Tumwater
School District

Dr. Sean Dotson 621 Linwood Avenue SW Tumwater, WA 98512-6847 Capital Projects:
Superintendent (360) 709-7000 www.tumwater.k12.wa.us (360) 709-7005

Financial Services:
(360) 709-7010

School Director’s Agenda Humen Resources

" ) 709-7020

Regular Meeting Payroll/Benefits:
Thursday, October 14, 2021 Nl et o

‘ udent Learning:

Start Time: 6:00pm (360) 709-7030
Location: District Office & YouTube aptehl of hiices:

i (360) 709-7040
621 Linwood Ave. SW Tumwater, WA 98512

https://www.youtube.com/channel/UC1HqrIB3H5cT8RBvB7kQgPA/featured

To Provide Public Comment Via Zoom:
https://us02web.zoom.us/i/87624131292
Please Note: Public Comment is only available to those who have signed up in advance by sending their
name and topic to becky.powell@tumwater.k12.wa.us between 8 AM and 6 PM on the day of the meeting.

6:00pm Call Meeting To Order (Melissa Beard)
e Recognition/Flag Salute

6:02pm Public Comment Reminder (Melissa Beard)

6:03pm Agenda Discussion/Approval (Melissa Beard/Sean Dotson)

6:04pm Meeting Minutes Review
e September 9, 2021 Board Meeting

6:05pm Public Hearing
e Capital Facilities Plan 2021-2027 (Mel Murray)

6:20pm Consent Agenda
e Personnel Report
e Payroll & Vouchers
e Budget Status Report
e Highly Capable Program - FP217
e Capital Projects — Contract Change Orders
e Capital Projects — Acceptance of Contract As Complete

6:21pm Public Comment Follow-Up/By the Numbers/Recognition (Sean Dotson)

6:35pm Public Comment-in the interest of maintaining the integrity of the published agenda, individual
speakers are asked to limit their comments to not more than 5 minutes. Additional speakers on the same topic will be
allowed 3 minutes each, for a total of 20 minutes on any one topic.

e Speakers-Agenda and Non-Agenda ltems (Becky Parsons)

BOARD OF DIRECTORS
MELISSA BEARD DARBY KAIKKONEN ~ SCOTT KILLOUGH LAURIE SALE  CASEY TAYLOR

“Continuous Student Learning in a Caring, Engaging Environment”



6:55pm Reports to the Board
» CTE Program Review (Brian Hardcastle)

7:10pm Action ltems
¢ 2" Reading, Policy 2108-Intervention Programs (Shawn Batstone)
o 2™ Reading, Policy 2255-Alternative Learning Experience Programs (Shawn
Batstone)
e 2™ Reading, Policy 3225-School-Based Threat Assessment, NEW! (Shawn
Batstone)
-« = Resolution 03-21-22, 2021-22 Capital Facilities Plan (Me! Murray)

7:25pm Board Discussion
S » Legislative Update (Darby Kaikkonen)
o  WIAA Update (Casey Taylor)

- 7:45pm Superintendent’s Report (Sean Dotson)
8:00pm Board Comments
8:10pm Recess Regular Meeting

¢ Executive Session to discuss Personnel Performance, Evaluation or
-~ ‘Qualificationsfor Employment, pursuant to RCW 42.30.110(1)}g).

- 9:110pm Reconvene Regular Board Meeting

9:11pm Adjourn Regular Meeting

NEXT BOARD MEETING: Regular Board Meeting on November 10, 2021 (sign-in info available by 11/5/21)
and Tumwater High School SIP Discussion and Board Work Session on October 28, 2021 (sign-in
info available by 10/2221). The Board may also schedule additional special or emergency meetings consistent with RCW 28A.343.380.




APPROVAL OF MINUTES
o September 9, 2021 Board Meeting




aP@ Tumwater
ull School District

Dr. Sean Dotson 621 Linwood Avenue SW Tumwater, WA 98512-6847
Superintendent (360) 709-7000 www.tumwater.k12.wa.us

Tumwater School District

School Board Meeting Minutes
District Office & YouTube (Zoom for Public Comment)
621 Linwood Ave. SW
Tumwater, WA 98512
September 9, 2021
6:00 pm

Capital Projects:
(360) 709-7005
Financial Services:
(360) 709-7010
Human Resources:
(360) 709-7020
Payroll/Benefits:
(360) 709-7029
Student Learning:
(360) 709-7030
Special Services:
(360) 709-7040

Board Members Present: Melissa Beard, Laurie Sale, Casey Taylor, Scott Killough,

Darby Kaikkonen, Sean Dotson (Secretary)

President Melissa Beard called the meeting to order at 6:00 pm and acknowledged
that the Tumwater School District sits on the ancestral land of the Nisqually, Squaxin
Island and Chehalis people, thanking the caretakers of the land who have lived on and
continue to live on the land since time immemorial. She then led us in the flag salute.

Public Comment Reminder:

> President Melissa Beard outlined how the Public Comment portion of the

meeting works.

Agenda Discussion/Approval:

» Agenda Changes: Superintendent Sean Dotson shared that there was one
change to the previously published version of the agenda. Added “Vaccination
Exemptions Update” to “Reports to the Board”. “Enrollment Update” was moved

to “By the Numbers”.

Scott Killough/Laurie Sale, Motioned/Seconded (M/S) to approve the
change to the previously published version of the agenda. The motion

passed unanimously.

Review of Minutes

» Casey Taylor/Darby Kaikkonen, (M/S) to approve the minutes from the
August 12, 2021 and August 26, 2021 Regular Board Meetings. The motion

passed unanimously.

Consent Agenda

» Laurie Sale/Scott Killough, M/S to approve the Consent Agenda as
presented. The motion passed unanimously. The Consent Agenda was

approved as follows:

BOARD OF DIRECTORS
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» Personnel Report:

B Adjusted:

(2021-2022)

From 6.0 hours per day to 6.5

Melissa Finley Teacher Special 0.5 FTE, One Year Only (2021- | TEA
Services 2022)

Mary McEvoy Teacher TMS 1.0 FTE, Continuing (2021- TEA
i 2022)

Monica Snider Teacher MTS 0.59 FTE, One Year Only TEA

Hannah Roberts Paraprofessional TAP
hours per day, One Year Only
Megan Fitzpatrick | Administrative Secrétary ‘ Effective 2021-2022 school NON-
f : year: From 6 hours per day, 260 | REP
days per year, to 6.5 hours per
day, 210 days per year
Tara Clemmens Administrative Secrétary WSC Effective 2021-2022 school NON-
l (Marketing) ' | year: I'rom 6 hours per day, 260 | REP
; days per year, to 6.5 hours per
| day, 210 days per year
Michelle Mageo Teacher THS From para to one-year-only TEA
| teacher for the 2021/2022
: school year
Karen Kelly Paraprofessional Tfanspoﬂation 5.92 hours per day effective TAP
' : 2021-2022 school year
Laurie Williams Paraprofessional Tfansportation 7.92 hours per day effective TAP
20212022 school year
Jackie Thornton Paraprofessional Tr?ansportation 5.75 hours per day effective TAP
: 2021-2022 school year
Gail Stuart Bus Driver Transportation | LOA for the 21-22 school year | PSE
Brian Kirckeby Mechanic Transportation | LOA effective August 30, 2021 | PSE
- September 15, 2021
Patrick Kot Teacher TMS LOA from September 8, 2021, TEA
returning November 1, 2021
Pat Kulp Teacher ECLC LOA from September §, 2021, | TEA
' returning October 1, 2021
Alyssa McCartney Paraprofessional THE LOA for the 21-22 school year | TAP
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‘Resignation:

January Canfield

- Bus Driver

Transportation

Megan Ready Paraprofessional BHHS LOA starting September 8, TAP
2021, returning November 8,
2021

Heather Alnes Office Professional 3 TVA LOA starting September 1, TOPA
2021, return date TBD

Eric Eckstein Paraprofessional MTS LOA starting September 2, TAP
2021, return date TBD

Ashley Locken Teacher BLE LOA starting September 13,

2021, returning September 20,
2021

Effective August 27, 2021

Nicole Allen

Pathologist

Teacher

Réc0mlllelldﬁi)_i;rova1 "O_f:_'

Recommend approval to issue Melissa Finley a conditi

THE

Requesting to be released from
2021-2022 contract, effective
September 1, 2021

onal certificate for her role as a Speech Language

» Payroll and Vouchers

GENERAL FUND;
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Payroll
Payroll Taxes
Direct Deposit
Payroll Benefit Wire
Transfer
Acceounts Payable -
Payroll
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable ACH
Accounts Payable ACH
Accounts Payable ACH
Accounts Payable ACH
Accounts Payable ACH
Accounts Payable ACH
ACH Rejection

Voided Warrants

Accounts Payable -
COMP TAX

72805754
72218897
77218914
72218927
72218934
72218953

TOTAL GENERAL FUND:

$ 1,160,585.17
$ 3,445,424.82
$ 1,223,271.18
72805763  § 23,789.74
72218913 § 74,298.64
72218926 § 151,347.88
72218933  § 19,652.20
72218952 § 106,014.60
72218968  § 1,094,633.72
$ 33,146.00
$ 46,186.98
$ 240,744.84
$ 173,133.20
$ 53,806.71
$
(4,120.00)
$ 243441

$ 7,844,440.18




CAPITAL PROJECTS FUND:

Accounts Payable 72012473 to 72012475 $ 61,513.76
Accounts Payable 72012476  to 72012478 $ 17,561.23
Accounts Payable 72012479 to 72012479 $ 221,966.53
Accounts Payable ACH $ 275.52
Accounts Payable ACH $ 144,490.91
Accounts Payable ACH $ 11,552.64
Voided Warrants
Accounts Payable -
COMP TAX $ -
TOTAL CAPITAL PROJECTS
FUND: $§ 457,360.59
ASSOCIATED STUDENT BODY FUND:
~ Accounts Payable 72441931  to 72441931 _§ 160.00
‘Accounts Payable ACH $ 721.00
Accounts Payable ACH $ 4,187.39
~ Accounts Payable ACH
Accounts Payable ACH
Voided Warrants (ﬂi 60.00)
Accounts Payable -
COMP TAX
TOTAL ASSOCIATED STUDENT BODY FUND: § 4,908.39
PRIVATE PURPOSE
FUND:
Accounts Payable 72700561 to 72700561
Accounts Payable ACH
Accounts Payable -
COMP TAX
TOTAL PRIVATE PURPOSE
FUND: 3§ -
TRANSPORTATION
VECHILE FUND;
Accounts Payable ACH
TOTAL TRANSPORTATION

VYECHILE FUND: § -

» Budget Status Report
» Capital Projects — BHHS Access Road; Dedication of Easement to the City for Right
of Way.

Recognition/Pubic Comment Follow-Up/By The Numbers
> Public Comment Follow Up: Sean followed up with public comments.
» By the Numbers: Sean gave a transportation and enrollment update.
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Public Comment
> Agenda and Non-Agenda ltems: Becky Parsons stated that 1 person signed up to
address the Board on one topic. Tim Voie updated the board on TEA/TSD bargain.
They have taken a brief pause to watch enroliment numbers. They will come back
to the table on September 22, 2021.

Reports to the Board
> 1%t Reading, Policy 2108-Intervention Programs: Shawn Batstone presented on
this topic.

- » 1%t Reading, Policy 2255-Alternative Learning Experience Programs: Shawn
Batstone presented on this topic.

». 15t Reading; Policy 3122-Excused and Unexcused Absences: Shawn Batstone
presented on this topic.

¥ 1%t Reading, Policy 3225-School-Based Threat Assessment (NEW!): Shawn
Batstone presented on this topic.

> Vaccination Exemptions Update: Sean Dotson presented on this topic.

Break at 7:00 PM...resumed at 7:05 PM

» SEL/MTSS Update: Andra Kelley-Batstone presented on this topic.

Superintendent’s Report
» Superintendent’'s Report: Sean presented a Tumwater U update on Jahmad
Canley's equity training. He also shared a couple of first day pictures and stories
from around the district.

Board Discussion

» Legislative Update: Darby shared that her next step is to organize the handbook
for the General Assembly for board members to review. Part of that organization
will be to note as much as she can because it’'s a lot of information. She will also
include board priorities in terms of overall goals. She will also add information
about recommendations from the actual committee. If the Board would want to
make an amendment to anything that has been proposed, that can be done
between 9/17-9/24.

> WIAA Update: Casey reported that our participation numbers are almost back to
normal. Masking is required at outdoor events with over 500 participants.
Transportation is an issue, but teams are using vans when possible. THS broke
ground on the batting cage building the Board approved in January 2020. He also
shared that all high school league championships will be happening this year. He
gave a number update for middle school sports and high school girls soccer. There
are talks about moving middle school football to Spring.
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Board Member Comments

» Darby Kaikkonen: She visited BMS and met with Shawn Guthrie and Lindsay
Welsh and is planning on visiting LRE. She thanked teachers and administration
for doing such a wonderful job; she's blown away by the effort and quality of
connections.

» Scott Killough: The Equity Advisory Committee will start September 15t from 6-7
PM. Reach out to Becky Parsons to receive the information.

» GCasey Taylor: - Thanked Tim Voie for his comment. He's heard positive feedback
regarding Strong Start. He shared that it bothers him that the Human Resources

-Director is a full-time vaccination verifier. He also talked about how COVID
numbers are growing but we are still moving ahead in a potentially un-safe manner.
The Board has the option to increase safety measures and he would like to
consider ways to increase safety.

> Laurie Sale: Welcome back to. everybody! She thanked Tim Voie for sharing his
bargaining perspective. Thanked administrators that are here tonight. Football
has started! She encouragéd people to get out to support our kids at their

- activities. Please reach out if you have any questions or concemns.

