
 

 

 

 

 

 

 

 

UPPER ST. CLAIR SCHOOL DISTRICT 

 

BOARD OF SCHOOL DIRECTORS 
Dr. Daphna Gans, President • Mrs. Jennifer A. Schnore, Vice-President  

Mrs. Barbara L. Bolas • Vacant Seat • Ms. Kelly P. Hanna  
Mr. Louis P. Mafrice, Jr. • Mr. Michael R. Mascaro • Mrs. Angela B. Petersen • Dr. Danielle Z. Wetzel 

      Dr. John T. Rozzo, Superintendent • Mrs. Jocelyn P. Kramer, Solicitor     
 

         

SCHOOL BOARD MEETING MINUTES 
Monday, March 27, 2023 @7:00pm  

Executive Session @6:00pm (Safety and Security, Legal, & Real Estate) 
District Administration Building Board Room    

 

Notice having been advertised and posted and members duly notified, a Reorganization and Board 
meeting of the Board of School Directors was held on March 27, 2023 in the District Administration 
Board Room. 

School Board Members:  
 

Dr. Daphna Gans, President (in-person) 
Mrs. Jennifer Schnore, Vice-President (in-person) 
Mrs. Barbara L. Bolas (in-person) 
Ms. Kelly P. Hanna (in-person) 
Mr. Louis P. Mafrice Jr. (in-person) 
Mr. Michael R. Mascaro (in-person) 
Mrs. Angela Peterson (in-person) 
Dr. Danielle Z. Wetzel (in-person) 

School Personnel: 

Dr. John T. Rozzo, Superintendent (in-person) 
Dr. Sharon K. Suritsky, Assistant/Deputy Superintendent (in-person) 
Mrs. Amy Pfender, Assistant Superintendent (in-person) 
Mr. Ray Carson, Senior Director of Operations & Administrative Services (in-person) 
Mr. Scott Burchill, Director of Business & Finance (in-person) 
Dr. Lou Angelo, Director of Operations & Facilities (virtual) 
Mr. Raymond Berrott, Director of Technology (in-person) 
Dr. Judith Bulazo, Director of Curriculum and Development (virtual) 
Dr. Cassandra Doggrell, Director Special Education (not in attendance) 
Dr. Lauren Madia, Director of Pupil Services (virtual) 
Mr. Bradley Wilson, Director of Strategic Initiatives (virtual) 
Mrs. Jocelyn Kramer, Solicitor (in-person) 
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Mrs. Sarah MacDonald, Board Stenographer (virtual) 
Ms. Ashvita Saxena, Student Board Representative (in-person) 
Mr. Daniel Seewald, Student Board Representative (in-person)    
 

 

Call to Order & Pledge of Allegiance 
(Gans, School Board President) 
 

Dr. Gans called the meeting to order at approximately 7:04pm. 
 

Reading of the Mission: 
(Gans, School Board President) 
 

Mrs. Petersen read the following mission: 
 

Developing lifelong learners and responsible citizens for a global society is the mission of the Upper St. 
Clair School District, served by a responsive and innovative staff who in partnership with the community 
provides learning experiences that nurture the uniqueness of each child and promotes happiness and 
success. 
 

Reading of the Shared Belief Statement #3 from Strategic Plan: 
(Gans, School Board President) 
 

Dr. Wetzel read the following Shared Belief Statement: 
 

We Believe that: 
 

A commitment to excellence demands an investment of financial, human, and material resources.  
 

Residents’ Comments - (Regarding Any District Related Items) 
(Gans, School Board President) 
 

Note: As per Guidelines for Resident's Comments, please state your name, confirm you are a resident, and 
limit your comments to three minutes.  
 

1. Mr. Daniel Kotarski – Student areas on campus 
 

Applicants for School Board Vacancy  
(Gans, School Board President) 
 

Each applicant will have five minutes to provide comments to the Board regarding why they are interested 
in the vacant school board position.  
 

Dr. Gans advised that the District has accepted applications for the open School Board position for Mr. 
Elias’ vacated seat. She noted that the Board will appoint a new Board member to fill the vacated seat, 
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for the remainder of Mr. Elias’ term. She reported that the Board has received three applications, 
including a resume and cover letter, for the open Board seat. She also explained that the three applicants 
have been invited to the meeting and will have five-minutes to speak on why they are interested in 
filling the vacant seat. She then asked Mrs. Kramer if there was a specific order in which the applicants 
must be called to speak. Mrs. Kramer advised that there was no specific order required. Dr. Gans advised 
that applicants would be called alphabetically. 
 

The applicants for the vacant School Board seat were called as follows and spoke for up to five-minutes 
on their interest in becoming a School Board member.  
 

1. Dr. Kathleen Carroll 
2. Dr. Sebastien Dubreil 
3. Mrs. Hallie Snyder 

 

Dr. Gans thanked the three applicants for their time and willingness to serve. She also noted that the 
term of the open School Board seat will end on the first week of December, when the election winner 
will then fill the seat.  
 

Mrs. Kramer advised that the Board will now have the opportunity to open the floor for nominations, 
noting that each Board member will have the chance to nominate one of the three applicants. Once 
nominations are closed, a determination will be made on how to proceed with the vote.  
 

Nomination and Appointment of School Board Director Candidate 
(Kramer, Solicitor) 
 

a. Nomination of School Board Director Candidate 
 

 MOTION: By	Gans:	I move that the Board open the floor for nominations. Seconded		
																																									by	Schnore	and	carried	by	unanimous	voice	vote.	 
 

Nominations were made as follows: 
 

Mrs. Schnore: Dr. Kathleen Carroll 
Mr. Mascaro: Mrs. Hallie Snyder 
  

MOTION: By	Gans:	I move that the Board close nominations.	Seconded	by	Schnore		
										 	 and	carried	by	unanimous	voice	vote.	 
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i. Appointment of School Board Director 
 

MOTION: By	Gans:	I move that the Board fill the seat vacated by 
Mr. Phillip J. Elias.	Seconded	by	Bolas	and	carried	by	the	
following	roll	call	vote:  
Dr. Daphna Gans: Mrs. Hallie Snyder 
Mrs. Jennifer Schnore: Dr. Kathleen Carroll 
Mrs. Barbara Bolas: Mrs. Hallie Snyder 
Mr. Louis Mafrice: Dr. Kathleen Carroll 
Mr. Michael Mascaro: Mrs. Hallie Snyder 
Mrs. Angela Petersen: Mrs. Hallie Snyder 
Dr. Danielle Wetzel: Mrs. Hallie Snyder 
Mrs. Kelly Hanna: Mrs. Hallie Snyder 

 

Mrs. Kramer advised that Mrs. Hallie Snyder will be appointed 
as the new School Board member, to fill Mr. Elias’ vacated seat. 
She thanked Dr. Carroll and Dr. Dubreil for their interest and 
applications.  
 

Dr. Gans thanked everyone as well.  
 

Dr. Gans asked about the next steps for Mrs. Snyder. Mrs. 
Kramer advised that Mrs. Snyder has now been appointed as a 
Board member, next she will be sworn-in, which will happen 
before the next Board meeting. 
 

Approval of Minutes 
(Gans, School Board President) 
 

 MOTION:  By	Hanna:	I move that the Board approve the Meeting Minutes of the  
   February 27, 2023 Board Meeting, as attached. Seconded	by	Wetzel	and	carried	by		

unanimous	voice	vote.	 
 

 

Presentation and Approval to Accept Donation Check from Upper St. Clair Athletic Association 

(USCAA) 
(Rozzo, Superintendent of Schools, Carson, Sr. Director of Operations & Administrative Services, York, 
Rob, President of USCAA, and Lund, Erik, Fields & Facilities USCAA) 
 

Mr. Rob. York, President of the USCAA presented the District with a donation check, in the amount of 
$9,000.00, to be used toward the District’s facilities. He thanked District staff for their partnership and 
support.  
 

Dr. Gans thanked the USCAA for their partnership and asked if the District charges the USCAA for use of 
the District’s fields. Mr. Carson advised that the USCAA is not charged for use of the District’s facilities.  
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Dr. Gans thanked the USCAA for their donation and advised it is a great opportunity to collaborate with 
the community.  
 

Mrs. Petersen also thanked the USCAA for their donation and dedication to kids.  
 

 MOTION: By	Mascaro:	I move that the Board approve the acceptance of a $9,000.00  
   donation from the USCAA. Seconded	by	Hanna	and	carried	by	unanimous	voice		

vote.	 
 

Student Board Representative Report 
Ms. Ashvita Saxena & Mr. Daniel Seewald 

(Gans, School Board President) 
 

Ms. Saxena and Mr. Seewald gave their Student Board Reports. Ms. Saxena reported on the Spring choir 
concert, the Multicultural Club hosting a spike ball contest, students participating in Give Kids the World 
trip in Orlando Florida, and a recap of the Listen Lucy presentation, which she noted went very well and 
received great feedback from students.  Mr. Seewald also commented on the Listen Lucy presentation and 
gave athletic updates on varsity baseball, softball, volleyball, lacrosse, track, as well as updates on Spring 
Break and third quarter report cards.  
 

Mrs. Petersen commented that she is amazed how quickly the year is going by. Ms. Saxena agreed and 
stated it is hard grasp that she will be graduating soon.  
 

Dr. Gans commented that she attended the Listen Lucy presentation and that it was a great presentation 
and students were very focused. 
 

Superintendent’s Report 
(Rozzo, Superintendent of Schools) 
 

a. District Update 
(Rozzo, Superintendent of Schools) 
 

Dr. Rozzo gave his good-news update on the STEAM initiatives of the District’s High School 
students. He recapped a recent visit to Eaton Corporation, where High School students 
participated in STEAM design challenges and presented their findings and solutions to the 
executives of Eaton. Dr. Rozzo advised he was very proud of the District’s students for all of 
their hard work and dedication in solving the proposed STEAM challenges and problems. He 
also announced that Spring Break will begin next week, with staff and students returning on 
Monday, April 10th.  He also noted that the standardized testing and graduation exams will 
begin soon. 
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b. Acceptance of Notice of Retirement from Deputy Superintendent 
(Rozzo, Superintendent of Schools) 
 

Dr. Gans advised that the District has received notice of retirement from Dr. Sharon Suritsky, 
Deputy/Assistant Superintendent. She noted that the motion will be to accept the notice, with 
a planned recognition in June.  
 

Mrs. Bolas, Mrs. Petersen, Mr. Mafrice, and Dr. Gans all expressed their sadness in Dr. 
Suritsky’s departure and thanked her for her time and service to the District.  
 

Dr. Rozzo advised that Dr. Suritsky asked not to speak until June. He also recounted how 

much of a mentor and friend Dr. Suritsky has been through the years and how much he will 
miss her once she retires. He thanked her for her time and hard work at the District. Dr. 
Rozzo also noted that the Administrative structure will be evaluated over the next couple of 
months, and once a determination has been made, any updates will be communicated to 
families before the start of next year.  

MOTION: By	Mafrice:	I move that the Board accept the notice of retirement 
from Dr. Sharon Suritsky, Deputy Superintendent, effective June 
30, 2023, and that the acceptance of her retirement fulfills the 
notice requirement of Section 1077 of the School Code, 
confirming the end of her current employment term. Seconded	
by	Mascaro	and	carried	by	unanimous	voice	vote.	 

c. Approval of Settlements relating to High School / Administration Building Construction 

Project 
(Rozzo, Superintendent of Schools and Burchill, Director of Business & Finance) 
 

Dr. Rozzo reviewed the approval of settlements relating to the High School / Administration 
Building Project, noting that this recommendation is in the best interest of the District.  
 

  MOTION: By	Bolas:		I move that the Board approve the Settlement with  
    Walter Mucci Construction Co. Inc in the matter docketed at No: 
    GD-20-011542 and authorize its officers to enter into a final   
                                     Settlement Agreement on terms and conditions approved by the  
                                     Superintendent and Solicitor. Seconded	by	Mafrice	and	carried	by		
																																																									unanimous	voice	vote.	 

MOTION: By	Schnore:	I move that the Board approve a Settlement  
Agreement with PJ Dick Incorporated on terms and conditions  

 approved by the Superintendent and Solicitor. Seconded	by	Bolas		
and	carried	by	unanimous	voice	vote.		
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d. Truxton Drive - Acceptance of Transfer of Property 
(Rozzo, Superintendent of Schools) 
 

Dr. Rozzo reviewed the Acceptance of the Transfer of Property on Truxton Drive. He noted 
that the prior approved Intergovernmental Agreement with the Township grants Lot 1 to the 
District and that the Deed will finalize records and subdivide the property. He also thanked 
the Township for their cooperation on the Truxton Drive hillside project and division of 
property. 
 

  MOTION: By	Petersen:	I move that the Board approve the transfer of  
property as set forth on the Deed between Upper St. Clair 
Township and the Upper St. Clair School District, in accordance 
with the 2021 Intergovernmental Cooperation Agreement, which 
grants Lot 1 of the Truxton Subdivision Plan to the Upper St. 
Clair School District, and authorize its officers to execute all 
documents necessary to finalize the transfer of the property. 
Seconded	by	Schnore	and	carried	by	unanimous	voice	vote.	 
   	

e. Approval of Group Event Agreement with Kennywood 
(Rozzo, Superintendent of Schools) 
 

Dr. Rozzo Reviewed the Group Event Agreement with Kennywood, noting that the school 
picnic day is scheduled for June 20, 2023. He advised the Agreement has no cost to the 
District, it just locks in the discounted rate for those that choose to attend Kennywood Day. 
 

Dr. Wetzel asked if the delayed opening of Kennywood would impact the District’s 
Kennywood Day date. Dr. Rozzo advised that he did not think the date will be impacted by 
any delayed openings. 
 

  MOTION: By	Wetzel:	I move that the Board approve the Group Event  
    Agreement with Kennywood, for the District Kennywood event  

date of June 20, 2023, which will allow the online group ticket 
discount, subject to final terms and conditions acceptable to the 
Superintendent and Solicitor. Seconded	by	Petersen	and	carried	
by	unanimous	voice	vote.	 
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Administrator’s Report 
(Rozzo, Superintendent of Schools) 
 

a. Approval of Personnel Listings 
(Carson, Sr. Director of Operations & Administrative Services) 
 

Mr. Carson reviewed the Personnel Listings, which included two retirements. He also noted 
that another custodian will be hired, as well as a High School teacher aide. 

MOTION: By	Hanna:	I move that the Board approve the Personnel listing  
  as presented, subject to all required pre-employment history  

reviews and clearance requirements. Seconded	by	Wetzel	and		
carried	by	unanimous	voice	vote.	 

 

b. Approval of District-Wide Unified Access Control Project with Dagostino Electronic 
Services 
(Carson, Sr. Director of Operations & Administrative Services) 
 

Mr. Carson reviewed the District-wide Unified Access Control Project with Dagostino 
Electronic Services, noting that the project is all encompassing including cameras, badge 
swipes, door control, and school safety. 
 

Dr. Gans thanked Mr. Carson. 
 

  MOTION: By	Mascaro:	I move that the Board approve the District-wide  
    Unified Access Control Project, and authorize its officers to enter  

into any necessary agreements with Dagostino Electronic 
Services (utilizing multiple COSTARS and PEPPM state contract 
vendors), to be paid through the use of Fund Balance, at a total 
amount not to exceed $868,000.00, subject to final terms and 
conditions acceptable to the Superintendent and Solicitor. 
Seconded	by	Hanna	and	carried	by	unanimous	voice	vote.		
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c. Second Reading and Adoption of the following Revised School Board Policies  
(Pfender, Assistant Superintendent & Kramer, Solicitor) 
 

i. 005 - Organization 

ii. 305 - Employment of Substitutes 
iii. 314 - Physical Examination 

iv. 332 - Working Periods 
v. 335 - Family and Medical Leaves 
vi. 336 - Personal/Bereavement Leave (policy name update) 
vii. 347 - Workers’ Compensation Transitional Return-to-Work Program 

viii. 915 - Booster Support Groups 

Mrs. Pfender presented the above-listed policies, which were up for a second reading  
and adoption.  She noted that there have been no changes to the policies, aside from a 
minor grammatical correction.  

MOTION: By	Mafrice:	I move that the Board approve the adoption of the 
above listed (items i. - viii) revised School Board Policies. 
Seconded	by	Mascaro	and	carried	by	unanimous	voice	vote.		

d. Approval of Independent Contract with Bob Steineck & Associates, Inc.  
(Pfender, Assistant Superintendent) 
 

Mrs. Pfender reviewed the Independent Contract with Bob Steineck & Associates Inc., for 
lighting for the Fort Couch Musical – Little Shop of Horrors, noting that the District has 
consistently used Bob Steineck & Associates, Inc. for many previous musicals.  
 

  MOTION: By	Bolas:	I move that the Board approve the Independent  
Contract with Bob Steineck & Associates, Inc. for lighting design  

 services, for the Fort Couch Spring Musical - Little Shop  
 of Horrors, at an amount not to exceed $1,500.00 for  
 lighting design and $1,300.00 for additional equipment  
 and labor costs, subject to final terms and conditions  
 acceptable to the Superintendent and Solicitor. Seconded	by		

Mafrice	and	carried	by	unanimous	voice	vote.		
 

Dr. Gans advised that she is looking forward to attending the show. 
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e. Approval to Renew the Memorandum of Understanding (MOU) with the Pittsburgh 

Elite Aquatics (PEAQ) 
(Angelo, Director of Operations & Facilities) 
 

Dr. Angelo reviewed the MOU with PEAQ for a renewal term of two-years, at a total base-
cost paid to the District of $42,630.00. 
 

  MOTION: By	Schnore:	I move that the Board approve the renewal of the  
MOU with PEAQ for the continued use of the District’s  

 High School Pool Facilities, for a renewal term of two  
 years, at a total base-cost paid to the District of  
 $42,630.00, subject to final terms and conditions  
 acceptable to the Superintendent and Solicitor. Seconded	by		

Bolas	and	carried	by	unanimous	voice	vote.	 
 

f. Approval of District Local Assessment System 

(Bulazo, Director of Curriculum and Professional Development and  
Madia, Director of Pupil Services) 
 

Dr. Madia and Dr. Bulazo reviewed the District Local Assessment System, which is required 
to be presented to the Board under District policy, as well as Pennsylvania school code. The 
Local Assessment System outlines all of the ways in which the District assesses students, the 
ways the District makes sure good progress is being made for students, and how the District 
will report out on the student’s progress.  
 

Mrs. Hanna noted that she appreciates the attention to detail put into the report and enjoyed 
learning more about the assessment systems.  
 

Dr. Wetzel asked if student’s language learning needs are reflected in the document. Dr. 
Madia advised that students with language learning needs receive the same content as other 
students and their data is reflected in the assessments.  
 

Mrs. Petersen commented on the assessment system.  
 

  MOTION: By	Petersen:	I move that the Board approve the Upper St. Clair  
    District Local Assessment System, as attached. Seconded	by		
																																																										Schnore	and	carried	by	unanimous	voice	vote.	
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g. Approval to Renew Contract with InterCare Psychiatric Services  
(Doggrell, Director of Special Education) 
 

Dr. Madia covered the renewal contract for InterCare Psychiatric Services, for Dr. Doggrell, as 
Dr. Doggrell was not in attendance at the meeting.  
 

Dr. Madia advised that the renewal Contract is with InterCare Psychiatric Services, which is a 
local medical facility. InterCare helps the District with student assessments related to special 
education needs. She noted that the contract has the same terms and conditions that were in 
place in the previous contract. 
 

  MOTION: By	Wetzel:	I move that the Board approve the renewal of the  
    Agreement with InterCare Psychiatric Services, at a rate  
    of $800 per evaluation and consultation at the rate of $300 per    
                                     hour, as requested by the Student Support Services Department,  
                                     subject to final terms and conditions acceptable to the  
                                     Superintendent and Solicitor. Seconded	by	Petersen	and	carried	 

by	unanimous	voice	vote.	 
 

h. Approval of Consultant Agreement with Ms. Mary Berry 
(Burchill, Director of Business & Finance) 
 

Mr. Burchill reviewed the Consultant Agreement with Ms. Mary Berry, advising that she is 
assisting with entering data into the new Tyler software. He noted that the go-live date for 
the Tyler software is April 1st and the first payroll through Tyler will be on April 15th. 
 

