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UPPER ST CLAIR SCHOOL DISTRICT 

 
BOARD OF SCHOOL DIRECTORS 

Mr. Patrick A. Hewitt, President • Mr. Phillip J. Elias, Vice President • Mrs. Amy L Billerbeck  
Mrs. Barbara L. Bolas • Mrs. Jennifer L. Bowen • Dr. Daphna Gans    

Mr. Louis P. Mafrice, Jr. • Mrs. Angela B. Petersen • Mrs. Jennifer A. Schnore         
      Dr. John T. Rozzo, Superintendent • Mrs. Jocelyn P. Kramer, Solicitor       

 
         

SCHOOL BOARD MEETING MINUTES 
Tuesday, April 27, 2021 @ 7:00pm 

Executive Session @ 6:30pm (Personnel) 
District Administration Building Board Room 

 
Notice having been advertised and posted and members duly notified, a Board Meeting of the 
Board of School Directors was held on April 27, 2021 in the District Administration Board 
Room.  
 
School Board Members in Attendance: 
Mr. Patrick A. Hewitt, President (in-person) 
Mr. Phillip J. Elias, Vice President (in-person) 
Mrs. Amy Billerbeck (in-person) 
Mrs. Jennifer L. Bowen (in-person) 
Dr. Daphna Gans (in-person) 
Mr. Louis P. Mafrice Jr. (in-person) 
Mrs. Angela Petersen (in-person) 
Mrs. Jennifer Schnore (in-person)   
 
School Personnel in Attendance: 
Dr. John T. Rozzo, Superintendent (in-person) 
Dr. Sharon K. Suritsky, Assistant/Deputy Superintendent (in-person) 
Mrs. Amy Pfender, Assistant to the Superintendent (in-person) 
Mr. Ray Carson, Senior Director of Operations & Administrative Services (in-person) 
Mr. Scott Burchill, Director of Business & Finance (in-person) 
Dr. Lou Angelo, Director of Facilities and Operations (virtual) 
Dr. Judith Bulazo, Director of Curriculum and Development (virtual) 
Mrs. Cassandra Doggrell, Director of Special Education (virtual) 
Mrs. Lauren Madia, Director of Pupil Services (virtual) 
Mr. Bradley Wilson, Director of Strategic Initiatives (virtual) 
Mrs. Jocelyn Kramer, Solicitor (in-person) 
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Mrs. Mary Beth Harkleroad, Acting Board Stenographer (virtual)  
Karsen Damon, Student Board Representative (virtual)   
R.J. Shontz, Student Board Representative (virtual)     
 
Call to Order / Pledge of Allegiance  
(Hewitt, School Board President) 
 
Mr. Hewitt called meeting to order at approximately 7:10pm. 
 
Meeting Procedures 
(Kramer, Solicitor) 
 
Mrs. Kramer reviewed the meeting procedures. She reported that space was available for 
residents to comment in person at the podium, noting that for those who did not want to 
attend the meeting, the Agenda was posted in advance and residents were given the 
opportunity to submit a comment online. She confirmed full text of comments will be in the 
Board Meeting Minutes, following adoption. Mrs. Kramer advised that a few comments were 
submitted in advance. 
 
Reading of the Mission: 
(Hewitt, School Board President) 
 
Mrs. Petersen read the following Mission: 
 
Developing lifelong learners and responsible citizens for a global society is the mission of the 
Upper St. Clair School District, served by a responsive and innovative staff who in partnership 
with the community provides learning experiences that nurture the uniqueness of each child and 
 promotes happiness and success. 
 

Reading of the Shared Belief Statement #20 from Strategic Plan: 
(Hewitt, School Board President) 
 
Mrs. Schnore read the following Shared Belief Statement #20: 
 
We Believe that: 
 
Lifelong learning, a process that begins with parents in the home and is cultivated by teachers 
and staff in the schools, is essential for success in a changing society.  
 
Approval of Agenda 
(Hewitt, School Board President) 
 

MOTION: By Elias: I move that the Board approve the Agenda, as presented.  
Seconded by Billerbeck and carried by unanimous voice vote. 
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Resident’s Comments - (Regarding Agenda Items Only) 
 
Link to Online Form 
Note: As per Guidelines for Resident's Comments, please state your name and address and limit 
your comments to three minutes. Social distancing and mask guidelines will also be adhered to 
during Resident's Comments. In light of continued health and safety concerns, the Board will 
offer an additional option for submitting Residents’ Comments via online form (link above) by 
Tuesday, April 27, 2021 anytime before 4pm or by phone in advance of the meeting. You can 
submit a comment via phone by contacting the Board Stenographer at 412-833-1600 x2218 by 
Tuesday, April 27, 2021 any time before 2pm. Comments submitted in advance regarding 
agenda items will be shared with the Board prior to the meeting and summarized at this time.  
 
Mrs. Harkleroad gave a summary of the comments that were received via the District’s Google 
Form. 
 
Report from Student Board Representative 
R.J. Shontz 
(Rozzo, Superintendent of Schools) 
 
RJ gave updates on Arts, Choral, Band, Spring Testing, Athletics, and Activities. He reported the 
Spring Musical, Smokey Joe’s is in full swing, practicing almost every day, the Choir has a live 
stream event on May 10th and Band has an event on May 12th. RJ noted that AP & IB test will 
take place in May. In Athletics the Boys Volleyball Team has a 9-2 record, Boys Tennis is 
competing in WPIALS, Boys Lacrosse has a 7-1 record, Girls Lacrosse has a 8-1 record, Boys 
Baseball record is 6-6, Girls Softball has a2-9 record, and Track and Field record is 3-1 in 
Section Competition. RJ reported that for Activities a Spike Ball Tournament was held today, 
outside.  

 
Detailed Budget Presentation Regarding 2021-2022 Budget 
(Rozzo, Superintendent of Schools /Burchill, Director of Business & Finance) 
 
Dr. Rozzo and the Administrative team presented the 2021-2022 Budget Presentation. Dr. 
Rozzo began presentation by reviewing the Districts priorities and the shrinking deficit since 
the April 12th presentation. Mr. Burchill detailed the 2021-2022 Proposed Expenditures & 
Variance Explanation. Dr. Rozzo added additional comments regarding staffing for 2021-2022 
school year. Mr. Burchill presented a summary of PSERS and Mrs. Pfender reviewed Cyber and 
Charter School enrollment. Dr. Rozzo noted proposed revenue sources and Mr. Burchill gave an 
update on Revenue Context. Dr. Rozzo reviewed the ESSER II and ESSER III breakdown and Mr. 
Burchill highlighted Projected Revenue for 2021-2022, Real Estate Tax, Millage Report, and a 
2021-2022 State Subsidy Analysis. Dr. Angelo presented on the final part of the presentation, 
Capital Improvement Estimates. Dr. Rozzo reviewed the Instructional Model for the upcoming 
year. Mr. Burchill reviewed Act 1 Index Projections, Fund Balance Summary, Budget 
Adjustments since last presentation, and Proposed Final Budget. In closing, Dr. Rozzo reviewed 
key takeaways, next steps in the budget process and Budget Timeline. Dr. Gans and Mis. Bowen 
asked questions and Mr. Burchill and Dr. Rozzo addressed their concerns.  
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Approval of Minutes 
(Hewitt, School Board President) 
March 22, 2021 
 

MOTION:  By Billerbeck: I move that the Board approve the Meeting Minutes of the  
   March 22, 2021 Board Meeting, as attached. Seconded by Bowen and 
                                    carried by a unanimous voice vote.  
    
 
Superintendent’s Report 
(Rozzo, Superintendent of Schools) 
 

a. District Update 
(Rozzo, Superintendent of Schools) 
 
Dr. Rozzo gave updates on several items. He highlighted that under Matters of 
Information there are key Dates that will be reviewed. Dr. Rozzo pointed out the 
calendar has High School Graduation scheduled for June 9th and there are two 
rain dates, if necessary. He noted that at this time students are only allotted two 
guest tickets but he is hopeful that as we get closer to the date that number will 
increase. Dr. Rozzo commented that the health and safety team is working with 
providers to offer student vaccination clinics. He mentioned the approval of the 
replacement of Boyce field is on Consent Agenda. Dr. Rozzo stated he wanted to 
clarify any questions that may have been asked previously. He noted the timeline 
for the start of the project has changed. He stated it will not start until the end 
of school year and it will be completed before fall sports begin. Dr. Rozzo 
addressed field access. He noted that when the District was last audited, we were 
asked to have fences installed. He followed up by stating we can’t allow people 
to access the facility during the school day for safety reasons. Dr. Rozzo 
explained permits will be available for public use and our goal is not to restrict 
use, rather keep our students safe. Lastly, Dr. Rozzo gave a brief update on 
branding for the School District. He noted a Committee was formed and the 
challenge is to standardize the Panther and other logos. He stated we look to 
celebrate a standardized logo and a recommendation will be made to Board for 
approval.  
 

b. Approval of Commendations & Recognitions 
(Suritsky, Assistant/Deputy Superintendent) 
 
Dr. Suritsky read the Commendations and Recognitions. 
 

MOTION: By Bowen: I move that the Board approve the 
                                    Commendations & Recognitions, as attached.  
                                    Seconded by Gans and carried by a unanimous voice vote.  
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Administrator’s Report 
(Rozzo, Superintendent of Schools) 
 

a. Approval of Deduct Change Order with A. Folino Construction in the amount 
of $5,000 
(Angelo, Director of Operations & Facilities) 
 
Dr. Angelo presented the Deduct Change Order with A. Folino Construction in 
the amount of $5,000. 

 
MOTION: By Gans: I move that the Board approve the Change Order 
                        1 – a credit in the amount of $5,000 with A. Folino 
                        Construction. Seconded by Mafrice and carried by a 
                        unanimous voice vote.  
 

b. Approval of a Memorandum of Understanding with the Police Department of 
the Township of Upper St. Clair 
(Kramer, Solicitor)  
 
Mrs. Kramer presented a Memorandum of Understanding with the Police 
Department of the Township of Upper St. Clair. 

 
MOTION: By Mafrice: I move to approve the Safe Schools Act 
                        Memorandum of Understanding in compliance with School  
                        Code Section 1302-A(b)(6). Seconded by Petersen and 
                        carried by a unanimous voice vote.  
 

c. Approval of the following Contracts for the 2021 High School Musical 
(Pfender, Assistant to the Superintendent) 
 
Mrs. Pfender presented the following Contracts for the High School Musical: 

i. Angela Baughman, Sound Design not to exceed $1500; 
ii. Jim Overly, Pianist for $1000; 

iii. Abby Gross, Saxophonist for $500; and 
iv. Broadway on Demand for $349. 
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MOTION:  By Petersen: I move that the Board approve the following 
                        contracts on additional terms and conditions approved by 
                        the Superintendent and Solicitor:  

1. Angela Baughman, Sound Design not to exceed 
$1500; 

2. Jim Overly, Pianist for $1000; 
3. Abby Gross, Saxophonist for $500; and 
4. Broadway on Demand for $349. 

Seconded by Schnore and carried by a unanimous voice 
vote.  
 

d. Approval of a Consultant Agreement for Technology upgrade supplemental 
services 
(Carson, Sr. Director of Operations & Administrative Services) 
 
Mr. Carson presented a Technology Consulting Agreement with CRHLEE 
Consulting LLC, for an eFinance upgrade.  

 
MOTION: By Schnore: I move that the Board approve an Agreement 
                        with CRHLEE Consulting LLC, Technology Consultant at a 
                        rate of $52.50 per hour and not to exceed $4000. 
                        Seconded by Elias and carried by a unanimous voice vote.  
 

e. Approval of revisions to the School Health and Safety Plan 
(Madia, Assistant Director of Student Support Services) 
 
Mrs. Madia presented minor revisions to the School Health and Safety Plan. 
 

MOTION: By Elias: I move that the Board approve the revisions to  
                                    the School Health and Safety Plan. Seconded by Billerbeck 
                                    and carried by a unanimous voice vote.  
 

f. Approval of a Contract with Herren Talks, a guest speaker at Upper St. Clair 
High School, and Acceptance of a donation from the PTSO and private donors 
to offset Contract Costs  
(Pfender, Assistant to the Superintendent) 
 
Mrs. Pfender presented a Contract with Herren Talks for a guest speaker, Chris 
Herren at the High School, and Acceptance of a donation from PTSO and other 
private donors to offset contract costs.  
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 MOTION: By Billerbeck: I move that the Board Approve entering 
                                 into a contract with Herren Talks in an amount of 
                                 $6500 plus relating travel expenses on terms and 
                                 conditions approved by the Superintendent and 
                                 Solicitor and authorize the acceptance of a $4500 
                                 donation from the PTSO and additional private 
                                 donors to be used toward the contract costs. 
                                 Seconded by Bowen and carried by a unanimous 
                                 voice vote.  
 

Consent Agenda 
(Rozzo, Superintendent of Schools) 
 
 MOTION: By Bowen: I move that the Board approve the following Consent Agenda 
                                    items, contingent upon documentation acceptable to the Superintendent  
   and Solicitor, as attached to the permanent record of the minutes of  
   this meeting. Seconded by Gans and carried by a unanimous voice vote.  
 

a. Approve of Personnel Listings 
(Carson, Sr. Director of Operations & Administrative Services) 
 

b. Accept and Approve Proposal from FieldTurf Classic HD Turf System 
to replace the Boyce field turf and install a perimeter fence at a cost of 
$731,000 per KPN Contract # 201801-01 
(Carson, Sr. Director of Operations & Administrative Services / Angelo, 
Director of Operations & Facilities) 
 

c. Approve to Renew the Comprehensive Management Agreement with 
Daikin Applied for a one-year period beginning June 1, 2021 and 
ending May 31, 2022 at a cost of $39,000 
(Carson, Sr. Director of Operations & Administrative Services / Angelo, 
Director of Operations & Facilities) 
 

d. Approve an Agreement with Bob Steineck & Associates for High School 
Spring Musical technical expertise, labor in lighting design, and 
equipment rental 
(Pfender, Assistant to the Superintendent) 
 

e. Approve an Agreement with Pennsylvania School Board Association, 
(PSBA) for the Policy Maintenance Program 
(Kramer, Solicitor) 
 

f. Approve an Agreement with ARC Human Services to Provide Job 
Coaching Skills 
(Doggrell, Director of Special Education) 
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g. Approve a Contract with Crossroads Speech and Hearing for Speech 
and Language Hearing Services 
(Doggrell, Director of Special Education) 
 

h. Approve the 2021-2022 Adoption of Policies and Procedures and use 
of Funds for IDEA PART B 
(Burchill, Director of Business & Finance) 
 

i. Approve to Adopt the Operations Budget for the South Central Area 
Special School Committee for the School Year 2021-2022 as set forth in 
the proposed budget 
(Burchill, Director of Business & Finance) 
 

j. Approve Contract with PSI, Inc. for Geotechnical Services and On-Site 
Inspection for Capital Projects 
(Burchill, Director of Business & Finance) 
 

k. Approval of Treasurer’s Report - 4.12.21  
Including Supplemental Report -4.27.21   
(Burchill, Director of Business & Finance) 
 
Approve the Treasurer’s Report including approval of total Bill List 
and Check File Listing, as follows: 
 
 Fund 10 (General Fund) -$3,653,736.69 
 Fund 31 (Capital Reserve Fund) - $36,385.95 
 Fund 36 (Construction Fund) - $9,010.60 
            Fund 50 (School Lunch Fund) -$3,604.95 

Resident’s Comments - (Regarding Any item) 
 
Link to Online Form 
Note: As per Guidelines for Resident's Comments, please state your name and address and limit 
your comments to three minutes. Social distancing and mask guidelines will also be adhered to 
during Resident's Comments. In light of continued health and safety concerns, the Board will 
offer an additional option for submitting Residents’ Comments via online form (link above) by 
Tuesday, April 27, 2021 anytime before 4pm or by phone in advance of the meeting. You can 
submit a comment via phone by contacting the Board Stenographer at 412-833-1600 x2218 by 
Tuesday, April 27, 2021 any time before 2pm. Comments submitted in advance regarding any 
item will be shared with the Board prior to the meeting and summarized at this time. 
 
Mrs. Harkleroad gave a summary of a resident’s comment that was received via the District’s 
Google Form on a Non-Agenda item. 
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Committee Reports 
(Hewitt, School Board President) 
 
Dr. Gans reported on PTC Wellness Committee Events. The organization welcomed 4 speakers 
from NAMI’s In Our Own Voice. Dr. Gans noted the speakers were excellent and offered a 
message of hope and resilience.  
 
Matters of Information - Superintendent & Administration 
(Rozzo, Superintendent of Schools) 
 
Dr. Rozzo gave an update on year end events, highlighting those listed below. He stated he is 
glad we are offering these in person events, and a streaming option will be offered as well. Dr. 
Rozzo also commended building principals for offering year end events at the Middle School 
and Elementary Levels.   

 
i. High School Awards Night - Monday, May 17, 2021, 6-9pm, HS Theatre 

ii. MYP Certificate Ceremony - Wednesday, May 19, 2021, 7pm, HS Theatre 
iii. National Honor Society Ceremony - Tuesday, May 25, 2021, 7pm, HS Stadium 
iv. High School Commencement & Baccalaureate Ceremony - Wednesday, June 9, 

2021, 5-9pm, HS Stadium 
 

Announcement Regarding Executive Session 
(Hewitt, School Board President) 
 
Mr. Hewitt announced that Executive Session was held at 6:30pm for Personnel.  
 

a. Executive Session was held at 6:30pm for Personnel 
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Adjournment 
(Hewitt, School Board President) 
 
Mr. Hewitt adjourned the meeting at approximately 8:43pm.  
 

