TUMWATER SCHOOL DISTRICT

Administrative Offices @ 621 Linwood Ave. SW Tumwater, WA 98512
Telephone: (360) 709-7000 e Fax: (360) 709-7052  www.tumwater.k12.wa.us

School Director’'s Agenda

Regular Meeting
Thursday, January 25, 2024
Start Time: 6:00pm
Location: District Office and YouTube
621 Linwood Ave. SW Tumwater, WA 98512

Please Note: Public Comment is only available to those who have signed up in advance by

6:00pm

6:01pm

6:02pm

6:03pm

6:04pm

6:05pm

6:10pm

6:25pm

6:34pm

filling out the Public Comment Form by 12 PM on the day of the meeting.
Please see our website for more information.

Call Regular Meeting to Order (President Kaikkonen)
e Recognition/Flag Salute

Agenda Discussion/Approval (President Kaikkonen/Superintendent Bogatin)

Meeting Minutes Review

e December 4, 2023 Special Meeting

e December 7, 2023 Special Meeting

e December 13, 2023 Regular Meeting

Swear In Newly Elected Board Member

Consent Agenda

e Personnel Report

e Payroll and Vouchers

e Capital Projects — Construction Contract Award

Recognition
e Alisa Grimm

School Board Appreciation Month

Student Rep Reports

o Lilly Wilson/Chloe Wachtman, BHHS
e Ameiya Brown/Ben Morgan, THS

e Lyn Hepp, CHS

Public Comment Reminder (President Kaikkonen)

BOARD OF DIRECTORS
Jill Adams e Melissa Beard @ Darby Kaikkonen e Scott Killough e Casey Taylor
“Continuous Student Learning in a Caring, Engaging Environment”



6:35pm

Public Comment-in the interest of maintaining the Integrity of the published agenda, Individual

speakers are asked to limit their comments to not more than 3 minutes. A maximum of 30 minutes will be reserved on the
agenda for all public comment.

7:05pm

7:40pm

7:45pm

7:50pm

8:00pm

e Speakers-Agenda and Non-Agenda ltems (Becky Parsons)

Reports to the Board

 Curriculum Overview and Adoption Process (Shawn Batstone)

* ABCs — Behavior (Misty Hinkle and Kim Doughty)

¢ 18t Reading, Policy 2000 Student Learning Goals (Shawn Batstone)

» 15 Reading, Policy 2004 Performance Improvement Goals (Shawn Batstone)

Action ltems

o 2" Reading, Policy 3122 Excused & Unexcused Absences (Wendy Bromley)

¢ 2" Reading, Policy 5400 Personnel Leaves (Wendy Bromley)

2" Reading, Policy 5404 Family, Medical and Maternity Leave (Wendy
Bromley)

Superintendent’s Report

Board Member Reports

» Legislative Update (Vice President Beard)
» Board Goals Update (President Kaikkonen)

Adjourn Regular Meeting

Information for Board (no meeting presentation provided)

* December 2023 Financial Reporting

NEXT BOARD MEETING: Regular Board Meeting February 22, 2024.

The Board may also schedule additional special or emergency meetings consistent with RCW 28A.343.3280.




MEETING MINUTES

o December 4, 2023 Special Mesting
o December 7, 2023 Special Meeting
o December 13, 2023 Regular Meeting




TUMWATER SCHOOL DISTRICT

Administrative Offices @ 621 Linwood Ave. SW Tumwater, WA 98512
Telephone: (360) 709-7000 e Fax: (360) 709-7052 e www.tumwater.k12.wa.us

Tumwater School District

School Board Special Meeting & Executive Session Minutes
Location: District Office
621 Linwood Ave. SW
Tumwater, WA 98512
December 4, 2023
4:00 pm

Board Members Present: Casey Taylor, Scott Killough, Melissa Beard, Darby Kaikkonen,
Jill Adams, Kevin Bogatin (Secretary)

President Kaikkonen called the meeting to order at 4:00 pm and acknowledged that the
Tumwater School District sits on the ancestral land of the Nisqually, Squaxin Island and
Chehalis people, thanking the caretakers of the land who have lived on and continue to
live on the land since time immemorial. He then led everyone in the flag salute.

Recess Special Meeting

The meeting was recessed at 4:01 pm to enter Executive Session to discuss Litigation
that the agency reasonably believes may be commenced by or against the agency, the
governing body, or a member acting in an official capacity, pursuant to RCW
42.30.110(1)(i)(ii).

Reconvene and Adjourn Special Meeting
Executive session lasted 60 minutes and no action was taken. With no further business
coming before the Board, the special meeting adjourned at 5:02 pm.

Recorded by:
Becky Parsons

Signed this 25th day of January 2024.

Board Member Board Secretary
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TUMWATER SCHOOL DISTRICT

Administrative Offices @ 621 Linwood Ave. SW Tumwater, WA 98512
Telephone: (360) 709-7000 e Fax: (360) 709-7052 e www.tumwater.k12.wa.us

Tumwater School District

School Board Special Meeting Minutes
Location: District Office & YouTube
621 Linwood Ave. SW
Tumwater, WA 98512
December 7, 2023
4:00 pm

Board Members Present: Casey Taylor, Scott Killough, Melissa Beard, Darby Kaikkonen,
Jill Adams, Kevin Bogatin (Secretary)

President Kaikkonen called the meeting to order at 4:00 pm and acknowledged that the
Tumwater School District sits on the ancestral land of the Nisqually, Squaxin Island and
Chehalis people, thanking the caretakers of the land who have lived on and continue to
live on the land since time immemorial. He then led everyone in the flag salute.

Agenda Discussion/Approval
» Agenda Changes: Superintendent Bogatin shared that there are were no updates
to the previously published version of the agenda. The agenda was unanimously
approved.

Public Comment Reminder
» President Kaikkonen outlined how the Public Comment portion of the meeting
works.

Public Comment
» Agenda and Non-Agenda ltems: Becky Parsons stated that four people signed up
to address the Board: Lisa Boos, legal defense for Casey Taylor; Jamie Sheedy,
Casey Taylor vote; Shannon Malone, Casey Taylor’s request of coverage of legal
fees; Cathy Killough, recusal of a board member from voting on today's topic.