» Melissa Beard: At her-school visits, she noticed that staff see board members as
people who want to help.” This encourages her and made her feel good in terms
of building relationships. Everyone was excited to see each other which is a good

- reminder of why we are here. There was a lot of good energy!

With no further business coming before the Board, the Regular Board Meeting adjourned
at 8:08 PM.

Recorded by:
Becky Powell

Signed this 14% day of October 2021.

Board Member Board Secretary
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PUBLIC HEARING
o Capital Facilities Plan 2021-2027: Questions can be directed to Me! Murray.




DATE: October 8, 2021

TO: Tumwater School Board of Directors
FROM: Mel Murray, Facilities Director
SUBJECT: Capital Facilities Plan 2021 - 2027

October 14, 2021 Public Hearing at 6:05 PM
Resolution 03-21-22

Each year the six-year Tumwater School District Capital Facilities Plan (CFP) is updated. A CFP is
required by the Growth Management Act.and it ensures the district considers population growth as
we determine the need for new or expanded facilities. All district capital projects are included in the
CFP, but only those projects that add capacity are used to calculate school impact fees.

Our Capital Facilities Plan is incorporated by the City of Tumwater and Thurston County as a sub-
element of their Capital Facility Plans.

The CFP as presented uses the October enrollment headcount. The preliminary draft used
September headcount. In addition, the capital bond interest rate was updated which changed the
proposed impact fees slightly.

For enroliment, the CFP uses headcountand not FTE. This is because no matter how many hours a
student is at school, they are a factor in determining whether additional capacity is needed in our
school system.

The CFP forecasts more students for future years than the predictions used for budgeting and
staffing. This ensures we have the physical capacity necessary to serve our community as it grows.

A SEPA Determination of Non-significance (DNS) was issued on September 22, 2021 for the Plan
update. No comments were received during the two-week comment period.

If you have questions about the Capital Facilities Plan before the public hearing and adoption on
October 14, please contact me. mel.murray@tumwater.k12 or (360) 709-7004.

Chapters 1-3 and Table 1
Because of Covid, last year we repeated the 2019 enrollment for growth calculations. Student
headcount in 2021 is now more than in 2019, increasing from 6,275 to 6,311 students. We are
over capacity by 126 students in our elementary schools. This is system-wide and while some
schools have room for additional students, others are over their capacity. TVA is serving most of
these unhoused elementary students this year.

Chapter 4 & Tables 2 & 8

1. The previous two plans forecasted about 6,500 students for 2021 — obviously, Covid has
affected our enrollment.



Capital Facilities Plan 2021 - 2027
Update Highlights Page 2

2. This year the number of kindergarten students increased by 19 students. Predicting
kindergarten enroliment year-to-year is difficult.

3. Using an average of class size by grade level over previous years, Table 2 predicts the
- size of a grade level as it moves from kindergarten through graduation.

4. The Student Generation Rate calculation was updated in 2020 just before the pandemic.
Woe get 0.56 new students spread out over K-12 coming from each new house buili over
the fast five years. New apartments generated far fewer students over the same period,
just 0.16 student per unit,

Chapter 5 & Table 3
1. - The'level of service capacity versus demand predicts the need of new facilities. This is
broken out by elementary,-middle and high school level over the next six years. It shows
the need for a new elementaty schoal to open in 2025. If we do not build a new school,
563 elementary students would need to be housed in 24 portables,

Chapters 6-7 & Table 4
“ 1. The 2017 TSD “state funding assistance percentage” is 62.65%. This percentage is part
- of the funding formula-and reduces the amount of funds received from the State. it is
the relative wealth of TSD per student compared to the statewide average.

- 2.~ “The “construction cost allocation” is $242.26 per square foot of eligible building area in
2021. Note that recent new schools cost close to 5425 per square foot to build.

3. Table 4 is an estimate of costs for capacity-adding construction projects. The projects
planned are a new elementary school and more portables to house students untif the
new school can be built.

Chapter 8 & Table 5
1. The financial plan provides the details of the District plans to spend funds on all capital
projects and identifies the source of funds. A total of $161 million is needed over the
next six years. In addition to the growth-related projects are major modernization {OSP1-
speak for renovation) projects at Bush and Tumwater Middie Schools and unspecified
renovations at both high schools. A modernization of New Market Skills Center will be
done if state funding is received for the entire project cost.

2. Revenues come from four main sources — current bond and capital levy funds, future
bond or capital levy funds, estimated State grant funds, and impact/mitigation fees.

3. Local money needed to complete the Plan consists of the remaining voter-approved
capital levy and bonds and $95 million from new voter-approved capital levies and
bonds.

4, Table 5 combines the financial plan with the project schedules to show the revenues
and expenses needed to complete the Plan.




Capital Facilities Plan 2021 - 2027
Update Highlights Page 3

Chapters 9-10 & Tables 6 - 7
1. These chapters and tables use our current assessed valuation, debt capacity and current
debt to establish whether we have capacity for future bond issues,

2. The 2021 valuation increased by 6.6% from $6.0 billion to $6.4 billion. The 2022
preliminary valuation is-an increase of 16.4% to $7.4 billion. The valuation increase
come from the increasing value of current properties and new commercial and
residential construction.

3. - Current bond debt decreased from $105 million to $91 million as old bonds are paid off.
Our current debt capacity is almost $229 million. School district debt is limited to 5% of
assessed value.

Chapter 11 & Table 8, & Appendix B ,
1.  GMA impact fee calculations include the costs of building the new school elementary
 school and portables with credits for state funds and future property taxes. This is
multiplied by the elementary school student generation rate to determine the impact
cost of a new house on our system.

2. Table 8 shows the generation rate of new housing by elementary, middle and high school
level for single-family and multi-family housing.

3. The impact fees are collected by the City and County on behalf of the District when new
- 'single-family and multi-family building permits are issued.

4. The proposed impact Fees for 2021 shown below have a discount applied for both single-
family and multi-family homes. Per the GMA, impact fees are discounted by an amount
approved by the Board.

GMA Impact Fees: 2018 Fee 2019 Fee 2020 Fee 2021 proposed Fee
Single-Family $4,569 54,825 54,996 $5,006 (58% disc.)
Multi-Family $1,100 51,178 $1,181 $1,029 (5% disc.)

5. Impact fees are deposited in a restricted fund as part of the overall capital fund and can
only be used for capacity-adding capital projects. TSD has used the fees for land
purchases, portables, the Tumwater Learning Center and the 8th-grade building
additions at both middle schools.

6. Impact fee reductions or waivers can be granted upon request for low-income housing,
such as Habitat for Humanity, on case-by-case basis.




CONSENT AGENDA

O
O

Personnel Report: Questions can be directed to Beth Scouller.

Financial Services — Payroll and Vouchers: Questions can be directed to Jennifer
Carrougher.

Financial Services — Budget Status Report: Questions can be directed to Jennifer
Carrougher.

Highly Capable Program — FP217: Questions can be directed to Tara Richerson.
Capital Projects Contract Change Orders — THS PAC: THS Bidg. C: BHHS
Hallway Finishes; 3 Sites Civil Construction Contract: Questions can be directed
to Mel Murray.

Capital Projects Acceptance of Contracts As Complete — THS Kiln Room: BHHS

- Hallway: Finishes: Questions can be directed to Mel Murray.




Sean Dotson
Superintendent

October 14, 2021

P& » lumwater

School District

621 Linwood Avenue SW, Tumwater, WA 98512-6847

(360) 709-7000

TO: School Board

FROM:

Beth Scouller

www.tumwater.k12.wa.us

Financial Services:
(360) 709-7010
Human Resources:

(360) 709-7020
Payroll/Benefits:
(360) 709-7029
Special Services:
(360) 709-7040
Capital Projects:
(360) 709-7005

SUBJECT: Personnel Report
Preliminary
New Hire:
Judith Fondaw Teacher THE 0.48 FTE, One Year Only (2021- |TEA
2022)
Joshua Friedlander |Teacher BHHS 0.2 FTE, Continuing (2021- TEA
2022)
Stacy Lowe Paraprofessional BHHS One Year Only (2021-2022) TAP
Garrett Baldwin Paraprofessional BHHS One Year Only (2021-2022) TAP
Elizabeth Armour Paraprofessional THS One Year Only (2021-2022) TAP
Davina Allen Paraprofessional THE One Year Only (2021-2022) TAP
Kailie Storm Coach BHHS Effective September 13, 2021 N/A
Eric Snelson Coach BHHS Effective September 13, 2021 N/A
Mark Valerio Coach BHHS Effective September 13, 2021 N/A
Brittny Zepp Paraprofessional MTS One Year Only (2021-2022) TAP
Rhiannon Paraprofessional MTS One Year Only (2021-2022) TAP
Vanderwerff
Jeffrey Laupepa Coach BHHS Effective September 13, 2021 N/A
Travis Schuliz Paraprofessional BMS One Year Only (2021-2022) TAP
Sydney Hardcastle  |Paraprofessional THE One Year Only (2021-2022) TAP
Steven Wickstrom Bus Driver Transportation |Effective September 21, 2021 PSE
Wendi Fernandez Coach THS Effective August 23, 2021 N/A
Jessica Thomas Paraprofessional THE One Year Only (2021-2022) TAP
Levi Tonkinson Paraprofessional THE One Year Only (2021-2022) TAP
Samantha Johnson |Paraprofessional MTS One Year Only (2021-2022) TAP
George Ramirez Bus Driver Trainee Transportation |Effective October 4, 2021 PSE
Deborah McKee Teacher PGS 0.6 FTE, One Year Only effective |TEA
September 24, 2021
Nicole Rakoz Teacher BMS One Year Only (2021-2022) TEA
Katie Greer Paraprofessional SS One Year Only (2021-2022) TAP

BOARD OF DIRECTORS

MELISSA BEARD CASEY TAYLOR SCOTT KILLOUGH DARBY KAIKKONEN LAURIE SALE
"Continuous Student Learning in a Caring, Engaging Environment"




.. [Ellen Brock . -

[T Rachel-RQberts L

W Adjusted: .
Frank Curzi

Paraprofessional

Transportation

2.33 hours per day effective 20214
2022 school year

Nels Chandler Coach BMS Effective August 31, 2021 N/A
Michael Tong Assistant Supervisor - | B&G Effective October 11, 2021 ADMIN
Cassidy Moyes Coach THS Effective September 27, 2021 N/A

TAP

Seana Ditterline

Counselor-

TMS

From BMS to TMS, effective the
2021-2022 school year

TEA

Tulie Wilkerson

-[Paraprofessional

TMS

From 7.0 hours per day to 6.0
hours per day, effective 2021-
2022 school year

TAP

+.|Paraprofessional -

Transportation

1.75 additional contracted hours
effective September 13, 2021,
One Year Only

TAP

- [Paraprofessional. -

Transportation

1.5 additional contracted hours
effective September 13, 2021,
One Year Only

TAP

Melanie
Heatherington :

Paraprofessional

T™MS

!

From 6.0 hours per day to 7.0
hours per day effective
September 24, 2021

TAP

 |Azar Salazar -

Custodian

PGS

From substitute custodian to
continuing effective September
19, 2021

PSE

Colleen Gunderson

Paraprofessional

EOE

From 6.5 hours per day to 3.25
hours per day para

TAP

Colleen Gunderson

Teacher

FOF.

From para to 0.5 FTE one-year-
only 1st semester effective
September 21, 2021

TEA

- [Sherri Bentley -

* |School Psychologist

Special Services

Add 0.2 Super FTE for 1st
Semester, effective September
21, 2021

TEA

Richard Coate

School Psychologist

Spe;::ial Services

Add o.2 Super FTE for 1st
Semester, effective September
21, 2021

TEA

Ericka Silla

School Psychologist

Special Services

Add 0.2 Super FTE for 1st
Semester, effective September
21, 2021

TEA

Danielle Bentow

School Psychologist

Special Services

Add 0.2 Super FTE for 1st
Semester, effective September
21, 2021

TEA

Kristina Bramble

School Psychologist

Special Services

Add 0.2 Super FTE for 1st
Semester, effective September
21, 2021

TEA

Krista Maughan

Leaves:
Dipika Patel

School Psychologist

Paraprofessional

Special Services

EOR

Add 0.2 Super FTE for 1st
Semester, effective September
21, 2021

LOA starting September 13,
2021, return date TBD

TEA

TAP

Michelle Mageo

Paraprofessional

THS

LOA for the 21-22 school year

TAP




Lori Kanz

Office Professional 3

TVA

LOA starting September 17,

ToPA

20021, returning October 1, 2021 .

Emilia Snow

Teacher

THS/BHHS

LOA starting September 8, 2021,
returning September 16, 2021

TEA

Peggy Jayarama’

Office Professional 6 -

MTS

LOA starting September 8, 2021
for 2 hours per day, returning
2022-22 school year.

TOPA

Theresa Johnson -+

Teacher... - .

EOE

0.5 LOA starting September 13,
2021, returning January 31,
2022

TEA

Josiah Price -~

Teacher- .. .

TIIS

LOA starting October 17, 2021,
returning October 25, 2021

TEA

- ..|Thomas Lawrence .. -

Electrician, . .-

Buildings &
Grounds

LOA starting October 1, 2021,
returning January 3, 2022

PSE

[Lou Unis '

Bus Driver

Transportation

LOA starting September 8, 2021,
returning September 20, 2021

PSE

Colleen Gunderson -

|Paraprofessional -

FOR

LOA starting September 21, 2021

TAP

for 3.25 hours per day, returning |~

second semester

Laurie Hinkle

Paraprofessional

EOE

LOA starting September 21, 2021
for 3.25 hours per day, returning
November. 29 2021

TAP

Sarah Levoy

Paraprofessional

S8

LOA starting September 13,
2021, returning October 4, 2021

TAP .

