REPORTS TO THE BOARD

O
Q

CTE Overview and 5 Year Plan: Questions can be directed to Brian Hardcastle.
School Resource Officer (SRO) Presentation: Questions can be directed to

Shawn Batstone.

BHHS Wrestling Barn Donation: Questions can be directed to Shawn Batstone
or Mel Murray. '

LINCS Portable Update: Questions can be directed to Mel Murray.

15t Reading, Policy 1630 — Evaluation of the Superintendent (NEW!): Questions

can be directed to Superintendent Meyer.
18t Reading, Policy 1810 — Annual Governance Goals and Objectives (NEW!):

Questions can be directed to Superintendent Meyer.
15t Reading, Policy 1822 — Training and Professional Development for Board

Members (NEW!): Questions can be directed to Superintendent Meyer.

15t Reading, Policy 2029 — Animals as Part of the Instructional Program (NEW!):
Questions can be directed to Shawn Batstone.

18t Reading, Policy 6625 — Private Vehicle Transportation (NEW!): Questions

can be directed to Shawn Batstone.

1%t Reading, Policy 3112 — Social Emotional Climate (NEW!): Questions can be
directed to Shawn Batstone.

15t Reading, Policy 2190 — Highly Capable Programs {(REVISED): Questions can

be directed to Shawn Batstone.
1%t Reading, Policy 5117 — Civility (NEW!): Questions can be directed to Beth

Scouller.
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SAGE MATH -

e Z,S" 30 $TUDENTS Portland State's SAGE classroom was the recipient
of a 2013 SEED (Social Economic Environmental
* SO-00 YEAR LIFESPAN

Design) award.
o USES HS% LESS B&NERQGY

s e

Portland State

@ TAKE(D y‘3 LEES TINME TO BO\LD UNIVERSITY
e Z—-H TIMES MORE NATURAL L\GHT

Specially formed wax cells in the Ceiling height and oversize fans HVAC provides clean, healthy air.  Classrooms have sinks for students’
walls conserve energy. aid in ventilation and energy convenience.
efficiency.

Call: 800.225.6539

Further your education about SAGE Classrooms: . . )
Visit: pacificmobile.com/sage

About Pacific Mobile Structures  Family owned since 1983, Pacific Mobile Structures is a west-coast company
that leases and sells excaptional mobile office space, and huids innovatve madular struciures. With eignt branch ofices p C
we provide relocatable classrooms, as well as modular structues for office buldings, medical clirics. community

ufﬁera and workfores ghout the west. Our mox struction procass t MGB‘ILE STHUGTUHE

e In & zd for high-quality

winning designs
dedicated and professional.




Policy No. 1630
Board of Directors

Tumwater School District
Board Policy

EVALUATION OF THE SUPERINTENDENT

The board will establish evaluative criteria and will be responsible for evaluating the per-
formance of the superintendent.

The superintendent will have the opportunity for confidential conferences with the board
members on no less than three occasions in each year, for the purpose of aiding the
superintendent in his/her performance. The board, on the basis of the evaluation, may
terminate, renew or extend the superintendent’s contract for periods not to exceed three
years.

Legal References: RCW 28A.400.010 Employment of superintendent —
Superintendent's qualifications, general
powers, term, contract renewal

ADOPTION DATE:

Policy 1630 - Page 1 of 1



Policy No. 1810
Board of Directors

Tumwater School District
Board Policy

ANNUAL GOVERNANCE GOALS AND OBJECTIVES

Each year the board will formulate goals and objectives to guide effective board govern-
ance. The goals and objectives may include but are not limited to board functions of:

A. Responsible school district governance;

. Communication of and commitment to high expeé"fl tions for student learning;

B
C. Creating conditions district-wide for stude
D

. Holding the district accountable for student Iearnlng,

E. Engagement of the community in educatlon

degree to which it has met its
sment and engaging in board de-

At the conclusion of the year the board will reflect on:
goals and objectives by conductln board self-as
velopment activities where needed, ..

__ 005 :'Key____unctmns of the Board

ADOPTION DATE:

Policy 1810 - Page 1 of 1




Policy No. 1822
Board of Directors

Tumwater School District
Board Policy

TRAINING AND PROFESSIONAL DEVELOPMENT FOR
BOARD MEMBERS

In keeping with the need for continuing professional development to enhance effective
governance, the board encourages the participation of its members at appropriate board
conferences, workshops, and conventions. Additionally, board members will obtain the
trainings required by Washington state. Funds for board leadership training and profes-
sional development will be budgeted for on an annual basis.