Action Items
» Recommended Approval of Resolution 05-23-24 Authorizing Defense Costs Under
RCW 28A.320.100 and RCW 4.96.041.
Vice-President Beard Seconded. Superintendent Bogatin asked for a roll-
call vote in alphabetical order by Director last name:
e Director Adams — for with reservations
¢ Vice-President Beard — aye
o President Kaikkonen — aye
]

Director Killough — against
Director Taylor — present
Resolution 05-23-24 passed with a majority vote.
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Adjourn Special Meeting

With no further business coming before the Board, the Special Meeting adjourned at 4:20
PM.

Recorded by:
Becky Parsons

Signed this 25th day of January 2024.

Board Member Board Secretary




TUMWATER SCHOOL DISTRICT

Administrative Offices @ 621 Linwood Ave. SW Tumwater, WA 98512
Telephone: (360) 709-7000 e Fax: (360) 709-7052 e www.tumwater.k12.wa.us

Tumwater School District

School Board Meeting Minutes
Location: Michael T. Simmons & Zoom
1205 2™ Avenue SW
Tumwater, WA 98512
December 13, 2023
6:00 pm

Board Members Present: Melissa Beard, Darby Kaikkonen, Jill Adams, Scott Killough,
Kevin Bogatin (Secretary)

President Kaikkonen called the meeting to order at 6:00 pm and acknowledged that the
Tumwater School District sits on the ancestral land of the Nisqually, Squaxin Island and
Chehalis people, thanking the caretakers of the land who have lived on and continue to
live on the land since time immemorial. She then led everyone in the flag salute.

Agenda Discussion/Approval
» Agenda Changes: Superintendent Bogatin shared that there are were no updates
to the previously published version of the agenda. The agenda was unanimously
approved.

Review of Minutes
The Board has reviewed the November 9, 2023 Regular Board Meeting Minutes and there
no changes or corrections. The minutes were approved unanimously.

Swearing in of Newly Elected Board Members
Superintendent Bogatin swore in Director Adams and Director Killough.

Board Officer Elections

» PRESIDENT - Vice-President Beard nominated Darby Kaikkonen and Director
Killough seconded. President Kaikkonen asked if there were any other nominations.
Darby Kaikkonen was unanimously re-elected President of the Tumwater SD
School Board until December 2024.

» VICE-PRESIDENT - Director Adams nominated Melissa Beard and Director
Killough seconded. President Kaikkonen asked if there were any other
nominations. Melissa Beard was unanimously re-elected Vice-President of the
Tumwater SD School Board until December 2024.

Consent Agenda
» No motion is necessary. The Consent Agenda was unanimously approved as
follows:

BOARD OF DIRECTORS
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» Personnel Report:

| New Hires - |

Posntton S

Paraprofess' nal

“ﬁonalc_i“ f\goirre

 VeronicaRich |

Barbara Harpole |

Paraprofessional |

Heather Nelson

Office Professional 6 |

_Maxilline Behunin

Paraprofessional

Transportation
LRE

November 7, 2023_‘_ ‘

1.0 FTE one year only, effective November
13, 2023 March 29,2024

Temporary position, effective November 2
2023

Continuing Position, for 2023-2024 School
Year

Sydney Sugrue

Paraprofessional

- Raquel Robinson

_Keynen Green

Paraprofessional
" Substitute

JCustodian 1B

Yesenia Morales-
_Alvarado

1 Evening Custodian

Jennifer Bush

. Keith Crumpton |

TahliaRios

Bus Driverin

Training o

Paraprofessional |

Benefits

| Coordinator ||

Amyacton

_Anamaria Sutter

- Tiffany N

Matthew Miller |
Johanna Yake

_Melinda Walling

_EvalynBeaugez ||
cMakin |

Sally Burgess ¢

| Paraprofessional | E

Substitute
Custodian

Bus Aide

Paraprofessmnal -

BusAide

B&G ...

. Transportation

Paraprofessional | MTS

AlyssaIncorvaia | Paraprofessional | E

Transportation |

12023

Effective November 28,2023

WOne Year Only, effectlve November 7, 2023 | TAI | )

L TOPA

TAP

Contlnulng posmon, effectlve November 9,
2023

TAP.

One Year Only, effective December 11

| Effective November 22,2023

Effectlve November 20,2023

HR e

_Continuing, effective November 27, 2023

12023

| 2023

12023

E

One Year Only, effective November 27
TAP

2023 e

One Year Only, effective November 20,

Effectlve December 11, 2023
One Year On!y, effectlve November 30

6.0 hours per day, effective December 4,
A2023 - -
One Year Only, effectlve December 5 2023

Impact posmon effective December 6

I 6.0 hours per day, effective December 8,

’__Effectlve December 19 2023

1.PSE

TAP .

PSE_

PSE ..

NON-
REP

AP
APSE

) TAP
LTEA

APSE_
AR

TAP

G PSE

PSE

Adjusted_:
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‘Sasha Utter

-Heavenly Parrish

ey

- Rachel Roberts

i e TR

Paraprofessional

“Evening Custodian

Paraprofessional

Assistant Cook

Brldget Gea ry'
Lorena Miller

Gary Emerson

Clar

Butcher

“Sarah Johnson

LisaThomas
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| Bus Driver
StevenSept |

Sara St Clair Lopez
Amy (Marie) |

Kelly Anderson |

Corrine Reinhardi |
Amanda Jacobs | Paraprofessional

AutumnKlump

Lindsey Wittenberg |

‘samantha Wilkie |

Bus Driver

Paraprofessional

Paraprofessional

Counselor

Paraprofessional

Paraprofessional

Paraprofessional

“From 5.0 hours per day to 6.5 hours per

day, effective November 13, 2023

From 6.5 hours per day to 7.0 hours per

day, effective November 13, 2023

From sub custodian to 8 hours per day |

evening custodian, effective November 27,
2023 o

From sub food services to Assistant Cook at |
TMS, effective November 7, 2023

From 1.0 FTE to 1.2 FTE (0.2 FTE one year | 1

only), effective November 1, 2023

Bus Driver

Bus Driver

Office Professional 6 |

Paraprofessional

| EOE

Tra rrspo rtation

Transportation

Transportation

‘Transportation |

PGS

From 5.67 hours per day to 5.92 hours per "

day, effective November 1, 2023

From 4.67 hours per day to 5.17 hours per

day, effective November 1, 2023

PSE

AP

From Driver inw"l-'rainin'g_ to 5. 56hoursper -
day, effactive October 18, 2023

From Driver in Tralnlng to 6 hours per day,
effective October 13, 2023

| From LINCS to MTS, effective November 9,

2023 o

From 6.5 hours per day t0 6.0 hours per
day

From 6.5 hours per day Paraprofessronal to
6.0 hours per day Office Professronaf 6

