MINUTES

East Greenwich Public Schools
Facilities Meeting

Wednesday May 15" 2024
9:00am

In attendance: Dr Ricca, William Hangan, Alyson Powell, Michael Podraza, Robert Wilmarth, Peter
Carney, Domenic Giusti, Maggie Baker

1. Maintenance Projects for Summer

Projects included are budgeted for, but we may have to adjust down. Checklist of items
budgeted for the summer will be attached. Some of the larger items on the list are to paint selected
interior walls in Cole. Prep and paint selected walls at the HS along with resurfacing the HS running track.
The HS running track is a split cost with the town.
2. Cole Tennis Court Update

This is due to be completed in the summer with the 5m bond funds. Tennis courts will be dug up
and redone as the foundation below the courts need to be taken care of. The basketball courts will be
done as well and more basketball courts will be added along the perimeter. The plan is also to include
floor paint for pickleball.
3. Update on project list from February

All items highlighted in Green are completed and items in Yellow are in progress. Some of the
key large items completed are Student parking lot lights at the HS, HS cafeteria furniture is being
replaced, HS wood deck at exit in Robotics is completed. Checklist Attached
4.Update on Scrubbers

Scrubbers are ordered and contracts were signed on 5/14/2024. The scrubbers should be
delivered before the end of the year and the team will begin implementing them into the schedule
immediately.
5. Update on Cleaning Scores

Most recent audit was an 82%. On the APPA levels of Cleanliness we are in a level 3 Casual
Inattention and have improved from Level 4 Moderate Dinginess. This is a major improvement because
we have been trending upward with the same team and staff. The inspection process is easy to use and
custodians respond positively to the system. As the cleaning checklist is being done it sends out
opportunity areas or to do areas to the team and they get to it promptly. We expect to continue to trend
higher once the scrubbers come in as they will allow Bob to shift manpower hours to other areas.

November 2023 Audit was 69%

January 2024 Audit 72.3%

April 2024 Audit was 82%
6. Donation Ideas to get community support

This is tabled and will be put on another meeting agenda

Minutes submitted by William Hangan, Subcommittee Chair



