
 

 

 

 

 

 

 

 

UPPER ST. CLAIR SCHOOL DISTRICT 

 

BOARD OF SCHOOL DIRECTORS 
       Mr. Phillip J. Elias, President • Dr. Daphna Gans, Vice-President  

Mrs. Barbara L. Bolas • Vacant Seat • Mr. Louis P. Mafrice, Jr.  
Mr. Michael R. Mascaro  • Mrs. Angela B. Petersen • Mrs. Jennifer A. Schnore • Dr. Danielle Z. Wetzel 

      Dr. John T. Rozzo, Superintendent • Mrs. Jocelyn P. Kramer, Solicitor     
 

 

SCHOOL BOARD MEETING MINUTES 
Monday, April 25, 2022 @ 7:00pm  

Executive Session @ 6:00pm (Negotiations) 
District Administration Building Board Room 

Notice having been advertised and posted and members duly notified, a Board meeting of the Board of 
School Directors was held on April 25, 2022 in the District Administration Board Room. 

School Board Members:  
Mr. Phillip J. Elias, President (in-person) 
Dr. Daphna Gans, Vice-President (not in attendance) 
Mrs. Barbara L. Bolas (in-person) 
Ms. Kelly P. Hanna (in-person) 
Mr. Louis P. Mafrice Jr. (in-person) 
Mr. Michael R. Mascaro (in-person) 
Mrs. Angela Peterson (in-person) 
Mrs. Jennifer Schnore (not in attendance) 
Dr. Danielle Z. Wetzel (in-person) 

School Personnel: 
Dr. John T. Rozzo, Superintendent (in-person) 
Dr. Sharon K. Suritsky, Assistant/Deputy Superintendent (in-person) 
Mrs. Amy Pfender, Assistant Superintendent (in-person) 
Mr. Ray Carson, Senior Director of Operations & Administrative Services (in-person) 
Mr. Scott Burchill, Director of Business & Finance (in-person) 
Dr. Lou Angelo, Director of Operations & Facilities (not in attendance) 
Mr. Raymond Berrott, Director of Technology (virtual) 
Dr. Judith Bulazo, Director of Curriculum and Development (virtual) 
Dr. Cassandra Doggrell, Director Special Education (virtual) 
Dr. Lauren Madia, Assistant Director of Pupil Services (virtual) 
Mr. Bradley Wilson, Director of Strategic Initiatives (virtual) 
Mrs. Jocelyn Kramer, Solicitor (in-person) 
Mrs. Sarah MacDonald, Board Stenographer (virtual) 
Mr. R.J. Shontz, Student Board Representative (in-person) 
Ms. Ashvita Saxena, Student Board Representative (in-person) 
Dr. Darby Copeland, Executive Director Parkway West Career and Technology Center (in-person) 
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Call to Order & Pledge of Allegiance 
(Elias, School Board President) 
 

Mr. Elias called the meeting to order at approximately 7:10pm. 
 

Star Spangled Banner 
Mr. Andrew Scherer, 8th Grade - Alto Saxophone 
Mr. Thomas Mallison, 8th Grade - Euphonium 

(Elias, School Board President) 
 

Eighth grade students Mr. Andrew Scherer and Mr. Thomas Mallison played the Star Spangled Banner on 
their Alto Saxophone and Euphonium. Mr. Elias thanked both students and asked each to tell the Board a 
little bit about themselves. Mr. Elias introduced their teacher, Mr. Jacob Schuster, who was also in 
attendance. 
 

Building Spotlight - High School - Parkway West Career and Technology Center (PWCTC) 
(Rozzo, Superintendent of Schools / Dr. Darby Copeland, Executive Director) 
 

Dr. Rozzo introduced Dr. Darby Copeland, Executive Director of Parkway West Career and Technology 
Center (PWCTC). Dr. Rozzo advised that Dr. Copeland does a tremendous job and has been a great 
partner with the District, noting that 12 different School Districts attend Parkway. He reported that Dr. 
Copeland is in attendance to give the Board and community an update about Parkway, and that Parkway 
students are in attendance as well, and will talk about their experiences at Parkway.  
 

There was a slight delay in the meeting while the presentation was brought up on the screen.  
 

Dr. Copeland gave a presentation about Parkway and updated the Board on the initiatives in the school. 
Mrs. Petersen commented about how wonderful Parkway and Dr. Copeland are for the District’s students.  
Mr. Mafrice asked if there are any models of cars that Parkway does not work on. Dr. Copeland advised 
what vehicles the students do not work on. Mrs. Bolas advised that Parkway	rescued her daughter’s car 
many years ago. Mr. Mafrice then asked if Parkway offers pet grooming, specifically pet nail clipping. Dr. 
Copeland advised that yes, they offer all facets of pet grooming.  
 

Dr. Rozzo thanked Dr. Copeland and introduced the students in attendance – Ms. Ariana Braughler and 
Ms. Tiffany Caskey. Ms. Braughler and Ms. Caskey both spoke about their experiences at Parkway in the 
Vet Tech and Cosmetology programs and their plans for after graduation. Dr. Copeland thanked everyone 
for their time and welcomed the Board for a future tour of Parkway. The Board and Dr. Rozzo thanked 
Dr. Copeland for his time and presentation and thanked the students for attending as well.  
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Reading of the Mission: 
(Elias, School Board President) 
 

Mr. Mascaro read the following Mission: 
 

Developing lifelong learners and responsible citizens for a global society is the mission of the Upper St. 
Clair School District, served by a responsive and innovative staff who in partnership with the community 
provides learning experiences that nurture the uniqueness of each child and promotes happiness and 
success. 
 

Reading of the Shared Belief Statement #6 from Strategic Plan: 
(Elias, School Board President) 
 

Ms. Hanna read the following shared belief statement #6: 
 

We Believe that: 
 

A school district that offers a variety of programmatic choices ensures greater student engagement in the 
learning process.  
 

Student Board Representative Report 
R.J. Shontz & Ashvita Saxena 
(Elias, School Board President) 
 

Mr. Shontz and Ms. Saxena gave Student Board Reports. Mr. Shontz reported on athletics and Spring 
sports, including: baseball, volleyball, tennis, lacrosse, softball, track and field. He also reported on 
activities including: 2022 student lip dub, and National Student Leadership work.   
 

Ms. Saxena reported on the arts and academics, including: Spring choir concert, Theatre Club Cabaret, 
marching band, dance team, AP and IB tests, and High school Ted Talks. 
 

Mr. Elias asked Ms. Saxena what the touch-down song is called? Ms. Saxena advised it is called “Victory”. 
 

Mr. Shontz announced that he has decided to attend Penn State University in the Fall. Dr. Rozzo 
congratulated Mr. Shontz and noted that he made a very good choice.  
 

Residents’ Comments - (Regarding Any District Related Items) 
(Elias, School Board President) 
 

Note: As per Guidelines for Resident's Comments, please state your name, confirm you are a resident, and 
limit your comments to three minutes.  
 

There were no Resident Comments at this time. 
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Approval of Minutes 
(Elias, School Board President) 
March 21, 2022 
 

  MOTION:  By Bolas: I move that the Board approve the Meeting Minutes of  
    the March 21, 2022 Board Meetings, as attached. Seconded by Mascaro  
                                          and carried by unanimous voice vote.  
 

Budget Presentation Regarding 2022-2023 Budgeter  
(Burchill, Director of Business & Finance / Rozzo, Superintendent of Schools) 
 

Dr. Rozzo and Mr. Burchill co-presented the 2022-2023 Budget presentation. The presentation included 
slides on the following: Purpose of the presentation, priorities of 2022-23 budget, sustaining excellence, 
context for 2022-23 budgeting process, value of USCSD education, 2022-23 budget overview, preliminary 
budget 2022-23 expenditures, 2022-23 proposed expenditures, expenditure breakdown, expenditure 
items of note, professional staff salary factors (projected for 2022-23), 2022-23 professional staff step 
detail, PSERS state mandated employer rates, cyber/charter impact, preliminary budget 2022-23 
revenues, key revenue sources for 2022-23 budget, 2022-23 proposed revenue sources, revenue context, 
projected revenue 2022-23, real estate tax estimates, millage impact on cumulative revenue, 2022-23 
state subsidy analysis, budget impact and other considerations, fund balance summary, proposed final 
budget, next steps, and budget timeline.  
 

Mr. Elias had questions regarding ESSER funding and funds that cyber charter schools received compared 
to public schools. Dr. Rozzo and Mr. Burchill advised about the amount of money cyber charter schools 
have received.  
 

Mrs. Petersen asked when the Feasibility study is expected to be done. Mr. Carson advised that it is 
projected to be completed by the of May. 
 

Dr. Rozzo added that if any Board members would like any additional information in regards to the 
budget, it can certainly be included in future presentations. 
 

Superintendent’s Report 
(Rozzo, Superintendent of Schools) 
 

a. District Update 
(Rozzo, Superintendent of Schools) 
 

i. Voice of Advocacy Award, Mrs. Barbara Bolas 
Western Pennsylvania Forum of School Superintendents 
 

Dr. Rozzo recognized Mrs. Bolas for her Voice of Advocacy Award given by 
the Western PA Forum of School Superintendents. He noted that this award 
is well deserved, and anyone that knows Mrs. Bolas knows what a wonderful 
advocate she is for schools. Dr. Rozzo also advised that the District has been 
very fortunate to have had Mrs. Bolas on the School Board for over three 
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decades, and that having her as Board President when he started as 
Superintendent was a great experience for him. Mrs. Bolas advised that she 
is very humbled and grateful to receive the award from the Superintendent’s 
Forum. She advised that it was a great honor to receive the award from a 
group of Superintendents and that the Board and Superintendent work 
together as a team of 10. She thanked Dr. O’Toole, Mrs. Billerbeck, and Mrs. 
Vojtko for nominating her for the award.  
 

b. Approval of Revisions to 2021-2022 School Calendar 
(Rozzo, Superintendent of Schools / Pfender, Assistant Superintendent) 
 

Dr. Rozzo presented the revised calendar for approval. He explained the revised 
calendar includes two days to be forgiven, which were from school closures. He 
advised that one day is from the Boyce parking lot watermain break, which occurred 
on August 27th. He advised the other day is from the bad storm that occurred on 
September 1st and closed the District. He reported that Boyce students will finish 
with a total of 181 days, and the rest of the District students will finish with a total 
of 182 days. 
 

 MOTION: By Petersen: I move that the Board approve the revisions to the  
   2021-2022 School Calendar, as attached. Seconded by Bolas and  
                           carried by unanimous voice vote.  
 

c. Approval to Authorize the Board President to Appoint Two Voting Delegates to 
the PSBA Delegate Assembly on November 5, 2022 
(Rozzo, Superintendent of Schools) 
 

Dr. Rozzo presented the authorization for the Board President to appoint two voting 
delegates to the PSBA Delegate Assembly on November 5, 2022.  
 

 MOTION: By Mafrice: I move that the Board authorize the Board President  
   to appoint two voting delegates to the PSBA Delegate  
   Assembly on November 5, 2022. Seconded by Petersen and  
                          carried by unanimous voice vote.  
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d. Approval of the Affiliation Agreement with Duquesne University School of 
Education 

(Rozzo, Superintendent of Schools) 
 

Dr. Rozzo presented the approval of Affiliation Agreement with Duquesne University 
School of Education. He noted that this is a common Agreement and that the District 
partners with many schools in the region for student teachers. He noted that the 
District has received great student teachers from Duquesne.  He advised that 
Solicitor Kramer is currently reviewing the Agreement and that it is no cost to the 
District.  
 