  MOTION: By	Hanna:	I move that the Board approve the Consultant  
    Agreement with Ms. Mary Berry, for a term of March 7, 2023  

through December 31, 2023, at a rate of $30.00 per hour on an 
as-needed basis, not to exceed $12,000.00, to assist with the 
financial software implementation, subject to final terms and 
conditions acceptable to the Superintendent and Solicitor. 
Seconded	by	Wetzel	and	carried	by	unanimous	voice	vote.	 
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i. Approval of 2023-2024 Technology Investment and Lease 
(Berrott, Director of Technology) 
 

Mr. Berrott reviewed the 2023-2024 Technology Investment and Lease information for 
technology equipment, noting that Laurel Capital was the most cost-effective for the District 
and that the District has successfully used them in the past. He advised that the payments 
are delayed until next year, as that is when the technology items will be delivered. 
 

  MOTION: By	Mascaro:	I move that the Board approve financing with Laurel  
    Capital, for technology equipment, at an annual percentage rate  

not to exceed 5% and a yearly cost not  to exceed $267,000.00, 
subject to final terms and conditions acceptable to the 
Superintendent and Solicitor. Seconded	by	Hanna	and	carried	by	
unanimous	voice	vote.	  

 

j. Approval of Commendations and Recognitions 
(Suritsky, Deputy/Assistant Superintendent) 
 

Dr. Suritksy read the commendations and recognitions. 
 

  MOTION: By	Mafrice:	I move that the Board approve the Commendations  
and Recognitions, as attached. Seconded	by	Mascaro	and	carried	
by	unanimous	voice	vote.	 
 

Business & Finance 
(Burchill, Director of Business & Finance) 
 

Mr.	Burchill	reviewed	the	treasurer’s	report	including	the	supplemental	report.	 
 

a. Approval of Treasurer’s Report - 03.27.23 
Including Supplemental Report - 03.27.23 
(Burchill, Director of Business & Finance) 
 

MOTION: By	Bolas:	I move that the Board approve the Treasurer’s  
Report including approval of  total Bill List and Check File 
Listing, as follows.	Seconded	by	Mafrice	and	carried	by	
unanimous	voice	vote: 

 

 Fund 10 (General Fund) - $2,103,475.17 
 Fund 31 (Capital Reserve Fund) - $0	
 Fund 36 (Construction Fund) - $0	

Fund 50 (School Lunch Fund) - $126,918.17 

Mr.	Mascaro	left	the	meeting	
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b. Approval of Proposed 2023-2024 Allegheny Intermediate Unit (AIU) Program of 
Services Budget 
(Burchill, Director of Business & Finance) 
 

Mr. Burchill reviewed the proposed 2023-2024 AIU Program of Services Budget, 
noting that this is an annual agenda item which requires Board approval. 
 

  MOTION: By	Schnore:	I move that the Board approve the AIU  

Program of Services Budget in the total amount of 
$2,235,963.00 with the Upper St. Clair District 
contribution estimated to be $66,219.00, determined by 
PDE according to the District Aid Ratio Weighted Average 
Membership. Seconded	by	Bolas	and	carried	by	unanimous	
voice	vote.	 
 

c. Ratification of Acceptance of Proposal from PowerSchool Group LLC 
(Burchill, Director of Business & Finance) 
 

Mr. Burchill reviewed the acceptance of the proposal from PowerSchool Group LLC, advising 
that the Agreement is part of the integration of the new Tyler financial software and had to 
be executed prior to the meeting.	

 

MOTION: By	Petersen:	I move that the Board ratify the acceptance and 
approval of the  proposal from PowerSchool Group LLC for the 
ongoing software integration process in an amount of $1,690.00. 
Seconded	by	Schnore	and	carried	by	unanimous	voice	vote.	 

Mr.	Mascaro	returned	to	the	meeting.	 
 

Approval of School Board Committee Assignments 
(Gans, School Board President) 
 

Dr. Gans presented the School Board Committee Assignments for approval. She noted that every year the 
District approves the School Board Committee Assignments, which Board members elect to be a part of 
or serve on. 
 

 MOTION: By	Wetzel:	I move that the Board approve the 2023 Committee Assignments  
                                and external Board Appointments. Seconded	by	Petersen	and	carried	by				
																																																		unanimous	voice	vote.	 
	
Dr. Gans thanked the Board members who participate on the Committees.  
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Matters of Information/Other 
(Rozzo, Superintendent of Schools) 

a. Budget Presentations will begin at the April 24, 2023 Board Meeting 
Begin	a	next	scheduled	meeting	
Dr. Rozzo announced that budget presentations will begin at the April 24, 2023 Board 
meeting. 

b. American Rescue Plan (ARP) / Elementary and Secondary School Emergency Relief 
(ESSER) Grant Requirements - Mandatory Health and Safety Plan Review (no changes 
are being recommended at this time) 
Dr. Rozzo advised that in order to continue receiving ESSER funding, the District must review 

the Health and Safety plan every six months. He noted there have been no changes since the 
plan was last reviewed in September. 

Announcement Regarding Executive Session 

(Gans, School Board President) 
 

Dr.	Gans	annouced	the	following	Executive	Session: 
 

a. Executive Session was held on March 6, 2023 for litigation and March 27, 2023 at 6:00pm 

for Safety and Security,	Legal,	& Real Estate.  
  

Adjournment 
(Gans, School Board President) 
 

Dr. Gans adjourned the meeting at approximately 8:39pm, on a motion from Mr. Mafrice. 

 

 

 

Dr. Daphna Gans, President  
BOARD OF SCHOOL DIRECTORS  
 

 

 

Scott P. Burchill, Secretary  
BOARD OF SCHOOL DIRECTORS  

 

Submitted by: Sarah MacDonald  
SCHOOL BOARD STENOGRAPHER 
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Dr. Daphna Gans, President • Mrs. Jennifer A. Schnore, Vice-President  

Mrs. Barbara L. Bolas • Mr. Phillip J. Elias • Ms. Kelly P. Hanna  
Mr. Louis P. Mafrice, Jr. • Mr. Michael R. Mascaro • Mrs. Angela B. Petersen • Dr. Danielle Z. Wetzel 

      Dr. John T. Rozzo, Superintendent • Mrs. Jocelyn P. Kramer, Solicitor     
 

 

SCHOOL BOARD MEETING MINUTES 
Monday, February 27, 2023 @7:00pm  

Executive Session @5:30pm (Personnel, Safety and Security and Legal Matters) 
District Administration Building Board Room    

Notice having been advertised and posted and members duly notified, a Reorganization and Board 
meeting of the Board of School Directors was held on February 27, 2023 in the District Administration 
Board Room. 

School Board Members:  
Dr. Daphna Gans, President (in-person) 
Mrs. Jennifer Schnore, Vice-President (in-person) 
Mrs. Barbara L. Bolas (in-person) 
Mr. Phillip J. Elias (not in attendance) 
Ms. Kelly P. Hanna (in-person) 
Mr. Louis P. Mafrice Jr. (in-person) 
Mr. Michael R. Mascaro (not in attendance) 
Mrs. Angela Peterson (in-person) 
Dr. Danielle Z. Wetzel (in-person) 

School Personnel: 

Dr. John T. Rozzo, Superintendent (in-person) 
Dr. Sharon K. Suritsky, Assistant/Deputy Superintendent (in-person) 
Mrs. Amy Pfender, Assistant Superintendent (in-person) 
Mr. Ray Carson, Senior Director of Operations & Administrative Services (in-person) 
Mr. Scott Burchill, Director of Business & Finance (in-person) 
Dr. Lou Angelo, Director of Operations & Facilities (virtual) 
Mr. Raymond Berrott, Director of Technology (in-person) 
Dr. Judith Bulazo, Director of Curriculum and Development (not in attendance) 
Dr. Cassandra Doggrell, Director Special Education (virtual) 
Dr. Lauren Madia, Director of Pupil Services (virtual) 
Mr. Bradley Wilson, Director of Strategic Initiatives (virtual) 
Mrs. Jocelyn Kramer, Solicitor (in-person) 
Mrs. Sarah MacDonald, Board Stenographer (virtual) 
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Ms. Ashvita Saxena, Student Board Representative (in-person) 
Mr. Daniel Seewald, Student Board Representative (in-person) 
 

Call to Order & Pledge of Allegiance 
(Gans, School Board President) 
 

Dr. Gans called the meeting to order at approximately 7:03pm. 
 

Reading of the Mission: 
(Gans, School Board President) 
 

Mrs. Petersen read the following Mission: 
 

Developing lifelong learners and responsible citizens for a global society is the mission of the Upper St. 
Clair School District, served by a responsive and innovative staff who in partnership with the community 
provides learning experiences that nurture the uniqueness of each child and promotes happiness and 
success. 
 

Reading of the Shared Belief Statement #2 from Strategic Plan: 
(Gans, School Board President) 
 

Dr. Wetzel read the following Shared Belief Statement #2 from the Strategic Plan: 
 

We Believe that: 
 

The involvement of the parents and community in the schools is critical to the education of students and 
sets an example for children to grow as responsible citizens.  
 

Residents’ Comments - (Regarding Any District Related Items) 
(Gans, School Board President) 
 

Note: As per Guidelines for Resident's Comments, please state your name, confirm you are a resident, and 
limit your comments to three minutes.  
 

There were no resident comments at this time. 
 

Approval of Minutes 
(Gans, School Board President) 
 

 MOTION:  By Bolas: I move that the Board approve the Meeting Minutes of the  
   January 9, 2023 Board Meeting, as attached. Seconded by Wetzel and carried by  
                                unanimous voice vote.  
 

Mrs. Bolas abstained from voting on the minutes, as she was not in attendance for the meeting.   
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Student Board Representative Report 
Ms. Ashvita Saxena & Mr. Daniel Seewald 

(Gans, School Board President) 
 

Ms. Saxena and Mr. Seewald gave their student Board representative reports.  
 

Ms. Saxena reported on the upcoming High School Spring Musical – On the 20th Century, PMEA Regional 
Choir festival, Black Student Union events for Black History Month, Lunch and Learn events for career 
choices, and No Place for Hate activity.  
 

Mr. Seewald reported on basketball, swimming and diving, tennis, baseball, lacrosse, track and field, 
volleyball, and school start-times.  
 

Dr. Gans thanked both students and asked a question regarding the upcoming Listen Lucy presentation, 
asking if the students were aware of and have participated in programs that address mental health and 
inclusion of students with differences. Mr. Seewald reported that he is part of the Stand Together Club, to 
stop stigmas against mental health and substance abuse. Mrs. Saxena reported that she is on the 
executive board of the No Place for Hate program, which meets regularly and always includes the 
students’ feedback in their program planning. 
 

Approval to Accept Mr. Phillip J. Elias’ Resignation as School Board Director and Declare his Seat 
Vacant 
(Gans, School President) 
 

Dr. Gans advised that she received the resignation of School Board Director, Mr. Elias. She noted that the 
resignation is related to professional reasons and she is thankful for his service as a Board member. She 
explained, that as was the case with the last vacant seat, there will be a process to fill the seat. The 
Board is allowed 30 days to appoint a new School Board Director, and the appointment has been done in 
different ways in the past. She noted that the vacant seat is a short-term vacancy, with the term expiring 
the first Monday of December 2023. She reported that the Board believes the best way to fill the vacant 
seat, is to proceed with accepting nominations from interested community members. Any community 
member who is interested in applying for the vacant seat, should submit their application by the end of 
the business day on March 6, 2023. The application will ask for various items. Solicitor Kramer added 
that the Board has 30 days to fill the vacancy, which is a short-term vacancy. She noted that information 
will be available on the District website tomorrow, Tuesday, February 28, 2023. 
 

 MOTION: By Hanna: I move that the Board accept Mr. Phillip J. Elias’ Resignation as School  
                                Board Director and declare his seat vacant. Seconded by Mafrice and carried by  
                                unanimous voice vote.  
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Superintendent’s Report 
(Rozzo, Superintendent of Schools) 
 

a. Student Achievement Data Presentation 

(Rozzo, Superintendent of Schools) 
 

Dr. Rozzo reported on the student annual performance data. He commented that he is 
very proud of all of the hard work of students, staff, and families. He reviewed his data 
presentation, which covered the following items: traditions of excellence, test data and 
performance, standardized tests by grade level, PSSA assessments – 2022 statewide 
ranking, PSSA assessments – recent data, comparison to state averages – 2022 
proficiency rates, Keystone performance, ACT/SAT averages, AP scholars, conclusions and 
reflections on data. He noted that the strength of the District is the students.  
 

Mr. Mafrice advised that the PSSA results are very impressive and asked if there is any 
corollary between the PSSA results and their positive impact on results for college 
entrance exams.  
Dr. Rozzo advised that the results can be used as a predictor, however it is challenge to 
make a corollary because the last time a student takes the PSSA is in 8th grade.   
 

Dr. Gans asked if the District has seen any negative effects of the pandemic on its 
students. Dr. Rozzo advised that the District’s students have done very well, especially 
compared to performance in the region and state. 
 

b. District Update 
(Rozzo, Superintendent of Schools) 
 

Dr. Rozzo provided an update on school start-times. He advised that the school start-
times have been discussed for decades, however the District is aggressively looking to 
make a change on the start-times in the near future. He noted that High School students 
are out of house entirely too early and are waiting for the bus in the dark. But, he stated 
he understands that there is a domino effect when changes are made in one area. He 
explained that the Administration is studying ways on how to minimize the effects to 
other grade-levels, and are looking forward to receiving feedback from stakeholders. He 
also noted that the Administration is collecting additional feedback from High School 
students on the block schedule and that information will be shared in the coming 
months.  
 

Mr. Berrott announced that the USC girls basketball team beat Mt. Lebanon to advance to 
the next stage in the competition. 
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Administrator’s Report 
(Rozzo, Superintendent of Schools) 
 

a. Approval of the following University Affiliation Agreements 
(Rozzo, Superintendent of Schools) 
 

i. Washington and Jefferson College 
ii. PennWest University (California University of Pennsylvania)  

 

Dr. Rozzo reviewed the Affiliation Agreements with Washington and Jefferson College 
and PennWest University (California University of Pennsylvania). He noted that the 
standard Agreements allow student teachers to complete their student teaching 
experience, internships, and/or their school nursing student teaching experience within 
the District. 
 

MOTION: By Bolas: I move that the Board approve the Affiliation  
Agreements with Washington and Jefferson College and 
PennWest University (California University of Pennsylvania), 
subject to final terms and conditions acceptable to the 
Superintendent and Solicitor. Seconded by Hanna and  
carried by unanimous voice vote.  
 

b. Second Reading and Adoption of 2023-2024 School Calendar 
(Rozzo, Superintendent of Schools & Pfender, Assistant Superintendent) 
 

Dr. Rozzo reviewed the 2023-2024 school calendar. He advised that the calendar was up 
for a first reading at the January meeting and then released by Ms. Vojtko for feedback 
from the staff and community. He explained that after evaluating the feedback and 
several other factors, the Administration decided to move Inservice days to October 27th 
and November 1st.  He thanked the community for their feedback. He also commented 
that the District will now be sending out an interfaith calendar quarterly to all staff, 
which will serve as a reminder regarding important religious dates. The calendar will 
also help to remind staff and teachers to be mindful of the religous dates when planning 
tests and events. Dr. Gans noted that students are still exempt from returning to school 
on religious holidays, as it is an excused absence. Dr. Rozzo stated that yes, that is 
correct. 
 

 MOTION: By Schnore: I move that the Board approve the adoption of the  
   2023-2024 School Calendar, as presented. Seconded by Bolas  
                                and carried by unanimous voice vote.  
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c. Approval of Personnel Listings 
(Carson, Sr. Director of Operations & Administrative Services) 
 

Mr. Carson reviewed the personnel listing, stating that listing included seven long-term 

substitutes and seven teacher retirements. 
 

MOTION: By Petersen: I move that the Board approve the Personnel 
listing as presented, subject to all required pre-employment 
history reviews and clearance requirements. Seconded by 
Schnore and carried by unanimous voice vote.  
 

d. Approval of Fast Track Curriculum Recommendations 
(Rozzo, Superintendent of Schools)  
 

Dr. Rozzo indicated that Dr. Bulazo was not in attendance for the meeting, so he and 
Mrs. Pfender would be covering her items. He reported that there were no changes to 
the Curriculum Recommendations, since they were presented at the January Board 
meeting. Mrs. Petersen noted that she very much enjoyed listening to the Curriculum 

Recommendations being presented in January. She stated it was a great evening and 
great to have all of the Curriculum leaders present and to hear from them. 
 

 MOTION: By Wetzel: I move that the Board approve the Fast Track  
   Curriculum Recommendations, as presented. Seconded by  
                                Petersen and carried by unanimous voice vote.  
 

e. Retroactive Approval of Agreement with Professional Development Speaker, Mr. 
Eric McElvenny 
(Pfender, Assistant Superintendent)  
 

Mrs. Pfender reviewed the Agreement with Professional Development Speaker, Mr. Eric 
McElvenny for Dr. Bulazo. Mrs. Pfender was happy to report that the staff Wellness Day 
returned this year, after being on hiatus for the past couple of years. She noted that 
Wellness Day is a great day for staff to be together and collaborate. The keynote speaker 
for Wellness day was Mr. McElveny, and he received rave reviews from the staff. She 
thanked Mrs. Holly Fisher, for leading the Wellness Committee and for creating such a 
wonderful day. 
 

 MOTION: By Mafrice: I move that the Board retroactively approve the  
   Agreement with Mr. Eric McElvenny, who served as a  
   Professional Development Speaker on February 17,  
                                2023, at a total cost of $1,500.00, subject to final terms  
                                and conditions acceptable to the Superintendent and  
   Solicitor. Seconded by Wetzel and carried by unanimous voice  
                                vote.  
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f. Approval of Memorandum of Understanding (MOU) with the Allegheny 
Intermediate Unit (AIU) Head Start and Pre-K Counts Programs 
(Pfender, Assistant Superintendent)  
 

Mrs. Pfender reviewed the MOU with the AIU for the Head Start and Pre-K Counts 
Programs. She noted that this is an annual agenda item. Through the MOU the District 
commits to transition new Kindergarten students from early intervention and preschool. 
She also explained that Head Start and Pre-K Counts Programs are part of federal 
programming, which Dr. Bulazo oversees. 
 

 MOTION: By Hanna: I move that the Board approve the MOU with the AIU  

   Unit Head Start and Pre-K Counts Program, to support  
   best practices in students’ transition to Kindergarten,  
   during the 2022-2023 and 2023-2024 school years,  
                                subject to final terms and conditions acceptable to the  
   Superintendent and Solicitor. Seconded by Mafrice and carried 
                                by unanimous voice vote.  
 

g. Approval of Amendment to Agreement with the County of Allegheny on behalf of 
the Allegheny County Department of Human Services 
(Madia, Director of Pupil Services) 
 

Dr. Madia reviewed the amendment to the Agreement with the County of Allegheny for 
the transportation of foster students. She advised that if any of the District’s students 
end up in foster care, the Agreement allows for the students to continue to attend Upper 
St. Clair School District, and the District will be reimbursed for the cost of transportation, 
up to $50,000.00. 
 

 MOTION: By Bolas: I move that the Board approve the Amendment to  
   the Agreement with the County of Allegheny on behalf  
   of the Allegheny County Department of Human Services,  
   for the transportation of foster students, with the total  
   allocation increased, not to exceed $50,000.00,  
   subject to final terms and conditions acceptable to the  
   Superintendent and Solicitor. Seconded by Hanna and carried 
                                by unanimous voice vote.  
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h. Approval of Agreement with Jordan Corcoran / Listen, Lucy for High School 
Presentations 
(Madia, Director of Pupil Services) 
 

Dr. Madia reviewed the Agreement with Jordan Corcoran / Listen, Lucy for High School 
Presentations. She advised that the speaker will give two presentations to the High 
School students, and that it will be part of the No Place for Hate Committee, and has 
been endorsed by the students. 
 

 MOTION: by Schnore: I move that the Board approve the Agreement with  
   Jordan Corcoran / Listen Lucy, to provide two presentations to  
                                the High School student body in March of 2023, at a total cost  
                                not to exceed $3,800.00, subject to final terms and conditions  
                                acceptable to the Superintendent and Solicitor. Seconded by  
                                Bolas and carried by unanimous voice vote.  
 

i. Approval of Agreement with Arc Human Services (ARC) - Supported Employment 
Contract 
(Doggrell, Director of Special Education) 
 

Dr. Doggrell reviewed the Agreement with Arc Human Services for a supported 
employment contract, which will provide coaching and supported employment services 
to the District’s students, at a rate of $17.91 per unit. 
 

