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EAST GREENWICH
PUBLIC SCHOOLS

East Greenwich Special Education Advisory Committee Minutes
Meeting Date: May 7, 2024
Meeting Time: 6:30 pm - 8:00 pm
Location: Archie Cole Middle School Library. 100 Cedar Avenue, EG

1. Introductions
2. Success Stories
a. Several in attendance judged senior projects and said they were amazing.
b. A student with significant anxiety has come so far - completed senior project
presentation and is graduating.
c. IEP time frame - the process this year was smooth, cooperative, and | left feeling
better than when | went in.
3. Old Business
a. Ask your legislators to address RlI's lack of Special Education Funding in the
state funding formula (Jan 2024) - This is on today’s agenda and should be ready
to go!
i. Bold the concrete impact topics
ii.  Question re: percents have overlap -the table only illustrates why it isn’t a
proxy
iii. 2 to 3times the number of students in poverty
iv.  Explicitly state provide both - poverty and special education (it's an ‘and’
not an ‘either/or’
v.  Uniquely economically draining
vi.  Audiences - send our legislators reps, other SEACs in RI
b. Letter from SEAC of recommendations from the Special Education Audit (March
2024) - More detail in School Committee updates, but the School Committee put
forth a budget amendment to include an additional mental health support
employee per SEAC’s advising and substantiated by the Special Education Audit
of 2023 and Audit of 2018.
4. Action ltems
a. Soliciting a SEAC Co-Chair (possible vote)
5. New Business
a. Letter/Recommendation (per Policy 1150 School Improvement Teams) and
Soliciting Interest - School Improvement Team (SIT) SEAC Representation for
next SY - Feedback and revisions from the group:
b. SEAC Policy Feedback for Policy 8425 Graduation Requirements - Feedback
from the group:



Vi.

Vii.

viii.

Xi.

Xii.

Xiii.

The word “all” in the first sentence (All students must meet...) seems to
state that even alt assessed kids will do all requirements (e.g., foreign
language). Wasn'’t the intent of revising this policy to “acknowledge the
accomplishments of students who, consistent with their IEP, receive
instruction aligned with alternate learning standards, through the awarding
of a diploma” (Commissioner’s memo 2018)? If so, these two contradict
one another. We need to say clearly that if the student meets their
standards aligned in their IEP successfully, then they have met the
requirement for graduation and a diploma.

Currently, paragraph 4, about alt assessed is only saying that they
participate in the graduation ceremonies. It doesn’t say clearly that they
receive a diploma.

6the paragraph - The discipline policy is another policy. Why does this
policy reference exclusion for disciplinary purposes? This seems
unnecessary and too vague (e.g., due to what level of infraction?). It
references the Code of Conduct, but shouldn’t it be the discipline policy;
either way, it should cross-reference that.

What requirements does the Program of Studies put forth that is above
and beyond the state requirements?

Who makes up the ‘hearing panel’? Shouldn’t that be defined and ensure
a diverse and objective stakeholder group.

It should say that if the child is going to school until age 22, then they can
walk in graduation but will receive the formal diploma at the formal end
(e.g., age 22).

Paragraph 5 - What does “diploma for graduation purposes” mean? Does
this mean a symbolic diploma the year they choose to walk? This makes
it sound like other kids receive a diploma for other purposes. Is that
accurate? This should be rewritten to sound less-than.

Say - they will be awarded a diploma. The diploma will be formally
awarded when the student ends their program (which may be up to age
22).

An issue - those who end school at age 22 end with no ceremony. Could
they walk again? It is sad. If they could walk again at the end, it would
have truly reflected the achievement.

There is nothing in the transcript that says transitional services (so why do
we need to hold the transcript).

Minimum requirements for graduation - what is that? Mr. Marcaccio
answered that it is the one for most kids from RI.

What is in the new RI requirements that promotes flexibility and other
possibilities (e.g., tried a course, waived, etc)?

