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Purpose & 
Objective

Share the RMS Design Team 
recommendations for the advisory and 
problem-based learning models



• RMS Overview
• Advisory-Based MS Model
• Problem-Based Learning Model
• Affirmations/Questions/Comments
• Closing & Next Steps

Agenda



The goal was to serve the developmental, 
social-emotional, and academic needs of 
middle school students by engaging 
students, families, and staff in restructuring 
the BSD middle school experience.

The team provided recommendations 
for a new reimagining middle school 
model using an Equity Design Thinking 
Process that centered stakeholder 
feedback.

RMS Steering Committee
2022-2023

The Team
The team included 32 members 
representing the comprehensive 
middle schools.

The Goal The Work

Last 
year!



Equity-Based Design Thinking



The RMS Vision
Redesign the middle school experience to offer a 

developmentally responsive, student-centered education

Rooted in 
relationships

01
Learning 

Environments 
& Academic 

Interventions

02
Social 

Interactions & 
Social-Emotional 

Needs

03

Meet students 
where they are

04



Advisory-Based MS

Problem-Based Learning
Opportunities

• a gap between skills taught and those 
needed for future success

• irrelevant instruction and use of time
• a lack of interactive learning 

environments
• meaningful engagement and 

empowering student voice
• the need for increased sense of belonging
• a lack of meaningful connections with 

peers and adults
• a need for breaks
• meaningful engagement and empowering 

student voice
• the transition process between levels does 

not meet students’ needs (elementary  
middle / middle  high school)



Our goal was to serve the 
developmental, social-emotional, and 
academic needs of middle school 
students by engaging students, families, 
and staff in restructuring the BSD 
middle school experience.

We developed recommendations 
for  Advisory and Problem-Based 
Learning models using an Equity 
Design Thinking Process that centers 
stakeholder feedback.

RMS Design Teams
2023-24

The Team
We formed two design teams 
representing educators, students 
& community members.

The Goal The Work

This 
year!



Advisory

Advisory-Based 
Middle Schools

&
Problem-Based 

Learning



RMS  Advisory
Design Team



• Advisory Design Team & Vision
• Advisory-Based MS Model
• Connection to BSD's Priorities
• Student & Family Impact
• Our Recommendation

Overview 



Meet the Design Team
Project Lead: Melisa Macias

Design Team Lead: Wendy Powell

Students: Keira, Tyee; Chase, Chinook

Parents: Courtney Baxtron, Beka Anardi

Teachers: Scott Backus, Tyee; Andy Colleran, Tillicum; Stacia Neal, 
Odle, Brendan Schimpf, Big Picture; Tracey Williams, Tillicum

Administrators: Susie Q Challancin, Chinook; Benito Levario, Jr., 
Highland; James Peterson, Chinook

Classified: Jessi Cassidy, Tillicum

Counselor: Ayana Carroll, Odle

ITCLs: Kalena Crafton, Chinook; Eric Sieberson, Odle

Supporting Members: Melanie McGee, Tom Duenwald







Potential Bell Schedule  & Implications

Minutes

When During the Day

• 5 minutes from each class preferred versus extending student school day 

• Morning
• More outreach needed to determine period schedule

Source: RMS Advisory Outreach Campaign, December 2024



Prioritizing Student Needs – 4 Days/Week

Developing Pro-
Social Behavior 

Skills

Leading for A 
Beloved 

Community

Activating 
Habits of Mind

Building Agency 
& Efficacy

Explicit Grade Level 
Evidence-Based SEL Lessons

Student-Led Community 
Building, Community 

Service Projects & 
Heritage Celebrations

Goal Setting & Reflection
Advisor Check-in

Executive Functioning 
Skill Building

School-Wide 
Expectations & 

Enrichment Lessons
(e.g. Digital Citizenship, 

Safety & Security, Financial 
Literacy, Career Exploration) 