PSE

PSE

TAP

TAP

TOPA

e

From 0.4 FTE to 1.0 FTE, effective

R 12/1/2023 o
From 6.0 hours per day 10 6.25 hours per

LIAR

day, effective December 1, 2023

THE

THE | From 4.43 hours per day to 5.18 hours per |

From 6.25 hours per day to 6.5 hours per
day, effective December 1, 2023

day, effective December 1, 2023

From 2.75 hours per day (Impact) to 6.5 |

hours per day (5.0 Continuing and 1.5 One
Year Only), effective December 4, 2023

From 2.0 hours per day to 3.0 hours per |

day, effective December 4, 2023

hours per day {2.75 Impact and 2.75 One

Year Only), effective December 4, 2023

From 2.75 hours per day (Impact) to 5.5

TEA

TAP
TAP




Laura Elway

Urvina

Jalme Domlhogkl

-Stefame Odenbrett

Kim L Lund

_Eileen Rodruguez B

‘ Robert(To m)

Paraprofessicnal

’ Paraprofessmnalw

Paraprofessional

Res|gnat|on- IR S

Paraprofessional

Tracy Johnson
Non-Renewal:

_Curtis Geathers
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Heather Cherniske

JTanyaBaker .
 Denise Shiroma |

TrevorDavis o
HeadTrack Coach

Hari-Jordan Scott

 TylerBoos

Makenna Roiko

Katherlne FIores o

_Keith Rhodes

Human Resources
Specialist

Manager @
Assistant Track

Coach

_| supervisor ____(B&G |

Head Boys

_Basketball Coach
“Asst Wrestlmg
Coach

Asst Glrls Basketball

Coach

Asst Boys Basketbali

Coach

Head Track Coach

Coach

, Assistant Baseball

“Thomas Spray | Coach

Paraprofe 55v|0na| e BMS e

EOE
Resources

LBMS

| BHHS

L BHHS

LABARS

MTS

Human

Capital
Projects

' 2023 LA E i mame e e 2l s ame 8 a e e o e am e
) __M‘Effectlve November 26 2023 ,

From LINCS to MTS, effective December 5,

2023

From Bus Drlver to contlnumg
Paraprofessional (6.0 hours per day) and

Sub Bus Driver, effective December 18,
2023

From 6.0 hours per d’"ay»to 6.5 hours per

day, effective December 5, 2023

From 6.0 hours per day t0 6.5 hoorsmber
day, effective December 5, 2023

Leave of Absence begmnmg December 8,
2023, returning March 4, 2024

Effective November 27,2023
Partial Resignation, effective December 22

Effective November 29,2023

THS

| Effective November 13,2023

Effective November 29, 2023

_Effective November8,2023

[Effective November 17,2023 .

_Effectlve November 20, 2023
From Assistant Track Coach to Head Track
Coach, effective November 29, 2023 ‘

BHHS | Resigning, effective December 4,2023

Resigning, effective December 4, 2023 |

| TAP

TAP

Effective December3,2023 [ Admin

N/A

(N/A
INA

NA
N/A

NA -

N/A




» Payroll and Vouchers

FUND NAME WARRANTS (INCLUSIVE) AMOUNT
GENERAL FUND:
Payroll
Payroll Taxes b 1,403,565.73
Direct Deposit $ 4,038,824.57
Payroll Benefit Wire
Transfer $ 996,590.45
Accounts Payable -

Payroill 72806097 to 72806113 $ 20,861.97
Accounts Payable 72221845 o 72221865 $ 76,209.59
Accounts Payable 72221866  to 72221880 $ 74,671.87
Accounts Payable 72221881 to 72221893 $ 46,713.70
Accounts Payable 72221894  to 72221923 § 210,574.00
Accounts Payable 72221924 to 72221942 $ 1,209.417.72
Accounts Payable

ACH $ 26,325.35
Accounts Payable
ACH b 223,797.08
Accounts Payable
ACH $ 100,560.06
Accounts Payable
ACH $ 143,821.12
Accounts Payable
ACH $ 349,513.25
Accounts Payable
ACH $ 36,575.00
ACH Rgjection
Voided Warrants
Accounts Payable -
COMP TAX b 886.03
TOTAL GENERAL FUND: § 8,959,010.49
CAPITAL PROJECTS FUND:
Accounts Payable 72012665 to 72015666 8 12,050.57
Accounts Payable 72012667 to 72012668 $ 52,094.52
Accounts Payable
ACH $ 2,152.97
Accounts Payable
ACH $ 26,283.68
Accounts Payable
ACH b 195,668.59
Accounts Payable
ACH $ 71,186.38
Voided Warrants
Accounts Payable -
COMP TAX $ 77.14
TOTAL CAPITAL PROJECTS
FUND: § 359,513.85
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ASSOCTATED STUDENT BODY FUND:

Accounts Payable 72442290 (o 72442291 $ 782.00
Accounts Payable 72442292 to 72442293 5 7,72531
Accounts Payable 72442294 to 72442294 $ 300.00
Accounts Payable 72442295  to 72442298 $ 153.00
Accounts Payable 12442299  to 72442300 $ 936.00
Accounts Payable 72442301 to 72442302 $ 800.00
Accounts Payable 72442303 o 72442303 $ 1,168.00
Accounts Payable 72442304 to 72442306 $ 531.97
Accounts Payable 72442307  to 72442307 $ 1,817.76
Accounts Payable
ACH $ 13,110.42
Accounts Payable
ACH 3 812.05
Accounts Payable
ACH b 7,840.24
Accounts Payable
ACH $ 13,305.90
Voided Warrants
Accounts Payable -
COMP TAX $ 03.66
TOTAL
ASSOCIATE
D STUDENT
BODY
FUND: § 49,346.31
PRIVATE
PURPOSE FUND:
Accounts Payable 72700592 to 72700592 $ 192.30
Accounts Payable 72700593 72700593 $ 1,350.00
Accounts Payable
ACH $ 316.00
Accounts Payable
ACH
Voided Warrants
Accounts Payable -
COMP TAX
TOTAL PRIVATE PURPOSE
FUND: § 1,858.30
TRANSPORTATIO
N VEHICLE
FUND:
Accounts Payable to
TOTAL TRANSPORTATION
VEHICLE FUND: § -

» Board Member Committees
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> Special Services — Rochester SD and Tumwater SD Interlocal Agreement.

