Tumwater
School District

Dr. Sean Dotson 621 Linwood Avenue SW Tumwater, WA 98512-6847
Superintendent (360) 709-7000 www.tumwater.k12.wa.us

School Director’s Agenda
Thursday, November 12, 2020
Start Time: 6:00pm
Location: District Office via Zoom

To Join the Zoom Meeting On-Line:
https://zoom.us/j/91487244070
To Join the Zoom Meeting Via Telephone:
253-215-8782 OR 346-248-7799
Meeting ID: 914 8724 4070

Public Meeting (Melissa Beard)
e Call Meeting to Order/Flag Salute

Public Comment Reminder (Melissa Beard)
Agenda Discussion/Approval (Melissa Beard/Sean Dotson)

Meeting Minutes Review
e October 8, 2020 Board Meeting
e October 22, 2020 Board Meeting

Consent Agenda

e Personnel Report

o Payroll and Vouchers

e Budget Status Report

e Capital Projects-Change Order

o Capital Projects-Acceptance of Contract as Complete
e Highly Capable Plan

Student Representative Report
e Ella Jimenez-THS

e Natasha Bunce-CHS

e Rebecca Allen-BHHS

Capital Projects:

(360) 709-7005
Financial Services:
(360) 709-7010
Human Resources:
(360) 709-7020
Payroll/Benefits:
(360) 709-7029
Student Learning:
(360) 709-7030
Special Services:
(360) 709-7040

Public Comment Follow-Up, Recognitions, By The Numbers (Sean Dotson)
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Public Comment-in the interest of maintaining the integrity of the published agenda, individual -
speakers are asked to limit their commenis to nof more than 5 minutes. Additional speakers on the
same fopic will be allowed 3 minutes each, for a tofal of 20 minutas on any one fopic.

~» Speakers-Agenda and Non-Agenda ltems (Tami Collins)

Reports to the Board
s On-Line Learning-Staff/Student Experiences (Principals)
¢ Superintendent’s Report-including Reopening Schools (Sean Dotson)

Action ltems

e 2" Reading, Policy 4130 Title 1 Parent and Community Involvement {Shawn
Batstone)

¢ Resolution 02-20-21, Levy Collection Authority (Jim Brittain)

Board Discussion
s Legislative Update (Darby Kaikkonen) .
s Equity Discussion (Board)

Board Comments

Executive Session to address Personnel Performance, Evaluation or
Qualifications for Employment, pursuant to RCW 42.30.110(1){g).

Adjourn

NEXT BOARD MEETING: Regular Board Meeting on December 10, 2020 (sign-in info available by 12/4/20)

The Board may also schedule additional speclal or emergency meetings consistent with RCW 23A.343.380.




APPROVAL OF MINUTES

o QOctober 8, 2020 Board Meeting
o QOctober 22, 2020 Board Meeting




Dr. Sean Dotson
Superintendent

fb

Tumwater
School District

621 Linwood Avenue SW Tumwater, WA 98512-6847
(360) 709-7000 www.tumwater.k12.wa.us

Tumwater School District
School Board Meeting Minutes
Zoom Meeting originating at Cascadia High School
7299 New Market Street SW, Bldg. E
Tumwater, WA 98512
October 8, 2020

Capital Projects:
(360) 709-7005
Financial Services:
(360) 709-7010
Human Resources:
(360) 709-7020
Payroll/Benefits:
(360) 709-7029
Student Learning:
(360) 709-7030
Special Services:
(360) 709-7040

Board Members Present: Melissa Beard, Casey Taylor, Stephanie Goebel, Darby Kaikkonen, Scott

Killough, Sean Dotson (Secretary)

President Melissa Beard called the meeting to order at 6:00pm and acknowledged that the Tumwater
School District sits on the ancestral land of the Nisqually, Squaxin Island and Chehalis people.

Public Comment Reminder:
» President Melissa Beard outlined how the Public Comment portion of the meeting works.

Agenda Discussion/Approval:
» Agenda Changes: Superintendent Sean Dotson shared that there were changes since the agenda

was published. Student Reports were added and a donation was added to the Consent Agenda.
Darby Kaikkonen/Stephanie Goebel, Moved/Seconded (M/S) to approved the amended
agenda as presented. Motion passed unanimously.

Review of Minutes
» Scott Killough/Casey Taylor, M/S to approve the minutes from the September 10, 2020
Board Meeting. The motion passed unanimously.

Consent Agenda
» Stephanie Goebel/Darby Kaikkonen M/S to approve the Consent Agenda as presented. The

motion passed unanimously. The Consent Agenda was approved as follows:

» Personnel Report:

Employment:

Mavis Wedam Paraprofessional | THE Continuing (2020-2021) TAP
Alexis Jasper Paraprofessional MTS One Year Only (2020-2021) | TAP
Emily Johnson Paraprofessional | MTS One Year Only (2020-2021) | TAP
Stacy Lowe Paraprofessional | BHHS One Year Only (2020-2021) | TAP
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Adjusted -

Technician| |

| From P at MTS to

Patrick Kot Teacher ™S 1.0 FTE, Continuing (2020~ | TEA
2021)
Kathleen Teacher THE 0.5 FTE, One Year Only TEA
Gonzalez (2020-2021)
Jennifer Wilbur | Paraprofessional | EOE Continuing {2020-2021) TAP
Katrin Steil Paraprofessional | BLE Continuing (2020-2021) TAP
Corey Watker Paraprofessional | THS Temporary TAP
Barry Borth Custodian TLC, ECLC, | Continuing effective PSE
38 ‘October 1, 2020
Lindsey Witcosky | Teacher TVA Continuing {2020-2021) TEA
Anna Sweeney | Teacher MTS 1.0 FTE, Contihuing (2020- | TEA
_ . 2021)
Sally Sale Paraprofessional | BMS Continuing (2020-2021) TAP
Jennifer Potter Help Desk Technology Continuing (2020-2021) NON-
Network REP

Kyle Principal TVA TEA
Grunenfelder Principal at TVA
Kathi Clarke Paraprofessional | TAP From 6.0 continuing TAP
hours/day to 6.5 continuing
hours/day :
Christopher Teacher THE From 0.5 FTE (Continuing) | TEA
Jenson and 0.5 FTE (1 Year Only)
to 1.0 FTE (Continuing),
effective 2020-2021 school
year
Ayn Gore Paraprofessional | MTS From 2 hours/day TAP
(Continuing) at THS to 2
hours (Continuing) and 4.5
{One Year Only) per day at
MTS
Nicholas Mailhot | Teacher BHHS Adding 0.2 Super FTE for | TEA
the 2020-2021 school year
Kristin Martin Teacher BHHS Adding 0.2 Super FTE for | TEA
the 2020-2021 school year
Angela Burke Teacher BLE From Grade K at THE to TEA
Grade 2 at BLE
Robert Alnes Teacher MTS From 8 hours/day Lead TEA

Custodian at PGS t0 1.0
FTE (Continuing) Teacher

at MTS
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Carisa Shaw

Paraprofessional | BLE

From 6.0 (Continuing)
hours/day to 6.25
{Continuing) hours/day

TAP

Emily Johnson

Paraprofessional | MTS

From 4.0 hours (One Year
Only} hours/day to 6.0
{One Year Only) hours/day

TAP

Dipikaben Patel

Paraprofessional S8

From 6.0 hours/day
{Continuing} in SS to 5.80
hours/day (Continuing) at
EQE

TAP

Jacqueline
Collett

Teacher TVA

From MTS to TVA

TEA

| Kelly Jenkins

Paraprofessional | SS

Position with LINCS
expanded to be 6.0
hours/day (Continuing)
Monday-Friday

TAP

Justin Skindell

Net Tech 1

Technology

Additional 4 hr/day as one
year only, effective
September 25, 2020

Non-
Rep

Megan
McGinniss

Office Professional | MTS

6

From OP 6 to OP 3,
continuing, effective
September 25. 2020,

TOPA

Reed McCanse

Paraprofessional BMS

From 6.0 hours/day
{Continuing) to 6.5
hours/day (Continuing)

TAP

Adi Khalsa

‘Resignation:

Teacher BMS

From Para at THS to

Teacher at BMS

TEA

Jennifer DeHaan | Psychologist Special Requesting release from TEA
Services contract, effective October
31, 2020,
Nicole Teacher BHHS Requesting release from TEA
FPocklington contract, effective October

0.4 LOA for the 2020-21

9, 2020, pending qualified
replacement

Ana Wright oT IRES TEA
_ school year
Cami Wilkening | Paraprofessional | THS LLOA starting September TAP
8th, 2020 returning
November 13th, 2020
Erin Novak Teacher EOCE 0.5 LOA for the 2020-21 TEA

school year
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Adi Khalsa Paraprofessional | THS LOA starting September TAP
21, 2020 for the 2020-2021
school year

Andrew Teacher BHHS Effective September 14, TEA

Landowski 2020: 0.3 LOA from
teaching position for the
2020-21 school year

Dana Bastin Teacher MTS LOA starting approximately | TEA

' October 28, 2020, return
date to be determined

leslie Doyle SLP S8 LOA starting September TEA
29, 2020, returming
November 2, 2020

» Payroll and Vouchers:
GENERAL .
FUND:
Payroll
, I $
Payroll Taxes 1,198.591.31
Direct Deposit 3.484,825.06
Ji f $
Payroll Benefit Wire Transfer 1,280,685.84
_ 7280556 $
Accounts Payable -Payroll 6 o 79805579 39.482.76
o 7221776 $
Accounts Payable 5 o 72217776 1,184,435.32
N 7721777 $
Accounts Payable 7 to 72217794 285.925.92
7221779 $
Accounts Payable 5 to 72217820 ©223,299.76
_ 7221782 $
Accounts Payable 1 fo 72217842 31,755.70
7221784 $
Accounts Payablo 3 to 72217859 979,789.29
e 7221786 $
Accounts Payable 0 o 72217860 46,195.00
S 7221786 $
Accounts Payable i to 72217861 977.17
7221786 $
Accounts Payable 1 b 72217862 64,506.00
. $
Accounts Payable ACH 2,513.51 _
. $
Accounts Payable ACH 116.282.72
. . $
Accounts Payable ACH 405.716.80
o $
Accounts Payable ACH 102,520.23
Accounts Payable ACII
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Accounis Payable ACII
Voided Warrants

Accounts Payable - COMP TAX

TOTAL GENERAL FUND:

CAPITAL PROJECTS

Accounts Payable 72012370 5 720;23'?
Accounis Payable 79012374 . '?20%23?
Accounts Payable 22012379 N 720} 238

Aceounts Payable ACH
Accounts Payable ACII
Voided Warrants
Accounts Payable - COMP
TAX

TOTAL CAPITAL PROJECTS FUND:

ASSOCIATED
STUDENT BOPY
FUND:

Accounts Payable 72441865 1o 72441868
Accounts Payable 72441869  to 72441869
Accounts Payable 72441870 to 72441871
Accounts Payable 72441872 1o 72441873
Accounts Payable ACH
Accounts Payable ACH
Voided Warrants

Accounts Payable -
COMP TAX

TOTAL ASSOCIATED STUDENT BODY FUND: -

PRIVATE
PURPOSE
FUND:
Accounts Payable 72700546 to 72700548
Accounts Payable
ACH
Accounts Payable
ACH
Accounts Payable -
COMP TAX

» Budget Status Report

$

TOTAL PRIVATE PURPOSE FUND:

29,997.09

$

(119,320.00)

5 :

146.31

$

9,358,325.79
$ 132,113 .64
$ 501,385.38
$ 25,721.08
$ 232,484,12
$ 9,589.33
$ =
$ 901,293.55
S 1,422.55
3 310,70
g 125.92
$ 210.00
$ 500,00
$ 11,564,48
$ (243.71)
$ 13,889.94
3 2.000.00
$ 2,000.00

» Food Services Contracts: Milk & Dairy award to Dairy Fresh, Pizza award to

Dominos Pizza
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» Capital Projects Acceptance of Contracts as Complete: Tumwater High Safety &

Security 2019 Project and Tumwater School District Stadium Bleacher
Replacement

» Donation: WSECU donated $2500 to PGS

Student Reports

» Rebecca Allen-BHHS:  In response to the question of how remote learning is

going for her, she shared that in her experience things have gone really well.
Especially compared to the Spring. In her classes it appears that almost everyone
is attending and actively participating. Teachers seem well-prepared for each
class. It seems that things are split in that some students are scared to go back
and want to wait until everyone can come back 100% and then another group that
are really anxious fo be back, even just part of the time. In some classes, teachers
have put a lot of effort into making sure that there is time for students to build
relationships and others, like AP classes, are more focused on content.

Public Comment Follow-Up, Recognitions, By The Numbers

>

>

Puhlic Comment

Public Comment Follow-Up: Ryan Moore spoke at the last mesting regarding his
concerns about some language in the MOU. Superintendent Dotson had a good
conversation with Ryan about this topic.

By The Numbers: 1374 confirmed cases in Thurston County as of today. 17
deaths, which is the same as the last meeting and 330 of active cases, which is
almost double from the last meeting. 122 people were diagnosed in the last 7 days.
38.1 cases per 100,000 over 14 days in Thurston County. 6427 is the QOctober
headcount, 6130 is the headcount with NMSC.

Recognition: It is National Principal's Month and Sean wanted to recognize how
complicated things have been for our principals and he is so appreciative of all they
have done. He also shared that he has been sitting in on classes lately and has
been very impressed by the work our teachers are doing! He shared a video
created by Heather Stoker who is a music teacher at Tumwater Hill Elementary that
illustrated how creative teachers are trying to connect and encouraging kids to be
engaged! '

L

» Agenda and Non-Agenda ltems: Tami Collins stated that no one S|gned up to address

the Board.

Reports to the Board

»

18t Reading, Policy 4130 Title 1 Parent and Community Involvement: Shawn Batstone

presented. He shared that the chanhges that have been made came directly from
WESDA as well as the district attorney, due to the fact that some of what had
previously been considered a procedure has been folded into the policy. Any thoughts
from the Board on this should go to Sean or Shawn.

Low-Risk Extracurricular Activities: Shawn Batstone, Tim Graham and Don Farler

presented. Shawn, Tim and Don have been working since right after the shut-down
to try to find meaningful ways to allow students to participate in a meaningful way.
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After the guidance provided by the Governor, state health officials and WIAA around
athletics, Tim and Don shared a bit about the plans/protocols that are being put in
place, that include no spectators, social distancing and masks on students whenever
there is not a strenuous activity taking place and masks on adults at all times. Kids
have been participating in community activities including sports and health clubs for
some time now and it is great for schools to be able to offer these activities as not all
Kids have access to those other opportunities due to cost. The more activities we can
offer to kids the better! We continue to receive updates from law enforcement about
the uptick in depression, anxiety and suicide and the opportunity to participate in
physical activity with their peers will certainly be a step in the right direction in helping
to lowsr these numbers! Band (not strings) and Choir are two activities that we are
continuing to work on as those activities do not lend to wearing a mask and so meeting
in person is not ok for performance purposes.

Board President Melissa Beard recessed the meeting at 7:08pm for a short break.
The meeting reconvened at 7:16pm.

» Supetintendent’s Report: Sean Dotson presented on the topic of a return to school in
a hybrid model. He began by talking about the fact that we had planned to be fully in
remote learning until November...and parents planned their lives around this
information. He shared a timeline for returning, with a slow start. We are currently
bringing in small groups with specific needs and we will move into serving kindergarten
starting November 9", The plan is to have all elementary students back by the
beginning of January. The plan is to bring secondary back in February. Not only do
survey results from families show that parents will be keeping kids home but building
class schedules is extremely complex! All of these dates are just target dates and will
be adjusted based on transmission rates. He shared some of the survey responses
from elementary parents, with many wanting to return as quickly as possible and
others not interested at all. There was discussion about possibly sending another
survey with clarifying questions. He shared some of the data from the survey that was
done of staff in an attempt to find out who planned to return to work. If the number of
students who want to stay home and do remote learning, does not line up with the
number of remote teaching assignments, we may be in a challenging hiring situation.