 
 

Patrick A. Hewitt, President 
BOARD OF SCHOOL DIRECTORS 

 
 
 

Scott P. Burchill, Secretary 
BOARD OF SCHOOL DIRECTORS 

 
 
 
 
 

Submitted by:  Mary Beth Harkleroad 
   Acting School Board Stenographer 

    



Public Comments 
April 27, 2021 

 
Submitted prior to the meeting 

Via: Google Form  
  



Paul Kovell 
594 Harrogate Lane 
 
Under consent agenda number 12 item B - Over the past year USCSD has prevented access to outdoor 
facilities such as the high school stadium most recently Cook school field and now Boyce field with the 
approval of the Boyce field project. Why doesn't the school board and administration realize they are 
locking out the students and community when these fields aren't used for formal events? Why doesn't the 
school board and administration understand that informal student gatherings is some of the best 
development of students without any adults around. This school district continues to be less friendly to the 
students and the community. The school board and administration have seized power during COVID to 
lock these facilities down preventing any informal activities. By fencing the Boyce field is just another 
example of this school districts continued lack of understanding. I guess we'll just tell the kids to go to 
Bethel or Mount Lebanon for field access.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





Upper St. Clair School District
Proposed Final Budget

2021-2022
Progress Presentation for April 27, 2021



Purpose of Tonight’s Presentation

● State the priorities of 2021-22 budget

● Share revised proposed revenues and expenditures

● A more thorough review of expenditures (including salaries, 

benefits and capital expenditures)

● Introduce tax options with respect to impact on revenues 

(short and long term) and taxpayers   

● Present current budget status and timeline to approve the 

final budget 2



Priorities Of 2021-22 Budget

● Maintain a high quality education for our students

● Balance the needs of the School District while recognizing our fiduciary 

responsibilities to the community

● Remain cognizant of the interdependence of all aspects that directly and 

indirectly affect our students’ school experience

3



Sustaining Excellence

Sustaining Excellence

4



✔ Act 1 Index is set at 3.0% for 2021-22.

✔ Expenditures are budgeted to increase $3.95 million dollars.

✔ Current year budget (2020-21) has a millage rate of 26.8972.

✔ One (1) mill is valued at approximately $2,252,303.

2021-2022 Budget Overview

5



Preliminary Budget 2021-2022:
EXPENDITURES

6



Object
Account Title / 

Description
2020-2021 

Budget

2021-2022 
Budget Request 

April 12, 2021

2021-2022 
Budget Request 

April 27, 2021
% of 

Budget Variance Variance Explanation

100 Salaries $39,818,645 $41,186,652 $41,062,608 44.75% $1,243,963
Employees associated w/ collective bargaining 
agreements comprise 81% of the total budgeted 
salaries 

200 Benefits $24,522,742 $26,084,454 $25,992,909 28.33% $1,470,167 Medical increased by 5%. PSERS expenses 
increased $700K. (Net $350k)

300
Contracted Services - 
Services provided by specialized 
companies/firms

$2,910,690 $3,073,214 $3,173,214 3.39% $262,524 Special Education professional services budgeted to 
increase $150k

400
Purchased Services - 
Services to operate, repair and 
maintain LEA property

$1,484,277 $1,624,663 $1,564,663 1.71% $80,386 Operations increase for disposal services, fire alarm 
services, & repairs/maintenance costs

500
Other Purchased Services 
- Contracted transportation, 
insurance, communications, 
printing, student tuition, travel

$4,085,639 $4,128,893 $4,128,893 4.50% $43,254 Increase in special education tuition

600
Books & Supplies - General 
supplies, energy, books, 
workbooks

$4,330,391 $4,488,149 $4,488,149 4.89% $157,758 Book purchases deferred last year due to the 
pandemic

700
Equipment - Purchases of new 
and replacement equipment in 
excess of $4k

$161,971 $106,271 $166,271 0.18% $4,300

800 Dues/Interest, 
Expense/Reserve

$5,290,243 $5,376,868 $5,316,868 5.91% $26,625

900 Principal Payments $5,194,620 $5,812,114 $5,812,114 6.33% $617,494 Increase in principal expense related to borrowing

 TOTAL $87,799,218 $91,881,278 $91,705,689 100.00% $3,906,471  

2021-2022 Proposed Expenditures & Variance Explanations
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Function Account Title 2020-2021 Budget 2021-2022 Budget Request Variance % of Budget

1100 Regular Education $36,259,598 $37,812,599 $1,553,001 41.23%

1200 Special Education $10,695,664 $11,078,504 $382,840 12.08%

1300 Vocational Education $261,240 $267,697 $6,457 0.29%

1400 Other Education $170,500 $209,978 $39,478 0.23%

2100 Support Services Students $3,110,135 $3,086,855 ($23,280) 3.37%

2200 Support Services $2,862,304 $3,305,333 $443,029 3.60%

2300 Support Services Admin $5,089,338 $5,364,956 $275,618 5.85%

2400 Nursing Services $719,444 $758,991 $39,547 0.83%

2500 Business Office $1,074,675 $1,185,872 $111,197 1.29%

2600 Operations $9,153,807 $9,457,201 $303,394 10.31%

2700 Transportation $4,724,479 $4,820,514 $96,035 5.26%

2800 Tech & HR $1,520,940 $1,561,433 $40,493 1.70%

2900 Other Education $62,651 $62,651 $0 0.07%

3200 Student Activities $1,936,655 $1,951,670 $15,016 2.13%

5000 Debt $10,157,790 $10,781,434 $623,645 11.76%

TOTAL $87,799,219 $91,705,689 $3,906,470 100.00%

2021-2022 Proposed Expenditures

8



  Percent of all budget 

expenditures

 

   44.75%  Salary    

+ 28.33%  Benefits   

    73.08% Total

Expenditure Breakdown
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Expenditure Items of Note: Contractual Obligations

● Salaries, benefits, and debt payments comprise approximately 85% of total budget.
o Represented Salaries $33,434,588 (37% of the budget) 
o Benefits for the represented employees $20,828,497 (22% of the budget) 
o 60% of total budgeted expenditures are determined by bargaining agreements.

● Significant increases by line items: 
○ Professional staff contractual salary: +$716,000
○ Medical benefits (5% increase): +~$350,000
○ PSERS net contribution: +$350,000

10



       

Expenditure Items of Note: Other Expenses

● Short term capital leases increasing $269,000
○ Includes purchases/leases for bus replacement and technology equipment

● Long-term financing increasing $340,000 
○ Includes HS paving, Truxton hillside and Boyce turf projects, as well as current debt

● Staffing levels are being examined 

11



Teacher Education Level  

(Projected for 2021-22)

Bachelor's Degree 55

Master's Degree 240

Doctoral Degree 4

Teacher Step Distribution  

(Projected for 2021-22)

Step 1 - Step 10.5 68

Step 11 – Step 14 41

Step 15 – Step 16 190

Education Level Step/Experience

Sustaining Excellence

Professional Salary Factors
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Step # of Teachers

2 1

2.5 1

3 9

4 12

4.5 3

5 2

5.5 2

6 3

6.5 1

7 3

7.5 6

8 5

8.5 1

*299 Total Teachers*

Key Takeaways
1. 56.2% at top step

2. 10 new hires split 
between Steps 3 & 4 for 
budget purposes

3. Largest pay increases 
when reaching 15 & 16 

4. 34 pro. staff increase to 
steps 15-16 in 21-22

Step # of Teachers

9 9

9.5 1

10 9

11 6

11.5 3

12 9

12.5 2

13 7

14 12

14.5 2

15 19

15.5 3

16 168

21-22 Professional Staff Step Detail

*Professional staff includes: teachers, nurses, psychologists, librarians, counselors* 13



Professional Staff Salary Projections

*Professional staff includes: teachers, nurses, psychologists, librarians, counselors*

22-23 TBD,
USCEA CBA 

expires in 
June 2022

$806k is 
equivalent 
to a 1.3% 
real estate 
tax increase 
or .358 mills
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8.65

12.36

16.93

21.40

25.84

32.57 33.43 34.29 34.51 34.95

11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22

PSERS EMPLOYER CONTRIBUTION % OF SALARIES (Since 2011/12)

30.03

**PSERS website is in process of updated actuarial projections for FY 2023 to FY 2028**

Impact: 

+$304,415 on 2021/22 budget  
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PSERS State Mandated Employer Rates
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Cyber Charter Enrollment

20/21 (Current) 21/22 (Budget)
Regular Ed 13 14
Special Ed 11 11

TOTAL 24 25

Cyber Charter Spending

20/21 (Estimated) 21/22 (Budget)
Regular Ed $199,000 $209,000
Special Ed $318,000 $318,000

TOTAL $517,000 $527,000

Cyber / Charter Impact
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Preliminary Budget 2021-2022:
REVENUES
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2021-22 Proposed Revenue Sources

REVENUE 

SOURCE

2020-21 BUDGET 

WITH 1.9% 

MILLAGE INCREASE

2021-22 BUDGET 

WITH 3.0% 

MILLAGE INCREASE 

PERCENTAGE 

OF BUDGET

 LOCAL $68,734,422 $71,672,508 78.72%

 STATE $18,330,412 $18,821,068 20.67%

 FEDERAL $481,027 $554,164 0.61%

 TOTAL   
 REVENUE $87,545,861 $91,047,740 100.00%
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Revenue Context
● Act 1 Index is set at 3.0% for 2021-22.

○ Adopted the Act 1 Resolution certifying that the District  will not exceed Act 1 Index

● Revenue projections with percentage increments up to the 3.0% Act 1 index maximum are provided for 
consideration

● Growth in the assessed property value for the District continues between budget years. 

○ Certified assessed real estate tax base increased from $2,316,969,441 to $2,348,592,366 (+$31,622,925)

● State basic and special education subsidy budgeted to remain at the same levels as the current budget year.  

● Based on federal allocation, USCSD received the lowest per student ESSER II and III funding in the state of 
Pennsylvania

● PSERS reimbursement from state will increase, but expenditure will also increase from 34.51% to 34.94%

○ With 50% reimbursement, net budget impact is -$350,000

● Due to economic factors, projected investment income has been cut to $50,000

○ When preparing 2019-20 budget, projected investment income was $525,000
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ESSER II and III Breakdown by District

School Districts: 5 LOWEST Per Student Amounts Received

School District Total ESSER II & III Funding
Total K-12 
Enrollment ESSER II and III Per Student

PETERS TOWNSHIP SD $1,123,321 3,933 $285.61
UNIONVILLE-CHADDS FORD SD $1,101,838 3,893 $283.03
SOUTH FAYETTE TOWNSHIP SD $847,690 3,437 $246.64
NORTH ALLEGHENY SD $1,931,501 8,499 $227.26
UPPER ST CLAIR SD $824,511 4,028 $204.69

School Districts: 5 HIGHEST Per Student Amounts Received

School District Total ESSER II & III Funding
Total K-12 
Enrollment ESSER II and III Per Student

WILKINSBURG BOROUGH SD $13,591,871 483 $28,140.52
DUQUESNE CITY SD $7,196,922 357 $20,159.45
SALISBURY-ELK LICK SD $4,596,114 273 $16,835.58
FARRELL AREA SD $9,637,256 635 $15,176.78
PHILADELPHIA CITY SD $1,680,261,576 124,111 $13,538.38

Sources: 
ESSER II Allocations
ESSER III Allocations
PDE Enrollment
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https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/CARESAct/January2021/Pages/Allocations.aspx
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/CARESAct/March2021/Pages/Allocations.aspx
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PROJECTED REVENUE 2021-22

ACCOUNT TITLE

20-21 FINAL

 1.97 % RE Tax increase

21-22 PROJECTED

0 % RE Tax increase

21-22 PROJECTED

2% RE Tax increase

 21-22 PROJECTED

3% RE Tax increase

R6111 CURRENT REAL ESTATE $59,532,370 $60,540,149 $61,778,658 $62,398,028

R6112 INTERIM REAL ESTATE $365,000 $525,000 $525,000 $525,000

R6113 PUBLIC UTILITY REAL ESTATE $57,500 $57,500 $57,500 $57,500

R6151 EARNED INCOME TAX $5,668,552 $5,951,980 $5,951,980 $5,951,980

R6153 REAL ESTATE TRANSFER $670,000 $800,000 $800,000 $800,000

R6157 MERCANTILE TAX $350,000 $360,000 $360,000 $360,000

R6411 DEL REAL ESTATE TAX $575,000 $500,000 $500,000 $500,000

R6451 DELINQUENT EIT & PENALTIES $65,000 $65,000 $65,000 $65,000

R6990 MISC. REVENUE $626,000 $240,000 $240,000 $240,000

R7110 BASIC INSTRUCT SUBSIDY $4,606,037 $4,606,037 $4,606,037 $4,606,037

R7112 SOCIAL SECURITY REIMBURSEMENT $1,518,064 $1,571,721 $1,571,721 $1,571,721

R7271 SPEC ED REGULAR PROGRAMS $1,936,261 $2,059,785 $2,059,785 $2,059,785

R7310 TRANSPORTATION $600,000 $850,000 $850,000 $850,000

R7320 RENT & SINKING FUND $756,000 $749,000 $749,000 $749,000

R7330 HEALTH SERVICES $84,000 $84,000 $84,000 $84,000

R7340 STATE PROP TAX REDUCTION $1,390,372 $1,390,372 $1,390,372 $1,390,372

R7361 SCHOOL SAFETY PCCD $276,547 $0 $0 $0

R7505 READY TO LEARN BLOCK GRANT/OTHER GRANTS $332,045 $332,045 $332,045 $332,045

R7820 RETIREMENT REIMBURSEMENT $6,831,086 $7,178,108 $7,178,108 $7,178,108

R8000's FEDERAL SUBSIDY $481,027 $554,164 $554,164 $554,164

9100 NET PROCEEDS FROM REFUNDING OF BONDS $0 $0 $0 $0

9400 SALE OR COMPENSATION FOR LOSS OF FIXED ASSETS $0 $0 $0 $0

 TOTAL REVENUES $87,545,861 $89,189,861 $90,428,370 $91,047,74021
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*Each half percent (.5%) of millage increase represents approximately $309,000 in revenue.*

      

 
2020-21 Final Budget 

with 1.97 % Real 

Estate Tax increase

2021-22 Projected 

Budget with                          

0% Real Estate Tax 

increase

2021-22 Projected 

Budget with

2% Real Estate Tax 

increase

2021-22 Projected 

Budget with 

3% Real Estate Tax 

increaseACCOUNT TITLE

R6111
CURRENT 
REAL ESTATE $59,532,370 $60,540,149 $61,778,658 $62,398,028

Real Estate Tax



Millage Impact On Cumulative Revenue

23

● The chart above uses a 3.0% tax increase as a baseline to calculate revenue reduction. 

● Assumes 2% average annual millage rate increase moving forward 

Tax/Revenue Impact vs. 3.0 %

Increase Rates

% millage increase 

for 2021-22

 

Monthly Homeowner Impact

21-22 real estate tax increase  

for home assessed at $250k 

 

1-Year Revenue Impact

Revenue reduction in 2021-22 

below 3.0%

 

5-Year Revenue Impact

Cumulative reduction of 

revenue through 2026-27

 

10-Year Revenue Impact

Cumulative reduction of 

revenue through 2031-32

0% No increase ($1,857,879) ($9,668,477) ($20,343,257)

2% $11/month ($619,370) ($3,223,226) ($6,781,929)

3% $17/month - - -



*Basic Education 
subsidy has been 

budgeted to remain 
the same as the 

current year.*

2021-2022 State Subsidy Analysis

ACCOUNT TITLE 20-21 BUDGET 21-22 BUDGET

R7110 BASIC INSTRUCT SUBSIDY $4,606,037 $4,606,037

R7271 SPEC ED REGULAR PROGRAMS $1,936,261 $2,059,785

R7310 TRANSPORTATION $600,000 $600,000

R7320 RENT & SINKING FUND $756,000 $749,000

R7330 HEALTH SERVICES $84,000 $84,000

R7340 STATE PROP TAX REDUCTION $1,390,372 $1,390,372

R7505 READY TO LEARN BLOCK GRANT $332,045 $332,045

R7810 SOCIAL SECURITY REIMBURSEMENT $1,518,064 $1,571,406

R7820 RETIREMENT REIMBURSEMENT $6,831,086 $7,178,109

     TOTAL STATE SUBSIDY & REIMBURSEMENT $18,053,865 $18,570,754

$ Increase % of Increase

SUBSIDY (EDUCATIONAL & NON-EDUCATIONAL PROGRAMS) $9,704,715 $9,821,239 $116,524 22.54%

REIMBURSEMENT (PSERS & SOCIAL SECURITY) $8,349,150 $8,749,515 $400,365 77.46%

 TOTAL . $18,053,865 $18,570,754 $516,889 2.86%
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Budget Impact & 
Other Considerations
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Capital Improvement Plan Estimates

Projects 2021-22 Projects                               2022-23 Projects              2023-24 2024-25 2025-26

Boyce Field Project $731,000 Baker Fire Panel 
Replacement

$48,000 Athletic Field Projects
$225,000 
(Boyce)

$325,000 
(Baker)

$225,000 
(Ft. Couch)

Boyce Classroom 
Divider/Fire Doors 

$18,112 Bus Garage Office 
Remodel

$15,000 Baker Window Caulking 
Project

$45,000 - -

Boyce Exterior Parking Lot 
Lighting

$17,000 District Controls 
Upgrade/Replacement

$900,000 District Controls Upgrade/
Replacement

$1,100,000 - -

Boyce Walk-in Freezer 
Replacement

$75,000 Ft. Couch Exterior Lighting 
Upgrade

$25,000 District HVAC Unit 
Replacement

$100,000
$400,000 
(Baker)

$400,000 
(Eisenhower)

HS Theater Repairs (Fire 
Curtain, Hand Lines)  

$65,000 General Field 
Improvements

$20,000 General Field 
Improvements

$25,000 $25,000 $25,000

HS Camera and Network 
Upgrade

$36,385 HS Boiler Replacement $100,000 General School Upgrades $100,000 $100,000 $100,000

HS Boiler Replacement $65,000 HS Mechanical Room 
Plumbing Clean Out

$6,552 Exterior Lighting Upgrade
$20,000
(Baker)

$20,000
(Eisenhower)

$20,000
(Streams)

HS Paving, Signage, & 
Electrical Project

$2,015,170 HS Roof Replacement 
(32 YR LE) 

$5,600,000 Roof Restoration 
(20 YR LE)

$850,000 
(Eisenhower)

$442,000
(Baker)

$820,000
(Streams)

Truxton Hillside Project $465,273 - - - - - -

$3,487,940 $6,714,552 $2,465,000 $1,312,000 $1,590,000

26



Instructional Model for 2021-2022

What We Know: 

● In-person model will return to full 5-day in-person learning in August

Still to be Determined

● Details of remote offering for 21-22
○ Will change; more details to follow in May/June meetings

● Budget impact of new remote offering
○ Impact on staffing and development of remote materials 27



Act 1 Index
Projections

28



*Using fund balance for recurring expenditures is not recommended for long-term financial stability.*