» Capital Projects Acceptance of Contracts as Complete — TMS Classroom Carpet
Replacement, NMSC HVAC Upgrades and BLE & THS HVAC Upgrades.

> Capital Projects Contract Change Order - #1 for NMSC Controls Upgrade
Construction Contract.

Recognition
Superintendent Bogatin recognized For the Love Foundation and Becky Parsons.

Student Board Reports
The question this month was related to school safety. What is working well? What should
be improved?
> Ameiya Brown/Ben Morgan (THS) — Ben reported the results of their survey.
> Chloe Wachtman/Lilly Wilson (BHHS) — Lilly reported the results of their survey.
Chloe shared her thoughts on the inequalities between BHHS and THS.
> Lyn Hepp (CHS) — Lyn reported on this topic. She also thanked Becky Parsons
for her work with Holiday Assistance. She feels very connected to this program
because her family has benefited from it in the past and she is happy to now give
back to it.

Public Comment Reminder
» President Kaikkonen outlined how the Public Comment portion of the meeting
works.

Public Comment
> Agenda and Non-Agenda ltems: Becky Parsons stated that three people signed
up to address the Board: Alex Ball spoke about the district indemnification of Casey
Taylor in regards to the recall attempt, Lisa Creekpaum followed up on Director
Adams’ request to provide academic comparisons between BHHS & THS and
Laura Moxham followed up on public comment from December 71,

Reports to the Board

» 18! Reading, Policy 3122 Excused & Unexcused Absences. Wendy Bromley
presented.
1% Reading, Policy 5400 Personnel Leaves. Wendy Bromley presented.
15t Reading, Policy 5404 Family, Medical and Matemity Leave. Wendy Bromley
presented.
Student Data Report/Entry Plan Overview. Superintendent Bogatin presented.
Safety and Security Update. Stephan Derout presented.
Peter G. Schmidt Elementary Roundabout City Easement Update. Mel Murray
presented.
Financial Services Update. Melissa Richter presented.

Y VVV VY

Superintendent Report/Public Comment Follow-Up
Superintendent Bogatin clarified a couple of points regarding providing defense costs for
board member legal representation, conflict of interest/recusal and residency. He
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attended many district events such as choir concerts and MTS Lane of Lights. Friday is
Bill of Rights Day and he handed out scrolls to celebrate. He provided a levy update and
reminded everyone to VOTE! Election day is February 13t,

Board Member Reports

>

>

Legislative Update: The Board decided on their top two priorities: Special
Education and Transportation. Vice-President Beard also provided an update on
the Governor's budget.

Board Goals Update: President Kaikkonen reviewed Board goals: provide
responsible school district governance and the board will hold the school district
accountabte for meeting student learning expectations.

Board Member Comments

>

Y

Y VvV Y vy

Vice-President Beard: She attended many district events since the last meeting.
She appreciates student voice, but students need to be involved at the building
level. She talked about the board's role — they decide the budget, they work on
policy. It's Kevin's job to make sure the buildings are getting what they need.
Director Adams: She read a statement about how she would like to see some
policies be updated because of recent events. These events are overshadowing
math achievement and transportation. She thanked Chloe and the people who
made public comment.

Director Killough: Right now, the state average is 30 minutes of science per week
in elementary school. By grade 4, students decide science is not for them. You
cannot teach content in a vacuum.

Ameiya Brown: She expressed her ideas about the THS and BHHS issues.

Ben Morgan: He appreciates the board and public for keeping things civil even
with controversial topics.

Lilly Wilson: She likes the idea of making sure that kids know at an early age that
there is no such thing as a “math brain”. '

Lyn Hepp: She thanked HR for all the work they do. She hopes the other high
schools can work out their differences.

Chloe Watchman: She thanked the people who made public comment tonight.

Adjourn Regular Meeting
With no further business coming before the Board, the Regular Board Meeting adjourned
at 9:06 PM.

Recorded by:
Becky Parsons

Signed this 25 day of January 2024,

Board Member Board Secretary
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CONSENT AGENDA '
o Personnel Report: Questions can be directed to Wendy Bromley.
o Payroll and Vouchers: Questions can be directed to Melissa Richter.
o Capital Projects Construction Contract Award ~ NMSC Building D Lighting
Replacement: Questions can be directed to Mel Murray.




Kevin Bogatin
Superintendent

January, 25 2024

éve: ) lumwater

W School District

Financial Services:

. (360) 709-7010
621 Linwood Avenue SW, Tumwater, WA 98512-6847 Human Resoursas:

(360) 709-7000 www.tumwater.k12.wa.us (360) 709-7020

Payroll/Benefits:
(360) 709-7029
Special Services:
(360) 709-7040
Capital Projects:

TO: School Board (360) 709-7005
FROM: Human Resources
SUBIECT:  Personnel Report

Austin Jordan
Jillian Turnbull
Marcy Proctor

Jessica Muth

Sara Rocha

Ernie Trujillo
Todd Neklason

Danielle Enger
Tracy Johnson

Shanelda DeRoche

Bryan Henry

Michael Pannkuk
Ashleigh Williams
Spencer Bennight

Gabrielle Bosch

Brennalayne Hill

Benjamin Hanks

Mike Rolfs

Kim Rutledge

Trudy Grazul

Stephen Barker

Faith Landry

Bus Driver in Training Transportation Effective November 28, 2023 PSE
Paraprofessional EOE One Year Only, effective December 11, 2023 TAP
TOSA SS 1.0 FTE Continuing effective December 14, 2023 TEA
Impact position, 2.75 hours per day, effective
Paraprofessional PGS December 1, 2023 TAP
Support Services Asst.
Tech/Office and Warehouse  B&G 8 hours per day, effective January 2, 2023 PSE
Bus Driver in Training Transportation Effective December 12, 2023 PSE
Assistant Wrestling Coach TMS One Year Only, effective December 12, 2023 N/A
Human NON-
Human Resources Specialist | Resources Continuing, effective January 3, 2024 REP
Assistant Track Coach THS Effective December 19, 2023 N/A
Registered Behavior NON-
Technician SsS One Year Only, effective January 3, 2024 REP
Bus Driver in Training Transportation Effective January 8, 2024 PSE
Assistant Wrestling Coach THS Effective January 5, 2024 N/A
Office Professional 2 DO Effective January 2, 2024 TOPA
Paraprofessional THE One Year Only, effective January 17, 2024 TAP
Paraprofessional PGS Impact position, effective January 22, 2024 TAP
Registered Behavior NON-
Technician SS One Year Only, effective January 22, 2024 REP
Teacher THS One Year Only, effective February 5, 2024 TEA
(AGTUSCE AR SR N i [t 2 TGRSR [0 A0s SO W T b SRR | o |
Bus Driver Transportation From 4.83 hours per day to 4.75 hours per day, PSE
effective November 13, 2023
Bus Driver Transportation From 7.17 hours per day to 7.97 hours per day, PSE
effective November 13, 2023
Bus Driver Transportation From 7.56 hours per day to 6.68 hours per day, PSE
effective November 27, 2023
Bus Driver Transportation  From driver in training to 5.92 hours per day bus PSE
driver, effective December 12, 2023
Bus Driver Transportation From 5.92 hours per day to 6.33 hours per day, PSE
effective December 18, 2023
Bus Driver Transportation From 5.67 hours per day to 6.08 hours per day, PSE

Paul O'Neal

effective December 12, 2023

BOARD OF DIRECTORS
MELISSA BEARD  CASEY TAYLOR SCOTT KILLOUGH DARBY KAIKKONEN  JILL ADAMS
"Continuous Student Learning in a Caring, Engaging Environment"



Cyhthia O;Lrinn

Charlene Dickey

ChristinaRees

Bus Driver

Bus Driver

Drsp;atchep

James Kross

Lorena Miller

Amy (Marie) Butcher

Bus Driver

Paraprofessional

Chrystal Smith

Peggy Freist

Paul Snow

Karlee Westby

kac

Tumwater School District

Jordan L. Stray

Michael Ziesemer

Josh_u Sproul _ _

RecommendAppoval

“ITransportation

AL S G L 0% AT I 4 T e S e R e

Bus Drlver

"“i‘rahspc')rtefibr;

Food Services

Transportation

Transportation

Transportiafi'c;h

Paraprofessronal

Custodian

s o et e

idispatcher, effective January 3, 2024
effective January 3, 2024 _
From 6.0 hours per day 10 6.5 hours | per day, effective

anuary 3, 2024

jeffective January 3,2024

{From driver in training to 5.83 hours per day bus
idriver, effective December 13, 2023

From 6.5 hours per da\/ to 8 hours per day, ‘effective

§ January 3, 2024 .
From 5.58 hours per day to 7.98 hours per day, l
effectlve December 13 2023

From 6.33 hours per dav bus driver to 4 hours | per day

From 5.92 hours per'day t0 6.72 hours per da\r,-

T

PRI ST

ipsE

e P B

PSE

From 5.75 hours pe per dav to0 7.5 hours per day,

“lleave of Absence, beginning February 21, 2024, |

returnlng May 15, 2024

“Ileave of Absence, beginning February 6, 2024,
returnlng February 21, 2024
" ¥leave of Absence, begr
date to be determined

-~

ing Janu

Head Track Coach
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From Assistant Track Coach to Head Track Coach, |
effective December 8, 2023

Effective December 8, 2023

Non-Renewal, effective December 18 2023
Effectlve December 19, 2023

B L e TS b S e

Board Report - March 23, 2023




Tumwater School District

Affidavit covering payment of payroll, involces, and volds for General Fund, Capital ProjectsFund,
Assoclated Student Body Fund, Private Purpose Trust Fund and Transportation Vehicle Fund for the
month of Decamber 2023,

DATE: _ January 25, 2024
THIS IS TO CERTIFY, under penalty of perjury, that the undersigned has examined the attached vouchers and
payroll, and that each of the invoices and vouchers were duly certified to have been received and checked as to price
and quantity and have been duly certified by the claimant, as required by Jaw; that the extensions and additions of said
invoices and vouchers have been checked by Financial Services Office staff and were found to be correct.

v, Executive Director of Financial Services X
County, Washington, as listed below, have been allowed by the School Board of this distriet.

FUND NAME WARRANTS (INCLUSIVE) AMOUNT
GENERAL FUND;
Payroll
Payroll Taxes $ 1,333,107.71
Direct Deposit $ 3,908,572.04
Payroll Benefit Wire Transfer K 972.144.60
Accounts Payable -Payroll 72806114  to 72806129 _§ 20,12643
Accounts Payable 72221943 to 72221954 84,108.45
Accounts Payable ¥2221855 to 72221974 § 187.769.60
Accounts Payable 72221975 to 72220976 642.44
Accounts Payable 72221977 to 72222000 § 200,123,77
Agcounts Peyable 72222001  to 72222006 § 3,028.52
Accounts Payable 72222007 to 72222027 § 151 ,817.63
Accounts Payable 72222028  to 72222048 § 1,205,926.39
Accounts Fayable 72222049 to 72222049 § 946.19
Agcounts Payable 72222050 o 72222051 _§ 6,672.57
Accounts Payable ACH 26,200.94
Accounts Payable ACH 3 60,052.83
Accounts Payable ACH 3 173,777.67
Accounts Payable ACH b 358,545.33
Accounis Payable ACH 3 427,178.16
ACH Rejection
Voided Warrants ) $ (7,176.23)
Accounis Payable - COMP TAX $ 2,555.72
TOTAL GENERAL FUND: § 9,117,020.76

CAPITAL PROJECTS FUND:

Accounts Payable 72012669 to 72012670 § 5.896.01
Accounts Payable ACH % 91,245.17
Accounts Payable ACH § 49,576.88
Accounts Payable ACH 5 46,731.91
Accounts Payable ACH 5 26,481.80
Voided Warrants