The hope is that the Board will consider this and then this will be brought to the Board
at the October 22™ meeting. It is currently a Work Session but he would like to
dedicate a short period to serving as a Regular Mesting and then transition into the
Work Session.

He has put together an Equity Advisory Committee plan that is being reviewed with
Puget Sound ESD, who he will be meeting with next week. Doing this right is more
important than doing it fast and so he really wants to make sure they are a part of this
entire process.
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Action ltems

} .

Resolution 01-20-21, Capital Facilities Plan Approval: Mel Murray presented. Casey
Taylor/Scott Killough, M/S to approve Resolution 01-20-21, Capital Facilities
Plan as presented. The motion passed unanimously.

Authorization to Allow Low-Risk Extracurricular Activities: Due to the announcements
made by Governor Inslee, the Board did not need to take action on this topic.

Board Discussion

>

Legislative Update: Darby Kaikkonen presented on this topic. The General Assembly
was finished and got the prioritized positions into the list. WSSDA will release soon.
She will be keeping an eye out for things coming up from different committees.
Weekly Board Meetings: Melissa Beard presented on this topic. Could there be a
time set aside for weekly meetings? They may nol be used if there is nothing to
discuss but it would allow for improved communication and be easier for Sean and
Tami so they wouldn't have to be sending multiple emails and making multiple calls
trying to figure out availability when a meeting is needed outside of the regularly
scheduled meetings. After a short discussion, due to scheduling conflicts with Board
members, it doesn’t seem it will work and so we will just continue as we have been.
Equity Discussion: Superintendent Dotson shared an article with the Board that he
had ailso given to district leadership called White Supremacy Culture-From
Dismantling Racism: A Workbook for Social Change Groups by Kenneth Jones and
Tema Okun and Melissa asked everyone to read it through the lens of how it applies
to each professionally as well as serving as a board member. Each board member
talked about the ways in which they connected with the article including considering
input from people who are very different while also having to make decisions, focusing
on a system that is racist rather than an individual, working to be more open-minded
and fighting the urge to always just provide an answer/solution rather than talking
about the needs and finding the answer together. The “right to comfort” is possibly
one of the biggest obstacles.

After realizing it hadn’'t been done earlier in the meeting, the Board introduced
themselves to Rebecca, our BHHS student representative.

Board Member Comments

>

Scott Killough: He has been doing a lot of professional development with teachers, in
the evenings. He is now doing a lot of evening work, which is very different from
previous years. Teachers must receive a certain number of hours in order to maintain
their teaching certificate...that means they are teaching all day, then doing training
and hopefully getting some time in with their families and many are looking at
assignments after teaching, training and family time. Just a reminder of how much
time many of them are putting in!

Stephanie Goegbel: She wants to give feachers props for how well they are doing with
remote teaching. She feels like it is all going really well, it is meaningful for kids as
they try to engage with other students. Big thank youl!

» Casey Taylor: He is very excited to get back to some extracurricular activities. He

has full trust that Tim Graham and his team will work hard on mask-enforcement. He
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is happy the Governor is on board! He said awesome job to Jim Brittain on the budget!
He has a senior and a kindergartener this year. It is going really well and he is very
impressed. |t is very different than the Spring. He gave a shout-out to Scott for
standing up on the synchronous learning because it is working out great! He agrees
it will bring some chaos to go to hybrid especially when we may have to step back just
like other districts have. _

» Melissa Beard: Everyone is stretched very thin. People are thinking in ways they
have never had to think. Board members are also being stretched too.. She
recognizes that families are losing out as staff are giving so much of themselves to
work. She encourages people to take the time for their families. It is ok to not check
your email. Grace can be granted if you make sure people know you need it.
Everyone is pushing because they want things to work but that has to work too!

» Darby Kaikkonen: She is looking forward to meeting with Shawn Guthrie and Glenn
Spinnie. She echoes the thank you messages but still worries about those who don't
or can't speak up. She is also excited about activities opening back up. We all have
to work to bring the case count down so0 this can all continue.

With no further business coming hefore the Board, the regular meeting adjourned at
8:37pm.

Recorded by:
Tami L. Collins

Signed this 12th day of November, 2020.

Board Member Board Secretary
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Dr. Sean Dotson
Superintendent

Tumwater
School District

621 Linwood Avenue SW Tumwater, WA 98512-6847
(360) 709-7000 www.tumwater.k12.wa.us

Tumwater School District
School Board Meeting Minutes
Zoom Meeting originating at the District Office
621 Linwood Avenue SW
Tumwater, WA 98512
October 22, 2020

Capital Projects:
(360) 709-7005
Financial Services:
(360) 709-7010
Human Resources:
(360) 709-7020
Payroll/Benefits:
(360) 709-7029
Student Learning:
(360) 709-7030
Special Services:
(360) 709-7040

Board Members Present: Melissa Beard, Casey Taylor, Stephanie Goebel, Darby Kaikkonen, Scott
Killough, Sean Dotson (Secretary)

President Melissa Beard called the meeting to order at 6:00pm and acknowledged that the Tumwater
School District sits on the ancestral land of the Nisqually, Squaxin Island and Chehalis people.

Public Comment Reminder:
» President Melissa Beard outlined how the Public Comment portion of the meeting works.

Agenda Discussion/Approval:
» Agenda Changes: Superintendent Sean Dotson shared that there were not changes to the
published agenda.

Public Comment

Y.

» Agenda and Non-Agenda ltems: Tami Collins stated that no one signed up to address the Board.

Action Items

» Reopening Schools: Sean Dotson presented on this topic. He began by reviewing COVID data
and discussed the letter that Public Health put out on the 14", asking there to be a two week
pause before schools come back to any form of in-person learning, including hybrid. He also
shared that as of today Thurston County has moved into the High range. The district put out
another survey to district parents and 48.7% recommend that the timeline be approved, 9.2% want
us to wait and begin later and 26.6% said to not do any hybrid but to wait until all students can
come back in person. 15.5% marked “other” and made many suggestions, some of them want us
to accelerate the timeline. He shared staff results which included 29% who suggest approving the
timeline, 19% do not want it approved and 39.3% want us to wait to do anything until everyone
can come back in person. 12.7% chose “other” and made many suggestions. The survey was
based around the timeline that was presented during the October 8" board meeting. Given what
has happened since that time with regard to the increase in COVID cases in Thurston County and
the data pointing towards us remaining in the high range, it is no longer practical for the Board to
consider that timeline. He is now asking the Board to consider a framework for making
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the decision so that we do not have to keep coming to the Board for approval every
time something changes. The hope is that we could start at semester for secondary
because switching over mid-term at that level would be a big challenge. He reviewed
the proposed hybrid opening decision framework, sharing all of the things that must
be in place in order to return, no matter the dates. The Board discussed the plan in
detail, offering other suggestions including revisiting the entire return to in-person
instruction plan. Details will be worked out at a later time as this is work that needs to
be done by staff. He made the change to the framework to reflect the changes
discussed. Stephanie Goebel/Scott Killough, Moved/Seconded {M/S) to approve
the Opening Decision Framework. The motion passed unanimously.

With no further business coming before the Board, the regular meeting'adjourned at |
. 7:55pm with the Work Session to begin at 8:05pm.

Recorded by:
Tami |.. Collins

Signed this 12th day of November, 2020.

Board Member : Board Secretary
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CONSENT AGENDA

O

o o 0 Q0

Personnel Report: Questions can be directed to Beth Scouller.

Payroll and Vouchers: Questions can be directed to Jim Brittain.

Budget Status Report: Questions can be directed to Jim Brittain.

Capital Projects-Change Order: Questions can be directed to Mel Murray

Capital Projects-Acceptance of Contract as Complete: Questions can be

directed to Mel Murray.
Highly Capable Plan: Questions can be directed to Tara Richerson.




Sean Dotson
Superintendent

November 12, 2020
TO:

FROM:
SUBJECT:

e

621 Linwood Avenue SW, Tumwater, WA 98512-6847

(360) 709-7000

School Board
Beth Scouller
Personnel Report

www.tumwater.k12.wa.us

Tumwater
School District

Preliminary

Financial Services:
(360) 709-7010

Human Resources:
(360) 709-7020
Payroll/Benefits:
(360) 709-7029
Special Services:
(360) 709-7040
Capital Projects:
(360) 709-7005

Teresa Sinclair Custodian PGS Continuing, Effective October 19,
2020

Alice Clements Substitute Food Servcies Food Services From retired Food Service to PSE
Substitute

Susan Lakey Office Professional 3 Special Services | Temporary position from October |TOPA
13, 2020- January 29, 2021

Jessica Thomas Paraprofessional THE One Year Only (2020-2021) TAP

Nikki King Paraprofessional BLE Continuing (2020-2021) TAP

Daniel Hinkle Teacher EOE 0.5 Temporary, 1st Semester (2020-|TEA
2021)

Jullysa Fox Paraprofessional BHHS One Year Only (2020-2021) TAP

Moses Kaber Paraprofessional BLE Continuing (2020-2021) TAP

Laurie Furth Paraprofessional LRE Continuing (2020-2021) TAP

Andrew Coughlan Substitute Custodian B&G Continuing, Effective October 19, [PSE
2020

Patrick Murphy Custodian EOE Cotinuing, effective November 3, |PSE
2020

Gabi Jones Teacher BLE 1.0 FTE, One Year Only (2020- TEA
2021)

Kaelee Felton (Barnes) |Teacher BHHS 1.0 FTE, Continuing (2020-2021) [TEA

Kelsey Kosin Teacher BLE/THE 0.4 FTE, One Year Only (2020- TEA
2021)

Everett Gage Custodian B&G Temporary Custodian, effective PSE
November 2, 2020 - January 15,
2021

Anthony Steele Teacher T™S 1.0 FTE, One Year Only (2020- TEA
2021)

Ryan Robertson Paraprofessional MTS One Year Only (2020-2021) TAP

Emily Farden Paraprofessional PGS One Year Only (2020-2021) TAP
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Mo Gradinaru Paraprofessional MTS Onc Year Only (2020-2021) TAP
Hannah Grondel Paraprofcssional BLE One Year Only (2020-2021) TAP
Leah Nelson Office Professional 2 SS Temporary OP, elfective November | TOPA

‘Adjusted:

9, 2020~ June 30, 2021

From 5.5 hours per day to 3.3

Karen Kelly Paraprofessional Transportation TAP

Laurie Williams Paraprofessional Transportation  |l'rom 5.83 hours per day (o 2.6 TAP

Josiah Price Teacher BHHS/THS Adding 0.2 Super FTE first TEA
gemester to current 1.0 I"VE,
cffective October 20, 2020

Kristi Martin Teacher BHHS Adding 0.2 Super I'L'E to current  |[TEA
L0 I'I'L for the 2020-21 school

: year

Nicholas Mailhot Teacher BHHS Adding 0.2 Super I"I'E to current  |TEA
1.0 I'TE for the 2020-21 school
year

Saura Moore Paraprofessional MTS Resigning Paraprofessional position [TAP to
to accept Office Professional 6 TOPA
effective October 26, 2020

Alyssa McCarincy Paraprofessional TIIE From One Year Only to Continuing | TAP

Amanda Jacobs Paraprofessional THE TAP

Adding 3.0 hours of One Year Only

‘Resignation: B o i

Lori Epperson Bus Driver Transportation  |Effective October 12, 2020 PSE
Mavis Wedam Paraprofcssional THI Effective October 30, 2020 TAP
Saura Moore Paraprofessional MTS Effective October 23, 2020 TAP

Leaves:

Bobbie Harris Paraprofessional LRE LOA starting October Sth, 2020, TAP
returning October 13th, 2020

Marcia Sizcmore Teacher BHIIS LOA starting October 8, 2020, TEA
returning approximately Janvary 1,
2021

Kyle Grunenfelder Principal MTS 0.5 LOA for the 2020-21 school ADMIN

' . year

Liz Maunaga Principal THE T.OA starting January 1, 2021, ADMIN
returning July 1, 2021

Candy Sapp Paraprofessional EOE LOA starting September 28, 2020, |TAP

' returning October 12, 2020 '
Harriet Ferris Asst Cook/Bus Driver Transportation  |LOA from asst cook and bus driver [PSE

Co-Curricular:

Amy Fulton

Inmteract Club Advisor

BOHS

positions, effective October 16,
2020 for the 20-21 school year

N/A

Patrick Taggesell

Link Crew Advisor

BHIIS

N/A




Recommend Approval Of: . " R _ B . .
Recomment approval for $3;’hour increase to salary schedule 1) Llcensed Practlcﬂl Nurse rctro Lo September 1 2020

Todd Franklin H.S. Freshman Class Adyisor [BHHS TEA
Michael Gibbons College in the Classroom - BHHS TCA
_ First Semester
Henry Valz College in the Classroom - |BHIIS TEA
First Semester
Melinda Mulcahy College in the Classroom -  |BHHS TEA
_ Iirst Semester
Sharilyn Gibson Secondary Prep THS TEA
Till Bender H.S, Junior Clags Advisor  |BIHIS TEA
Susan Larson Secondary Prep ' BHHS TEA
Patrick Belony Assistance T'ootball BHHS N/A
Teresa Board ‘Health Room MTS TAP
Sherry Tavlor Health Room PGS TAP
Nancy Winkley Iealth Room BLE TAP
:Linda Lord Health Room THE TAP
Angela Foresta C-19 Room LRE TAP
Tina Meserve Health Room EOE TAP
Julie Wilkerson C-19 Room TMS TAP
Julic Grieve Health Room BMS TAP
Sandy Vandenberg C-19 Roaomn PGS TAP
- [Kathi Clarke C-19 Room Lol TAP
~ [Stephanie Waltrip C-19 Room EOR TAP
Corinne Dowd C-19 Room BMS TAP
Kate Ayers ILS. Drama BHHS N/A
Kylee Eichner C-19 Room MTS TAP

Recomment apploval for 1. 6% u1crcascLo salary schedules: 31-34a, 17, 34b, 34c, 344, 36, 38 PSE Employees

.Corrections:

Rescind 0.2 of Sarah Wyrembck's leave of absence for the 2020-21 schoo! year.

Recomumend approval to update of salary schedule 09

Recommend approval to roll the PSE TSD Collective Bargaining Agreement for the 2020-21 school year with a 1.6% IPD
for all PSE emplovees.




Tumwater School District

Affidavit covering payment of payroll, invoices, and voids for General Fund, Capital Projects Fund,
Associated Student Body Fund, Private Purpose Trust Fund and Transportation Vehicle Fund for
the month of October 2020.