 MOTION: By Petersen: I move that the Board approve the Agreement with  
                                Arc Human Services for supported employment services, to be  
                                provided for student/s at the rate of $17.91 per fifteen-minute  
                                unit, subject to final terms and conditions acceptable to the  
                                Superintendent and Solicitor. Seconded by Schnore and carried  
                                by unanimous voice vote.  
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j. Approval of 2023-2024 Adoption of Approved Local Education Agency (LEA) 
Policies and Procedures and Use of Funds for Individuals with Disability Education 

Act (IDEA) Part B 

(Burchill, Director of Business and Finance and Doggrell, Director of Special Education) 
 

Mr. Burchill reviewed the 2023-2024 annual adoption of approved LEA policies and 
procedures and use of funds for IDEA Part B. He advised that in order to receive pass-
through funds from the AIU, the Board must annually approve both documents. He also 
noted that the District has received $580,000.00 this year for the current IDEA Part B. 
  

 MOTION: By Wetzel: I move that the Board approve the 2023-2024  
                                Adoption Approved LEA Policies and Procedures and Use of  
                                Funds for IDEA Part B, subject to final terms and conditions  
                                acceptable to the Superintendent and Solicitor. Seconded by  
                                Petersen and carried by unanimous voice vote.  
 

k. Approval of Event Contract with AMF Mt. Lebanon Lanes 
(Pfender, Assistant Superintendent) 
 

Mrs. Pfender reviewed the event contract with AMF Mt. Lebanon lanes, for Fort Couch 
Team 6 to attend and bowl three games with their classmates and teachers. She noted 
that the annual trip is intended to allow students to enjoy a reward for positive team 

behavior, building community, and engaging in physical activity, with discussion related 
to mathematics and science concepts. 
 

 MOTION: By Mafrice: I move that the Board approve the Event Contract  
                               with AMF Mt. Lebanon Lanes, for a Fort Couch student trip on  
                               May 30, 2023, at a total cost of $988.90, subject to final terms  
                               and conditions acceptable to the Superintendent and Solicitor.  
                               Seconded by Wetzel and carried by unanimous voice vote.  
                               Seconded by Wetzel and carried by unanimous voice vote.              
   

Mr. Mafrice commented that he likes this type of team building project. 
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l. Retroactive Approval of Contract with Music Theater International (MTI) for the 
2023 Spring Fort Couch Musical  
(Pfender, Assistant Superintendent) 
 

Mrs. Pfender reviewed the retroactive approval of a contract with MTI for the 2023 
Spring Fort Couch Musical – Little Shop of Horrors, for a total cost not to exceed 
$3,000.00. 
 

 MOTION: By Hanna: I move that the Board retroactively approve the  
                                Contract with MTI for the 2023 Spring Fort Couch Musical -  
                                Little Shop of Horrors, at a total cost not to exceed $3,000.00,  
                                subject to final terms and conditions acceptable to the  
                                Superintendent and Solicitor. Seconded by Mafrice and carried  
                                by unanimous voice vote.  
 

m. First Reading of the following Revised School Board Policies  
(Pfender, Assistant Superintendent & Kramer, Solicitor) 
 

Mrs. Pfender reviewed the revised school board policies up for a first reading. She noted 
that she worked collaboratively with appropriate District departments to update the 
policies. Dr. Gans asked if there were any questions or if Mrs. Pfender or Solicitor 
Kramer wanted to highlight anything specific in regards to the policies. Solicitor Kramer 
advised that all changes are highlighted in red, and to please let Mrs. MacDonald, the 
Board Stenographer, to know of any questions or requested changes and they will be 
addressed before the second reading and adoption at the March 27th Board Meeting. 
 

i. 005 - Organization 
ii. 305 - Employment of Substitutes 
iii. 314 - Physical Examination 
iv. 332 - Working Periods 
v. 335 - Family and Medical Leaves 
vi. 336 - Personal/Bereavement Leave (policy name update) 
vii. 347 - Workers’ Compensation Transitional Return-to-Work Program 

viii. 915 - Booster Support Groups 
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n. Approval of Contract of Independent Contractor, Mr. Brian Brown  

(Pfender, Assistant Superintendent) 
 

Mrs. Pfender reviewed the Independent Contract with Mr. Brian Brown. She advised that 
the Mr. Brown will provide drill design for the marching band and that the District has 
previously worked with him. 
 

 MOTION: By Bolas: I move that the Board approve the Independent  
                                Contract with Mr. Brian Brown, for 2023 Marching Band Drill  
                                Design, at a total cost not to exceed $5,000.00, subject to final  
                                terms and conditions acceptable to the Superintendent and  
                                Solicitor. Seconded by Hanna and carried by unanimous voice  
                                vote.  
 

o. Approval of the following Technology Contracts: 
(Berrott, Director of Technology) 
 

i. Contract Renewal with Microsoft 
Three-year contract, with variable costs based on number of licenses 

ii. Contract Renewal with Adobe 
Three-year contract, with variable costs based on number of licenses 

iii. Contract Renewal with Google for Google Workspace for Education 

Three-year contract, with variable costs based on number of licenses 
iv. Contract Renewal with Cerdant for SonicWall Firewall Services 

Three-year contract, with total cost not to exceed $134,000.00 
v. New Contract with Teambuildr 

Three-year contract, with a total cost of $7,200.00 per year 
 

Mr. Berrott reviewed the new and renewal contracts for approval, including Microsoft, 
Adobe, Google Workspace for Education, Cerdant for Sonic Firewall services, and 
Teambuildr. He noted there is only one new contract with Teambuildr and the others are 
renewal contracts. 
 

 MOTION: By Schnore: I move that the Board approve the above-listed  
   (items i.-v.) new and renewal technology contracts, at prices and  
                                terms listed, to be renewed automatically at the end of the their  
                                term unless canceled/terminated by the District, subject to final  
                                terms and conditions acceptable to the Superintendent and  
                                Solicitor. Seconded by Bolas and carried by unanimous voice  
                                vote.  
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p. Approval to Request Bids for District Copier Services 
(Berrott, Director of Technology) 
 

Mr. Berrott reviewed the request for bids for District copier services. He noted that the 
District leases the copiers and owns the printers. He also advised that he expects the 
market to have increased costs and is anticipating a substantial increase in the costs for 
the services. 
 

  MOTION: By Petersen: I move that the Board approve the request  
                                  for bids for District copier services. Seconded by  
                                           Schnore and carried by unanimous voice vote.  
 

q. Approval to accept the Bid and Award a Contract to First Student Inc. for 
Transportation Services 
(Angelo, Director of Operations & Facilities) 
 

The Board reviewed the acceptance of a bid and award of a contract to First Student Inc. 
for transportation services. He noted that the District has obtained a more favorable 
term and the first year increase of 1% has been changed to no increase. 
 

Solicitor Kramer commented that since the original motion, on the posted agenda, listed 
a 1% increase, there will need to be a motion to amend the agenda. 
 

MOTION:  By Wetzel: I move that the Board amend the motion    
                     from 1% to 0% first-year increase. Seconded by  
                     Petersen and carried by unanimous voice vote.  
 

Dr. Wetzel asked if a five-year contract is typical for these types of contracts. Dr. Angelo 
advised that yes, five-year contracts are typical, as it locks the District in for a better rate 
during a volatile market.   
 

  MOTION: By Mafrice: I move that the Board approve the  
                                 acceptance of a bid with First Student Inc. and award  
                                 them a contract for transportation services, for a term  

                                  of five-years with optional renewal, at a total daily  
                                operating cost of approximately $4,739.00 with a 1%  

                                0% first-year increase followed by a 3% annual increase  
                                for remaining terms, subject to final terms and  
                                conditions acceptable to the Superintendent and  
                                Solicitor. Seconded by Wetzel and carried by unanimous  
                                voice vote.  
 

Dr. Rozzo clarified that the First Student transportation is for supplemental 
transportation services, as the District owns their own fleet of buses. 
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r. Approval to Declare Equipment Obsolete/Surplus 
(Angelo, Director of Operations & Facilities) 
 

Dr. Angelo presented the facilities equipment to be declared obsolete/surplus. 
 

 MOTION: By Hanna: I move that the Board declare the attached,  
                                listed equipment surplus/obsolete and be authorized to  
                                sell, exchange, dispose, or donate in accordance with the  
                                provisions in Board Policy 706.1 - Sale or Disposal of  
                                Surplus Property, Equipment, Supplies, and Textbooks.  
                                Seconded by Mafrice and carried by unanimous voice vote.  
 

s. Approval of COSTARS Agreement with Daikin Applied for Boyce and Fort Couch 

Chiller Repairs 
(Angelo, Director of Operations & Facilities) 
 

Dr. Angelo reviewed the COSTARS Agreement with Daikin Applied for one-time chiller 
repairs at Boyce and Fort Couch. 
 

 MOTION: By Bolas: I move that the Board approve the COSTARS  
                                Agreement with Daikin Applied, to complete a one-time  
                                repairs to the Boyce and Fort Couch Chillers, at a total  
                                cost of $17,237.00, with work beginning Spring 2023,  
                                subject to final terms and conditions acceptable to the  
                                Superintendent and Solicitor. Seconded by Hanna and  
                                carried by unanimous voice vote.    

 

t. Approval of Agreement with Dilts Enterprises LLC 
(Angelo, Director of Operations & Facilities) 
 

Dr. Angelo reviewed the Agreement with Dilts Enterprises LLC to complete repairs to the 
emergency lighting in the High School parking lot. 
 

 MOTION: By Schnore: I move that the Board approve the  
                                Agreement with Dilts Enterprises LLC, to complete  
                                repairs to the High School emergency lighting, at a total  
                                cost not to exceed $21,000.00, with work beginning  
                                Spring 2023, subject to final terms and conditions  
                                acceptable to the Superintendent and Solicitor. Seconded  
                                by Bolas and carried by unanimous voice vote. 
 

 

 

 

 

DocuSign Envelope ID: 4DCEF088-E3C1-4492-90E1-7B2E24D3D9AD



 
 

 
 

Upper St. Clair School District        School Board Meeting Minutes          February 27, 2023                    14 

 

u. Approval of the following High School Waterline and Sanitary Repairs 
(Angelo, Director of Operations & Facilities) 
 

i. Mongiovi & Sons Enterprises Inc. - High School Stadium Waterline 
ii. McVay Plumbing Company - High School Sanitary Line 

 

Dr. Angelo reviewed the Agreements with Mongiovi and Sons Enterprises Inc. for 
High School Stadium waterline repairs and McVay Plumbing Company for the 
High School sanitary line. He noted that the repairs are capital projects and will 
be paid for out of the capital reserve budget. 
 

 MOTION: By Petersen: I move that the Board approve the  
                                Agreement with Mongiovi & Sons Enterprises Inc., for  
                                repairs to the High School Stadium waterline, at a total  
                                cost of $73,590.00, with work beginning in late March  
                                2023, and the Agreement with McVay Plumbing  
                                Company, for repairs to the High School sanitary line, at  
                                a total cost of $81,191.00, with work beginning in June  
                                2023, subject to final terms and conditions acceptable  
                                the Superintendent and Solicitor. Seconded by Schnore  
                                and carried by unanimous voice vote.  
 

v. Approval of Commendations and Recognitions 
(Suritsky, Deputy/Assistant Superintendent) 
 

Dr. Suritsky read the commendations and recognitions. 
 

  MOTION: By Wetzel: I move that the Board approve the  
                                 Commendations and Recognitions, as attached. Seconded  
                                 by Petersen and carried by unanimous voice vote.  
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Business & Finance 
(Burchill, Director of Business & Finance) 
 

a. Approval of Treasurer’s Report - 02.27.23 
Including Supplemental Report - 02.27.23 
(Burchill, Director of Business & Finance) 
 

Mr. Burchill reviewed the treasurer’s report, including the supplemental 
report. 
 

MOTION: By Wetzel: I move that the Board approve the 
Treasurer’s Report including approval of total Bill 
List and Check File Listing, as follows. Seconded 
by Petersen and carried by unanimous voice vote: 

 

 Fund 10 (General Fund) - $4,010,815.35 
 Fund 31 (Capital Reserve Fund) - $354,714.39 
 Fund 36 (Construction Fund) - $181,196.91 

Fund 50 (School Lunch Fund) - $226,168.76 

b. Approval of Facilities Solution Agreement with Cintas 
(Burchill, Director of Business & Finance) 
 

Mr. Burchill reviewed the Facilities Solution Agreement with Cintas. He advised 
that several different wellness mats were piloted in the High School Cafeteria 
and received positive feedback. He noted that the mats give comfort when 
standing and will be provided to all of the District’s cafeterias. 
 

 MOTION: By Mafrice: I move that the Board approve the Facilities  
                                Solution Agreement with Cintas to provide wellness mat  
                                service to all District cafeterias at an approximate  
                                monthly cost of $150.00, subject to final terms and  
                                conditions acceptable to the Superintendent and  
                                Solicitor. Seconded by Wetzel and carried by unanimous  
                                voice vote.  
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c. Approval of Parkway West Career and Technology Center General Operating 
Jointure Budget for 2023-2024 as follows: 
(Burchill, Director of Business & Finance) 
      2023-2024 
Parkway West General Operating Budget  $8,168,903.00 
Parkway West Jointure Budget   $800,925.00 
 

Upper St. Clair School District’s Estimated Share of Budget 
Parkway West General Operating Budget  $201,465.57 
Parkway West Jointure Budget   $108,491.11 
 

Mr. Burchill reviewed the Parkway West Career and Technology Center general 
operating jointure budget for 2023-2024. He noted that the District’s contribution is 
slightly higher this year, due to a higher number of the District’s students attending 
Parkway. Mrs. Petersen reported that Parkway’s student enrollment is really growing 
each year, and that a masonry program will soon begin at the school. Dr. Gans 
thanked Mrs. Petersen for her feedback and for serving on Parkway’s Board. 
 

  MOTION: By Hanna: I move that the Board approve the Parkway  
                            West General Operating Budget and Jointure Budget for  
                            2023-2024, as listed above. Seconded by Mafrice and  
                            carried by unanimous voice vote.  
   

 

d. Approval of Request for Funds for the South Central Area Special Schools 
Jointure Committee for Pathfinder 
(Burchill, Director of Business & Finance) 
 

Mr. Burchill reviewed the request for funds for the South Central Area Special 
Schools Jointure Committee for Pathfinder. He noted that this is a one-time 
request of $26,450.00, which will go toward necessary HVAC repairs and is 
based on percent of pupil population. Dr. Wetzel reported that Pathfinder is a 
great school, the HVAC repairs will help keep the school building cool this 
summer. 
 

 MOTION: By Bolas: I move that the Board approve a one time  
                                contribution of $26,450.00, to South Central Area  
                                Special Schools Jointure Committee for Pathfinder, to go  
                                toward necessary HVAC system repairs at the Pathfinder  
                                School. Seconded by Hanna and carried by unanimous  
                                voice vote.  
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e. Approval of Agreement with Boy Scouts of America 
(Burchill, Director of Business & Finance & Pfender, Assistant Superintendent) 
 

Mr. Burchill reviewed the Agreements with the Boy Scouts of America for the 
annual student trips taken by Fort Couch and the High School to Camp Guyasuta 
for use of the ropes courses.  
 

Mr. Mafrice asked Solicitor Kramer if she has reviewed the Hold Harmless 
Agreements and if they meet her approval. She noted that she will be reviewing 
the Agreements before they are authorized for signature. 
 

 MOTION: By Schnore: I move that the Board approve the Hold  
                                Harmless Contract and Letter of Agreement and Consent  
                                Form, with the Boy Scouts of America, for the Ropes  
                                Courses at Camp Guyasuta, for the Fort Couch and High  
                                School student trips, subject to final terms and  
                                conditions acceptable to the Superintendent and  
                                Solicitor. Seconded by Bolas and carried by unanimous  
                                voice vote.  
 

Approval of School Board Committee Assignments 
(Gans, School Board President) 
 

Dr. Gans advised that due to the new School Board vacancy, the School Board Committee Assignments 
Agenda item will be tabled. Solicitor Kramer advised that there needs to be a motion made to amend the 
Agenda and table the Agenda item until the next meeting. 
 

 MOTION: By Petersen: I move that the Board approve the Committee Assignments, as  
   attached. Seconded by Schnore and carried by unanimous voice vote.  
   

Matters of Information/Other 
(Rozzo, Superintendent of Schools) 

a. Bid Limits for 2023 
(Burchill, Director of Business & Finance) 
 

Mr. Burchill reviewed the increased bid limits for 2023.   

b. Boyce Middle School 

i. National Blue Ribbon Schools 
 

Dr. Rozzo was happy to announce that Boyce Middle School is one of 
only thirteen Pennsylvania schools nominated to apply for the National 
Blue Ribbon Award. He noted that he very proud of the students and 
staff at Boyce Middle School.  
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c. High School Spring Musical Dates - On the 20th Century 

i. March 3 & 4 @7:30pm 

March 5 @2:00pm 

March 9, 10 & 11 @7:30pm 

Dr. Rozzo reviewed the upcoming High School Spring Musical Dates. He noted he 
is very excited for the upcoming musical.  He also highlighted the availability of 
gold cards for residents over 60, which give them access to District events for 
free.  

Announcement Regarding Executive Session 

(Gans, School Board President) 
 

Dr. Gans commented that the Agenda showed how complex running a school can be, discussing 
everything from educational excellence to facility needs. She thanked the Administration and District for 
everything they do to keep the District running. 
 

a. Executive Session was held on February 6, 2023 at 5:30pm for Personnel and 
February 27, 2023 at 5:30pm for Personnel, Safety and Security, and Legal 
Matters.  
 

Dr. Gans also apologized that there was a typo on the originally published public Agenda, which listed 
the meeting start-time as 5:30pm, which was actually the Executive Session start-time.  She noted that 
once this was inaccuracy was noticed, it was immediately corrected. She also reported that the correct 
meeting time was listed on the website on the online meeting notice.  

Adjournment 
(Gans, School Board President) 
 

Dr. Gans adjourned the meeting at approximately 8:36pm, on a motion from Mr. Mafrice. 