Required Training for School Board Directors
There are two areas of training required by Washington state:
» Open Government training, and
« Cultural Competency, Equity, Diversity, and Inclusion training

Open Government Training

School board directors must receive Open Government training no later than 90 days
after they take their oath of office or assume their duties. They can take the training be-
fore they are sworn in or assume their duties of office. School board directors must also
receive “refresher” training at intervals of no more than four years, so long as they re-
main on the school board. Open Government training is available from the Washington
Attorney General's Office (https://www.atg.wa.gov/opengovernmenttraining.aspx) and at
the annual conference of the Washington state school directors’ association.

Cultural Competency, Equity, Diversity and Inclusion Training

Beginning with the 2022 calendar year, each member of a board of directors shall com-
plete a governance training program once per term of elected office. If the director is ap-
pointed or elected to a first term of office, the director must complete governance train-
ing requirements within two years of appointment or certification of the election in which
they were elected.

The governance training completed by directors must be aligned with the cultural com-
petency, diversity, equity, and inclusion standards for school director governance devel-
oped and provided by the Washington State School Directors’ Association. Per Wash-
ington state law, the required training elements for both first and subsequent school di-
rector terms are defined by the Washington state school directors’ association.

Recommended Professional Development for School Directors

In addition to the required areas of training above, the [name of school district/public
schools] is committed to ongoing professional development both for individual school

Policy 1822 — Page 1 of 2



Policy No. 1822
Board of Directors

board directors and the board as whole. Each school board director is a member of the
Washington State School Directors’ Association, which provides professional develop-
ment and resources at its annual conference and through year-round leadership devel-
opment services for individual schoo! board directors and boards.

Cross References:

Legal References:

ADOPTION DATE:

Policy 1822 - Page 2 of 2

1731 - Board Member Expenses

1805 - Open Government Trainings

1810 - Annual Governance Goals and Objectives
1820 - Board Self-Assessment

1005 - Key Functions of the Board

rector governance—Cultural
and inclusion—Training pro-

RCW 28A.345.120 Sgho
competency, diversity;
grams S




Policy No. 2029
Instruction

Tumwater School District
Board Policy

ANIMALS AS PART OF THE INSTRUCTIONAL PROGRAM

Requests to include animals in the instructional program of the classroom or school will
be approved by the principal. Health issues (allergies, vaccinated status of the animal)
involving students and staff will be addressed before permission is given to allow the
animal in the school.

If the instructional program involving the animal is ongoing and the animal will remain at
school when school is not in session, appropriate arrangements for the animal’s care
must be made.

Animals will not be transported in a school vehicle.

Animals that are part of the instructional program will be under the control of their adult-
owner, the teacher or designated students at all times.

This policy does not apply to service animals for the disabled.

Cross References: 2030 - Service Animals in Schools

Management Resources:  Policy News, February 2002 Animals as Part of the
Instructional Program

ADOPTION DATE:

Policy 2029 — Page 1 of 1



Policy 6625
Management Support

Tuwmater School District
Board Policy

PRIVATE VEHICLE TRANSPORTATION

The board authorizes the use of private vehicles under the following circumstances:

A. Under unusual circumstances, the district may request parents, or a responsible
adult, to drive children to school in their own vehicles on a per-mile cost
reimbursable basis. The transportation department determines when "in-lieu"
transportation would be advantageous to the district and arranges its
implementation. In cases where car pools are formed by families, reimbursement
will be provided only to the parent whose car is used to transport the students to
school; or

B. Upon written approval of the prinreipal supervisor, staff may transport students
under the following circumstances: when a student's welfare is involved: or when

due care dictates prompt actlon—when—engageém—eeea&enakﬁeldmpﬂaewwe;
when-engaged-in-an-occasionalextracurricularactivity.

Prior to transporting
students in their private vehicle, Fthe staff member will acknowledge that he/she
agrees to assume full responsibility for any liability, er property damage,
comprehensive or collision claim; made by or against the driver/owner of the
vehicle. The district's liability insurance will cover the risk assumed by the district.
The mileage of the staff member will be reimbursed by the district.

The superintendent will establish procedures for the use of private auto transportation.