2-13 DATE: November 12, 2020
THIS IS TO CERTIFY, under penalty of perjury, that the undersigned has examined the attached vouchers and
payroll, and that each of the invoices and vouchers were duly centified to have been received and checked as to price
and quantity and > been duly certified by the glaimant, as required by Taw: that the extensions and additions of said

involees and v ucher@@eckc(l b¥inancial Services Office stall” and were found 1o be correct.

o =
mes E. Brittain, CPA, Executive Director of Financial Services

THIS IS TO CERTIFY that the warrants and electronic transfers of the Tumwater School District No. 33, Thurston
County, Washington, as listed below, have been allowed by the School Board of this district,

FUND NAME WARRANTS (INCLUSIVE) AMOUNT
GENERAL FUND:
Payroll
Payroll Taxes b 101,662 82
Direct Deposit b 3,037.815.69
Payroll Benefit Wire Transfer S 1,076,053 .40
Accounts Payable -Payroll T2R05580 1o 72805591 $ 29.545.72
Accounts Payable 72217863 to 72217879 § 134,991.74
Accounts Payable TIZITRE0 10 T2217900 S 117,511.25
Accounts Payable T2217901 o 72217901 % 56,871.36
Accounts Payvable 72217902 0 72217919 8§ 191,321.12
Accounts Payable 72217920 o 72217936 8§ 111,094.04
Accounts Pavable 72217937 1o 72217954 § 988,580.09
Accounts Payable T2217955 1o 72217968 § 36107800
Accounts Pavable ACH S 82.561.35
Accounts Payable ACH b 30.225.34
Accounts Payable ACH S 475,707.67
Accounts Payable ACH 5 77.402.93
Accounts Payable ACH S 37.143.12
Accounts Payable ACH S 62.800.05
Accounts Payable ACH S 29.788.30
Voiuded Warrants
Accounts Payable - COMP TAX g 552.65

TOTAL GENERAL FUND: § 7,942,706.64

CAPITAL PROJECTS FUND:

Accounts Payable 72012382 o 72012385 § 192,391,03
Accounts Pavable T2012386 1o 72012389 § 78.281.15
Accounts Payable T2002390 1w 7201239 § 292.711.91
Accounts Payable ACH § 129.005.66
Accounts Payable ACH § 13291841
Accounts Payable ACLT § 136.928.80
Voided Warranis
Accounts Payable - COMP TAX S -
TOTAL CAPITAL PROJECTS FUND: S 962,236.96_
ASSOCIATED STUDENT BODY FUND:
Accounts Payable 72441874 w0 72441874 S 975 68
Accounts Payable 72441875 to 72441876 8§ 5.285.00
Accounts Pavable TM41877T w0 T2441877 8 850.00
Accounts Payable ACH S 2.907.89
Accounts Payable ACH
Voided Warrants
Accounts Payable - COMP TAX
TOTAL ASSOCIATED STUDENT BODY FUND: § 10,018.57
PRIVATE PURPOSE FUNID:
Accounts Pavable 72700549 W 72700549 § 500,00
Accounts Payable 72700550  to 72700550 8 20,00
Accounts Pavable 72700551 1o 72700552 § 10,328.50
Accounts Payable 72700553 to 72700553 § 700.00
Accounts Payable ACH $ 488.20
Accounts Payable ACH
Accounts Payable - COMP TAX
TOTAL PRIVATE PURPOSE FUND: § __ 12,036.70_

TRANSPORTATION VECHILE FUND:
Accounts Payable ACH
TOTAL TRANSPORTATION VECHILE FUND: _§ -

Board of Divectors of Tumwater School District No, 33

1, Sean Datson, being duly sworn, depose and say: That [ am the Secretary 1o the Board of Tumwater School Distnict No. 33, Thurston County,
Washington, and that the above signatones are personally known to me and have signed these statements i my presence

Sean Dotson, Secretary to the Board




Dr. Sean Dotson
Superintendent

TO:

FROM:

RE:

School Board
Superintendent

621 Linwood Avenue SW Tumwater, WA 98512-6847

(360) 709-7000

Tumwater
School District

www.tumwater.k12.wa.us

Jim Brittain, Executive Director of Financial Services

Budget Status Reports —

October 2020

Budget Status Report - Attached are the October 2020 Budget Status reports for all five operating

funds (General Fund, Capital Projects Fund, Debt Service Fund, ASB Fund and Transportation Vehicle

Fund).

The following provides General Fund information on levy collections, net cash balance and monthly

ending fund balance.

Levy Collections - The following graph shows the actual levy collection for 2016-17 through 2020-
October Actual / November through August - Estimate). In October the district
received a $5.4 million property tax levy collection. The state legislature increased the levy rate in

2021 (September —

January 2020 to $2.50 per $1,000 rate. The estimated levy collection for the 2020-2021 school year is

almost equal to the 2017-2018 school year before the McCleary decision was implemented.

Levy Collection

2020-2021 - November through August levy collections are based on prior years collections

Sept P Oct Nowv Dec J(n — Feb March ;\pnl May June IL‘ﬁy Aug

—8—2016-17| 314,894 | 5550225 | 742,184 | 40,581 30,904 | 216,195 535529 | 5.678,564 | 1666093 | 47,460 70,854 51,031
w=®==2017-18| 348,745 | 5.484,150 | 711,793 41,067 33,917 245860 | 647,650 | 6,696,805 | 931,033 50,611 18,260 75,000
201819 131,580 | 6,372,380 | 665098 | 61,208 313,471 132,472 288312 | 3,522,387 | 510,675 38,777 11,603 46,321
2019-20| 168,898 | 3,292,456 | 329,944 23,857 15,579 182,170 479875 | 5033440 | 1,411,847 | 608,923 90,885 | 196,416
| —e—202021| 351,618 | 5,409,353 | 717,657 41,405 | 34,196 297,886 | 652986 | 6,751,976 | 953,166 51,814 18,694 76,783




General Fund Net Cash Balance (cash less warrants outstanding): The following graph shows the
district’s net cash balance for the periods 2015-2016 through October 2020. The district’s August
ending cash balance is in alignment with our August 2017-2018 ending cash balance. October 2020
cash balance increased by $3.79 Imillion due to the October levy collection.

General Fund Net Cash

18, 000, 000 -
16,000,000 ji’ -
/
14 X f .
f ~
/ ™
A /
B0 Wi / ———
(O (X
3000, 000
00, 001
Sept Oct Nov Dec Jan Feb March April May June July Aug
——2015-16]| 6,271,237 10,978,812 9,521,901 9,140,403 8,762,258 8,557,512 8,408,200 13,982,854 12,672,184 8,993,946 8,972,127 7,785,121
——2016-17 | 6,689,303 11,222,135 8,696,064 8,746,431 8,524,204 8,272,468 8,272,468 14,038,214 | 13,498,014 | 10,400,806 | 10,696,020 | 10,811,814
= 2017-18| 9,451,171 11,623,378 9,888,055 9,486,441 9,227,803 8,927,394 8,984,750 16,277,858 | 14,996,399 | 12,427,148 10,965,540 8,687,325
—2018-19| 7,638,435 13,534,684 11,204,534 11,038,992 9,389,279 9,054,655 8,313,687 12,131,353 9,540,216 6,896,489 6,933,343 6,751,148
——019-20| 5,828,690 7,619,029 4,567,616 4,617,032 3,656,592 2,997,629 3,021,285 8,180,948 6,896,829 4,046,207 6,999,283 8,238,775
—@—2020-21| 6,031,969 9823397.05

General Fund — Fund Balance: The following chart provides General Fund TSD Fund Balance for
the periods 2016-17 through October 2020. The October ending fund balance is $8.680 million excluding
New Market Skill Center of $1.2 million. The total fund balance for the district is $9.9 million.

TSD Ending Fund Balance excluding NMSC

$18,000,000
$16,000,000
514,000,000
$12,000,000

510,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

—&— 2016-2017 Ending Fund Balance
—g=2018-2019 Ending Fund Balance
sl 2(120-2021 Ending Fund Balance

-2017-2018 Ending Fund Balance
2019-2020 Ending Fund Balance




?BWaGaﬁswaIEtp_IS—q
{05.20.06.00.00 '

ld--General Fupd-- FPUND BALANCE -— AGENCY ACCOUNTS -- Revlasad == RUDCET-8TATUS-REPORT

ror the TUMWATER SCHOOTL

DISTRICT MO 33

TOMWATER SCHOGL-DLSTRLCT Np 33

2020-2021 Budget Status Report

L. REVENGES/OTHER FIN,
1000 LOCAL ThAxED

2000 LOCAL SUPPGRT NOWTAX

3000 $187E, GENERAL PURPCSE

4000 STATE, SZECIAL PURPGSE

5000 FEDERAL, GCENERAL PURPOSE

6000 FPEDERAL, SPECIAL PURPQSL

7000 REVENUES FE OTH SCE DbIsY

8000 OTHEé AGENCIES AND ABSOCIATES
9000 OTHER FINANCING SCURCES

SQUACES

Tetal REVENUES/QTHER FIN, SOURCES

3. EXPENDITURES

ju Regular Inalruction

10 Faderal Stimulus

20 Special HBd Instruction

30 Voo. Ed Inatruction

q0 5kills Center Inskructicn
50480 Compensatory Ed Instruct.
740 Clher Inalruclional Zgms
] Communily Servicoes

40 Support Services

Tokal EXPEXDITURES

<. OTHER FTW, USES TEANS, CUT (GL

335!

v

. QTEER FIMANCING USES [GT, 535}

E. EXCESS OF REVENUES/CTHER FIN.SCURCES

COVER [INDER) ¥4B/0TH FIN USES {A-B-C-0y

F, TOTAL BRGINNING FUND BALANCE

G. G/L 898 PRIOR YEAR ALJUSTMENTS {{1-0R-)

H. TOTAL ENDING FyNL EAJLANCE
(B4F 4 R = G

11/08/20

Flacal Year 20Z0 (Seplember 1, 2020 - auguat 31, 2021)
Schoel District Lor the Menth of  _Ockoher , 2020
ANNUAL ACTURL ACTUAL
EUDCET FCR MCOKTH FOR YEAR HNCUMBRANCES
15,061,458 5,409,3271.09 5, 823,694,861
2,913,955 43, 711,12 93,848.17
59,159, 864 4,876,441.77 Y, 846,677.72
15,058,836 1,082,612,71 2,212,754 .8¢
g QG L
3,514,153 116,147, 09 134,141 .25
10,090 00 00
137,500 .00 A0
0 .07 .00

95,855, 566

k3,789,348
i

20,901, 957
3,853,451
3,612,190
4,095,350
288, 671
578, 485
18,760,262

97,878,724

1,823,158~

3,843,934

AXERLARRY

7,020,778

11,524,883,

4,153%,274,34
,00
877,814.57
345,625,584
292,369,438
20%,152,86
14,243 .96
46,444,582
1,36%,100.77

T,E84,015.44

.00

.90

3,630,867,33

7,851,118 62

9,348, 647,25
.00
1,627,776.47
§79,129.50
552,387, 31
419,645.45
29,615,52
81,755,49
3,659, 688,55

16,408,649, 87

A0

La0

1,502,466, 34

8,398 559,61

.07

9,9%01,026,55

39, 710,7022,38
0.00
4,551,321.23
3,103,203, 98
1,445,222, 481
2,037,802.75
112,183,594
514, 527,49
10,902,326, 20

87, 847,210,758

BALAMCE

Pageil
1a:45 AM

ELRCENT

9,437,763, 39
%, 820,106,83
19,313,186, 28
12,845,881,14
.00

3, 380,011,75
18,000,008
137,500,00
.00

77,944, 443,39

6,729,982.37
.00

677, 130,70~

128,882, 58—
1,613,569,58
1,637,803,80
116,871.54

Y2, 557,96
4,198,247.22

13,427,863,35

3,325,624,94

37.34
3.22
lé.61
14,89
G.a0
3,42
G, 00
0,00
0.00

18,54

87,94
9,00
106,21
103.53
5k, 37
&0, 01
13,12
116,01
7762

BG, 25

182,41~




I.

a/L
G/L
G
G/L
G/T
G/ L
G/L
a/L
[FaN
GAL
G/ L
G/ L
G/L
G/l
G/ L
3/L
G/L

ENDING FUND BALANCE ACCOUNTS:
10 Restrighed For Cther Icems

15 Restiric Unequalized Deduct Rev
B2l Restrictd for Carxyover

825 Realrleled for Skilla Center
848 Restricted ifor C/C of IS Rev
830 RESERVE FCR DEBT SRERVICE

83h Realrilcla For Arbitrage Rebale
840 Monsond FB — Invenl/Prepd ltms
345 Restricted for Self-Insurance
850 Restricled lor Uninsured Risks
B70 Commibted te Othar Purposzes
82 COMMITTRR TC MIN FUND BALANCE P
875 Assignod Cortingencies

284 Assigned to Other Cap Projeacts
288 ASSIGNED TC OTEMR PURPOSES

890 Unasslgned Fund Balance

841 Unzszsigned Min Ing Bal Dolleoy

TOTAL

4,230

0

50,000
1,200,000
b

LR = R v ]

(GO0, 0

o5

LR o B e [ o N ]

o

122,577-

4,988,423
4}

7,020,776

A, 830,00

00
325,431,248
1,220,750.05
07

L0

)
478,482,15
Q0

A0
141,305,20
00

00

00

80
3,822,977,97
3,907,14%,00

9,901,026.55
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1 05.20.06.00,00 2020-2021 Budget Stalus Report
20--Capltal Projects—= FUND BALANCE -- RGENCY ACCOUNTS -- Beviaed -- BURGET-5TATUS-REZORT
Fiscal Year 2020 (September 1, 2020 - BEugust 33, 2051}
For the CUMWATER SCHOOL DISTRICT NO 33 Schoal Distrlet fer the donth of  Ostoker , 2020
ANNUAT, ACTUAL ACTUAT

A. REVENUES/OTHER FEN., SOURCES EUDCET FOR MONTH MOR YEAZ L CUOMDRANCES EaAZANCE
1000 Local Taxes 0 el .00 L0
2000 Local Support Nentax BOG, 000 14V, 106, GO 287,073,110 512,026, 00
3000 State, General Purposa o L0 L0 Lon
4000 state, Speclal Purpese 1,000,000 457, 629,23 03,816,258 1%6,183,75%
3000 Federal, Genoral Purposze il L0 Lon 0B
4000 Federal, 3pecial Purposza Q ] k] Lon
7000 Revenues Fr Oth Sc¢h Dist Q 00 AN SO0
000 OLher Agencies and Associales 0 LQn L340 00
3000 Obkar Financing Sources a Lo .04 .00

Total REVENUES/QTHER [N, SOURCES 1,800,000 604,735,423 1,080,889,.35 TO09, 110,65
G. RXPENDITURES
10 sites 375,000 L0 Lan 21,985,8% 383,014,118
20 Bulldlings &,810,0040 869,852 .65 599, 598,87 1,712,151, 8¢ 4,1%8,151.27
30 Equipmant 2,085,000 5%,397,72 &1, 595,78 S5, BV, TO 1,401, 435,52
40 Vnergy ol 33,956.59 33,048, 59 0.00 33,986.59-
50 5ales & Lease Expendlture Q 00 .00 o.on ]
60 Bond Issuvance Expendlturc 5,000 el 00 0.00 5,000,00
90 Debt 0 00 N 0,00 el

Tolkal EXPRMDLIURES 3,255,000 062, 236,96 1, 111,3659.24 1,830,006.45 G423, 814, 31
C, OTEER FIN. USES TRANZ, GUT (GL 534} d ] L]
L, OTHER FINANCING USE3 {GL L35, Q e A0
E, EXCESS COF REVENUES/OTHER FIN.SCURCES

OVEL (UNDOER) EXZ/0TH FIN JSES (A-B-C-2) 7,455, 000- 357, 501,73 89, 520.12 T.544,320,11

F.

G.