FUND BALANCE Year 
Ended June 30 Net Income/(Loss) Ending Unassigned 

Fund Balance
Total Reserved and 

Designated Fund Balance TOTAL FUND BALANCE

2013 $900,760 $4,316,992 1,847,112 $6,164,104

2014 ($1,124,849) $3,139,764 1,899,491 $5,039,255

2015 ($979,550) $2,579,740 1,479,959 $4,059,699

2016 ($558,340) $2,008,257 1,493,102 $3,501,359

2017 $1,278,595 $3,326,881 1,453,075 $4,779,956

2018 $1,786,604 $3,858,810 2,697,750 $6,556,560

2019 $2,475,367 $5,568,583 3,473,342 $9,041,925

2020 $371,659 $5,863,584 3,550,000 $9,413,584

Fund Balance Summary

29



Expenses

● Net reduction in salaries, benefits and consultant agreements (-$175,000)

Revenues

● Adjustment of the real estate tax collection rate from 97.5% to 97.8%, resulting in an increase of $195,670

● Increase in real estate transfer tax of $100,000

● Increase in interim real estate tax of $25,000

● ESSER grant monies ($73,000) added to the budget for the one-time purchase of operations equipment 

● Adjustment for PSERS & social security reimbursements of $17,000

TOTAL DEFICIT REDUCTION OF $585,000

Budget Adjustments (Since April 12 Presentation)
30



Proposed Final Budget

Deficit Projection as 

presented 4/27/2021
No Tax Increase 2.0 % Tax Increase 3.0 % Tax Increase

REVENUES $89,189,861 $90,428,370 $91,047,740

EXPENDITURES $91,705,688 $91,705,688 $91,705,688

TOTAL DEFICIT ($2,515,827) ($1,277,318) ($657,949)

31



✔ We are committed to maintaining high quality programs and services

✔ We are working to be fiscally responsible for 2021-2022 and beyond

✔ Our expenditures reflect the interdependence of all components of a high-quality education

✔ Pandemic (and associated uncertainty) still exists

✔ Instructional model decisions for 21/22 will impact budgeting
- Will offer 5-days in person and a new remote option (details shared in future)

✔ ESSER funding is minimal comparative to other LEAs
- Will be applied to one-time costs to greatest extent possible

✔ Public education has limited flexibility to reduce expenditures due to federal and state 
mandates

✔ Continued advocacy for charter school funding reform is needed 32

Key Takeaways



Next Steps In The Budget Process
● Review all budget categories

○ Examine potential for realignment of staffing and resources to reduce 

expenditures

○ Continue to evaluate taxing options and other revenue sources

● Examine process re-engineering to drive cost efficiencies

● Determine usage of ESSER funding

● Monitor and evaluate the impact of the pandemic

● Continue to work with local and state officials to advocate for USCSD

● Balance options to ensure long-term financial health for the district 33



Budget Timeline

● April 12, 2021 - Budget Overview

● April 27, 2021 - Detailed Budget Presentation

● May 10, 2021 - Budget Update

● May 24, 2021 - Adopt 2021-2022 Final Budget

● June 7, 2021 - Budget Update

● June 28, 2021 - Final Budget

34



Questions?
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UPPER ST CLAIR SCHOOL DISTRICT 

 
BOARD OF SCHOOL DIRECTORS 

Mr. Patrick A. Hewitt, President• Mr. Phillip J. Elias, Vice President• Mrs. Amy L Billerbeck   
Mrs. Barbara L. Bolas • Mrs. Jennifer L. Bowen• Dr. Daphna Gans• Mr. Louis P. Mafrice, Jr.  

Mrs. Angela B. Petersen• Mrs. Jennifer A. Schnore       
      Dr. John T. Rozzo, Superintendent   Mrs. Jocelyn P. Kramer, Solicitor  

 
         

SCHOOL BOARD MEETING MINUTES 
Monday, March 22, 2021 @ 7:00pm 

Executive Session @ 6:00pm (Litigation and Personnel/Labor) 
District Administration Building Board Room 

 
Notice having been advertised and posted and members duly notified, a Board Meeting of the 
Board of School Directors was held on March 22, 2021 in the District Administration Room.  
 
School Board Members in Attendance: 
Mr. Patrick A. Hewitt (in-person – 8:10 pm departed meeting) 
Mrs. Amy Billerbeck (in-person) 
Mrs. Barbara L. Bolas (in-person) 
Mrs. Jennifer L. Bowen (in-person) 
Dr. Daphna Gans (in-person) 
Mr. Louis P. Mafrice Jr. (in-person) 
Mrs. Angela Petersen (in-person) 
Mrs. Jennifer Schnore (in-person) 
 
School Personnel in Attendance: 
Dr. John T. Rozzo, Superintendent (in-person) 
Dr. Sharon K. Suritsky, Assistant/Deputy Superintendent (virtual) 
Mrs. Amy Pfender, Assistant to the Superintendent (in-person) 
Mr. Ray Carson, Senior Director of Operations & Administrative Services (in-person) 
Mr. Scott Burchill, Director of Business & Finance (in-person) 
Dr. Lou Angelo, Director of Operations & Facilities (virtual) 
Mr. Raymond Berrott, Director of Technology (in-person) 
Dr. Judith Bulazo, Director of Curriculum and Development (virtual) 
Mrs. Cassandra Doggrell, Director of Student Support Services (virtual) 
Mrs. Lauren Madia, Director of Pupil Services (virtual) 
Mr. Bradley Wilson, Director of Strategic Initiatives (virtual) 
Mrs. Jocelyn Kramer, Solicitor (in-person) 
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Mrs. Mary Beth Harkleroad, Acting Board Stenographer (virtual)    
Karsen Damon – Student Board Representative (virtual) 
R.J. Shontz – Student Board Representative (virtual)     
 
Call to Order / Pledge of Allegiance  
(Hewitt, School Board President) 
 
Mr. Hewitt called the meeting to order at 7:07pm 
 
Meeting Procedures 
(Kramer, Solicitor) 
 
Mrs. Kramer reviewed the meeting procedures.  She reviewed the opportunities for the public to 
give comments. She also noted comments were received in advance, and advised that they were 
reviewed by the Board they will be summarized. Mrs. Kramer then reviewed procedures for 
Community Members to speak at the podium in the Board Room.  
 
Reading of the Mission: 
(Hewitt, School Board President) 
 
Mrs. Billerbeck read the following Mission: 

 
Developing lifelong learners and responsible citizens for a global society is the mission of the 
Upper St. Clair School District, served by a responsive and innovative staff who in partnership 
with the community provides learning experiences that nurture the uniqueness of each child 
and promotes happiness and success. 
 

Reading of the Shared Belief Statement #18 from Strategic Plan: 
(Hewitt, School Board President) 
 
Mrs. Bolas read the following Shared Belief Statement from the Strategic Plan: 
 
We Believe that: 
 
Children do best when they are mentored through their failures as well as their successes.  
 
Approval of Agenda 
(Hewitt, School Board President) 
 
          MOTION: By Bowen: I move that the Board approve the Agenda, as presented. 
                                   Seconded by Bolas and carried by unanimous voice vote.  
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Resident’s Comments - (Regarding Agenda Items Only) 
 
Link to Online Form 
Note: As per Guidelines for Resident's Comments, please state your name and address and limit 
your comments to three minutes. Social distancing and mask guidelines will also be adhered to 
during Resident's Comments. In light of continued health and safety concerns, the Board will 
offer an additional option for submitting Residents’ Comments via online form (link above) by 
Monday, March 22, 2021 anytime before 4pm or by phone in advance of the meeting. You can 
submit a comment via phone by contacting the Board Stenographer at 412-833-1600 x2218 by 
Monday, March 22, 2021 any time before 2pm. Comments submitted in advance regarding 
agenda items will be shared with the Board prior to the meeting and summarized at this time.  
 
At this time, seven in-person Resident Comments were given. 
 
Mrs. Harkleroad gave a summary of the comments that were received via the District’s Google 
Form.  

 
Report from Student Board Representatives 
Karsen Damon & R.J. Shontz 
(Rozzo, Superintendent of Schools) 
 
Karsen and RJ gave updates regarding student activities at the High School.  Karsen reported on 
Academics and Arts. She gave updates on Band, Orchestra, and outside performance through 
Center for Theatre Arts, and Speech and Debate. 
 
RJ reported on the Swim Team’s success during PIAA State Competition, the Girls Basketball 
team competed in the WPIAL Championship game, and the Boys Basketball team are the WPIAL 
Champs and are advancing to PIAA State Playoffs.  
 
Otion Presentation 
(Upper St. Clair Student Wellness Committee) 
 
Dr. Rozzo introduced Members of the Student Wellness Committee. He noted that he very is 
impressed with the presentation Elle Snyder, David Goldberg, and Anna Snyder created and 
their commitment to improve Mental Health Awareness. Elle, David, and Anna presented the 
Otion Plan. The team discussed how the group began by offering yoga instruction and offering 
candy during finals week. They introduced members of the Student Wellness Steering 
Committee. The students noted that they teamed up with The Girls Soccer Team to perform an 
Outreach to support NAMI, National Alliance of Mental Illness. The Wellness Committee 
members also reported a partnership with Streams Elementary School to support NAMI through 
Children through Children Charity Event at Streams. The most recent partnership the USC 
Student Wellness Committee formed is with Kate Gladdin. Ms. Gladdin came to speak to high 
school students about the importance of Mental Health and Wellness in February 2020 and 
remotely, in October 2020. The team of student presenters gave an overview of the Otion 
website, that Kate Gladdin developed. They outlined the website pointing out that it’s a 
Coaching platform for teens, parents, and school professionals. They answered the question 
Why does USCHS need Otion? The simple answer is mental health is high – one in five teens 
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struggle with a mental health disorder, suicide rates are increasing. To help support this cause, 
Otion will be piloted in USCHS in Spring, 2021. Students were surveyed and the response was 
favorable. The next steps are to Advertise through counselors, teachers, and the Wellness 
Committee members. The students expressed that they hoped this will be part of the Strategic 
Plan. The idea is this will 1. Empower students Technologically, 2. Students are mentally healthy 
and supported and 3. Response to students’ wellbeing. 
Several Board members commended the students for their efforts and spoke of the importance 
of having a program like this in place.  

 
Dr. Rozzo addressed the students in closing and thanked them. He noted it takes a lot of 
courage to present to a group of School leaders and Board members.  
 
Approval of Minutes 
(Hewitt, School Board President) 
February 22, 2021  
 
          MOTION:  By Gans: I move that the Board approve the Meeting Minutes of the  
   February 22, 2021 Board Meeting, as attached. Seconded by Bowen and 
                                   carried by unanimous voice vote. 
 
MOTION: By Hewitt: I move that the Board approve Mrs. Bolas to serve as 
                        temporary President for the remainder of the meeting in the absence of 
                        the President and Vice President. Seconded by Petersen and carried by 
                        unanimous voice vote. 
 
Superintendent’s Report 
(Rozzo, Superintendent of Schools) 
 

a. District Update 
(Rozzo, Superintendent of Schools) 
 

b. Instructional Model Update Presentation 
(Rozzo, Superintendent of Schools and Administrative Team) 

Dr. Rozzo and the Administrative team presented the Instructional Model 
Update. In response to comments made via the District website Dr. Rozzo 
clarified that the District fully intends to return to full, in person learning for the 
2021-2022 school year. He added that later in the Presentation he will discuss 
Spring events. Dr. Rozzo noted that the Goals remain the same: To offer the 
same high quality educational experience to all USC students, (in-school or 
remote), in a way that minimizes exposure and disruption. The Key Components 
for this year are safe schools, give families a choice, high quality education 
regardless of learning model with opportunity to transition easily, and social and 
emotional well-being. Dr. Rozzo reported on the Phased Approach that has been 
offered for all grade levels as outlined in Phase I, Phase II, and the Phase III roll 
out, effective April 6th. Mrs. Madia presented the Updated Health and Safety 
Information. She outlined the County phase change, vaccination update, new 
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CDC Guidelines, and a snapshot of the Districts COVID Dashboard. Dr. Rozzo 
covered the Districts Key Accomplishments and Mrs. Pfender presented the 
Phase III Considerations and Detailed Rationale, Phase III Recommendation of 
Wednesday Half-Day. She add the Phase III decision was balanced, intentional, 
least disruptive to students during the last 9 weeks, and limits quarantine. Mrs. 
Pfender noted another factor to the Half-Day on Wednesday was Spring testing. 
Dr. Rozzo added that there will be not changes to the 4-day schedule that 
students currently have. He noted dismissal times for all levels – High School – 
11am, Elementary School 11:30am, and Middle School 12:00pm. The 
Kindergarten schedule is slightly modified for Wednesday. Dr. Rozzo reported 
that if a half day schedule does not work for families on Wednesday, they can 
choose to stay remote that day. He reiterated that 5-day, in person, instruction is 
the plan for the 2021-2022 school year. Dr. Rozzo explained we will most likely 
offer remote instruction in the Fall but the model will be built differently. It will 
be a separate offering. He added an explanation about the Cyber Charter Reform, 
and noted that we have learned over the past year that we can deliver a better 
remote offering than Cyber Charter Schools. By offering a remote program it will 
save our district a lot of money by not paying for a student to go to one of the 
Charter Schools. In closing, Dr. Rozzo added that upon Board Approval of the 
Plan our School families will get communication tomorrow to choose a learning 
model. Several Board members asked questions about the proposed plan. Mrs. 
Bolas thanked everyone involved.  

i. i.  Approval of revisions to the School Health and Safety Plan 
    ((Madia, Director of Pupil Services) 
     
    Mrs. Madia reported that the language regarding travel restrictions is 
    being lifted from the School Health and Safety Plan.  
 
          MOTION:  By Mafrice: I move that the Board approve the revisions  
                          to the School Health and Safety Plan, as attached. 
                          Seconded by Gans and carried by unanimous voice vote.  
 

ii. ii.  Approval of Modified 5 Days In-Person Instructional Model 
     (Rozzo, Superintendent of Schools / Pfender, Assistant to the 
      Superintendent) 
       
      Mrs. Pfender reported that each time a modification is made in our 
      Instructional Model we must submit the Modification to the state 
      upon approval. 
 
          MOTION:  By Petersen: I move that the Board approve the PDE 
                          Emergency Instructional Time Template, as presented, 
                          subject to the final approval by the Superintendent and 
                          Solicitor. Seconded by Mafrice and carried unanimous by 
                          voice vote. 
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      c.    Approval of MOU with the Upper St. Clair Education Association (USCEA) 
  (Rozzo, Superintendent of Schools) 
   
             Dr. Rozzo reviewed the Memorandum of Understanding with the USCEA. 
 
                       MOTION:  By Schnore: I move that the Board approve entering into an 
                                        MOU with Upper St. Clair Education Association (USCEA). 
                                        Seconded by Petersen and carried by unanimous voice vote.  

d. Approval of Revision to 2020-2021 School Calendar 
(Rozzo, Superintendent of Schools / Pfender, Assistant to the Superintendent) 
  
 Mrs. Pfender reviewed the changes to the calendar, stating Graduation will be 
 held June 9th, Celebration of Learning and STAR Night will be eliminated, 
 Wednesday Early Dismissal Times are added, and the Kennywood School Picnic 
 Day is added. 
 
          MOTION: By Billerbeck: I move that the Board approve the revised 
                                    2020 - 2021 School Calendar, as attached. Seconded by 
                                    Bowen and carried by unanimous voice vote.  
                               

e. Approval to Accept PDE Safe Schools Initiative Targeted Program Grant 
(Suritsky, Assistant/Deputy Superintendent) 
 
Dr. Surisky noted that the Safe School Initiative Targeted Program Grant is to 
focus on Emergency Preparedness training.  
 
          MOTION: By Bowen: I move that the Board approve the acceptance of 
                                    the PDE Safe School Initiative Targeted Program Grant for 
                                    approximately $18,300.00. Seconded by Billerbeck and 
                                    carried by unanimous voice vote.  
 

f. Approval of Commendations & Recognitions 
(Suritsky, Assistant/Deputy Superintendent) 
 
Dr. Suritsky read the Commendations & Recognitions.  
 
MOTION: By Gans: I move that the Board approve the Commendations &  
  Recognitions, as attached. Seconded by Bowen and carried by 
                        unanimous voice vote.  
 
 
 



     

      

 
 
 

  Upper St Clair School District     School Board Meeting Minutes                 March 22, 2021 

Administrator’s Report 
(Rozzo, Superintendent of Schools) 
 

a. Approval to Accept Polar Leasing Contract for Walk-in Refrigeration Rental, 
Total Cost of $4,507.00 for a 4 Month Lease beginning March 11, 2021 - June 
10, 2021; Cost includes Freight, Rental and Damage Deposit 
(Burchill, Director of Business & Finance) 
 
Mr. Burchill presented Polar lease agreement for walk-in refrigeration rental for 
the remainder of the school year for lunch distribution. 
 
          MOTION:          By Mafrice: I move that the Board approve the acceptance 
                                   of the Polar Leasing Contract for Walk-in Refrigeration 
                                   Rental for a 4 Month Lease, as attached. Seconded by Gans 
                                   and carried by unanimous voice vote.  
 

b. Approval of Agreement with Pennsylvania’s Education for Children and 
Youth Experiencing Homelessness (ECYEH) Program 
(Madia, Director of Pupil Services) 
 
Mrs. Madia presented an Agreement with PA Educations for Children & Youth 
Experiencing Homelessness.  
 
          MOTION: By Petersen: I move that the Board approve the Agreement 
                                    with Education for Children and Youth Experiencing 
                                    Homelessness, Region 4, as attached. Seconded by Mafrice 
                                    and carried by unanimous voice vote.  
 

c. Approval of Agreement with Quest Diagnostic for substance abuse testing 
services  
(Carson, Sr. Director of Operations & Administrative Services) 
 
Mr. Carson presented an Agreement with Quest Diagnostic for pre-employment 
substance abuse screening.  
 
          MOTION: By Schnore: I move that the Board approve the Agreement 
                                    with Quest Diagnostic for substance abuse testing services 
                                    on terms and conditions approved by the Superintendent 
                                    and Solicitor. Seconded by Petersen and carried by 
                                    unanimous voice vote. Seconded by Petersen and carried 
                                    by unanimous voice vote.  
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d. Staffing Resolutions 
(Carson, Sr. Director of Operations & Administrative Services) 
 
Mr. Carson presented a staffing resolution for a coordinator to support the 
Operations, Human Resources, and Technology Departments. This position will 
create efficiencies and be cost neutral.  
 
                       Decrease:        Custodial Position 
 

Increase: Operations Coordinator    
(Resolution 2021-03) 

 
MOTION: By Billerbeck: I move that the Board approve the 

                                   Staffing Resolution 2021-03. Seconded by Schnore 
                                   and carried by unanimous voice vote.  
 

e. Approval of Personnel Listings 
(Carson, Sr. Director of Operations & Administrative Services) 
 
Mr. Carson presented for approval the personnel listings. He noted the 
retirements of long-time employees: Diane Ecker, Special Education Teacher, 
Boyce Middle School, Donna Pembroke, Head Cook, Ft. Couch Middle School, and 
Charles Podrasky, Bus Garage. Mr. Carson thanked the retirees for their service.  
 