 MOTION: By Wetzel: I move that the Board approve the Affiliation  
   Agreement with Duquesne University School of  
   Education for student teachers, for a term of June 1,  
                          2022 through July 1, 2027, subject to final terms  
   and conditions acceptable to the Superintendent and  

   Solicitor. Seconded by Mafrice and carried by unanimous voice  
                           vote. 

Administrator’s Report 
(Rozzo, Superintendent of Schools) 
 

a. Approval of Personnel Listings 
(Carson, Sr. Director of Operations & Administrative Services) 
 

Mr. Carson reviewed the Personnel Listings for approval. He noted that the 
Personnel Listings include substitutes, AWS substitutes, ECAs, a District psychologist, 
a current District maintenance technician moving to a District head maintenance 
technician, and four retirements. 

MOTION: By Hanna: I move that the Board approve the Personnel   
                     listing as presented, subject to all required pre- employment  
                     history reviews and clearance requirements. Seconded by Wetzel  
                     and carried by unanimous voice vote.  
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b. Approval of Agreement with Big Teams, LLC  
(Carson, Sr. Director of Operations & Administrative Services) 
 

Mr. Carson presented the Agreement with Big Teams LLC for approval. He advised 
that he was presenting the Agreement on behalf of the Athletic Department. He 
explained that Big Teams provides many functions and this Agreement is an upgrade 
to the current service subscription with them. He noted the Agreement is for three 
years at a total cost of $4,950.00. 
 

 MOTION: By Mascaro: I move that the Board approve the Agreement with  
   Big Teams, LLC for ProLite Fan Central and Schedule  
   Star, for a term of three years, at a rate of $4,950.00,  
   subject to final terms and conditions acceptable to  
   the Superintendent and Solicitor. Seconded by Hanna and carried  
                           by unanimous voice vote. 
  

 

c. Approval to Award Bid for District Paving Program to Mele & Mele & Sons 
Incorporated 
(Angelo, Director of Operations & Facilities) 
 

Mr. Carson presented the bid award, for the District paving program, to Mele & Mele 
& Sons. He noted that bids were received and reviewed and that Mele & Mele & Sons 
was around $50,000 less than the next closest bid. He explained the paving program 

is to repair damage at Boyce Middle School and Streams Elementary School, at a 
total cost of $569,058.00. 
 

 MOTION: By Bolas: I move that the Board approve the Bid Award for the  
   District Paving Program to Mele & Mele & Sons  
   Incorporated to repair the damage at Boyce Middle  
   School and Streams Elementary School, at a total cost  
   of $569,058.00, subject to final terms and conditions  
   acceptable to the Superintendent and Solicitor. Seconded by  
                          Mascaro and carried by unanimous voice vote.  
 

d. Approval of Contract with Tyler Technologies 
(Burchill, Director of Business & Finance / Berrott, Director of Technology / Carson, 
Sr. Director of Operations & Administrative Services) 
 

Mr. Burchill, Mr. Berrott, and Mr. Carson presented the contract with Tyler 
Technologies for approval. They explained that this contract will replace the current 
PowerSchool contract for business and human resource work. He advised that the 
District hopes to have the software ready to launch for the first payroll date in 
January, and that for a brief time Tyler will be running parallel with PowerSchool. 
Mr. Burchill highlighted the additional implementation cost of $89,000, and noted 
that in the long run the new software will save the District time and money. Mr. 
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Berrott and Mr. Carson echoed Mr. Burchill’s sentiments and both stated they are 
looking forward to using the new software. They advised that Solicitor Kramer has 
been given notice to terminate the existing contracts with PowerSchool. 
 

Mr. Mascaro asked if Tyler is software or a platform. Mr. Burchill advised that Tyler 
is a cloud-based software that will handle almost everything associated with human 
resources and business office operations, eliminating a lot of the manual entry that is 
currently needed with PowerSchool.  
 

Ms. Hanna asked the group a question about Tyler. Mr. Carson advised that in 
conversations with Tyler, they have indicated previous conversions from 

PowerSchool and that those conversions have went well. Mr. Berrott reported that 
Tyler has former PowerSchool employees working for them.  
 

Mr. Mafrice asked if Tyler commits to have dedicated employees complete the 
conversion.  
 

Mr. Berrott advised that yes, the District will be assigned a project manager from 

Tyler. He also noted that North Allegheny uses Tyler and he has had extensive 
conversations with their Tech Director.  
 

 MOTION: By Petersen: I move that the Board approve a contract with  
                          Tyler management software, for a term of five years with  
   automatic renewals after the initial term, at a total  
   cost of $159,995.00, subject to final terms and  
   conditions acceptable to the Superintendent and  
   Solicitor. Seconded by Bolas and carried by unanimous voice  
                          vote. 
  

e. Approval of Agreements with Boy Scouts of America 
(Burchill, Director of Business & Finance/Pfender, Assistant Superintendent) 
Contract and Letter of Agreement - Camp Guyasuta 
Consent Form - Camp Guyasuta 
Contract and Letter of Agreement - Leadership Academy 
 

Mr. Burchill reviewed the Agreements with the Boy Scouts of America for students to 
use the ropes courses, noting these are annual agreements. 
 

 MOTION: By Mafrice: I move that the Board approve the Hold Harmless  
   Contract and Letter of Agreement and Consent Form  

   with the Boy Scouts of America for the Ropes Courses  
   at Camp Guyasuta and Leadership Academy, subject  
   to final terms and conditions acceptable to the  
   Superintendent and Solicitor. Seconded by Petersen and carried  
                          by unanimous voice vote.  
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f. Approval to Amend the February 28, 2022 Agenda Item G. - Approval of 
Technology Lease with Laurel Capital 
(Berrott, Director of Technology) 
 

Mr. Berrott presented the approval to amend the February 28th Agenda Item G. He 
explained that the District intended to wait to complete the system setup. However, 
he now believes it’s the best option to do the complete system setup next year 
instead of waiting. He advised that the two major reasons are supply chain and chip 
shortages and safety reasons related to video analytics.  
 

A Board member asked if this was for all properties. Mr. Carson advised that yes, it 
is all properties. He also noted that none of the cameras will be changed out, it is 
just the drivers behind the cameras.  
 

Dr. Wetzel confirmed that the District was always going to do this project, the 
amended agenda item will just move up the timeline due to supply chain issues. Mr. 
Berrott confirmed that is accurate.  
 

 

 MOTION: By Wetzel: I move that the Board approve the amendment of the  
   February 28, 2022 Agenda Item G. - approval of  
   Technology lease with Laurel Capital, at an annual  
   percentage rate not to exceed 2.90% and a yearly cost  
   not to exceed $333,000, subject to final terms and  
   conditions acceptable to the Superintendent and  
   Solicitor. Seconded by Mafrice and carried by unanimous voice  
                           vote. 
 

g. Approval to Declare Technology Equipment Surplus/Obsolete 
(Berrott, Director of Technology) 
 

Mr. Berrott reviewed the technology items to declare surplus/obsolete.  
 

Mr. Hanna asked about the hard drives and if information will be deleted. Mr. 
Berrott confirmed that all information is deleted from the hard drives.  
 

 MOTION: By Hanna: I move that the Board approve the Administration to  
   declare technology equipment surplus/obsolete and  
   that the administration be authorized to sell,  
   exchange, dispose, or donate in accordance with the  
   provisions in Board Policy $706.1  
   - Sale or Disposal of Surplus Property, Equipment,  
   Supplies, and Textbooks. Seconded by Wetzel and carried by         
                           unanimous voice vote. 
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h. Approval of Agreement with Independent Contractor, Brian Brown 

(Pfender, Assistant Superintendent) 
 

Mrs. Pfender reviewed the Independent Contract with Brian Brown for Marching 
Band Drill Design for the 2022-2023 school year. She noted that this is not a staffing 
position, this is an Independent Contract for the design of the half-time show. 

MOTION: By Mascaro: I move that the Board approve the  
                     Agreement with Brian Brown for Band Drill Design, at a total  
                     cost not to exceed $3,500.00, subject to final terms and  
  conditions acceptable to the Superintendent and Solicitor.  
                     Seconded by Hanna and carried by unanimous voice vote. 

i. Approval to Ratify the Agreement to Accept Funds from the University of 
Pittsburgh 

(Pfender, Assistant Superintendent) 
 

Mrs. Pfender reviewed the ratification of the Agreement with the University of 
Pittsburgh to accept a $2,000.00 stipend from the University of Pittsburgh to cover 
the facilitation of a tobacco prevention research study titled “AD IT UP”. She noted 
that the she previously emailed the Board about the Agreement and that the stipend 
will come in two separate amounts. 
 

 MOTION: By Bolas: I move that the Board approve the ratification of the  
   Agreement with the University of Pittsburgh to  
   accept a $2,000.00 stipend, to cover the facilitation of  
    a tobacco prevention research study titled “AD IT  
   UP”, subject to final terms and conditions acceptable  
   to the Superintendent and Solicitor. Seconded by Mascaro and  
                           carried by unanimous voice vote.  
 

j. Approval of Memorandum of Understanding with the AIU Head Start and Pre-K 

Counts Programs 
(Bulazo, Director of Curriculum and Professional Development) 
 

Dr. Bulazo reviewed the Memorandum of Understanding with the AIU Head Start and 
Pre-K Counts Program for the 2021-2022 and 2022-2023 school years to plan and 
implement programs and activities, welcome new students, and report enrollment 
numbers for students entering Kindergarten. 
 

 MOTION: By Petersen: I move that the Board approve the Memorandum of  
   Understanding with the AIU Head Start and Pre-K  

   Counts Programs for the 2021-2022 and 2022-2023  
   School Years to plan and implement programs and  
   activities, welcome new students, and report  
   enrollment numbers for students entering  
   Kindergarten subject to final terms and conditions  
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   acceptable to the Superintendent and Solicitor. Seconded by  
                          Bolas and carried by unanimous voice vote. 
 

k. Approval of Commendations & Recognitions 
(Suritsky, Assistant/Deputy Superintendent) 
 

Dr. Suritsky read the commendations and recognitions. 

MOTION: By Mafrice: I move that the Board approve the Commendations  
                     & Recognitions, as attached. Seconded by Petersen and carried  
                     by unanimous voice vote.  
 

Business & Finance 
(Burchill, Director of Business & Finance) 
 

a. Approval of Treasurer’s Report - 04.25.2022 
Including Supplemental Report - 04.25.2022 
(Burchill, Director of Business & Finance) 
 

Mr. Burchill reviewed the Treasurer’s Report and Supplemental Report. 
 

MOTION: By Wetzel: I move that the Board approve the Treasurer’s Report  
                including approval of total Bill List and Check File Listing, as  
                follows below. Seconded by Mafrice and carried by unanimous  
                voice vote. 
 

 Fund 10 (General Fund) - $4,493,272.11 
 Fund 31 (Capital Reserve Fund) - $0.00 
 Fund 36 (Construction Fund) - $0.00 

Fund 50 (School Lunch Fund) - $134,316.52 

b. Approval to Renew Agreement with Aramark for Food Services 
(Burchill, Director of Business & Finance) 
 

Mr. Burchill reviewed the renewal of the Agreement with Aramark for food services. 
He explained the District contracts out it’s food service management and is required 
by the state to annually approve the contract. He noted this is a procedural contract, 
and that the District is currently happy with Aramark. He advised the contract has 
been reviewed by the Department of Education. 
 