 

 

Dr. Daphna Gans, President  
BOARD OF SCHOOL DIRECTORS  
 

 

 

Scott P. Burchill, Secretary  
BOARD OF SCHOOL DIRECTORS  

 

Submitted by: Sarah MacDonald  
SCHOOL BOARD STENOGRAPHER 
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Upper St. Clair School District 

Sarah MacDonald 

 

N/A 

N/A                         N/A                                N/A

 
 Text Here 

Christopher Johnson                                                                      Regional Sales Manager 

Christopher Johnson                                 02/28/2023 

6/20/2023 

N/A 

N/A 

N/A 

N/A 

TICKET DESCRIPTION                                                                                                                                                            UNIT PRICE 

EVENT DAY ONLINE PARK ADMISSION TICKET – Valid Event Date Only                                                                         $35.99 

FLEXIBLE DATE ONLINE PARK ADMISSION TICKET – Valid Date of Choice, 4/22 – 6/30, 2023                                   $38.99 

Kennywood to provide unique promo code for purchasers to access online discount offer(s); park to also provide custom  

purchase-instruction flyer to share offer(s) 

                               smacdonald@uscsd.k12.pa.us 
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Board Meeting

Personnel List

ELECTION

Staff Name Location New Assignment New
Assignment
Status

Effective Date

March 27, 2023

Chakraborty,
Ipsita

Substitute ETC Substitute Teacher Substitute 03-20-23

Chirino,
Eugenia

Substitute Substitute Teacher
(certified)

Substitute 03-01-23

Elias, Abigail Substitute ETC Substitute Teacher Substitute 03-01-23

Lehman, Eric High School Assistant Coach: High
School Boys' Volleyball

ECA 03-06-23 through 05-12-23

Riker, Sydney High School Assistant Coach: High
School Girls Lacrosse

ECA 03-24-23 through 05-12-23

Santoline,
Jeffrey

Boyce 1.0 Custodian FT 3-27-23

Barsotti,
Pamela

Ft. Couch Middle School Spring
Musical: Musical
Assistant
(Choreographer)

ECA Middle School
Spring Musical:
Musical
Producer

ECA

Gomes,
Fernanda

High School Substitute Teacher Aide Substitute 1.0 Teacher
Aide

FT

Manion,
Patrick

High School 1.0 Social Studies
Teacher

FT Personal Leave
of Absence

Leave 02-17-23
through
03-24-23

McClintock-Le
Beau, Kristin

Substitute Substitute Teacher Aide Substitute ETC Substitute
Teacher

Substitute 03-01-23

Nolf, Caroline Substitute Substitute Teacher
(certified)

Substitute 1.0 Social
Studies
Teacher (Per
Diem Substitute
for P. Manion)

Per Diem 02-21-23
through
03-27-23

Roley, Scott High School 1.0 Custodian FT Personal Leave
of Absence

Leave Beginning
04-04-23

Rubino,
Marilyn

Ft. Couch High School Spring
Musical: Musical
Assistant (Costume)

ECA Middle School
Spring Musical:
Musical
Assistant
(Costume
Designer)

ECA 03-20-23
through
05-08-23

CHANGE OF STATUS
Staff Name Location Current Assignment Current

Assignment
Status

New
Assignment

New
Assignment
Status

Effective Date

03-20-23
through
05-08-23

03-28-23
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REAPPOINTMENT

RESIGNATION
Staff Name Location Current Assignment Current

Assignmnet
Status

Effective Date

Staff Name Location Current Assignment Current
Assignment
Status

Effective Date

Staff Name Location Current Assignment Current Assignment Status Effective Date

Corona, Cara Ft. Couch Middle School Spring Musical: Musical
Assistant (Costume Assistant Designer)

ECA 03-20-23 through 05-08-23

Corona, James Ft. Couch Middle School Spring Musical: Musical
Assistant (Carpenter)

ECA 03-20-23 through 05-08-23

Ferrari-Engel,
Rachel

Ft. Couch Middle School Spring Musical: Technical
Director

ECA 03-20-23 through 05-08-23

Gibson,
Constance

Ft. Couch Middle School Spring Musical: Producer ECA 03-20-23 through 05-08-23

Ft. Couch Middle School Spring Musical: Musical
Assistant (Pit Orchestra Conductor)

ECA 03-20-23 through 05-08-23

Ft. Couch Middle School Spring Musical: Musical
Assistant (Scenic Painter)

ECA 03-06-23 through 05-08-23

Ft. Couch 1.0 Teacher Aide FT LDTAR 2022-23 school year

District
Adminstrative
Building

Assistant Superintendent FT 06-30-23

Antoline,
Kathryn

Substitute Substitute Teacher Aide Substitute 03-17-23

Avon, Andy High School Assistant Coach: High School Boys
Lacrosse

ECA 03-27-23

Gaetano,
Samuel

Ft. Couch Assistant Coach: High School Football ECA 03-03-23

Gibbons, Liam High School Assistant Coach: High School Boys
Tennis

Volunteer 03-06-23

Holzworth,
Cynthia

Substitute  Nutrition General Worker Substitute 03-27-23

Mallamo, Nina Substitute  Nutrition General Worker Substitute 03-27-23

Maloni, Logan High School Assistant Coach: High School Boys
Lacrosse

ECA 03-27-23

Moyer, Jeff High School Assistant Coach: High School Boys
Lacrosse

Volunteer 03-27-23

Schuster,
Jacob

Werner, Mary
Elizabeth

Massaro,
Janette

Suritsky,
Sharon

RETIREMENT
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Wang, Jeff High School Assistant Coach: High School Boys
Lacrosse

Volunteer 03-27-23

Wasniewski,
Karen

Substitute Nutrition General Worker Substitute 03-27-23

INFORMATION ONLY
Cremonese, Frank (1.0 Physical Education Teacher) Location Change FROM Baker TO High School effective 07-01-23

Lehman, Craig (Assistant Coach: High School Boys Volleyball) Salary change 

Ficorilli, Joshua (Head Coach: High School Boys Volleyball) Salary change

Beard, Garrett (Coach: Middle School Softball) Salary change 

Digiorno, Joe (Assistant Coach: High School Volleyball) Salary change 

Robinson, Jessica (Coach: Middle School Softball) Salary change 

Thompson, Shannon (Substitute Bus Driver) change effective start date FROM TBD TO 03-01-23

Verdi, Lora FROM (Baker - 1.0 Elementary Teacher (LTS for K. Hendrickson) to Substitute Teacher (certified) 02-06-23 through 03-03-23 TO (Baker - 1.0 Special Ed Teacher
(LTS for J. Stringe) to Substitute Teacher (certified) 02-02-23 through 03-03-23

Correct EE ID# FROM 4872 TO EE ID#2039 - Special Sick Leave 09-09-22 through 01-30-23

Cafaro, Daniel (Assistant Coach: High School Boys Lacrosse) change effective date FROM 03-06-23 through 05-12-23 TO 03-07-23 through 05-12-23

EE ID# 4393 change Personal Leave FROM 02-13-23 through 05-31-23 TO 02-06-23 through 05-31-23

Gomes, Fernanda Temporary Teacher Aide (for L. Fidler/M. Little) FROM 09-28-22 through 02-15-23 TO 09-28-22 TO 03-27-23

EE ID# 4882 (High School - 1.0 Custodian) change Personal Leave FROM Beginning 01-10-23 TO 01-10-23 through 02-28-23

Costello, Kate Regan (Assistant Coach: High School Girls Lacrosse) change effective date FROM 03-06-23 through 05-12-23 TO 03-07-23 through 05-12-23

EE ID# 3069 (Boyce - 1.0 Music Teacher) Change Personal Leave of Absence FROM Beginning 02-23-23 TO 02-23-23 through 06-12-23

EE ID# 3631 (Eisenhower - 1.0 Elementary Teacher) change Personal Leave FROM 03-13-23 through 06-09-23 TO 03-13-23 through LDTR

Teagarden, Casey (High School - 1.0 Special Ed Teacher) Per Diem Sub effective date FROM Beginning 01-11-23 TO 01-11-23 through 02-27-23
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Book Policy Manual

Section 000 Local Board Procedures

Title Organization

Code 005

Status Second Reading & Adoption: March 27, 2023

Legal 1. 24 P.S. 401
2. 24 P.S. 402
3. 24 P.S. 404
4. 24 P.S. 421
5. 24 P.S. 426
6. 24 P.S. 321
7. 24 P.S. 436
8. 24 P.S. 438
9. Pol. 811
10. 24 P.S. 431
11. 24 P.S. 432
12. 24 P.S. 324
13. PA Const. Art. VI Sec. 7
14. Pol. 006
15. 24 P.S. 508
16. 24 P.S. 683
17. 24 P.S. 406
18. 24 P.S. 434
19. 24 P.S. 2401
20. 24 P.S. 516
21. 24 P.S. 621
22. 24 P.S. 106
23. 65 Pa. C.S.A. 701 et seq

Adopted October 14, 2019

Organization Meeting

The Board members shall meet and organize annually during the first week of
December. Notice of the time and place of the organization meeting shall be given to all
Board members by mail at least five (5) days before the meeting by the Board
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Secretary. The organization meeting shall be a regular meeting.[1][2][3][4]
Order

The organization meeting shall be called to order by the current President or Vice
President of the outgoing Board, or any hold-over member of the Board. A temporary
President shall be elected from among the hold-over members of the Board. The
Board Secretary shall be secretary of the meeting. In an election year, the certificates
of election or appointment of all new Board members shall be read, and a list shall be
prepared of the legally elected or appointed and qualified Board members.[2][5]

At the organization meeting, the temporary President may administer the oath or
affirmation of office to those Board members who have not previously taken and
subscribed to the same.[2][6]

Officers

Election of officers shall be by a majority vote of those present and voting. Where no
such majority is achieved on the first ballot, a second ballot shall be cast for the two (2)
candidates who received the greatest number of votes.

1. The school directors shall annually, during the first week of December, elect from
their members a President and Vice-President who shall serve for one (1)
year.[3]

2. The school directors shall annually, during the month of May, elect a Treasurer
who shall serve for one (1) year beginning the first day of July after such
election. The Treasurer may be a corporation duly qualified and legally
authorized to transact a fiduciary business in the Commonwealth, and may be a
member of the Board.[3]

The Treasurer shall not enter upon his/her duties until furnishing bond in
accordance with law and with Board approval. The Treasurer shall be
compensated in the manner and at the rate determined by the
Board.[7][8][9]

3. The school directors shall, during the month of May in every fourth year, elect a
Secretary who shall serve a term of four (4) years beginning the first day of
July following such election, and may be a member of the Board.[3]

The Secretary shall not enter upon his/her duties until furnishing bond in
accordance with law and with Board approval. The Secretary shall be
compensated in the manner and at the rate determined by the
Board.[9][10][11]

Vacancies in any office shall be filled by Board election; such officers shall serve for the
remainder of the unexpired term.

The same school director may not hold more than one (1) office of the Board. No
commissioned officer or professional employee of the Board shall serve, temporarily or
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permanently, as an officer of the Board.[3][12]
Officers of the Board serve at the pleasure of the Board and may be removed from such
office by the affirmative vote of a majority of those present and voting.[13][14]

Appointments

The Board shall have the authority to appoint:

1. A tax collector, where a tax collector is not elected to collect taxes, there is a
vacancy, or an elected tax collector refuses to qualify.[15][16]

2. Solicitor.[12][17]

3. Right to Know Officer and Coordinator.

4. Independent auditor.[19]

5. Delegates to a state convention or association of school directors.[20] 6. Other

appointments the Board deems necessary or as may be required by law.

Appointees serve at the pleasure of the Board and may be removed from such
appointment in accordance with the provisions of law.[13][14]

Resolutions

The Board may at the organization meeting, but shall prior to July 1 next following,
designate:

1. Depositories for school funds.[21]

2. Newspaper(s) of general circulation as defined in law.[22]

3. Normal day, place and time for regular meetings.[4]

4. Normal day, place and time for open committee meetings.

5. Normal day, place and time for executive sessions of the Board.

Board Committees

The Board has the authority to approve Board committees. Board committees
authorized to take official action or render advice on district business shall operate in
accordance with the provisions of the Sunshine Act.[14][23]

The Superintendent or designee shall be present at all committee meetings except
those dealing with compensation or evaluation of the Superintendent.

Members shall be appointed by the President.
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A member may request or refuse appointment to a committee.
Refusal to serve on any one committee shall not be grounds for failure to appoint a
member to another committee.

Each Board committee shall be convened by a chairperson, who shall report for
the committee and be appointed by the President.

Ad hoc committees may be created, charged, and assigned a fixed termination date,
which may be extended by the President.

Members of committees shall serve until the committee is discharged.

The Board may develop Board Operations Guidelines that describe the duties and
establish procedures for the operation of standing committees.

Board Representatives

The President may appoint as soon after the organization meeting as practicable
representatives of the Board to serve outside boards/committees, where they shall
serve a term designated by the board. of one (1) year:

1. Legislation.

2. Pathfinder.

3. PSBA.

4. SHASDA.

5. Township Liaison.

6. Youth Steering.

7. PTA Council/PTSO.

Consultants

The Board may appoint, employ or retain consultants to provide the district with
specialized services not normally required on a continuing basis. Compensation shall be
determined and approved by the Board.

The function of a consultant shall be to make studies and present recommendations to
the Board. A consultant shall not be charged with the implementation of a report.

A consultant has no administrative authority over any facet of district schools, but shall
act solely as advisor to the Board, officers and employees.

The use of consultants from outside the district who promote a particular commercial
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product is discouraged.

Replaces Policy 2001 - School Board Organization adopted November 26, 2012
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Book Policy Manual

Section 300 Employees

Title Physical Examination

Code 314

Status Second Reading & Adoption: March 27, 2023

Legal 1. 24 P.S. 1418

2. 28 PA Code 23.43

3. 42 U.S.C. 12112

4. 28 PA Code 23.44

5. 24 P.S. 1419

6. 28 PA Code 23.45

7. 42 U.S.C. 2000ff et seq

24 P.S. 1416

42 U.S.C. 12101 et seq

Purpose

Pre-employment:

In order to certify the fitness of administrative, professional and classified employees to
discharge efficiently the duties and essential functions of the job they will be
performing and to protect the health of students and staff from the transmission of
communicable diseases, physical examinations, including a work capacity
evaluation (if applicable), of all district employees shall be required prior to
beginning employment.

Fitness for duty:

If the District has concerns about an employee's ability to perform the
essential functions of the job, a mandatory medical referral may be made.
When the District directs an employee to undergo a medical examination,
every effort will be made, including consultation with the employee’s own
physician, to assure that the referral is to a specialist in the field of the
problem; and where possible a choice will be offered.
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Reasonable Suspicion Substance Abuse Testing:

If the District has reasonable suspicion that an employee is under the
influence of alcohol or controlled substances, employees may be subject to
on-site alcohol testing and/or referral for alcohol and substance testing at an
approved testing location. Refusal to submit to testing may subject an
employee to separate discipline for the refusal.

Definition

A physical examination shall mean a general examination by a licensed physician,
certified registered nurse practitioner or a licensed physician assistant.

Authority

After receiving an offer of employment but prior to beginning employment, all
candidates shall undergo medical examinations, as required by law and as the Board
may require.[1][2][3]

The Board requires that all employees undergo a tuberculosis examination provided by
the district upon initial employment, in accordance with regulations of the Pennsylvania
Department of Health.[1][4]

The Board may require an employee to undergo a physical examination at the Board’s
request.[1]

An employee who presents a signed statement that a medical examination is contrary
to his/her religious beliefs shall be examined only when the Secretary of Health
determines that the employee presents a substantial menace to the health of
others.[5][6]

Delegation of Responsibility

The results of all required medical examinations shall be made known to the
Superintendent on a confidential basis and discussed with the employee.
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Medical records of an employee shall be kept in a file separate from the employee's
personnel file.[3][7]

Revised Adopted: October 12, 2020
Adopted: February 24, 2020

Replaced Policy 5118 - Medical Examination adopted 4-25-05 and revised 4-26-11
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Book Policy Manual

Section 300 Employees

Title Employment of Substitutes

Code 305

Status Second Reading & Adoption: March 27, 2023

Legal 1. 24 P.S. 406

2. 24 P.S. 1101

3. 24 P.S. 1106

4. 24 P.S. 1148

5. 24 P.S. 111.1

6. 23 Pa. C.S.A. 6344

7. 24 P.S. 111

8. 22 PA Code 49.1 et seq

9. 24 P.S. 1109

10. 24 P.S. 1201

11. 24 P.S. 2070.2

24 P.S. 108

22 PA Code 8.1 et seq

23 Pa. C.S.A. 6301 et seq

Pol. 104

Authority

Qualified and competent substitutes for professional and classified employees shall be
employed by the district in order to provide continuity in the educational programs,
operations and services of the schools.
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The Board shall approve annually the names of potential substitute employees and the
positions in which they may substitute.[1][2][3][4]

Additional names may be added to the list of substitutes by the Board during the school
year.

Approval shall normally be given to the candidates for employment recommended by
the Superintendent.

Utilization of substitutes prior to approval by the Board is authorized when their use is
required to maintain continuity in the educational program and services of the district
and the candidate has satisfied legal pre-employment requirements. Retroactive
approval shall be recommended to the Board at the next regular Board meeting.

A candidate’s misstatement of fact during the application process or material to
qualifications for employment or determination of salary shall constitute grounds for
dismissal by the Board.

Pre-Employment Requirements

The district shall conduct an employment history review in compliance with state law
prior to issuing an offer of substitute employment to a candidate. The employment
history review shall remain valid as long as the substitute continues to be employed by
the district or remains on the approved substitute list. Failure to accurately report
required information shall subject the candidate to discipline up to, and including, denial
of employment or termination if already hired, and may subject the candidate to civil
and criminal penalties. The district may use the information for the purpose of
evaluating an applicant’s fitness to be hired or for continued employment and may
report the information as permitted by law.[5]

A candidate shall not be employed until the individual has complied with the mandatory
background check requirements for criminal history and child abuse and the district has
evaluated the results of that screening process.[6][7]

Each candidate shall report, on the designated form, arrests and convictions as
specified on the form. Candidates shall likewise report arrests and/or convictions that
occur subsequent to initially submitting the form. Failure to accurately report such
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arrests and convictions may subject the individual to denial of employment, termination
if already hired, and/or criminal prosecution.[7]

A candidate for employment in the district shall not receive a recommendation for
employment without evidence of his/her certification when such certification is
required.[8][9][10][11]

Compensation

Substitutes shall be paid on a per diem basis at a rate set periodically by the Board for
the various classes of employees.[4]

Deleted a sentence

Delegation of Responsibility

The Superintendent or designee shall develop administrative regulations regarding
employment of substitutes.

The administration may seek recommendations from former employers and others to
assess the candidate's qualifications. Such recommendations and references shall be
retained confidentially and for official use only.

The Superintendent or designee may recommend retention on the Board's approved
substitute list for those substitutes who have satisfactorily performed their duties.

The Superintendent or designee shall prepare a written statement for all approved
Long Term Substitutes informing them of their pay rate, employee status, work
schedule, and other matters that enable them to perform their duties to the best of
their ability. A copy of this statement shall be placed in the employee's personnel file.

Adopted
February 24, 2020

Replaced Policy 5205 - Professional Substitute Employment and Compensation originally
adopted 2-29-68 and revised 11-11-74, 6-8-81, 6-8-87, 5-3-04 and 4-26-11
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Book Policy Manual

Section 300 Employees

Title Working Periods

Code 332

Status Second Reading & Adoption: March 27, 2023

Legal 1. 24 P.S. 510

2. 24 P.S. 1504

3. Pol. 804

Authority

Work schedules required for administrative, professional and support classified
employees shall be clearly specified to ensure regular attendance by employees and
consistent operation of the district.

The Board has the authority and responsibility to determine the hours during which
district programs and services shall be available to students and the community,
consistent with the administrative compensation plan, individual contracts, applicable
collective bargaining agreements, and Board resolutions.[1][2][3]

Delegation of Responsibility

The Superintendent or designee shall develop administrative regulations to ensure
district employees adhere to their assigned work schedules as defined by collective
bargaining agreements and applicable laws.

Professional and temporary professional personnel Employees shall have a
duty-free lunch period of not less than thirty (30) minutes or any additional amount
required by an applicable collective bargaining agreement.[2]

During the times students are in attendance, professional and temporary
professional staff may be assigned extra or alternative duties, distributed
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equitably when possible, at the discretion of the building principal, subject to
any applicable provisions of a collective bargaining agreement.

All professional staff members are expected to attend each faculty meeting
unless specifically excused by the responsible administrator.

Revised Adopted: October 12, 2020

Adopted: February 24, 2022
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Book Policy Manual

Section 300 Employees

Title Family and Medical Leaves

Code 335

Status Second Reading & Adoption: March 27, 2023

Legal 1. 29 U.S.C. 2601 et seq

2. 29 CFR Part 825

3. 29 U.S.C. 2619

4. 29 U.S.C. 2611

5. 29 U.S.C. 2612

6. 29 CFR 825.200

Pol. 813

Authority

The Board shall provide eligible administrative, professional and support classified
employees with paid or unpaid leaves of absence in accordance with the Family and
Medical Leave Act, hereinafter referred to as FMLA.[1][2]

Employee requests for FMLA leave shall be processed in accordance with law, Board
policy and administrative regulations.

Delegation of Responsibility

The Superintendent shall develop and maintain administrative regulations to implement
FMLA leave for eligible employees.

The district shall post, in conspicuous places in the district customarily used for notices
to employees and applicants, a notice regarding the provisions of the FMLA and the
procedure for filing a complaint.[3]
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Employee requests for leave, both FMLA and non-FMLA, shall be submitted in writing on
a district form to the Superintendent or designee.