Accounts Payable - COMP TAX

TOTAL CAPITAL PROJECTS FUND: _§ 219,931.77
ASSOCTATED STUDENT BODY FUND:
Accounts Payable 12442308 o 72442310 _§ 520.00
Agcounts Payable 72442311 to 72442314 ¥ 1.276.28
Accounts Payable 72442315 o 72442316 % 272,50
Accounts Payable 72442317  to 72442322 § 4,941,92
Accoynts Pgyable ACH 3 479,73
Aceounts Payable ACH 3 21442.18
Accounts Payable ACH % 13.904.56
Accounts Payable ACIH £ 8.465.69
Veided Warrants
Accounts Payable - COMP TAX $ 456,13
TOTAL ASSOCIATED STUDENT BODY FUND: _§ 31,758.99
PRIVATE PURPOSE FUND:
Accounts Payable 72700594 to 72700594 § 393.05
Accounts Payable ACH 332,05
Accounts Payable ACH K 617.23
Accounts Payable ACH K 160.68
Voided Warranis B

Accounts Payable - COMP TAX

TOTAL PRIVATE PURPOSE FUND: _§ 1,503.01

TRANSPORTATION VEHICLE FUND:
Accounts Payable o
TOTAL TRANSPORTATION YEHICLE FUND: _§ -

Board of Directors af Tumwater School Disirict No, 33

L, Kevin Bogatin, being duly swom, deposo and say: That [ am the Secretary to the Board of Twuwatcr Sciwool District No. 33, Thurston County,
Washington, andl that the above signatoties are personally known to me and have signer these statements in iy presenee.




Tumwater
School District

*****MEMO*****

DATE: January 19, 2024

TO: Tumwater School District Board of Directors
FROM: Mel Murray, Director of Facilities

SUBJECT: Consent Agenda - Construction Contract Award:

New Market Skills Center Building ‘D’ Lighting Replacement

Formal bids were solicited on January 3, 2024 and received on January 17, 2024 for the above-
referenced project. The project includes replacing all the existing fluorescent light fixtures in
Building ‘D’, the Life Sciences Building, with new LED fixtures and adding an emergency
generator for the lighting and a few power outlets in the building. Each bidder submitted a cost

for Alternate Bid #1 to replace existing exterior fixtures with LED fixtures on the other NMSC

buildings.
Bidder Base Bid Alternate Bid #1
BES Electrical Services LLC $514,000.00 $32,000.00
Lumenal Lighting $625,113.00 $40,204.00
J A Morris Construction $660,000.00 $42,500.00

Hargis Engineers estimated the base bid would be $478,000. The lowest base bid received is
over this by $36,000. Therefore, we do not recommend including Alternate Bid #1 in the

contract.

By not accepting the alternate bid and reducing the project contingencies we are confident the
project can be completed within the OSPI grant award of $629,000. BES Electrical Services is
based in East Olympia and has successfully completed other projects for Tumwater School

District.

Award of the contract to BES Electrical Services LLC in the amount of the base bid of $514,000

is requested for approval.

* %k %k kK



REPORTS TO THE BOARD

o Curriculum Overview and Adoption Process: Questions can be directed to
Shawn Batstone.

o ABCs — Behavior: Questions can be directed to Shawn Batstone.

o 1%t Reading Policy 2000 Student Learning Goals: Questions can be directed to
Shawn Batstone.

o 1%t Reading Policy 2004 Performance Improvement Goals: Questions can be
directed to Shawn Batstone.




TUMWATER SCHOOL DISTRICT

Administrative Offices ® 621 Linwood Ave. SW Tumwater, WA 98512
Telephone: (360) 709-7000 e Fax: (360) 709-7052 ® www.tumwater.k12.wa.us

MEMORANDUM
TO: TSD School Board
FROM: Shawn Batstone, Assistant Superintendent
SUBIJECT: Curriculum Overview and Adoption Process
DATE: January 19, 2024

Curriculum Overview (Instructional Materials)

Included with this memo is a handout that outlines a list of adopted K-5 instructional materials for the
current academic year. The handout serves as a valuable resource for both the Board and our staff,
providing a clear overview of the materials approved for use in our schools.

Instructional Materials Adoption Process

Included with this memo is a handout that provides a detailed overview of the process employed by our
district for selecting board-approved core instructional materials. This document is intended to enhance
transparency and understanding regarding the consideration that goes into choosing the instructional
materials that best support student learning and achievement.

BOARD OF DIRECTORS
Jill Adams @ Melissa Beard @ Darby Kaikkonen e Scott Killough e Casey Taylor
“Continuous Student Learning in a Caring, Engaging Environment”



MDS 835 ‘DAUDD ‘WDl Bi4 Jooyny 'Afsoousalos yoa|
l[o4D}S lIPUDIS IPUDYS 7
- spiy - spry - sppj| 7Blo'AWwspbob 2oualng| Wos Apjoamsalp Appay-| sddy gam
Awapnoy ubyy-|Awapnoy uby)y-|Awspooy ubyy- [FAucwioy//Sdpy 12ADNYD puljoind| NSMMM// ARy Yiow Appay|auljuQ sispuom-
ALIsIaAIq
sua)sAsoog ()
pIpaw Jalpw (M) z
25USS UOWIWOD s|pLsiow
Aucupy| ‘Blospold ‘ADM yuo3 (4)
x0Q|oo] plojups| ey} poa jofold aoualng JSEETY
ay0ads Bupling 1syope] Appayl| ¢ dais puodss ‘woo BuldA] )17 JoJ DAl up|d 8WDo pujjoiRd S2IPNLS [DID0S YIoW Appay SIIDUOM

