Green Bay Area Public Charter Schools, Inc.
Board Retreat Agenda for August 13, 2020
701 Cherry Street, Green Bay, WI 54301
Second Thursday of each Month | 5 -7 pm | room 221
All meetings held virtually during COVID-19. Link to Meeting

Members of the public are welcome to attend and will have an opportunity to address the board.

IMPORTANT LINKS

Governance Board Website Board Members Info
Governance Board Google Folder NEW Website JDAL Website
AGENDA ITEM OWNER NOTES/DETAILS

I. WELCOME AND BUSINESS

1. Call to Order Theresa 1. Call the meeting to order.

2. Current Agenda 2. Motion to approve agenda.

3. Past Minutes 3. Motion to approve past minutes.
4. Question of the Month 4.

Il. Discussion Items

1. Work Calendar Theresa 1. School District Calendar 2019-2020
GB Calendar 2019-2020 Work
Plan/Goals 20-21 Calendar and Goals

2. Bylaws
2. Board Bylaws 3. Handbook Policies
3. Board Policy 4
4. Board Assessment ' . .
5. Board Commitments 5. Open Positions - Secretary Position
6. Board Recruitment and Committees
7. JDAL and NEW Contracts 6. Recruitment Needs

7. NEW Contract JDAL Contract

[ll. FEEDBACK AND REFLECTION

1. Next meeting Attendance Theresa 1. Identify if quorum will be met.
2. Assignments for Next Theresa 2. Review work to be completed for the next
Meeting meeting.

3. Exit Ticket



https://meet.google.com/vfq-crht-nxm
https://sites.google.com/gbaps.org/greenbayareacharterschoolsinc/home
https://docs.google.com/spreadsheets/d/1xTSCC_ePibRyp7WJzmTQWflhLilxqS-A6r3UhIeTo0Y/edit?usp=sharing
https://drive.google.com/drive/u/1/folders/1AOjBokFCIDljBf19XRAxeVe8Dq_MtZAO
https://newinnovation.gbaps.org/
http://jdal.gbaps.org/
https://www.gbaps.org/UserFiles/Servers/Server_484711/File/Our%20District/Calendars/2020-21%20School%20Calendar%20One%20Page.pdf
https://drive.google.com/file/d/1fpFPki0vKmQx2u_B4i9AliBmrWkSPyuE/view?usp=sharing
https://drive.google.com/file/d/1fpFPki0vKmQx2u_B4i9AliBmrWkSPyuE/view?usp=sharing
https://drive.google.com/file/d/0B_Bky8Pf55PTeks2TXFJNXhkSnNVYW5SQnNhWXlaRU42SHhZ/view?usp=sharing
https://drive.google.com/file/d/0B_Bky8Pf55PTeks2TXFJNXhkSnNVYW5SQnNhWXlaRU42SHhZ/view?usp=sharing
https://docs.google.com/document/d/1wFdGH9isPVQpgmsYZjr_S4O9qXJIX7N2NJDZ6R5x_x8/edit?usp=sharing
https://docs.google.com/document/d/1Max1BjiaFuA85wrlHcaYZt9zaOPACuCHetRd8OjTdBc/edit?usp=sharing
https://drive.google.com/file/d/0B2-JFrZE2IZHU2d5UUJvQU5XZTctWVVlazVXQXRfSG5JWUhn/view?usp=sharing
https://drive.google.com/file/d/1JQI9uLDTiUO53n7r1Rj6VDbQLzwuCdVQ/view?usp=drivesdk
https://docs.google.com/document/d/1WZn2vvQMEvtZV3inQXsTJI87s3ghfGdlUy3G2HtOi04/edit?usp=sharing
https://drive.google.com/file/d/0B2-JFrZE2IZHdmRQd2x1RFpfTmtfSXhvemd0NnZOdjduQzk4/view?usp=sharing
https://drive.google.com/file/d/1FniZV_1jkAEEj8hLmm7hrtriGmmkU1QV/view?usp=sharing

BOARD MEMBER TERMS

Expires July 2021 Expires July 2022 Expires July 2023
e Kim Pahlow e Paula Manley e Georjeanna
e Joannie Swigert e Colleen Simpson Wilson-Doenges
e Reed Welsh e Robert Euler
e Theresa Kaquatosh
e Emily McGuire
e Rebecca Rockhill

COMMITTEES AND MEMBERSHIP

Governance Committee Development Committee Finance Committee
° ° e Kim Pahlow
Academic Committee Executive Committee

e Colleen Simpson
e Georjeanna Wilson-Doenges
e Joannie Swigert

President: Theresa Kaquatosh
Vice Pres: Reed Welsh
Secretary: (Open)

Treasurer: Kim Pahlow