Guidelines

Employees' eligibility for FMLA leave shall be based on the criteria established by law
and leave for serious health conditions may include certification of the serious health
condition as permitted by law, regulation and guidance.[4][5]

Eligible employees shall be provided up to twelve (12) workweeks of unpaid leave in a
twelve-month period for the employee's own serious health condition; for the birth,
adoption, foster placement or first-year care of a child; to care for a seriously ill spouse,
child or parent; or to address specific qualifying exigencies pertaining to a member of
the Armed Forces alerted for foreign deployment or during foreign deployment.[5]

Eligible employees shall be provided up to twenty-six (26) workweeks of unpaid leave in
a single twelve-month period to care for an ill or injured covered servicemember.[5]

The district shall utilize a rolling twelve-month period measured backwards from the
date leave is used to determine if an employee has exhausted his/her FMLA leave in
any twelve-month period.[6]

When an employee requests an is approved for an FMLA leave and also qualifies for
and is entitled to any accrued paid sick, vacation, personal or family leave, the
employee shall utilize such paid leave concurrent with the FMLA leave, except as may
otherwise be permitted by an applicable collective bargaining agreement.[5]

Adopted
February 24, 2020

Replaced Policy 5119 - Family and Medical Leaves adopted 4-26-11
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Book Policy Manual

Section 300 Employees

Title Personal/Bereavement Necessity Leave

Code 336

Status Second Reading & Adoption: March 27, 2023

Legal 1. 24 P.S. 510

2. 24 P.S. 1154

24 P.S. 1176-1181

38 U.S.C. 4301 et seq

51 Pa. C.S.A. 4102

51 Pa. C.S.A. 7309

Authority

This policy shall provide for absences for personal and bereavement days for
regular full-time employees not otherwise provided such leaves under a
collective bargaining agreement, compensation plan, or individual contract.
defined personal necessity leave by administrative, professional and classified
employees.

The Board has the authority to specify reasonable conditions under which personal
necessity or bereavement leave may be granted, the type of situations in which such
leave will be permitted, and the total number of days that may be used by an employee
in any school year for such leave.[1][2]

Guidelines

Personal Leave

Personal leave days with pay shall be granted to district employees in accordance with
applicable provisions of an administrative compensation plan, individual contract,
collective bargaining agreement or Board resolution. Three (3) personal leave days
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with pay shall be granted annually to regular full-time employees not
otherwise eligible for personal days under a collective bargaining agreement,
compensation plan, or individual contract. Personal leave days for these
employees shall not accumulate from year to year.

Bereavement Leave

Unless otherwise designated by an applicable provision of an administrative
compensation plan, individual contract, or collective bargaining agreement,
bereavement leave shall be provided as follows:

When a professional or temporary professional employee is absent from duty because
of a death in the immediate family, there shall be no deduction in salary for an absence
of five (5) school days. The Board may extend the period of absence, at its discretion.
Immediate family shall be defined as father, mother, brother, sister, son, daughter,
husband, wife, parent-in-law, near relative who resides in the same household, or any
person with whom the employee has made his/her home.[2]

When a professional or temporary professional employee is absent from duty because
of the death of a near relative, there shall be no deduction in salary for absence on the
day of the funeral. The Board may extend the period of absence, at its discretion. Near
relative shall be defined as first cousin, grandfather, grandmother, grandchild, aunt,
uncle, niece, nephew, son-in-law, daughter-in-law, brother-in-law or sister-in-law.[2]

Bereavement leave with pay shall be granted to district employees other than
a professional employee or temporary professional employee in accordance
with applicable provisions of the administrative compensation plan, individual
contract, collective bargaining agreement or Board resolution.

Adopted

February 24, 2020

Replaced the following policies:

Policy 5101 - Leaves of Absence originally adopted 10-11-67 and revised 9-9-85,
11-13-00 and 4-26-11

Policy 7007 - Letters of Condolence originally adopted 12-13-76 and revised 1-24-05
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Book Policy Manual

Section 300 Employees

Title Workers' Compensation Transitional Return-to-Work Program

Code 347

Status Second Reading & Adoption: March 27, 2023

Legal 77 P.S. 1 et seq

29 U.S.C. 2601 et seq

42 U.S.C. 12101 et seq

29 CFR Part 825

45 CFR Part 160

45 CFR Part 164

Purpose

The purpose of a workers' compensation transitional return-to-work program is the
safe, timely return of injured district employees to transitional or regular employment.

Authority

In an effort to control workers' compensation costs, the Board adopts this policy to
ensure that employees who have been injured at work and are covered by workers’
compensation return to work as soon as possible, in accordance with Board policy and
administrative regulations.

This policy shall apply only to an employee who meets all of the following conditions:

1. Has been injured at work.

2. Is disabled as defined under the state Workers' Compensation Act.

3. Is capable of productive work (even if they cannot perform all of their
pre-injury job duties).
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4. Cannot return to his/her pre-injury job for the district with or without reasonable
accommodations as a result of his/her work injury.

5. Is expected to be able to return to his/her pre-injury job within a definite period
of time.

6. Is being paid workers' compensation disability benefits.

An employee shall not be eligible for continuation in the transitional return-to-work
program if one (1) of the following determinations is made:

1. Employee cannot perform the assigned lighter duty work.

2. Employee will be unable to return to his/her pre-injury occupation with or
without reasonable accommodations within a reasonable period of time.

The work that shall be offered to an eligible employee shall be productive work that will
advance the interests of the district.

Delegation of Responsibility

The Superintendent or designee shall establish a transitional return-to-work program
and may develop administrative regulations to implement the Board policy.

The Superintendent or designee shall ensure that all district staff responsible for the
transitional return-to-work program shall receive periodic training from legal counsel
with expertise in the Family And Medical Leave Act, Americans With Disabilities Act,
workers' compensation and labor relations. The training shall include information on the
interaction of the transitional return-to-work program and applicable laws, contracts
and collective bargaining agreements.

The Superintendent or designee shall determine if a lighter duty job will be offered to
an eligible employee.

When the interactive process is going to be engaged in, the Superintendent or designee
shall engage the solicitor or special labor counsel.

Guidelines
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The transitional return-to-work program and Board policy shall be implemented in a
manner that does not conflict with applicable laws, contracts or collective bargaining
agreements.

Nothing in this policy shall be construed as requiring that a lighter duty job be provided
to an eligible employee or that the essential functions of any job be eliminated. Lighter
duty jobs are intended as a transitional opportunity to assist an injured employee to
return to his/her pre-injury occupation with or without reasonable accommodations.

Adopted
February 24, 2020
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Book Policy Manual

Section 900 Community

Title Booster/Support Groups

Code 915

Status Second Reading & Adoption: March 27, 2023

Definition
 
The term Booster/Support Group refers to any parental or community
group that provides support to a District-related program. These programs
include but are not limited to athletic and nonathletic extracurricular,
interscholastic or co-curricular activities, including clubs (e.g. athletic and
band boosters, theater arts support groups and other
organizations). Township organizations are not considered Booster/Support
groups.
 
Authority
 
The Board recognizes the significant value that Booster/Support Groups add
to school-related programs and acknowledge that without the efforts of
these organizations, their respective programs would suffer. However, the
Board declares that the role of an approved Booster/Support Group is to
assist and support, not to direct, interfere with, or supplant the staff,
existing facilities or programs of the District. It must be clearly understood
by all Booster/Support Group members that all District sponsored activities
are under the control, direction and supervision of the Board of School
Directors through building principals and their designee, and the Athletic
Director. Booster/Support Groups do not have the authority to direct the
duties of a school District employee and/or approved coach/sponsor
volunteers.
 
In order to maintain good standing with the Board, all Booster/Support
Groups that are recognized by the Board shall adhere to the established
guidelines and policies. Failure to comply may result in the loss of Board
recognition and, subsequently, the loss of the right to use or access school
facilities, use of the District name and the ability to interact with the teams,
clubs, groups and/or organizations of the District.
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Only those Booster/Support Groups that have specifically and directly
received recognition by the Board shall be eligible to be associated with the
respective District activity that it supports.
 
Guidelines
 
Recognition
 
Parents/Guardians or adult sponsors must discuss their intent to form a
Booster/Support Group with the Athletic Director or appropriate building
principal. Thereafter, the administrative employee shall make a
recommendation to the Board to approve or disapprove the Booster/Support
Group. Action to recognize the Booster/Support Group will then take place at
a public School Board meeting.
 
In order to gain and maintain recognition as an approved Booster/Support
Group a Booster/Support Group must adhere to the following guidelines:

1. Ensure that the Athletic Director or building principal has a current
copy of the organization’s bylaws. These bylaws must, at a minimum,
contain the following elements:
 
a. All financial decisions must be driven by and approved by the

general membership through their vote. No sub-group of the
organization should be allowed to authorize spending above a
specified amount prior to the next meeting without approval of
the membership. The bylaws must specify how often the above
referenced dollar amount can be spent and over what period of
time. (Example: $500 over a month.)
 

b. District coaches/sponsors must serve as advisors to the
organization and membership, not as decision makers in
determining what the group will do or how it will spend its
money, but to request what they need.
 

c. Define what constitutes a quorum of the organization’s
membership.
 

d. A nominating Committee shall consist of individuals who qualify
as members of the organization. The Nominating Committee
shall be selected by the membership. The slate of nominated
officers must be presented to the membership for thirty (30)
days prior to the vote. (In circumstances where the thirty (30)
day notice presents a hardship, it may be reduced with written
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permission received by the Athletic Director but in no case will
the notice period be less than ten (10) days.) The Nominating
Committee cannot consist exclusively of Executive Board
members.
 

e. All checks written must have two (2) signatures – a signature of
the Treasurer and a signature of another specified officer of the
Executive Board.
 

f. Bylaw revisions/amendments shall be available to the
membership for review for at least thirty (30) days prior to the
membership vote. (In circumstances where the thirty (30) day
notice presents a hardship, it may be reduced with written
permission received by the Athletic Director but in no case will
the notice period be less than ten (10) days.)
 

g. The Treasurer shall prepare a Treasurer’s Report of financial
expenses and Bill List for the membership for every regular
meeting. Both reports must be formally approved by the
membership and become a permanent record of the minutes.
 

h. Provide a format to advertise to the organization the agenda,
date, time, and location for the upcoming regular meetings.
Special meetings should be advertised at least five (5) days in
advance.
 

i. When a code of conduct is referenced in the bylaws, the bylaws
specify where the code of conduct can be found.
 

j. If specifically using Robert’s Rules of Order, the most current
edition of Robert’s Rules of Order shall be the parliamentary
authority for all matters of procedure not specifically covered in
the bylaws.
 

k. Major decisions including the election of officers, the budget,
bylaw changes, election of a nominating committee, the
Treasurer’s monthly report and payment of expenses,
determining a fundraiser, entering into a contract, and the
annual audit report must be driven by a membership vote.
 

l. All booster groups must hold their regular meetings at the Upper
St. Clair High School or other District facilities. This requirement
does not pertain to banquets.
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2. Forward to the Athletic Director or building principal a listing of
current officers’ names, phone numbers and emails prior to the
beginning of the season. Any changes of officers must be reported to
the Athletic Director within ten (10) days.
 

3. Prior to the beginning of the season, submit a copy of the
organization’s financial report to the Athletic Director or building
principal that shall include a proposed budget for the forthcoming
fiscal year with anticipated expenditures and revenues (including
projected fundraising activities).
 

4. The Booster/Support Group President/Sponsor (or if unavailable, at
least one (1) Board member) must attend an annual information
meeting and/or verify an official review of guidelines to discuss
policies and procedures for Booster/Support Groups.
 

5. Comply with all policies, rules and regulations of the District as well
as all laws that govern the Booster/Support Group and P.I.A.A.
guidelines, if applicable.
 

6. The Athletic Director shall be informed of meetings of the
organization and the Director or designee may attend.

 
7. Each Booster/Support Group shall deposit all proceeds and receipts

of the organization into an FDIC insured depository bank.
Booster/Support Groups must follow appropriate accounting practices
in maintaining and disbursing funds.
 

8. Booster/Support Groups shall not use the District tax-free number for
purchases.
 

9. Must submit a year-end Treasurer’s Report as set forth in this policy
and copies of meeting minutes.
 

10. Communicate with all prospective members/parents/guardians at the
first possible opportunity, prior to tryouts, if possible, explaining
Booster/Support Group operations.
 

11. Prohibit the sale or consumption of alcoholic beverages and the use
of any tobacco products at any and all Booster/Support Group
functions on District property or at any club or
organization-sponsored function at which students are in attendance.
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12. Comply with District policies and administrative regulations on
clearances required for volunteers.

Fundraising
 
Fundraising activities (activities that are intended to raise money for the
Booster/Support Group) shall be processed through the sponsor/coach and
the Athletic Director, and approved by the appropriate building principal.
Forms are available in the high school Athletic Office. Approval of the
Superintendent or designee will be required for direct involvement of
students in fundraising activities.
 

1. Fundraisers must be approved before any tickets are handed out, fliers
are posted, items are ordered, or sales begin. Any fliers or
advertisements utilizing the District logo must be
pre-approved.

2. All fundraisers on District property or where students are
present, will adhere to school policies and guidelines and not include
sales or representation of alcohol or gambling, except as may be
permitted by the Small Games of Chance Act.

3. Conflicts in scheduling activities will be resolved between the
respective organizations and appropriate building principal/Athletic
Director.

 
A master list of approved fundraisers shall be maintained in the Athletic
Office.
 
Booster/Support Groups shall indemnify and hold the District harmless
against any encumbrances made on behalf of the organization.
 
Any announcement and/or advertising of any event or activity shall clearly
indicate that it is sponsored by the Booster/Support Group and not the
school or District and comply with District policies.
 
The Booster/Support Group shall not require mandatory participation by
students in any fundraising activity as a condition of participation in the
school-sponsored programs.
 
All fundraisers must comply with applicable law, including but not limited to,
the PA Solicitation of Funds for Charitable Purposes Act and the Local Option
Small Games of Chance Act.[6][17]
 
Service Projects/Charitable Activities
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All Booster/Support Group service projects and/or collections (monetary
fundraisers or requests for in-kind donations) for the benefit of a charitable
organization, other than the Booster/Support Group, shall be processed
through the Athletic Director if it involves a high school Booster/Support
Group or the appropriate building principal if it involves a Booster/Support
Group related to a building other than the high school. Approval of these
projects remains at the building level and School Board approval is not
necessary.
 
Year-End Treasurer’s Report
 
Within a month after their respective banquet or no later than the last day of
school for that school year, each organization shall submit a post-season
financial report to the Athletic Director that includes the following:

1. An actual budget for the previous fiscal year with documented
revenues and expenditures.
 

2. A statement confirming that its finances are in good standing and have
been reviewed and submitted by the Treasurer that is signed by the
President and Treasurer.

3. Any other form listing expenditures requested by the Athletic Director.

If this report is not submitted on time, the organization will not be permitted
to begin the next school year’s booster/support plan until the report
requirements are completed.
 
Donations/Gifts to School
 
The Board recognizes that Booster/Support Groups contribute in a material
way by providing services, supplies, equipment, etc., to the District and/or
school District students. However, it is the school’s responsibility to know
what resources are coming into a program.
 
Booster/Support Group donations/gifts shall be made in accordance with
District policy.
 
Booster/Support Group donations to individual athletic programs shall be
made with the advice and approval of the Athletic Director. This is necessary
to ensure equity among programs in keeping with the guidelines of Title IX
and to protect athletes from potential violations of P.I.A.A. and N.C.A.A.
regulations concerning amateur gifts.[9][10]
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Booster/Support Group donations to nonathletic programs shall be made
with the advice and approval of the appropriate principal.
 
Any gifts of equipment that would require installation, storage or
maintenance shall require formal acceptance by the Board. Any such
equipment donated shall become the property of the District. The Board
reserves the right to decline any contribution, donation or gift offered by a
Booster/Support Group if it believes that it is in the best interests of the
District to do so.
 
Gifts to Athletes/Coaches
 
Any and all awards, gifts, or other items given to the participants of said
programs must not violate the policies of the District, the P.I.A.A., W.P.I.A.L.,
or the N.C.A.A.
 
Gifts to coaches or other District employees must comply with District policy.
 
Any interest that shall yield directly or indirectly a monetary or other
material benefit to any employee or volunteer is prohibited. However,
sponsors and coaches are permitted to accept gifts of nominal intrinsic
value.
 
Student Awards
 
Awards, trophies, or other forms of recognition provided by Booster/Support
Groups shall be coordinated with the sponsor/coach of the organization and
the Athletic Director for athletics, and the appropriate building principal for
all other activities. Recipients are to be determined by utilizing criteria
established by the Booster/Support Group.
 
Use of School District Facilities and Resources
 
Requests for use of District facilities and resources shall comply with
District’s Use of School Facilities policies and procedures (Policy 707).
 
No temporary modification of District structures or facilities may be made
without the approval of the building administrator or facilities manager.

No permanent modification of District structures or facilities may be made
without the approval of the Board.
 
Concession Stand Use
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Booster/Support Groups involved in concessions at school events shall follow
District guidelines for use:

1. Booster/Support Groups must receive the permission from the Athletic
Director for use of the concession stand.
 

2. The group using the concession stand is responsible for cleanup of the
facility.
 

3. Equipment must not be removed from the concession stand without
permission of the Athletic Director.

Right to Privacy
 
Provisions of the Student Records Policy will prevail in making lists of
students or parents/guardians available to support organizations.
Organizational support groups are prohibited from providing vendors with
directory information for telemarketing purposes related to fundraising.
 
Concerns
 
Concerns or issues of individual members of Booster/Support Groups
regarding the team or athletic program or organization should follow the
chain of command indicated below:
 

Step 1 – Refer to bylaws
Step 2 – Executive Board of Booster/Support Group
Step 3 – Coach/Club Advisor
Step 4 - Athletic Director
Step 5 - Building Principal
Step 6 - Superintendent
Step 7 – School Board

 
General Expectations

1. To ensure custodial and security services, when seeking use of school
buildings and facilities for meetings and activities, Booster/Support
Groups must seek permission from Athletic Director and/or complete
the “Use of Facilities” form as required of all outside groups.
 

2. The District will not be held responsible for any equipment owned by a
Booster/Support Group that is lost, damaged, or stolen.
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3. The Board does not assume financial responsibility for a
Booster/Support Group and excludes itself from any liability a
Booster/Support Group may incur.
 

4. A District employee, who is hired as a coach/sponsor, shall only serve
in an advisory role to the Booster/Support Group that serves the
program for which they are employed and shall not serve as an
officer/director or control the money or accounts of the
Booster/Support Group.
 

5. A coach/advisor’s role in the functioning of the Booster/Support Group
is solely in an advisory capacity and for final approval of what the
Booster/Support Group intends to purchase. They should not handle
money or make purchases in the name of the Booster/Support Group.
Only the Booster/Support Group shall control the money or accounts of
the Booster/Support Group. Allowing a coach to be responsible for
management of funds is a conflict of interest and must be avoided.
 

6. In the event that a Booster/Support Group contracts with any
individual(s) or outside entity for services that take place on
District-owned facilities, then, that individual or entity must carry a
minimum $1,000,000 liability insurance policy, and must provide
certificates of insurance to the Director of Finance or designee.
 

7. Booster/Support Groups that are 501(c)(3) organizations should be
knowledgeable about restrictions and use of funds, especially as that
relates to the use of “individual member accounts”. With regard to all
Booster/Support Groups, regardless of 501(c)(3) status, under no
circumstance should Booster/Support Group money be distributed to
individual members/players except to pay for Booster/Support Group
activities. (For example, if a Booster/Support Group is using individual
player accounts and an individual player raises more funds than is
necessary to pay for expenses related to that player’s activities in the
group, the money should go into the Booster/Support Group’s general
operating account and should not be distributed to the individual
player).
 

8. Unless a Booster/Support Group is saving for a particular future
expense, current fundraising dollars should be used for expenses
incurred in the same year.

Adopted: February 22, 2021
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Memo	        
To:	 Dr.	John	Rozzo,	USC	Board	Members	

From:	 Mrs.	Amy	Pfender	

Date:	 March	27,	2023	

RE:	 Contract	with	Bob	Steineck	&	Association,	Inc.			

	
Bob	Steineck	&	Association	Inc.	is	providing	services	as	part	of	the	Fort	Couch	musical	
production.		Services,	per	the	contract,	include	technical	expertise	and	labor	in	lighting	design	
and	equipment	rental.		Total	contract	approval	is	for	up	to	$1500.00	for	lighting	design	and	
additional	equipment	and	labor	costs	for	no	more	than	$1300.	
	
 
Approval	of	contracts/agreements	will	be	contingent	upon	documentation	acceptable	to	the	
Superintendent	and	Solicitor.	