Peggy Jayarama

Office Professional 6

MTS

LOA starting October 1, 2021, for
remaining 6 hours/day,
returning for 2022-25 school
year.

TOPA.

Kori Wilson

Teacher

PGS

LOA starting November 15,
2021, returning November 29,
2021

TEA

Michael Cousino

Resignation; -

Teacher

THE

LOA starting November 4, 2021,
returning November 15, 2021

TEA

Selesha Harrah Paraprofessional THE Effective September, 24 2021 TAP
Rob Davis Groundskeeper B&G Effective September 21, 2021 PSE
Angela Christin Paraprofessional LEOL Effective September 30. 2021 TAP
Jennifer Denton Bus Driver Transportation |Effective October 1, 2021 PSE
Danielle Denham Bus Driver Transportation |Effective October 1, 2021 PSE
Annalisa Botana Paraprofessional THS Effective October 15, 2021 TAP
Peter Kane Paraprofessional 88 Effective October, 6 2021 TAP
Rachel Roberts Paraprofessional Transportation |Effective September 21, 2021 TAP




BN Termination:

CO—Clll ricular:

Paul Polston-Barnes
Lead Teacher :
Paul Polston-Barnes |New Market High School |[NMSC N/A
Graduation Coordinator
- |Paul Polston-Barnes |[New Market High Schogl. |NMSC N/A
Social Emotional Learning i
) Specialist | L
- |George Mitchell Marching Band, Percussion |BHHS N/A
Specialist f :
|James Harper Marching Band Assistant |BHHS N/A ..

| Recommend Approval Of:

Retirement: .. ..
Christi Bristow

RN Spcial Services |Effective December 31, 2021

Effective October 1, 2021

TVA

Lori Kanz : Ofﬁce Professmnal 3

John Denton - , Bus Dmver Transportation |Involuntary Termination

New Market High School N/A

Recommend approval to re- aIlocate NMHS Coordmator/F acilitator stipend amount to create the following stlpcnds NMHS -
Lead Teacher, NMHS ‘Graduation Coordinator, and NMHS Social Emotional Specialist.




Tumwater School District

Affidavit covering payment of payroll, invoices, and voids for General Fund, Capital Projects Fund,
Associated Student Body Fund, Private Purpose Trust Fund and Transportation Vehicle Fund for
the month of September 2021.

2-13 DATE: October 14, 2021
THIS IS TO CERTIFY. under penalty of perjury, that the undersigned has examined the attached vouchers and
payroll. and that each of the invoices and vouchers were duly certified to have been received and checked as to price

and quantity and have been duly certified by the claimant. as required by law: that the extensions and additions of said
invoices and voughers have been checkgd-by-Financial Services Office staff and were found to be correct.

Jennifer Carrougher, Executive Director of Financial Services

THIS IS TO CERTIFY that the warrants and electronic transfers of the Tumwater School District No. 33, Thurston
County, Washington, as listed below. have been allowed by the School Board of this district.

FUND NAME WARRANTS (INCLUSIVE) AMOUNT
GENERAL FUND:
Payroll
Payroll Taxes 5 1.223.519.08
Direct Deposit 5 3.783.416.84
Payroll Benefit Wire Transfer 5 1.396.327.52
Accounts Payable -Payroll 72805764  to 72805778 § 35.250.23
Accounts Payable 72218969 to 72218081 § 36,330.38
Accounts Payable 77218982 10 72218996 § 207.586.00
Accounts Payable 72218997 to 72219014 % 197.370.37
Accounts Payable 72219015 o 72219016 § 3,120.00
Accounts Payable 72219017 1o 72219040 § 1.327.465.09
Accounts Payable 72219041 to 72219041 § 2,294 67
Accounts Payable 72219042t 72219039 § 1.081,803.49
Accounts Payable ACH 5 44.587.09
Accounts Payable ACH 3 130.033.29
Accounts Payable ACH 5 547.548.03
Accounts Payable ACH b 182.551.23
Accounts Payable ACH 5 28.636.09

Accounts Payable ACH
ACH Rejection
Voided Warrants
Accounts Payable - COMP TAX 5 4.459.44
TOTAL GENERAL FUND: § 10,232,298.84

CAPITAL PROJECTS FUND:

Accounts Payable 72012480 to 72012482 § 221.490.01
Accounts Payable 72012483 to 72012483 § 77.960.40
Accounts Payable 72012484 1o 72012486 § 56.691.14
Accounts Payable ACH S 677.506.01
Accounts Payable ACH 5 27.858.50
Accounts Payable ACH S 381.425.75
Accounts Payable ACH S 289.631.93

Voided Warrants

Accounts Payable - COMP TAX 5 -
TOTAL CAPITAL PROJECTS FUND: § 1,732,563
ASSOCIATED STUDENT BODY FUND:
Accounts Payable 72441932 to 72441937 S 13.066.22
Accounts Payable 72441938 to 72441939 § 510.00
Accounts Pavable 72441940 to 72441944 § 345875
Accounts Payable ACH S 1.185.00
Accounts Payable ACH $ 25686.15
Accounts Payable ACH 5 428.52
Accounts Payable ACH

Voided Warrants
Accounts Payable - COMP TAX $ 122.63
TOTAL ASSOCIATED STUDENT BODY FUND: § 44,457.27

PRIVATE PURPOSE FUND:
Accounts Payable 72700562  to 72700563 § 1.000.00
Accounts Pavable ACH
Accounts Payable - COMP TAX
TOTAL PRIVATE PURPOSE FUND: _§ 1,000.00

TRANSPORTATION VECHILE FUND:
Accounts Payable ACH
TOTAL TRANSPORTATION VECHILE FUND: § #

Board of Directors of Tumwater School District No. 33

I, Sean Dotson, being duly swomn, depose and say: That I am the Secretary to the Board of Tumwater School District No. 33, Thurston County,
Washingion, and thai the above signatories are personally known to me and have signed these statements in my presence.

Sean Dotson, Secretary to the Board




Tumwater
School District

Dr. Sean Dotson 621 Linwood Avenue SW Tumwater, WA 28512-6847
Superintendent (360) 709-7000 www.tumwater.k12.wa.us

TO: School Board
Superintendent

FROM: Jennifer Carrougher, Executive Director of Financial Services

RE:  Budget Status Reports — August 2021 - Preliminary

Budget Status Report - Attached is a preliminary August 2021 Budget Status report for the General
Fund (all other funds will be provided when financial statements are completed for 2020-21). We will
finalize our financial statements later in Qctober, but we only anticipate minor changes due to payroll
expenditures and grant revenues that still need to be posted to 20/21, other than the claiming of
$1,000,000 in ESSER funds to increase ending fund balance, as noted below. The levy collection and
net cash charts have not changed and were provided in September.

General Fund — Fund Balance (Excluding Skills Center): The following chart provides the TSD
General Fund Balance for the periods 2016-17 through August 2021. The straight line is the district’s
required 4% minimum fund balance. The total fund balance for the district is $5,074,345. Of that
amount, $2,077,857 is for the Skills Center. That leaves a fund balance of $2,996,489, which is
$910,660 below our 4% minimum fund balance requirement of $3,907,149. We are estimating to claim
$1,000,000 of ESSER funds that were planned to be carried over in order to meet our minimum fund
balance commitment at the end of 2020-21.
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10--General Fund-- FUND BALANCE

the TUMWATER SCHOOL DISTRICT NO 33

TUMWATER SCHOOL DISTRICT NO 33
2020-2021 Budget Status Report

Fiscal Year 2020

A. REVENUES/OTHER FIN. SQURCES

1000
2000
3000
4000
5000
6000
7000
8000
9000

Total REVENUES/OTHER FIN. SOURCES

LOCAL TAXES

LOCAL SUPPORT NONTAX
STATE, GENERAL PURPOSE
STATE, SPECIAL PURPOSE
FEDERAL, GENERAL PURPOSE
FEDERAL, SPECIAL PURPOSE
REVENUES FR OTH SCH DIST

OTHER AGENCIES AND ASSOCIATES

OTHER FINANCING SOQURCES

B. EXPENDITURES

oo
10
20
30
40
50+60
70
B0
920

Regular Instruction
Federal Stimulus

Special Ed Instruction
Voc. Ed Instruction
Skills Center Instruction
Compensatory Ed Instruct.
Other Instructional Pgms
Community Services

Support Services

Total EXPENDITURES

C. OTHER FIN. USES TRANS. OUT (GL 536)

D. OTHER FINANCING USES

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

{BL 535)

OVER (UNDER) EXP/OTH FIN USES (A-B-C-D)

F. TOTAL BEGINNING FUND BALANCE

G. G/L BS58 PRICR YEAR ADJUSTMENTS (+OR-)

H. TOTAL ENDING FUND BALANCE

(

E+F + OR - G)

ANNUAL

BUDGET
15,061,458
2,913,955
59,159,864
15,058,636
0
3,514,153
10,000
137,500
0

95,855,566

55,411, 764
0
10,936,342
4,646,085
3,616,313
4,041,982
357,489
578,485
18,090,262

87,678,722

1,823,156~

8,843,934

7,020,778

ACTUAL

FOR MONTH

87,224.
91,806.
6,509,570.
1,246,6589.

(September 1,

School District for the Month of

16
14
60
92

.00

1,522,777.

56

.00

.00

.00

9,458,038.

3,438,235,
650,017.
966 ,565.
710,454 .
407,648,
644,505,

52,000.
137,611,
1,709,678.

8,441,495,

38

65
25
74
64
91
53
a5
83-
37

1

.00

.00

1,016,543.

27

- August 31, 2021)

ACTUAL
FOR YEAR

August . 2021

10/08/21

-- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

ENCUMBRANCES

15,505,474
539,738.
59,765, 985.
11,919,950.
84,555.
5,013,949.
13,005.
17,235.
1,750.

92,861,644.

54,072,414.
1,584,605.
12,087,330.
4,114,384.
3,214,711.
2,962,221.
321,102.
176,449,
17,652,639.

96,185,858.

74
92
05
10
47
66
49
00
00

43

93
32
23
24

37
41
39
92 17

S0 170.

.00

.00

3,324,214,

8,398,559.

47~

.00

5,074,345.

0
0
0
0
09 0.
0
0
0
0

.00
.00
.00
.00

00

.00
.00
.00
.00-

00-

Page:1
3:15 PM

BALANCE PERCENT
444,016.74- 102.95
2,374,216.08 T8 52
606,121.05- 101.02
3,138,685.90 79.16
84,555 .47- 0.00
1,499,796.66- 142.68
3,005.49- 130.05
120,265.00 12.53
1,750.00- 0.00
2,993,921.57 96.88
1,339,349.07 97.58
1,584,605,32- 0.00
1,150,988.23- 110.52
531,700.76 8B.56
401,601.91 88.89
1,079,760.63 73.29
36,386.59 89.82
402,035.61 30.50
437,792.08 97.58
1,493,033.10 98.47
1,501,058.47- 82.33



L. ENDING FUND BALANCE ACCOUNTS:

G/L B10 Resatricted For Other Items 4,830 4,930.00
G/L B15 Restric Unegualized Deduct Rev |53 .00
G/L B21 Restrictd for Carryowver 50,000 .00
G/L B25 Restricted for Skills Center 1,069,858 2,077,856.77
G/L B2B Restricted for C/0 of FS Rev 2 .00
G/L B30 RESERVE FOR DEBT SERVICE o .00
G/I. 835 Restrictd For Arbitragse Rehate ol 00
¢/L 840 Wonspnd FB - Invent/Prepd Itms 1,000,000 .00
G/L 845 Restricted for:Self-Insurance Q .00
@/L 850 Restricted for:Uninsured Risks 0 .00
G/L 870 Committed to Other Purposes a Rli]
G/L 872 COMMITTED TO.MIN FUND BALANCE P a .00
G/L 875 Assigned Contingencies 0 .00
G/L 884 Asmigned to Other Cap PréjeCtEl Q R+
G/L 886 ASSIGNED, TO'OTHER PURPOSES 103,745~ 13,244,29
G/L 890 Unassigned Fund Balance 4,999,738 928,834.92-
G/L 891 Unaasgigned Min)Fnd Bal Polioy 1] 3,907,149,80

TOTAL e 2ot 7,020,778 5,074,345.14
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217 Highly Capable Program Plan
Fiscal Year: 21-22
Milestone: Draft (Printed 9/9/2021)

District: Tumwater School District
Organization Code: 34033
ESD: Capltal Region ESD 113

Page 1

Directions

All Local Education Agencies (LEAs) must complete this application for the 2021-22 school
year.

* Page 1 must be updated annually: District indicates if accepting Highly Capable funds, signs
and dates assurances to comply with Highly Capable Program requirements.

» Pages 2 through 7: LEA information entered on pages 2-6 of FP 217 will roll over from the
LEA’s last approved Highly Capable Comprehensive Plan. If changes were made on any Page
{2-6) check the box on this page, then make changes on the appropriate page. Page 7 is to be
updated annually.

REMINDER: The Highly Capable funding formula is based on 5.0 percent of each LEA’s
population. This is a funding formula and does not mean a certain percentage of
students must be identified.

Your school board must approve the information and data you enter in this form
package annually. In iGrants form Package 217 (fiscal year 2021-22), click Print All, to the
right of Save. (WAC 392.170.025)

Program Monitoring and Review

OSPI staff will review District Highly Capable plans during the Consalidated Program Review
(CPR} process. Districts will be reviewed during Consolidated Program Review cycle, even if they
are not accepting funds, as Highly Capable is part of the program of basic education under row

2BA.150.220(3){g}3).