          MOTION:  By Bowen: I move that the Board approve the Personnel 
                                    Listings, as attached. Seconded by Billerbeck and carried 
                                    by unanimous voice vote.  
    

f. Approval of School Picnic Agreement with Kennywood 
(Rozzo, Superintendent of Schools) 
 
Dr. Rozzo presented for approval an Agreement with Kennywood for our annual 
school picnic. 
 
          MOTION: By Gans: I move that the Board approve the School Picnic 
                                    Agreement with Kennywood, as attached. Terms and 
                                    conditions approved by the Superintendent and Solicitor. 
                                    Seconded by Bowen and carried by unanimous voice vote. 
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Consent Agenda 
(Rozzo, Superintendent of Schools) 
 
Dr. Rozzo reviewed the Consent Agenda noting that there are no changes from the Committee 
Meeting. 
 
          MOTION: By Mafrice: I move that the Board approve the following Consent Agenda 
                                    items, contingent upon documentation acceptable to the Superintendent  
   and Solicitor, as attached to the permanent record of the minutes of  
   this meeting. Seconded by Gans and carried by unanimous voice vote. An 
                                    exception was made for item “h” as Bolas abstained from the vote.  
 

a. Approval of Lease Agreement with Allegheny Intermediate Unit 
(Angelo, Director of Operations & Facilities) 
 
Approve the Lease Agreement with the AIU for the DART Program. 
 

b. Approval of an MOU with Allegheny Intermediate Unit Head Start and 
Pre-K Counts Programs 
(Bulazo, Director of Curriculum & Professional Development) 
 
Approve the MOU with the AIU Head Start and Pre-K Counts Programs. 
 

c. Approval of an Agreement with Wesley High School for Enrollment of 
an Individual Student 
(Doggrell, Director of Special Education) 
 
Approve the Agreement with Wesley High School for enrollment of and 
individual student. 
 

d. Approval to enter into an Agreement with Allegra Marketing Print and 
Mail for Print and Copy Services 
(Berrott, Director of Technology) 
 
Enter into an Agreement with Allegra Marketing Print and Mail. 
 

e. Approval to enter into an Agreement with Everest Infrastructure 
Partners Inc.  
(Burchill, Director of Business & Finance) 
 
Enter into an Agreement with Everest Infrastructure Partners Inc. 
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f. Approval of Resolution Adopting and Effectuating the 
Intergovernmental Cooperation Agreement (Truxton Project) with 
Upper St. Clair Township 
(Angelo, Director of Operations & Facilities / Kramer, Solicitor) 
 
Approve the Resolution Adopting and Effectuating the Intergovernmental 
Cooperation Agreement (Truxton Project) with Upper St. Clair Township. 
 

g. Approval of Treasurer’s Report - 3.8.21 
Including Supplemental Report - 3.22.21 
(Burchill, Director of Business & Finance) 
Approve the Treasurer’s Report including approval of total Bill List 
and Check File Listing, as follows: 
 
 Fund 10 (General Fund) -$2,121,455.57 
 Fund 31 (Capital Reserve Fund) - $0 
 Fund 36 (Construction Fund) - $144,525.26 

      Fund 50 (School Lunch Fund) -$305,222.40 
 
h.     Approval of the ratification of Settlor Attestation between the  
        Upper St. Clair School District and the Pennsylvania School District 
        Liquid Asset Fund 
   (Burchill, Director of Business & Finance) 

        Approve the Ratification of Settlor Attestation between the Upper St. 
        Clair School District and the Pennsylvania School District Liquid Asset 
        Fund  

Resident’s Comments - (Regarding Any item) 
 
Link to Online Form 
Note: As per Guidelines for Resident's Comments, please state your name and address and limit 
your comments to three minutes. Social distancing and mask guidelines will also be adhered to 
during Resident's Comments. In light of continued health and safety concerns, the Board will 
offer an additional option for submitting Residents’ Comments via online form (link above) by 
Monday, March 22, 2021 anytime before 4pm or by phone in advance of the meeting. You can 
submit a comment via phone by contacting the Board Stenographer at 412-833-1600 x2214 by 
Monday, March 22, 2021 any time before 2pm. Comments submitted in advance regarding any  
item will be shared with the Board prior to the meeting and summarized at this time. 
 
Three Residents Commented on Non-Agenda items.  
 
Committee Reports 
(Hewitt, School Board President) 
Mrs. Bowen reported on the Youth Steering Committee’s April presentation of Parenting for 
Humans presented by Dr. Eran Magen. 
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Matters of Information - Superintendent & Administration 
(Rozzo, Superintendent of Schools) 
 
Dr. Rozzo reviewed key dates for Budget Presentations at upcoming Board Meetings.  

 
a. Budget Presentation Dates 

(Rozzo, Superintendent of Schools) 
● April 12, 2021 - Budget Overview 
● April 27, 2021 - Detailed Budget Presentation 
● May 10, 2021 - Budget Update 
● May 24, 2021 - Adopt 2021-2022 Final Budget 
● June 7, 2021 - Budget Update 
● June 28, 2021 - Final Budget 

 
b. The May Board Meeting will Include a Presentation on the Current 

Instructional Model 
 
Dr. Rozzo announced a presentation at the May Board Meeting. The presentation 
will be a student perspective of remote learner.  
 

c. Spring Events update 
 
Dr. Rozzo noted that the guidance we receive from the State and County 
regarding performing arts and athletics is very different. 
 
Mrs. Pfender and Dr. Suritsky gave updates regarding year end, Spring Events.  
Mrs. Pfender noted that there will be in person graduation, with several rain 
dates as an indoor offering will not be available. She added plans are in place for 
a Senior parade, and since capacity guidelines just have changed, we are looking 
at options to host a Prom. Mrs. Pfender reviewed Arts and performance and 
noted the guidelines for mitigation are very different and difficult.  
Dr. Rozzo reported regarding prom, he stated we will get input from students 
and there is a possibility to have a prom at Heinz Field.  
Dr. Suritsky reported on Middle School. She noted they are planning to create 
opportunities for students. There has been a lot of initial work, committed to 
provide a performance activity. Dr. Suritsky added that she is confident we will 
create an opportunity of students.  
 

Announcement Regarding Executive Session 
(Hewitt, School Board President) 
 
                  a. Executive Session was held at 6:00pm to discuss litigation, personnel, and 
                      labor.  
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Adjournment 
(Hewitt, School Board President) 
 
It was moved by Bolas and seconded by Mafrice that the meeting was adjourned at 
approximately 9:39pm. 
 

 
 
 

                                                                           Partick A. Hewitt; President 
                                                                                   BOARD OF SCHOOL DIRECTORS 

 
 
 

                                                                         Scott P. Burchill, Secretary 
                                                                                  BOARD OF SCHOOL DIRECTORS 

 
 

 

Submitted by:  Mary Beth Harkleroad 
Acting School Board Stenographer 
 

 

 
 



 COMMENDATIONS & RECOGNITIONS 
April 2021 

 
HIGH SCHOOL 
 
Upper St. Clair High School students earned high honors in the recent Pennsylvania 
Mathematics League contest.  
 
The following students were recognized as high scoring students in the commonwealth: 

• Alex Sun, Freshman 
• Christian Chiu, Senior 
• Daniel J. Wang, Junior 

 
Three Upper St. Clair High School, Juniors, have qualified for induction into the National 
Technical Honor Society (NTHS) at Parkway West Career & Technology Center: 

• Ariana Braughler 
• Tiffany Caskey  
• Lia Cortolillo  

 
Ten Upper St. Clair High School students recently earned Academic All-American awards from 
the National Speech & Debate Association.  
Seniors:  
Atharva Barve,  
Antara Cleetus,  
Reshma Gudla and  
Sophia Shi  
Juniors:  
William Bacdayan,  
Scott Cheung,  
Saif Durrani,  
Ammar Kethavath,  
Rushikesh Kulkarni   
Nitish Sharma  
These students were honored for their academic rigor, competitive speech and debate success, 
and personal excellence.   
 
 
 
 
 
 
 
 
 
 
 
 



FORT COUCH 
  
A team of Fort Couch Middle School students placed first in the 6-8 grade division at the 
regional STEM Design Challenge on March 26, 2021 and now qualify to compete in the state-
level competition. The STEM Design Challenge tasks teams of students in grades 4-8 with 
designing and building a prototype using recyclable materials or K’Nex pieces. The first-place 
team consists of the following Eighth Grade Students: 
Carlee Santel 
Tyler McClintock-Comeaux 
Eitan Schwartz 
Yuhong Shi  
 
 
For the second consecutive year, Rohan Mehta, a Fort Couch Middle School eighth grader, has 
been crowned champion of the Western Pennsylvania Spelling Bee. He took top honors on 
Saturday, March 13, 2021. 
 
 



Phased School Reopening
Health and Safety Plan Template

Each school entity must create a Health and Safety Plan which will serve as the local guidelines for all instructional and non-
instructional school reopening activities. As with all emergency plans, the Health and Safety Plan developed for each school entity
should be tailored to the unique needs of each school and should be created in consultation with local health agencies. Given the
dynamic nature of the pandemic, each plan should incorporate enough flexibility to adapt to changing conditions. The templates
provided in this toolkit can be used to document a school entity’s Health and Safety Plan, with a focus on professional learning and
communications, to ensure all stakeholders are fully informed and prepared for a local phased reopening of school facilities. A school
entity’s Health and Safety Plan must be approved by its governing body and posted on the school entity’s publicly available website
prior to the reopening of school. School entities should also consider whether the adoption of a new policy or the modification of an
existing policy is necessary to effectively implement the Health and Safety Plan.

Each school entity should continue to monitor its Health and Safety Plan throughout the year and update as needed. All revisions
should be reviewed and approved by the governing body prior to posting on the school entity’s public website.
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This resource draws on a resource created by the Council of Chief State School Officers (CCSSO) that is based on official guidance
from multiple sources to include: the Centers for Disease Control and Prevention, the White House, American Academy of Pediatrics,
Learning Policy Institute, American Enterprise Institute, Rutgers Graduate School of Education, the World Health Organization, the
Office of the Prime Minister of Norway as well as the departments of education/health and/or offices of the governor for Idaho,
Montana, New York, Texas and Washington, DC.
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Health and Safety Plan: Upper St. Clair School District

All decision-makers should be mindful that as long as there are cases of COVID-19 in the
community, there are no strategies that can completely eliminate transmission risk within a
school population. The goal is to keep transmission as low as possible to safely continue school
activities. All school activities must be informed by Governor Wolf’s Process to Reopen
Pennsylvania. The administration has categorized reopening into three broad phases: red,
yellow, or green. These designations signal how counties and/or regions may begin easing some
restrictions on school, work, congregate settings, and social interactions:

● The Red Phase: Schools remain closed for in-person instruction and all instruction must be provided via remote learning,
whether using digital or non-digital platforms. Provisions for student services such as school meal programs should continue.
Large gatherings are prohibited.

● The Yellow Phase and Green Phase: Schools may provide in-person instruction after developing a written Health and Safety
Plan, to be approved by the local governing body (e.g. board of directors/trustees) and posted on the school entity’s publicly
available website.

Based on your county’s current designation (i.e., red, yellow, green) and the best interests of your local community, indicate which
type of reopening your LEA has selected by checking the appropriate box in row three of the table below. Use the remainder of the
template to document your LEA’s plan to bring back students and staff, how you will communicate the type of reopening with
stakeholders in your community, and the process for continued monitoring of local health data to assess implications for school
operations and potential adjustments throughout the school year.

Depending upon the public health conditions in any county within the Commonwealth, there could be additional actions, orders, or
guidance provided by the Pennsylvania Department of Education (PDE) and/or the Pennsylvania Department of Health (DOH)
designating the county as being in the red, yellow, or green phase. Some counties may not experience a straight path from a red
designation, to a yellow, and then a green designation. Instead, cycling back and forth between less restrictive to more restrictive
designations may occur as public health indicators improve or worsen. This means that your school entity should account for
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changing conditions in your local Health and Safety Plan to ensure fluid transition from more to less restrictive conditions in each of
the phase requirements as needed.
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Type of Reopening

Key Questions

● How do you plan to bring students and staff back to physical school buildings, particularly if you still need social distancing in
place?

● How did you engage stakeholders in the type of re-opening your school entity selected?
● How will you communicate your plan to your local community?
● Once you reopen, what will the decision-making process look like to prompt a school closure or other significant modification

to operations?

Based on your county’s current designation and local community needs, which type of reopening has your school entity
selected? (SELECT ONE BOX BELOW)

✓ Total reopen for all students and staff (but some students/families opt for distance learning out of safety/health
concern).

☐ Scaffolded reopening: Some students are engaged in in-person learning, while others are distance learning (i.e., some
grade levels in-person, other grade levels remote learning).

☐ Blended reopening that balances in-person learning and remote learning for all students (i.e., alternating days or
weeks).

☐ Total remote learning for all students. (Plan should reflect future action steps to be implemented and conditions that
would prompt the decision as to when schools will re-open for in-person learning).

Anticipated launch date for in-person learning (i.e., start of blended, scaffolded, or total reopening): September 3, 2020
(Note: five-day in-person instruction requiring changes to this plan will begin on April 6, 2021)

April 27, 2021: Updates made
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As the district prepares to reopen, students and families are expected to comply with all health and safety
requirements set forth in the District’s Health and Safety Plan(s).  Failure to comply may result in student discipline
consistent with the degree of violation. A copy of the District’s Plan and the applicable health and safety
requirements are available on the District’s website at www.uscsd.k12.pa.us. In the event a provision of the Health
and Safety Plan conflicts with any duly adopted Board Policy, the Plan provisions will apply so long as the Plan is in
place.

Pandemic Coordinator/Team

Each school entity is required to identify a pandemic coordinator and/or pandemic team with defined roles and responsibilities for
health and safety preparedness and response planning during the phased reopening of schools. The pandemic coordinator and team
will be responsible for facilitating the local planning process, monitoring implementation of your local Health and Safety Plan, and
continued monitoring of local health data to assess implications for school operations and potential adjustments to the Health and
Safety Plan throughout the school year. To ensure a comprehensive plan that reflects the considerations and needs of every
stakeholder in the local education community, LEAs are encouraged to establish a pandemic team to support the pandemic
coordinator. Inclusion of a diverse group of stakeholders is critical to the success of planning and implementation. LEAs are highly
encouraged to make extra effort to engage representatives from every stakeholder group (i.e., administrators, teachers, support staff,
students, families, community health official or other partners), with a special focus on ensuring that the voices of underrepresented
and historically marginalized stakeholder groups are prioritized. In the table below, identify the individual who will serve as the
pandemic coordinator and the stakeholder group they represent in the row marked “Pandemic Coordinator”. For each additional
pandemic team member, enter the individual’s name, stakeholder group they represent, and the specific role they will play in planning
and implementation of your local Health and Safety Plan by entering one of the following under “Pandemic Team Roles and
Responsibilities”:

● Health and Safety Plan Development: Individual will play a role in drafting the enclosed Health and Safety Plan;
● Pandemic Crisis Response Team: Individual will play a role in within-year decision making regarding response efforts in the

event of a confirmed positive case or exposure among staff and students; or
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● Both (Plan Development and Response Team): Individuals will play a role in drafting the plan and within-year decision
making regarding response efforts in the event of a confirmed positive case.

Individual(s) Stakeholder Group Represented Pandemic Team Roles and Responsibilities
(Options Above)

Ray Carson Senior Director of Operations &
Administrative Services Pandemic Coordinator (Both)

John Rozzo Superintendent Both

Sharon Suritsky Deputy/Assistant Superintendent Both

Amy Pfender Assistant to the Superintendent Both

Lou Angelo Director of Operations and Facilities Both

Lauren Madia Director of Pupil Services Both

Holly Fisher School Nursing Department Chair Both

Scott Burchill Director of Finance Both

Joe DeMar Fort Couch MS Principal Both

Christine Mussomeli Boyce MS Principal Both

Dan Beck USCHS Assistant Principal Both

Ashley Lindhurst Food Services Director Both

Sean Bryson Chief of School Police Both

John Mansfield Director of Transportation Both

Billie Williams Custodial Manager Both

Dan Snyder Maintenance Manager Both
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Kevin Dietrick Athletic Director Both

Tim Briggs USCHS Head Custodian Both

Jim Snowden Union President for Special Services Both

Judi Stemmler HR Representative Both

Diane Mariano Benefits Coordinator Both

Jennifer Kirk HS Counseling Curriculum Leader Health and Safety Plan Development

Shannon Dressler School Psychologist Health and Safety Plan Development

Dr. Tahniat (Tanya) Syed School Physician Both (consultant)

Cindy Baird USCHS School Nurse Both

Annette Hansen Fort Couch MS School Nurse Both

Jami Vargo Streams ES School Nurse Pandemic Crisis Response Team

Anne Lazarova Eisenhower ES School Nurse Pandemic Crisis Response Team

Tim Wagner USCHS Principal Pandemic Crisis Response Team

Dan Zelenski USCHS Assistant Principal Pandemic Crisis Response Team

Erin Peterson Fort Couch MS Assistant Principal Pandemic Crisis Response Team

Dan O’Rourke Boyce MS Principal Pandemic Crisis Response Team

Patrick
McClintock-Comeaux Baker ES Principal Pandemic Crisis Response Team

Mark Miller Eisenhower ES Principal Pandemic Crisis Response Team

Lindsay Klousnitzer Streams ES Principal Pandemic Crisis Response Team
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Key Strategies, Policies, and Procedures

Once your LEA has determined the type of reopening that is best for your local community and established a pandemic coordinator
and/or pandemic team, use the action plan templates on the following pages to create a thorough plan for each of the requirements
outlined in the Pennsylvania Department of Education’s Preliminary Guidance for Phased Reopening of PreK-12 Schools.

For each domain of the Health and Safety Plan, draft a detailed summary describing the key strategies, policies, and procedures your
LEA will employ to satisfy the requirements of the domain. The domain summary will serve as the public-facing description of the
efforts your LEA will take to ensure health and safety of every stakeholder in your local education community. Thus, the summary
should be focused on the key information that staff, students, and families will require to clearly understand your local plan for the
phased reopening of schools. You can use the key questions to guide your domain summary.