USC SCHOOL DISTRICT 

DocuSign Envelope ID: 4DCEF088-E3C1-4492-90E1-7B2E24D3D9AD



USC SCHOOL DISTRICT

Memo
To: USC Board of School Directors, Dr. Rozzo & Mr. Carson

From: Dr. Lou Angelo

Date: March 17, 2023

RE: Renewal: PEAQ MOU

The administration recommends approval to renew the Memorandum of Understanding by and
between the Upper St. Clair School District and Pittsburgh Elite Aquatics (PEAQ) originally
entered on March 23, 2020. The MOU permits PEAQ to utilize the High School pool facilities on
specified dates/times throughout the calendar year. The MOU is for a two-year term with
increases of 4.1% and 3.6% respectively. PEAQ will pay the District a base amount of $42,630
during the term of the MOU. Any additional approved events and pool time will be billed
separately.

● Page 1
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Memo        
 

To: Dr. John Rozzo, Superintendent of Schools 

 Board of School Directors 

From: Dr. Judith Bulazo, Director of Curriculum and Professional Development 

Dr. Lauren Madia, Director of Pupil Services 

Date: March 27, 2023 

RE: Local Assessment System  

 
We request approval of the following: 

• Upper St. Clair School District Local Assessment System 
o Per PA Code, each school entity is required to develop an assessment system that is 

designed to: 
§ Determine the degree to which students are achieving academic 

standards under §4.12 (relating to academic standards). The school entity 
shall provide assistance to students not attaining academic standards at 
the proficient level or better.  

§ Use assessment results to improve curriculum and instructional practices 
and to guide instructional strategies.	 

§ Provide information requested by the Department regarding the 
achievement of academic standards, but which does not include student 
names, identification numbers or individually identifiable information.  

§ Provide summary information, including results of assessments under 
this section, to the general public regarding the achievement of students, 
but which does not include student names, identification numbers or 
individually identifiable information.  

o Per PA Code and Board Policy 127, the local assessment system is to be approved by 
the Board of School Directors at least once every six years. 

o The local assessment system was developed in consultation with level leadership 
teams and includes all required components, including a description of assessment 
types used at all grade levels and subjects. 
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Memo              
 

To: Dr. John Rozzo, Superintendent of Schools 

 Board of School Directors 

From: Dr. Cassandra Doggrell, Director of Special Education 

Dr. Lauren Madia, Director of Pupil Services 

Date: March 27, 2023 

RE: Student Support Services Agreement 

 
We request approval of the following: 

• Agreement with InterCare Psychiatric Services to provide psychiatric screenings and 
evaluations at the rate of $800 per evaluation and consultation at the rate of $300 per hour as 
requested by the Student Support Services Department. 

Approval of contracts/agreements will be contingent upon documentation acceptable to the 
Superintendent and Solicitor. 
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Memo
To: Dr. Rozzo, USCSD Board Members

From: Raymond Berrott

Date: March 16, 2023

RE: Technology Investment and Financing

I recommend board action at the March 27, 2023, voting meeting for the 2023-2024 Technology Investment. The equipment
listed on page two has been on backorder for multiple months. We must place orders the first week of April to secure our
place in the ordering queue. With interest rates rising, locking in a rate sooner than later is financially prudent.

All lease proposals included terms for delaying the first payment until the new budget year starts, July 2023.

We received the following lease proposals:

Laurel Capital’s lease proposal has the lowest annual cost (interest rate + fees), the most flexibility with prepayments,
excellent customer service, and they have successfully provided financing to Upper St. Clair School District in the past. The
yearly impact to the budget is $267,000.

The equipment listed on page two is only part of the technology investment in future budget presentations. The other investments in
the first draft of the budget will continue to be vetted through the budget review process. All equipment is either on the PEPPM or
COSTARS state contract.

I recommend the Board approve financing with Laurel Capital at an annual percentage rate not to exceed 5% and a yearly
cost not to exceed $267,000, contingent upon documentation acceptable to the Superintendent and Solicitor.

● Page 1
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 COMMENDATIONS & RECOGNITIONS 
March 2023 

 
HIGH SCHOOL 
 
Two Upper St. Clair students were honorees at the 2023 Women of Achievement Awards, 
sponsored by the nonprofit Cribs for Kids. Priyasha Itani, an Upper St. Clair High School junior, 
and Audrey Wetterau, a Fort Couch Middle School seventh grader, were among four Junior 
Women of Achievement recognized at the 16th annual event on Thursday, March 2, 2023, in 
the Grand Ballroom of the Omni William Penn Hotel in downtown Pittsburgh. 

Priyasha is completing a research internship at the Vascular Bioengineering Laboratory at the 
University of Pittsburgh’s Swanson School of Engineering. Last fall, she presented her research, 
titled “The Cellular and Tissue Level Analysis of Endometriosis Angiogenesis,” at the Biomedical 
Engineering Society National Conference in San Antonio, Texas. 
 
Audrey founded Socks With A Mission (SWAM) four years ago, as a fourth grader. After learning 
that socks are among the items most needed by unsheltered people who are homeless and the 
number one item requested at homeless shelters, Audrey immediately began working on her 
first sock collection drive and SWAM was established. To date, the organization has delivered 
more than 60,000 socks to men, women and children. 
 
Upper St. Clair High School students swept the Poster and Beginner Speech categories and 
placed first and second in the Advanced Plus and Intermediate speech categories respectively 
at the 2023 High School Japanese Speech Contest. The annual event was held on Friday, March 
3, 2023, at the University of Pittsburgh. 
 
The following students earned top finishes in their respective categories: 
 - Poster category: first place, Lindsay Ross; second place, Maxen Thomas; third place, Mazell 
    McTeer 
 - Beginner Speech category: first place, Connor Hyatt; second place, Evie Ellenberger; third 
     place, Dhruv Dileep 
 - Intermediate Speech category: second place, Arden McPherson 
 - Advanced Plus Speech category: first place, Shrida Devak 

Three Upper St. Clair High School students have been selected to perform in the Pennsylvania 
Music Educators Association (PMEA) All-State Festival music ensembles. Participating in the 
chorus ensemble are sophomore Elliott Bruno, Bass 1, Chair 6; junior Reese Copenhaver, 
Soprano 2, Chair 2; and senior Colin Eccher, Tenor 1, Chair 1. 
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BOYCE AND FORT COUCH MIDDLE SCHOOLS 
 
A Boyce Middle School student has been selected to play in the Hockey Hall of Fame Future 
Legends event set for April 27-30, 2023, in Toronto, Canada. Sixth grader Zach Breneman will be 
among the 160 players his age from North America and Europe. 
 
According to the organization’s website, the Future Legends is a showcase that features “the 
top 11-year-old boys and 12-year-old girls from around the world. Participants are ‘drafted’ 
onto rosters to ensure that the event features both great competition and geographic diversity 
on each team.” 
 
An Upper St. Clair seventh grader was crowned champion of the 2023 Western Pennsylvania 
Spelling Bee on Saturday, March 4, 2023, at Robert Morris University. Raana Parchuri, a seventh 
grader at Fort Couch Middle School, now advances to the Scripps National Spelling Bee. 
 
Raana is no stranger to the Western Pennsylvania Spelling Bee. He won the regional 
competition in 2020 as a fourth grader. In 2021, he finished second. 
 
Fort Couch Middle School earned two awards – Best City Essay and the Special Award for Best 
Management of Water Resources – at the International DiscoverE 2023 Future City Competition 
on Tuesday, Feb. 21, 2023, in Washington, D.C. 
 
The Upper St. Clair team qualified for the international competition after placing first at 
the 2023 Pittsburgh Regional Future City Competition. While over 30 Fort Couch students 
worked on the project, the team was represented by eighth graders Josh Beitler, Ryan Katukota 
and Skanda Sathya Vagheeswar. 
 
Boyce Middle School sixth grader Kaaveri Patil tied for winner in the Lower Division 
Monologues category at the 29th Annual Shakespeare Monologue & Scene Contest at 
Pittsburgh Public Theater. Kaaveri performed as Helena from “A Midsummer Night’s Dream” 
during the Showcase of Finalists on Monday, Feb. 27, 2023, at the O'Reilly Theater in 
Pittsburgh’s Cultural District. More than 600 students in grades 4-12 from more than 60 area 
schools competed in the preliminary rounds in early February. 
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O u r  M i s s i o n
We are an educational community that advocates and advances  

equitable opportunities for every learner.
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Program of Services Budget 2023/2024
Introduction

The Program of Services Budget is mandated by school code and includes the areas 
of: curriculum development and instructional improvement; educational planning; 
educational technology; continuing professional education; pupil personnel; state and 
federal liaison; and leadership support services.  For the Allegheny Intermediate Unit (AIU), 
this budget represents approximately 1% of the agency’s operation.  A chart reflecting 
an overview of the dollar value of total budgets operated under the auspices of the AIU 
in 2021/2022 can be found on page 8. More than 130 separate program budgets make 
up the over $176 million total.  

The 2023/2024 Program of Services Budget is developed following a series of discussions 
among the district superintendents and administrators at the AIU.  Program of Services 
Budget discussions occur with the Superintendents' Finance Team and also at regularly 
scheduled Superintendent Advisory Committee meetings. In the process of being 
formulated, and before each budget is submitted for approval to the respective school 
boards, the Program of Services Budget undergoes a high level of scrutiny by those 
individuals in position to comment on it most objectively.  

The document is also reviewed by members of the AIU Board of Directors, who are 
in the unique position of being able to analyze the budget from the perspective of 
a local school board member and a member of the AIU board. After considering the 
recommendations from all of the participants in the review process, revisions are made 
and the final Program of Services Budget is drafted. The budget is provided to district 
superintendents for final review, approved by the AIU board and submitted to the local 
school boards for approval.

The 2023/2024 Program of Services Budget reflects a very slight increase in the overall 
district allocation. The AIU continues its committment to hold the line on costs while 
ensuring that it provides an array of services that are high quality, leading edge and cost 
effective for our member districts.

1

Outline of Procedure for Adoption  
of the Program of Services Budget

•	 AIU staff and the Superintendents' Finance Team began meeting in  
November 2022 to prepare the 2023/2024 Program of Services Budget.

•	 A draft budget was shared with the Superintendents’ Finance Committee on 
December 13, 2022. A draft budget was a shared with the Superintendents’ Advisory 
Council on January 17, 2023 and on February 21, 2023.

•	 The AIU Board of Directors adopted the budget at their meeting held on  
February 27, 2023.  

•	 A majority of the boards and a majority of the weighted votes (based upon pupil  
population) in the 42 districts must approve the Program of Services Budget.  
This action should be scheduled by the school district in March of 2023.

•	 The budget must be submitted to the Pennsylvania Department of Education  
by May 1, 2023 for approval.

The AIU is a vibrant and evolving organization committed to serving the students and 
families in your district.  Your favorable response to the 2023/2024 Program of Services 
Budget will enable us to sustain this commitment.  Your vote is appreciated.  

If you have any questions, please do not hesitate to contact Robert Scherrer, Executive 
Director, 412-394-5979, robert.scherrer@aiu3.net or Joseph Lucarelli, Chief Finance and 
Operations Officer, 412-394-5813, joseph.lucarelli@aiu3.net.

Program of Services District Allocation

Description	 Actual	 Actual	   Proposed
	 2021-2022	 2022-2023	  2023-2024

Total District Allocation	  $1,811,545	 $1,809,390	 $1,899,026 
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Questions and Answers About the
Allegheny Intermediate Unit and its
Program of Services Budget
1.	 What are intermediate units?                            
Intermediate units are regional educational service agencies. Created by the Pennsylvania 
state legislature in 1970, they represent the middle level of the three-level system in 
Pennsylvania for the delivery of educational services between the state Department of 
Education and local school districts.

2.	 How many intermediate units are there in Pennsylvania?
There are 29 intermediate units in Pennsylvania. Together they encompass the 500 
public school districts in the Commonwealth.

3.	 Which school districts are served by the AIU?
The AIU serves all of the school districts in Allegheny County outside of the City of 
Pittsburgh.  The total number of school districts is 42, serving about 112,967 students in 
K-12 public schools.  The AIU’s service area contains more school districts than any other 
intermediate unit in the commonwealth.

4.	 What is the role of intermediate units in relation to school districts?
In 1970, the state legislature established intermediate units as regional consortia 
to collaborate with school districts, provide certain vital and specialized support services 
for students, and make the state system of education more equitable.  Intermediate units 
were created to support and assist local school districts, not to replace or duplicate the 
basic responsibilities delegated to school districts by the state.  

5.		 Why were intermediate units created?
The state legislature created intermediate units to assist in providing each child with 
equal access to a quality education. School districts in a region may vary widely in their 
access to the finances and resources necessary to enable all of their children to receive 
an appropriate education. The wealth of a district may change over time varying the 
resources available to meet its needs. Therefore, in the spirit of collaboration, the 

intermediate unit works to pool the resources of school districts so that all students in the 
region benefit despite the shifting financial base of the local district.  The intermediate 
unit acts as a catalyst for cooperative ventures.

6.		 How does the AIU assist in enabling children to have equal access  
to educational opportunity?

In partnership with its member school districts, the AIU helps to ensure an equitable 
education for all students in three basic ways:

a.	 By providing significant economies of scale as a consortium in purchasing  
	essential products and services for individual school districts;

b.	 By having the experienced staff to provide expertise and certain vital, 	  
specialized support services that school districts may not have or may 		
	have difficulty providing; and

c.	 By allowing school districts to use subsequent cost savings realized 	  
	(including time and effort saved) to stabilize their tax bases and make 		
	greater direct investments toward their instructional needs.    	

7.	 Why is the AIU considered to be a valuable regional asset?
The AIU has been a partner with local school districts for more than 50 years. With over  
130 different programs, the AIU has assembled a highly diversified and skilled staff to 
support the wide range of local school districts in Allegheny County. As members of a 
regional educational service agency, the AIU staff has both a national and state perspective 
and a well-established network upon which to draw ideas and resources to assist local 
districts. In addition, its knowledge of this region, its leaders, and the operation of its school 
districts have made it sensitive to local educational and economic issues in providing 
valuable assistance and services.  

Overall, the AIU represents a form of insurance to any local school district in the event 
that it has a need that it cannot meet for itself.  It is a ready resource that has proven 
over the years to be reliable and credible in finding ways to meet the wide range of 
needs of local districts.  The agency also serves as a leader and connector for the region 
in educational best practices.

(continued)
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11.		How much is allocated for these services?
The Allegheny County school districts' allocation, once determined through the budget 
process, is appropriated by the state for each district with the annual amount in direct 
relation to district wealth (Aid Ratio) and enrollment (WADM).

12.	 How is the allocation from each district made to the AIU?

Each school district’s allocation to support the Program of Services Budget is made 
through a state system of allocation as described above.  The state withholds this 
allocation from each district’s Basic Education Subsidy (BES) and forwards these funds 
directly to the AIU to support the Program of Services.  

13.	 Are district allocations in the Program of Services Budget used    		
 	 to support other AIU programs?

No.  District allocations only support the state-mandated program of services as described 
in question eight.  Other AIU revenues are used to support other AIU programs.

14.	 Can revenue from the Program of Services Budget be 			 
 	 transferred to other programs outside of the Program of 			 
 	 Services and vice versa?

No.  Transfers of revenue are not permitted.

15.		How is the Program of Services Budget developed?
Each of the program leaders in the AIU associated with the Program of Services Budget 
develops his/her section of the budget, based on input from each program’s particular 
advisory committee of superintendents.  Suggestions from the AIU executive director, 
resulting from the input of various agencies representing the needs of school districts, 
are also taken into consideration.  Then, the composite program budget is discussed and 
reviewed by the Superintendents’ Finance Team and the 42-member Superintendents’ 
Advisory Council as a whole. 

 
(continued)

8.		 What direct services does the AIU provide for local school districts  
from its Program of Services? 

Each intermediate unit collaborates with local school districts to provide services at their 
discretion within a state-mandated framework.  The original state-mandated services that 
each intermediate unit may provide from its general operating budget are:

	 •	 curriculum development and instructional improvement;

	 •	 educational planning;

	 •	 instructional media;

	 •	 continuing professional education;

	 •	 pupil personnel;

	 •	 state and federal liaison services; and

	 •	 management support.

The Program of Services Budget outlines the expenditure and revenue plan to support, 
coordinate, and operate the specific programs and services associated with the above-
mentioned framework. The state subsidy allocated to the AIU on behalf of the local 
school districts enables each district to participate in and access the services within this 
framework.

A detailed description of these specific programs and services can be found in the AIU’s 
Services Guide. 

9.	 What other AIU services are available to the districts?
The administrative section of the Program of Services Budget provides the resources to 
supervise and direct more than 130 programs overseen by the AIU Board of Directors, 
funded with any combination of federal, state, local, and private funds for student and 
district needs and the various collaborative efforts now in effect.  

10.		How is the AIU’s Program of Services Budget funded?
In 2017/2018, upon recommendation of the Superintendents' Finance Team, the AIU 
Program of Services Budget, which is required to be approved by a majority of the  
42 school districts, was simplified to reflect the portion of programs and staff funded by 
the districts. This format was well received and continues in 2023/2024.  Revenue for the 
mandated Program of Services is generated from district allocations from state revenue 
and other state subsidies, i.e., social security and retirement reimbursement. 3
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16.		Who approves the Program of Services Budget?
Superintendents from the 42 school districts reach concurrence on the budget, typically 
at the January superintendents’ meeting.  Then, the budget is presented to the AIU 
Board of Directors for its review and approval.  Finally, after reviewing the budget, each 
local school board takes official action by voting on the budget at a public meeting 
in its district during March or April.  The approved budget is then forwarded to the 
Pennsylvania Department of Education by May 1 for the upcoming fiscal year beginning 
July 1. The state-approved budget document establishes the revenue to be allocated 
to the AIU from the state budget.

17.		Why is the Program of Services Budget the only AIU budget 		
reviewed and voted on by the local boards?

State legislation requires local school district boards to review and approve the Program 
of Services Budget.  Budgets for other AIU programs are carefully developed and are 
subject to review and approval by their respective funding sources and the AIU board.  
All AIU budgets for programs provided by the intermediate unit are reviewed and 
approved annually by the 13-member board of directors, elected by the boards of 
directors of the 42 suburban school districts in Allegheny County.