 MOTION: By Hanna: I move that the Board approve the Agreement, as  
   presented, with Aramark for food services for the  
   2022-2023 school year, which was reviewed and  
   approved by the Pennsylvania Department of  
   Education. Seconded Wetzel and carried by unanimous voice  
                          vote. 
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Committee Reports 
(Elias, School Board President) 
 

Mrs. Bolas gave a Committee updates in several areas from PSBA including the following: Delegates, 
voting on legislative priorities, the resolution to form a consortium State School Board Association, 
training for School Board members, PSBA working to address mental health challenges, new teacher 
certification regulations, working with PSERS to allow retired teachers to work as substitutes without it 
impacting their retirement programs, federal grant toolkit and the School Safety Board Report. She also 
noted that PSBA sent out paper booklets, which all of the Board members received at the meeting. She 
advised that there are copies at the District Administration Building if anyone would like to review them. 
Dr. Rozzo thanked Mrs. Bolas for her update. 

Matters of Information/Other 
(Rozzo, Superintendent of Schools) 

a. 2022 Summer Programs Open for Registrations 
District website, online registration 
 

Dr. Rozzo advised that registration for summer programs is available on the District 
website. 

b. Other 
 

There were no “other” items to discuss. 

Announcement Regarding Executive Session 

(Elias, School Board President) 
 

Mr. Elias announced the following	Executive	Session: 
 

a. Executive Session was held on April 4, 2022 at 6:00pm for Legal Matters and 
Negotiations and on April 25, 2022 at 6:00pm for Negotiations. 
 

Adjournment 
(Elias, School Board President) 
 

Mr. Elias adjourned the meeting at approximately 9:38pm, on a motion from Mrs. Bolas. 
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Philip J. Elias, President  
BOARD OF SCHOOL DIRECTORS  
 

 

 

Scott P. Burchill, Secretary  
BOARD OF SCHOOL DIRECTORS  

 

Submitted by: Sarah MacDonald  
SCHOOL BOARD STENOGRAPHER 
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UPPER ST. CLAIR SCHOOL DISTRICT 

 

BOARD OF SCHOOL DIRECTORS 
       Mr. Phillip J. Elias, President • Dr. Daphna Gans, Vice-President  

Mrs. Barbara L. Bolas • Vacant Seat • Mr. Louis P. Mafrice, Jr.  
Mr. Michael R. Mascaro  • Mrs. Angela B. Petersen • Mrs. Jennifer A. Schnore • Dr. Danielle Z. Wetzel 

      Dr. John T. Rozzo, Superintendent • Mrs. Jocelyn P. Kramer, Solicitor     
 

         

SCHOOL BOARD MEETING 

Monday, March 21, 2022 @ 7:00pm  

Executive Session @ 6:30pm (Legal Matters) 
District Administration Building Board Room 

 

Notice having been advertised and posted and members duly notified, a Board meeting of the Board of 
School Directors was held on March 21, 2022 in the District Administration Board Room. 

School Board Members:  
Mr. Phillip J. Elias, President (in-person) 
Dr. Daphna Gans, Vice-President (virtual) 
Mrs. Barbara L. Bolas (in-person) 
Ms. Kelly P. Hanna (in-person) 
Mr. Louis P. Mafrice Jr. (in-person) 
Mr. Michael R. Mascaro (in-person) 
Mrs. Angela Peterson (in-person) 
Mrs. Jennifer Schnore (in-person) 
Dr. Danielle Z. Wetzel (in-person) 

School Personnel: 
Dr. John T. Rozzo, Superintendent (in-person) 
Dr. Sharon K. Suritsky, Assistant/Deputy Superintendent (in-person) 
Mrs. Amy Pfender, Assistant Superintendent (in-person) 
Mr. Ray Carson, Senior Director of Operations & Administrative Services (in-person) 
Mr. Scott Burchill, Director of Business & Finance (in-person) 
Dr. Lou Angelo, Director of Operations & Facilities (virtual) 
Mr. Raymond Berrott, Director of Technology (in-person) 
Dr. Judith Bulazo, Director of Curriculum and Development (not in attendance) 
Mrs. Cassandra Doggrell, Director Special Education (virtual) 
Dr. Lauren Madia, Assistant Director of Pupil Services (virtual) 
Mr. Bradley Wilson, Director of Strategic Initiatives (virtual) 
Mrs. Jocelyn Kramer, Solicitor (in-person) 
Mrs. Sarah MacDonald, Board Stenographer (virtual) 
R.J. Shontz, Student Board Representative (in-person) 
Ashvita Saxena, Student Board Representative (not in attendance) 
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Mr. Mark Miller, Eisenhower Elementary School Principal (in-person) 
Dr. Patrick McClintock-Comeaux, Baker Elementary School Principal (in-person) 
Dr. Lindsay Klousnitzer, Streams Elementary School Principal (in-person) 
Mr. Rob York, USCAA President 
Mr. Erik Lund, USCAA Vice-President 
Mr. Joe Krolezyk, USCAA 

Call to Order & Pledge of Allegiance 
(Elias, School Board President) 
 

Mr. Elias called the meeting to order at approximately 7:01pm. 
 

Star Spangled Banner 
(Arjun Kairi, 5th Grade) 
 

Fifth grade student, Arjun Kairi, played the Star-Spangled Banner on his flute.  
 

After his performance, Arjun advised that he has been playing the flute for approximately seven years. 
 

Mr. Elias and the Board members thanked Arjun for playing and gave him a round of applause. 
 

Mr. Elias thanked Arjun. And everyone gave him a round of applause.  
 

Approval to accept Donation from USCAA 

(Carson, Sr. Director of Operations & Administrative Services/ York, Rob, President of USCAA/Lund, Erik, 
Community Relations USCAA) 
 

Mr. York and Mr. Lund thanked the Board members for their support. They advised that they were in 
attendance at the meeting to present a $7,5000.00 donation to the District. They reported that they 
hoped to make a donation to the District every year. They also advised that they will be adopting the 
new District logo, to be more aligned with the District’s branding.  
 

Mr. Elias thanked Mr. York, Mr. Lund, and Mr. Krolezyk. 
 

Mrs. Petersen advised that she is very impressed with the dedication of the USCAA volunteers. She 
reported that the USCAA is a great group of individuals who do so much for children’s development. She 
also noted that she has learned a lot from them. 
 

Mr. Elias advised that he would like to officially welcome Ms. Kelly Hanna to the Board. He apologized, as 
he had intended to introduce her at the opening of the meeting. 
 

 

 MOTION: By Hanna: I move that the Board approve the acceptance of a $7,500.00  
                               donation from USCAA. Seconded by Mascaro and carried by unanimous voice  
                               vote. 
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Building Spotlight - Elementary Math Initiative 
(Mr. Mark Miller, Supervisor of Elementary Education & Eisenhower Principal / 
Dr. Patrick McClintock Comeaux, Baker Principal / Dr. Lindsay Klousnitzer, Streams Principal) 
 

Dr. Rozzo reported that he was very excited to introduce a new addition to the Agenda – The Building 
Spotlight. He noted that this month’s spotlight would focus on the Elementary Schools and their math 
initiative – Greg Tang Mathematics. He thanked the Elementary Principals in attendance: Mr. Mark Miller, 
Eisenhower Principal, Dr. Patrick McClintock-Comeaux, Baker Principal, and Dr. Lindsay Klousnitzer, 
Streams Principal. He advised there were also students in attendance, and Curriculum Leader, Ms. 
Shannon Dominick. He noted that he is grateful for the tremendous leadership at the Elementary level, 
and thanked Mr. Miller specifically for being the main conduit in the efforts to bring Greg Tang to the 
District.   
 

Mr. Miller thanked everyone. He advised that the math initiative began being discussed in 2018. He noted 
the initiative was born out of a Kansas City trip with the Curriculum team.  
 

Mr. Miller then gave his presentation, which included: recent history of Greg Tang influence, math 
excitement, private funding, professional development, buy-in from staff, influencing District curriculum, 
as well as a video of a Ted Talk featuring Greg Tang, and a video with students discussing their love of 
math.  
 

Dr. Klousnitzer commented that although she was not working at the District when the initiative began, 
she has seen first-hand the wonderful effects the initiative has had on students. She noted that she is 
witnessing teachers much more confident in teaching mathematics, which has trickled down to the 
students. She advised that it will be great to see how the math imitative has influenced students as they 
move to High School.  
 

Dr. McClintock-Comeaux advised that one of the best parts about the math initiative is that it is very 
accessible to all kids. He advised that all students can now understand math and that math has become 
fun. He also noted that Greg Tang has given students a new math language, as it teaches them how to 
understand what numbers mean and allows them to pull the numbers apart. He explained that now 

students can see a math problem and know how to attack it and solve it.  
 

The attending students passed out math problems for the Board and Administrators.  
 

Mr. Miller thanked the Board for having the students at the Board meeting and supporting the 
Elementary math program. 
 

The Board and Dr. Rozzo thanked the Elementary Principals, Curriculum Leader, and students for being 
in attendance and giving their presentation.   
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Reading of the Mission: 
(Elias, School Board President) 
 

Mr. Mascaro read the following mission: 
 

Developing lifelong learners and responsible citizens for a global society is the mission of the Upper St. Clair 
School District, served by a responsive and innovative staff who in partnership with the community provides 
learning experiences that nurture the uniqueness of each child and promotes happiness and success. 
 

Reading of the Shared Belief Statement #5 from Strategic Plan: 
(Elias, School Board President) 
 

Mr. Mafrice read the following Shared Belief Statement: 
 

We Believe that: 
 

An exemplary educational institution aims to promote an environment of academic excellence and pride in 
the school community.  
 

Student Board Representative Report 
(R.J. Shontz) 
 

Mr. Shontz gave the Student Board Report for both he and Ms. Saxena, as Ms. Saxena was not in 
attendance. Mr. Shontz reported on athletics and activities including: swimming, basketball, ultimate 
frisbee, baseball, “school lift up”, the student council preparing for the first in-person dance in two years, 
and the recent musical – Seussical. He also reported on academics, including: speech and debate team, 
STEAM presentations, and the recent round table discussion on wellness. 
 

Mr. Elias thanked Mr. Shontz and advised it was great to hear from him.  
 

Mrs. Petersen noted that it has been a very long time since the last in-person dance. Dr. Rozzo advised 
that yes, it has been two years. Mrs. Petersen noted that the current Board meeting had a different 
attitude, and that she is so happy to be moving forward from where the District was previously.  
 

Residents’ Comments - (Regarding Any District Related Items) 
(Elias, School Board President) 
 

Note: As per Guidelines for Resident's Comments, please state your name, confirm you are a resident, and 
limit your comments to three minutes.  
 

At this time there were two comments: 
1. Mr. Mark Trumbetta – School Board member 
2. Mr. David Murray – Board meeting speaking time, masking, school policies 
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Approval of Minutes 
(Elias, School Board President) 
February 21, 2022  
February 28, 2022  
 

 MOTION:  By Bolas: I move that the Board approve the Meeting Minutes of the February  
                                21, 2022 and February 28, 2022 Board Meetings, as attached. Seconded by  
                                Mafrice and carried by unanimous voice vote.  
 

Ms. Hanna abstained from the vote. 
   