For each requirement within each domain, document the following:

● Action Steps under Yellow Phase: Identify the discrete action steps required to prepare for and implement the requirement
under the guidelines outlined for counties in yellow. List the discrete action steps for each requirement in sequential order.

● Action Steps under Green Phase: Identify the specific adjustments the LEA or school will make to the requirement during
the time period the county is designated as green. If implementation of the requirement will be the same regardless of county
designation, then type “same as Yellow” in this cell.

● Lead Individual and Position: List the person(s) responsible for ensuring the action steps are fully planned and the school
system is prepared for effective implementation.

● Materials, Resources, and/or Supports Needed: List any materials, resources, or support required to implement the
requirement.

● Professional Development (PD) Required: In order to implement this requirement effectively, will staff, students, families, or
other stakeholders require professional development?

In the following tables, an asterisk (*) denotes a mandatory element of the plan. All other requirements are highly encouraged to the
extent possible.
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Cleaning, Sanitizing, Disinfecting, and Ventilation

Key Questions

● How will you ensure the building is cleaned and ready to safely welcome staff and students?
● How will you procure adequate disinfection supplies meeting OSHA and CDC requirements for COVID-19?
● How often will you implement cleaning, sanitation, disinfecting, and ventilation protocols/procedures to maintain staff and

student safety?
● What protocols will you put in place to clean and disinfect throughout an individual school day?
● Which stakeholders will be trained on cleaning, sanitizing, disinfecting, and ventilation protocols? When and how will the

training be provided? How will preparedness to implement as a result of the training be measured?

Summary of Responses to Key Questions: The district has changed custodial shifts to support the health plan and
education schedule that allow for more frequent cleaning of high-touch surfaces throughout the school day. Facilities staff
utilize quick drying disinfectant that can be used frequently. The district is replacing current hand sanitizers and soap
dispensers with touchless equipment and increasing the number of mobile hand sanitizer stations. Hand sanitizers are
installed at building entrances, conference rooms, nutrition centers, and large group areas. Adhesive coverings are placed
on every other urinal, select water fountains, and hand dryers. The district’s facilities team works with our service
technicians to increase ventilation to buildings and will continue using high grade air filters. The district has procured
ample supplies of cleaning solutions, supplies, and equipment through its vendors. The transportation schedules allow for
cleaning between each run. The nutrition centers have adopted an enhanced cleaning schedule. All staff have been
trained on the cleaning/ventilation protocols and procedures applicable to their responsibilities.

Requirements Action Steps
under Yellow Phase

Action Steps
under Green Phase

Lead Individual
and Position

Materials, Resources,
and or Supports

Needed

PD
Required

(Y/N)
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* Cleaning,
sanitizing,
disinfecting, and
ventilating
learning spaces,
surfaces, and any
other areas used
by students (i.e.,
restrooms,
drinking
fountains,
hallways, and
transportation)

All facilities which include but are
not limited to classrooms, locker
rooms, band rooms, training
rooms, weight rooms, gyms,
auditoriums, etc. are
disinfected/cleaned as per CDC
and/or state health guidelines.

All high touch surfaces are
disinfected regularly.

Transition some fountains to
touchless bottle filling stations.
Close remaining water fountains
to students and staff, and
encourage the use of individual
water bottles from home or
disposable plastic bottles.

Conduct regular training reviews
on the appropriate cleaning
techniques. Assess and document
whether appropriate techniques
are being followed.

Drivers disinfect the interior of
busses between routes after
students exit the bus. Custodians
disinfect busses between runs
when busses return to the garage.

Use MERV 13, 14, and 15 filters in
HVAC units. Adjust air turnover
rates to exceed ASHRAE
standards and increase outside
airflow into the buildings. Change

All facilities which include but are
not limited to classrooms, locker
rooms, band rooms, training
rooms, weight rooms, gyms,
auditoriums, etc. are
disinfected/cleaned as per CDC
and/or state health guidelines.

All high touch surfaces are
disinfected regularly.

Transition some fountains to
touchless bottle filling stations.
Close remaining water fountains
to students and staff, and
encourage the use of individual
water bottles from home or
disposable plastic bottles.

Conduct regular training reviews
on the appropriate cleaning
techniques. Assess and document
whether appropriate techniques
are being followed.

Drivers disinfect the interior of
busses between routes after
students exit the bus. Custodians
disinfect busses between runs
when busses return to the garage.

Use MERV 13, 14, and 15 filters in
HVAC units. Adjust air turnover
rates to exceed ASHRAE
standards and increase outside
airflow into the buildings. Change

Lou Angelo, Director
of Operations and
Facilities

Cleaning materials per
CDC guidelines for
sanitizing and
disinfecting

Y
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all filters. Run exhaust fans
continuously during winter
months.

all filters. Run exhaust fans
continuously during winter
months.

Other cleaning,
sanitizing,
disinfecting, and
ventilation
practices

Ongoing cleaning during school
day; deep cleaning/sanitizing
outside school hours by custodial
staff

Nutrition centers utilize a timed
cleaning schedule in all food
preparation areas.

During school hours, high touch
areas in classrooms are cleaned
by staff members between groups
of students as feasible.

Outdoor playground structures are
disinfected daily.

Classroom windows kept open
whenever practical.

Follow CDC guidelines for
cleaning, disinfecting and
responding if/when there is a
COVID-19 infection.

Staff removed
non-instructional/unnecessary
items from the classroom and/or
offices (such as plastic plants,
chairs from home, etc.) and any
item that would require cleaning.

Ongoing cleaning during school
day; deep cleaning/sanitizing
outside school hours by custodial
staff

Nutrition centers utilize a timed
cleaning schedule in all food
preparation areas.

During school hours, high touch
areas in classrooms are cleaned
by staff members between groups
of students as feasible.

Outdoor playground structures are
disinfected daily.

Classroom windows kept open
whenever practical.

Follow CDC guidelines for
cleaning, disinfecting and
responding if/when there is a
COVID-19 infection.

Staff removed
non-instructional/unnecessary
items from the classroom and/or
offices (such as plastic plants,
chairs from home, etc.) and any
item that would require cleaning.

Lou Angelo, Director
of Operations and
Facilities

Ashley Lindhurst,
Food Services
Director

Cleaning materials per
CDC guidelines for
sanitizing and
disinfecting

N
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Weather permitting, bus windows
and roof hatches remain at least 1
inch open.

Weather permitting, bus windows
and roof hatches remain at least 1
inch open.

Social Distancing and Other Safety Protocols

Key Questions

● How will classrooms/learning spaces be organized to mitigate spread?
● How will you group students with staff to limit the number of individuals who come into contact with each other throughout the

school day?
● What policies and procedures will govern use of other communal spaces within the school building?
● How will you utilize outdoor space to help meet social distancing needs?
● What hygiene routines will be implemented throughout the school day?
● How will you adjust student transportation to meet social distancing requirements?
● What visitor and volunteer policies will you implement to mitigate spread?
● Will any of these social distancing and other safety protocols differ based on age and/or grade ranges?
● Which stakeholders will be trained on social distancing and other safety protocols? When and how will the training be

provided? How will preparedness to implement as a result of the training be measured?

Summary of Responses to Key Questions: Upper St. Clair School District (District) implements physical distancing measures
whenever feasible to limit exposure between individuals. The District will arrange classrooms to have as much distance between
stationary desks as possible, although in many cases the distance between students will be under 6 feet. Desks are arranged to face
the same direction whenever possible. In classroom spaces that have tables, students are seated in a staggered manner and on one
side of the table. Desk shields are provided for each student, however, shields are not required to be used during standardized
testing. The District utilizes physical barriers in work spaces and areas used by staff, students, and others where physical distancing
is not feasible.

To limit the number of individuals who come into contact with one another throughout the day, cohorts are used and teachers move to
classrooms rather than having students move, where this is feasible. When needed for instructional purposes, students may move to
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other classrooms while implementing additional mitigation strategies. Students who receive special services travel to those
classrooms/offices as their needs require. Where cohorts do not exist and/or when travel to other classrooms is needed, strategies
such as staggered release and hallway traffic management are used. This occurs to a wider extent at the high school level, but all
levels experience some need to transition students to more than one classroom for certain subjects. This movement may include
specials like Art, STEAM, etc. that have unique materials and/or equipment that cannot be transported to classrooms, or in situations
to preserve instructional time given the instructional technology being used in classrooms. The use of communal spaces is scheduled
to stagger use. Outdoor space is used primarily for physical activity and recreation, but some outdoor spaces may be used for
instructional purposes as feasible. Individual courses are adapted as needed to meet the health / safety planning requirements.

Visitors and volunteers are significantly restricted to those who are invited for emergency and sensitive meetings only and for limited
periods of time to complete required sign-out procedures. Administrators may approve volunteers with proper clearances for
attendance at school-sponsored activities and events.

Most large in-person events, celebrations, and other activities are suspended for the duration of this plan. Modified events may be
approved by administration in consultation with members of the health/safety team.

The district partners with Extended Day Services on coordinated safety/health policies and procedures and any necessary changes
to operations.

Transportation loading procedures are adjusted to minimize students’ proximity to one another.

Requirements Action Steps
under Yellow Phase

Action Steps
under Green Phase

Lead Individual and
Position

Materials, Resources,
and or Supports

Needed

PD
Required

(Y/N)
* Classroom/

learning space
occupancy that
allows for 6 feet of
separation among
students and staff

District follows most updated DOH
& PDE Guidance under
"Adult/Staff Interaction"

Specifically, classroom spaces
accommodate students with up to

District follows most updated DOH
& PDE Guidance under
"Adult/Staff Interaction"

Specifically, classroom spaces
accommodate students with up to

Building
administrators

Building custodians

Physical barriers,
storage spaces

Y

Page 16 of 54



throughout the
day, to the
maximum extent
feasible

6 feet of separation between
students to the maximum extent
feasible and staff with 6 feet of
separation between stationary
desks/tables to the maximum
extent feasible.

Desks/tables/studentsface the
same direction to the extent
feasible. Students are assigned
consistent seating arrangements.

Staff work spaces have 6 feet of
separation between workstations
to the extent feasible. In work
spaces that do not allow physical
distancing of 6 feet or more
between workstations, additional
protective measures are taken,
such as installing/providing
physical barriers.

In office / learning spaces visited
by students, parents, and/or other
visitors that prohibit physical
distancing of 6 feet or more,
additional protective measures are
taken, such as installing physical
barriers. Additionally, efforts to
limit the amount of time in these
spaces are encouraged.

Classroom teachers maintain
consistent seating arrangements.

6 feet of separation between
students to the maximum extent
feasible and staff with 6 feet of
separation between stationary
desks/tables to the maximum
extent feasible.

Desks/tables/students face the
same direction to the extent
feasible. Students are assigned
consistent seating arrangements.

Staff work spaces have 6 feet of
separation between workstations
to the extent feasible. In work
spaces that do not allow physical
distancing of 6 feet or more
between workstations, additional
protective measures are taken,
such as installing/providing
physical barriers.

In office / learning spaces visited
by students, parents, and/or other
visitors that prohibit physical
distancing of 6 feet or more,
additional protective measures are
taken, such as installing physical
barriers. Additionally, efforts to
limit the amount of time in these
spaces are encouraged.

Classroom teachers maintain
consistent seating arrangements.

Lou Angelo, Director
of Operations &
Facilities
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Staff remove
non-instructional/unnecessary
items from classroom and/or
offices (such as plastic plants,
chairs from home, etc.) to provide
for additional space for adequate
distancing.

Staff remove
non-instructional/unnecessary
items from classroom and/or
offices (such as plastic plants,
chairs from home, etc.) to provide
for additional space for adequate
distancing.

* Restricting the
use of cafeterias
and other
congregate
settings, and
serving meals in
alternate settings
such as
classrooms

District follows most updated DOH
& PDE Guidance under
"Meals/Cafeterias"

Specifically, students eat in
settings that allow for 6 feet or
more between students where
meals can be properly supervised
and where necessary cleaning
can be completed after each meal.
Students are seated so as to not
face one another / staggered
seating is used. Students eat in
cohorts (where cohorts exist) and
use consistent seating
assignments. Schools may use
the cafeteria or other locations
where these guidelines can be
met.

Staff eats in settings that allow for
6 feet or more between staff
members where necessary
cleaning can be completed.

District follows most updated DOH
& PDE Guidance under
"Meals/Cafeterias"

Specifically, students eat in
settings that allow for 6 feet or
more between students where
meals can be properly supervised
and where necessary cleaning
can be completed after each meal.
Students are seated so as to not
face one another / staggered
seating is used. Students eat in
cohorts (where cohorts exist) and
use consistent seating
assignments. Schools may use
the cafeteria or other locations
where these guidelines can be
met.

Staff eats in settings that allow for
6 feet or more between staff
members where necessary
cleaning can be completed.

Building
administrators

Building custodians
Building nutrition
center managers

Ashley Lindhurst,
Food Services
Director
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Meal service is adjusted in the
following ways: all self-service
food areas are moved to behind
the line, condiments/utensils are
not self-serve but dispensed from
behind the line, touch-less
payment at the register, enhanced
cleaning and preparation
procedures

Meal service is adjusted in the
following ways: all self-service
food areas are moved to behind
the line, condiments/utensils are
not self-serve but dispensed from
behind the line, touch-less
payment at the register, enhanced
cleaning and preparation
procedures

* Hygiene practices
for students and
staff including the
manner and
frequency of
hand-washing and
other best
practices

District follows most updated DOH
& PDE Guidance under
"Adult/Staff Interaction,"
"Students," & "Hand Hygiene"

Specifically, students and staff
sanitize/wash their hands upon
entry to the building as well as
exiting the building.  Students and
staff are also be given time to
sanitize and/or wash their hands
at the following times: before and
after lunch, before and after mask
removal, after using the restroom,
upon changing location in the
building throughout the day, after
recess and/or gym, and as
needed if hands become soiled

District follows most updated DOH
& PDE Guidance under
"Adult/Staff Interaction,"
"Students," & "Hand Hygiene"

Specifically, students and staff
sanitize/wash their hands upon
entry to the building as well as
exiting the building.  Students and
staff are also be given time to
sanitize and/or wash their hands
at the following times: before and
after lunch, before and after mask
removal, after using the restroom,
upon changing location in the
building throughout the day, after
recess and/or gym, and as
needed if hands become soiled

Holly Fisher, School
Nursing Department
Chair

School nurses

Building custodians

Lou Angelo, Director
of Operations and
Facilities

Ashley Lindhurst,
Director of Food
Services

Operations to provide
hand sanitizer for each
of the classrooms and
sanitation stations for
all entrances/exits of
all buildings,
restrooms, and
cafeterias. Sanitizing
wipes or disinfectant
also needed for
high-touch classroom
areas

Building Needs:
Determine appropriate
personnel, practice, &
system for educating
proper hand washing
and general hygiene

District Needs:

Y
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including but not limited to after
sneezing and coughing.

Current hand sanitizers and soap
dispensers have been replaced
with touchless equipment, and
increase the number of sanitizers
within the district.

Students and staff are educated
with weekly reminders as to
proper hand washing and general
hygiene.

Transition some fountains to
touchless bottle filling stations.
Close remaining water fountains
to students and staff, and
encourage the use of individual
water bottles from home or
disposable plastic bottles.

Air hand dryers in restrooms are
covered and paper towels are
available.

Restrooms with urinals have every
other urinal closed.

including but not limited to after
sneezing and coughing.

Current hand sanitizers and soap
dispensers have been replaced
with touchless equipment, and
increase the number of sanitizers
within the district.

Students and staff are educated
with weekly reminders as to
proper hand washing and general
hygiene.

Transition some fountains to
touchless bottle filling stations.
Close remaining water fountains
to students and staff, and
encourage the use of individual
water bottles from home or
disposable plastic bottles.

Air hand dryers in restrooms are
covered and paper towels are
available.

Restrooms with urinals have every
other urinal closed.

Protocol for submitting
request for additional
hand sanitizer

* Posting signs, in
highly visible
locations, that

District is following the most
updated DOH & PDE Guidance

District is following the most
updated DOH & PDE Guidance

Building
Administrators

Building Needs:
Collaborate with school
nurse for school
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promote everyday
protective
measures, and
how to stop the
spread of germs

under "Hand Hygiene,
Cleaning, and Disinfection"

Signage as provided by the
CDC is posted throughout the
school buildings.

Each building has posted signs
(on how to stop spread of
COVID, such as properly
washing hands, promoting
everyday protective measures
and properly wearing a face
covering, physical distancing)
at school entrances/exits, in
restrooms, as part of regular
announcements, on the district
website, and school social
media.

District communicates to
families the elements of local
Health & Safety Plan including
ways that families can practice
safe hygiene in the home

Schools include reminders on
daily announcements.

under "Hand Hygiene,
Cleaning, and Disinfection"

Signage as provided by the
CDC is posted throughout the
school buildings.

Each building has posted signs
(on how to stop spread of
COVID, such as properly
washing hands, promoting
everyday protective measures
and properly wearing a face
covering, physical distancing)
at school entrances/exits, in
restrooms, as part of regular
announcements, on the district
website, and school social
media.

District communicates to
families the elements of local
Health & Safety Plan including
ways that families can practice
safe hygiene in the home

Schools include reminders on
daily announcements.

Holly Fisher, School
Nursing Department
Chair

School nurses

Building custodians

Tina Vojtko,
Communications
Specialist

appropriate signage to
hang

Collaborate with
students & staff about
video creation around
protective & mitigation
measures

Collaborate with Tina
Vojtko on
communication

* Identifying and
restricting
non-essential

District follows most updated DOH
& PDE Guidance under
"Adult/Staff Interaction"

District follows most updated DOH
& PDE Guidance under
"Adult/Staff Interaction"

Building
Administrators

District Needs:
Identify who is
considered

Y
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visitors and
volunteers Schools restrict any outside

visitors, including volunteers, to
the maximum extent possible.

Parents/Guardians picking up
students are permitted entry to
complete sign-out procedures but
time inside buildings is strictly
limited. All safety protocols,
including physical distancing and
the use of face coverings,
included in this plan are to be
followed by any person entering
the building.

Emergent and sensitive meetings
are considered on a case by case
basis for in-person meetings, and
all other safety protocols included
in this plan must be followed in
these meetings.

Any meeting that involves
non-essential visitors/volunteers is
to be held remotely including but
not limited to parent meetings,
PTA/PTO/PTSO meetings, guest
speakers, etc.

In-person activities/celebrations,
such as birthday book readings,
parent-student lunch visits, etc.
are suspended for the duration of
this plan.

Schools restrict any outside
visitors, including volunteers, to
the maximum extent possible.
Administrators may approve
volunteers with proper clearances
for attendance at
school-sponsored activities and
events.