Updated Pages

Updates have been made to the following pages:

¥ Page 2
¥ Page 3
¥ Page 4
¥ Page 5
P Page 6
I Page 7

Assurances: Comply with State Law and Regulation

NOTE: As part of RCW 28A.150.220(3){9), the instructional program of basic education provided by

1 of21 9/972021, 11:27 AM
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each LEA shall include programs for Highly Capable students. Consistent with OSPI's approach to the
Learning Assistance Program and the Transitional Bilingual Instructional Program, an LEA does not
have to accept funds. It does need to ensure services are provided to students who gualify. Under the
law, LEAs are te identify their most Highly Capable students and serve them. See RCW 284,185,020 (1)
and (2).

Please check only one box below:

¥ LEA accepts Highly Capable allocation for 2021-22 school year. LEA agrees to the comply
with:

3. RCW 284.150.220(3)(g)(3).

The instructional program of basic education provided by each LEA shall include: (g) Programs
for highly Capable students under RCW 28A.185.010 through 28A4.185.030.

b. RCW 28A.185.020
" Highly Capable program requirements provided in state law,

C. WAC 392-170-012
Highly Capable program requirements provided under OSPI rules. WAC 392-170

d. Annually report the students served in the LEA's Highly Capable program in CEDARS,

e. Your school board must approve the information and data you enter in this form
package annually. LEA understands that OSPI staff wilf review the Comprehensive Plan during
the Consolidated Program Review (CPR) process,

f. Annually complete the End-of-Year Report (iGrants Form Package 250).

g. Follow RCW 28A.185.020 District practices for identifying the most Highly Capable students h’rust
prioritize equitable identification of low-income students.

h. Folfow RCW 28A,300.770 Highly Capable students -Identification procedures. Assessment process
for identification as Highly Capable student.

"' LEA DOES NOT accept Highly Capable allocation for the 2021-22 school year. LEA
understands that under the Basic Education Act, it must offer a Highly Capable program that complies
with RCW 28A.150,220(3)(g). This includes a responsibility to identify and serve their most Highly
Capable students. LEA agrees that it will:

a. Annually report the students served in the district’s Highly Capable program in CEDARS.

b. Annually complete applicable portions of the End-of-Year Report (iGrants Form Package 250).
This includes annually reviewing and validating CEDARS data.

c. Your school board must approve the information and data you enter in this form
package annually. LEA understands that OSPI staff will review the Comprehensive Plan during
the Consolidated Program Review {CPR)} process.

d. Follow RCW 28A,185.020 District practices for identifying the most Highly Capable students must
prioritize equitable identification of low-income students.

e. Foffow RCw 28A.300.770 Highly Capable students -Identification procedures. Assessment process
for identification as Highly Capable student.

I? District officials have read, and the district complies with, the laws and regulations
above.

Authorized Representative Name: Tara Richerson

Authorized Representative Title:

Supervisor for Data and Assessment

20f21 9972021, 11:27 AM
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Date: (MM/DD/YY)

9/9/2021

Highly Capable Program Coordinator

Contact Name:

Tara Richerson

Contact Organization:

Tumwater School District

Contact Email:

tara.richerson@tumwater.k12.wa.us

Contact Phone: .-

360.709.7033

Contact Name:

Contact Organization: :

Tumwater School District

| Highly Capable Program Parent Organization

Is there a parent organization in your area? [ Yes [l No

Contact Name: -

Tanna Foss

Contact Organization:

HiCap Parent Qrganization

Contact Email:

fosstanna@gmail.com

Contact Phone:

360.920.5462

9/9/2021, 11:27 AM
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Page 2

District’s Highly Capable Student Definition and Learning Characteristics
RCW 28A-185-030, WAC 392-170_|_035 | 036

Instructions

1. Select one check box.

2. If you check the second box, provide the district’s unique definition of a Highly Capable student
and learning characteristics.

[V District uses the state’s definition for students who are Highly Capable, and to define the learning
characteristics that could be evident in students identified as Highly Capable.
T District uses a unique definition that integrates elements of the state’s definitions.

Highly Capable Student: Unique District Definition and Learning Characteristics.

Statement of Purpose (OPTIONAL)

District has a statement of purpose for the Highly Capable program.

¥ ves T No

4 of 21 : 9/9/2021, 11:27 AM
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Page 3

Identification Process: Notification, Referral, Screening, Assessment, Selection, Appeal
RCW 28A-185-030, WACs 392-170 | 042 | 045 | 047 | 055 | 060 | 070 | 075

Instructions

Identification procedures must occur at all grade levels in the district. The demographics that
characterize your district’s Highly Capable students should reflect the demographics of the district’s
population. Once a student is identified, the district provides services across all grade levels — for as
long as he or she remains in the district.

Every Item is Mandatory

1. Mark each check box in sections A, B, C, D and E to affirm that these WAC requirements are in
place.

2. Write your response where indicated.

A. Annual Notification WAC 392-170-042

Assurances

¥  Public notification for parents and students before any major identification activity.

Public Notification

[V Translated into languages spoken by the communities whose students attend the schools in your
district, as necessary to reach the families whose children attend schools in your district.

[V Published across multiple communication channels with circulation adequate to notify parents and
students throughout the district.

B. Referral Process WAC 392-170-045 | 055

Assurances
IV District uses a specific process to refer students for the Highly Capable program

[V Referral process permits referrals from teachers, other staff, parents, students and community
members.

C. Parental/Legal Guardian Permission WAC 392-170-047

District must have on file written or electronic signature permission to assess and start HCP
services. Every item listed below is required by WAC 392-170-047.

Assurances
¥ District gets permission to assess.

IV District gets permission to start services.

5of 21 9/9/2021, 11:27 AM
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Permission to Test Includes

Permission to Start
HCP Services Includes

Explanation of the procedures for
identification of a student for entrance into
the HCP.

Explanation of the procedures for
identification of a student for entrance into
the HCP.

Explanation of the process for appealing
the selection decision of the
multidisciplinary selection committee.

Explanation of the process for appealing
the selection decision of the
multidisciplinary selection committee.

Explanation of the procedures to exit a
student from the program.

Explanation of the procedures to exit a
student from the program.

Information on the district's program and
the options that will be available to
identified students.

Information on the district's program and
the options that will be available to
identified students.

D. Screening Procedures OPTIONAL WAcC 392-170-045 | 055 | 060 | 075

Instructions

The referral process could include a method to screen out students who do not qualify for the HCP,

based on clear current evidence.

The district uses a screening process.

If yes, click the NEW button and complete the tables to document the type of screener by grade

level.

If no, continue to Part E.

Yes W No ™

Do Not Lose Your Data - Click Save!

Click Save at the top of the page after you complete each table.

Screening Procedures

Assurances

are in place.

Mark both check boxes to affirm that WAC requirements detailed in 392-170-055 and 392-170-060

¥ District has a clearly defined and documented screening process.

[ All tests and other evaluation materials used in the screening meet requirements of
WAS 392-170-060 Nondiscrimination in the use of tests.

9/9/2021, 11:27 AM
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Instructions
MSC Considers Screening and Assessment Data
Make sure your multidisciplinary selection committee reviews all the data you collect through your
screening procedures and your assessment process.

WAC 392-170-075 Selection of Most Highly Capable

[selection] “(3) Shall be based on a selection system that determines which students are

the most highly capable as defined under wac 392-170-055, and other data collected in the

assessment process.”
If you checked the K12 box, do NOT check the boxes below individual grades.

Screener by Grade Level
Cognitive
Ki2, K|1|2 |3 /4 |5|6|7 |89 |10{11(12
CogAt 7-Screening Form CiCiD (P00 DooIo{oin|c
CogAt 7-Full Battery rir|\r\rririr\r\r|\r r|r
Naglieri Nonverbal Aptitude Test
(NNAT2) N O A I O O e i r|r
Stanford Binet Intelligence Scales
(SB5) iy inEinEindinl ek iny il ndd sRiul il i
Stanford Binet Intelligence Scales for
Early Childhood (Early SB5) S Ll = oy e Py
Wechsler Intelligence Scale for
Children, 4th Edition (WISC IV) - N . =
Woodcock-Johnson IV (W] IV) r r
Otis-Lennon School Ability Test, 8
Edition (OLSAT 8) = = L
QERER: NarEs) D lololoioio|e|ole|n|ioiolo|l
Screener by Grade Level
Academic Achievement
Ki2 K|{1,2(3(4|5|,6|7 8|9 101112

State Assessment(s) r\rjrir\F(F|F F F\F|IrF F| |
MAP for Primary Grades (MPG) r\rir\yrynr-\-r\r\ririrjiririr|r
Measures of Academic Progress (MAP) | ™ (I | |(\C (- |\C |\ || |rijri{ri{r
Iowa Test of Basic Skills (ITBS) r\yr\\r\yrr\ir\r\ririr\rir\rr|r
{;}_l\fanD'l)'estofEducannal Development rlciciciriciciricrierlclclicis
Stanford Achievement Test Series, C
10th Edition (SAT 10)
Woodcock-Johnson IV (WJIV) -
Other: Name(s) -
i-Ready

9/9/2021, 11:27 AM
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Screener by Grade Level

Creativity
Ki2| K|1 (2|3 (4|5 (6|7 |8|9 (101112
Torrance Test of Creative Thinking
(TTCT) D ool icioipigicinip
Sifien: Manme(s) o ojolo|c|elele|c|o|o|o|le|o

Screener by Grade Level
K12 3|4|5/6|7|8|9|10(11|12
State Assessment(s) s el ing indiny nk =y iningiclinRInl il =

Scales for Rating the Behavioral
Characteristics of Superior Students r\r\-cirir\rir\ririririririr

(Renzulli Scales)

Research-based Rating Scale

A~
[y
N

| | Scales for Identifying Gifted Students,
2004 (SIGS) N ioIC|IcicipiD|icioiniciloicic

WaKIDS (Washington Kindergarten 4
Inventory of Developing Skills)

Ouriar: bame(s) o inloloioinlolololcicioin]lo

Screener by Grade Level

3/4 5|6 8

Informal Measures

Kingore Observation Inventory

Teacher Rating Scale-locally developed

Parent Rating Scale-locally
developed

Report Card

Portfolio-Work Samples

Other: Name(s)

CF jEILEL| O3 | 84T
A R e B
o O (o I (s R
I e I I O R
o S I O o
{8 O (3]0
™ T | T
(08 a |ajd
i A R I i A e e R
D ONaIaln
B I I A O O A -
B I I A O I O
i I o e e
A 3ja a (aljf

REMEMBER: Allow SAVE to complete before hitting the NEW button again.

E. Assessment Process WAC 392-170-055 | 060

Assurances
Mark each check box to affirm that WAC requirements detailed in 392-170-055 and 392-170-060 are
in place.

[¥ District has a clearly defined and documented assessment process.

8 of 21 9/9/2021, 11:27 AM
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[ All tests and other evaluation materials used in the assessment meet requirements of

https://eds.ospi.k12.wa.us/iGrants/(S(4fywxkmsfy 1 dpe552kpqzb45))/W...

WAC 392-170-060 Nondiscrimination in the use of Tests.

Instructions

Use up-to-date assessment tools. Contact individual publishing companies for more information on

each assessment.

Other - Name the other data sources you use.

If K12 is marked, do not check any of the individual grade level boxes for the measure.

ALERT: Districts that screen must use different instruments in the assessment process.

Assessment Measures

Cognitive

Assessment Measure By Grade Level

2

3

4

5

6

7

9

10

CogAT 7-Screening Form

CogAT B-Screening Form

CogAT 7-Full Battery

CogAT 8-Full Battery

Naglieri Nonverbal Aptitude Test
(NNAT2)

B {3 i

A=

A | =
B O R I I
B O A R I I A
B I A I I A
LI I R I
™A1 N0
O ojxk|an
B IO I I I
a|1ajai0a10
i O A< e B |
0 A
B O I A I A

Stanford Binet Intelligence Scales
(SB5)

1

3

-
0

—|
=
=
=
=
=
=
=
=
=

Stanford Binet Intelligence Scales for
Early Childhood (Early SB5)

3
-

-

Wechsler Intelligence Scale for
Children, 4th Edition (WISC IV)

Woodcock-Johnson IV (W] IV)

Otis-Lennon School Ability Test, 8
Edition (OLSAT 8)

a7 T

Other: Name(s)
Peabody Picture Inventory

-

Academic Achievement

Assessment Measure By Grade Level

K12

2

3

4

5

6

7

8

9

10

State Assessment(s)

MAP for Primary Grades (MPG)

Measures of Academic Progress (MAP)

Iowa Test of Basic Skills (ITBS)

Iowa Test of Educational Development
(ITED)

0 EREERIEET

PR D ETHIT |

L A e B
T I I
a(a|ajal=
o oiai s
e o B B
o O o e B e e
aiajaajs
A3«
i S o I (o I O
L T I A
o O e
I N N R

Stanford Achievement Test Series,
10th Edition (SAT 10)

1

A

Woodcock-Johnson IV (WIIV)

1

-

o
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Kaufman Test of Educational
Achievement (KTEA) Lofeee\ o ee 0 oie | e
Other: Name(s)
i-Ready r|\riP|\F|F\F F|F|F|\F|I[C\C|C|T
Assessment Measure by Grade Level
Creativity e
Ki2| K| 1|2 |3|4|5|6|7|8|9|10|11|12
Torrance Test of Creative Thinking Djocjoclcjojc|cjic|e
Other: Name(s) clololelniolinlolo
Assessment Measure by Grade Level
Research-Based Rating Scale
K12, K|1|2 | 3|4 |5|(6|7|8|9|10|11|12
Gifted Rating Scales, 2003 (GRS) NS I A I U I O I I I I o o N o
Scales for Rating the Behavioral
Characteristics of Superior Students v\ \rr\rir\r\rji-\r\rir|icirir
(Renzulli Scales)
Scales for Identifying Gifted Students,
2004 (SIGS) C |(E|DIGIn0C I C 0| |ojo|oin
WaKIDS (Washington Kindergarten o4
Inventory of Developing Skills)
DEhEr: Namals) clololoiolole|o|oleloie|nlo
Assessment Measure by Grade Level
Informal Measures
K12/ K|{1|2 (3|4 |5 | 6|7 |8 |9 |10/|11|12
Kingore Observation Inventory r\r\\r\rir\nrr\r\r\ir\ir\-|\rir
Teacher Rating Scale-locally developed | ™ | |C | ||| (- |\ (- |r|r
Parent Rating Scale-locally
developed CioOio|i0iDioieinicicioi0|n|.
Report Card A inEing ing s inEinEinu il iR i nE ik nldw
Portfolio-Work Samples | T I I A v I Y I i I i O
ity Hame(ss Clieleicie|le|c|in|e|n|ir|olio|e

F. Selection WwAC 392-170- 075

Multidisciplinary Selection Committee (MSC) Considers Screening and Assessment Data
If you screen, make sure your multidisciplinary selection committee reviews all the data you collect
— through your screening procedures and your assessment process.