4
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ALLEGHENY INTERMEDIATE UNIT SERVING EVERY LEARNER

Programs and Services Provided to the Upper St. Clair School District

Administration Human Resources & Labor Relations
Communication & Legislative Services - Graphic Design District-Based Human Resource Services

X Communication & Legislative Services - Legislative Policy & Advocacy HR Audits
Communication & Legislative Services - Public Relations X HR Director Role-Alike Meetings

X Communication & Legislative Services - Public Relations Role-Alike Meetings Job Description Review & Development
Communication & Legislative Services - Shared Administrative Services X PA-Educator.net
Executive Support - Management Consultation X SmartSTART

X Executive Support - Superintendent Advisory Council Shared Administrative Services
Executive Support - Superintendent Commission Superintendent Search 

X Executive Support - SuperSite Information Technology 
Leadership Development - Leadership Seminars High Speed Copying and Duplication 
Leadership Development - Aspiring Superintendent Support X Regional Wide Area Network (RWAN)
Leadership Development - PA Inspired Leadership Initiative Shared Administrative Services
Leadership Development - School Board Seminars Technology Assessments

X Safety and Security - Emergency Management Role-Alike Meetings X Technology Coordinator Role-Alike Meetings
Safety and Security - Training & Consultation X Technology Staffing, Managed Services and Project Support

ECFCS Special Education & Pupil Services

X Adult Ed. & Family Literacy - Allegheny County Jail Workforce Development/GED Prep Program X Administrative Support - Extended School Year

X Adult Ed. & Family Literacy - Pearson Vue Testing X Administrative Support - Local Task Force
X Adult Ed. & Family Literacy - Workforce Development Program & GED Preparation X Administrative Support - Special Education Liaison Role-Alike Meetings
X Alternative Education - Community Schools East & West/RESC X Administrative Support - Supervisor Services

Alternative Education - Detention Education System X Administrative Support - Transition Consultants
X Alternative Education - Focus on Attendance X Administrative Support - Travel Services

Alternative Education - PCCD Gun Violence Prevention X Blind/Visually Impaired Support Program
Alternative Education - Restorative Practices Training X Deaf/Hard of Hearing Support Program

X
Children & Youth Experiencing Homelessness - Education for Children & Youth Experiencing 
Homelessness (ECYEH)

X Deaf/Hard of Hearing Support Program - Audiology

X Children & Youth Experiencing Homelessness - Educational Stability for Foster Care Youth X
Deaf/Hard of Hearing Support Program - Communication Access Services for Students with Hearing 
Loss

X Early Childhood Education - Early Head Start X OT/PT Services - Occupational Therapy
X Early Childhood Education - Head Start X OT/PT Services - Physical Therapy

Early Childhood Education - Pre-K Counts X OT/PT Services - Supervision & Consultation
X Early Childhood Education - Hi5! Kindergarten Transition X Preschool Early Intervention Services (DART)
X Family Needs & Support - Family Literacy Classes X Pupil Services - BCBA Services

Family Needs & Support - Family Support Centers X Pupil Services - BrainSTEPS
Family Needs & Support - Lincoln Park After-School Program X Pupil Services - Bullying Prevention Program 
Family Needs & Support - Project ELECT X Pupil Services - Crisis Response Team

X Family Needs & Support - Responsible Fatherhood Program X Pupil Services - Psychological Services
Finance & Business Operations X Pupil Services - Social Work Services
X Act 1 Mailing Coordination X Pupil Services - Suicide Prevention Training
X Business Administrator Role-Alike Meetings X Pupil Services - Threat Assessment
X Data Collection and Reporting System for Special Education X School-Based Programs - Mon Valley School
X Group Term Life Insurance Consortium X School-Based Programs - Pathfinder School
X IDEIA Sub-Recipient Monitoring X School-Based Programs - Sunrise School
X Joint Purchasing Program X Speech/Language Impaired Support Program

School-Based ACCESS Program (SBAP) X
Speech/Language Impaired Support Program - Auditory Processing Disorders (APD) Consultative 
Team 

Shared Administrative Services X Speech/Language Impaired Support Program - Diagnostic/Consultation
X Special Education Transportation Services MSC - Math Coach Network

Below is a list of services provided by the Allegheny Intermediate Unit. Many of the services are provided at no charge, while others are available for purchase. An "X" indicates your district's 
participation during the 2021-2022 school year. Please visit our website (aiu3.net) for more information about these services.
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ALLEGHENY INTERMEDIATE UNIT SERVING EVERY LEARNER

Special Education & Pupil Services MSC - Storytime STEM-packs

X Speech/Language Impaired Support Program - Feeding & Swallowing Technical Support Team MSC - Supporting Understanding of Fraction & Fraction Operations in Grades 3-5

X Speech/Language Impaired Support Program - Primary Expressions K-1 Classrooms MSC - Math Educator Networks for K-12 Teachers
X Speech/Language Impaired Support Program - Supervision of Clinical Fellowship Year MSC - Science Educator Networks for K-12 Teachers

Teaching & Learning X Non-Public Schools - Title I Services
X Academic Events Non-Public Schools - Title IIA Services
X Career Connections PDE Initiatives - Career Readiness State Training Support Plan
X CPE - Advanced Placement Summer Institute PDE Initiatives - Classroom Diagnostic Tools
X CPE - Continuing Professional Education Credit Courses PDE Initiatives - Comprehensive Planning Process

CPE - Educator Induction Program X PDE Initiatives - Continuity of Education Support
Educational Tech. & Innovative Practices - Apple Education Professional Development X PDE Initiatives - Curriculum Director Role-Alike Meetings
Educational Tech. & Innovative Practices - Book Review Project PDE Initiatives - Educator Evaluation

Educational Tech. & Innovative Practices - BrightBytes - Data Interpretation & Action Planning PDE Initiatives - Federal Programs Coordinator Role-Alike Meetings

Educational Tech. & Innovative Practices - Code.org Computer Science K-12 Curriculum PDE Initiatives - Future Ready PA Index
Educational Tech. & Innovative Practices - Computer Science - Apple Can Code Curriculum PDE Initiatives - PA Value-Added Assessment System (PVAAS)

Educational Tech. & Innovative Practices - Computer Science & Technology Teachers Network PDE Initiatives - School Assessment Data Analysis

Educational Tech. & Innovative Practices - Google Certified Educator Coaching PDE Initiatives - School Improvement Facilitation
Educational Tech. & Innovative Practices - Instructional Coaches Role-Alike Meetings PDE Initiatives - Standards Aligned System Training
Educational Tech. & Innovative Practices - Integrating Open Educational Resources Across the 
Curriculum

RAC - Adolescent Literacy Institute

Educational Tech. & Innovative Practices - Integrating Technology into the Curriculum X RAC - Comprehension, Close Reading & Complex Text: Laying the Foundation K-2 
X Educational Tech. & Innovative Practices - Media Coordinator Role-Alike Meetings RAC - Customized Reading Support

Educational Tech. & Innovative Practices - Online Learning Professional Development RAC - ELA Symposium
ESL - Curriculum Review Process RAC - English Language Arts Auditing & Curriculum Alignment or Writing
ESL - Direct Instruction Model RAC - K-3 Apprenticeship Model
ESL - Teacher Induction Program RAC - Keystone Exams in Literature
ESL - Professional Development RAC - LETRS Training
ESL - State Monitoring, Program Monitoring & Evaluation RAC - Literacy Design Collaborative
ESL - Student Evaluations & Proficiency Testing RAC - PA Core Standards for English Language Arts
ESL - Student Exiting/Monitoring Process X RAC - PA Institute for Instructional Coaching
ESL - Supervisor Services RAC - Reading Achievement Center Resource Room
Evaluation, Grants & Data - Data Analysis, Management & Support RAC - Reading Specialist Network
Evaluation, Grants & Data - Evaluation Planning RAC - Supporting Teacher Growth with Common Core Shifts (Online Act 45 course)
Evaluation, Grants & Data - Grant Development Training RAC - Text Dependent Analysis Part 2: Deepening Instructional Practice
Evaluation, Grants & Data - Grant Facilitation & Support X RAC - Text Dependent Analysis: Effective Instructional Practices
Evaluation, Grants & Data - Grant Network RAC - Thinking Through the Pencil
Evaluation, Grants & Data - Program & Evaluation Social Studies - Historical Thinking in the Middle Grades
Evaluation, Grants & Data - Software & Data Systems Social Studies - Social Studies Network
Gifted Education TAC - Acadience Training
Leadership Development - PA Inspired Leadership Initiative X TAC - Assistive Technology 
MSC - Customized In-District Math and Science Professional Development for Effective Classroom 
Practices, PreK-12 

TAC - Autism Support

MSC - Educators & Corporations Partnership for STEM Learning (ECP) TAC - Co-Teaching
MSC - Gr. 3-5 Mathematics Institute TAC - Data Team Training
MSC - Grades K-2 Mathematics Institute X TAC - General IDEA Supports
MSC - Grades 6-8/Algebra Mathematics Institute TAC - Intensive Interagency Coordination
MSC - Accelerated Learning for Mathematics 6-12 series: School Day sessions X TAC - Language Essentials for Teachers of Reading & Spelling (LETRS)
MSC - Accelerated Learning for Mathematics 6-12 series: After school X TAC - Least Restrictive Environment/Inclusive Practices
MSC - Accelerated Learning for Mathematics k-5 series: After school TAC - Life Skills/Supporting Students with Complex Needs
MSC - Accelerated Learning for Mathematics k-5 series: School Day sessions TAC - Multi-Sensory Approach to Teaching Mathematics
MSC - Accelerated Learning for Mathematics Administrator Overview session TAC - Multi-tiered Systems of Support MTSS/RTII

X Kick-off event for the integrated science standards TAC - Positive Behavior Supports
MSC - Math & Science Curriculum Auditing & Curriculum Alignment or Writing

6
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Teaching & Learning
TAC - School-Wide Positive Behavior Interventions & Support
TAC - Secondary Transition Services

X TAC - Supporting Literacy & Mathematics Development
X Title III Consortium Services – AIU Serviced Districts – Liaison Committee
X Title III Consortium Services – Title III Consortium Grant

transformED 
transformED - CMU CS Academy
transformED - Educator Workshops
transformED - OnRamp
transformED - STEAM & Learning Innovation
transformED - STEAM Lending Library
transformED - STEAM Teacher & Coordinator Role-Alike Meetings
transformED - Human-Centered Design Consultation

X Waterfront Learning
Waterfront Learning - Customized Professional Development
Waterfront Learning - Data Security and Integration
Waterfront Learning - Hybrid Learning Instructional Design Plan

7
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General Overview of AIU Budgets
2021/2022 Budgets as of June 30, 2022

Comparative Analysis of Program of Services Budget to Total AIU Combined Budgets*

$176,369,625*

^	English as a Second Language,
	 Waterfront Learning, Math & Science 

Collaborative, Inservice Credit Courses, 
Research & Resource Development, Remake 
Learning, Career Readiness, etc.

*	 Internal services budgets such as  
Human Resources and Business  
Office are not included in this  
summary, as those costs are  
allocated to other programs.

Early Childhood
Education

19%

Alternative Education
Programs

6%

^ Other
    18%

Non-Public
Schools Program

5%

Special Education
Programs

51%

Program of Services
1%
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School Leadership Services

Executive Director, Robert Scherrer, Ed.D.. .  .  .  .  .  .  .  .  .  .  .  . (0.45 FTE) . .  .  .  .  . 412-394-5979
Executive Assistant, Patricia Sands. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.75 FTE) . .  .  .  .  . 412-394-5707
Director of Safety & Security, Aaron Skrbin. .  .  .  .  .  .  .  .  .  .  . (0.50 FTE) . .  .  .  .  . 412-394-5933
Director of Diversity, Equity & Inclusion, 
   Michael Jones. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.50 FTE) . .  .  .  .  . 412-394-5808

A major focus of the intermediate unit is to assist school districts by meeting the 
needs of school leaders and their communities.  The AIU supports initiatives on behalf 
of the public schools in Allegheny County and the region.  We foster partnerships and 
alliances with other agencies and schools beyond Allegheny County to establish and 
nurture interagency collaboration that results in the sharing of resources and the provision 
of cost-effective, consortium-based services.  The AIU is recognized as a center for resource 
sharing and information.

The executive director of the AIU oversees the administration of all the programs and 
services offered throughout the organization. As of January 2023, there are nearly 1,200 
employees in the organization with  a $176 million total budget comprised of 130 separate 
budgets. The executive director, as required by legislation, convenes monthly meetings 
for the 42 Allegheny County school superintendents which serve as a regular forum to 
discuss current educational topics, share successes, identify best practices, and develop 
regional solutions through mutual problem solving.  These meetings aim to provide 
regional and state perspectives for improving education across Allegheny County through 
ongoing communication, sharing of information, and generating ideas. In addition to 
the monthly meetings, the executive director also coordinates check-in meetings as 
needed with superintendents, CTC directors, and community partners.  

School Leadership Services also provides specific support in areas that promote a safe 
and welcoming school environment.  The director of safety and security convenes 
regular meetings with school safety directors, facilitates threat assessments, coordinates 
emergency response activities, hosts professional development activities, and provides 

9

Program Descriptions and Staff
health and safety plan support.  The director of diversity, equity & inclusion works 
directly with school districts to support their individual and collective needs. This 
includes professional development, workshops, serving as a subject-matter expert,  
role-alike meetings, and coaching. 

Finally, this budget includes expenses, materials, and equipment for all AIU board 
functions and superintendents’ meetings, professional development and other meetings 
associated with the above-mentioned activities. In addition, districts are provided with 
a variety of leadership services including conferences and professional development 
programs for board members, superintendents and aspiring superintendents.
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A l l e g h e n y  I n t e r m e d ia t e  U n i t S e r v i n g  E v e r y  L e a r n e r

Technology Services 
Educational Technology Services

Chief Technology Officer, Richard Platts . .  .  .  .  .  .  .  .  .  .  .  .  . (0.10 FTE) . .  .  .  412-394-5710 
Executive Assistant, Nicole Rubino . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.10 FTE) . .  .  .  412-394-5753 
Instructional Technology Coordinator,  
    Jana Baxter . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.50 FTE) . .  .  .  412-394-4602
Curriculum and Technology Coordinator, 
    Kevin Conner . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.90 FTE) . .  .  .  412-394-5760

	

Educational Technology Services is committed to providing districts the resources 
necessary to leverage technology to support effective curriculum and instruction. The 
services provided include: 

•	 Role-alike meetings for media coordinators, instructional /technology coaches;

•	 Strategic consultation with district leadership for instructional technology 
implementation;

•	 Professional development in IT best-practices, IT service delivery, and security 
best-practices;

•	 Professional development related to the integration of instructional technology;

•	 Learning Management System (LMS) training and support (i.e., Canvas, Schoology, 
and Google Classroom);

•	 Certification training for instructional technologies including Google, Nearpod, 
and Apple;

•	 Coordinates consortium pricing on variety of ed-tech tools and services;

•	 Facilitation of the collection and analysis of BrightBytes data;

•	 Remote and virtual learning consultation;

•	 Identification and support for open educational resources;

•	 Correlating ISTE standards for administrators, coaches, teachers, and students;

•	 Management and professional development for STEAM Lending Library;

•	 Web based formative assessment and student engagement tools;

•	 Identification and vetting of educational technology products and services.

The Chief Technology Officer convenes monthly meetings for Allegheny County 
schools’ technology directors. The educational technology team facilitates the 
Instructional Technology Team of superintendents and convenes meetings with 
district media coordinators, librarians, and instructional coaches to assist schools in 
integrating technology to improve student learning.

Educational Technology Services provides resources, tools, professional development,
and support to districts within the AIU to integrate technology across the curriculum.
The AIU facilitates regionally-produced programs through transformED and 
educational community partners such as Remake Learning. In addition, the 
Educational Technology Team facilitates collaboration and learning among 
district leadership, instructional technology leaders, curriculum staff, instructional 
technology coaches and teachers to ensure equitable access to technology and to 
help all learners achieve their full potential. 
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School districts may contact the Pupil Services Department when they need:

•	 Psychological, educational, and behavioral assessments;

•	 Evaluation and consultation on students with low incidence disabilities;

•	 Psychological and social work intervention including counseling and family 
	 consultations;

•	 Crisis intervention management;

•	 Surrogate parent information; and

•	 Board certified behavior analysts.

The division's staff is committed and dedicated to working with local education 
agencies to provide high-quality services that will enhance the school experience for 
students receiving special education services, their families, and staff.

While the Program of Services Budget partially supports these areas, some services are 
provided for a fee.

11

Special Education and Pupil Services

 
Assistant Executive Director, James Palmiero, Ed.D. . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 412-394-5956 
Assistant Director, Brian Welles. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.15 FTE). .  .  .  . 412-394-5732
Executive Assistant, TBD. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.25 FTE). .  .  .  . 412-394-5817

The AIU's Special Education and Pupil Services Division oversees and provides 
programs and services to the 42 suburban school districts and 12 charter schools in 
Allegheny County. These programs and services support districts and charter schools in 
meeting the changing needs of their students with disabilities. The special education 
staff includes preschool early intervention and school-age student services, which are 
supported by special education teachers, paraprofessionals, psychologists, social workers, 
speech/language pathologists, teachers of the visually impaired, teachers of the deaf/
hard of hearing, educational audiologists and interpreters, occupational and physical 
therapists, transition consultants, travel trainers, work-based learning coordinators, board 
certified behavior analysts, coordinators, and supervisors.

The Special Education and Pupil Services Division can provide district-based services for 
students who require autistic support, emotional support, learning support, life skills 
support, multi-disabilities support, physical support, and related services.

The AIU operates the Mon Valley School, Pathfinder School, and Sunrise School for 
those students whose educational needs require center-based services. Our schools 
are dedicated to the students’ acquisition of academic, vocational, social, and 
emotional skill development. Our schools offer a a safe, secure learning environment 
in which learning focuses on students’ transitions back to their home school and 
adult, community-based living.

The Special Education and Pupil Services Division convenes monthly meetings of the 
district special education liaisons and provides topical pupil services professional 
development. In addition, advisory meetings are held for new school district special 
education liaisons. The division leadership also provides support for the Local Task 
Force on the Right to Education and represents the AIU at the state level through 
the Pennsylvania Association of Intermediate Units.
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State and Federal Liaison Services/
Marketing and Strategic Communication Services

Executive Director 
	 Robert Scherrer, Ed.D. . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.05 FTE). .  .  .  .  .  .  . 412-394-5979 

General Counsel  
	 Joseph D. Shaulis, Esq.. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.30 FTE). .  .  .  .  .  .  . 412-394-4521

Assistant Director, Marketing & Strategic Communication Services 
	 Sarah McCluan. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.25 FTE). .  .  .  .  .  .  . 412-394-3472

 
Government liaison services are provided on behalf of the AIU and the  
42 suburban school districts it serves. These services include meeting, interacting, and 
developing relationships with Pennsylvania Department of Education (PDE) personnel 
and federal and state legislators to communicate, educate, and advocate for issues 
affecting school districts that the AIU serves. The executive director attends meetings 
with PDE and communicates information to the superintendents.

The general counsel coordinates advocacy efforts on behalf of the AIU’s 42 Allegheny 
County’s suburban school districts. The general counsel works with superintendents 
around key legislative issues and regularly provides updates to school districts. The 
general counsel and staff are available to provide expertise to district personnel in 
the areas of educational funding, legislative processes, building relationships with 
legislators, reaching external audiences, and effectively advocating for public education.

Members of the Marketing and Strategic Communication Department are available to 
provide assistance and expertise in the areas of public relations, media management, 
marketing, graphic design, and customer service. The assistant director of marketing 
and strategic communication convenes role-alike meetings for Allegheny County 
school district public relations officers and is available to advise school district 
personnel regarding strategic marketing and public relations initiatives.

12

DocuSign Envelope ID: 4DCEF088-E3C1-4492-90E1-7B2E24D3D9AD



A l l e g h e n y  I n t e r m e d ia t e  U n i t S e r v i n g  E v e r y  L e a r n e r

Teaching and Learning (Professional Development/Learning)

13

The Teaching and Learning Division is committed to providing districts with the 
resources to deepen professional knowledge and to enhance the achievement of all 
learners. Services are available to support instructional leadership, delivery of remote 
instruction, content knowledge, curriculum development, utilization of assessment 
data, and implementation of educational innovations. A continuum of assistance 
includes consultation, professional development, planning, coaching, resource sharing, 
networking, and facilitation of major initiatives. Activities of the department fall within 
the following general areas to support sustained professional learning: 

•	 Analysis of assessment data to inform instruction

•	 Comprehensive planning process and school improvement

•	 Content deepening in literacy, science, mathematics, social studies and 		
	 computer science

•	 COVID-19 response and reinvention initiative

•	 Curriculum alignment and instructional implications

•	 Educator evaluation

•	 Future Ready PA Index and PORTAL

•	 Liaison for State and Federal initiatives and programs;

•	 Innovative practices: Instructional Technologies, transformed and Remake 	
	 Learning

•	 Role-alike networking for curriculum directors, principals, reading, math, science 	
	 and social studies, computer science, library science, instructional specialist, and 	
	 STEAM facilitators

•	 PA Standards Aligned System (SAS)

•	 PSSA, Keystone Exams and Classroom Diagnostic Tools 

Teaching and Learning personnel convene monthly meetings with the Curriculum 
Directors throughout Allegheny County and facilitate the monthly Superintendents’ 
Teaching and Learning, Career Education and Equity Team meetings. In addition, the 
T&L Director along with other division personnel represent the AIU at regional, state, 
and national level educational collaborations and working groups.