Legal References: RCW28A.160.030Authorizing individual transportation or
other arrangements

WAC392-143-0700ther vehicles used to transport students

ADOPTED:

Policy 6625 - Page 1 of 1



Policy 3112
Students

Tumwater School District
Board Policy

SOCIAL EMOTIONAL CLIMATE

Goal

The Tumwater School District Board's goal for this policy and its accompanying proce-
dure is to support and promote school and school district action plans that create, main-
tain, and nurture physically, emotionally, and intellectually safe, respectful, and positive
school and classroom environments that foster equitable, ethical, social, emotional, and
academic education for all students.

Nurturing a Positive Social Emotional Climate

The Tumwater School District believes that each and every school community member
should be treated with dignity, should have the opportunity to learn, work, interact, and
socialize in physically, emotionally, and intellectually safe, respectful, and positive
school and classroom environments, and have the opportunity to experience high quali-
ty relationships.

The Board recognizes that there is not one best way to improve school climate. Each
school needs to consider its history, strengths, and needs. The Board further recognizes
the important role that students, families, and community members play in collaborating
with the school and school district in creating, maintaining, and nurturing a positive so-
cial and emotional school and classroom climate. This collaborative role extends to the
planning, implementation, and continuous improvement process around school climate
and social emotional learning.

The Board therefore directs the superintendent to work with district schools to imple-
ment the accompanying procedures, which provide a framework for an effective climate
improvement process, including a continuous cycle of 1) planning and preparation, 2)
evaluation, 3) action planning, and 4) implementation. This framework is aligned with
the social emotional learning standards and benchmarks developed by the social emo-
tional learning committee created under RCW 28A.300.477. The framework is designed
to support the district and district schools in developing research-supported action plans
that work to meet the Board's goal for this policy.

Cross References: 2000 - Student Learning Goals

3241 - Student Discipline
4130 - Title 1 Parent and Family Engagement

Policy 3112 - Page 1 of 2



Policy 3112
Students

Legal References: Chapter 28A.345.085 — Model Policy and procedure for
nurturing a positive social and emotional school and class-
room climate

ADOPTED:

Policy 3112 - Page 2 of 2



Policy No. 2190
Instruction

Tumwater School District
Board Policy

HIGHLY CAPABLE PROGRAMS

In order to develop the abilities of each Highly Capable Program student, the district will

offer a-highhr-eapable-program an array of highly capable programs and services which

provides selective kindergarten through twelfth grade students selected-forthe-program
access to basic education program that accelerates learning and enhances instruction.

The framework for such programs and services will encompass, but not be limited to,
the following objectives:

A. Expansion of academic attainments and intellectual skills:

B. Stimulation of intellectual curiosity, independence and responsibility;
C. Development of a positive attitude toward self and others; and

D. Development of originality and creativity.

The Board will annually approve the district's highly capable plan including: the number
of students the district expects to serve by grade level; the district's plan to identify
students; a description of the highly capable program goals; a description of the
services the program will offer; an instructional program description; a description of
ongoing professional development for highly capable program and general education
staff, program evaluation; a fiscal report; and assurances that the district is legally
compliant.

The superintendent will establish procedures consistent with state guidelines for
nomination, assessment and selection of children of demonstrated achievement or
potential ability in terms of general intellectual ability, academic aptitude and creative or
productive thinking.

Legal References: RCW 28A.185.030 Programs — Authority of local school
districts — Selection of students
WAC 392-170 Special service program — Highly

capable students

Management Resources:
Policy & Legal News, 9-2013 Highly Capable Program WAC
overhauled
Policy News, 4-2008 Highly Capable Programs

ADOPTION DATE: October 11, 2001

Policy 2190 — Page 1 of 1



Policy No. 5117
Personnel

Tumwater School District
Board Policy

CIVILITY

The Tumwater School District believes that a safe, civil environment is essential to high
student and staff achievement, to the free exchange of ideas central to a quality educa-
tional process, and to the development of youth as thoughtful participants in our democ-
racy. Conversely, uncivil conduct, like other forms of disruptive behavior, interferes with
a student's ability to learn and a school's ability to educate its students.

The Tumwater School District Board of Directors encourages administrators, faculty, staff,
students, volunteers, and other community members to participate in maintaining a clear
expectation of civil conduct and problem-solving throughout the school district.

For the purposes of this policy, "uncivil conduct" may include, but not be limited to, the
following: directing vulgar, obscene or profane gestures or words at another individual;
taunting, jeering, or inciting others to taunt or jeer at an individual; repeatedly or in a sub-
stantially disruptive manner, interrupting another individual who is speaking at an appro-
priate time or place; gossiping about others when such gossip is detrimental to the work
environment; using personal epithets; gesturing in a manner that puts another in fear for
his/her personal safety; physically blocking an individual's exit from a room or location;
remaining in a classroom or school area after a teacher or administrator in authority has
directed one to leave; violating the privacy of another individual's belongings, except for
lawful searches by district officials conducted in connection with the administration of dis-
trict rules and applicable laws; or other similar disruptive conduct.