WAC 392-170-075 Selection of Most Highly Capable
Shall be based on a selection system that determines which students are the most Highly

9/9/2021, 11:27 AM
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Capable as defined under WAG 392-3170-055, and other data collected in the assessment
process.”
Assurances

¥ District has documented procedure and board-approved policy that govern selection of the mast
Highly Capable students by the MSC. This policy and its procedures meet the requirements listed
in WAC 392-170-075.

¥ Board Policy and Procedure Number 2190
It If not, 2190: Board Policy and Procedure Name or Number

G. Multidisciplinary Selection Committee (MSC) waC392-170-070 | 075 | 038

Assurances
-MSC members must meet the: minimum professional requirements listed in WAC 392-170-070. .

¥ The district’s MSC compositioh and the role of the committee members comply with WAC
392-170-070 and 075.

. Each committee member commits to the strictest level of confidentiality related to the process,
documentation, student information and selection,

11 of 21 9/9/2021, 11:27 AM
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Page 4

HCP Services: Continuum and Variety
RCW 28A-185-030, WAC 392-170-030

A. Program Services Management wAC 392-170-078 | 080

Assurances

¥ District provides educational opportunities that take into account each student’s needs and
capabilities.

[7 District reviews services for each student periodically to ensure services meet each student’s
needs and capabilities.

B. Variety and Continuum of Program Services WAC 392-170-078 | 080

Instructions

CEDARS gifted values identifies four primary structures for HCP service delivery:

General education classroom-based services and programs, CEDARS Gifted Value 32
Unique HCP Services/Programs, CEDARS Gifted Value 33

Acceleration Services/Pragrams, CEDARS Gifted Value 34

Non-Traditional Services/Programs, CEDARS Gifted Value 35

L] L] L] L]

For each service delivery option or options you provide identify the instructional strategies and
curricular modifications teachers integrate to meet the needs of their Highly Capable students.

ALERT: Instructional programming and the delivery of HCP services must be in place at every
grade level in your district. Highly Capable students remain in the program until their enroliment in
your district ends.

Complete the Gifted Value Tables
For each Gifted Value identify:

1. Program options by grade level. If K12 is marked, do not check any of the individual grade level
boxes for the measure,
2. Instructional strategies and curricular modifications.

| CEDARS Gifted Value 32 Ki2 K 1 2 3 4 5 6 7 8 9 10 11 12
| General Education classroom- I ‘

based services and programs P (OD|CiDIBID I CIGICcioi0ioin e
Instructional Strategies and Curricula Modification

I¥ Differentiation ¥ Curriculum Compacting

I’ Flexible grouping I’ Enrichment

" Independent study ™ Independent projects

12 of 21 9/9/2021, 11:27 AM
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IV Pacing

I¥ Content acceleration

I Supplemental instruction in area of interest

™ Supplemental materials in area of interest

P Cluster grouping

™ Other Name(s)

| CEDARS Gifted Value 33

Ki2 K 1 2 3 4 5

' Unique HCP services and programs _ 6 7 8 95 10 11 12
Self-Contained classroom r rririPiFPIFICICliCirCiCri-rir-
Supplemental pull-out program N \ojojc|cinoeiniDieicin|o
Specialty online course or courses r |\r\-|\r\r\ir\irjrir\iririririr
Other Name(s) O ininiocininiR|oiciolcioioino

Instructional Strategies and Curricula Modification

IV Differentiation

Curriculum Compacting

I¥ Flexible grouping

¥ Independent study

4
IV Enrichment
4

Independent projects

¥ Pacing

¥ Content acceleration

™ Supplemental instruction in area of interest

" Supplemental materials in area of interest

™ Cluster grouping

™ Other Name(s)

| CEDARS Gifted Value 34

' Acceleration services and

programs

~
=
N
~

[

N
w

D

[<)]

10 11 12

Advance Placement (AP)

Cambridge AICE

College in the High School

Concurrent or dual enrollment

Credit by examination

Early entrance middle school, high
school or college

Grade level advancement

Honors/Advanced

International Baccalaureate (IB)

Online course(s) for subject
acceleration

Running Start

Subject-based acceleration

e (o o i o O T o < e B

=3l o falalal alaftalaialal

2O 0O (oo o ojgjaialo

Other Name(s)

-

-

-

O3l O(a|a(ildj]oi{ajaja|ala
0 O ]010] O 10§31 a(a|o
MO0 3 1a1ajgaja |a3|a|a|alo
A1 3 (A0 31313318918
TN O |83 a] O |08 ia] o

@i T (O010|4)] & | 0ila|a3ia|t
B 1A I T A O A I T e O A I A O A I
BT I e I T I A A O Y
i I o A o I o O R R R MR
AWI™AO O (T30 %

A==l A=Al atalalalalal

Instructional Strategies and Curricula Modification

[T Differentiation

¥ Curriculum Compacting
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™ Flexible grouping ¥ Enrichment

I Independent study ™ Independent projects

¥ Pacing ¥ Content acceleration

" Supplemental instruction in area of interest " Supplemental materials in area of interest
" Cluster grouping I Other Name(s)

CEDARS Gifted Value 35

- Non-traditional services and Ki2 K 1 2 3 4 5 6 7 8 9 10 11 12
programs _ .
Mentorship C o0 iciojcjcicigic|oioino
Collaborative partnership with industry [~ |IT |C |C (C | C|C|C | (r{r|r|r|r
Cooperative arrangement with ESD C (DD Cc|inpDjoijcioin|io|ioin
giosct)ggé'(als’t)ive arrangement with other r rlricicicielnicielirinlc e
Supplemental academic competitions | |C [T |[C | (C |\ (|- |rjr(rir
:gc%?;rea?g:tal summer enrichment or O riririririricriricricielelr
Supplemental before or after school
services and extra-curricular academic [T (T |C (C|{C |(C|C|\C |- ({r|\r(rjri|ir
activities
Other Name(s) C D000 in|eic|oic|n|n|c
Instructional Strategies and Curricula Modification
" Differentiation ™ Curriculum Compacting
" Flexible grouping ™ Enrichment
" Independent study I Independent projects
I Pacing ™ Content acceleration
I" Supplemental instruction in area of interest " Supplemental materials in area of interest
I" Cluster grouping I Other Name(s)
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Page 5

Program Goals, Monitoring and Evaluation wAc 392-170-030 | RCW 28A,185.050 |
RCW 28A.150.220

A. District Program Goals WAC 392-170-030

Assurance
¥ District has defined goals for the Highly Capable program and works toward meeting those goals.

ALERT: Keep documentation related to HCP goals on file at the district. District staff make these
records available to authorized personnel during the sate Consolidated Program Review cycle and on
request.

B. Monitoring: District Records That Demonstrate Compliance WAC 392-170-095 |
RCW 28A.185.050 | RCW 28A.150.220

Instructions

Keep those records that evidence compliance with state law at the district. Here are some examples
of the HCP documents districts must keep on file:

¢ School board policy and district procedure that govern the district’s Highly Capable program

« Assurances

Annual public notification

Parent/legal guardian permission notices and letters

Description/documentation related to processes of identification, selection, appeal and program
evaluation

« Description/documentation related to program exit

Documentation related to program options and services

Records related to individual educational programs for Highly Capable students

Assurance

[¥? District maintains records that evidence compliance with the laws and regulations related to the
Highly Capable program. District staff makes these records available to authorized personnel
during the Consolidated Program Review cycle and on request.

ALERT: Do not upload HCP documentation; keep on file at the district.

C1. Evaluation WwWAC 392-170-030 | RCW 28A.185.050 | RCW 28A.150.220

Instructions

The evaluation of your HCP should return data that measure:

1. The annual efficacy of the district's HCP administration and operations
2. Compliance with state laws and regulations related to the highly capable program

15 of 21 9/9/2021, 11:27 AM
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Select the methods and activities you will use to evaluate the effectiveness of your Highly
Capable program. Enter the timeframes for review and analysis. These data will inform your Form
Package 250 End of Year report, and provide Program Evaluation evidence for Consolidated Program

Review.

Program
Administration /
Operations

Reviewed

Timeframe by Month(s) example
September, December, April

Review and Analysis

Program Administration/Operation

District Policy v Review annually the district policy/procecures.
Review annually the program expenditures. We are meeting in
: stakeholder groups (parents, district office, principals, and HiCap
Prograim Expenditires v review team to look at the program as a whole) in terms of
expenditures regarding current model.
Compliance to WAC . . . )
392-170 Reviewed annually with HiCap committee.
District Procedures Reviewed annually with HiCap committee,
Goals for District : ) . . .
Program Reviewed annually with HiCap committee and parent group.
ﬁ((::allgdemm Gaals for 4 Reviewed annually per year (district/state assessment data,
Students BUReya).
Communications v Reviewed quarterly (parent group) and with principals.
Varlety or Seryices.at 4 Reviewed annually with HiCap committee and parent group.

Grade Levels

Continuum of
Services

Reviewed annually with HiCap committee and parent group.

Other: Name(s)

C2. Evaluation

Instructions

WAC 392-170-030 | RCW 28A.185.050 | RCW 28A.150.220

The evaluation of your HCP should return data that measure:

1. How well you HCP met its program goals
2. Academic achievement of your Highly Capable students
3. How well your HCP addressed the needs and capabilities of Highly Capable students

Select the methods and activities you will use to evaluate the effectiveness of your Highly
Capable program. Enter the grade level, and timeframes for collection/administration and analysis.
These data will inform your Form Package 250 End of Year report, and provide Program Evaluation
evidence for Consolidated Program Review.

Timeframe by Month(s) example
September, December, April

9/9/2021, 11:27 AM
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. o e Collect or ,
Evaluation Methods and Activities Grades Administer Review
Grades and Tests
I Elementary
AP Tests
? secondary |Spring Fall
It Elementary
Cambridge AICE Tests
I Secondary
Classroom-based T3 Elementary
Assessments
. I Secondary
Fall, Winter,
¥ Elementary | Fall, Winter, Spring | Spring
District Assessments
™ secondary | Fall, Winter, Spring | Fall, Winter,
Spring

IB Tests

r Elementary

r Secondary

Performance Assessment

I Elementary

I Secondary

Progress Reports

I"i Elernentary

I Secondary

Report Cards

F’.‘% Elementary

I Secondary

January, June

January, June

January, June

January, June

. Elementary | annually annually
State Assessments
¥ secondary |annually annually
Student Growth Percentiles (SGP) comparing I Elementary
academic peers
I Secondary
i Elementary
Other: Name(s)
I Secondary
Qualitative Data
™ Elementary
Staff Anecdotal Observation
[ Secondary
[? Elementary |June June

Student Reflection

i Secondary

Student Interviews

| Elementary

I Secondary

9/9/2021, 11:27 AM
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Other: Name(s)Parent meeting input
r Secondary

IV Elementary | November

November

Surveys

Administrator

I Elementary

[ Secondary

r Elementary

| Teacher

Parent

' r Secondary

! O Elementary

| Student

| r Secondary
r Elementary

r Secondary

Other: Name(s)

r Elementary

r Secondary

Other Data Sources

g Secondary

[ Elementary |June |June
Attendance
| P secondary |June |June
Competition Performance and Outcomes for supplemental programs I Elementary
such as Destination Imagination, Future Problem Solvers, History Day,
debate, chess r Secondary
v Elementary |June |June
|| Program Participation
June | June

Other: Name(s)

B Elementary

r Secandary
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Page 6

School Board Annual Approval of District Comprehensive Plan: iGrants 217

WAC 392-170-020 | 025 | 030

A. Estimate of Students Expected to Serve WAC 392-170-030

Instructions

https://eds.ospi.k12.wa.us/iGrants/(S(4fywxkmsty 1dpe552kpqzb45))/W...

Estimate the number of students your district expects to serve at each grade — across the district’s
total grade span.

K

11

i2 Total

5

32

27 | 272

B. iGrants 217 Highly Capable Program Comprehensive Plan: School Board Annual Approval
WAC 392-170-020 | 025

Instructions

This iGrants form package - 217 - is your district's Comprehensive plan.

1. Complete, print out all pages and take it to your school board for annual review and approval.

Click Print All, to the right of Save.

2. Enter the date your school board approved this Comprehensive plan, iGrants 217. If it is not yet
approved, please enter date when it will be on board agenda for approval.

3. Upload the board meeting minutes that document approval., Contact us to open this page when

minutes are available.

Date of Annual Board Approval: 10/14/2021

Upload meeting minutes that show annual board approval of iGrants FP 217.

File names: do not use symbols or special characters.

Uploaded Files Uploaded By Uploaded At

Files have not been uploaded

9/9/2021, 11:27 AM
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Equitable Identification of Low-Income Students RCW 28A4.185.020

Update as needed how you address equitable identification of low-income students as
required by law RCW 28A.185.020.