Assistant Executive Director, Jill M. Jacoby, Ed.D.  
Curriculum and Professional Development. .  .  .  .  .  .  .  .  .  .  .  . (0.75 FTE)  . . . . . 412-394-5792

Coordinators
Michele Burgess. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.25 FTE) . .  .  .  . 412-394-4639 
Paul Cindric. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.50 FTE) . .  .  .  . 412-394-4940
Amy McShane. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.50 FTE) . .  .  .  . 412-394-4193
Michael Fierle. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.50 FTE) . .  .  .  . 412-394-4628
Heather Moschetta. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.50 FTE) . .  .  .  . 412-394-4919
Gabriela Rose . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.08 FTE) . .  .  .  . 412-394-4636
Tyler Samstag. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.50 FTE) . .  .  .  . 412-394-5829
Brian Stamford. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.50 FTE) . .  .  .  . 412-394-5923
Lisa Yonek. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.50 FTE) . .  .  .  . 412-394-1370

Executive Assistant, Jessica Shanahan. .  .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.75 FTE) . .  .  .  . 412-394-5709
Administrative Support, Denise Pilarski. .  .  .  .  .  .  .  .  .  .  .  .  .  . (0.50 FTE) . .  .  .  . 412-394-5845
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Board
Services

Office of
Executive
Director

Organizational
Leadership &
Development

Teaching &
Learning Technology

Educational
Technology

Services 

State &
Federal Agency
Liaison Services

MarComm
Services

Pupil
Personnel

Services

Other
Operational

Building
Services

Total of All 
Services

(2310) (2360) (2860) (2260) (2840) (2220) (2850) (2540) (2140) (2690) (2620) (2021-22)
110 Official/Administrative Salaries -$     94,556$     -$    -$     -$     -$    -$    -$     -$    -$    -$    94,556$    

111 Regular Administrative Salaries - - - 121,940 13,969 195,420             53,546 - 17,818 - - 402,693            

121 Professional Education Salaries - - - 418,360 - - - - - 32,683               - 451,043            

131 Professional/Other Regular Salaries - - - - - - - 24,090               - - - 24,090               

151 Office/Clerical Salaries 30,529 15,219 - 54,518 5,611 - - - 10,290 - - 116,167            

211 Medical Insurance 9,224 12,823 - 67,798 2,352 32,218                2,850 4,387 7,349 5,474 - 144,475            

212 Dental Insurance 569 798 4,275 139 2,051 161 285 456 342 9,076 

213 Life Insurance 84 496 - 3,333 94 1,210 302 159 143 202 - 6,023 

214 Income Protection Insurance 252 948 - 4,899 159 1,702 460 208 240 280 - 9,148 

215 Eye Care Services 79 111 - 629 21 287 28 40 63 48 - 1,306 

220 Social Security Contributions 2,278 6,527 - 44,916 1,478 14,749                3,857 1,803 2,062 2,449 - 80,119               

230 Retirement Contributions 10,667 38,355 - 199,095 6,288 68,280                18,709 8,417 9,821 11,419               - 371,051            

240 Tuition Reimbursement - - - - - - - - - - - - 

250 Unemployment Compensation 38 53 - 499 22 135 26 19 30 23 - 845 

260 Workers' Compensation 181 658 - 3,439 108 1,148 321 144 169 196 - 6,364 

281 Retiree Health Insurance Expense 784 1,097 - 9,251 313 2,822 549 392 627 470 - 16,305               

291 Other Employee Benefits 250 1,700 - 8,269 50 3,240 1,225 574 - - - 15,308               

322 Professional Education Services-IUs - - 35,494 - - - - - - - - 35,494               

324 Professional Education Service-Employee Training - - - - - - - - - - - - 

330 Other Professional Services - - - - - - - - - - - - 

360 Employee Training and Development Services 50 1,440 - 1,604 - 170 2,664 - - 569 - 6,497 

390 Other Purchased Professional/Technical Service 2,990 1,260 1,266 - - - 5,811 - - - - 11,327               

391 Internal Operations - - - - - - - - - - - - 

448 Lease/Rental Hardware and Related Technology - - - - - - - - - - - - 

490 Other Purchased Property - - - - - - - - - - 147,882            147,882            

523 General Property and Liability Insurance - - - - - - - - - - 2,733 2,733 

525 Bonding Insurance 200 - - - - - - - - - - 200 

529 Other Insurance - - - - - - - - - - 437 437 

530 Communications - 1,758 - 2,206 14 629 24 - - - - 4,631 

540 Advertising 1,024 - - - - - - - - - - 1,024 

550 Printing and Binding 1,773 5,413 82 188 - - 19 - - 19 - 7,494 

580 Travel 8,898 5,235 - 8,806 - 41 909 - - 1,269 - 25,158               

610 General Supplies 908 318 499 653 - - 77 - - 214 - 2,669 

630 Food 3,774 2,589 1,263 706 46 159 149 - - 362 - 9,048 

640 Books and Periodicals - 1,139 - 490 - 407 516 - - - - 2,552 

648 Education Software - - - - - 33,898                - - - - - 33,898               

650 Supplies & Fees - Technology Related - 106 - 5,181 - - 67 - 9 40 - 5,403 

810 Dues and Fees - 12,370 - 4,313 - 325 278 - - 40 - 17,326               

939 Other Fund Transfers - - - - - - - - - - 15,760               15,760               

22002211--22002222  AAccttuuaall  EExxppeennddiittuurreess 7744,,555522$$          220044,,996699$$        3388,,660044$$          996655,,336688$$          3300,,666644$$          335588,,889911$$          9922,,554488$$        4400,,551188$$          4499,,007777$$          5566,,009999$$        116666,,881122$$          22,,007788,,110022$$              

$1,824,304
$117,838

             –
40,059

185,526

($89,625)     

2021-2022 Program of Services District 
Allocation 2019-2020 Deferred Revenue
Miscellaneous Revenue (46960)
State Social Security Revenue (47810)
State Retirement Revenue (47820)

22002211--22002222  PPrrooggrraamm  ooff  SSeerrvviicceess  DDiissttrriicctt  DDeeffeerrrreedd  RReevveennuuee  ffoorr  22002233--22002244

Object Object Description

22002211--22002222  PPrrooggrraamm  ooff    SSeerrvviicceess  AAccttuuaall  EExxppeennddiittuurreess2021-2022 Program of Services Actual Expenditures
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22002233--22002244  PPrrooggrraamm  ooff  SSeerrvviicceess  BBuuddggeett  DDeettaaiill

BBooaarrdd  
SSeerrvviicceess

OOffffiiccee  ooff  
EExxeeccuuttiivvee  
DDiirreeccttoorr

OOrrggaanniizzaattiioonnaall  
LLeeaaddeerrsshhiipp  &&  
DDeevveellooppmmeenntt

TTeeaacchhiinngg  &&  
LLeeaarrnniinngg

TTeecchhnnoollooggyy
EEdduuccaattiioonnaall  
TTeecchhnnoollooggyy  

SSeerrvviicceess

SSttaattee  aanndd  FFeeddeerraall  
AAggeennccyy  LLiiaaiissoonn  

SSeerrvviicceess
MMaarrCCoommmm

PPuuppiill  
PPeerrssoonnnneell  

SSeerrvviicceess

OOtthheerr  
IInnssttrruuccttiioonnaall  

SSttaaffff

OOtthheerr  
OOppeerraattiioonnaall

BBuuiillddiinngg  
SSeerrvviicceess

TToottaall  ooff  AAllll  
SSeerrvviicceess

((22331100)) ((22336600)) ((22886600)) ((22226600)) ((22884400)) ((22222200)) ((22885500)) ((22554400)) ((22114400)) ((22339900)) ((22669900)) ((22662200))
110 Official/Administrative Salaries $0 $100,315 $0 $0 $0 $0 $11,146 $0 $0 $0 $0 $0 $111,461

111 Regular Administrative Salaries 0 0 0 119,232 15,020 159,673 46,336 0 19,183 62,420 0 0 421,864

121 Professional Education Salaries 0 0 0 443,576 0 0 0 0 0 0 58,642 0 502,218

131 Professional/Other Regular Salaries 0 0 0 0 0 0 0 27,594 0 0 0 0 27,594

150 Office/Clerical Salaries 33,600 16,800 0 58,632 4,326 0 0 0 11,076 0 0 0 124,434

211 Medical Insurance 11,691 16,310 0 102,658 4,757 31,757 3,633 5,591 9,566 4,117 11,628 0 201,708

212 Dental Insurance 616 863 0 6,412 246 1,725 174 308 493 187 616 0 11,640

213 Life Insurance 118 731 0 3,948 125 1,024 386 185 203 419 394 0 7,533

214 Income Protection Insurance 292 1,019 0 5,407 168 1,389 500 240 263 543 510 0 10,331

215 Eye Care Insurance 86 120 0 916 34 241 30 43 69 36 86 0 1,661

220 Social Security Contributions 2,570 8,959 0 47,540 1,480 12,215 4,397 2,111 2,315 4,775 4,486 0 90,848

230 Retirement Contributions 11,424 39,819 0 211,289 6,578 54,289 19,544 9,382 10,288 21,223 19,937 0 403,773

250 Unemployment Compensation 38 53 0 441 11 105 26 19 30 38 38 0 799

260 Workers' Compensation 252 878 0 4,661 145 1,198 431 207 227 468 440 0 8,907

281 Retiree Health Insurance Expense 625 875 0 7,375 250 1,750 438 313 500 625 625 0 13,376

291 Other Employee Benefits 250 1,700 0 6,891 400 3,992 1,225 690 125 1,561 1,466 0 18,300

322 Professional Education Services-IUs 0 0 26,000 0 0 0 0 0 0 0 0 0 26,000

330 Other Professional Services 500 1,500 0 0 0 0 0 0 0 0 0 0 2,000

360 Professional Education Service-Employee Training 5,550 0 0 4,000 0 1,000 600 0 0 1,000 1,000 0 13,150

390 Other Purchased Professional/Technical Service 3,050 0 1,000 0 0 500 2,200 0 0 5,000 1,000 0 12,750

391 Internal Operations 0 0 0 0 0 0 0 0 0 0 0 15,760 15,760

448 Lease/Rental of Hardware and Related Technology 0 500 0 0 0 0 200 0 0 50 50 0 800

490 Other Purchased Property 0 0 0 0 0 0 0 0 0 0 0 79,193 79,193

523 General Property and Liability Insurance 0 0 0 0 0 0 0 0 0 0 0 2,999 2,999

525 Bonding Insurance 500 0 0 0 0 0 0 0 0 0 0 0 500

529 Other Insurance 0 0 0 0 0 0 0 0 0 0 0 480 480

530 Communications 0 1,350 0 4,000 0 675 100 0 0 500 500 0 7,125

540 Advertising 800 0 0 0 0 0 0 0 0 0 0 0 800

550 Printing and Binding 750 3,919 750 2,000 0 300 400 0 0 300 200 0 8,619

580 Travel 11,500 2,000 0 13,834 0 7,000 2,000 0 0 2,250 2,250 0 40,834

610 General Supplies 1,000 1,800 1,692 1,500 0 250 100 0 0 500 250 0 7,092

630 Food 4,500 500 3,000 1,500 0 500 1,000 0 0 0 250 0 11,250

640 Books and Periodicals 0 500 600 1,000 0 300 600 0 0 0 200 0 3,200

648 Education Software 0 0 0 0 0 32,500 0 0 0 0 0 0 32,500

650 Supplies & Fees - Technology Related 0 0 0 0 0 0 0 0 0 0 0 0 0

810 Dues and Fees 1,250 8,870 0 2,320 0 500 525 0 0 500 500 0 14,465

TToottaallss    9900,,996622$$        220099,,338811$$        3333,,004422$$          11,,004499,,113322$$              3333,,554400$$          331122,,888833$$          9955,,999911$$          4466,,668833$$          5544,,333388$$        110066,,551122$$        110055,,006688$$          9988,,443322$$              22,,223355,,996633$$      

2021-2022 Deferred Revenue 89,625
State Social Security Revenue (47810) 45,425
State Retirement Revenue (47820) 201,887
22002233--22002244  PPrrooggrraamm  ooff  SSeerrvviicceess  DDiissttrriicctt  EEssttiimmaattee 11,,889999,,002266$$      

OObbjjeecctt OObbjjeecctt  DDeessccrriippttiioonn

2023-2024 Program of Services Budget Detail
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Calculation of District Allocation by Withholding – Estimated 2023/2024
The Commonwealth has developed a system of financial support for the Program of Services Budget. A portion of this support is provided by the intermediate unit’s member 
school districts in the form of a withholding allocation. The amount of each district’s withholding allocation is based on a formula developed by the Pennsylvania Department 
of Education. Use of this formula assures that the comparative wealth and size of the member districts is taken into consideration. Districts having a larger population receiving 
intermediate unit services, and districts having a greater ability to pay for these services, provide a greater amount of support to the intermediate unit than those districts 
with a smaller population or lower wealth.

The schedule below indicates each member school district’s 2022/2023 relative wealth (Market Value Aid Ratio) and each district’s size (Weighted Average Daily Membership - 
WADM). These figures were used to estimate districts’ 2023/2024 withholding.

District allocations may vary and are dependent upon the individual district’s 2023/2024 Market Value Aid Ratio and Weighted Average Daily Membership as determined by 
the Pennsylvania Department of Education, sometime after July 1, 2023.

District
Market Value

Aid Ratio
(MVAR) *

Inverse Aid
Ratio (IAR)
(1 - MVAR)

WADM *
Weight

Factor (WF) *
(IAR X WADM)

Cost  Factor (CF)
(Total Withholding /

Total WF)

2022/2023
Allocation

(Actual)

Estimated 
2023/2024

Withholding *
(WF X CF)

Allegheny Valley 0.3210 0.6790 1,069.76     726.370 28.528 $19,741 $20,722

Avonworth         0.4282 0.5718  2,168.30 1,239.831   28.528 $33,845 $35,370

Baldwin-Whitehall           0.6318 0.3682  5,354.74 1,971.616 28.528 $52,862 $56,247

Bethel Park         0.4481 0.5519 4,638.89 2,560.204 28.528 $70,483 $73,038

Brentwood Borough 0.7251 0.2749 1,400.09      384.884 28.528 $10,460 $10,980

Carlynton 0.5518 0.4482 1,609.44      721.349 28.528 $19,618 $20,579

Chartiers Valley      0.4110 0.5890 3,931.92 2,315.900 28.528 $62,839 $66,068

Clairton City 0.8780 0.1220 1,128.45      137.671 28.528 $3,811 $3,928

Cornell 0.4392 0.5608      669.58      375.500 28.528 $10,205 $10,712

Deer Lakes             0.5492 0.4508 2,192.80      988.512 28.528 $27,107 $28,200

Duquesne City           0.9119 0.0881  1,051.60         92.646 28.528 $2,602 $2,643

East Allegheny        0.7352 0.2648 1,963.86      520.029 28.528 $14,128 $14,835

Elizabeth Forward        0.6961 0.3039  2,789.43     847.707 28.528 $23,309 $24,184

Fox Chapel Area         0.2786 0.7214  4,921.73 3,550.539 28.528 $96,929 $101,290

Gateway                0.4615 0.5385  4,274.53 2,301.834 28.528 $63,209 $65,667

Hampton Township          0.4278 0.5722 3,163.78 1,810.315 28.528 $49,143 $51,645

Highlands                 0.7091 0.2909  2,696.21      784.328 28.528 $20,895 $22,375

Keystone Oaks         0.3940 0.6060  2,247.58 1,362.035                28.528 $36,839 $38,856
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District
Market Value

Aid Ratio
(MVAR) *

Inverse Aid
Ratio (IAR)
(1 - MVAR)

WADM *
Weight

Factor (WF) *
(IAR X WADM)

Cost  Factor (CF)
(Total Withholding /

Total WF)

2022/2023
Allocation

(Actual)

Estimated 
2023/2024

Withholding *
(WF X CF)

McKeesport Area         0.8157 0.1843 4,445.42     819.292                 28.528 $22,810 $23,373

Montour                     0.2186 0.7814  3,647.58 2,850.217                 28.528 $76,833 $81,312

Moon Area              0.4657 0.5343 4,747.20 2,536.431                 28.528 $69,633 $72,360

Mt Lebanon            0.5335 0.4665 6,234.76 2,908.516                 28.528 $80,016 $82,975

North Allegheny        0.3544 0.6456 9,853.82 6,361.625                  28.528 $171,888 $181,486

North Hills            0.4545 0.5455  5,426.09 2,959.933                 28.528 $81,591 $84,442

Northgate               0.6236 0.3764  1,289.74     485.457                  28.528 $13,265 $13,849

Penn Hills           0.6685 0.3315 4,730.01 1,567.997                28.528 $42,808 $44,732

Pine-Richland            0.3797 0.6203  5,246.38 3,254.330                 28.528 $86,896 $92,840

Plum Borough            0.6224 0.3776 4,214.91 1,591.551                28.528 $43,492 $45,404

Quaker Valley             0.1000 0.9000  2,208.22 1,987.396                 28.528 $54,345 $56,697

Riverview                 0.3731 0.6269  1,129.66      708.182                 28.528 $18,975 $20,203

Shaler Area            0.5310 0.4690  4,812.45 2,257.038                 28.528 $61,632 $64,389

South Allegheny          0.8200 0.1800  1,847.28     332.510                 28.528 $9,207 $9,486

South Fayette Township  0.6170 0.3830  3,994.21 1,529.782                  28.528 $41,531 $43,642

South Park                 0.6246 0.3754  2,165.48      812.919                 28.528 $21,611 $23,191

Steel Valley                0.6360 0.3640  1,920.62      699.106                28.528 $19,251 $19,944

Sto-Rox                     0.8444 0.1556  2,100.96      326.909                 28.528 $9,036 $9,326

Upper Saint Clair         0.4353 0.5647  4,110.47 2,321.184                 28.528 $63,370 $66,219

West Allegheny         0.3346 0.6654 3,958.29 2,633.844                 28.528 $68,722 $75,139

West Jefferson Hills  0.6013 0.3987  3,921.57 1,563.529                 28.528 $42,438 $44,605

West Mifflin Area       0.6580 0.3420  2,827.21     966.905                  28.528 $26,607 $27,584

Wilkinsburg Borough     0.6618 0.3382  1,303.78     440.940                28.528 $11,930 $12,579

Woodland Hills        0.6227 0.3773  5,194.19 1,959.769                 28.528 $53,479 $55,909

Total 138,602.964 66,566.631 $1,809,391 $1,899,026

* Source: PDE website
	 (http://www.education.pa.gov/Teachers%20-%20Administrators/School%20Finances/Finances/FinancialDataElements/Pages/default.aspx#tab-1)
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A IU   B oa  r d  o f  D i r e c t o r s

Officers 	 School District	 Term Expires

David Schaap, President. .  .  .  .  .  .  .  .  .  .  .  .  Brentwood Borough. . . . . . . . . . . . . . . . . . . .June 30, 2025
Phil Little, Vice President . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . North Hills. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  June 30, 2023 
James Bulger, Secretary. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Steel Valley. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  June 30, 2023
Robert Shages, Treasurer. .  .  .  .  .  .  .  .  .  .  .  Hampton Township. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  June 30, 2025

Members	 School District	 Term Expires

Frank Cortazzo. . . . . . . . . . . . . . . . . . . . . . . .South Allegheny . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  June 30, 2024
Leonard Fornella . . . . . . . . . . . . . . . . . . South Fayette Township . . . . . . . . . . . . . . . . . .June 30, 2024
Kristine Minnick. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Deer Lakes. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  June 30, 2024
Patrick Sable . . . . . . . . . . . . . . . . . . . . . . . . . . . . .South Park . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  June 30, 2025
Carlton Scott. . . . . . . . . . . . . . . . . . . . . . . . . . Woodland Hills. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  June 30, 2025
Roger Tachoir . . . . . . . . . . . . . . . . . . . . . . . . . . .Clairton City. . . . . . . . . . . . . . . . . . . . . . . .June 30, 2024
Tisha Thomas. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  East Allegheny . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  June 30, 2023
Lisa Trainor . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Chartiers Valley. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  June 30, 2025
Amy Wetmore . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  Plum Borough. . . . . . . . . . . . . . . . . . . . . . .June 30, 2023

Executive Director
Dr. Robert Scherrer 

412-394-5979

General Counsel
Joseph Shaulis, Esq.

475 East Waterfront Drive  •  Homestead, PA 15120
412-394-5700  •  aiu3.net

22-210-5
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M e mb  e r  S c h oo  l  D i s t r i c t s
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Committee of the Whole (Chaired by Vice-
President) 

2023 Jennifer Schnore (Representative)

Legislation 2023 Daphna Gans (Representative) 
Danielle Wetzel (Alternate)

Parkway West AVTS Joint Operating 
Committee ( Elected position for three-year 
term) 

Current term: 
December 2023 – 
December 2026

Angela Petersen (Representative) 
Michael Mascaro (Alternate)

Pathfinder 2023 Danielle Wetzel (Representative) 
Angela Petersen (Alternate)

PSBA Liaison 2023 Barbara Bolas (Representative) 
Jennifer Schnore (Alternate) 

PT Council 2023 Daphna Gans (Representative)             
Jennifer Schnore  (Alternate) 

SHASDA 2023 Louis Mafrice (Representative)                             
Kelly Hanna (Alternate) 

Township Liaison:  (Chaired by President) 2023 Daphna Gans (Representative) 
Jennifer Schnore (Alternate) 

***If you are unable to attend as a representative please contact the alternate or Sarah to ensure someone attends in your place.

2023  UPPER ST. CLAIR SCHOOL BOARD STANDING COMMITTEES 
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