The last sentence is clunky (rather than ‘unearned’ - until all req have
been met) - sounds negative philosophically.



xiv.  Over half of the policy is about failure and punishment/not meeting
requirements. Philosophically, can we state things in the positive (what do
we need to see [not what we don’t]).

xv.  Paragraph 7 - Is the typical number of credits you can earn in the summer
reflected in the program of studies? We didn’t see it and staff present
didn’t think that has been clear. What is the ‘typical’ number of credits that
can be accomplished in the summer? Does it mean the total number
needed to achieve graduation, then just say that. We debated - long/5
sentences, so could be interpreted a few ways. It may be being applied
differently when that isn’t okay. It can really impact kids. Is ‘allowable’ a
better choice of words.

xvi.  3rd paragraph - the word “normally”...should be they will (remove normally
- why is that in there? What does that mean). Also take out “all”.

xvii.  Please make it clear that there are exceptions to some kids in a
non-traditional pathway.
xviii. It would be helpful to clarify for special educators how we document

“students in the above program (paragraph 3)’ - is the IEP itself enough?
Is there something else documentation-wise to demonstrate this? All
students with IEPs who complete their individualized program (IEP says
certain courses/pathways) meet the standards of their individualized
program shall receive an EGHS diploma.
1. NOTE: Special Educators need guidance on that. Internal
procedures.
2. NOTE: The Program of Studies needs to note this (the IEP is the
individualized requirements for that child)
xix. Is it a national benchmark to have an alt assessment?
xX.  An IEP is an individualized Program of Study for that child.
Director’s Updates - IEP season in preparation for Extended School Year (ESY)
and transitions; we are partnering next year to launch a co teaching initiative with
PLACE LLC,; piloting co teaching dyads (general educators and special
educators); a rapid deep-dive into high-level co teaching practices; starting with
elementary to pilot, then scale up into older grades;

i.  Question - Do you know how you are going to select student? It's a pilot
program for a quarter. Looking for data around implementation obstacles
and how implementation went. Would love to see co-teaching in all grade
levels, but there are fiscal implications and staffing implications.

ii. Question - At the HS, they will be working with Marilyn Friend again.

iii.  Question - Is there a proposed increase in co-teaching at EGHS? Some
training and co-teaching but not a true programmatic shift. There are
some (even beyond the Unified model).

MTSS - this year, Learn 365, we partnered with Mr. Wade and in the round one,
they got a small grant and we launched a learning lab program at Cole. There are
fifteen plus kids who come after school each week. There were a fair number of
kids with IEPs involved. Then after the academic time, there were some STEM



aspects. Paras were available. We just submitted a larger grant for next year.
The goal is to expand this work to all the elementary schools. Educators
identified who would be referred to Homework Club, but you didn’t have to be
referred to attend. Continued headway with parent/family resources. The ESY is
going to be at two sites - the EGHS kids will say there (and possibly the 8th
graders), the rest at MFE. Issue that came up - out-of-district placement and the
student didn’t have some of the supports (letters of rec) that are needed to apply
to a college. Periodic opportunities to connect with counselors - a defined
schedule of connection.

I. Parent comment - The juniors get a red folder. Everything in it is geared

to college bound. Nothing in it is geared to any other type of profile - no

tech, no other types of post secondary
Staffing - never seen a year like this one. Hard to get quality staff, hard to retain
staff. It has been a disappointment. We have some people come through our
doors who aren’t up to the standard we expect.

I. Question: What is a behavior tech? ABA, more training, they have to

register with a national board and maintain supervision. Right now we

don’t have any district employees who are RBTs. The contract language

is that these people can be moved around the district as needed, too.

li. Question: Do paras have any sort of mentorship? No, not formally. That

has come up in discussions with the para prof unionship.

d. School Committee Updates - In line with your/SEAC’s advising, | modified the
School Committee’s approval of Dr. Ricca’s recommended budget to include an
additional Social Worker. The rest of the School Committee agreed (we also
added back in facilities’ costs). Then, that budget was sent to the Town as the
Town’s budget funds almost ninety percent of our school district’s operating
costs. Town Manager Andrew Nota released his budget proposal for fiscal year
2025 last week. This proposal proposes a reduction in the School Committee’s
ask by $617,330. He cites a statutory limit of 4%, but it is my understanding that
there is a waiver process because there are times when the 4% may need to be
lifted. The town, to my knowledge, has not considered or sought a waiver. What
happens next? You should voice your concerns about this at the Monday, May
13th Town Council meeting at Town Hall. Now the district’s leadership has to
recommend where those cuts come from. The additional mental health support
that you advised for is at risk. You have my assurance that | will do my best to
keep it in the budget, but SEAC should encourage its members to engage.

Minutes taken by Nicole Bucka, School Committee Vice Chair and SEAC SubCommittee
non-voting member