Potential Student Experience & Schedule 
for Advisory-Based Middle Schools

• 30 minutes per day

• 4 days a week

• 8 hours per month

Monday
Activate 

Habits of Mind

Tuesday
Develop Pro-

Social 
Behavior

Wednesday Thursday
Build Agency 

& Efficacy

Friday
Lead for a 
Beloved 

Community

Week 1 Goal Setting, Reflection 
& Advisor Check-in

Grade Level Evidence-
Based  SEL Lesson

no advisory

School-wide 
Expectations Project: 
Building our Student 

Handbook

Student-Led 
Community Building 

Activity

Week 2
Executive 

Functioning  Skill 
Building

Grade Level Evidence-
Based SEL Lesson

School Logistics: Safety 
& Security

Community Service 
Project

Related to Heritage 
Month

Week 3 Goal Setting, Reflection 
& Advisor Check-in

Grade Level Evidence-
Based SEL Lesson

Planning for Your 
Financial Future

Student-Led 
Community Building 

Activity

Week 4
Executive 

Functioning  Skill 
Building

Grade Level Evidence-
Based SEL Lesson

Becoming a Critical 
Consumer in a 

Changing Online World

Community 
Celebration

(e.g., incentive: games 
& party)



Identified Needs Align with BSD’s Strategic Priorities

• Increase sense of belonging & meaningful 
connections with peers and adults.

• Support student development of skills in a 
dedicated space & incorporate throughout the day.

• Address a gap between skills taught in classes & 
those needed for future success.

• Engage and empower student voice.
• Develop pro-social behaviors in the classroom.
• Enhance teaching practices and support shifts in 

the Danielson 2022 Framework.



Connections to New Danielson 



We learn a lot and help each other 
with things we don't get – 

Britanny



Thank you for all your love and kindness these past two years. 
We literally could not have done this without you. You played 
such an integral part in helping William come to school. I will 

forever remember and be thankful for your acts of love.
Thank you thank you thank you.

Parent of 8thgrade student with a 504 & New to BSD

I had a mom come to me to ask what to do when she was 
upset about something that happened to her kid at 

school.  Because she and I already had a relationship, I was an 
easy person to approach.  I was able to get her connected with 

the right person to help her solve the problem.
Chinook Advisor





What do we need?

A Commitment to 
support this shift to 

Advisory-Based Middle 
Schools

Align with District Strategic 
Plans & School Improvement 

Plans

Reallocation of 
resources to support 

successful 
implementation

in 2025-26

Form and support a District 
RMS Leadership Team; 

support buildings willing to 
explore resources in 2024-25

0
Acknowledge & 

address 
stakeholder 

concerns while 
honoring 

contracts and 
agreements



Recommendations

PBL
Design Team



Vision for Problem-Based Learning
           The PBL Bellevue MS Model

• Who is on the Design Team?
• What is Problem Based 

Learning?
• Why Problem Based Learning?
• How does it build on /connect to 

our current framework?
• Where are we hoping to go?

Overview of 
Recommendations



Meet the Design Team
Project Lead: Melisa Macias

Design Team Lead: Tom Duenwald

Students: Ishaan (BHS), Rishita (NHS), Sahaj (SHS), 
and Evan (Chinook)

Industry: Carlos Villavieja

Teachers: Jeff Holzhauer (Tyee), Taylor Tillotson 
(Odle) Greg Clouse (Odle), Julie Metz (Chinook), and 
Manar Chaaban (Digital Discovery)

Administrators: Genisha Wea and Deborah Coney

Paraeducator: Laura Rinehart

ITCLs: Mathew Wright (BHS), Amy Yaeger (Highland), 
and Alicia Kallay (Tillicum)

Curriculum Developers: Alysa Palma and Amber 
Snapke









Reimagining while Reinforcing

SHS & Big Picture
Sustainability 
Ambassadors

CTE classes

2022 Danielson 
Framework

Building a Beloved 
Community, 

sparking joy and 
contributing to 

student and staff 
well-being

CCDEI Standards 
and Culturally 

Responsive 
Teaching

Cultivating a 
Pedagogy of 

Voice and 
Safir’s 6 Simple 

Rules 

Global 
Competencies, 
Creators of our 
Future World & 

Solutionaries

Universal 
Design for 
Learning

AVID, SIOP, 
Reading 

Apprenticeship, 
Thinking Made 

Visible strategies

1. Talk Less, Smile More
2. Questions over answers
3. Ritualize reflection and 

revision
4. Make learning public
5. Circle up
6. Feedback over grades





Where are we hoping to go?