H,

TOTAL BEGINNING FUND BALANCE

4/L B98 PRICR YEAR ADJUSUMENTS {-OR-}

TOTAL EWDING FUND BALANCE
(E+F + OR -~ &)

11,322,000

RS e S S

3,867,000

11,625,729.%2

on

11,715,249.83

Pagail
10:45 AM

PERCIENT

0.00
35,84
.60
40,38
0.09
0,040
[OI]
.00
G.00

&0.60

5.86
34,35
7,92
.00
J.60
0.00
a.qo

30,59

Lol.zo-




I. EMNLING FUND BALANCE ACCOUNTS:

G/L 910 Restricted For Other IlLems il Ay
G/L 82% Restricted for Skllls Center 170, 000 179, 796,16
/1, 830 RESERVE FOR DEBT SERVICE 0 Loo
G/L 835 Restrictd For Arbitrage Rebate q LG
/L 840 Honspnd PB -~ Invent/Prepd Itma o] .0y
G/L BRO Restricted for Uninaured [ilsks G .00
3/L 86l Restricted from Bend Prococds 5,500,000~ AtH]
G/L 862 Commilled Frow Levy Proceeds 2,676,000 Led,240.29-
G/L 862 Reslzlcted from 5tate Proceeds 5,840,000 §,7840,5¢€6,485
G/%L 8645 RESERVE FROM FEDERA! PRCC & e
G/L 845 Restricled Lrom Other Proceeds 260,000 262,755 .35
G/L B§6 RESTRICTED=-TMZACT PROCEEDS 630,000 1,203,083.48
G/L 867 BESTRICTZD-MITIGATION FEES Ti5, 000 TeQ, 838,01
4/L 865% Rsrvd UrDlslld Procecds il .40
G/L 840 Comrltled to Other Purposes J AL
GSL 889 ASSIGNRD T FUWD PURDOSES 786,893 6Y2, 480,29
G/L B90 Unassicned Fund Balance ] 40
TOTAL 6,557,893 1%,715,249.83
DiZferercas 2,630,893~ 00

MNote: A difference in the annual budget ceolumn represents an error bebween Revenus, Expendibure, Residual Equilty Transfer
agoounts and Fund Balance ledger accounts. In the Actual For Year column the arithmelically displayed Fund Balance iz dlfferent

than the pozted Fund Balanco. Bn activity for SL 898 wilill dndicate an expeclad dlfference.
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TUMWATEE SCHOOL DISTRIOT Mo 33
2020-2021 Budger Status Report

11/06/20

30--Debt Service Fund-- FUNE BALANCE -- AGENCY AQUOUNTS —— Revised ~- BUNGET-S3TATUS-REPORT

Far tha

TUMWATER SCHOOL DISIRICT N0 33

Fiscal Year 2020

A. REVEWUES/OQUHER FIN. SOURCES

1000 Local Taxee

2000 Teocal Suppert Honlax
2000 State, General Pyrpasa
3000 Federal, Genaral Purpose

5000 otker Financing Sources

Total REVENUES/OTHER FIN, SOURCES

‘B, REPEXDITURES
Malurad Bond Dxpenditures
Intereat On Bends
Enterfund Loan Intorest
Bond Transfer Fees
Arbitrage Rebake

Underwriter's Fees

Toltal BXPENDITURES

T. OTHER FIN. U3ES TRANS, GUT (51 5346}

D. CTHER EINANCING USES (3L H35)

E, EXCLEES OF REVENUES/OTHER FIN.SCURCES

OVER (UNDER) EXPENCITURES {A=B-0-D)

=

. TOTAL BEGINMING FUND BALANCE

G, G/L 898 YRIQOR YEAR ADJUSTMENTS (+CR-)

H. TQIAL EMOING FUND BALAKCE
(LAE 1 QR ~ G

L. BNDING T'UND BALANCE ACCOUNTS:
/% B10 Restricted for Other Ilems
5/ 830 Restricted for Debl Serwvlge

/L B35 Restrictd For Arbilrage Rebate
G/L 870 Commltgled ko Ohbhar Purposes
G/L HES ASSIGNED T0 FUND PURFOSES

G/L BY0 Unassigned Fund Balance

TOTAL

[Zepienber 1,

School District for the ¥Monkh of

ANNUAT, ACTUAL
BURCHRT FOR MON'UH
13,235,877 9,960,708,98
15,000 6,834,582
120,900 37, 6806, 28
o 00
403,973 03

13,814,853

14,514,354
4,317, 33
Q

100,200

0

o

18,831,691

5,016,842~

11,335,000

KRN HRAK

6,318,159

Q
4,128,150
v

0

120,800

0

6,318,159

6,005,150.08

W00
.20
A0
Z, 200,90
00
00

1,200.00

.00

00

6, 003,850.08

6,251, 628,26

:1,%99, 065,16

W0

1/, BEU, 693,42

929,369,009
15, 885, 749,44
.00
00
1,035,004, 89
.00

17, 450,593,42

2029 - Aungusl 31, 2021)
Ggreber 2320
AUTUDAL
FOR YEAR RNCU¥ERANCES
G, 1%8, 789,74
13,545 .45
40,495,901
k|
A0
G, 257, 828 26
a0 a.an
00 0,00
O a,00
1,200,00 .00
oo a.00
] 0,00
1,200,080 Q.00
oo
Ah

7,017, 087,25
61, 454,53
T8, 506,93

.00
403, 873,00

1,562,021,

14,414,33£,00
4,317,337,00
0

S8, 800,00

At

N

16,820, 4%1.00

11,268, 469,26

Fage:l
10:45 AM

2ERCEN

44,90
18.08
331
0,09
.00

45,20

(.00
.00
G.00
1.20
0.0
0.on

0.0l

224,61~
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1 05.20,06.00,00 2020-2021 Budget 3tatus Report 10:45 2M-
40--Rsgociated Shudent Body Fund-— FUND BALANCE —- AGENCY ACCOUNTS ~~ Revisaed -—- BUDGE-STATUS-REPORT
Fiscal Year 2020 (Septembsr 1, 2020 - August 31, 2021)
For the TUMWNATER PCHGOL DISTRICT MO 313 Gchool Dlsiriet for the Mon:h of Oolobar . 2020
AMNUMLL ACTUAL AROTOAL

AL REVENUES BLDGET FOR MONTH FOR_YELAR ENCUMBRANCES BALAMCE PERCLMNT
1000 Seneral Stodent Body T1G, 593 923.25 14,830.00 YO1,763.00 2,07
2000 Althletics 358,835 2,219, 31 11,739,411 348,095,539 3.26
30400 Classaos 132,930 ] .20 132, 030.00 .00
4000 Cluks 214,444 275,00 2,049,249 214,3%94,71 6,95
6000 Private Moneys 21,378 503,00 3,240,00 16,138.00 12,16

Total REVEHUES 1,447,188 3,921.58 31,838.70 1,415,321.30 2.20
B. EXPENDIUDRRAS
1000 General Btudent Body 661, 500 6,428,249 14,783.12 1,724,686 645,002 22 2,50
2G00 Athletics 400,551 2,654,01 17,242,481 43,086.53 249,211 .66 14,73
3000 Classes 97,125 L0 Ak 0.00 8, 125,00 Q.00
4000 Clubs 236,984 795,42 785,42 0,00 236,188,658 0,34
5000 Privalte Monzys 9l,687%7 140,90 140, 80 0,00 51,536.10 0.22

Tokal RXPRNDITURES 1,46¢,0937 1G,018.5 32,962.25 44,821,139 1,382,153,356 3,30
2, EXCESS OF REVENUES

OVER {UNDER} EXFPENDIIURES {B-B) 19,757~ 6, 097,01~ 1,203.55~ 18, 553,45 94,41~
D, TCURL BEGINNING FUHD BALANCE 587,124 T03,435,60
B, G/ 8§98 PRIOR YEAR ADJUSTHMENTS (+0R-) HR KR RALK L
. TOTAL ENDING FUND BALANCE 577,360 702,332,045
C+D + CR - E}

5. ENCING FUND BALANCE ACCOUNTS:
G/L 810 Restricled for Other Itams o 16,075, 00
G/L 819 Restricted for Fund Purposes 381,569 649,576,972
G/L 240 Henspnd FR - Invenk/Prepd Ikms [ 36, 880,13
G/L 850 Restricted for Uninsured kisks J LOn
G4L 870 Committed to Quhsy Purposcs ] el
G417, B89 ASSIGNED TG FUND PURPOSES Q ]
G/L 830 Unassigred Fund RBalance a ki

TOTARL 581,569 702,332,405
bifferencas 4, 200= .an

Hote: 2 differerce in the annual budgel

accounts and Fund Balance ledger acoounts

coelupn ropresenta an

error petween Revenus, Exvenditvre, Resicduzl Eqully Tranafer

+ In the Actual For Ysar column Lhe arithmeticaliy dlsplayed Fund Balange iz dlfferent

than the posted Fund Balance, An actiwlty for OL 828 will indicate an expacted difference,




awabamewal2.p 13-4 - TEMWATER SCHOOL DISYRICT NG 33 11406720 Page:]
F05.28.06.00,00 2Q020-202]1 Budge? Status Report o 1004E B

A0--Transportatien Vehicle Fund-- FUNI> BALENCE —- AGENCY BCCOUNTS -- Reviaad ~- BUDGET-STATUS-REPORT
Fiscal Year 2020 (Zevtember 1, 2020 - August 31, 2021

For Lhe TUMWATZR, SCH0QL DISTRICT MO 33 School District For the Month of October ., 2020
ANMIUAL BCTUAL ACTUAL
A. REVENUES/OTHER FIN, BOURCES BUDZE'T FOR MOKTH IR YEAR ENCUMBRANCES BALANCH, IERCRENT
1000 Local axes C a0 AEH] Lo 0.04
2000 Local Nontax 3,500 224,22 404,69 3,000,311 11,71
00 State, General Purpose 0 L0 .00 00 .90
4000 Sgate, Spesial Puroose 435,000 LOn L] 435, 004,00 [HIRATY]
3000 Federal, Gensral Purpose 4] el L0 .00 .00
000 Federal, Speclal Durpesso [ LGa Q0 , (30 0.00
BCGO0Q Other Agencles and Associlates 0 L 00 00 A 0,00
3000 Other Finansing Scurces 10,000 L0 L0 19,600,040 3,00
L, TCOTAL REV/OTHER FLN.SRECS{LEYSS TRANS) A48, 500 224,22 409,69 48, 000,31 a.co
B, 2900 TRANSFERS IN FROM GIF . 0 00 H] il 0,09
C. Tetal REV,/OTELR FIN. SDURCES 448,500 224,42 409,689 444,095,531 c.09
D, EXPEXDITURES
Type 40 Eguipment 600, GO0 00 oo .00 800,000,060 0.00
Type &0 Bend Lovy Issuance 0 .00 Lun u.oo .00 J.00
Typa %30 Debt 0 L0 .o Q.60 Rl a.oo
Iotal ERPENOITURES 600,000 .06 .04 0,00 500,000,00 0,00

E. OTHER EIN, USEE TRANS. QDT (GY 536) 403,973 [EH] L]
B, OUHER FINANCING USES {(GL 535} 0 00 Lan
G, EXCES3 OF REVENUES/CWUNR FIN SOURCES

OVER (JNDER) EXP/OTH FIN USES (C-D-E~-i} 556,473~ 224,22 409,469 355,882,698 16G0,07=~
H, TOTAL BEGIWNING FUND BALANCE 5790, 4540 569,590, 34
I, GFL #2528 PRICE YEAR ADJUSTMENTS (+OR-! HEKEKKRRE 1]
T, TOTAL FNDING FUND BALANCE 14,877 570,408,003

{GI0F o OR - I}

K, BNDING FUND BALANCE ACCOUNTS:
G/T BLlD Restricted For Othar Items a .00
G/L B1% Reatrleled for fFund Purposes 24,8 HH0, 405,03
G/L B30 RESERYE FOR DRBT SERVICE o] L]
G/L B3E Bestrietd For Arblbrage Rebate #] .00
G/L BS) Restricted for Uninsured Risks o a0
/L 889 ASSIGHED T¢ FIND PURFOSES 9 Lan
G/ 8%0 Unassigned Fund Balance il .00

TOTAL 14,897 590,402,023
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Tumwater
School District

DATE: November 12, 2020
TO: Tumwater School District Board of Directors
FROM: Mel Murray, Director of Facilities

SUBJECT: Consent Agenda
: Capital Projects Contract Change Order

EEE Y

Change Order #1 for the Security/Safety Upgrades at Black Lake & Wchael T Simmons
Blementary Schools construction contract ig attached.

This change order is recommended for approval. Please contact me with any questions.

ek




lyppmmmma

CHANGE ORBER

TCF

rchitecture

PROJECT NAME:  Securlty Upgrades ut BLE and MTS CHARGE ORDER L
N
C.O. 12418 . 1673052020
TO CONTRACTOR: Constiruet, Ing, 855 CONTRACT DATE; 42042015
Trosper Road SW #108-345
Tuniwater, WA 98512
THE OWNER: Tuamwater School Distelet #33 ARCHUTECT'S
. PROJECT NO.: 2018-007
TIE ARCI(YECT; TCF Architecture PLL.C )
The Cantrasct is changed ws follows:
ITEM DESCRIPTION AND ORDEDUCT AMOUNT
PR-001 BLE & MTS Carpet Request DEDUCT $664.00)
CODn-0o1R1 BLE & MTS Casework Relocations ADD $963.00
ConD-Bo3RL - Cligin ink Fence Raloeation ADD $1,136.00
CCDG04R3 BLES Flber Ceinent Siding Repaits ADD $17,317.00
CCDO0S - MTS Hold Down & Finish Bevisiong ADD $2,652,00
CCD-006 BLE & MTS locttical Sub-Contractor Replacement ADD $58,350,00
CCDAODTR MTH Existny Pleotrical lisues ADD $11,038,00
CCD-003 JHLT & MTS Soffit Lighting J-Boxes ADD $3,592.00
CCD-DOIRA M8 Sidewalk af Bntey ' ADD $8,794.00
COD-010 BLE & MTS Additional Painting Scope ATID $3,638.00
CCD-011 BLE & MTS Additional Hlectrical Outlets ATID $3,901.00
CeN-012 BLE Coffée Pot Receptacle ADD $1,999,00
COL-L3 MTS Additiopat Chain Link Gate ADD $903.00
CCD-014 MIS Hoby Roof Addigion ADD §3,615.00
CCD-015R1 M'L'S Lecirical Recepincle Replacsment ADD $495.00
QD016 BLT Readsr Board Data & Power Al $4,361.00
CCD-017 BLE & MTS Dy Erase Coating AN $2,144.00
CCD-018 Unit Price 1 Adjwstment \ DEDUCT (31,232,000
CCD-019 Unit Price 2 Adjustmient DEDUCT {§2,300.00)
CCD-020 BLE-& MY Héll'way Light Switch AND $4,430.00
cen-i21 BLE & MTS Incressed Mapual Dimming Zones ADD 510,267:00
CCD-022 BLE Swiieh Location. ADD $470.00
CCD-023 DLE & MTS Contolied Receptacles ADD $9,157.00
CCD-024 BLE Counselor Offies Liglut dmiming: ADD §4,543.00
TOTAL AMOUNT FOR THIS CHANGE ORDER ADD $149,648.00
SUMMARY
_The orjgite] Contiack Sum was “41,409,600.00
Mat change by previously awthnrized Change Orders $0.00
The Confract Sum prior to this Change Order was $1,405,600.00
The Conbeact, Sum will be inereased by this change order $149,608.00
The new Contract Sum Inchoding this Chanpe Order will be $1,559,208,00 |
The Contract Titne will bo ehanged: Sustontial Completwu Date is Ja.mmrg 10, 2020.
ARCHETECT (JWNER T— CONTRACTOR -
TCF Awchitectms PLLC Tumwatet School District Coustruet, Inc.
902N Zad Siroet 62§ Linwood Ave BW R33 Trosper Road SW #108-345
l'acomna, WA E)éitl-j7 " Tusmwaier, WA 98512 Twmwater, WA 98512
By By: y
Sbava Anderson Mel Mureay . ; ;
Dute: _ 10-86-20 Date: ! Tiate: {O - 'EBC: -"2.(’::




Tumwater

School District

DATE: November 12, 2020

TO: Tumwater School District Board of Directors
FROM: Mel Murray, Director of Facilities
SUBJECT: Consent Agenda:

Acceptance of Contracts as Complete

All work has been completed and closeout documents submitted per the contract for the projects

listed below.

Board acceptance of these contracts as complete will allow us to notify State agencies of the
completion and start the 60-day waiting period for payment of the retainage required on public

works projects.