1. Identify person(s) responsible for developing and implementing LEA equitable identification plan
to address low-income students.

Tara Richerson

2. LEAs may find systemic barriers to identifying low-income students, such as: limited
communication about referral process, testing outside school day, reliance on standardized
testing only, no routine review of existing data, communication In English only, “cut off” scores
on standardized tests, lack of information by school front office staff, and others,

OSPI suggests the following jpossible actions to reduce barrlers to identifying low-income
students: screen all students at certain grade level{s)} to “screen in” students who may be
overlooked, look for above-grade-level WaKIDS indicators, assess rapid growth over time with
WaKIDS or ELPA21, test during school day in home school, review IEPs for students with
disabilities for indicators of giftedness (twice exceptional}, inform staff of gifted indicators and
solicit referrals by staff, use alternative assessments for English learners, routinely review all
relevant data for any new student, include referral information in enrollment packets, reach out
to families by native language speaker.

Please update actions your LEA takes to prioritize equitable identification of low-
income students, and the LEA's process to implement during the 2021-22
identification cycle.

We screen all students in grade 2 during the school day. We also provide nomination materials
in multiple languages. Our screening committee considers several data points when considering
students for HiCap placement, including teacher observations, report card comments, and a
variety of assessments. We have found this to be a successful way to balance the identification
to reflect our overall district percentages of low-income, EL, and other students from special
populations.

Criteria for Identification RCW 28A.300.770

Explairi how you address criteria for identification as required by rcw 28A.300.770.

3. Update actions your LEA takes to address these criteria in your identification policy
and procedures, and the LEA’s process to implement during 2021-22 identification
cycle.

LEAs must have Identification procedures for Highly Capable programs that are clearly stated
and implemented using the following criteria:

a. Districts must use multiple objective criteria to identify students who are among the
most Highly Capable. Multiple pathways for qualifications must be available and no single
criterion may disqualify a student from identification.

b. Highly Capable selection decisions must be based on consideration of criteria

benchmarked on local norms, but local norms may not be used as a more restrictive
criterion than national norms.
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¢. Subjective measures such as teacher recommendations or report card grades

may not be used to screen out a student from assessment. These data points may
be used alongside other criteria during selection to support identification, but may not be
used to disqualify a student from being identified.

. To the extent practicable, screening and assessments must be given in the native

language of the student. If native language screening and assessments are not available,
a nonverbal screening and assessment must be used.

We consider the following data when selecting students for highly capable services:

* CogAT scores (including non-verbal)

* district benchmark scores, such as DIBELS and i-Ready, in reading and math

* report card grades

* teacher observation (e.9., Renzulli scale or report card comments)

* other information about the student, such as gender, attendance, behavior, or program
participation

No single item is used toidentify students for services, and no single item is used to
disqualify students from consideration. The committee uses all of the information to try
and get a holistic view of each student, as well as to ensure that a student from a low-
income or EL background is not excluded from consideration. Our process uses local
norms, which do vary on an annual basis.

4, Briefly outline actions that were conducted in 2020-21 school year to identify
students for Highly Capable services in light of disruption resulting from COVID-19,

We completed our identification of students for §Y2022, We screened the majority of
second graders, with a list of those who were unable to participate and will be
screened this Fall. We invited nominated students and eligible students from the
screener for full testing and our MDC was able to review the data and make
recommendations for placement. We do have a few students to test this Fall as they
were unable to participate last Spring.

21 0f21
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Tumwater
School District

DATE: October 14, 2021
TO: Tumwater School District Board of Directors
FROM: Mel Murray, Director of Facilities

SUBJECT: Consent Agenda
= Capital Projects Contract Change Orders

ek ok

Change Order #7 for the Tumwater High School Performing Arts Center Addition and
Modernization construction contract is attached.

Change Order #1 for the Tumwater High School Bldg. C Re-Roofing construction contract is
attached.

Change Order #2 for the Black Hills High School Hallway Finishes construction contract is
attached.

Change Order #1 for the 3 Sites Civil construction contract is attached.

These change orders are recommended for approval. Please contact me with any questions.

ok ofesi ok



CHANGE

ORDER - Kl v Gz B
- CONTRACTCX T
AIA Document G701 T ' ' FIELD =~ ——
. OTHER
PROIECT: . CHANGE QRDER NO.! 7
TSD Performing At ts Center Addition & Mudermmtmn :
700 Tsrael Rd. W : DATE: 09-13,2021
Tumwater, WA 98512
ARCHITECT'S PROJECT NQ.! 2018-031
TO CONTRACTOR Scott Wall Constmctlonn Ine !
P.0. Box 2789 S CONTRACT DATE: 6/4/2020
Olympia, WA 98507 ;
. Atiny Andy Durels - . - CON’ﬁRACT FOR: Construction
“The Contract is changed as tollows: ;
1 ~Incorporate work deseribed by CCD #6 , ‘ $11,136.93
2 Incorporafe woik described by CCD #32Revi j $2.352.49
3 Incorporate work described by CCD #33 ‘ $2,065.65
4 - Incorporate work desoribed by CCD #34 - I $1.356.49
Total Change Order 17 ! — W

This change order provides for all compenswtlon A |smg direetly or indivectly for this work including money, time’ am{
impact compensation

Not valid until signed by the Owner, Architect and Contractor.

The ariginal (Contract Surn} (Guerarteed-Maxim-Price) way ' $2,729,406.00
Nat change by previously authorized Change Orders : - $262,836.57
The (Contract Sum) ( Guernatesd-mositmr-Priee) prior to (his Change Order was $2,992.242 57
The (Contract Sum) (Guarartesd-Mantrun-Priee) will be-(Increased) deereased)

(eacheaged) by this Change Order in the amaint of 516,911,356
The new (Contract Sum) {(Guarantesd-Meuedmum-Priee) including this Change Order will be $3,000,154.1%
The Contract Time will be fnerensed) (desreased) (unchanged) by zero calendar (0 days.

The date of Substantial Completion as of the date of this Change Order therefors is: Friday, Fuly 16, 2021

NOTE: This summary does not reffect changes in the Contrast sum, Contraet Tlme ot Guaranteed Maximum Price which will have
been authorized by Construction Change Directive,

Tovani Hart, PC Scott Wall Construction, Inc Tumwater School District
ARCHITECT CONTRACTOR ' . OWNER

609 A Columbia St SW P.0. Box 2789 621 Linwood Ave. §W
ADDRESS ADDRESS _ ADDRESS

Olympia, WA 9850( Olympia WA 95587 Tumwater, WA 98512

ADDRE ADDRM f /}W ADDRESS
BY
|}

2 DATE Cff I lﬁf’ 9-4 DATE




CHANGE

o OWNER ——
ORDER » g - ARCHITECT =g

CONTRACTOR
AFA Document G701~ T T FELD T

OTHER
PROJECT: CHANGE ORDER NO.: 1
THS Bldg C Re-Roof ‘
700 Israei Rd, SW DATE! 9/10/202!
Tumwater, WA 98512

. . : ARCHITECT'S PROJECT NO.: 2021-003

TO CONTRACTOR.:
Good New Group, Tne . CONTRACT DATE: 4302021
1924 69th 51, SE i
Auburn, WA 98092 Atin: Daniel Choi.. CONT;‘RACT FOR: Construction
The Contract is changed as follows:
1 Togorporate work deseribed by CCD #01 $8,224.75
2 Incotporate wotk described by CCD #02 $1,213.21
3 Incorporate work desceibed by CCD #03 $0.00
4 Incotporate work described by CCD #04 $4.713.28

.....

Total Change Order # 1 $14,151.24

This change order provides for all scompensation ar mng divectly or mdnectly for this work including money, time and
impact compensation

Not valid antil sipned by the QOwner, Architect and Contractor.

The ariginal {Contract Sum) (Guaranteed-Mawimumn Prios) was $382,000.00
Net change by previously awthorized Change Qrders $0.00
The {Contract Sum) ( Guaantesd-maximuraies) prior to this Change Ovder was

$882,000,00

The (Contract Surn) (Supranteed-Maximurn-Prise) will be {Increaseddoerensed)
{utichenged) by this Change Order in the amowu( of $14,151.24
The new (Contract Sum) (Guarantesd-Maxitaum-Briee) including this Change Order will be $896,151.24

The Contract Time will be faereased) (decreased) (unchanged} by zero calendar
The date of Substantial Completion as of the date of this Change Order therefore is:

(0) days.
Friday, August 27, 2021

NOTE: This summary does not reflect changes in the Contract sum, Contrast Time or Guaranieed Maximum Price which will ave
been authorized by Construction Change Direclive,

Tovani Hart, PC Good News Groug, Inc Tumwater School District
ARCHITECT CONTRACTOR, OWNER
G09 A Columbia St, BW 1924 69th §t. SE 621 Linwood Ave. SW
ADDRESS ADDRESS ADDBESS
Olygipia, WA 98501 Auvbumn, WA 98092 Tumwater, WA 98512

: ADDRESS ADD

s %u BY /%# /’f/i"?
DATE "D//lﬁ/ + vare 4 /1 5/%‘2,/




CHANGE OWNER

X
ORDER ARCHITECT X
: CONTRACTOR X
A4 Daocunent G701 FIELD
OTHER
PROJECT: , CHANGE ORDER NO.: 2
Black Hills High School Hallway Finishes _
A.G.West Black Hills High School DATE; 10/6/2021
7741 Littlerock Road SW ‘
: ARCHITECT'S PROJECT NO.: 2020-024
TO CONTRACTOR: Great NW Finishes i : '
P.O. Box 1103 _ CONTIRA CTDATE: 272512021
Yelm, WA 93597 :
0 : o CONTIRACT FOR: Construction
‘I'he Contract ig changed as follows! :
1 Include CCD 4, corner guards and additional rubber base $1,279.14
2 CCD 4, columns in entry vestibule i $456,15
Total Change Qvder # 2 $1,735,29

This change order provides for all compensatlon arising directly or mdneeﬂy for this work inchuding money, time and
impact compensation J

Mot vahid uniil signed by the Owner, Architect and Contractor,

The original (Contract Sum) {Guaranieed MazxmumPries) was $236,155.82
Net change by previously authorized Change Orders £8,564.60
The (Contract Sum) ( Guaranteed-mamimym-Peiee) prior (o this Change Order was $244,720.51
The (Contract Sum) (Guarprised-Maxdnutn-Rries) will be-{increased) édeefeaweda

(unshanged) by this Change Order in the amount of £1,735.29
The new (Confract Surm) (Guarenteed-Maxtmum-Peice) including this Chan ge On der will be $246,455.80
The Contract Time will be {inerensed) (deeropsed) (unchanged) by zero calendar (0) days.
The date of Substantial Completion as of the date of this Change Qrder therefore is: Wednesday Avgust 18, 2021

NOTE: This summary does not reflect changes in the Contract sum, Contract Time or Guarantesed Maximum Price which will have
been authorized by Construction Change Ditective,

Tovani Hart, PC Great NW Finishes Tumwater School Disttict
ARCHITECT CONTRACTOR QOWNER
600 A Columibia St, W PO box 1103 621 Linwood Awe SW
ADDRESS ADDRESS ADDRESS
Oiym ia, W4 98501 Yel, WA 98597 Tumwater WA 98512
REE: : ADDRESS ADDRESS
BY BY

DATE [b /m» /mvz; DATE DATE




1A;i’ces Civil
ange Order #1

September 28, 2021

Contract Modification: ‘
The Contractor is hereby directed to make the following change(s) to the Work:

1. THES: Remove and replace additional asphalt paving.

2. THS: Instali addltlonal concrete sidewalk, !

3. MTS: Repair pothole within parking lot. i

4. THS: Vault excavation additional effort and Vactor truck

Attachments:
1, N/A

PROPQSED CONTRACT ADJUSTMENTS:

The contract sum will be adjusted on the following basis:

!:,,.)E] Lump Sum‘{increase_) (dectaase} per attachad Belsiey Enterprises breakdown: $15,004.47
[:] As follows: Time and Materials;

The contract time will:

E(] Remain unchanged: |
r:] (Increase) (Decrease) by  days

When issued by the Engineer and dpproved by the District, this document shall serve as authorization to
proceed with the Work as described above. When the actuol adjustments te the Contract Sum and/or
Contract Time are ugreed to by the Engineer, District, and Contractor, this Work shall be added to the
Contract by Change Order.

Issued By: "X o S e Date: Y/ XYERE
5C) Alliance

Approved By: Dates
Tumwater School District

Skgnature below indicates the Contractor’s acknowledgement of the direction to proceed with the Work
" immediately. Skgnature aiso indicates the Contractor agrees with the proposed method of adjustment in
the Contract Sum ond Confgchﬂﬁ

LA

Accepted By:

" e Date: /J?/ ?/ c:s-«:)é") w2/




Tumwater
School District

DATE: October 14, 2021
TO: Tumwater School District Board of Directors
FROM: Mel Murray, Director of Facilities

SUBJECT: Consent Agenda:
Acceptance of Contracts as Complete

~All work has been completed and closeout documents submitted per the contract for the projects
listed below.

Board acceptance of these contracts-as complete will allow us to notify State agencies of the
completion and start the 60-day waiting period for payment of the retainage required on public
works projects.