Superintendent’s Report 
(Rozzo, Superintendent of Schools) 
 

a. District Update 
(Rozzo, Superintendent of Schools) 
 

Dr. Rozzo gave a District update on several items. He gave an update on the Strategic 
plan, noting that the new Strategic Plan has been on pause since 2020. He advised that 
soon he will give the timeline for kickstarting the Strategic Plan process again. He also 
recapped the Building Spotlight and advised that the Administration will begin 
highlighting Buildings at each Board meeting. He noted that they will be very intentional 
about highlighting the good things happening in the District. Dr. Rozzo also briefly 
discussed the recent Parent Teacher Council meeting, which was held on cyber safety. He 
noted that the meeting received great feedback, which was very much appreciated. 
 

b. Approval of Extension of Compensation Plans 
(Rozzo, Superintendent of Schools) 
 

Dr. Rozzo discussed the extension of the Act 93 Compensation Plans, noting that the 
Curriculum Leader and Supervisor Act 93 Compensation Plans expired in December. He 
advised that an extension will allow for more discussion with the Board about the Plans. 
He noted that the new Act 93 Plans should be completed later in the year. 
 

 MOTION: By Petersen: I move that the Board approve the extension of the  
   current Act 93 Curriculum Leaders Compensation Plan and the  
                                Supervisor Compensation Plan through June 30, 2022. Seconded  
                                by Bolas and carried by unanimous voice vote. 
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Administrator’s Report 
(Rozzo, Superintendent of Schools) 
 

a. Approval of Personnel Listings 
(Carson, Sr. Director of Operations & Administrative Services) 
 

Mr. Carson reviewed the Personnel Listings, noting it includes substitutes, retirements, 
and approval of a resignation and separation agreement. 
 

MOTION: By Schnore: I move that the Board approve the Personnel listing  
as presented, subject to all required pre-employment history 
reviews and clearance requirements. Seconded by Petersen and 
carried by unanimous voice vote. 
 

b. Approval of Contract with Krown Employment Services, LLC 
(Carson, Sr. Director of Operations & Administrative Services) 
 

Mr. Carson reviewed the contract with Krown Employment Services, LLC. He advised that 
the contract will help with the current problem in hiring custodians. Under the contract 
with Krown, custodians will be hired as a temporary employee through Krown. There is 
no cost to the District if the temporary custodian is hired as a permanent employee after 
65 days.  
 

Mr. Mafrice asked if the temporary custodians will have the appropriate clearances to 
work on school grounds. Mr. Carson advised that yes, as part of the contract, Krown will 
provide clearances for each of the temporary employees.  
 

Ms. Hanna asked about the pay rate of the employees and the pay rate to Krown. Mr. 
Carson advised that the District pays Krown approximately $23/hour, and Krown pays 
the temporary employees approximately $15/hour, which is in the District’s favor if the 
temporary employee is hired as a permanent District employee.    
 

Dr. Wetzel asked if the temporary custodians know they have the potential to be hired 
by the District. Mr. Carson advised that yes, when individuals go through Krown, they 
understand they have the possibility to move into a permanent role with an employer.  
 

 MOTION: By Wetzel: I move that the Board approve the contract with  
                               Krown Employment Services, LLC for temporary or temporary to  
                               hire employees/custodians, at rates listed on the Agreement,  
                               subject to final terms and conditions acceptable to the  
                               Superintendent and Solicitor. Seconded by Schnore and carried  
                               by unanimous voice vote.  
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c. Approval of the following Consultant Agreements: 
(Doggrell, Director of Special Education) 
 

i. Consultant Agreement with CommuniKate Corporation, for 
Augmentative and Alternative Communication (AAC) and Assistive 
Technology (AT) 

ii. Consultant Agreement with Kari Olmo King for Psychological 
Evaluations and Consultation Services 

 

Ms. Doggrell reviewed the two Consultant Agreements. She advised that the Agreement 
with CommuniKate Corporation is for alternative communication support for students, as 
the District has a number of students that utilize alternative communication systems, 
such as speaking devices or an iPad with specific software. She advised that the 
Agreement with Kari Olmo King is for psychological evaluations and consultations. She 
noted that the District is in need of a specific skill-set that Ms. King can provide. 
 

MOTION: By Hanna: I move that the Board approve the Consultant  
                                Agreement with CommuniKate Corporation for AAC and AT at a  
                                rate of $100.00 per hour, up to 5 hours per week and the  
                                Consultant Agreement with Kari Olmo King for Psychological    
                                Evaluations and Consultation Services at the rate of $500.00 per      
                                evaluation, subject to final terms acceptable to the        
                                Superintendent and Solicitor. Seconded by Wetzel and carried by  
                                unanimous voice vote. 

 

d. Approval of Commendations & Recognitions 
(Suritsky, Assistant/Deputy Superintendent) 
 

Dr. Suritsky read the Commendations and Recognitions. 
 

MOTION: By Mascaro: I move that the Board approve the Commendations  
                     & Recognitions, as attached. Seconded by Hanna and carried by  
                     unanimous voice vote.  
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e. Approval of Lease Agreement with Allegheny Intermediate Unit for the DART 

Program 

(Angelo, Director of Operations and Facilities) 
 

Dr. Angelo reviewed the Lease Agreement with the Allegheny Intermediate Unit (AIU) for 
the DART Program for the 2022-2023 school year. He explained that this is an annual 
Lease Agreement, which permits the AIU to utilize one classroom at Baker for students. 
He noted that the term of the Agreement is from July 1, 2022 through June 30, 2023. 
 

 MOTION: By Mafrice: I move that the Board approve the Lease Agreement  
   with the Allegheny Intermediate Unit for the DART program  

                                during the 2022-2023 school year, at a total cost of $10,200.00,  
                                subject to final terms and conditions acceptable to the  
                                Superintendent and Solicitor. Seconded by Mascaro and carried  
                                by unanimous voice vote.  
 

f. Approval of the following Independent Contracts for the High School and Fort 
Couch 2022 Spring Musicals: 
(Pfender, Assistant Superintendent) 
 

i. Independent Contract with Jim Overly, Piano Player (High School) 
ii. Independent Contract with Christan James Rhen, Trumpet Player 

(High School) 
iii. Independent Contract with Bob Steineck & Association Inc., 

Technical Expertise, Labor and Equipment Rental for Lighting 
Design (Fort Couch) 
 

Mrs. Pfender reviewed the Independent Contracts for the High School and Fort Couch 
2022 Spring Musicals. The contracts include: a contract with Jim Overly for piano playing 
in the High School musical, a contract with Christian James Rhen for trumpet playing in 
the High School Musical, and a contract with Bob Steineck and Association for expertise, 
labor and equipment rental for lighting design for the Fort Couch musical.  
 

 MOTION: By Bolas: I move that the Board approve the Independent  
                                Contract with Jim Overly, at a total cost of no more than  
                                $1,200.00, the Independent Contact with Christian James  
   Rhen, at a total cost of no more than $225.00, and the  
                                Independent Contract with Bob Steineck & Association, a total  
                                cost of no more than $3,000.00, subject to final terms and  
   conditions acceptable to the Superintendent and Solicitor.  
                                Seconded by Mafrice and carried by unanimous voice vote.  
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g. Waiver of the First Reading and Second Reading and Adoption of below Listed 
Policies and Deletion of Certain Policies 
(Pfender, Assistant Superintendent / Kramer, Solicitor) 
 

● 006 -Meetings 
● 121 - FIeld Trips – CHANGE TO STUDENT TRIPS 
● 121 AR1 - Non School Sponsored Trip Waiver 
● 219 -  Student Complaint Process 

 

   Deletion of Policies: 3014, 3020, 3023, 3023.1, 3031, 4012, 4013, 5313, 6010,  
   7002, 7003.2, 7005, 7009 

 

Mrs. Pfender and Mrs. Kramer reviewed the policies up for adoption and the policies to 
be deleted. Mrs. Kramer noted that the Policy 121-Field Trips should actually be listed as 
121 – Student Trips, as the policy was renamed after revisions. Mrs. Kramer also noted 
that the some of the wording in policy 006-Meetings will be continued to be reviewed 
and discussed.  
 

Mr. Mafrice noted that there is a subsection in policy 121 that is labeled field trips, and 
asked if this should also say student trips or if it was correctly labeled.  Mrs. Kramer 
advised that it should say field trips, as it is for day-based trips. She continued to explain 
that the need for revising the policy, stems from adding in additional regulations and 
guidelines for new trips that are now occurring in the schools.   
 

 

 MOTION: By Petersen: I move that the Board approve the waiver of the  
     first reading and adoption of revisions to Policy 006 - Meetings,  
                                Policy 121 - Field Trips and Policy 219 - Student Complaint   
                                Process and deletion of certain policies. Seconded by Bolas and  
                                carried by unanimous voice vote.  
 

Business & Finance 
(Burchill, Director of Business & Finance) 
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a. Approval of Treasurer’s Report - 03.21.2022 
Including Supplemental Report -03.21.2022 
(Burchill, Director of Business & Finance) 
 

Mr. Burchill reviewed the financial summary. 
 

            MOTION: By Schnore: I move that the Board approve the  
                                Treasurer’s Report including approval of total Bill List  
                                and Check File Listing, as follows. Seconded by Petersen  
                                and carried by unanimous voice vote: 

 

  Fund 10 (General Fund) - $1,595,460.29 
  Fund 31 (Capital Reserve Fund) - $0 
  Fund 36 (Construction Fund) - $9,686.90 

Fund 50 (School Lunch Fund) - $270,127.06 

b. Approval of the Proposed 2022-2023 Allegheny Intermediate Unit (AIU) Program of 
Services Budget 
(Burchill, Director of Business & Finance) 
 

Mr. Burchil reviewed the proposed 2022-2023 AIU Program of Services Budget, with 
Upper St. Clair’s contribution being $62,992.00, according to District aid ration and 
weighted average membership, which is the number of students in the District 
 

 MOTION: By Wetzel: I move that the Board approve the AIU Program of  
   Services Budget in the total amount of $2,243,173.00 with the  
                               Upper St. Clair School District contribution estimated to be  
                               $62,992.00, determined by PDE according to the District Aid  
                               Ratio and Weighted Average Membership. Seconded by Schnore  
                               by carried by unanimous voice vote.  
 

c. Approval of the 2022-2023 Adoption of Policies and Procedures and Use of Funds 
for IDEA Part B 

(Burchill, Director of Business & Finance) 
Notice of Adoption  
Use of Funds Agreement  
 

Mr. Burchill reviewed the 2022-2023 Adoption of policies and procedures and use of 
funds for IDEA Part B. He noted that the District is required to adopt these each year. 
 

 MOTION: By Hanna: I move that the Board approve the 2022-2023  
   Adoption of Policies and Procedures and Use of Funds for IDEA  

                                Part B, subject to final terms and conditions acceptable to the  
                                Superintendent and Solicitor. Seconded by Wetzel and carried by  
                                unanimous voice vote.  
 

DocuSign Envelope ID: CBB5EF1B-B617-4FE4-8BF3-83D6C1DA208E



 

 
 

Upper St. Clair School District       School Board Meeting Minutes       March 21, 2022    11 

 

Matters of Information/Other 
(Rozzo, Superintendent of Schools) 

a. Budget Presentations beginning April 4, 2022 
(Rozzo, Superintendent of Schools) 
 

Dr. Rozzo announced that budget presentations will begin in April. 

Announcement Regarding Executive Session 

(Elias, School Board President) 
 

Mr. Elias annouced the following Executive Session: 
 

a. Executive Session was held at 6:30pm (Legal Matters) 
 

Mr. Elias welcomed Ms. Hanna again and advised he is happy to have her as part of the 
Board.  
 

Mrs. Petersen gave an update on Parkway West and money they received and Mr. 
Mafrice gave an update on SHASDA and their upcoming conference.  
 

 

Adjournment 
(Elias, School Board President) 
 

Mr. Elias adjourned the meeting at approximately 8:37pm. 
 