Peter G Schmidt Old Library Re-roofing Project
Madsen Roofing, Inc

Initial Contract
Change Orders
Contract Total
Retainage 10%

$ 92,663.00
$ 8.,967.00
$101,630.00
$ 10,163.00

Black Hills High School Gym Floor Refinishing
Western Hardwood/KCDA

Initial Contract
Change Orders
Contract Total
Retainage 10%

$ 45,472.00

$ 0.00

$ 45,472.00
$ 4,547.20

New Market Skills Center Boiler Replacement
Northwest Thermal Hydronics LL.C

Initial Contract

Change Orders

Contract Total
Retainage 5%

$ 385,000.00

S 12,950.00
$ 397,950.00
S 19,897.50

Tumwater Alternative Learning Center

Jones & Roberts Co.
Initial Contract
Change Orders
Contract Total
Retainage Bonded

$5,557,500.00
$ 149.175.00
$5,706,675.00
$ 0.00

EEE



Dr. Sean Dotson
Superintendent

TO:

FROM:

RE:

Tumwater

(9d
¢ School District

621 Linwood Avenue SW Tumwater, WA 98512-6847
(360) 709-7000 www.tumwater.k12.wa.us

School Board
Superintendent

Tara Richerson
Data and Assessment Supervisor

Highly Capable Plan

Capital Projects:
(360) 709-7005
Financial Services:
(360) 709-7010
Human Resources;
(360) 709-7020
Payroll/Benefits:
(360) 709-7029
Student Learning:
(360) 709-7030
Special Services:
(360) 709-7040

We are required to submit an application each year to OSPI to receive apportionment for our Highly Capable Program.
The application is the same for all districts in the state and has not been changed by OSPI in several years. The plan
contains assurances that we are in compliance with state guidelines about how we identify and serve students. Minutes
from a School Board meeting showing approval of the plan is required annually. By approving this application, you
are allowing the district to collect funds that we use to screen and identify students for the program, pay staff to be
part of the required Multidisciplinary District Committee that shepherds the program, contribute toward salary and
benefits for teachers of the self-contained program for highly capable, and support professional learning opportunities
for teachers about the needs of highly capable students.

BOARD OF DIRECTORS
MELISSA BEARD  STEPHANIE GOEBEL  DARBY KAIKKONEN ~ SCOTT KILLOUGH  CASEY TAYLOR

“Continuous Student Learning in a Caring, Engaging Environment”



iGrants -- iGrants Writer

1 of 20

217 Highly Capable Program Plan
Fiscal Year: 20-21
Milestone: Draft (Printed 10/26/2020}

District: Tumwater Schoa| Dlstrict

Organization Code: 34033
ESD: Capital Region ESD 113

]Pagei'

Directions
All Local Education Agencies (LEAs) must complete this application for the 2020-21 school
year.

+-Page 1 must be updated annually: District indlcates If accepting Highly Capable funds, signs
and dates assurances to comply with Highly Capable Program requirements,

Pages 2 through 7: LEA information entered on pages 2-6 of FP 217 will roll over from the
LEA's last approved Highty Capable Comprehensive Plan. If changes were made on any Page
{2-8) check the box on this page, then make changes on the approprlate page.

REMINDER: The Highly Capable funding formula is based on 5.0 percent of each LEAS
population, This is a funding formula and does not mean a certain percentage of
students must be identified.

Your school board must approve the information and data you enter in this form
package annually. In iGrants form Package 217 (fiscal year 2020-21), click Print All, to the
right of Save. [WAC 392.170.025)

Program Monitering and Review

OSPI staff will review District Highly Capable plans durlng the Censolidated Program Review
(CPR) process, Districts wlil be reviewed durlng Consclidated Program Review cycle, even if they
are not accepting funds, as Highly Capable is part of the program of basic education under rcw

Updated Pages

Updates have been made to the following pages:

Page 2
Page 3
Pagea 4
Page 5
Page 6
Page 7

Assurances: Comply with State Law and Regulation

NOTE: As part of RCW 2BA,1508,220(3){0), the instructional program of basic education provided by
gach LEA shall Include programs for Highly Capable students, Consistent with OSPI's approach to the
Learning Assistance Program and the Transitional Bllingual Instructional Program, an LEA does not
have to accept funds. It does need to ensure services are provided to students who qualify, Under the
law, LEAs are to |dentify their most Highly Capable students and serve them, See rew 28a,185.020 (1)
and (23,

Please check only one box below:

I? LEA accepts Highly Capable allocation for 2020-21 school year. LEA agrees to the comply
with:

A, RCW 28A.150.230(3)(a)(3),

https:/eds.ospi k12 waus/iGrants/(S( 1 yazvaroylyzidqyuztssqym))YWeb...

10/26/2020, 8:36 AM




iGirants - iGrants Writer

20f20

The instructional program of basic education provided by each LEA shall includa; (g) Programs

hittps:/feds.ospl.k12.wa.us/iGrants/{ 8 lyazvaroylyzidgyuzissqym))/Web, ,

for highly Capable students under RCW 28A.185.010 through 28A.185.030.

b. RCW 284,185,020
Highly Capable program requiraments provided in state faw.

o} -

l Highly Capabfe program requirements provided under OSPI rules, WAC 392-170

d. Annualfy report the students served in the LEA's Highly Capable program in CEDARS.

2. Your school board must approve the information and data you enter in this form

paclage annually. LEA understands that OSPI staff will review the Comprehensive Plan during

the Consolidated Program Review (CPR} process.

f. Annualty complete the End-of-Year Report (iGrants Form Package 250).

priciitize equitable identification of low-income studentis.

h. Follow Row 284,300,270 Highly Capable students -Identification procedures. Assessment process

for ldentification as Highly Capable studant.

- LEA DQES NOT accept Highly Capable allocation for the 2020-21 school year, LEA
understands that under the Basic Education Act, it must offer a Hlghly Capable program that complles

with RCW 284,150,2208(3)(a). This includes a responsibllity to identify and serve thelr most Highly
Capable students. LEA agrees that it will: :

a. Annually report the students served in the district’s Highly Capable program in CEDARS,

b.. Annually complete applicable portions of the End-of-Year Report (IGrants Form FPackage 250).

This includes annually reviewing and validating CEDARS data.

c. Your school board must approve the information and data you anter in this form

package annually. LEA understands that OSPI staff will review the Comprehensive Plan during

the Consolidated Program Review (CPR) process.

d. Foflow REW 28A.185.020 District practices for identifving the most Highly Capable students must

prioritize equitable identification of low-income students.

e, Folfow RCW 28A.300.770 Highly Capable students -Identification procedures, Assessment process

for identification as Highly Capable student.

¥ District officia
above.

Is have read, and the district complies with, the laws and regulations

Authorized Representative Name: Tara Rlcherson

Authorized Representative Title:

Supervisor for Data and Assessment

Date: {MM/DD/YY}

10/26/2020

Highly Capable Pr

ogram Coordinator

Contact Name:

Tara Richerson

Organization:

Tumwater School District

Email:

tara,richerson@tumwaterkl12.wa.us

Phona:

360-708-7033

Contact Name:

Shawn Batstone

Organization:

Tumwater School District

Highly Capable Progfam Parent Organization

Is there a parent organization in your area? ™ ves I No

Contact Nama:

Carmel Lamolli

10/26/2020, 8:36 AM
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Organization: HiCap Parent Crganization
Email: carmel.lamolli@yahoo.cem
Phone: ' 360-709-7200

3 of 20 ' . 10/26/2020, 8:36 AM
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oe3]

District’'s Highly Capable Student Definition and Learning Characteristics
RCW 28A-185-030, WAC 392-170 | 035 | 036

Instructions
1. Select one check box.

2, If you check the second box, provide the district’s unique definition of a Highly Capable student
and learning characteristics.

[¥ District uses the state’s definition for students who are Highly Capable, and to define the learning
characteristics that could be evident in students identified as Highly Capable.
[T District uses a unique definition that integrates elements of the state's definitions.

Highly Capable Student: Unigue District Definition and Learning Characteristics.

Statement of Purpose (OPTIONAL)

District has a statement of purpose for the Highly Capable program.
P ves TI™ No

4 of 20 10/26/2020, 8:36 AM
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Identification Process: Notification, Referral, Screening, Assessment, Selection, Appeal
RCW 28A-185-030, WACs 392-170 | 042 | 045 | 047 | 255 | 950 | 070 | 075

Instructions

Identification procedures must occur at all grade levels In the district. The demographics that
tharacterize your district’s Highly Capable students should reflect the demographlcs of the district’s
population. Once a student Is identlfied, the district provides services across all grade levels — for as
lorng as he or she remains in the district.

Every Item is Mandatory

1. Mark each check box in sections A, B, C, D and E to affirm that these WAC reguirements are In
place, ' '

2. Write your response where indicated,

A. Annual Notification WAC392-170-042

Assurances

¥  Public notification for parents and students before any major identification activity.

Public Notification

¥ Translated into languages spoken by the communities whose students attend the schools in your
district, as necessary to reach the families whose children attend schools in your district.

¥ Published across multiple communication channels with clrculation adequate to notify parents and
students throughout the district.

B. Referral Process WAC 392-170-045 | 955

Assurances

B District uses a specific process to refer students for the Highly Capable program

¥ Referral process permlts referrals from teachers, other staff, parants, students and community
members.

C. Parental/Legal Guardian Permission WAC 302.170-047 -

District must have on file written or electronic signature permission to assess and start HCP
services. Every item listed below is required by WAC 392-170-047,

Assurances
I  District gets permisslon to assess.

[ District gets permission to start services.

Every assurance in the table below is mandatory,

Parmission to Start

Permission to Test Includes HCP Services Includes

Explanation of the proceduras for Explanation of the procedures for
identification of a student for entrance inte | # | identification of a student for entrance into | [#*
the HCP, the HCP.

50f20 _ 10/26/2020, 8:36 AM
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' Explanation of the process for appealing . Explanation of the process for appealing
the selection decision of the » | the selection decision of the v
multidisciplinary selection committee. [ multidisciplinary selection committee.
Explanation of the procedures to exit a o4 | Explanation of the procedures to exit a o4
student from the program. student from the program.
Information on the district's program and Information on the district's program and
the options that will be available to 7 | the options that will be available to ~
identified students. identified students.

D. Screening Procedures OPTIONAL WAC 392-170-045 | 055 | 060 | 075

Instructions

The referral process could include a method to screen out students who do not qualify for the HCP,
based on clear current evidence.

The district uses a screening process. Yes ¥ No ™

If yes, click the NEW button and complete the tables to document the type of screener by grade
level.

If no, continue to Part E.

Do Not Lose Your Data - Click Save!

Click Save at the top of the page after you complete each table.

Screening Procedures

Assurances
Mark both check boxes to affirm that WAC requirements detailed in 392-170-055 and 392-170-060

are in place.

[V District has a clearly defined and documented screening process.

|| P All tests and other evaluation materials used in the screening meet requirements of
| WAS 392-170-060 Nondiscrimination in the use of tests.

Instructions

MSC Considers Screening and Assessment Data
Make sure your multidisciplinary selection committee reviews all the data you collect through your

screening procedures and your assessment process.

WAC 392-170-075 Selection of Most Highly Capable

[selection] “(3) Shall be based on a selection system that determines which students are
the most highly capable as defined under wac 392-170-055, and other data collected in the
assessment process.”

If you checked the K12 box, do NOT check the boxes below individual grades.

Screener by Grade Leve-lu
Cognitive T T

Ki2/ K (1|2 3|4 |5|6 7 8|9 10 /11 12
CogAt 7-Screening Form G il O Y ol O l" r\r\rir|\r
CogAt 7-Full Battery il ol o ol el ol ol e
Naglieri Nonverbal Aptitude Test
(NNAT2) e el Ol o N il B i bl e e
(SStaBr;f)ord Binet Intelligence Scales ririririririricricriciclclie e
Stanford Binet Intelligence Scales for | r— |l le= le= = l= le= le= | = | = | = | i
Early Childhood (Early SB5) U L LR (L Ll o L Rk L B L O L
Wechsler Intelligence Scale for |
Children, 4th Edition (WISC IV) JRN (L 1 L (L L L L L LB Ll

https://eds.ospi.k|2.wa.us/iGrants/(S( lyazvaroylyzidgyuztssqym))/Web...

10/26/2020, 8:36 AM
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Woodcock-Johnson IV (W1 1V) |k r
Otis-Lennon School Ability Test, 8 r r
Edition (OLSAT 8)
Other: Name(s) il ol Ul ol Wl S i e el il il el
Screener by Grade Level
Academic Achievement - —F+— 71—+ 71—7 71771 T T T T T
Ki2/ K| 1|2 3|4 |5|6|7|8|9|10/11|12
State Assessment(s) ri\irijrijriF|" PP P(P[(CirC(rir
MAP for Primary Grades (MPG) IZ N B S B S 2 LS LR
Measures of Academic Progress (MAP) | T |(C (C (i |\r|\rirjr\r\r|r
Iowa Test of Basic Skills (ITBS) w8 ot s I s o ol o O e o
lowa Test of Educational Development
(ITED) ririririricririririririr|r
Stanford Achievement Test Series, 'mill
10th Edition (SAT 10)
Woodcock-Johnson IV (WIIV) rir
Other: Name(s)
i-Ready % | ¥
: o Screener by Grade Level .
Creativity
K12 1, 2|3|4|5|6|7|8|9(10/11 |12
Torrance Test of Creative Thinking
(TTCT) I A L O o o N L 0 w4 ol il
Others Name(s) B ol Vool ol Ml ol it BBl w7
Screener ;y Grade Level
Research-based Rating Scale - i T
Ki2/ K|1 |2 |3 4/ 5|6 |7 |8|9 /(10|11 |12
State Assessment(s) r r\rr\r\-jiryrryirri-\r\ir\r|r
Scales for Rating the Behavioral
Characteristics of Superior Students | S w1 o o s N O o i o | Y il
(Renzulli Scales)
Scales for Identifying Gifted Students,
2004 (SIGS)  FRI S i ol Y il O ol o ol B il i il il
WaKIDS (Washington Kindergarten ]
Inventory of Developing Skills)
GRier Name(s) e e v e leeler e bl bl
Screener by Grade Level
Informal Measures T— r
Ki2 K| 1,2 3 4|5|6 7 8|9/ 10/11 12
Kingore Observation Inventory i I vl s I il i ol Y it ot v 8 el o il B A O ol B
Teacher Rating Scale-locally developed | ™ | | | | |||\ rrjrjr(r|r
Parent Rating Scale-locally
developid = 15 = B R MRS | TELE R
| Report Card ririrleleirleiririe|ir|ir|r|r

10/26/2020, 8:36 AM
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Portfolio-Work Samples Y o e l']' r

Other: Name(s) riririricricrir

REMEMBER: Allow SAVE to complete before hitting the NEW button again.

E. Assessment Process WAC 392-170-055 | 060

Assurances
Mark each check box to affirm that WAC requirements detailed in 392-170-055 and 392-170-060 are
in place.

[V District has a clearly defined and documented assessment process.

[V All tests and other evaluation materials used in the assessment meet requirements of
WAC 392-170-060 Nondiscrimination in the use of Tests.

Instructions

Use up-to-date assessment tools. Contact individual publishing companies for more information on
each assessment.

Other - Name the other data sources you use.
If K12 is marked, do not check any of the individual grade level boxes for the measure.

ALERT: Districts that screen must use different instruments in the assessment process.