Uncivil conduct does not include the expression of controversial or differing viewpoints
that may be offensive to some persons, so long as:

1. The ideas are presented in a respectful manner and at a time and place that are
appropriate, and

2. Such expression does not materially disrupt, and may not be reasonably antici-
pated to disrupt, the educational process. Thus, this policy is not intended to de-
prive any person of his/her right to freedom of expression.

Individuals who have demonstrated uncivil conduct shall be subject to the appropriate
administrative action in accordance with school district policy/procedures, law, student
rights and responsibilities, and/or any applicable collective bargaining agreements.

No retaliation will be tolerated against individuals for working in good faith under this pol-
icy and its related procedures to resolve concerns.

Policy 5117 - Page 1 of 2



If any part of this policy or its related procedures is found to be unlawful or unenforceable
by a court of competent jurisdiction, the remaining provisions shall remain in full force and
effect to the full extent permitted by law.

ADOPTION DATE:

Policy 5117 — Page 2 of 2



ACTION ITEMS

o Recommended Approval of Resolution 03-22-23, 2022-2028 Capital Facilities
Plan: Questions can be directed to Mel Murray.




RESOLUTION 03-22-23

A RESOLUTION ADOPTING THE TUMWATER SCHOOL DISTRICT
CAPITAL FACILITIES PLAN 2022-2028

WHEREAS, the Tumwater School District No. 33 (hereinafter referred to as “the District”)
is responsible for providing public educational services at the elementary, middle, and
high school levels to students now residing or who will reside in the District; and

WHEREAS, new residential developments have major impacts on the public school
facilities in the District; and

WHEREAS, the Growth Management Act (GMA) authorizes a local government to collect
impact fees to ensure that adequate facilities are available to serve new growth and
development; and

WHEREAS, the State Subdivision Act requires that subdivisions make adequate
provisions for schools and school grounds; and

WHEREAS, the District desires to cooperate with the City of Tumwater and Thurston
County in implementation of the State Subdivision Act in imposing appropriate mitigating
conditions upon development; and

WHEREAS, the District has studied the need for additional school facilities to serve new
developments and has developed a Six-Year Capital Facilities Plan for the years 2022-
2028; and

WHEREAS, the District has reviewed the cost of providing school facilities needed to
serve new development and evaluated the need for new revenues to finance additional
facilities; and

WHEREAS, the District has determined there is not sufficient capacity at many of the
existing school facilities to accommodate additional students that will be generated by
new development unless additional land is acquired and new schools are built; and

- WHEREAS, the cumulative effect of additional development is to create additional
demand and need for school facilities which cannot be met without the imposition of
school impact fees; and




Page 2 Resolution 03-22-23

WHEREAS, the impact fee calculations are consistent with methodologies meeting the
conditions and tests of RCW 82.02 and the City of Tumwater and Thurston County
school impact fee ordinances; and

WHEREAS, the District has determined that the District's Capital Facilities Plan provides
for a schedule of impact fees for each type of development activity set forth in the Capital
Facilities Plan;

NOW, THEREFORE, IT IS RESOLVED by the Board of Directors of the Tumwater
School District No. 33, Thurston County, Washington, as follows:

1. The Board of Directors of Tumwater School District No. 33 hereby adopts the
Tumwater School District Capital Facilities Plan 2022-2028 which sets forth,
among other things, the need for additional school facilities to serve new
development, the cost of providing school facilities, the need for new revenues to
finance additional facilities, the methodology for calculating impact fees pursuant
to the GMA, and a schedule of GMA impact fees for a number of types of
development activity.

2. The Board of Directors of the Tumwater School District No. 33 requests the City of
Tumwater and Thurston County to adopt the Capital Facilities Plan 2022-2028 as
a part of their capital facilities plan elements and that the Plan be used as a basis
for imposition impact fees under the GMA.

NOW, THEREFORE BE IT RESOLVED, that the Board of Directors of Tumwater School
District No. 33, Thurston County, Washington, adopts the Capital Facilities Plan 2022-
2028 for said purposes stated herein.

ADOPTED this 27th day of October, 2022.
BOARD OF DIRECTORS

ATTEST:

Secretary to the Board