Tumwater High School Kiln Room
Lewis/Cutler Construction
Initial Contract $43,791.00
Change Orders $ 8.433.44
Contract Total $52,224.44
Retainage 10% $ 5,222.44

Black Hills High School Hallway Finishes
Great NW Finishes
Initial Contract $236,155.82
Change Orders $ 10,299.98
Contract Total $246,455.80
Retainage 5% $ 12.,322.79

%okokkok



REPORTS TO THE BOARD
o CTE Program Review: Questions can be directed to Brian Hardcastle.
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ACTION ITEMS
o 2™ Reading, Policy 2108-Intervention Programs: Shawn Batstone will present on
this topic.
o 2™ Reading, Policy 2255-Alternative Learning Programs: Shawn Batstone will
present on this topic.
o 2M Reading, Policy 3225-School-Based Threat Assessment (NEW): Shawn
Batstone will present on this topic.

o Resolution 03-21-22, Capital Facility Plan 2021-2027: Mel Murray will present on
this topic.
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Tumwater School District
Board Policy

LEARNING ASSISTANCE PROGRAM

The district will implement a learning assistance program designed to enhance educa-
tional opportunities for students enrolled in kindergarten through twelfth grade who are
not meeting academic standards by providing supplemental instruction and services to
those students. “Students who are not meeting academic standards” means students
with the greatest academic deficits in basic skills as identified by statewide, school, or
district assessments or other performance measurement tools.

Students’ Affected By COVID-19 Pandemic - _

Until the expiration or termination of Proclamation 20-05 declaring a state of emergency
for all counties in Washington due to COVID-19 or until September 1, 2025—whichever
is later—the district will budget and expend learning assistance program funds to identi-
fy and address the academic.and nonacademic needs of students resultmg from and
exacerbated by the COVID-19 pandemic

Washington Integrated Student Supports Protocol

The district will budget and expend learning assistance program funds using the
framework of the Washington integrated student supports protocol established under
RCW 28A.300. 139

The district may use 'up to 15% of its learning assistance program allocation to deliver
academic, nonacademic, and:‘social-emotional supports and services to students
through partnerships with-community-based or other out-of-school organizations in ac-
cordance with RCW 28A.300.139.

If the district enters into an agreeiment with a community partner in accordance with
'RCW 28A.300.139, the ag-reement must do the following:

A. Specify that learning assistance program funds may be used only to prowde di-
rect supports and services to students:

B. Clearly identify the academic, nonacademic, or social-emotional supports and
services that will be made available to students by the community partner and
how those supports and services align to the needs of the students as identified
in the student-level needs assessment required by RCW 28A.300.139; and

C. Identify the in-school supports that will be reinforced by the supports and ser-
vices provided by the community partner to promote student progress towards
meeting academic standards.

Coordination with Other Programs

The district may coordinate federal, state, and local programs in order to serve the max-
imum number of students who are below grade level in basic skills. Students receiving
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assistance in another special needs program may also be served in the leaming assis-
tance program if they meet student eligibility and selection requirements.

Annual Report to OSPI
The district will submit-an annual report on September 30th to the Office of Superinten-
dent of Public Instruction detailing the following:

A

The amount of academic growth gained by students participating in the learning
assistance program;

.- The.number of students who gain at least one ye}_ar'of academic growth;

- The specific practices, activities, and programs USedby each school building that

received learning assistance funds;

.~The percentage of learning assistance program funding used to engage commu-

nity. partners, the number of students réceiving direct supports:and services from
those-community: partners, .and the types of supports and services that are being
provided; and - '

The number of students served by the learning assistance program during the
school year who were able to exit the program because student academic growth
resulted in meeting the academic standard for grade level.

Cross References: | - 6100 - Revenues From Local, State and Federal Sources

4130 - Title | Parental Involvement

2161 - Special Education and Related Services for Eligible
Students

2104 - Federal and/or State Funded Special Instructional
Programs

l.egal References: Chapter 28A.165 RCW Learning assistance program

Management Resources:

WAC 392-162 Special service program - Learning assis-
tance

SHB 1208, Chapter 111, Laws of 2021 Learning Assis-
tance Program — Various Provisions

Policy News, June 2005 Learning Assistance Policy Up-
dated

2018 - February Policy Issue

ADOPTION DATE: March 27, 2014
REVISION DATE:
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Tumwater School District
Board Policy

INTERVENTION PROGRAMS

The-District, within its financial capacity, will offer programs that meet the needs of edu-
‘cationally disadvantaged students.. Eligible students may receive services from federal,
state, or locally funded special needs programs.

‘The superintendent is-directed to .identify eligible students and their special needs; de-
sign a program(s) that will satisfy those needs; monitor the progress of such programs.

-~ Federal and/or State Funded Special Instruction Programs
The district shall participate in those' special programs which are funded by state or fed-

eral government for which-a-local need can be defined and for which a local program
-~ would be developed if funds were available. Superintendent approval shall be required
- . before submission of an application for such a program.

The superintendent shall adopt procedures in order that planning, implementation and
-evaluation phases of a special program are in compliance with the rules and regulations
- of the funding agency. Applications may include, but are not limited to, programs for
gifted, remedial and minorities.

Pursuant to federal law, school districts receiving Title | funds to provide educational
services to students must do so in accordance with current federal law that outlines Title
| requirements. It is the Board's intent that Title | funds shall be used efficiently and ef-
fectively to benefit the academic opportunities and progress of students in school-wide
or Targeted-Assistance Programs,

Title | funds shall be used to provide educational services that are in addition to the reg-
ular service provided for district students. By adoption of this policy, the Board ensures
equivalence among schools in teachers, administrators and auxiliary personnel and
equivalence in the provision of curriculum materials and supplies.

Legal References: RCW 28A.165.010-090 Learning Assistance Program
WAC 392-162 Special Program — Remediation Assis-
tance
Management Resources:
Policy News, 6-2005  Learning Assistance Policy Updated

ADOPTION DATE: March 27, 2014

Palicy 2108 — Page 1 of 1
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Tumwater School District
Board Policy

ALTERNATIVE LEARNING EXPERIENCE COURSES

The board authorizes the creation of alternative learning experience (ALE) courses, as
defined in the procedure which accompanies this policy.

The district will make available to students enrolled in an ALE courses educational
opportunities designed to meet their individual needs. The district will comply with all
program requirements necessary to count an ALE as a course of study and ensure
state funding for ALE students.
ALE programs may include the following types of courses as defined in RCW
28A.232.010:

1. Online courses (See Policy 2024, Online Learning);

2. Remote courses; and

3. Site-based courses.
The board will adopt and annually review written policies authorizing ALE courses,
including each ALE course and course provider. The policy must designate, by title, one
or more school district official(s) responsible for overseeing the district's ALE courses.

The district establishes the following alternative courses(s) provided on site, remote, or
online, as defined in WAC 392-550-020:

Tumwater Virtual Academy (K-12/Stride), Cascadia High School, and New Market High
School

The school district official(s) responsible for this (these) course(s) is/are:

TVA Principal, Cascadia High School Administrator, and New Market High School
Administrator

Reporting Requirements
1. Annual Report to the Board of Directors
The school district official responsible for overseeing each ALE course will report
at least annually to the board. This annual report will include at least the
following:

1. Documentation of ALE student headcount and full-time equivalent
enroliment claimed for basic education funding;

2. ldentification of the overall ratio of certificated instructional staff to full-time
equivalent students enrolled in each ALE course; the number of
certificated staff in each ALE course;

3. A description of how the course supports the district's overall goals and
objectives for student academic achievement; and

2. Monthly Report to the Superintendent of Public Instruction
The district must report monthly to the Superintendent of Public Instruction:
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1. Accurate monthly headcount and full-time equivalent enroliment for
students enrolled in alternative learning experiences; and

2. Information about the resident and serving districts of such students.

3. Regular Submissions to CEDARS
The district must report all required information to the office of superintendent of
public instruction's Comprehensive Education Data and Research System under
RCW 28A.300.500, including designating alternative learning experience courses
as such when reporting course information to the Comprehensive Education
Data and Research System.

4. Annual Report to the Superintendent of Public Instruction
The district must report annually to the Superintendent of Public Instruction:

1. the number of certificated instructional staff full-time equivalent assigned
to each alternative learning experience program; and

2. enrollment of students (separately identified) where ALE instruction is
provided entirely under contract pursuant to RCW 28A.150.305 and WAC
392-121-188.

3. the costs and purposes of any expenditures made to purchase or contract
for instructional or co-curricular experiences and services that are included
in an ALE written student learning plan, along with the substantially similar
experiences or services made available to students enrolled in the
district's regular instructional program.

Assessment Requirements:

All students enrolled in alternative learning experience courses or course work must be
assessed at least annually, using, for full-time students, the state assessment for the
student's grade level and using any other annual assessments required by the district.

Part-time students whose ALE enroliment is claimed as greater than 0.8 FTE in any one
month through the January count date must be included by the district in any required
state or federal accountability reporting for that school year. However, part-time
students who are either receiving home-based instruction under Chapter 28A.200, RCW
or who are enrolled in an approved private school under Chapter 28A.195, RCW are not
required to participate in the assessments required under Chapter 28A.655, RCW.

Students enrolled in nonresident district alternative learning experience courses or
course work who are unable to participate in required annual state assessments at the
nonresident district must have the opportunity to participate in such required annual
state assessments at the district of physical residence, subject to that district's planned
testing schedule. It is the responsibility of the nonresident enrolling district to establish a
written agreement with the district of physical residence that facilitates all necessary
coordination between the districts and with the student and, where appropriate, the
student's parent(s) to fulfill this requirement. Such coordination may include:

o arranging for appropriate assessment materials:

» notifying the student of assessment administration schedules;

 arranging for the forwarding of completed assessment materials to the enrolling

district for submission for scoring and reporting; and
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» arranging for any allowable testing accommodations, and other steps as may be
necessary.

The agreement may include rates and terms for payment of reasonable fees by the
-enrolling district to the district of physical residence to cover costs associated with
- planning for and administering the assessments to students not enrolled in the district of
physical residence. Assessment results for students assessed according to these
provisions must be.included in the enrolling district's accountability measurements, and
not in the district:of physical residence's accountability measurements.

Valid Justification for Missed Contact

-Valid justifications why a student may miss the weekly contact requirements of ALE for
the purpose of truancy include those outlined in Excused absences WAC 392-401-020
and in Policy 3122. :

Students who drop out of ALE courses

A school district offering or contracting to offer an alternative Iearnmg experience course
to-a nonresident student must inform the résident school district if the student un-enrolls
i from the course or is otherwise no longer enrolled.

Procedures
- The superintendent is directed to develop procedures consistent with WAC chapter 392-
550 to govern the administration of the district's ALE courses.

2020 - Course Design, Selection and Adoption of
Instructional Materials

2024 - Online Learning
- 3122 - Excused and Unexcused Absences
3141 - Nonresident Students

Cross References:

RCW 28A.150.305 Alternative educational service
providers — Student eligibility.

RCW 28A.232.010 Altemative learning experience courses
~- Generally — Rules — Reports.

RCW 28A.250.050 Student access to online courses and
online learning programs — Policies and procedures —
Course credit — Dissemination of information —
Development of local or regional online learing programs.

WAC 392-121-107 Definition-Course of study
WAC 392-121-188 Instruction provided under contract
WAC 392-137-230 Length of Acceptance

Chapter 28A.225 RCW Compulsory school attendance and
admission

Legal References:
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Management Resources:

2018 - May Policy Issue
2017 - April issue

2014 - February Issue
2012 - October Issue
2011 - October Issue
2020 - August Issue

ADOPTION DATE: December 28, 1995

~ REVISION DATES: August 29, 1996; February 10, 2011
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Tumwater School District
Board Policy

- ALTERNATIVE LEARNING EXPERIENCE PROGRAMS

The district will provide an appropriate course of study for Alternative Learning
Experiences (ALE) consistent with the Washington Administrative Code. The District
- alternative leamning program shall satisfy the state board of education requirements for
courses of study or equivalencies, -and if the program offers credit or a high school
diploma, the ALE must meét the minimum high school graduation requirements.

An alternative learning experience is.an individualized course of study for a student who
is ‘not defined as a home-based student, private student or adult education student.
- District Alternative Learning Programs may be provided in person, on-site, using digital,
over the internet, or by other electronic means as provided under WAC 392-121. Each
- program’ will be accredited through- the state accreditation program or through the
regional accreditation program.

Students in alternative learning programs shall be assessed using the state assessment
for the student's grade level and using other annual assessments required by the
- district. - Part-time and home school students are not required to participate in the
statewide assessments required :under RCW 28A.655. Students attending an ALE
- program outside ‘of ' their district: shall participate in any required annual state
assessments at the district of residence. The enrolling district shall coordinate the test-
taking.

I Every student enrolled in the program shall have a written individual plan
developed in collaboration with the student, the student's parent(sy
guardian(s), and other interested parties. The student’s supervisor, who must
be certificated instructional staff or contractor as defined in WAC 392-121-188,
must approve the plan and has primary responsibility and accountability for the
plan. The student learning plan must meet the following minimum criteria. The
plan must:

a. Include a schedule of the duration of the program, including the beginning
and ending dates.

b. Describe the specific learning goals and performance objectives in the
alternative learning experience. This requirement may be met through
course syllabi or other detailed descriptions of learning requirements.

c. Describe the average number of hours per week that the student will
engage in learning activities to accomplish the objectives of the plan.

d. Describe how weekly contact requirements will be fulfilled.

e. Identify instructional materials essential to successful completion of the
learning plan.

Policy 2255 — Page 1 of 4
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f. Include a timeline and method for evaluating student progress toward the
learning goals and performance objectives specified in the learning plan.

g. ldentify whether the alternative learning experience meets one or more of
the state essential academic learning requirements defined by the district.
High - school ‘alternative learning plans must identify whether the
experience meets the state and district graduation requirements.

[l Annually, during a. public meeting, the board will approve the ratio of
certificated instructional staff to full-time equivalent students enrolled in
-alternative learning experience programs and courses.

Il Accountability ‘for- Student. Performance: Students participating in Alternative
' - Learring Experience programs shall be evaluated as follows:

a. -Each student’s progress shall be evaluated monthly, based on the
learning goals and.performance objectives defined in the written student
learning plan.