Assessment Measures

Assessment Measure By Grade Level

' Cagntiive Ki2 K |12 |3 4|5 /6|7 |8|9|10(11(12
|cogaT 7-screening Form | |F|F|r(F|{F (e |r e rr e |F |
CogAT 8-Screening Form | O i bt I N i o O O b S
CogAT 7-Full Battery r|\rir\#|rFIPIPIFPIPICIC|C|rCir-
CogAT 8-Full Battery =0 [=ht=a L=l (=2 Es KEd = CA A C=R LR =
rgl.aglieri No_nve-r_i:)al-l_\pt}fude Test -I— . rir | l_ riririricricririclirle

(NNAT2)

Stanford Binet Intelligence Scales
(SBS)

—|
=
=
=
=
=
=
=
=
=
=
=
=
=

Stanford Binet Intelligence Scales for : - )
Early Childhood (Early SB5) JUEU A i 0w v 1 O (o e 1 o B |

Wechsler Intelligence Scale for -

Woodcock-Johnson IV (W] 1V) I =
Otis-Lennon School Ability Test, 8

Edition (OLSAT 8) r\r\nrr\ryjr\r\r|\r|jr|\r|\r|\r|r
Gither; Nama(s) el R el il fe Wl | =l

Peabody Picture Inventory

Assessment Measure By Grade Level
Academic Achievement |71 71 1 7 T [ _T_ Y [ et
k12| k [1[2]3a[5][6|7[8]9[10[11]12

State Assessment(s) [

= [ lrlrrlelrlrlrir|r|r|r|F|r
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wM;l\F’ for Primary Grades {(MPG) o il risirirr E'"‘ M
Measures of Academlc Progress (MAPY | [ [ DI BRI ICImimm
lIowa Test of Basic Skills (ITBS) C i i e e e e
Iowa Test of Educational Development . . - o { = . : .
(ITED) O mirnirneicin e e mirmm
Stanford Achlevement Test Series, .. e g | « | = | o .
10th Edition {SAT 10) UEEERA LR RS R RN LSRR ny ey T
Woodcock-Johnson 1V {WIIV) B snieirr e m R MRl
Kaufiman Test of Educational BBl ) A ludiRinlin
Achievement (KTEA) L3 I B T B T l"?. [" neEne
Cther: Name(s) . . v . ‘ ]

1-Ready : M iEiR(B|R(FEIBIRIRIFRIT|ITDI0

Creativity . o
: K12/ K1 1{2{3i4{5|6{7 89 |10j11112

Torrance Test of Creative Thinking | T {1 M M I M0 i Cimim
Other: Name(s) - ﬁnprrr‘rrrr—;r—lrl—i

Assessment Measure hy Grade Level
Ki2| K| 1{2|3{4|5{6]7{8]|910{11]12
Gifted Rating Scales, 2003 (GRS) R T e T e |

Scales for Rating the Behavioral _
Characteristics of Superior Students FO(C e e I i i m
{Renzulli Scales)

Research-Based Rating Scale

Scales for Identifying Gifted Students, _ A m it e e i e e e [
2004 (SIGS) R IR IR R AR R R D SR AR N e N

WaKIDS (Washington Kindergarten o
Inventory of Developing Skills}

Other: Name(s) s nio|eirin| e nriein
Assessment Measure by Grade Lavel
Infermal Measures

Kiz) K 111231456 |7{8 |9 |10|11{12
Kingore Observation Inventery RN IR E R I In R a R I N PR
Teacher Rating Scale-locally developed | % 17 [T (I IO R (Oimie
Parent Rating Scale-locally . e e - ; : : : 3 ; : g
developed S e D N O i N O w2 I A
Report Card N A T T N T O N i A I O I e O o
Portfalip-Work Samples ARSI RER RN RN N VN A B i
Other: Name(s) IR Rl u R iR a R Ent il N uh R N ul ol i o

F. Selection wac 392-170-075

Multidisciplinary Selaction Committee (MSC) Considers Screening and Assessment Data
If you screen, make sure your multidisciplinary selection committee reviews all the data you collect
~- through your screening procedures and your assessment process.
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WAC 392-170-075 Selection of Most Highly Capable
Shall be based on a selection system that determines which students are the most Highly

Capable as defined under wac 392-170-055, and other data collected in the assessment
process.”
Assurances

¥ District has documented procedure and board-approved pollcy that govern selection of the most
Highly Capable students by the MSC. This policy and its procedures meet the requirements listed
I WAC 392-170-075.

¥ Board Policy and Procedure Number 2190
1 If not, 2190: Board Policy and Procedure Name or Number

G. Multidisciplinary Selaction Committee (MSC)  wac 392-170- 070 | 075 | 038

Assurances
MSC members. must meet the minlmum professional requirements listed in WAC 392-170-070.

¥ The district’'s MSC composltion and the role of the committee members comply with WAC
392-170-070 and_075.

[ Each committee member commits to the strictest level of confldentiality related to the process,
documentation, student Information and selection.

10 0f290 10/26/2020, 8:36 AM
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HCP Services: Continuum and Variety
RCW 28A-185-030, wWAC 392-170-030

A. Program Services Management WAC 392-170-078 | 080

Assurances

[ District provides educational opportunities that take into account each student’s needs and
capabilities.

[V District reviews services for each student periodically to ensure services meet each student’s
needs and capabilities.

B. Variety and Continuum of Program Services WwAC 392-170-078 | 080

Instructions

CEDARS gifted values identifies four primary structures for HCP service delivery:

* General education classroom-based services and programs, CEDARS Gifted Value 32
¢ Unique HCP Services/Programs, CEDARS Gifted Value 33

o Acceleration Services/Programs, CEDARS Gifted Value 34

* Non-Traditional Services/Programs, CEDARS Gifted Value 35

For each service delivery option or options you provide identify the instructional strategies and
curricular modifications teachers integrate to meet the needs of their Highly Capable students.

ALERT: Instructional programming and the delivery of HCP services must be in place at every
grade level in your district. Highly Capable students remain in the program until their enrollment in
your district ends.

Complete the Gifted Value Tables
For each Gifted Value identify:

1. Program options by grade level. If K12 is marked, do not check any of the individual grade level
boxes for the measure.
2. Instructional strategies and curricular modifications.

CEDARS Gifted Value 32 Ki2 K 1. 2 3 4 5 6 7 8 9 10 11 12
General Education classroom- e e
based services and programs ol e et ) Ll" ‘ I [ - ‘ r ] rcirirircirm

Instructional Strategies and Curricula Modification

[¥ Differentiation Curriculum Compacting

¥ Flexible grouping Enrichment

[T Independent study Independent projects

¥ Pacing Content acceleration

Supplemental materials in area of interest

I Supplemental instruction in area of interest

| ¥ Cluster grouping

BIEIEIEIEIE

Other Name(s)

CEDARS Gifted Value 33

Unique HCP services and programs K12/ K |3 12 319 6 6|7 & 9 10/11 22

Self-Contained classroom } r Tr‘ I . | rie “7 "'p [ r ‘ rlr ]I r ‘ r ‘ r ‘_I:

https://eds.ospi.k12.wa.us/iGrants/(S(1yazvaroylyzidqyuztssqym))/Web...
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Supplemental pull-out program e rmim i ier o r E:'EA
Specialty online course or courses | | | R ICID DR |G Do 0 |C|E
Other Name(s) (DU o 8 S I o o 0 I O O o
Instructional Strategies and Curricula Modification

F? Differentiation ¥ Curriculum Compacting

I F* Flexible grouping W Enr;ichment

{ ¥ Independentstudy ) & Independent projects

I¥ Pacing | # Content acceleration

I’} supplemental instruction in area of interest 7 Supplemental materlals in area of interest
£7 Cluster grouping ™ Other Name(s)
o ey 2 .
Acceleration services and K12 | K | 1 34i5!6:7 8%9 $10 1112
programs :

Advance Placement (AP) IR IR R n A m e N IV‘ FIRIR
Cambridge AICE I G S I s s R L =
.College in the High School PO T T | T (T
Concurrent or dual enrollment B IO s rem I“ B
Credit by examinatlon S A A S N e 0 e I I o o Y
S oranse middle school High Ny dPm e s e e e e e o o
Grade level advancement P e I S n s r e
Honors/Advanced === MRS W A B ol
International Baccalaureate (IB) Ial i sR R inl ludloB B tuibnRl sl in R xRl ul =2 |
Online course(s) for subject s ini =t ot iR Enitutt ol Fnl iRl ind s
Running Start s rari i snir s iniE e
Subject-based acceleration s i Il [e R IR i s R Rt PAmiw PR
Other Name(s) AL R LR R a R AR e R 1an s

Instructional Strategies and Curricula Modification

T Differentiation

% Curriculum Compacting

E7 Flexible grouping

? Enrichment

I Indepandent study I Independent projects

¥ Pacing [# Content acceleration

7 supplemental instruction in area of interest ™ Supplemental materials in area of interest
I} Cluster grouping I other Name(s)

CED PR - ; e e e o
Non-traditional services and K12 K|1:2,3,4|5|6!7 |89 :10|11|12
programs : i
Mentorship I A N S A A e D A
Collaborative partnership with industry | Y [P T 10 T 0 [Fv ey r e by {is
Cooperative arrangement with ESD (R RN I T oI N ot eI N I O
SIZ?SSEFEF)NQ arrangement with other = HiririricricriciciciciniclE
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Supplamental academic competitions | [T | T 10 IS

3
Bl
3
1
3
i |
1

Supplemantal summer enrichment or 1 M
accaleration .

-
3
-
pt |
]
[
]
1
1

Supplemental before or after school

services and extra-curticular academle [T [ (I D0 PP (et (o m i n

actlvities

Other Name(s) R N R R u RSN SRR R AR ISR N
Instructional Strategies and Curricula ModlIfication

[ Differantiation % currleulum Compacting

I Elexible groupln% o I"’ Enrichment T
[ Independent study I Independent projects o

I Pacing i Content acceleration

I Supplemental instruction in area of interest [ Supplemental materials in area of interest
Il Cluster greuping _ _ F* Other Name(s)
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Program Goals, Monitoring and Evaluation WAC 392-170-030 | RCW 28A.185.050 |
RCW 28A.150.220

A. District Program Goals WAC 392-170-030

Assurance
¥ District has defined goals for the Highly Capable program and works toward meeting those goals.

ALERT: Keep documentation related to HCP goals on file at the district. District staff make these
records available to authorized personnel during the sate Consolidated Program Review cycle and on
request,.

B. Monitoring: District Records That Demonstrate Compliance Wwac 392-170-095 |
RCW 28A,185,050 | RCW 28A,150.220

Instructions

Keep those records that evidence compliance with state law at the district. Here are some examples
of the HCP documents districts must keep on file:

 School board policy and district procedure that govern the district’s Highly Capable program

* Assurances

* Annual public notification

» Parent/legal guardian permission notices and letters

* Description/documentation related to processes of identification, selection, appeal and program
evaluation

® Description/documentation related to program exit

* Documentation related to program options and services

s Records related to individual educational programs for Highly Capable students

Assurance

[V District maintains records that evidence compliance with the laws and regulations related to the
Highly Capable program. District staff makes these records available to authorized personnel
during the Consolidated Program Review cycle and on request.

ALERT: Do not upload HCP documentation; keep on file at the district,

C1l. Evaluation WAC392-170-030 | RCW 28A.,185.050 | RCW 28A.150.220

Instructions

The evaluation of your HCP should return data that measure:

1. The annual efficacy of the district's HCP administration and operations
2. Compliance with state laws and regulations related to the highly capable program

Select the methods and activities you will use to evaluate the effectiveness of your Highly
Capable program. Enter the timeframes for review and analysis. These data will inform your Form
Package 250 End of Year report, and provide Program Evaluation evidence for Consolidated Program
Review.

Timeframe by Month(s) example
September, December, April

https://eds.ospi.k12.wa.us/iGrants/(S( | yazvaroylyzidqyuztssqym))/Web. ..
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Program
Administration /
Operations

Reviewed

https://eds.ospi.k12.wa.us/iGrants/(S(1yazvaroylyzidqyuztssqym))/ Web...

Review and Analysis

Program Administration/Operation

District Policy v Review annually the district policy/procecures.
Review annually the program expenditures. We are meeting in
Program Expenditures o4 stal_(eholder groups (parents, district office, princ_ma!s, and HiCap
review team to look at the program as a whole) in terms of
expenditures regarding current model.
Compliance to WAC : ; : ,
. 392-170 ¥ Reviewed annually with HiCap committee.,
District Procedures g Reviewed annually with HiCap committee,
| Goals for District ; . < -
| Program 4 Reviewed annually with HiCap committee and parent group.
ﬁg:apdemm Goals for > Reviewed annually per year (district/state assessment data,
Students Suveys):
Communications Reviewed quarterly (parent group) and with principals.
Variety of Services at ; : ; ;
Eradalavcia Reviewed annually with HiCap committee and parent group.
Continuum of : ; i .
SafaeE v Reviewed annually with HiCap committee and parent group.
-

Other: Name(s)

C2. Evaluation

WAC 392-170-030 | RCW 28A.185.050 | RCW 284,150,220

Instructions

The evaluation of your HCP should return data that measure:

1. How well you HCP met its program goals
2. Academic achievement of your Highly Capable students
3. How well your HCP addressed the needs and capabilities of Highly Capable students

Select the methods and activities you will use to evaluate the effectiveness of your Highly
Capable program. Enter the grade level, and timeframes for collection/administration and analysis.
These data will inform your Form Package 250 End of Year report, and provide Program Evaluation
evidence for Consolidated Program Review.

Timeframe by Month(s) example
September, December, April

Collect or

Evaluation Methods and Activities Grades Adiinteter Review
Grades and Tests
r Elementary
AP Tests
¥ secondary | Spring Fall
r Elementary
Cambridge AICE Tests
B Secondary
Classroom-based I Elementary
Assessments
r Secondary
[ IV Elementary | Fall, Winter, Spring ;all{ Winter,
District Assessments pring
¥ secondary | Fall, Winter, Spring Fall. Winter

10/26/2020, 8:36 AM
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Spring
i Elamentary
IE Tests
[ Sacondary
[ Elementary
Performance Assessment
r Secendary
i Elamentary
Progress Reports
m Secondary
¥ Elementary | January, June January, June
Report Cards
: W secondary | January, June January, Juneg
. ¥ Elamentary {annually annually
State Assassments
¥ secondary | @nnually annually
Student Growth Percentlles (SGP) comparing | |- Elementary
academic peers
. g Secondary
. [ Elementary
Other: Name(s)
' I Secendary
Qualitative Data
I Elermentary
Staff Anecdotal Observation
™ Secondary
@ Elementary {June June
Student Reflaction
[ Sacondary
m Ele.lrne.'ﬂtaﬁ'\,r
Student Interviews
[ Secondary
I Elementary | November November
Other: Name(s)Parent meeting input
r Secondary

Surveys

i
it Administrator

I Elementary .

I Saecondary

! :

Farent

[ Elermentary |

[ Secondary

I Elementa Iy

I Secondary

Other Data Sources

160f29
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¥ Elementary || June |} Tune
Attendance

M secondary | June j June
Competition Performance and Qutcomes for supplemental programs I Elementary
such as Destlnation Imaginatlon, Future Problem Solvers, History Day,
debate, chess [ 1 secondary

W Elemertary || June i June
Program Participation

: June

June

Other: Name(s)

I~ Elementary

- Secondary
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Page 6

School Board Annual Approval of District Comprehensive Plan: iGrants 217

WAC 392-170-020 | 025 | 030

A. Estimate of Students Expected to Serve wa 2-170-030

Instructions

Estimate the number of students your district expects to serve at each grade — across the district’s
total grade span.

K|1|2] 3 4 5 6 7{3 9 | 10 | 11 | 12 Total

o 5 28 35 24 22 30 ‘ 24 16 33 23 36 286

B. iGrants 217 Highly Capable Program Comprehensive Plan: School Board Annual Approval
WAC 392-170-020 | 025

Instructions

This iGrants form package - 217 - is your district's Comprehensive plan.

1, Complete, print out all pages and take it to your school board for annual review and approval.
Click Print All, to the right of Save,

2. Enter the date your school board approved this Comprehensive plan, iGrants 217. If it is not yet
approved, please enter date when it will be on board agenda for approval.

3. Upload the board meeting minutes that document approval. Contact us to open this page when
minutes are available,

Date of Annual Board Approval: 9/26/2019

Upload meeting minutes that show annual board approval of iGrants FP 217,

File names: do not use symbols or special characters.
Uploaded Files Uploaded By Uploaded At

Files have not been uploaded

https://eds.ospi.k12.wa.us/iGrants/(S( 1 yazvaroylyzidqyuztssqym))/Web...
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[Fee7]

Equitable Identification of Low-Income Students RCW 28A.185.020

Update as neaded how you address equitable identification of low-income students as
required by law RCW 285.185.020.

1. Identify person(s) responsible for developing and implementing LEA equitable [dentlficatlon plan
to address low-income students.