 

 

 

 

Philip J. Elias, President  
BOARD OF SCHOOL DIRECTORS  
 

 

 

Scott P. Burchill, Secretary  
BOARD OF SCHOOL DIRECTORS  

 

Submitted by: Sarah MacDonald  
SCHOOL BOARD STENOGRAPHER 
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Upper St. Clair School District 
Proposed Final Budget

2022-2023
Presentation for April 25, 2022
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Purpose of Tonight’s Presentation

● State the priorities of 2022-23 budget

● Share proposed revenues and expenditures

● Introduce tax options with respect to impact on revenues 

(short and long term) and taxpayers

● Present timeline to approve the final budget

2
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Priorities of 2022-23 Budget

● Deliver extraordinary learning experiences for our students.

● Balance the needs of the School District while recognizing our fiduciary 

responsibilities to the community.

● Remain cognizant of the interdependence of all aspects that directly and 

indirectly affect our students’ school experience.

3
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Sustaining Excellence

USCSD continues to deliver extraordinary learning 
experiences for our students.

4
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● 2022-2023 will feature a full return to normal for all District activities
○ Sustaining excellence in academics, arts, athletics 

● Collective bargaining in progress for largest employee group (Professional Staff - USCEA) 
Professional Staff includes: teachers, counselors, nurses, librarians, and psychologists 

○ Salaries/benefits account for majority of budget

● Labor force challenges
○ Reduced number of available workers in many areas, especially for substitute groups

■ Need to compete is driving labor costs

● Minimal ESSER funding will no longer be available after 22/23 (~$217,000 remains)
○ USCSD received lowest amount (per-student) in the state

● Inflation (CPI) +8.5% over last 12 months

● Facilities feasibility study being completed by SitelogIQ to address capital expenditures 

● Maintaining fiscal stability for the future
○ Will continue to avoid using fund balance for recurring costs

Context for 2022-23 Budgeting Process
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Value of a USCSD Education

1 Regular Education 
Student

2 Regular Education 
Students

1 Special Education 
Student 

District Cost
(Based upon PDE 363 calculation)

$15,657.59 $31,315.18 Avg. $30,138.40

Avg. School Real 
Estate Tax Bill $7,335 $7,335 $7,335

Average school real estate tax bill in Upper St. Clair is $7,335
● For home assessed at $265,000 (~District average)

Average costs to educate Upper St. Clair students are included below:
● Based upon PDE 363, which is used to calculate funding for charter schools

○ Includes most budgeted expenditures, but excludes transportation, extra-curricular activities, athletics and 
debt service costs

6
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● Act 1 Index is set at 3.4% for 2022-23.

● Expenditures are budgeted to increase $4.2 million dollars.

● Current year budget (2021-22) has a millage rate of 27.6772.

● One (1) mill with millage, set at the Act 1 Index, is valued at 
approximately 2.286 million dollars.

2022-23 Budget Overview
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Preliminary Budget 2022-2023: 
EXPENDITURES
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Account Title 21-22 Budget 22-23 Budget Request Variance % of Budget Variance Explanation

Regular Education $38,050,335 $40,267,034 $2,216,699 41.93% Increase in salaries and benefits

Special Education $11,143,516 $11,394,389 $250,873 11.86% Increase in salaries and benefits

Vocational Education $267,697 $301,135 $33,438 0.31%

Other Education $255,178 $214,137 ($41,041) 0.22%

Support Services Students $3,086,855 $3,193,043 $106,188 3.32%

Support Services $3,305,333 $4,232,800 $927,467 4.41%

Tech salaries and benefits were moved from Function 

2818 > $901K

Support Services Admin $5,458,165 $5,640,189 $182,024 5.87% Increase in salaries and benefits

Nursing Services $758,991 $822,946 $63,955 0.86% Increase in salaries and benefits

Business Office $1,185,872 $1,287,469 $101,597 1.34% New software program

Operations $9,308,857 $9,362,826 $53,969 9.75%

Transportation $4,820,514 $5,039,813 $219,299 5.25% Increase in driver salaries and related benefits

Tech & HR $1,660,081 $838,415 ($821,666) 0.87%

Tech Salaries and benefits and other totaling $901K 

moved to Support Services

Other Education $62,651 $362,992 $300,341 0.38% Southwood pass-thru

Student Activities $1,947,252 $2,133,285 $186,033 2.22% Increase in salaries and benefits

Debt $10,569,685 $10,952,824 $383,139 11.40% Increase for tech, buses and principal on debt

TOTAL $91,880,982 $96,043,297 $4,162,316 100.00%

2022-23 Proposed Expenditures
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Account Title
2020-2021 

Budget

2021-2022 

Budget

2022-2023 

Budget

% Increase/ 

(Decrease)
% of Budget Variance Variance Explanation

Salaries & Benefits 64,341,387 67,355,797 70,394,894 4.51% 73.29% 3,039,097 Union employees comprise 81% of the total 

budgeted salaries. Medical increased by 8% 

($491k), PSERS expenses increased $550K or a 

net cost of $275k.

Contracted Services 2,910,690 3,410,318 3,443,051 0.96% 3.58% 32,733

Purchased Services 1,484,277 1,503,026 1,651,666 9.89% 1.72% 148,640 Repair & Maintenance $125K

Other Purchased 

Services 4,085,639 4,181,893 4,034,466 -3.53% 4.20% (147,427)

$86K decrease in transportation contracted 

carriers

Books & Supplies 4,330,391 4,314,408 4,569,960 5.92% 4.76% 255,552

Tech software $72k, Gasoline $28K, Supply 

increase for inflation

Equipment 161,971 179,408 295,810 64.88% 0.31% 116,402 Operations increase for truck and front loader

Misc. Fees 5,290,243 5,231,298 5,607,026 7.18% 5.84% 375,728 $300k budgeted for Southwood pass-thru

Other Uses 5,194,620 5,704,834 6,046,424 5.99% 6.30% 341,590

Increase in principal expense related to bond 

borrowing $80k, $237k technology, $46k bus 

lease

TOTAL $87,799,218 $91,880,982 $96,043,297 4.53% 100.00% $4,162,315

2022-23 Proposed Expenditures
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Expenditure Breakdown

Salaries/Benefits = 

73.3% of the total budget
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Expenditure Items of Note

● Salaries, benefits, and debt payments comprise approximately 85% of total 
budget 

o  Represented Salaries comprise approximately 40% of the budget.
o Benefits for the represented employees $20,828,497 (22% of the budget).
o 60% of total budgeted expenditures are determined by bargaining agreements.

● Significant increases by line items:
○ Professional staff salaries > 36.6 employees move on the jump step (between steps 

14-16).
○ Medical benefits (8% increase): +~$ 491,094
○ PSERS net contribution: +$275,000

12
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Education Level 

(Projected for 2022-23)

Bachelor's Degree 56.2

Master's Degree 237.6

Doctoral Degree 8

Contract Step 

Distribution 
  % of Total 

Prof Staff

Step 1-10.5 70.6 23.4%

Step 11-14 34.6 11.5%

Step 15-16 196.6 65.1%

Education Level Step/Experience

Professional Staff Salary Factors (Projected for 2022-23)

13
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10 new hires split
between Steps 3 & 4 

forbudget purposes

*301.8 Total Teachers*

Key Takeaways
1. 61% of the professional staff 

will be at the top step.
2. Largest pay increases occur 

when moving to steps 15 & 16 
(jump steps).

3. 36.6 professional staff move 
on the jump steps. 

22-23 Professional Staff Step Detail

*Professional staff comprises teachers, nurses, psychologists, librarians, counselors,curriculum leaders* 14
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PSERS State Mandated Employer Rates

Impact:

+$275k on 2022/23 budget

15
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Cyber / Charter Enrollment

21/22 (Current) 22/23 (Projected)
Regular Ed 17 20
Special Ed 4 5

TOTAL 21 25

Cyber / Charter Spending

21/22 (Estimated) 22/23 (Projected)
Regular Ed $270,000 $326,000
Special Ed $139,000 $157,000

TOTAL $409,000 $483,000

Cyber / Charter Impact

*21/22 costs cannot be taken as exact per-student expenditures due to partial year enrollments. 16
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Preliminary Budget 2022-2023: 
REVENUES

17
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● Approximately 80% of the District's revenue is derived from local taxes.

● Real estate tax and earned income taxes account for 75% of the total revenue 
increase for 2022-23.

● Federal COVID relief will end after the 2022/23 school year. $217,574 is 
budgeted for ESSER grant revenue next year. 

● Pa schools have seen very small increases in State revenue over the past 
decade. In most instances, the annual increases in State revenue do not fund 
the incremental cost related to  mandated programs and services. 

Key Revenue Sources for 2022/23 Budget

18
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2022-23 Proposed Revenue Sources

Revenue 

Source

2021-22 Budget
With 2.9% Millage 

Increase

2022-23 Budget
With 3.0% Millage 

Increase

Percentage 

of Budget

LOCAL $71,721,531 $75,388,389 78.92%

STATE $18,853,913 $19,436,888 20.34%

FEDERAL* $1,305,538 $698,601 0.74%

TOTAL 
REVENUE $91,880,982 $95,523,878 100.00%

*Federal funding is higher for 21/22 and 22/23 due to ESSER funding.

FEDERAL

19
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Revenue Context
● Act 1 Index is set at 3.4% for 2022-23.

○ Adopted the Act 1 Resolution certifying that the District will not exceed Act 1 Index

● Revenue projections with percentage increments up to the 3.4% Act 1 index maximum are provided for 
consideration

● Growth in the assessed property value for the District continues between budget years.

○ Certified assessed real estate tax base increased from $2,348,592,366 to $2,386,736,548 (+
$38,144,182)

○ Anticipated decline in commercial property revenue (South Hills Village) and potential tax refunds for decreases 
in commercial assessments. 

● State basic and special education subsidy budgeted to increase 3% in 2022-23..

● Based on federal allocation, USCSD received the lowest per student ESSER II and III funding in the state of 
Pennsylvania

● PSERS reimbursement from state will increase, but expenditure will also increase from 34.94% to 35.26%

○ With 50% reimbursement, net budget impact is -$275,000

● Due to economic factors, investment income has declined to $50,000

○ In 2019-20 investment income was $481,000 20
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21-22 Budget 
(2.9% RE Tax increase)

22-23 Projected Budget 
w/ No RE Tax increase

22-23 Projected Budget 
w/ 2.0% RE Tax increase

22-23 Projected Budget 
w/ 3.0% RE Tax increase

22-23 Projected Budget 
w/ 3.4% RE Tax increase

TITLE

CURRENT REAL ESTATE $62,388,995 $63,225,605 $64,532,925 $65,186,584 $65,448,048
INTERIM REAL ESTATE $525,000 $450,000 $450,000 $450,000 $450,000 
PUBLIC UTILITY REAL ESTATE $57,500 $68,805 $68,805 $68,805 $68,805 
EARNED INCOME TAX $6,010,037 $6,500,000 $6,500,000 $6,500,000 $6,500,000 
REAL ESTATE TRANSFER $800,000 $800,000 $800,000 $800,000 $800,000 
MERCANTILE TAX $360,000 $400,000 $400,000 $400,000 $400,000 
DEL REAL ESTATE TAX $500,000 $650,000 $650,000 $650,000 $650,000 
DELINQUENT EIT & PENALTIES $65,000 $30,000 $30,000 $30,000 $30,000 
INTEREST INCOME $50,000 $50,000 $50,000 $50,000 $50,000 
ATHLETIC REVENUE $175,000 $120,000 $120,000 $120,000 $120,000 
IDEA PASS THRU $550,000 $580,000 $580,000 $580,000 $580,000 
MISC. REVENUE $240,000 $253,000 $253,000 $253,000 $253,000 
RECEIPTS FROM OTHER LEA'S (Southwood pass-thru) $0 $300,000 $300,000 $300,000 $300,000 
BASIC INSTRUCT SUBSIDY $4,606,037 $4,913,258 $4,913,258 $4,913,258 $4,913,258 
SOCIAL SECURITY REIMBURSEMENT $1,577,640 $1,628,118 $1,628,118 $1,628,118 $1,628,118 
SPEC ED REGULAR PROGRAMS $2,059,867 $2,049,080 $2,049,080 $2,049,080 $2,049,080 
TRANSPORTATION $850,000 $775,000 $775,000 $775,000 $775,000 
RENT & SINKING FUND $749,000 $786,000 $786,000 $786,000 $786,000 
HEALTH SERVICES $84,000 $84,000 $84,000 $84,000 $84,000 
STATE PROP TAX REDUCTION $1,390,290 $1,390,372 $1,390,372 $1,390,372 $1,390,372 
SCHOOL SAFETY PCCD $0 $0 $0 $0 $0 