- b. Certified. instructional, staff will determine whether the student is making
satisfactory progress in meeting the written student learning plan.

¢. If the student fails to make satisfactory progress for two consecutive
evaluation . periods--ah intervention plan shall be developed and
-implemented. The intervention plan shall be developed by certificated
instructional staff in collaboration with the student, and for students in K-8,
the student's parent(s)/guardian(s).

d. If after three consecutive evaluations the student is not making progress,

- the student will be removed from the program.

IV.  Each student enrolled in an alternative learning experience program shall have
direct personal contact with school staff at least weekly, to discuss and
evaluate student progress, until completion of the course objectives or the
requirements of the written student leaming plan. Direct personal contact
means face-to-face meeting with the student, and if appropriate, with
parent(s)/guardian(s). Personal contact may also be accomplished with a
student through the use of the telephone, e-mail, instant messaging,
interactive video communication, or other means of digital communication, as
long as the communication is not found to compromise the educational quality,
student health or safety, or the fiscal integrity of the district policy.

V.  Each student's educational progress will be reviewed at least monthly. The
results of the reviews shall be shared with the students and with the
parent(s)/guardian(s) of students in K-8 programs. {f a student does not make
satisfactory progress in the activities identified in his or her plan, a revised plan
shall be implemented.

VI, Parent(s)/Guardian(s) Responsibilities (K-8): Parent/guardian(s) are required
to participate in the program on behalf of their child(ren) in at least the
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following ways, or their child{(ren) may be excluded or removed from the

program:

a. The parent(s)/guardian{s) must approve their child’s plan.

b. The parent(s)/guardian(s) must provide or implement those portions of
their - chlld(ren)s plan for alternative learming experiences that are
identified .in the plan wunder the supervision of certificated instructional
staff.

¢. The parent{s)/guardian(s) must meet with certificated instructional staff as

- prescribed in. their child(ren)'s plan for purposes of evaluating their

. -performance.and/or receiving instruction on assisting with their child(ren)'s
alternative learning experience.

if a student's parent(s)/guardian(s) cannot or will not participate in the

program, the supervisor of the program may accept another suitable adult who

.agrees to meet the policy and program requirements set out for the
parent(s)/guardian(s) on behalf of the student.

VIl District Supetrvision: . The, district shall designate one or more person(s)

- responsible for approving specmc alternative learning experience programs or

courses, monitoring compliance with WAC 392-121-182 and reporting at the

end of each school year to the school district board of directors on the
program. The annual report shali contain:

a. The alternative learning experience student headcount and full-time
equivalent enrollment claimed for basic education funding.

b. A description of how certificated and classified staff are assigned program
management and instructional responsibilities that maximize student
learning; including the ratio of certificated instructional staff to full-time
equivalent students (as per Section Ii).

c. A description of how the written student learning plan is developed and
student performance supervised and evaluated by certificated staff (as -
per Sections [ and D).

d. A description of how the alternative learning experience program supports
the district’s overall goals for academic achievement.

e. Results of any self-evaluations conducted pursuant to WAC 392-121-
182(7).

VIll.  The district alternative learning program shall satisfy the state board of
education requirements for courses of study or equivalencies: and if the
program offers credit or a high schoo! diploma, the alternative learning
program must meet the minimum high school graduation requirements.

IX. The district shall identify expenditures directly related to the student learning
plan, paid for by participants, which are reimbursable by the district.
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Legal References: RCW 28A.150. 262

RCW 28A.150.305
© RCW 28A.150.325

RCW 28A.250.050

- WAC 392-121-107
WAC 392-121-182
WAC 392-121-188

Management Resources:
Policy News, October 2011

Policy No. 2255
Instruction

Defining full-time equivalent student
— Students receiving instruction
through alternative learning
experience online programs —
Requirements — Rules.

Alternative educational service
providers — Student eligibility.

Alternative learning experience
programs — Generally — Rules

Student access 1o online courses
and online learning programs —
Policies and procedures —
Dissemination of information —
Development of local or regional
online learning programs.

Definition-Course of study

Alternative Learning Experience

Instruction provided under contract

Alternative Learning Experience

Policy News, October 2012 Alternative Learning Experience

ADOPTION DATE: December 28, 1995

REVISION DATES: August 29, 1996; February 10, 2011
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Students

Tumwater School District
Board Policy

SCHOOL-BASED THREAT ASSESSMENT

The Board is committed to providing a safe and secure learning environment for stu-
dents and staff. This policy establishes a school-based threat assessment program to
provide for timely and methodical school-based threat assessment and management.

Threat assessment best occurs . in $chool climates of safety, respect, and emotional
support. Student behavior, rather than a student’s demographic or personal characteris-
tics will serve as the basis for a school-based threat assessment.

-+ The threat-assessment: process is distinct from student discipline procedures. The mere
- fact that the district is .conducting .a threat assessment does not by itself necessitate
suspension or expulsion:and the district will not inipose suspension or expulsion, includ-
ing emergency expulsion, solely*for-investigating student conduct or conducting a threat
assessment. Further, suspension,:or other removal from the school environment can
create the risk of triggering -eithet an immediate or a delayed violent response, unless
such actions are coupled with containment and support. However, nothing in this policy
precludes district personnel from acting immediately fo address an imminent threat, in-
cluding imposing an emergengy expulsion, if the district has sufficient cause to believe
that the student’s presence poses an immediate and continuing danger to other stu-
dents or school personnel or an+immediate and continuing threat of material and sub-
stantial disruption of the educational process.

Structure of Threat Assessment Teams

The superintendent shall establish and ensure the training of a multidisciplinary, multia-
gency threat assessment team or more than one such team to serve district schools. As
the threat assessment team must be muitidisciplinary and multlagency, it might include
persons with expertise in:

» Counseling, such as a school counselor, a school psychologist and/or school so-
cial worker, '

Law enforcement, such as a school resource officer,

School administration, such as a principal or other senior administrator,

Other district or school staff,

Community resources,

Special education teachers, and a

Practicing educational staff member.

a & ¢ & @+ 8

Not every multidisciplinary team member need participate in every threat assessment.
When faced with a potential threat by, or directed towards, a student receiving special
education services, the threat assessment team must include a team member who is a
special education teacher.
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Although parents, guardians, or family members are often interviewed as part of the
threat assessment process, neither the student nor the student's family members are
part of the threat assessment team. This does not diminish the district’'s commitment
that school personne! will make every reasonable attempt to involve parents and the
student in the resolution of the student's behavioral violations, consistent with Policy
and Procedure 3241 — Student Discipline.

Function of Threat Assessment Team
Each threat-assessment.team:member, whether a teacher, counselor, school adminis-
- trator, other school staff, contractor, consultant, volunteer, or other individual, functions
as a “school official with. a. legitimate educational interest” in educational records con-
trolled-and maintained by the district. The district provides the threat assessment team
access to educational records' as specified by the Family Educational Rights and Priva-
cy Act (FERPA). No member of a:threat asséssment team, including district/school-
based members and community resource/law enforcement members, shall use any
- studernit record beyond.the prescnbed purpose of the threat assessment team or re-
disclose records obtained by being a member of the threat assessment team, except as
permitted by FERPA. _

The threat assessment team:

« ldentifies and assesses the:behavior of a student that is threatening, or potential-
ly threatening, to self, other students, staff, schoo! visitors, or school property.
Threats of self-harm or suicide unaccompanied by threats of harm to others
should be promptly evaluated according to Policy 2145 — Suicide Self-Harm Pre-
vention. .

« Gathers and analyzes information about the student's behavior to determine a
level of concern for the threat. The threat assessment team may conduct inter-
views of the person(s) who reported the threat, the recipient(s) or target(s) of the

- threat, other witnesses who have knowledge of the threat, and where reasona-
ble, the individual(s) who allegedly engaged in the threatening behavior or com-
munication. The purpose of the interviews is to evaluate the individual's threat in
context to determine the meaning of the threat and intent of the individual. The
threat assessment team may request and obtain records in the district's posses-
sion, including student education, health records, and criminal history record in-
formation. The purpose of obtaining information is to evaluate situational varia-
bles, rather than the student's demographic or personal characteristics.

+ Determines the nature, duration, and level of severity of the risk and whether
reasonable modifications of policies, practices, or procedures will mitigate the
risk. The threat assessment team will not base a determination of threat on gen-
eralizations or stereotypes. Rather, the threat assessment team makes an indi-
vidualized assessment, based on reasonable judgment, best available objective
evidence, or current medical evidence as applicable;

« Communicates lawfully and ethically with each other, school administrators, and
other school staff who have a need to know particular information to support the
safety and well-being of the school, its students, and its staff; and

« Timely reports its determination to the superintendent or designee.

Depending on the level of concern determined, the threat assessment team develops
and implements intervention strategies to manage the student's behavior in ways that
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promote a safe, supportive teaching, and learning environment, without excluding the
student from the school.

In cases where the student whose behavior is threatening or potentially threatening also
~ has a disability, the threat assessment team aligns intervention strategies with the stu-
dent’s individualized education program (IEP) or the student's plan developed under
section 504 of the rehabilitation-act of 1973 (section 504 plan) by coordinating with the
~student's IEP team or section 504 plan team. Although some of the functions of a
school-based threat assessment:may run parallel to the functions of a student’'s IEP
team or 504 plan-team,: school-based threat assessments remain distinct from those
teams and processes.

Data Collection, Review and Reporting

The superintendent shall establish procedures for collecting and submitting data related
- to the school-based threat assessment program that comply with OSPI's monitoring re-
quirements, processes, and gmdellnes

Other tasks of threat assessment team

The threat assessment team may also participate in other tasks that manage or reduce
threatening or potentially-threatening behavior and increase physical and psychological
safety. This may include:

« Providing guidance to students and st_aff regarding recognition of behavior that
may represent a threat to students, staff, school, the community, or the individu-
al;

» Providing informational resources for community services boards or health care
providers for medical evaluation or treatment, as appropriate;

- Assessing individuals other than students whose behavior poses a threat to the
safety of students or staff and notify the superintendent or designee of such an
individual.

Cross References: 2121 - Substance Abuse Program
2145 - Suicide Prevention

2161 - Special Education'and Related Services for Eligible
Students

2162 - Education of Students With Disabilities Under Sec-
tion 504 of the Rehabilitation Act of 1973

3143 - Notification and Dissemination of Information about
Student Offenses and Notification of Threats of Violence or
Harm

3231 - Student Records
3241 - Student Discipline
3432 - Emergencies

4210 - Regulation of Dangerous Weapons on School
Premises
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Legal References:

ADOPTED:

Policy 3224 - Page 4 of 4

Policy 3225
Students

4310 - District Relationships with Law Enforcement and
other Government Agencies

CFR 34, Part 99, Family Educational Rights and Privacy
Act Regulations

Chapter 28A.320 RCW
Chapter 28A.300 RCW




RESOLUTION 03-21-22

A RESOLUTION ADOPTING THE TUMWATER SCHOOL DISTRICT
o CAPITAL FACILITIES PLAN 2021-2027

'WHEREAS, the Tumwater School District No. 33 (hereinafter referred to as “the District”)
is responsible for providing public educational services at the elementary, middle, and
high school levels to students now residing or who will reside in the District; and

- WHEREAS, new residential devélopments have major impacts on the public school
facilities in the District; and

"WHEREAS, the Growth Management Act {GMA) authorizes a local government to collect
impact fees to ensure that adequate facilities are available to serve new growth and
development; and

- 'WHEREAS, the State Subdivision Act requires that subdivisions make adequate
provisions for schools and school grounds; and

WHEREAS, the District desires to cooperate with the City of Tumwater and Thurston
County in implementation of the State Subdivision Act in imposing appropriate mitigating
conditions upon development; and

- WHEREAS, the District has studied the need for additional school! facilities to serve new
developments and has developed a-Six-Year Capital Facilities Plan for the years 2021-
2027; and

WHEREAS, the District has reviewed the cost of providing school facilities needed to
serve new development and evaluated the need for new revenues to finance additional
facilities; and

WHEREAS, the District has determined there is not sufficient capacity at many of the
existing school facilities to accommodate additional students that will be generated by
new development unless additional land is acquired and new schools are built; and

WHEREAS, the cumulative effect of additional development is to create additional
demand and need for school facilities which cannot be met without the imposition of
school impact fees; and




Page 2 Resolution 03-21-22

WHEREAS, the impact fee calculations are consistent with methodologies meeting the
conditions and tests of RCW 82.02 and the City of Tumwater and Thurston County
school impact fee ordinances; and

WHEREAS, the District has determined that the District's Capital Facilities Plan provides
for a schedule of impact fees for each type of development activity set forth in the Capital
Facilities Plan;

NOW, THEREFORE, IT IS RESOLVED by the Board of Directors of the Tumwater
- School District No. 33, Thurston County, Washington, as follows:

- 1. The Board of Directors of Tumwater School District No. 33 hereby adopts the
' Tumwater School District Capital Facilities Plan 2021-2027 which sets forth,
among other things; the need for additional school facilities to serve new
development, the cost of providing school facilities, the need for new revenues to
- finance additional facilities, the methodology for calculating impact fees pursuant
to-the GMA, and a schedule of GMA impact fees for a number of types of
development activity.

2.- The Board of Directors of the Tumwater School District No. 33 requests the City of
Tumwater and Thurston County to adopt the Capital Facilities Plan 2021-2027 as
a part of their capital facilities plan elements and that the Plan be used as a basis
for imposition impact fees under the GMA.

NOW, THEREFORE BE IT RESOLVED, that the Board of Directors of Tumwater School
District No. 33, Thurston County, Washington, adopts the Capital Facilities Plan 2021-
2027 for said purposes stated herein.

ADOPTED this 14th day of October, 2021.
BOARD OF DIRECTORS

ATTEST:

Secretary to the Board