Shawn Batstone
Tara Rlcherson

2. LEAs may find systemic barriers to identifying low-income students, such as: limlted
communication about referral process, testing outside schooi day, reliance on standardized
testing only, no routine review of existing data, communication in English only, “cut off” scores
on standardized tests, lack of infermatlon by school front office staff, and others,

OSPI suggests the following possible actlons to reduce harriers to identifying low-income
students: screen all students at certain grade [evel(s) to “screen in” students who may be

. overlooked, look for above-grade-level WaKIDS indicators, assess rapld growth over time with
WakIDS or ELPAZ21, test during school day in home school, review IEPs for students with
disabilities for indicatars of glftedness (twice exceptional), inform staff of glfted indicators and
soliclt referrals by staff, use alternative assessments for English learners, routinely review all
relevant data for any new student, include referral information in enrcllmant packets, reach out
to famllies by native language speaker.

Please update actions your LEA tales to prioritize equ’itab'le identification of low-
income students, and the LEA’s process to implement during the 2020-21
identification cycle.

We screen all students in grade 2 during the school day. We also provide nomination materials
in multiple languages. Our screening cornmittee considers several data points when considering
students for HiCap placement, including teacher observations, report card comments, and a
variety of assessments, We have found this to be a successful way to balance the identification
to reflect our overall district percentages of low-income, EL, and other students from special
populations. - -

Criteria for Identification RCW 284.300,770

Explain how you address criteria for identification as required by rtw 284.300.779,

3. Update actions your LEA takes to address these criteria in your identification policy
and procedures, and the LEA’s process to implement during 2020-21 identification
cycle.

LEAs must have [dentification precedures for Highly Capable programs that are clearly stated
and impfemented using the following criteria:

a, Districts must use multiple ebjective criteria to identify students who are among the
most Highly Capable. Multiple pathways for quallficatlons must be available and no single
criterion may disqualify a student from identification.

b. Highly Capable selection decisions must be based on consideration of criteria
benchmarked on local norms, but local norms may not be used as a more restrictive
criterion than national norms.

c. Subjective measures such as teacher recommendations or report card grades

- may not be used to screen cut a student from assessment. These data points may
be used alongside other criteria during selection to support identification, but may not be
used to disqualify a student from being identified.

d. To the extent practicable, screening and assessments must ba given in the native

language of the student. If native language screening and assessments are not available,
a nonverbal screening and assessment must be used,

19 of 20
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We consider the following data when selecting students for highly capable services:

* CogAT scores (including non-verbal)

* district benchmark scores, such as DIBELS and i-Reacly, in reading and math

* report card grades

* teacher chservation (e.g., Renzulli scale or report card comments)

* other information about the student, such as gender, attendance, behavior, or program
participation

No single item is used to identify students for services, and ne single item is used to
disqualify students from consideration, The commlttee uses all of the Information to try
and get a hollstic view of each student, as well as to ensure that a student from a low-
income gr EL background is not excluded from consideration. Qur process uses local
norms, which do vary on an annual basis.

- 4, Briefly outline actions that were conducted or planned in 2019-20 school year to
identify students for Highly Capable services in light of school closures resulting from
COVID-19. For example, district may have completed idantificatton during school year following
typical practice; distrlct may complete identification in summer of 2020 using existing data;
district may conduct assessments in summer 2020 and complete identification; district may
conduct identification at start of 2020-21 school year to Identlfy and serve as soon as possible
In 2020-21 school year

We completed our identiflcation of students for 5Y2021 the program prior to the closure in
March 2020, so no adjustments were necessary.

20 0120 10;’2632020, 8:36 AM




PUBLIC COMMENT FOLLOW-UP, RECOGNITIONS, BY THE NUMBERS




REPORTS TO THE BOARD
o On-Line Learning-Staff/Student Experiences: Sean Dotson will begin the
presentation
o Superintendent's Report-including Reopening Schools: Sean Dotson will
present.




ACTION ITEMS
o 2" Reading, Policy 4130 Tile 1 Parent and Communltv Involvement: Shawn
Batstone will present.
o Resolution 02-20-21, Levy Collection Authority: Jim Brittain will present.




Dr. Sean Dotson
Superintendent

TO:

FROM:

RE:

Tumwater
School District

621 Linwood Avenue SW Tumwater, WA 98512-6847
(360) 709-7000 www.tumwater.k12.wa.us

School Board
Superintendent

Shawn Batstone, Assistant Superintendent

Policy 4130, Title I Parent and Family Engagement

Capital Projects:
(360) 709-7005
Financial Services:
(360) 709-7010
Human Resources:
(360} 709-7020
Payroll/Benefits:
(360} 709-7029
Student Learning:
(360) 709-7030
Special Services:
(360) 709-7040

The following policy represents changes made by WSSDA that were reviewed by the district attorney and discussed
with principals across the district.

BOARD OF DIRECTORS
MELISSA BEARD  STEPHANIE GOEBEL  DARBY KAIKKONEN ~ SCOTT KILLOUGH  CASEY TAYLOR

“Continuous Student Learning in a Caring, Engaging Environment”



Policy: 4130 ) e i S | Commented [A1]: We consolidated the policy and
Section: 4000 - Community Relations procedure so that there is only a policy now. We
suggest this consolidation because of the

redundancy in the existing policy and procedure,

Title I Parent and Family EngagementParental
Frvelvement

#A———The board recognizes that parent and family engagement helps students participating in Title I - "{Fotmatted: No bullets or numbering
programs achieve academic standards. To promote parent and family engagement, the board adopts the

following policy, which describes how the district will involve parents and family members of Title [ students
in developing and implementing the district’s Title I programs.-rvelvement-contributes-to-the-achievement
of academic standards by students-participating-in-district-programs—TFhe-beare-views-the-edueation-of
students-as-a-cooperative eﬁe%aﬂmﬂg—sehaakﬁmen&aﬂé{ﬂmm&n&y#he—bﬁafd—e@e&s—thabﬁﬁehemﬁ
wht-earry-out-programs;-activities-and-procedures-in-accordance-with-the-statutery-definition-eof parental
invelvement—Parentab-involvement-means-the-participation-ef-parents-in-regular—twe-way—and-rmeaningful
commuficationinvelving-student-academic-learning-and-other-schoelactivitiesincludingensuring-that

parents:
+——Play-an-integral-role-inassisting-trelrehild'stearming:
2 Areencouraged to be actively-involved-in-theirehild's-edueatienatsehooband
Are—FﬁH—paFtﬁers—m—therFehﬂd—s—edueat1enaﬁd—are-me+uded—aSﬂﬁpr&pﬂate—m-deem&ﬂ—makmg—m—en
L - | Commented [A2]: Deleted language defining
ii trict-Wide Par parental involvement because there is no
District-Wide Parent and Family Engagement
statutory definition of parental involvement (at
E The district wil f X ren T r———— i Ie?st m:nrnéI t;:alt we g_)uld find in the statutes
adopts-as-part-of this-policy-the-following-guidance-for-parent-invelvement—Fhe-district-wilk: referenced below). :-)
i ) | fFormatted: Mo bullets or numbering J
iﬁcﬂvmes mar mwe ho!dmg an annuaf meerrnq giving Barenrs an ounr:rrtun_rv to rewggv mg plan, Commented [A3]: Tracks with 20 U.S.C. §
and/or inviting parent comments, }Putinte-eperation-programs;-activities-and-procedures-for the 6318(a)(2)(A).

invelvement-of-parentsinalefits Fitle I scheelsconsistent-with-federaHaws-including the

development EHGWQWM%MWWWMIW planned
afd-aperated with meaningful consultation with parents-ef-participating-childres:

B. The district will provide the coordination, technical assistance, and other support necessary to assist
and build the capacity of all participating schools within the district in the planning and

implementing of effective parent and family invalvement activities to improve student academic
achievement and school performance., - | commented [A4]: Tracks with 20 U.S.C. §

C. The district will conduct, with the meaningful involvement of parents and family members, an B318(m(2)(By.
annual evaluation of the content and effectiveness of thls policy in improving the academic quality
of all Title I schools/|At that meeting, the following will be identi ﬂgﬂ e e e g LA {Cﬂmment@d [AS]: Tracks with 20 U.S.C. §
1. Barriers to greater participation by parents in Title 1 activities; £a15()(2)(0).

2. The needs of parents and family members to assist with the learning of their children,
including engaging with school personnel and teachers; and

3. Strategies to support successful school and family interactions,

The district will use the findings from the annual evaluation to design evidence-based strategies for

more effective parental involvement and to revise this policy if necessary. o ~{ commented [A6]: Tracks with 20 U.S.C. §
6318(a)(2)(E).

(Activities may include conducting joint parent meetings with other programs, holding meetings at



various times of the day and evening, arranging for in home visits/conferences. Title I funds may he
used to facilitate parent attendance at meetin i} ion fif

[, The district will invelve parents of Title 1 student in decisions about how the Title I funds reserved
for parent and family engagement are spent) The dist Title 1 funds reserved f ren

and family engagement for at least one of the reasons specified in 20 U.5.C. & 6318(a)(3)(D).

1. Provide assistance to parents of Title [ students, as appropriate, in understanding the

following topics:
a.  Washington's challenging academic standards;
b. State and local academic assessments, including alternate assessments;
¢._The requirements of Title I;
d._Haw to monitor their child's progress; and
e.  How to work with educators to improve the achievement of their children,

2. Provide materials and traini o help parents work with their children to improve their

chjldj:en s academic. i;hl__e_vament;_such s literacy training and using technology, as
fi (Activities may include sending materials
hame, prowdmg techno!ogy support, hosting parent/family nights, providing Title I progress
reports, giving guidance as to how parents can assist at home in the education of their
child, holdin, rent meetin arfous i to provide parents,

providing opportunities for parents to formulate suggestions and to participate, as
appropriate, in decisions relating to the education of their children, submitting parent
comments about the program to the district, and providing parents with opportunities to
meet with the classroom and Title I, Part A teachers to discuss their child’s progress. )

3. Educate teachers, specialized instructional support personnel, principals, and other school
leaders, and other staff with the assistance of parents, in the value and utility of

contributions of parents and how to do the following:
a. Reach out, communicate with, and work with parents as equal partners;

b, Implement and coordinate parent programs; and

Build ti ref hool

4. Coordinate and integrate parent and family engagement strategies, to th e_extem_f_ea_smje
and appropriate, with similar strategies used under other programs, such as: |

a. Head Start;

b. Even Start;

c. lLearning Assistance Program;

d. Special Education; and

e. State-operated preschool programs,

1.5. Ensure that information related to the school and parent programs, meetings, and other
activities, is sent to the parents of participating children. The information will be provided in
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an understandable and uniform format, including alternative formats upon request, and, to
the extent practicable, in a language the parents can understand.
d to the websile, provided

,_malied home and/or provided at parent family

LInformat:on may be sent viag;.' school new:

mghtsfmeetlngs )
Coordinate-and-integrate Title I-parentalinvelvementstrategies-with-parentinvelvement-strategies-under
other programs;-such-as-Head Start—Reading FirstFEarly-ReadingFirstEven-Start,-Parents-As-Teachers;
Heme-Instruction;Preschoel-Youngsters—or state-run-preschoolsConduct-with-the-invelvementef-parents;
af-annual-evatuation-of the-content-and-effectiveness-ef- this-peliey-nimproving-the-academic qualiby-of the
scheols served-with-Title 1 funds-ineluding —identifying barriersto-greater-participation of parents-in Title 1
related-activities;, with-particular-attentionto-participation-ef-parents-with-limited-English-proficiepey—parents
with-disabilities-and-parents-of migratory-children;and

Invelvethe-parentsof-ehildrenserved-inTitle I-Part-A schools-in-decisiens-about-how-the Title -1-Part-A
Hipdsteserved -t -prretabmvabyermenl gre spent

maewth_aLe_ts_a_d_ta_nLlym_e_mgeﬁj_m_e_Lst_udm arents and r mlJ mem g_[s will receive
MMMMMMWMCEM_LU_LM" nder. and uniform format and
to th racticable, ina | r n and/||

Each |-based policy will describe h sch ill fi _;J| _________________

A, Convene an annual meeting at a convenient time, to wh_C_aLD_LFrﬂltS_O_LUJ_e_I_SLu.dﬁ__t_S_WI_bB
invi n r attend, to inform parents of their schools’ participation under Title 1
explain the requirements of Title I, and to explain the rights that parents have under Title I;

B. Offer a flexible number of meetings, such as meetings in the morning or evening;

C. Involve parents, in an organized, ongoing, and timely way in the planning, reviewing, and improving
of Title I programs; and

D. Provide parents of Title I students the following:

1. Timely information about Title | programs;
2. A description and explanation of the curriculum in use at the schogl, the forms of academic

assessment used to measure student progress, and the achievement levels of the
challenging state academic standards; and

3. If requested by parents, opportunities for reqular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children, and
respond to any suggestions as soon as practicably possible,

A, Describe the school's responsibility to provide high-guality curriculum and Inﬁzrucpgn in a suppartive
and effective learning environment that enables Title | students to mee ! i

_d_emlg standards and describe the ways in which each parent will b
thcumtdr.m learning, volunteering in their child's classroom, and participating, as augragrlate. in
decisions relating to the education of their children, including the positive use of extracurricular
time; and

B. Address the importance of communication between teachers and parents on an ongoing basis
through the following:
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1.__Annual parent-teacher conferences in elementary schools, during which the compact will be
discussed as the compact relates to the individual child's achievernents;

2. Frequent reports to parent's on their children’s progress;

3. Reasonable access to staff, opportunities to volunteer and participate in their child's class
i f classr ivities;

m 1] n

4. Ensuring regular two-way, meaningful communication between family members and school
staff, and, to the extent practicable, in a languaae that family members can understand.

Classification: Essential (if school receives Title I funds)

20 USC 6311 State plans ("Every Student Succeeds ActMo-Child-Left

" Behind-Aet”)
tegzlaaintances; 20 USC 6312 Local educational agency plans
20 USC 6318 Parent and family engagement
Management Resources: Policy Mews, October 2008 Family Involvement Policy

Policy News, June 2005 Title I Parental Involvement Policy
Policy Mews, August 2003 No Child Left Behind Update

Adoption Date:
Classification: Essential
Revised Dates: 8.03; 06.05; 10.08; 12.11; 2,18
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MEMO

TO:
FROM:
DATE:
RE:

TSD Superintendent and Board of Directors

Jim Brittain, Executive Director of Financial Services
November 8, 2020

Resolution Certification of 2021 Excess Property Taxes

The board will need to action on the following the excess property taxes for 2021.

Certification of 2021 Excess Property Taxes Resolution 02-20-21 is to certify to the Thurston
County Assessor the 2020 levy amounts to be collected in calendar year 2021.

The resolution states the following for the taxes to be levied in 2021:

1.

The 2020-21 Budget included certified General Fund educational programs and
operations excess property taxes in the amount of $15,693,963 to be levied in 2020 and
collected in 2021. The Board has determined that the amount of the District’s General
Fund educational programs and operations excess tax levy previously certified in the
2020-21 Budget of $15,693,963 should now be increased to the amount of $16,750,000.
This is the amount approved by our community.

The 2020-21 Budget also included certified Debt Service Fund excess property taxes to
pay debt service on all of the District’s outstanding unlimited tax general obligation
bonds in the amount of $11,000,000 to be levied in 2020 and collected in 2021.

The 2020-21 Budget also included certified Capital Projects Fund excess property taxes
in the amount of $5,000,000 to be levied in 2020 and collected in 2021.