READY TO LEARN BLOCK GRANT/OTHER GRANTS $332,045 $332,045 $332,045 $332,045 $332,045 
RETIREMENT REIMBURSEMENT $7,205,034 $7,479,015 $7,479,015 $7,479,015 $7,479,015 
FEDERAL SUBSIDY $481,027 $481,027 $481,027 $481,027 $481,027 
FEDERAL GRANTS - COVID $824,511 $217,574 $217,574 $217,574 $217,574 

TOTAL REVENUES $91,880,982 $93,562,899 $94,870,218 $95,523,878 $95,785,342 

Projected Revenue 2022-23
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*Each half percent (.5%) of millage increase represents approximately $325,000 in revenue.*

Real Estate Tax Estimates

2021-22 Budget 
with 2.9% Real 

Estate Tax 
increase

2022-23 
Projected 

Budget No Real 
Estate Tax 
increase

2022-23 
Projected 

Budget 2.0% 
Real Estate Tax 

increase

2022-23 
Projected 

Budget 3.0% 
Real Estate Tax 

increase

2022-23 
Projected 

Budget 3.4% 
Real Estate Tax 

increaseTITLE

 CURRENT REAL ESTATE (Est.) $62,388,995 $63,225,605 $64,532,925 $65,186,584 $65,448,048

22
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Millage Impact On Cumulative Revenue

● The chart above uses a 3.4% tax increase as a baseline to calculate revenue reduction.

● Assumes 2.5% average annual millage rate increase moving forward

Tax/Revenue Impact vs. 3.4 %

% millage increase for 

2022-23

Increase in 2022-23 real 

estate taxes for an house 

assessed at $250k.

Revenue reduction in 

2022-23 below 3.4% 

(1 year impact)

Cumulative reduction of 

revenue in 2027-28 

(5 year impact)

Cumulative reduction of 

revenue in 2032-33 

(10 year impact)

0.0% No increase $2,222,443 $11,658,249 $24,810,763

2.0% $11.53/month $915,124 $4,800,458 $10,216,201

3.0% $17.30/month $261,464 $1,374,340 $2,929,281

3.4% $19.60/month - -

23
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2022-2023 State Subsidy Analysis

*Basic Education 
subsidy has been 

budgeted to 
increase 3% in 

2022/23

TITLE
BUDGET

2021-22

BUDGET

2022-23

BASIC INSTRUCT SUBSIDY $4,606,037 $4,913,258

SPEC ED REGULAR PROGRAMS $2,059,785 $2,049,080

TRANSPORTATION $850,000 $775,000

RENT & SINKING FUND $749,000 $786,000

HEALTH SERVICES $84,000 $84,000

STATE PROP TAX REDUCTION $1,390,372 $1,390,372

READY TO LEARN BLOCK GRANT $332,045 $332,045

SOCIAL SECURITY REIMBURSEMENT $1,577,640 $1,628,118

RETIREMENT REIMBURSEMENT $7,205,034 $7,479,015

TOTAL STATE SUBSIDY & REIMBURSEMENT $18,853,913 $19,436,888

BUDGET

2021-22

BUDGET

2022-23
$ Increase % of the Increase

SUBSIDY (EDUCATIONAL &

NON-EDUCATIONAL PROGRAMS) $10,071,239 $10,329,755 $89,476 44.34%

REIMBURSEMENT (PSERS & SOCIAL

SECURITY) $8,782,674 $9,107,133 $324,459 55.66%

TOTAL $18,853,913 $19,436,888 $413,935 3.09% 24
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Budget Impact & 
Other Considerations

25
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*Using fund balance for recurring expenditures is not recommended for long-term financial stability.*

Fund Balance Year

Ended June 30
Net Income/(Loss)

Ending Unassigned Fund 

Balance

Total Reserved and 

Designated Fund Balance Total Fund Balance

2014 ($1,124,849) $3,139,764 1,899,491 $5,039,255

2015 ($979,550) $2,579,740 1,479,959 $4,059,699

2016 ($558,340) $2,008,257 1,493,102 $3,501,359

2017 $1,278,595 $3,326,881 1,453,075 $4,779,956

2018 $1,786,604 $3,858,810 2,697,750 $6,556,560

2019 $2,475,367 $5,568,583 3,473,342 $9,041,925

2020 $371,659 $5,863,584 3,550,000 $9,413,584

2021 $571,176 $6,434,760 3,550,000 $9,984,760

Fund Balance Summary

26
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Proposed Final Budget

Budget Projection 
for 2022-23

2022-23 Budget No 
Tax Increase

2022-23 Budget 
2.0% Tax Increase

2022-23 Budget
3% Tax Increase

2022-23 Budget 
3.4% Tax Increase

REVENUES $93,562,899 $94,870,218 $95,523,878 $95,785,342 

EXPENDITURES $96,043,297 $96,043,297 $96,043,297 $96,043,297 

TOTAL DEFICIT ($2,480,398) ($1,173,079) ($519,419) ($257,955)

27
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Next Steps

● Continue to review expenditures.

● Explore creative revenue stream opportunities.

● Evaluate staffing levels in conjunction with student and 
District needs.

● Prioritize spending toward future capital expenditure needs 
from facilities feasibility study.

● Provide analysis of prior budgetary decisions that impact 
current 22/23 budget proposal.

28
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Budget Timeline

● April 25, 2022 - Detailed Budget Presentation

● May 9, 2022 - Budget Update

● May 23, 2022 - Adopt 2022-2023 Final Budget

● June 6, 2022 - Budget Update

● June 27, 2022 - Final Budget

29
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Questions?

30
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July.5 Closed, Independence Day Aug. 18 Teacher Inservice #1 (Staff Opening Day)
S M T W T F S S M T W T F S Aug. 19 Teacher Inservice #2 (Act 80)

1 2 3 1 2 3 4 5 6 7 Aug. 20 Teacher Inservice #3 (Act 80)
4 5 6 7 8 9 10 8 9 10 11 12 13 14 Aug. 23 Teacher Inservice #4 (Classroom Mang. #1 / Flex)

11 12 13 14 15 16 17 15 16 17 18 19 20 21 Aug. 24 Students First Day of School
18 19 20 21 22 23 24 22 23 24 25 26 27 28 Aug. 27 Boyce Middle School (Gr. 5-6) Closure
25 26 27 28 29 30 31 29 30 31

Sept. 1 School (Gr. K-12) Closure Oct. 7 Fort Couch Open House (Early Dismissal) **
S M T W T F S Sept. 6 No School, Labor Day S M T W T F S Oct. 15 Half Day/Early Dismissal for students (Act 80)

1 2 3 4 Sept. 23 High School Open House (Early Dismissal) ** 1 2 Dismissal Times: HS -10:55am, MS - 11:55am, EL - 11:30am
5 6 7 8 9 10 11 Sept. 24 First Quarter Progress Reports 3 4 5 6 7 8 9 Oct. 29 First Quarter Marking Period Ends

12 13 14 15 16 17 18 Sept. 29 Elementary School Open House (Early Dismissal) ** 10 11 12 13 14 15 16
19 20 21 22 23 24 25 Sept. 30 Boyce Open House (Early Dismissal)** 17 18 19 20 21 22 23
26 27 28 29 30 24 25 26 27 28 29 30

31

Nov. 1 Teacher Inservice #5 (Classroom Mang. #2) Dec. 8 Second Quarter Progress Reports
S M T W T F S Nov. 2 Teacher Inservice #6 (Act. 80) S M T W T F S Dec. 23-31 No School, Winter Recess

1 2 3 4 5 6 Nov. 3 Second Quarter Begins 1 2 3 4
7 8 9 10 11 12 13 Nov. 8 Teacher Inservice #7 (Act. 80) 5 6 7 8 9 10 11

14 15 16 17 18 19 20 Inservice #6 & #7  Parent/Teacher Conferences 12 13 14 15 16 17 18
21 22 23 24 25 26 27 Nov. 15 First Quarter Report Cards 19 20 21 22 23 24 25
28 29 30 Nov. 24-26 No School, Thanksgiving Recess 26 27 28 29 30 31

Jan. 14 Second Quarter Marking Period Ends Feb. 17 Third Quarter Progress Reports
S M T W T F S Jan. 17 Teacher Inservice #8 (Classroom Mang. #3) S M T W T F S Feb. 18 Teacher Inservice #9 (Act 80)

1 Jan. 18 Third Quarter Begins 1 2 3 4 5 Feb. 21 Teacher Inservice #10 (Act 80)
2 3 4 5 6 7 8 Jan. 31 Second Quarter Report Cards 6 7 8 9 10 11 12
9 10 11 12 13 14 15 13 14 15 16 17 18 19

16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28
30 31

March.25 Half Day/Early Dismissal for Students (Act 80) April.8 Third Quarter Report Cards
S M T W T F S Teacher's Professional Development S M T W T F S April.11-15 No School, Spring Recess

1 2 3 4 5 Dismissal Times: HS -10:55am, MS - 11:55am, EL - 11:30am 1 2 April.18 Teacher Inservice #12 (Flex)
6 7 8 9 10 11 12 March.25 Third Quarter Marking Period Ends 3 4 5 6 7 8 9 April 25-29 PSSA Test - Eng Lang Arts (Grades 3-8)

13 14 15 16 17 18 19 March.28 Inservice #11 (Classroom Mang. #4) 10 11 12 13 14 15 16
20 21 22 23 24 25 26 March.29 Fourth Quarter Begins 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

May.2-13 PSSA Test - Optional Addtl Math, Science & Makeup June.9 High School Commencement
S M T W T F S (Grades 3-8) S M T W T F S June.9 Last Day of School for Students*** / Fourth Quarter Ends

1 2 3 4 5 6 7 May.5 Elementary Schools S.T.A.R Night * 1 2 3 4 June.9 Half Day/Early Dismissal for Students
8 9 10 11 12 13 14 May.12 Fort Couch Celebration of Learning * 5 6 7 8 9 10 11 Dismissal Times: HS -10:55am, MS - 11:55am, EL - 11:30am

15 16 17 18 19 20 21 May.20 Fourth Quarter Progress Reports 12 13 14 15 16 17 18 June.10 Teacher Inservice #13 (Classroom Mang. #5)
22 23 24 25 26 27 28 May.25 Boyce Celebration of Learning* 19 20 21 22 23 24 25 June.24 Fourth Quarter Report Cards: EL, MS & HS - USC Parent Portal
29 30 31 May.30 No School, Memorial Day 26 27 28 29 30

TOTAL *See attachment for Total Days

    Upper St. Clair School District
           2021-2022 Adopted School Calendar (04.25.2022) DRAFT