Parents/Guardians picking up
students are permitted entry to
complete sign-out procedures but
time inside buildings is strictly
limited. All safety protocols,
including physical distancing and
the use of face coverings,
included in this plan are to be
followed by any person entering
the building.

Emergent and sensitive meetings
are considered on a case by case
basis for in-person meetings, and
all other safety protocols included
in this plan must be followed in
these meetings.

Any meeting that involves
non-essential visitors/volunteers is
to be held remotely including but
not limited to parent meetings,
PTA/PTO/PTSO meetings, guest
speakers, etc.

Building Secretaries non-essential visitor(s)
and volunteer(s)

Establish protocol &
communication for
consistent
identification(s) &
restriction(s) to
stakeholders

Potential technology
platforms to allow
these meetings to be
held virtually
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Non-school district activities
sponsored by volunteers and/or
outside organizations (including
parent group - sponsored
activities) are suspended for the
duration of this plan.

Most large in-person events,
celebrations, and other activities
are suspended for the duration of
this plan. Modified events may be
approved by administration in
consultation with members of the
health/safety team.

Spectators at any district event
are limited to current Allegheny
County / PA Department of Health
recommendations. Spectators at
athletic events follow guidelines
for sanctioned WPIAL/PIAA
events.

In-person activities/celebrations,
such as birthday book readings,
parent-student lunch visits, etc.
are suspended for the duration of
this plan.

Non-school district activities
sponsored by volunteers and/or
outside organizations (including
parent group - sponsored
activities) are suspended for the
duration of this plan.

Most large in-person events,
celebrations, and other activities
are suspended for the duration of
this plan. Modified events may be
approved by administration in
consultation with members of the
health/safety team.

Spectators at any district event
are limited to current Allegheny
County / PA Department of Health
recommendations. Spectators at
athletic events follow guidelines
for sanctioned WPIAL/PIAA
events.

* Handling sporting
activities for
recess and
physical
education classes
consistent with

PE:
Students sanitize / wash hands
before and after PE class.

Limit equipment sharing

PE:
Students sanitize / wash hands
before and after PE class.

Limit equipment sharing

Building
Administrators

Building Custodians

Building Needs:
Create locker room
protocol / schedule

Create outside / recess
/ playground schedule

Y

Page 23 of 54



the CDC
Considerations
for Youth Sports

Create a locker room usage
schedule and consider
suspending the requirement to
change for PE where
developmentally appropriate and
where other safety and hygiene
strategies can be implemented.

High-touch surfaces in locker
rooms are cleaned by staff
members after each use.

Cohort students and limit the size
of group using playground/gym at
one time

Manage student use of space in
the gym / outdoor recreation areas
to limit proximity.

Use outdoor space whenever
possible, as available

PE classes should include low-risk
physical activities.

Student athletes participating in
indoor sports must be masked,
unless it would be unsafe for
them to do so. Students who are
engaged in high-intensity
activities, like running, wrestling
or swimming, may be permitted
to temporarily remove their mask
if it causes difficulty breathing,
creates or exacerbates a medical

Create a locker room usage
schedule and consider
suspending the requirement to
change for PE where
developmentally appropriate and
where other safety and hygiene
strategies can be implemented.

High-touch surfaces in locker
rooms are cleaned by staff
members after each use.

Cohort students and limit the size
of group using playground/gym at
one time

Manage student use of space in
the gym / outdoor recreation areas
to limit proximity.

Use outdoor space whenever
possible, as available

PE classes should include low-risk
physical activities

Student athletes participating in
indoor sports must be masked,
unless it would be unsafe for them
to do so. Students who are
engaged in high-intensity
activities, like running, wrestling or
swimming, may be permitted to
temporarily remove their mask if it
causes difficulty breathing, creates
or exacerbates a medical or

Physical Education
Department Chairs Partner with facilities

on schedule for
disinfection

Assessment of outside
space & inside gyms in
need of hand sanitizer,
as well as protocol for
monitoring/refilling

Identify appropriate/low
risk playground games

Review feasibility of
using indoor
games/protocol for
safe handling of
materials

Confer with
Facilities/Operations
Team for protocols
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or respiratory condition, or
creates a safety concern. This
also applies to students who are
engaging in such high-intensity
activities during PE classes.

Recess:
Scheduled use of playground
structures - only 1 class allowed
on playground structure at a time
to allow for appropriate student
spacing

Have students and staff wash their
hands or use hand sanitizer,
before and after being on
playgrounds.

Reinforce physical distancing of at
least 6 feet during playground play
to the extent feasible.

Seasonal access to hand
washing/sanitizing stations on the
playground.

When recess cannot be held
outdoors, students may engage in
low-risk indoor recreation or use
individual/non-shared toys and
games.

respiratory condition, or creates a
safety concern. This also applies
to students who are engaging in
such high-intensity activities
during PE classes.

Recess:
Scheduled use of playground
structures - only 1 class allowed
on playground structure at a time
to allow for appropriate student
spacing

Have students and staff wash their
hands or use hand sanitizer,
before and after being on
playgrounds.

Reinforce physical distancing of at
least 6 feet during playground play
to the extent feasible.

Seasonal access to hand
washing/sanitizing stations on the
playground.

When recess cannot be held
outdoors, students may engage in
low-risk indoor recreation or use
individual/non-shared toys and
games.
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Limiting the sharing
of materials among
students

District follows most updated DOH
& PDE Guidance under "Cleaning
& Disinfection"

Specifically, students purchase
and carry their own materials
while not utilizing lockers.

The district provides individual
copies of textbooks/novels to the
maximum extent feasible and/or
use digital resources.

If students use lockers, only 1
student is assigned per locker
In Kindergarten, individual hooks
for coats/backpacks are used.

To the extent possible, materials
are not shared. Schools have
used/unused bins for communal
supplies (For example, pens in
office to sign in/out) to allow for
cleaning between uses. The
person responsible for the
materials / area is responsible for
cleaning.

Large equipment that must be
shared in areas such as labs,
FACS, and STEAM are cleaned
between uses and/or students and
staff sanitize or wash hands
before and after use. The person
responsible for the equipment is
responsible for cleaning.

District follows most updated DOH
& PDE Guidance under "Cleaning
& Disinfection"

Specifically, students purchase
and carry their own materials
while not utilizing lockers.

The district provides individual
copies of textbooks/novels to the
maximum extent feasible and/or
use digital resources.

If students use lockers, only 1
student is assigned per locker
In Kindergarten, individual hooks
for coats/backpacks are used.

To the extent possible, materials
not shared. Schools have
used/unused bins for communal
supplies (For example, pens in
office to sign in/out) to allow for
cleaning between uses. The
person responsible for the
materials / area is responsible for
cleaning.

Large equipment that must be
shared in areas such as labs,
FACS, and STEAM are cleaned
between uses and/or students and
staff sanitize or wash hands
before and after use. The person
responsible for the equipment is
responsible for cleaning.

Building
Administrators

Building Custodians

Curriculum Leaders

District Needs:
Finance additional
textbook(s), equipment
purchases

Building Needs:
Assess building
specific needs for a
schedule and/or
facilities to best
support student storing
materials & personal
belongings

Collaborate with
students & staff about
video creation around
protective & mitigation
measures specific to
sharing of
materials/equipment

Purchase of hooks for
lower level use
(backpacks and coats)

Building Admin
Question:
What personal items
CAN students bring in?
Potential materials
purchase for
one-to-one materials
(hard copy or on-line)
use by students.

Y
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Staggering the use
of communal
spaces and
hallways

District follows most updated
guidelines from DOH and CDC

Schools provide traffic walking
patterns with visual markings
including enter/exit signs as one
way directional reminders in the
hallways and other common
gathering areas.

Schools use staggered release
between instruction and at arrival
and dismissal to the extent
possible with the aim of
minimizing contact between
groups of students.

At the high school, students with
free mods are directed to a
particular location.

Staff common areas have
signage, such as distance
markers on floors, to encourage
physical distancing. Schools
identify multiple rooms for
teachers to eat in and evaluate
schedules to allow for limited staff
members needing these rooms at
a given time.

District follows most updated
guidelines from DOH and CDC

Schools provide traffic walking
patterns with visual markings
including enter/exit signs as one
way directional reminders in the
hallways and other common
gathering areas.

Schools use staggered release
between instruction and at arrival
and dismissal to the extent
possible with the aim of
minimizing contact between
groups of students.

At the high school, students with
free mods are directed to a
particular location.

Staff common areas have
signage, such as distance
markers on floors, to encourage
physical distancing. Schools
identify multiple rooms for
teachers to eat in and evaluate
schedules to allow for limited staff
members needing these rooms at
a given time.

Building
Administrators

Building Custodians

District Needs:
Determine drop-off and
pick-up schedule,
staggering of students
entering and exiting of
buildings

Building Needs:
Determine one-way
traffic flow in hallways
with appropriate
signage

Determine one way
entrance/exit in
buildings with
appropriate signage

Assessment of
communal areas /
consider feasibility of
creating outdoor
communal areas.

Assessment of
capacity to have
students in hallways
while maintaining 6'
distance.

Enhanced signage in
the restrooms

Y
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Lockers are to be assigned by a
cohort where lockers cannot be
eliminated.

When feasible, keep students in
the classroom and rotate teachers
instead.

Lockers are to be assigned by a
cohort where lockers cannot be
eliminated.

When feasible, keep students in
the classroom and rotate teachers
instead.

Adjusting
transportation
schedules and
practices to create
social distance
between students

District follows most updated
guidelines from DOH and PDE
under "Busing & Transportation" to
the maximum extent feasible.

The use of bus passes (to ride a
bus other than the bus assigned)
is suspended for the duration of
this plan, with the exception of
building-administrator approved
emergency situations.

Students (except kindergarten
students) load from back to front
and unload front to back.

Students wear masks and sit one
student per seat in every other
seat. If needed, students fill in
empty seats between students. As
a last resort, students sit two per
seat. Siblings, or students living in
the same household ride together.

Drivers and attendants wear a
face covering or mask when
transporting students.

District follows most updated
guidelines from DOH and PDE
under "Busing & Transportation" to
the maximum extent feasible.

The use of bus passes (to ride a
bus other than the bus assigned)
is suspended for the duration of
this plan, with the exception of
building-administrator approved
emergency situations.

Students (except kindergarten
students) load from back to front
and unload front to back.

Students wear masks and sit one
student per seat in every other
seat. If needed, students fill in
empty seats between students. As
a last resort, students sit two per
seat. Siblings, or students living in
the same household ride together.

Drivers and attendants wear a
face covering or mask when
transporting students.

Building
Administrators

Building Custodians

John Mansfield,
Director of
Transportation

Building Needs:
Determine one-way
traffic flow in hallways
with appropriate
signage

Determine one way
entrance/exit in
buildings with
appropriate signage

Assessment of
communal areas /
consider feasibility of
creating outdoor
communal areas.

Assessment of
capacity to have
students in hallways
while maintaining 6'
distance.

District Needs:
Develop bus drop-off
and pick-up in

Y
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alignment with school
day schedules.

Limiting the
number of
individuals in
classrooms and
other learning
spaces, and
interactions
between groups of
students

District follows the most updated
DOH & PDE Guidance under
"Desks/Seating", "Alternative
Spaces", "Hallways", and
"Gatherings/Field Trips".

Strategies include:
Schools utilize spaces where
distance between individuals can
be maximized to the extent
feasible.

Classroom desks to face in the
same direction. If desks or
workstations cannot be moved,
have students spaced apart and
sit on only one side of tables.

Schools use cohorts whenever
possible: develop schedules so
student/staff grouping are as static
as possible by having the same
group of students stay in the same
classroom with the same staff
based on age and development
level. (Note: students requiring
special services move to those
locations as needs require.)

Teachers and staff keep accurate
seating charts with attendance
notes needed for possible contact
tracing.

District follows the most updated
DOH & PDE Guidance under
"Desks/Seating", "Alternative
Spaces", "Hallways", and
"Gatherings/Field Trips".

Strategies include:
Schools utilize spaces where
distance between individuals can
be maximized to the extent
feasible.

Classroom desks to face in the
same direction. If desks or
workstations cannot be moved,
have students spaced apart and
sit on only one side of tables.

Schools use cohorts whenever
possible: develop schedules so
student/staff grouping are as static
as possible by having the same
group of students stay in the same
classroom with the same staff
based on age and development
level. (Note: students requiring
special services move to those
locations as needs require.)

Teachers and staff keep accurate
seating charts with attendance
notes needed for possible contact
tracing.

Building
Administrators

Building Custodians

Building Needs:
Assessment of
capacity of additional
spaces at 6' distance.

Assess the feasibility
of reallocating
individual desks to
classrooms with
multi-student tables.

Assess staff work
areas to identify
spaces that require
additional protective
measures.

Identify feasibility of
repurposing spaces to
create additional
classrooms.
(These steps to be
taken by facilities staff,
administration, with
consultation with
school nurse.)

District Needs:
Protocol for vetting
individual requests not
identified through
assessment process

Y
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Coordinating with
local childcare
regarding on site
care, transportation
protocol changes
and, when possible,
revised hours of
operation or
modified
school-year
calendars

The District works with our
provider, EDS/K-PLUS, to
coordinate procedure and policy

The District works with our
provider, EDS/K-PLUS, to
coordinate procedure and policy

Building
Administrators

EDS coordinator

Determination to allow
Preschool Program to
take place at High
School this year

Collaboration with EDS
to ensure they follow
our safety plan while
using our buildings.

Determine which
spaces EDS can use
as they will need to be
expanded to allow for 6
feet distance for their
population.

Other social
distancing and
safety practices

Due to forced air used when
singing and playing wind
instruments, choral and
instrumental courses may be held
in alternate locations in
accordance with locally-developed
protocols to ensure the safety of
participants and staff.

District-sponsored teams and
groups are not permitted to travel
to any competition / event in an
identified “hot spot”.

Due to forced air used when
singing and playing wind
instruments, choral and
instrumental courses may be held
in alternate locations in
accordance with locally-developed
protocols to ensure the safety of
participants and staff.

District-sponsored teams and
groups are not permitted to travel
to any competition / event in an
identified “hot spot”.

Identify spaces where
furniture can be
removed to eliminate
"congregating" areas.

For
Facilities/Operations
team: What is our
storage capacity for
removed
furniture/items?
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Health offices have designated
“clean” areas to be used for
injuries and daily health services.
There is a “sick” area for all
students to report to for any illness
complaint.  Health offices are also
designated at least 2 isolation
areas to be used in the event of a
suspected COVID-19 case.

Non-school district requests for
use of district indoor facilities are
denied for the duration of this
plan.

Non-school district requests for
use of outdoor district facilities are
considered on a case-by-case
basis and may not include any
non-community residents. Prior to
facility usage, a health and safety
plan that meets the standards set
forth in this plan must be
submitted and approved by the
Director of Operations.

Health offices have designated
“clean” areas to be used for
injuries and daily health services.
There is a “sick” area for all
students to report to for any illness
complaint.  Health offices are also
designated at least 2 isolation
areas to be used in the event of a
suspected COVID-19 case.

Non-school district requests for
use of district indoor facilities are
denied for the duration of this
plan.

Non-school district requests for
use of outdoor district facilities are
considered on a case-by-case
basis and may not include any
non-community residents. Prior to
facility usage, a health and safety
plan that meets the standards set
forth in this plan must be
submitted and approved by the
Director of Operations.

Monitoring Student and Staff Health
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Key Questions

● How will you monitor students, staff, and others who interact with each other to ensure they are healthy and not exhibiting
signs of illness?

● Where, to whom, when, and how frequently will the monitoring take place (e.g. parent or child report from home or upon
arrival to school)?

● What is the policy for quarantine or isolation if a staff, student, or other member of the school community becomes ill or has
been exposed to an individual confirmed positive for COVID-19?

● Which staff will be responsible for making decisions regarding quarantine or isolation requirements of staff or students?
● What conditions will a staff or student confirmed to have COVID-19 need to meet to safely return to school? How will you

accommodate staff who are unable to uncomfortable to return?
● How will you determine which students are willing/able to return? How will you accommodate students who are unable or

uncomfortable to return?
● When and how will families be notified of confirmed staff or student illness or exposure and resulting changes to the local

Health and Safety Plan?
● Which stakeholders will be trained on protocols for monitoring student and staff health? When and how will the training be

provided? How will preparedness to implement as a result of the training be measured?

Summary of Responses to Key Questions: The Upper St. Clair School District requires students and staff to complete a screening
process daily before coming to the school buildings. Staff members complete a google form daily to be submitted before coming to
work. Parents review a symptom/exposure risk screening with their child before they send/bring them to school in the morning.
Parents were asked to complete a one-time acknowledgement to provide assurance to the district that this screening is taking place
daily. If a parent is unable to complete this screening at home prior to school or if the student/staff member is medically fragile an
additional screening may take place at school by the school nurse.

If any screening question is answered “yes”, the student/staff member is excluded from school/work until cleared by a medical
provider and/or “Returning to Pre-K-12 School” guidelines are met. Students/staff who become ill at school or who do not meet
symptom/exposure screening requirements while in the school buildings are isolated immediately via the health office and sent home
as soon as possible. The student/staff member is not permitted to return to school until cleared by a physician and/or “Returning to
Pre-K-12 School” guidelines are met. A student or staff member who is quarantined following close contact with a case may not
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return to school until cleared to do so by ACHD/DOH guidelines. These students are incorporated in the remote school model fluidly
until they are able to return to the school building. These mitigation efforts are continually reviewed and revised to follow
CDC/PDE/DOH/ACHD recommendations.

When a building is notified of a positive COVID-19 case, the school nurse immediately notifies the Allegheny County Health
Department (ACHD) and administration. Using guidance from ACHD, the school nurse collaborates with administration to determine
next steps necessary to prevent the spread of illness. The district communicates with families and the community as directed by the
county health officials while protecting the privacy and confidentiality of the individual who was confirmed positive.

School nurses and administrators have been trained on the requirements for monitoring student and staff health. This was completed
in the weeks before school starts virtually with collaboration from ACDH and our school physician.

Requirements Action Steps
under Yellow Phase

Action Steps
under Green Phase

Lead Individual
and Position

Materials, Resources,
and or Supports

Needed

PD
Required
(Y/N)

* Monitoring
students and staff
for symptoms and
history of
exposure

For Students:
Using the symptom/exposure
screening tool, parents/guardians
are asked to complete a daily
health check on students prior to
leaving the house for school.
School staff are available to assist
with symptom/exposure screening
upon arrival to school (due to
varying home circumstances)
when needed.