TUMWATER SCHOOL DISTRICT NO. 33
THURSTON COUNTY, WASHINGTON

RESOLUTION NO. 02-20-21
CERTIFICATION OF 2021 EXCESS PROPERTY TAXES

A RESOLUTION of the Board of Directors of Tumwater School District
No. 33, Thurston County, Washington, certifying to the Board of County
Commissioners of Thurston County, Washington and the Superintendent of
Educational Service District No. 113, the amount of excess property taxes to be
levied in year 2020 and collected in year 2021 for the District’s General Fund, Debt
Service Fund and Capital Projects Fund; and providing for related matters.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF TUMWA'TER SCHOOL
DISTRICT NO. 33, THURSTON COUNTY, WASHINGTON, as follows:

Section 1, Findings and Determinations. The Board of Directors (the “Board™) of
Tumwater School District No. 33, Thursion County, Washington (the “District”) takes note of
the following facts and makes the following findings and determinations:

{(a) By Resolution No. 15-19-20 the Board adopted a budget for I'iscal Year 2020-21,
(the “2020-21 Budget”). The 2020-21 Budget includcd certified General Fund educational
programs and operations excess property taxes in the amount of $15,693,963 to be levied in 2020
and collected in 2021. The Board has determined that the amount of the District’s General Fund
educational programs and operations excess tax levy previously certified in the 2020-21 Budget of
$15,693,963 should now be increased to the amount of $16,750,000.

() The 2020-21 Budget also included certified Debt Service Fund excess property
taxes to pay debt service on all of the District’s outstanding unlimited tax general obligation bonds
in the amount of $11,000,000 to be levied in 2020 and collected in 2021,

(d)  The 2020-21 Budget also included certified Capital Projects Fund excess property
taxes in the amount of $5,000,000 to be levied in 2020 and collected in 2021, .

Scction 2. Cerlification of General Fund Excess Property Tax Levy: Thurston
County Assessor Authorization. Pursuant to RCW 84.52.020, the Board certifics to the Board of
County Commissioners of Thurston County, Washington and the Superintendent of Educational
Service District No. 113, an excess property tax levy in the amount of $16,750,000 to be levied in
calendar year 2020 and collected in calendar year 2021 for the District’s General Fund, The
Assessor of Thurston County, Washington, is authorized and directed, without further Board
action, to reduce the General Fund excess property tax levy amount to be extended upon the tax
1olls and collected in calendar year 2021 to be consistent with the limitations imposed by RCW
84.52.0531.

Section 3. Certification of Debt Service Fund Excess Property Tax [.evy. Pursuant to
RCW 84.52.020, the Board certifies to the Board of County Commissioners of Thurston County,
Washington and the Superintendent of Educational Service District No. 113, an excess property

FG:540426068.)




tax levy in the amount of $11,000,000 to be levied in calendar year 2020 and collected in calendar
year 2021 for the District’s Debt Service Fund.

Section 4. Certification of Capital Projects Fund FExcess Property Tax Levy.
Pursuant to RCW 84.52,020, the Board certifies to the Board of County Commissioners of
Thurston County, Washington and the Superintendent of Educational Service District No, 113,
an excess propetty tax levy in the amount of $5,000,000 to be levied in calendar year 2020 and
collected in calendar year 2021 for the District’s Capital Projects Fund.

Section 3. General Authorization and Ratification. The Sceretary to the Board, the
President of the Board, the District’s Executive Director of Financial Services and other
appropriate officers of the District are severally authorized to take all other actions and execute
all other documents necessary to effectuate the provisions of this resolution, and all prior actions
taken in furtherance of and not incongistent with the provisions of this resolution are ratified and
confirmed in al] respects,

Section 6. Effective Date. This resolution takes cffect from and after its adoption.

ADOPTED by the Board of Directors of Tumwater School District No. 33, Thurston
County, Washington, at a regular open public meeting held this 8% day of November 2020, the
following Directors being present and voting in favor of the resolution.

TUMWATER SCHOOL DISTRICT NO. 33
THURSTON COUNTY, WASIIINGTON

President and Dircctor

Vice President and Director

Director
Director
Director
ATTEST:
DR. SEAN DOTSON
Secretary to the Board of Dircctors
2.
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BOARD DISCUSSION .
o Ledislative Update: Darby Kaikkonen will present on this topic.
o Eguity Discussion: The Board will discuss this topic.
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Vhat if We... Don’t Return to School as Usual

;». £, National Equity Project @

34

AEYT Apr 910 min read

by Hugh Vasquez, Senior Associate, National Equity Project

Let’s start with the end in mind. Fast forward to a time in the near future, say 12 months

from now when we have made it through this world health crisis, Iimagine that you have
been invited to be on a panel at a conference because you decided to do something
“unusual amidst the crisis. You decided you were going to refuse to return to schooling in
the same way you left it when COVID-19 erupted. You decided you would not return to
doing business as ustial in how we educate children. On this panel you share why you
made this decision and your remarks focus on a desire to change the system because you
realized it was designed to produce inequities. You share what it took to stop doing

business as usual and how you became a catalyst for others to join in this effort too. You

hitps-/medium.com/national-eaultv-nrojeci/what-if-we-dont-return4o-school-as-uzual-4acch522 7 el f5 1ia
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talk about the innovations you and a team of educators, parents, and students created
and what you are learning from taking those actions. Then you share the impact those

- changes had on students, families, and staff. You close by describing how you used the
opportunity of the system shutdown to create a better way of educating children and

how you are going to make sure the old system doesn’t return.

Let’s be clear. When the COVID-19 crisis is over, we do not have to go back to business as
usual in our educational system, or any other system for that matter. We just don’t. The
question confronting us at the rmoment is not can we prepare to come back differently -

but will we?

Working in the field of social justice education, we know there are many education
leaders from superintendents to policy makers to site leaders to teachers who have come
. 'tﬁe re-alization that our education éystem is d-e-sigzied to pro duc-e what it produces —
inequity in who succeeds. We also know that many do not want to commue educating
the way education was designed. Many more have realized that what they do day-to-day
in schools actually perpetmtes the current inequitable system, the very one they would
like to interrupt and change So alth{)ugh we want change, we find ourselves

maintaining the status quo Why? |

Nothing changes without disturbance. Since it is people who change things, that means
change can’t happen until people are disturbed. Margaret Wheatley in her article
“Willing to be Disturbed” says,

“As we work together to restore hope for the future,
we need to include a new and strange ally — our
willingness to be disturbed.”

Wheatley is talking about change within individuals where we have to be willing to be
disturbed by actively engaging with those who challenge our way of doing things. Itis in
this place of discomfort where we expand our beliefs and innovations are born. When
we are disturbed, we change. What is true for the individual is also true for systems. If
we want to change systems, we have to be disturbed by what we see and engage with

others to disturb, catalyze and influence what we do.

hitps #medlum.com/national-squity-projectiwhat-if-we-dont-return-to-school-as-usual-4aceb5227df5 ' 2/8
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The biggest changes in our society have only come about when there was a strong
enough disturbance — an interruption to “business as usual” — and when people were
willing to come together even though the path forward was cloudy. This United States
was created out of disturbance. We have Social Security because of disturbance. To the
extent that we have civil rights for people of color, women, people with disabilities,
gay/lesbian/bi-sexual/transgender people (to name a few) — it is becatise of
disturbance. People interrupted the status quo way of doing things and created an
opening to change something, to build something new.

COVID-19 has produced what may be one of the largest worldwide and systemic
disturbances of all time. While schools closed overnight and our daily routines have

- changed, the inequities produced by our systems are even more stark in terms of which
students have access to technology, internet, food, and housing and which families have
the privilege of sheltering in place to stay safe.

Since we know that disturbance is required for change and there is no doubt that
disturbance is happening as we speak, the question is, are we willing to use this |
opportunity to create the kind of educational system we want? We have learned that if we
are going to change a system, we as individuals first have to SEE what the system is
producing, then we have to ENGAGE with others to design something different, and
finally we have to ACT. Cornel West puts it this way:

Tt takes courage to look in the mirror and see past

your reflection to who you really are when you take
off the mask, when you're not performing the same
old routines and social roles. It takes courage to ask

— How did I become so well-adjusted to injustice?

Seeing the system doesn’t guarantee we will engage and act differently. The system is
designed to keep us busy perpetuating it so that we don’t have time to redesign it. The
system is a well-oiled machine that has tremendous momentum to keep things going as

they are; just look at Education Codes in any state, The result is that even those who see
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the system and have a desire to interrupt it do not usually have the mindset, time,
resources ot support to do so. The demands of “doing school” prohibit us from engaging

and acting differently. But now, that machine has ground to a halt.”

What would acting differently (beth during and after) this crisis look like for
education? Below are a few ideas on what we could do differently. With each idea ask
yourself “what if...” as you read it, and notice what thoughts come to mind. If you find
yourself saying “oh, we can’t do that,” read it again and ask “but what if we did...”

What if we...

What if we... g&ther our teams now {(virtually) to get ready to return to another
way. Schedule virtual meetings with educators and school staff in whatever
configuration works best for you to engage them in discussions under the theme “we
WILL do school differently when we return.” Present your “what if we...” approach and
talk about WHY you want to return doing school differently. The goal of these meetings
is to enroll and recruit people to this approach and set a new direction, to engage their
agency and their imagination. Allow people to talk about their excitement and concerns
with this idea and engage them in responding to both the idea of coming back
differently and to some of your “what if we...” ideas. Ask them to brainstorm other
“what if we...” ideas and come to agreement on what you will collectively create, build
and test.

What if we...use this time to re-purpose our leadership structures to build our
leadership muscle to be strategic equity leaders instead of reactive leaders.
Strategic equity leaders identify education challenges through an equity lens and engage
others in collaborative inquiry to figure out what to do to address the challenges.
Strategic equity leaders build the competencies of others to intefrapt status quo ways of
doing things that perpetuate inequities. Strategic equity leaders keep a birds eye view of
what's going on in the system, the school site, and the classroom and facilitate others to
see what is happening and co-create strategies to adjust to needs. What if we took time
now to develop our strategic equity leadership muscles and re-purpose (or create)
existing leadership structures such as leadership team meetings, staff meetings, grade
level meetings, professional learning communities, ete. to focus on learning from our
actions. What if teams committed to meeting every week for a while to assess how things

are going, review the actions being taken, discuss what we are learning from what we
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are doing, and adjust actions accordingly. What if we implement minimum day/early
release Fridays and use the afternoon for collaboration time to be in a strategic equity
leadership mode looking at what to do more of because it is producing a climate for

learning and what to stop or do less of because it is not.

What if we...focus each hour on student learning instead of seat time? Tony Smith,
former Illinois State Superintendent says in his article “The Invisible Blizzard and the
Importance of F-Learning” that we have prioritized seat time over student learning and

that our schools waste our children’s time and creativity every day. Our current way of
doing school is organized around a dominant culture view of time: time to sit, time to
learn, time to move on, time to test, etc. Smith says that we can, if we wish, create a new
system where teachers can use their creativity to connect with students about ideas,
projects, activities and learning "in ways not dictated by hands on a clock.” We can use
the moment we are in to ask teachers how they would work or what they would do
different]jr if their days were designed around student learning as opposed to seat time.
Whatif we do what Smith suggests — engage teachers now to design a system that

focuses on learning and competency development.

Tony Smith & Hugh Vasquez: Rebel Leadershi...

Hugh Vasguez in conversation with Tony Smith, Aprit 2020
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What if we.. gathered data from students about their experience of our classrooms
and schools regularly? We know that how students feel about being in school impacts
their learning, What if we implement a system to learn in real time how the learning
environment is working or not working for students? Ideally these assessments are
conducted every week by every teacher in every school so that teachers and other
leaders see how well students are engaged in their learning, the extent to which they .
feel like they are getting enough support to learn, and how relevant the material is to
their life. Tools like PERTS’ Co-Pilot/Elevate allow teachers to gather and discuss real

time feedback from students and work together to design and lead changes in their

classrooms.

What if we...implement a focal student approach where we structure the classroom to
meet the needs of students farthest from learning? Return to school with teachers
prepared to name the students who are struggling the most to learn and teach the
teachers how to use a focal student approach that discovers what these students need
and how to best reach them. This approach does not assume a teacher knows what is in
the way of a student learning, but instead has the teacher engaging with the student to

| figure out what the barriers are to learning and finding innovative ways to mest their

needs.

What if we...organize the curriculuin with project based learning (PBL) as a key
component and create opportunities for every student to participate. Think about
it, a plumber doesn’t become a good plumber without being an apprentice and learning
by doing. They do not become an expert by sitting at.a desk listening to a lecture about
how to unclog a pipe. Nor do medical doctors, electricians, teachers, mechanics, writers,
chefs, or nurses. All career and professional learning involves learning by doing.
Apprenticeships, medical residencies, and being mentored by someone skilled in their
craft is project based learning, and project based learning is a good practice that we
know works, We can revise the curriculum so that every school and every classroom
implements project based learning and every child has the opportunity to engage in
learning through projects. We can make our first teaching moves facilitating learning by
projects before we lecture on a subject and hand out worksheets, What we can do now is

build the conditions to put PBL into play when we return?
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What if we...co-design and plan a “Return to a Different School Back to School”
event. This pandemic will end and we will return to our buildings and school
communities. Invite students and parents back in a new way. Assemble the school
community and engage in new ways together. Talk about the excitermnent you have as
educators to do school in a different way and the challenges you will face to make the
new way work. Acknowledge the way we were doing things before the virus was not
working for everyone and explain how you want to work in partnership with them to
design new ways, Break into classroom size groups for sense making, allowing students
to meet with students and parents with parents to build relationship and contribute to a

new vision focused on student learning,

The first step in designing a new way is to decide now that vou won’t return to normal —
a normal that was never neutral and wasn’t working well for most students, teachers or
families. Engage with your teammates and community now to articulate a bold,
audacious, wild vision of what your education system can look like. Focus on a couple
small bur powertul pieces to change. Gather your people to engage in equity by design
and engage in collaborative inquiry to continuously design, test, and adjust your
practice)s based on what you learn. And, commit to sticking with the process—- for at
least a year, to stay the course. This is how we can collectively take the opportunity to

design for change in how we do school,

For my fellow rebel leaders — those who have learned about equity, who are “woke” to
how inequities are produced and perpetuated, who have built leadership skills to engage
others in working toward equity, who have been trying to take action to change things...
we have been preparing for this moment of interruption, the moment when a great
disturbance would bring the system to a halt. We are strong in what we know, strong in
what we see, strong in what we want, We have to act courageously NOW so we can come
back together differently. What if we...

When the world becomes a fantasy / And you're
more than you could ever be / ’Cause you're
dreaming with your eyes wide open / And you know
you can’t go back again / To the world that you were
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living in / ’Cause you're dreaming with your eyes

wide open / So, come alive!

132972020
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Stay up to date on coronavirus (Covid-19)

Follow the Medium Coronavirus Blog or sign up for the newsletter to read
experi-backed coronavirus stories from Medium and across the web.

REE O RN R SR T O

g, GETITON .

B Google Play

# - Download obthe -

| 8 AppStore

hitps #/medium com/naticnal-equity-projectwhat-i-we-dont-return-to-school-as-usa-4aceb5227d15

/e




WHAT IF WE...
PROMPT QUESTIONS FOR DISCUSSION

DIRECTION: |
1. Read the Article: What if... : P s (IR g o
2. Select one what if statement from the collection below and discuss inssmal-grotip-
3. Be-preparedioshare-outinthelargergroup-capture Wwﬂ,'ﬁ‘f’:ﬁ

What if we...

What if we...use this time to re-purpose our leadership structures to build our leadership muscle
- to be stfrategic equny leaders instead of reactive leaders.

What if we implement minimum day/early release [WEDNESDAYS] and use the afternoon for
coliaboration time to be in a strategic equity leadership mods looking at what to do more of
because it is producing a climate for learning and what to stop or do less of because it is not.

What if we...focus each hour on student learning instead of seat time?

What if we do what Smith suggests — engage teachers now to design a system that focuses on
tearning and competency development.

What if we...gathered data from students about their experience of our classrooms and schools
regularly?

What If we...implement a focal student approach where we structure the classroom to meet the
needs of students farthest from learning?

What if we...co-design and plan a "Return to a Different School Back to School” event.
What if we....build our leadership muscle to be strategic equity leaders instead of reactive
leaders? “Willingness to be disturbed”

AND

Tafik about WHY you want to ref_urn doing school differently. What is your engagement
(motivation) with the vision?