K-4 & 7-12 Students = 6 Days, 5-6 Sudents = 5 Days,  Teachers = 10 Days

Students = 20 Days          Teachers = 21 Days Students = 21 Days          Teachers = 21 Days

Students = 16 Days          Teachers = 19 Days Students = 16 Days          Teachers = 16 Days

September. 2021 October. 2021

July. 2021 August. 2021

Students = 15 Days          Teachers = 16 Days

Students =  21 Days          Teachers = 21 Days
Students = 7 Days          Teachers = 8 Days

Students = 18 Days          Teachers = 20 Days

Students = 22 Days          Teachers = 23 Days

November. 2021

May. 2022 June. 2022

January. 2022 February. 2022

March. 2022 April. 2022

December. 2021

Students =  20 Days          Teachers = 21 Days

= Teacher Inservice/No School for students    
= Half Day / Early Dismissal for Stuudents *  Elementary S.T.A.R Night Early Dismissal @ 12:45pm (Elementary students only)
= No School *  Fort Couch Celebration of Learning Early Dismissal @ 1:15pm (Fort Couch students only)      
= First & Last Day of School/Student Grade Reporting/Student Testing/Commencement *  Boyce Celebration of Learning Early Dismissal @ 1:15pm  (Boyce students only)   
= Remote Learning ** Elementary Open House - Elementary Early Dismissal @ 12:45pm (Elementary students only)
= School Closure ** Boyce Open House - Boyce Early Dismissal @ 1:15pm (Boyce students only)

*** Last day of school pending additional snow make-up days ** Fort Couch Open House - Fort Couch Early Dismissal @ 1:15pm (Fort Couch students only)
** High School Open House - High School Early Dismissal @ 12:35pm (High School students only)         
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Upper St Clair School District 
2021-2022Adopted School Calendar (04.25.2022) - DRAFT 

July 2021 
5               Closed, Independence Day 
 

August 2021 
18               Teacher Inservice #1 (Staff Opening Day)** 
19               Teacher Inservice #2 (Act 80)** 
20               Teacher Inservice #3 (Act 80)** 
23               Teacher Inservice #4 (Classroom Mang. #1 / Flex)** 
24               Students First Day of School 
27               Boyce Middle School Closure (Gr. 5-6) 
 

September 2021 
1                School (Gr. K-12) Closure 
6                No School, (District Closed), Labor Day  
23              High School Open House 
                   (High School Early Dismissal @ 12:35pm) 
24              First Quarter Progress Reports 
29              Elementary School Open House 
                   (Elementary School Early Dismissal @ 12:45pm) 
30              Boyce Open House 
                   (Boyce Early Dismissal @ 1:15pm) 
 

October 2021 
7                 Fort Couch Open House 
                    (Fort Couch Early Dismissal @ 1:15pm) 
15               Half Day / Early Dismissal for Students – Act 80* 
                   (Teachers’ Professional Development) 
29               First Quarter Marking Period Ends 
                   

November 2021 
1                 Teacher Inservice #5 (Classroom Mang. #2)** 
2                 Teacher Inservice #6 (Parent / Teacher Conferences /  
                   Inservice) – Act 80** 
3                 Second Quarter Begins 
8                 Teacher Inservice #7 (Parent / Teacher Conferences /  
                   Inservice) – Act 80** 
15               First Quarter Report Cards 
24-26          No School, (District Closed), Thanksgiving Recess 
 

December 2021 
8                 Second Quarter Progress Reports 
23-31          No School, (District Closed), Winter Recess 
 

January 2022 
14               Second Quarter Marking Period Ends 
17               Teacher Inservice #8 (Classroom Mang. #3)**  
18               Third Quarter Begins 
31               Second Quarter Report Cards 
 

February 2022 
17              Third Quarter Progress Reports 
18              Teacher Inservice #9 (Act 80)** 
21              Teacher Inservice #10 (Act 80)** 
 

March 2022 
25                Half Day / Early Dismissal for Students – Act 80* 
                   (Teacher’s Professional Development) 
25                Third Quarter Marking Period Ends  
28                Teacher Inservice #11 (Classroom Mang. #4)** 
29                Fourth Quarter Begins 
 

April 2022 
8                 Third Quarter Report Cards 
11-15          No School, (District Closed), Spring Recess 
18               Teacher Inservice #12 (Flex) 
25-29          PSSA Tests – English Language Arts (Grades 3-8) 
 

May 2022 
2-13           PSSA Tests – Optional Additional Math, Science &              
                  Make-ups (Grades 3-8) 
5                Elementary School S.T.A.R Night 
                   (Elementary Early Dismissal @ 12:45pm) 
12              Fort Couch Celebration of Learning 
                   (Fort Couch Early Dismissal @ 1:15pm) 
20              Fourth Quarter Progress Reports 
25              Boyce Celebration of Learning 
                   (Boyce Early Dismissal @ 1:15pm) 
30              No School, (District Closed), Memorial Day 
         

June 2022 
9                 High School Commencement 
9                 Last Day of School for Students 
                    *Pending additional snow make-up days 
9                 Half Day / Early Dismissal for Students* 
9                 Fourth Quarter Marking Period Ends 
10               Teacher Inservice #13 (Classroom Mang. #5) 
24               Fourth Quarter Report Cards Available: 
                    Elementary, Middle, High School – USC Parent Portal 
                     
 

Key 
*Early Dismissal Times:                             ** No School for students on 
High School @ 10:55am                                  Teacher Inservice Days 
Middle School @ 11:55am 
Elementary School @ 11:30am 
(Unless otherwise noted) 

In accordance with Basic Education Circular 24 P.S. §15-1502, Days 
Schools not to be kept open, the following days are official School District 

Holidays: Labor Day, Thanksgiving Day, the Day after Thanksgiving, 
Christmas Eve, Christmas Day, New Year’s Eve, New Year’s Day, 

Memorial Day and Independent Day. 
 

Grades: K-4 & 7-12 Students - 182 Total Days 
Grades: 5-6 Students – 181 Total Days 

Teachers – 196 Total Days 
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BigTeams, LLC
20098 Ashbrook Place, Suite 155
Ashburn,VA 20147
8664489438
accounting@bigteams.com

INVOICE
BILL TO
Upper Saint Clair High School
1825 McLaughlin Run Road
Pittsburgh, PA 15241

INVOICE# 5576
DATE 05/02/2022

DUE DATE 07/31/2022
TERMS Net 90

PRODUCT DESCRIPTION QTY RATE AMOUNT

ProLite Fan Central (no advertising) & Schedule 3 1 ,650.00 4,950.00
Star
Three Years
Next Renewal Date will be 7/31/2025

BALANCE DUE USD 4,950.00

Remittance address is listed at the top of this invoice. If paying by check please include $50 check fee.

For accounting questions please contact us at:
Phone: 866-448-9438 ext. 12

Fax: 855-832-0496
Email: accounting@bigteams.com

Payment must be made by due date to avoid a $50 late fee.

Thank You for choosing BigTeams!
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● Page 1 

USC SCHOOL DISTRICT 

Memo        
To: USC Board of School Directors, Dr. Rozzo & Mr. Carson 

From: Dr. Lou Angelo 

Date: April 4, 2022 

RE: District Paving Program - Recommended Contractor 

The administration recommends that the Board award the contract for the 2022 District Paving 
Program to Mele & Mele & Sons Incorporated. The District Paving Program will repair the damage 
caused by the waterline breaks at Boyce Middle School in August 2021 and Streams Elementary 
School in January 2022. The project also includes waterline, sidewalk, (including the replacement of 
existing ADA access ramps), and asphalt pavement construction or remediation.  
 
The bids for the paving program were due on Wednesday, March 30, 2022, and the district received 
two (2) general contracting bids. Upon review of the bids, Gateway Engineers Inc. recommends that 
the district award the paving program to Mele & Mele & Sons Incorporated at a cost of $569,058, 
which includes the total bid amount ($517,325) and an additional contingency fund of 10% ($51,733). 
Gateway Engineer’s recommendation with the bid tabulation is attached for your review.  
 
If approved, construction will begin on Monday, June 13, 2022. The project is scheduled for a 
substantial completion date of July 12, 2022, and a final completion date of July 22, 2022. Access to the 
two school buildings and Boyce Field will be controlled and may be limited between June 13 and July 
12, 2022.  
 

 

 

 

 
 
Attached: 

● 2022 Recommendation Letter and Bid Tabulation 
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LAUREL HIGHLANDS COUNCIL BOY SCOUTS OF AMERICA 
 

LETTER OF AGREEMENT ESTABLISHING CAMP USE 
 

This letter of agreement is for the purpose of establishing the use of Camp Guyasuta by Upper St. Clair 
School District 
 
1. Upper St. Clair School District is to have the use of the above-named facilities from 9:30-1:30 June 3, 

2022. 
 

2. The Laurel Highlands Council, BSA requires the following documents, and Upper St. Clair School 
District agrees to provide the Laurel Highlands Council, BSA with the following documents by March 
31, 2022. 
 

a) A certificate of liability insurance with a minimum of $2,000,000 CLS with the Laurel 
Highlands Council, Boy Scouts of America, and the National Council, Boy Scouts of America, 
named as additional insured, ten (10) day written notice of Cancellation and the period of 
time involved. If the required insurance certificate cannot be provided by the organization, 
required coverage may be purchased through the Boy Scouts of America at an additional 
cost. 

b) A hold-harmless agreement (copy attached). 
c) A roster showing the names of all youth and adults participating in the activity brought that 

day. 
d) A non-refundable deposit of $ 125.00 to hold the reservation made payable to Laurel 

Highlands Council, BSA for reservation # 132NV. 
e) Consent forms for each participant brought that day. 
 

3. It is understood and agreed to by both parties that the fee for the use of challenge course will be 
$20.00 per person based on a minimum of 90. Final numbers must be emailed by May 20, 2022. 
 

4. Cancellations must be requested in writing at least 90 days before the event. Deposits are 
nonrefundable. Requests after 90 days prior the event or no-shows will be responsible for paying 
the contracted amount. Credit toward future events will not be given. 

 
 

5. Specialty program such as COPE/Climbing, Shooting Sports, or Aquatics for which the Laurel 
Highlands Council arranges properly credentialed staff and/or Food Service will be billed following 
the event at current rates. 

 
6. It is understood and agreed to by both parties that Upper St. Clair School District shall be 

responsible for all damages to camp property, which may be reasonably attributed to the actions of 
the said group, and Upper St. Clair School District agrees to promptly pay any and all reasonable 
claims when presented. 

 
7. It is understood and agreed to by both parties that Camp Guyasuta is private property. While 

Scouting makes every effort to accommodate all persons with disabilities, it is a charitable, private 
organization not subject to the ADA, and any group who uses this property is responsible for ADA 
compliance and any accommodations necessary for its participants and visitors. 
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8. Organizations utilizing camp properties for youth programs agree to provide at minimum two (2) 
adult leaders (defined as 21 years of age or older for purposes herein) and must be present with the 
group while the group is in camp. 
 

9. Following recent changes in Pennsylvania’s Child Protective Services Law, all employees 14 years of 
age or older or volunteers 18 years of age or older of renting organizations who have the care, 
supervision, guidance, or control of children or have routine interaction with children must have 
completed background clearances as outlined in PA Act 153. The renting organization agrees that all 
individuals who will be on property and fall into the categories outlined above have completed 
required background clearances. 

 
10. It is understood and agreed by both parties that no alcoholic beverages or illegal drugs of any kinds 

are permitted to be used on the premises. Smoking may only take place in specifically designated 
areas. 