Medically fragile and high-risk
students have a symptom
screening completed at school in
addition to home screening.

For Students:
Using the symptom/exposure
screening tool, parents/guardians
are asked to complete a daily
health check on students prior to
leaving the house for school.
School staff are available to assist
with symptom/exposure screening
upon arrival to school (due to
varying home circumstances)
when needed.

Medically fragile and high-risk
students have a symptom
screening completed at school in
addition to home screening.

Holly Fisher, Nursing
Department Chair

School Nurses

Tina Vojtko,
Communications
Specialist

Building
Administrators

Technology
Department

Building Secretaries

Identify and train staff
to facilitate with backup
symptom screening
needs (school police
officer, administrator,
secretary,
paraprofessional, etc.).

District Needs for
Students:
Creation of the
following items for
families:
- acknowledgement
from parents that this
will be completed.

Y
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Students who are unable to attend
school due to not passing
symptom/exposure screening, are
provided options for participating
in school remotely until return to
school.

District attendance policy reflects
flexibility for absences due to
symptom screening "yes"
answers.

For Staff:
Staff members, including
contracted services & substitutes,
complete a symptom/exposure
screening and record an
assurance via Google Form each
morning prior to entering the
building.

Staff members who do not pass
the symptom/exposure screening
do not report to work.

For Visitors:
Invited guests (limited to those
who are needed in person) have
temperature taken at front desk &
need to answer "no" to
symptom/exposure screening
questions to be permitted entry.

Guests are defined as visitors that
must enter the school who are in

Students who are unable to attend
school due to not passing
symptom/exposure screening, are
provided options for participating
in school remotely until return to
school.

District attendance policy reflects
flexibility for absences due to
symptom screening "yes"
answers.

For Staff:
Staff members, including
contracted services & substitutes,
complete a symptom/exposure
screening and record an
assurance via Google Form each
morning prior to entering the
building.

Staff members who do not pass
the symptom/exposure screening
do not report to work.

For Visitors:
Invited guests (limited to those
who are needed in person) have
temperature taken at front desk &
need to answer "no" to
symptom/exposure screening
questions to be permitted entry.

Guests are defined as visitors that
must enter the school who are in

- E-blast first day of
school to remind
parents of symptom
screening questions.
- Form linked on
website for families.

Create a protocol  for
parents to notify school
about failed symptom
screening.

Create protocol for
ease of transition to
remote learning
access.

District Needs for
Staff:
Specific procedures
developed for staff of
what to do if "yes"
answers any of the
symptom screening
questions. (Ex:
Entering into Aesop)

District Needs for
Visitors/Substitutes:
Google Form needs to
be developed for
substitute staff
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close contact with staff or in the
building for more than 15 minutes.

Temporary guests are defined as
those who are visiting the building
for quick exchanges for student
educational needs or signing
students in/out of school.

Other:
District representative for athletics
and activities developed a protocol
that adheres to most updated PDE
guidance for non-district employed
coaches/sponsors of district
approved events.

close contact with staff or in the
building for more than 15 minutes.

Temporary guests are defined as
those who are visiting the building
for quick exchanges for student
educational needs or signing
students in/out of school.

Other:
District representative for athletics
and activities developed a protocol
that adheres to most updated PDE
guidance for non-district employed
coaches/sponsors of district
approved events.

* Isolating or
quarantining
students, staff, or
visitors if they
become sick or
demonstrate a
history of
exposure

District follows most updated PDE
guidance under "Symptom
Monitoring". Every school building
has an identified isolation area
with proper cleaning protocol
established.

Students/Staff sent home from the
school nurse due symptom
screening results / symptom
presentation at school must stay
home until asymptomatic  and/or
cleared by a physician to return to
school per DOH/PDE guidelines
and verified by school nurse
(student) or HR personnel (staff).

District follows most updated PDE
guidance under "Symptom
Monitoring". Every school building
has an identified isolation area
with proper cleaning protocol
established.

Students/Staff sent home from the
school nurse due symptom
screening results / symptom
presentation at school must stay
home until asymptomatic  and/or
cleared by a physician to return to
school per DOH/PDE guidelines
and verified by school nurse
(student) or HR personnel (staff).

Holly Fisher,
Department Chair

Building Certified
School Nurse

Building
Administrator

Building Custodian

Tina Vojtko,
Communications
Specialist

Allegheny County
Health Department

District Need:
Protocol created and
communicated to staff
and families of steps to
be taken if a positive
case of COVID is
identified in the
building

Building Needs:
Identification of
appropriate isolation
areas for the health
office to utilize

Identification of other
areas health office to

Y
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A student or staff member who is
quarantined following close
contact with a case may not return
to school until cleared to do so by
ACHD/DOH.

The District will follow current
DOH orders regarding required
testing and/or quarantine after
travel for all students and staff.

A student or staff member who is
quarantined following close
contact with a case may not return
to school until cleared to do so by
ACHD/DOH.

The District will follow current
DOH orders regarding required
testing and/or quarantine after
travel for all students and staff.

utilize for non illness
needs

Work with custodial
staff to maintain proper
cleaning.

Identifying areas where
the student/staff
quickly exit the building
from the health office.

Consider incorporating
most updated PDE
guidance of "Return to
School" guidelines.

* Returning isolated
or quarantined
staff, students, or
visitors to school

For Students:
District follows most updated
DOH/PDE guidance for "Returning
to Pre-K to 12 School".

Parents contact the building
Health Office to coordinate the
return of students with symptoms
that are not suspected to be
COVID-related prior to returning to
confirm that the student meets
“symptom free” criteria.

District follows the most updated
PDE guidance of "Release from
Isolation" criteria for probable or
positive COVID cases.

For Staff:

For Students:
District follows most updated
DOH/PDE guidance for "Returning
to Pre-K to 12 School".

Parents contact the building
Health Office to coordinate the
return of students with symptoms
that are not suspected to be
COVID-related prior to returning to
confirm that the student meets
“symptom free” criteria.

District follows the most updated
PDE guidance of "Release from
Isolation" criteria for probable or
positive COVID cases.

For Staff:

Holly Fisher,
Department Chair

Building Certified
School Nurse

Allegheny County
Health Department

Nurses to adopt most
updated PDE guidance
regarding discontinuing
Isolation for COVID

Y
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District follows the most updated
PDE guidance for "Returning to
Pre-K to 12 School".

Staff with symptoms that are not
suspected to be COVID-related
contact HR prior to returning to
confirm that the staff member
meets “symptom free” criteria.

District follows the most updated
PDE guidance of "Release from
Isolation" criteria for probable or
positive COVID cases. This is also
coordinated through HR in
consultation with applicable health
departments and/or medical
providers.

District follows the most updated
PDE guidance for "Returning to
Pre-K to 12 School".

Staff with symptoms that are not
suspected to be COVID-related
contact HR prior to returning to
confirm that the staff member
meets “symptom free” criteria.

District follows the most updated
PDE guidance of "Release from
Isolation" criteria for probable or
positive COVID cases. This is also
coordinated through HR in
consultation with applicable health
departments and/or medical
providers.

Notifying staff,
families, and the
public of school
closures and
within-school-year
changes in safety
protocols

District utilizes E-alerts,
district-wide emails, School
District website and/or social
media accounts, automated phone
chains, and/or building specific
emails.

District utilizes E-alerts,
district-wide emails, School
District website and/or social
media accounts, automated phone
chains, and/or building specific
emails.

Holly Fisher,
Department Chair

Building Certified
School Nurse

Building
Administrator

Tina Vojtko,
Communications
Specialist

Allegheny County
Health Department

Prior to school starting,
families need to be
notified of specific
steps the district will
take if someone tests
positive per most
updated PDE
guidance.

Y
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Other monitoring
and screening
practices

District creates a check and
balance check list for areas such
as cleaning, health office, building
administrators to ensure that all
components of the plan are
properly implemented daily and to
monitor overall district
status/needs.

District creates a check and
balance check list for areas such
as cleaning, health office, building
administrators to ensure that all
components of the plan are
properly implemented daily and to
monitor overall district
status/needs.

Lauren Madia,
Assistant Director of
Student Support
Services

Ray Carson,
Pandemic
Coordinator

Lou Angelo,
Director of
Operations and
Facilities

Other Considerations for Students and Staff

Key Questions

● What is the local policy/procedure regarding face coverings for staff? What is the policy/procedure for students?
● What special protocols will you implement to protect students and staff at higher risk for severe illness?
● How will you ensure enough substitute teachers are prepared in the event of staff illness?
● How will the LEA strategically deploy instructional and non-instructional staff to ensure all students have access to quality

learning opportunities, as well as supports for social emotional wellness at school and at home?

Summary of Responses to Key Questions: The Upper St. Clair School District follows the PA Universal Face Covering Order in all
district buildings and facilities, and at all district-sponsored events. Students/Staff unable to wear a face covering due to medical
exemption are required to provide a written statement from their physician. Students who are medically exempt from wearing a face
covering have revisions made to include this in their IEP/504 documents.  Individuals who work closely with a student who may not
be able to wear a face covering and/or socially distance are offered additional PPE for added protection.
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Staff members and students who are at higher risk for severe illness are offered additional PPE if warranted. Students who are
medically fragile who are not able to attend school in physical buildings are permitted to participate virtually.  Staff members who are
unable to work in physical buildings are directed to Human Resources who review their options.

Students are provided face covering breaks in accordance with PA Public Health Guidelines.

The Upper St. Clair School District provides a detailed training for substitutes in all areas. Substitutes are required to participate in all
training before being permitted to serve as a substitute in the buildings. Substitutes are also required to complete the daily employee
symptom/exposure screener before entering the buildings.

Upper St. Clair schools utilizes its staff members to provide instruction and related services to all students, whether learning in
person or learning at home. All children are taught by USC teachers using the USC curriculum. Whether learning in person or
learning at home, students have access to the full USC experience.

Requirements Action Steps
under Yellow Phase

Action Steps
under Green Phase

Lead Individual
and Position

Materials, Resources,
and or Supports

Needed

PD
Required

(Y/N)
* Protecting

students and staff
at higher risk for
severe illness

For Students:
District follows most updated PDE
guidance regarding students at
higher risk.

Building staff conduct symptom
screening at school daily for
medically fragile and high risk
students in addition to home
screening.

For Staff:
District follows most updated PDE
guidance regarding "Staff with

For Students:
District follows most updated PDE
guidance regarding students at
higher risk.

Building staff conduct symptom
screening at school daily for
medically fragile and high risk
students in addition to home
screening.

For Staff:
District follows most updated PDE
guidance regarding "Staff with

Building
Administrators

Building Nurses

504/Spec Ed Case
managers

District Needs:
Process for identifying
those who require
these additional
screenings at school.

Check with our
attorney if
additional/appropriate
PPE needs provided
for these students if
needed.

Y
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Chronic Conditions." The District’s
HR department engages with
these staff members to identify
reasonable accommodations that
can be provided.

District provides additional PPE
for these staff members.

Chronic Conditions." The District’s
HR department engages with
these staff members to identify
reasonable accommodations that
can be provided.

District provides additional PPE
for these staff members.

Additional/appropriate
PPE provided for these
staff members if
needed.

* Use of face
coverings (masks
or face coverings)
by all staff

District follows the most updated
guidance provided by the
Governor of Pennsylvania and
PDE.

Specifically:
Students and staff members are
required to wear masks/face
coverings at all times on school
buses, inside school buildings,
and outdoors, unless one of the
following situations exists.

Staff may remove masks/face
coverings in the following
situations:
-Eating or drinking during breaks
and lunch periods at least 6 feet
apart
-When wearing a mask or face
covering creates an unsafe
condition in which to operate
equipment or execute a task.

District follows the most updated
guidance provided by the
Governor of Pennsylvania and
PDE.

Specifically:
Students and staff members are
required to wear masks/face
coverings at all times on school
buses, inside school buildings,
and outdoors, unless one of the
following situations exists.

Staff may remove masks/face
coverings in the following
situations:
-Eating or drinking during breaks
and lunch periods at least 6 feet
apart
-When wearing a mask or face
covering creates an unsafe
condition in which to operate
equipment or execute a task.

Building
Administrators District Needs:

Obtain supplies
needed to support
staff.

Consider clear face
coverings especially
for teachers with
students with
audio/visual learning
needs.

Y
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* Use of face
coverings (masks
or face coverings)
by older students
(as appropriate)

District follows the most updated
guidance provided by the
Governor of Pennsylvania and the
DOH & PDE.

Students and staff members are
required to wear masks/face
coverings at all times on school
buses, inside school buildings,
and outdoors, unless one of the
following situations exists.

Students are permitted to remove
masks/face coverings for breaks
in the following situations:
-Eating or drinking at least 6 feet
apart
-At least 6 feet apart for mask
breaks lasting no longer than 10
minutes
-When wearing a mask or face
covering creates an unsafe
condition in which to operate
equipment or execute a task.

Additional guidance is provided to
staff.

District follows the most updated
guidance provided by the
Governor of Pennsylvania and the
DOH & PDE.

Students and staff members are
required to wear masks/face
coverings at all times on school
buses, inside school buildings,
and outdoors, unless one of the
following situations exists.

Students are permitted to remove
masks/face coverings for breaks
in the following situations:
-Eating or drinking at least 6 feet
apart
-At least 6 feet apart for mask
breaks lasting no longer than 10
minutes
-When wearing a mask or face
covering creates an unsafe
condition in which to operate
equipment or execute a task.

Additional guidance is provided to
staff.

Building
Administrators

District Needs:
Communication to
parents that back up
masks should be
readily available to
students.

Building Needs:
Identification of where
masks can be placed
when not in use

Y

Unique safety
protocols for
students with
complex needs or
other vulnerable
individuals

For Students:
District engages with families of
these students to modify/adjust
their individual 504 Plan/IEP
documents.

For Staff:

For Students:
District engages with families of
these students to modify/adjust
their individual 504 Plan/IEP
documents.

For Staff:

Diane Rodi

Tina Votjko

Building Nurses

District Needs:
Staff need to be
alerted and provided
reminders of what
benefits are available
to them due to COVID.

Y
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District provides additional PPE
for staff members working closely
with students with complex needs.

The District’s HR department
engages with staff members to
identify reasonable
accommodations that can be
provided.

District provides additional PPE
for staff members working closely
with students with complex needs.

The District’s HR department
engages with staff members to
identify reasonable
accommodations that can be
provided.

504/Spec Ed Case
managers

Strategic
deployment of staff

Upper St. Clair schools utilizes its
staff members to provide
instruction and related services to
all students, whether learning in
person or learning at home. All
children are taught by USC
teachers using the USC
curriculum. Whether learning in
person or learning at home,
students have access to the full
USC experience.

Upper St. Clair schools utilizes its
staff members to provide
instruction and related services to
all students, whether learning in
person or learning at home. All
children are taught by USC
teachers using the USC
curriculum. Whether learning in
person or learning at home,
students have access to the full
USC experience.

Building
administrators

HR personnel

Training materials for
substitutes

Y (for
substitute
s)

Health and Safety Plan Professional Development

The success of your plan for a healthy and safe reopening requires all stakeholders to be prepared with the necessary knowledge
and skills to implement the plan as intended. For each item that requires professional development, document the following
components of your professional learning plan.

● Topic: List the content on which the professional development will focus.
● Audience: List the stakeholder group(s) who will participate in the professional learning activity.
● Lead Person and Position: List the person or organization that will provide the professional learning.
● Session Format: List the strategy/format that will be utilized to facilitate participant learning.

Page 42 of 54



● Materials, Resources, and or Supports Needed: List any materials, resources, or support required to implement the
requirement.

● Start Date: Enter the date on which the first professional learning activity for the topic will be offered.
● Completion Date: Enter the date on which the last professional learning activity for the topic will be offered.

Topic Audience Lead Person and
Position

Session
Format

Materials, Resources,
and or Supports

Needed
Start Date Completion

Date

Cleaning, sanitizing,
disinfecting, and
ventilation practices

Custodial Staff
and classroom
staff

Lou Angelo Virtual and/or
small group

Examples of products
and videos of
techniques of
disinfecting

August 2020 August 2020

Social Distancing -
(Classroom, Staff Areas,
Hallways, Food Centers,
communal areas, limiting
number of people)

All Staff Lauren Madia Virtual
Photos of
classrooms/cafeterias/h
allways

August 2020 August 2020

Hygiene practices (hand
hygiene, restrooms,
fountains, limiting
shared materials, lab
equipment, chorus,
band)

All Staff Holly Fisher Virtual

Photos and examples,
results from research to
support decisions
regarding music and
band

August 2020 August 2020

Identifying and restricting
non-essential visitors
and volunteers

All Staff Lauren Madia Virtual

Examples of what is
allowed and what is
not.  If a different sign
in program will be
used, photos and
videos of that would be
needed as well.

August 2020 August 2020

Transportation procedure -
including bus and drop
offs

All staff Lou Angelo Virtual

Photos and examples
of school processes for
staggering drop offs
and pickups, photos of
bus usage

August 2020 August 2020
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Symptom screening and
isolation/quarantine (start
and end processes)

All Staff Holly Fisher Virtual
Symptom screener,
protocol for isolation or
quarantine

August 2020 Ongoing

Masks and protecting
those at high risk for
illness

All Staff Lauren Madia Virtual

Face Covering Order
Q&A, examples of
additional PPE,
examples of changes
in IEP/504s, check and
balance check list.

August 2020 August 2020

Communication for
families

Administrators,
teachers,
paraprofessional
s

Lauren Madia Virtual Examples of when
what is communicated August 2020 August 2020

Nutrition Center changes Nutrition Center
Staff Ashley Lindhurst Virtual

Scanning systems
direction, examples
and photos of new
changes

August 2020 August 2020

Substitute Education All substitute
Areas Judi Stemmler Virtual

Substitute
requirements, health
plan education

Ongoing Ongoing

FERPA/HIPAA
Requirements All Staff Lauren Madia Virtual

Training materials
based on FERPA /
HIPAA laws

August 2020 August 2020

Health and Safety Plan Communications

Timely and effective family and caregiver communication about health and safety protocols and schedules will be critical. Schools
should be particularly mindful that frequent communications are accessible in non-English languages and to all caregivers (this is
particularly important for children residing with grandparents or other kin or foster caregivers). Additionally, LEAs should establish and
maintain ongoing communication with local and state authorities to determine current mitigation levels in your community.