MDS 985 ‘DAUDD) ‘WDOT Bl ‘Jooynsy ‘Alljsnouaaing Loal
1oy} [[[e121eTiN lIoHRS 7
- spiy| - spnl . spy| 7BioAEpoD asusiog| oS Ap@amsaip Appay-| sddy gam
Awsppay uoyy-|Awspooy uoyy-|Awspooy uoyy-[FAucuoy;//sdhy 13ADND puljoin)| NsMMM/sApY yjpw Appay|auluQ siapuop-
Dipaw swisiunBIg
85U85 UOWIWIOD- Buuojcx3 (s) .
‘B0 apon)- SOADM PUNOS L
ADm BUl pup UBIT (M)
AuouwliDH poa joslold- SIBYDJDM ANS ()
X0g|oo] pJIojuDs SID3] INC/M @oua|dsg ISR EEEETN
oyoads Buip|ing| AuebBBaH/aswi| leyooa] Appayi| 3 dais puodes| Bupinogiey- )17 10} aA4 up|d ®Wpn9 pujoInd|  saipns [DID0S yiow Aposy SIDPUOM
51
MDS 886 'DAUDD) ‘LIRS Bi4 Jooyny ‘Ajl|spouasalosg yos)|
lIpyD}S lloup)s llopoys 7 : y
- spiIy - spny - spnj| 7BioAWiSpooD as5ua1og| WoS Apj9amsalp Appay-| sddy gam
Awspooy unyy-|Awspooy unyy-|Awsppoy ubyy- FAUounDy//sapy 1I8ADNY® puljoln) | NSTMMM/sAdRY Yiow Appay|auluQ siepuop-
2SUBS UOWILWO D)~ sBuiyl Buian ()
‘Bio'spoD- 09 |INd ‘Usnd (m)
ADpm B4 A3S M
AuouwlinH poa joslolg- 2 layioap (4)
X0Q|00] piojpuDS- SIDB] JNO/M ERITETETY APespm
oyoads Buipling|  ApsBBaH/3swiI| Jeyopa) Appayi dajs puooag- Buipinogiay- 2417104 Bl up|d awono) DuljoIDd $8I0NIS |DIDOS Yiow Apoay SIOPUOM

s|pUR}bW [PuoloNnlsu] Alpjuawalg gsl




LooIssp|D) 8|Boos ‘'DAUDD ‘Wl B4 ‘Jooyny ‘AllIS0DoU88108 Yool
[[3TeTES lioyinys |[TPH 7
- spry| - spiy - sppy| 7PicAispooD 2ouaing| WE3 ANooMEIp Appay-| sddy gam
Awappoy unyy-|(Awappoy unyy-|Aweppoy ubyy- FAuowIny//:sdpy BADND puijoIpD | NEETMMM/7ISAPy yipw Appay|suuo siapuopm-
ul ABiaug
puD JIaHPW (s}
1=2lpw Jo
salladold pup
pipay 2IN4ONIS (M) Apfoam S
a5USS UOWIWCD sWwialsAs eopdg|  salpnis [PIDOS-
AUOUIDH| 'BicapoD 'ADM puD yun3 (4)| e20id pup sl
X0g|oo] plojuns|au} ppa josfold 22U3|0§ Ul SeINJUBAPY
ol10ads Buipling SAQ¥vmIY| Jeyops] Appayl| ¢ dsjs puooas ‘woo BuidA) ) 1o} 8Al4 upld swpo pujjoInD 21DJS pPallun- yiow Appay SISPUOM

S|DLIBJDW [PUOKOINIsU| Alpjuawa|l asl

woossp|D 8iBoos) 'pAuDD ‘WDl BiY ‘Jooypy ‘Alyspouaslog| ..cu.m‘_.
loHDyS ([[EN lIoHDS 7
5 spiy| - spiy - spnyl| 7BICAWISPHoD 25Ua|0§ | WG AP35 ME3Ip Apoay-| SddV gam
Awappoy unyy-(Awappoy unyy- | Aweppoy ubyy- FAuowoy,//sdny 12ADND pujjoipD | A MMM/7isdy yjow Appay|auluo siepuop-
S@INLONUS
[OWiLY
puD Juold (s)
SHIOM ¥
plpewW AB1auz (m) Apteam
35USS LUOWIWOD) yuo3g|  seipnis [nIoos-
AucwlIpH| ‘Bioapol ‘Ao BuiBucyd (4) ZIad yiny
X0Q|oo] piojups| eyy poa 1oslold aduals| Ag uojBuiysop
o10ads Bulp|ing SAYVMIY| Jeyopas] Appayl| ¢ deis puoaag ‘oo BuidAl a4 1o} aal up|d 8WDD puljoIR)D BuusAodsiq- oW Appay SIOPUOM
Uik
woossp|D) 816009 ‘DAUDT ‘WDl B4 Jooyny ‘ALISDIUS8I0S yoa|
[|[o271s23N |[=F1=13 lIPHD}S 7
- sppy| - spy - spny| 7BIoAWISppoD aoualos| WO Apjeamsaip Appail-| Sddv gam
Awappoy ubyy-(Awspooy ubyy-|Awspooy ubyy- FAUCWIBy//SARy 19ADNY puljoip)| npsTmmm//sdyy yjow Appay|auluo siepuopm-
Ajisiaaig
sLalsAsoD] ()
DIPaW lalew (m) g
35UBS UOWWOD S|DUSIOW
Auouucy| ‘Bioepol ‘ADM ypod (4)
X0g|00] plojuns| sy} poaT joalold a2usIog APoom
olyIoads Buip|ing ASWI| Jeyona| Appsyl| 3 dsjs pucdag ‘wo BuidAl 2J1710) aAl4 up|d swo9 puljeInd S2IDNYS |PID0S Uiow Apoay SIOPUOM

pig




Tumwater School District
Instructional Materials Adoptions Process
(Subject/Content) Instructional Materials Adoption Process (Grade Levels) 2023-24

Step 1: Elementary/Secondary Supervisor works with the principals to select teacher pilot
team members by grade level and content area.

Step 2: Elementary/Secondary Supervisor works with the principals and pilot team teachers

to review the adoption process and identify the top three instructional materials to review.