 
11. It is understood and agreed to by both parties that the group will abide by any and all camp 

operating rules and any directions or instructions of the Camp Ranger. 
 
12. It is further understood and agreed to by both parties that, should the group fail to provide proper 

leadership or fail to abide by camp rules and directions of the Camp Ranger, the Laurel Highlands 
Council Camp Ranger may, at his discretion, terminate this agreement and require renting parties to 
vacate the camp, forfeiting any and all fees and monies agreed to herein. 

 
Additional Notes/Agreements between Organization and Laurel Highlands Council, BSA: 
 
 
 
 
 
 
 
 
 
 

Upper St. Clair School District  Laurel Highlands Council, BSA 
Organization  Organization 
   
By:  By: Kim Daniher 
   
Title:  Title: Conference Center Manager 
   
Date:  Date: 3/17/2022 
   

       
 
NOTE: Please return the original along with other required 
Documents to: Laurel Highlands Council, BSA 
  1275 Bedford Avenue 
  Pittsburgh, PA  15219  
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ORGANIZATIONAL HOLD-HARMLESS AND INDEMNITY AGREEMENT 

 

Upper St. Clair School District shall indemnify, hold free and harmless, assume liability for, and defend the 

Boy Scouts of America, its chartered organizations, agents, servants, employees, officers, volunteers and 

directors from any and all costs and expenses, including but not limited to, attorneys' fees, reasonable 

investigative and discovery costs, court costs, and all other sums that the Boy Scouts of America, its 

chartered organizations, agents, servants, employees, officers, volunteers and directors may pay or become 

obligated to pay on account of any, all and every demand for claim or assertion of liability, or any claim or 

action founded thereon, arising or alleged to have arisen out of Upper St. Clair School District use of real or 

personal property belonging to the Boy Scouts of America, its chartered organizations, agents, servants, 

employees, officers, volunteers and directors, on June 3, 2022 or by any action or omission by Upper St. 

Clair School District its members, agents, servants, employees, officers, volunteers or directors.  

 

Property and period to be used: 

Camp: Guyasuta 
 
Dates: _June 3, 2022_______________________________ 
 
 
___ Upper St. Clair School District______________________________________________ 
Organization 
 
By: ___________________________________ Signature: _______________________________ 
   
 
Title: __________________________________  Date: ___________________________________ 
 
 
Contact Phone: _________________________  Contact Email: ____________________________ 

LAUREL HIGHLANDS COUNCIL 
BOY SCOUTS OF AMERICA 
 
1275 Bedford Avenue  Phone 412-471-2927 
Pittsburgh, PA 15219  Fax 412-471-8831 
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Laurel Highlands Council  Updated 9/30/2020 
 

CHALLENGE COURSE and CLIMBING/RAPPELLING HEALTH HISTORY AND CONSENT FORM 
ADULT OR CHILD 

You are about to take part in a challenge (“ropes”) course experience and or climbing/rappelling (“activity”) offered through the  Council BSA (“local 
council”) on  (date). 
 

While participating in the activity you will undertake a wide variety of physical and mental challenges that are comparable to activities with which you 
may be more familiar. Much of the time, you will be engaged in activity of “moderate exertion,” 
which is comparable to normal walking, golfing on foot, raking leaves, calisthenics, or slow dancing. For short periods of time, you will be engaged in 
activity of “vigorous exertion,” which is comparable to fast walking, slow jogging, heavy gardening, 
or shoveling snow. 
 

If any of the above activities are difficult for you, discuss your participation in the activity with your physician. If these are activities in which you 
regularly engage without difficulty, you should be fit for participation in the program. 
 

Following are specific medical conditions about which participants should always seek the advice of a physician before participating in the activity: 
• Pregnancy (climbing harness can injure uterus) 
• Kidney or liver transplant (climbing harness can injure transplanted organ) 
• Healing fracture or joint injury (should be cleared by treating physician) 
• Recent surgery (should be cleared by treating physician) 
• Down syndrome (should have x-ray check for neck instability, as per recommendation of the Special Olympics) 

 

If you or your physician has any questions about the physical requirements of the activity, feel free to contact the local council. 

HEALTH HISTORY 
 

Name:  
 First Middle Last 

Telephone:   
 Home Work 

Personal physician  Telephone:  
 Name   

In case of emergency, please contact:  Telephone:  
 Name   

Special dietary considerations:  
 
List known allergies:  
 
List required medications:  
 
If you are allergic to insect stings, do you have an insect sting kit (e.g., EpiPen)?  
 
Do you wear contact lenses? 

 

  Are you pregnant?  
 
Have you had or do you now have (circle if yes): Heart attack Diabetes Asthma 
Angina Epilepsy Chest pains Drug reactions High blood pressure Heart murmur 
If you answered “yes” to any of the above, explain and include date:  
 
Do you have any other medical conditions that we should be aware of?  
 

 
HOLD HARMLESS AGREEMENT 

I understand that participation in the activity involves a certain degree of risk that could result in injury or death. In consideration of the benefits to be 
derived, after carefully considering the risk involved, and in view of the fact that the Boy Scouts of America is an organization in which membership is 
voluntary, I have carefully considered the risk involved and have given consent for myself (or my son or daughter) to participate in the activity, and 
waive all claims I or we may have against the Boy Scouts of America, the local council, the activity coordinators, and all employees, volunteers, related 
parties, or other organizations associated with the activity. 
 

I am not under the influence of any chemical substance, including alcohol. Understanding that any physical activity involves a risk of injury, I 
understand that my participation in the activity is entirely voluntary. I release the Boy Scouts 
of America, the local council, the activity coordinators, and all employees, volunteers, related parties, or other organizations associated with the activity 
from any and all claims or liability arising out of this participation. This release does not, however, apply to any harm caused by negligence or willful 
misconduct of the local council or its employees. 
 

In case of emergency involving my child, I understand every effort will be made to contact me. In the event I cannot 
be reached, I hereby give my permission to the physician selected by the adult leader in charge to secure proper treatment, including hospitalization, 
anesthesia, surgery, or injections of medication for my child. 
 

Participant’s signature*    Date     
*If the participant is under age 18, his or her parent or guardian must also sign below: 
 

Parent’s or guardian’s signature _________________   Date     
 

Yes No Yes No 
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USC School District 

Memo 
To: Dr. Rozzo, USC Board of Directors 

From: Mrs. Amy Pfender 

Date: April 25, 2022 

Re: Independent Contractor 

 

I request approval for the following Independent Contract: 

1. Brian Brown for 2022 Marching Band Drill Design: 
a. Total cost of $3,500.00. 

Approval of contracts subject to final terms and conditions acceptable to the Superintendent and Solicitor.  
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USC School District 

Memo 
To: Dr. Rozzo, USC Board of Directors 

From: Mrs. Amy Pfender 

Date: April 25, 2022 

Re: Ratify - University of Pittsburgh Agreement 

 

I request approval to ratify the following Agreement: 
 

a. Agreement with the University of Pittsburgh to accept a stipend for 
participation in the “AD IT UP” tobacco research study. 

i. $2,000.00 stipend to cover use of space, teacher and administrator 
time, etc. $1,000.00 received in Spring of 2022 and $1,000.00 
received in Fall of 2022. 

ii. Voluntary participation in the District’s 9th grade Health class.  

 

Approval of contracts subject to final terms and conditions acceptable to the Superintendent and Solicitor.  
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 COMMENDATIONS & RECOGNITIONS 
April 2022 

 
HIGH SCHOOL 
 
Parkway West Career and Technology Center recently recognized SkillUSA District Winners. 
Upper St. Clair students awarded 1st place honors include Christopher Beaver, Electrical 
Construction Wiring and Braeden Roth, HVAC. SkillsUSA is a partnership of students, teachers 
and industry working together to ensure America has a skilled workforce and serves more than 
300,000 students and instructors annually. Students demonstrate their developing skills in 
regional, state-wide, and national competitions. 
 
The following Upper St. Clair High School students made the Parkway West Career & 
Technology Center Director’s List of Honor Students, 3rd Quarter 2021-2022: 

• Richard D. Folino, Auto Tech 

• Jacob Townsend Lowe, Diesel Tech 

• Cameron Paolicelli, Auto Tech 

• Ayden Woods, Auto Tech 

• Luca Afanador, CSNT 

• Rachale Lyn Caskey, Vet Assistant 

• Harley J. Clawson, HVAC 

• Francis Funaro, CSNT 

• Nicolas Gualtieri, CSNT 

• William Johns, CSNT 

• Nicholas Pantelidis, BCT 

• Shane R. Ayoub, Auto Tech 

• Christopher P Beaver, EST 

• Aaron Gilbert, EST 

• Michael Gualtieri, ATM 

• Zachary D. Musser, BCT 

• Braeden M. Roth, HVAC 

• Gabriel N Tran, DMM 

• Skyler Wenk, Auto Tech 

Four Upper St. Clair High School students were among the top finishers at the Future Business 
Leaders of America State Leadership Conference – qualifying to compete at the national 
competition. The state event was held April 11-13, 2022, in Hershey. 
 
The following Upper St. Clair students qualified for the FBLA National Leadership Conference, 
which is set for June 29-July2, 2022, in Chicago: 

• Mahir Parmar, grade 10: First Place, Introduction to Business Procedures 
• George Atencio, grade 12: Second Place, Business Management 
• Grace Atencio, grade 10: Second Place, Business Management 
• Evie Sullivan, grade 10: Second Place, Business Management 
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Upper St. Clair students in grades five through 12 earned high marks in the recent Pennsylvania 
Mathematics League contest. Upper St. Clair High School was the second highest scoring school 
among the 13 participating high schools in Allegheny County and placed fourth among the 96 
participating schools in Pennsylvania. Jason Lu, Carter McClintock-Comeaux, Alex Sun, Sophie 
Chen and Yuhong Shi were recognized as high scoring students in the commonwealth. 
 

Two Upper St. Clair High School students were recently invited to participate in the U.S. 
National Chemistry Olympiad. Sophomore Alex Sun and junior Sophia Song were nominated by 
the Pittsburgh Section of the American Chemical Society based on their performance on the 
local exam. 

BOYCE AND FORT COUCH MIDDLE SCHOOLS 

Teams from Boyce and Fort Couch middle schools recently placed third at the Pennsylvania 
Odyssey of the Mind State Finals at Lock Haven University – advancing to the World Finals set 
for May 25-28, 2022, at Iowa State University. 
 
Boyce team members include Elliot Sams, Jillian Torres, Ashwin Vasudevan, Nigel Bailey, Parker 
Sams and Daphne Collins, who was unable to attend the State Finals. This team is coached by 
Sarah Sams and Jake Collins. 
 
Members of the third-place team from Fort Couch include Kurt Baran, Artie McCallum, Ayan 
Amin, Eden Elkoni, Lauren Ginsburg, Geneva Eisinger and Zahra Hossain. They are coached by 
Nate Eisinger and Artie Baran. 
 
At the Pennsylvania Mathematics League contest, Boyce Middle School had 10 students that 
scored within the top 35 sixth-grade level scores, four of whom are fifth graders. Top scorers 
for Boyce include sixth graders John Whitman, Alan Anderson, Nathan Del, Joey Wyse, Aaron 
Jiang and Ahana Mendhi, as well as fifth graders Lyman Thomson, Seth Pedretti, Bernard Huang 
and Max Reyes. Five Fort Couch eighth graders rank among Pennsylvania’s top 37 scores 
including Sara Gillespie, Sofia Alfredson Themudo, Tony Chen, Kaia Petrick and Luke An. 
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