Collaboration and 
partnership with 

teachers, curriculum 
developers and 

community partners

01
02

System-wide 
focus on 

professional 
learning to 

support bold 
shifts in 

instruction and 
grading practices

03
Embrace  the 
messiness as 

part of the 
change 
process



Advisory-Based MS

Problem-Based Learning
Opportunities - Alignment to 

2024-29 Strategic Plan
• a gap between skills taught and those 

needed for future success
• irrelevant instruction and use of time
• a lack of interactive learning environments
• meaningful engagement and empowering 

student voice

• the need for increased sense of belonging
• a lack of meaningful connections with 

peers and adults
• a need for breaks
• meaningful engagement and empowering 

student voice
• the transition process between levels does 

not meet students’ needs (elementary  
middle / middle  high school)







District RMS 
Leadership Team

2024-2025 RMS Leadership Team Members
• Executive Sponsor
• Chief of Schools
• Steering Committee (SC) Chair
• Design Team Leads
• Project Manager
• 5 Middle School ITCLs
• 2 Developers
• 2 Administrators
• At large choice school representation

Consultancy Board
• Students
• Teachers / Staff
• Families / Guardians
• Community Members



District RMS Leadership 
Team

Overall project goal:
Our goal is to serve the developmental, social-emotional, 
and academic needs of middle school students by 
engaging students, families, and staff in restructuring the 
BSD middle school experience.

Project deliverables:
Our team will lead and support implementation plans as 
recommended by Advisory and Problem Based Learning 
Design Teams. This includes:
• Determining and providing professional development
• Working with stakeholders and community partners to 

provide resources and support
• Gathering feedback from the Consultancy Board and the 

five comprehensive middle school communities



District RMS 
Leadership Team

In addition, the Team will focus on…

• Analysis of readiness
• Measures of success
• Risk mitigation
• Other requirements

All while continuously seek feedback 
from all stakeholders.



Next Steps

April- May 2024
Communicate to BEA, 

principals, educators and 
community

May- June 2024
Transition Meetings to 

District RMS 
Leadership Team

August 2024
District RMS 

Leadership Team 
launch

August 2024- June 2025
• Prepare the system and educators
• Provide professional learning 
• Develop materials 
• Small scale pilot



What have we heard so far…

Multiple 
Concerns/Constraints 

must be considered 
and thoughtfully 

mitigated

Excitement around the 
potential positive 

change for students, 
staff and families

This work must be 
done WITH all 

stakeholders, not 
LEFT to them to 

figure out

Timeline needs 
to be 

thoughtful and 
flexible

What is the 
cost to do this 

well?

Could we have 
different ‘levels’ of 
implementation? 

What is the readiness 
level of our people & 
system for this kind 

of change?What will be taken off the plate?



Comments, Questions and Affirmations

Based on what 
you've 

heard, what 
stands out to 

you?

What 
resonates 

with 
you?

What 
questions 

do you 
have?

Do you have any 
affirmations 

for the Design 
Teams?



Advisory-Based MS

Problem-Based Learning
Thank you!

.

Design Team Lead: Wendy Powell
Teachers: Scott Backus (Tyee), Andy Colleran (Tillicum), 
Tracey Williams (Tillicum), Stacia Neal (Odle) and 
Brendan Schimpf (Big Picture)
Behavior Intervention Tech: Jessi Cassidy (Tillicum)
Administrators: James Peterson (Chinook), Benito 
Levario, Jr. (Highland) and Susie Q Challancin (Chinook)
Counselor: Ayana Carroll (Odle)
ITCLs (Instructional Technology Curriculum 
Leaders): Eric Sieberson (Odle) and Kalena Crafton 
(Chinook)
Parents: Courtney Baxtron (Odle) and Beka Anardi 
(Highland)
Students: Chase (Chinook)  and Keira (Tyee)

Design Team Leader: Tom Duenwald
Teachers: Jeff Holzhauer (Tyee), Taylor Tillotson (Odle), 
Greg Clouse (Odle), Julie Metz (Chinook), and Manar 
Chaaban (Digital Discovery)
ITCLs (Instructional Technology Curriculum 
Leaders): Mathew Wright (BHS), Amy Yaeger (Highland) 
and Alicia Kallay (Tillicum)
Curriculum developers: Alysa Palma and Amber 
Snapke
Paraeducator: Laura Rinehart
Administrator: Genisha Wea and Deborah Coney
Industry: Carlos Villavieja
Students: Ishaan (BHS), Rishita (NHS) Sahaj (SHS) and 
Evan (Chinook)

Project Sponsor: Eva Collins and Sharon Kautz
Steering Committee (SC) Chair: Melisa Macias
RMS Project Manager: Melanie McGee

To our partners …Thank you!
Parent Teacher Association
Bellevue Education Association
BSD Communication Department
Highland, Chinook, Tyee, Odle and Tillicum
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