Topic Audience Lead Person and
Position Mode of Communications Start Date Completion

Date
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School Reopening Updates
Parents /
Students /
Community

John Rozzo,
Superintendent of
Schools

Electronic messages, Video
from School Board meeting August 2020 Ongoing

Resources for Families on COVID-19
and Ongoing Updates

Parents /
Students /
Community

Tina Vojtko,
Communications
Specialist

District website Ongoing Ongoing

Student Schedules Parents /
Students Building principals Electronic messages

August 2020;
ongoing as
needed

Ongoing

Transportation Parents /
Students

Jonn Mansfield,
Director of
Transportation

Lou Angelo, Director
of Operations and
Facilities

Parent/student portal,
electronic messages, district
website

August 2020;
ongoing as
needed

Ongoing

Food Services Parents /
Students

Ashley Lindhurst,
Food Services
Director

District website, individual
communication Ongoing Ongoing

Symptom monitoring and
isolation/quarantine

Parents /
Students

Holly Fisher,
Department Chair

School Nurses

Electronic messages, district
website, individual
communication

Ongoing Ongoing

Masks and other mitigation
strategies (limit sharing items,
Gym/music departments, additional
PPE, those at risk for severe illness)

Parents /
Students

Lauren Madia,
Assistant Director of
Student Support
Services

Electronic messages,
District website / FAQs Ongoing Ongoing
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Health and Safety Plan Summary: Upper St. Clair School District

Anticipated Launch Date: For Staff: 8/24/2020; For Students: 9/3/2020; Updates to take effect 4/6/2021

Use these summary tables to provide your local education community with a detailed overview of your Health and Safety Plan. LEAs
are required to post this summary on their website. To complete the summary, copy and paste the domain summaries from the
Health and Safety Plan tables above.

**Note: As the district prepares to reopen, students and families are expected to comply with all health and safety
requirements set forth in the District’s Health and Safety Plan(s).  Failure to comply may result in student discipline
consistent with the degree of violation. A copy of the District’s Plan and the applicable health and safety requirements are
available on the District’s website at www.uscsd.k12.pa.us. In the event a provision of the Health and Safety Plan conflicts
with any duly adopted Board Policy, the Plan provisions will apply so long as the Plan is in place.

Facilities Cleaning, Sanitizing, Disinfecting and Ventilation

Requirement(s) Strategies, Policies and Procedures
* Cleaning, sanitizing, disinfecting, and ventilating learning

spaces, surfaces, and any other areas used by students
(i.e., restrooms, drinking fountains, hallways, and
transportation)

The district changed custodial shifts to support the health plan
and education schedule that allow for more frequent cleaning
of high-touch surfaces throughout the school day. Facilities
staff utilize quick drying disinfectant. The district has replaced
current hand sanitizers and soap dispensers with touchless
equipment and increasing the number of mobile hand sanitizer
stations. Hand sanitizers are installed at building entrances,
conference rooms, nutrition centers, and large group areas.
Adhesive coverings are placed on every other urinal, select
water fountains, and hand dryers. The district’s facilities team
has worked with our service technicians to increase ventilation
to buildings and will continue using high grade air filters. The

Page 46 of 54

http://www.uscsd.k12.pa.us


district has procured ample supplies of cleaning solutions,
supplies, and equipment through its vendors. The
transportation schedules allow for cleaning between each run.
The nutrition centers adopted enhanced cleaning schedules.
All staff have been trained on the cleaning/ventilation protocols
and procedures applicable to their responsibilities.

Social Distancing and Other Safety Protocols

Requirement(s) Strategies, Policies and Procedures
* Classroom/learning space occupancy that allows for 6 feet

of separation among students and staff throughout the day,
to the maximum extent feasible

* Restricting the use of cafeterias and other congregate
settings, and serving meals in alternate settings such as
classrooms

* Hygiene practices for students and staff including the
manner and frequency of hand-washing and other best
practices

* Posting signs, in highly visible locations, that promote
everyday protective measures, and how to stop the spread
of germs

* Handling sporting activities consistent with the CDC
Considerations for Youth Sports for recess and physical
education classes

Upper St. Clair School District (District) implements physical
distancing measures whenever feasible to limit exposure
between individuals. The District arranges classrooms to have
up to 6 feet of distance between students. Desks/students are
arranged to face the same direction whenever possible. In
classroom spaces that have tables, students are distanced to
the maximum extent possible. All learning spaces have desk
shields for each student, although the shields are not required
to be used during standardized testing. The District utilizes
physical barriers in work spaces and areas used by staff,
students, and others where physical distancing is not feasible.

To limit the number of individuals who come into contact with
one another throughout the day, cohorts are used and
teachers move to classrooms rather than having students
move, where this is feasible. Students who receive special
services travel to those classrooms/offices as their needs
require. Where cohorts do not exist and/or when travel to other
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Limiting the sharing of materials among students

Staggering the use of communal spaces and hallways

Adjusting transportation schedules and practices to create
social distance between students

Limiting the number of individuals in classrooms and other
learning spaces, and interactions between groups of
students

Coordinating with local childcare regarding on site care,
transportation protocol changes and, when possible, revised
hours of operation or modified school-year calendars

Other social distancing and safety practices

classrooms is needed, strategies such as staggered release
and hallway traffic management are used. This occurs to a
wider extent at the high school level, but all levels experience
some need to transition students to more than one classroom
for certain subjects (e.g., specials like Art, STEAM, etc. that
have unique materials and/or equipment that cannot be
transported to classrooms.) The use of communal spaces are
scheduled to stagger use.

Outdoor spaces are used primarily for physical activity and
recreation, but some outdoor spaces may be used for
instructional purposes as feasible. PE and Recess include
low-risk activities that allow for physical activity while
maintaining appropriate distancing.

Individual courses are adapted as needed to meet the health /
safety planning requirements.

Visitors and volunteers are significantly restricted to those who
are invited for emergency and sensitive meetings only and for
limited periods of time to complete required sign-out
procedures. Administrators may approve volunteers with
proper clearances to attend school-sponsored events and
activities.

Most large in-person events, celebrations, and other activities
are suspended for the duration of this plan. Modified events
may be approved by administration in consultation with
members of the health/safety team.
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The district partners with Extended Day Services on
coordinated safety/health policies and procedures and any
necessary changes to operations.

Transportation loading procedures will be adjusted to minimize
students’ proximity to one another.

Monitoring Student and Staff Health

Requirement(s) Strategies, Policies and Procedures
* Monitoring students and staff for symptoms and history of

exposure

* Isolating or quarantining students, staff, or visitors if they
become sick or demonstrate a history of exposure

* Returning isolated or quarantined staff, students, or
visitors to school

Notifying staff, families, and the public of school closures
and within-school- year changes in safety protocols

The Upper St. Clair School District requires students and staff
to complete a screening process daily before coming to the
school buildings. Staff members complete a google form daily
to be submitted before coming to work. Parents review a
symptom/exposure risk screening with their child before they
send/bring them to school in the morning. Parents have been
asked to complete a one-time acknowledgement to provide
assurance to the district that this screening is taking place daily.
If a parent is unable to complete this screening at home prior to
school or if the student/staff member is medically fragile an
additional screening may take place at school by the school
nurse or other trained staff member.

If any screening question is answered “yes”, the student/staff
member is excluded from school/work until cleared by a
medical provider and/or “Returning to Pre-K-12 School”
guidelines are met. Students/staff who become ill at school or
who do not meet symptom/exposure screening requirements
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while in the school buildings are isolated immediately via the
health office and sent home as soon as possible. The
student/staff member is not permitted to return to school until
cleared by a physician and/or “Returning to Pre-K-12 School”
guidelines are met. A student or staff member who is
quarantined following close contact with a case may not return
to school until cleared to do so by ACHD/DOH. These students
are incorporated in the virtual school model fluidly until they are
able to return to the school building. These mitigation efforts are
continually reviewed and revised to follow
CDC/PDE/DOH/ACHD recommendations.

When a building is notified of a positive COVID-19 case, the
school nurse immediately notifies the Allegheny County Health
Department (ACHD) and administration. Using guidance from
ACHD, the school nurse collaborates with administration to
determine next steps necessary to prevent the spread of
illness. The district communicates with families and the
community when contact tracing efforts include time when an
infectious individual was in a district building/facility or
participating in a school-sponsored activity. The communication
protects the privacy and confidentiality of the individual who
was confirmed positive.

School nurses and administrators are trained on the
requirements for monitoring student and staff health. This was
completed in the weeks before school starts virtually with
collaboration from ACDH and our school physician.
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Other Considerations for Students and Staff

Requirement(s) Strategies, Policies and Procedures
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* Protecting students and staff at higher risk for severe
illness

* Use of face coverings (masks or face coverings) by all
staff

* Use of face coverings (masks or face coverings) by older
students (as appropriate)

Unique safety protocols for students with complex needs or
other vulnerable individuals

Strategic deployment of staff

The Upper St. Clair School District follows the PA Face
Covering Order in all district buildings. Students/Staff unable to
wear a mask/face covering due to medical exemption are
required to provide a written statement from their physician.
Students who are medically exempt from wearing a mask/face
covering have had revisions made to include this in their
IEP/504 documents.  Individuals who work closely with a
student who may not be able to wear a mask/face covering
and/or socially distance are offered additional PPE for added
protection.

Students are provided mask/face covering breaks in
accordance with PA Public Health Guidelines.

Staff members and students who are at higher risk for severe
illness are offered additional PPE if warranted. Students who
are medically fragile who are not able to attend school in
physical buildings are permitted to participate virtually. Staff
members who are unable to work in physical buildings are
directed to Human Resources who review their options.

The district provides detailed training for substitutes in all areas.
Substitutes are required to participate in all training before
being permitted to serve as a substitute in the buildings.
Substitutes are also required to complete the daily employee
symptom/exposure screener before entering the buildings.

Upper St. Clair schools utilizes its staff members to provide
instruction and related services to all students, whether learning
in person or learning at home. All children are taught by USC
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teachers using the USC curriculum. Whether learning in person
or learning at home, students have access to the full USC
experience.
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Memo	        
To:	 Dr.	John	Rozzo,	USC	Board	Members	

From:	 Mrs.	Amy	Pfender	

Date:	 April	27,	2021	

RE:	 Contract	with	Herren	Talks	

On	May	6,	2021	the	Upper	St.	Clair	High	School	will	host	a	motivational	speaker,	Chris	Herren.		
The	cost	of	the	contract	is	$6500	dollars	plus	travel	expenses.		The	high	school	will	accept	a	
donation	from	the	PTSO	and	other	private	donors	for	$4500.00	and	travel	costs.			The	high	school	
will	cover	the	remaining	$2000.00	in	speaker	costs.	
	
 
Approval	of	contracts/agreements	will	be	contingent	upon	documentation	acceptable	to	the	
Superintendent	and	Solicitor.	

USC SCHOOL DISTRICT 



Personnel List

April 27, 2021

Board Meeting

ELECTION
Staff Name Location New Assignment New Assignment 

Status
Effective Date

Anthony, 
Anastasia

Substitute ESY Teacher Aide Substitute 06-14-21 through 07-30-21

Beechy, Megan Ft. Couch Spring Performance Sponsor ECA 04-12-21 through 06-04-21

Childers, Taylor Substitute Substitute Certified Teacher/ 
Counselor

Substitute 04-26-21

Davia, Michael Boyce ESY Program 2020 -
Special Education Teacher

Summer 06-14-21 through 08-13-21

Ferrari-Engel, 
Rachel

High School/ 
Boyce

Theater Head Technician ECA School Year (Pro-Rate 04-19-21 
through 06-10-21) 

Freedman, 
Dana

Boyce ESY Program 2020 -
Special Education Teacher

Summer 06-14-21 through 08-13-21

Guterrez, 
Marianna 

Boyce Annual Weekly Substitute Substitute 05-03-21 through 06-09-21

Guterrez, 
Marianna 

Boyce ESY Program 2020 -
Special Education Teacher

Summer 06-14-21 through 08-13-21

Henderson, 
Matthew

Boyce Spring Production Technical Director ECA 04-12-21 through 06-04-21

Iagnemma, 
Olivia

Baker Annual Weekly Substitute Substitute 05-10-21 through 06-09-21

Krause, 
Anthony **

Boyce/Bus 
Garage

1.0 Custodian FT 04-07-21

Kyle, Erin Boyce Spring Performance Sponsor ECA 04-12-21 through 06-04-21

Liu, Ying Substitute Substitute Nurse Substitute 04-23-21

Luckenbach, 
Denise

Boyce ESY Program 2020 -
Special Education Teacher

Summer 06-14-21 through 08-13-21

Luxbacher, 
Eliza

Boyce Spring Performance Sponsor ECA 04-12-21 through 06-04-21

Mikolaj, Christy Boyce ESY Program 2020 -
Special Education Teacher

Summer 06-14-21 through 08-13-21

Paronish, Stacie Boyce Spring Production Sponsor ECA 04-12-21 through 06-04-21

Pink, Morgan Eisenhower Annual Weekly Substitute Substitute 04-26-21 through 06-09-21

Polfus, Jill Ft. Couch Spring Performance Sponsor ECA 04-12-21 through 06-04-21

Poniatowski, 
Katie

Boyce ESY Program 2020 -
Special Education Teacher

Summer 06-14-21 through 08-13-21



Quinn, Sandra Substitute ESY Teacher Aide Substitute 06-14-21 through 07-30-21

Shuback, 
Jennifer

Substitute ESY Teacher Aide Substitute 06-14-21 through 07-30-21

Steinhaus, 
Paige

Ft. Couch Spring Performance Sponsor ECA 04-12-21 through 06-04-21

Strang, Amy Baker AWS Substitute Teacher Substitute 04-26-21 through 06-09-21

Walsh, Tammy Substitute ESY Teacher Aide Substitute 06-14-21 through 07-30-21

Weinheimer, 
Amanda 

Substitute ESY Teacher Aide Substitute 06-14-21 through 07-30-21

** Interim Approval by Dr. John Rozzo, Superintendent on 04-08-21

CHANGE OF STATUS
Staff Name Location Current Assignment Current 

Assignment 
Status

New Assignment New 
Assignment 
Status

Effective Date

Bodamer, Kellie Eisenhower 1.0 Elementary 
Teacher

FT Leave of Absence Leave 8-18-21 through
11-8-21

Davidovich, 
Virginia

Bus Garage Leave of Absence Leave Bus Driver PT Return to Work 
4-6-21

Grogan, Sarah** Baker AWS Teacher Substitute Per Diem Substitute (for 
J. Young) as of 04-16-
21

Per Diem 
Substitute

04-16-21 through
06-09-21

Kappert, 
Kathleen

Eisenhower 1.0 Teacher Aide FT Leave of Absence Leave Return to Work 
4-6-21

Kluckman, 
Lauren

Boyce 1.0 German Teacher FT Leave of Absence Leave Return to Work 
12-1-21

Krakoff, Lori Boyce 1.0 Teacher Aide FT Leave of Absence Leave Beginning 5-27-
21

Kulik, James Baker 1.0 Custodian FT Leave of Absence Leave Beginning 3-18-
21

Melvin, Terry Streams 1.0 Custodian FT Leave of Absence Leave Beginning 4-16-
21

Mostowy, Dawn High School 1.0 Biology Teacher FT Leave of Absence Leave Return to Work 
3-29-21

Oakes, Helen Streams 1.0 Custodian FT Leave of Absence Leave Beginning 3-31-
21

Peluso, Teresa Eisenhower 1.0 Teacher Aide FT Leave of Absence Leave Beginning 4-12-
21

Phillips, 
Donna**

Boyce Per Diem Substitute 
(for S. Fleckenstein) 
as of 03-01-21

Substitute 1.0 Gifted/Math Teacher 
(LTS for S. 
Fleckenstein)

LTS 03-01-21

Scott, Mark Baker Temporary Head 
Custodian

Temporary 1.0 Head Custodian FT 04-12-21

Serbicki, 
Brenda**

Baker AWS Teacher Substitute Per Diem Substitute (for 
M. Zora) as of 04-06-21

Per Diem 
Substitute

Beginning 4-6-21

Short, Rosanne EIsenhower 1.0 Teacher Aide FT Leave of Absence Leave Return to Work 
4-12-21



Valentine, Erika High School 1.0 Art Teacher FT Leave of Absence Leave Beginning 04-19-
21

Vierling, Lauren Bus Garage Bus Driver PT Leave of Absence Leave Return to Work 
04-6-21

White Frederick District-Wide 1.0 District 
Driver/Delivery

FT Leave of Absence Leave Beginning 04-6-
21

Wolfe, Robert Bus Garage Bus Driver PT Leave of Absence Leave Beginning 03-26-
21

Young, Jessica Baker 1.0 Elementary 
Teacher

FT Leave of Absence Leave Beginning 04-16-
21

Zora, Mary Baker 1.0 Resource Teacher FT Leave of Absence Leave Beginning 04-6-
21

** Interim Approval by Dr. John Rozzo, Superintendent on 04-08-21

RETIREMENT
Staff Name Location Current Assignment Current 

Assignment 
Status

Effective Date

Davidovich, 
Virginia

Bus Garage Bus Driver PT Last Day Bus Driver Responsibility 
2020-21 school year

Helbling, 
Sandra

Streams 1.0 Teacher Aide FT Last day Teacher Aide responsibility 
2020-21 school year

Ruffalo, Andrew Baker 1.0 Head Custodian FT TBD

RESIGNATION
Staff Name Location Current Assignment Current 

Assignment 
Status

Effective Date

Berrott, Kristy** Baker Curriculum Leader - 
Grades 3 and 4 ELA 

PT 06-10-20

Dyer, Emily Streams 1.0 Special Ed 
Teacher

FT LDTR for the 2020-21 
school year

** Interim Approval by Dr. John Rozzo, Superintendent on 04-08-21

INFORMATION ONLY
Cusick, Carolyn:  (Ft. Couch - 1.0 Business Ed Teacher) - Leave of Absence end date change from "TBD" to "through LDTR" 

David, Samuel: (1.0 Custodian) - Location change from Ft. Couch to High School, effective 04-06-21

Fortson, Carolyn: (Streams - 1.0 Teacher) - Leave of Absence date change from "02-08-21 through 04-30-21" to "02-08-21 through 
05-6-21"

Newman, Corinne: (High School - 1.0 Chemistry Teacher) - Leave of Absence start date change from "03-22-21" to "03-16-21" 
through LDTR

Pascarella, Kelly: (Boyce - 1.0 Teacher) - Leave of Absence end date change from "TBD" to "through 01-17-22" 

Polinski, Amy: (Ft. Couch) - 1.0 Business Ed Teacher (LTS for C. Cusick) end date change from "TBD" to "LDTR"

Yoest, Melissa(Boyce - 1.0 Special Ed Teacher) - Return To Work 03-08-21
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