In order to narrow the spoke of instructional materials to review, start by:

® Checking to see if local districts have recently adopted instructional materials (Olympia, North
Thurston, Yelm).

e Check with the ESD 112, 113, and 114 (Content Coaches) for recent adoptions in our area.

e Contact the content supervisor at OSPI for any updates regarding recent adoptions - e.g.,
http://www.k12 .wa.us/SocialStudies/default.aspx

e Review quality of instructional materials under consideration using edreports:
https://www.edreports.org/

e Search the What Works Clearinghouse for evidence-based practices/resources:
https://ies.ed.gov/ncee/wwc/ and Resources for Educators:
https://ies.ed.gov/ncee/wwc/Resources/ResourcesForEducators

Step 3: Elementary/Secondary Supervisor works with Alison to schedule vendor overviews of

the top two or three pilot programs selected from Step 2.

e Pilot team members evaluate instructional materials using the Curriculum Review Rubric:
Washington Model Resource: Screening for Biased Content in Instructional Materials, published by
the Office of Superintendent of Public Instruction (OSPI) should be consulted in the selection
process to further the goal of eliminating content bias:
https://www.k12.wa.us/sites/default/files/public/equity/pubdocs/WAScreeningForBiasedContent.p
df

Step 4: Content level pilot teachers select programs to match their pacing guides

e Teacher A pilots Program A for a unit. Pre-post assessment provided from the instructional
materials. Pre-post-tests analyzed using the Data Analysis Protocol. Teacher evaluates the
instructional program based on Curriculum Review Rubric.

e Teacher B pilots Program B for a unit. Pre-post assessment provided from the instructional
materials. Pre-post-tests analyzed using the Data Analysis Protocol. Teacher evaluates the
instructional program based on the Curriculum Review Rubric.

e Teachers A and B trade programs and follow the same process as outlined above with the other
program.

e Gather student feedback.

Step 5: Selection and adoption of materials as outlined in district policy.

e Schedule a time for parent review of recommended instructional materials. Parents review using a
selected rubric.

e Elementary/Secondary Supervisor and pilot team members make a recommendation based on data
collected to the Superintendent for Board consideration and adoption.

Step 6: Recommend adoption to the School Board (Date)
® Elementary/Secondary Supervisor to work with Becky to schedule a presentation to the Board.
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School Improvement Plan - School Board Brief

BEHAVIOR
School SIP GOAL (1) KEY STRATEGIES (3) PROGRESS
(Current Data/Reflection)
BLE Our Current Reality: e All staff trained in use of MTSS mobile So far this year:
Black Lake Elementary had a APP and referral process. e AsofJanuary 2024- 12
total of 225 office referrals e Review and refine discipline flow chart students represent
related to behavioral issues for Black Lake including staff managed 73% of total referrals
during the 22-23 school year.. behaviors and office managed behaviors. 317 of 432. Student
As of 12/19/23 MTSS mobile e Review with staff discipline laws around distribution is as
shows 432 referrals (119 logged exclusion and “other discipline” follows:
into Skyward as majors); categories e K:3students/73
proportionally 18.4% of e Review and refine 504 and IEP referrals
population is Spec. service accommeodation lists as needed e Ist:4students;77
students and account for 34.4% e Student intervention team meeting referrals
of the referrals. Boys continue processes will be reviewed with staff at e 2nd: 2 students 114
to be disproportionate as well start of the year and will be revisited referrals
at 74.4% of the referrals while throughout the year e 3rd: 3 students 53
representing only 48.4% of the e PLC teams will have monthly focus to referrals
population. (Of the referrals 12 discuss student progress (including Reflection
students account for 73%, 9 behavior) ® Implement new recess
boys are within the 12 students e Monthly review of Skyward behavior data groups with adult
in this group.) to analyze the number of monthly volunteers for K/1, 2/3,
referrals and plan for next steps. and 4/5 beginning Feb
Our SMARTIE Goal: e Staff will use Harmony with fidelity 3rd 2024.
Black Lake Elementary will e Staff will continue recognition of students e Continuing to partner
reduce the levels of through use of individual student paw with wraparound
disproportionality in the and class paw awards. services for four
subgroups mentioned above ® Counselor will work with social skills and students.
{male students reduce referrals friendship lunch .groups focused on skill e Looking for ways to
by 24%, and Special Education development and behavior management make Care Solace
reduce by 10%) working toward PBIS/Self Manager program something that
an equitable discipline referral Continue whole school SEL time at the families are more
process. As a result of this start of each school morning. willing to utilize.
reduction, the number of office e Continue Zones of Regulation in all ® Many of our students
referrals will also be reduced classrooms (foundational piece for overlap into multiple
and will be more reflective of a identifying emotional regulation). subgroups; if we are
strong Tier 1 base as well as a ® Provide a shared document or folder to able to get to the root
Tier 2 and Tier 3 support provide resources for social skills of the issue,we will
system. instruction. Include a folder for each of reduce referrals across
the traits. subgroups.
e Continue use of sensory/calming kits for
classrooms.
e Partner with Wraparound Services to
provide community support for families
in need.
School SIP GOAL (1) KEY STRATEGIES (3) PROGRESS
(Current Data/Reflection)
EOE Our Current Reality: During the e Student success plans So far this year;
2022-23 school year East e Tier Il supports
Olympia had a total 32 e Team meets/admin/families/student e Wehave dec_reased
suspensions. e MTSS - Catch list our suspensions by

65% with a total of 21
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Our SMARTIE Goal: Decrease

suspensions as of

the amount of student January 2024.
suspensions by 10% during the
2023-24 school year
School SIP GOAL (1) KEY STRATEGIES (3) PROGRESS
(Current Data/Reflection)
LRE Our Current Reality: e Tier 1 instruction in September and So far this year:
In the 2022-23 school year January about PBIS standards
Littlerock had 86 incidents of ® Small group instruction (Tier 2)
physical aggression and e Ong-Fo-one msjtruc.tlon .
. ) e Positive behavior tickets (Tiger Paws)
inappropriate language
during the school days.
Our SMARTIE Goal:
Littlerock Elementary will
decrease the number of
physical aggressive
behaviors and inappropriate
language incidents by 25%
by June 2024, with a focus
on students with low
emotional regulation skills.
School SIP GOAL (1) KEY STRATEGIES (3) PROGRESS
(Current Data/Reflection)
MTS Our Current Reality: ® Student Success Plans for Behavior So far this year:
We currently have 58 CES Support/Small Group Re-Teaching So far this year, our overall
entries of students who were e  Staff commitment to PBIS systems and number of student entries in
e S E R Gt rewards the CES log is down from 75
. ; Monthly meetings for PBIS Team entries to 58 entries from Sept
setting for 30 minutes or more 3
4 behavi | Monthly assemblies through Dec, compared to last
ue'to behavior concerts {class Class Wolf Paws, Individual Wolf Paws, PAW | school year.
disruption, unsafe behavior, e
physical aggression, etc) e  Staff Training on Relmagining Recess through
WASA. Reflection
Qur SMARTIE Goal: ®  Use of calming corner and break space MTS PBIS team will continue to
strategies in each classroom monitor student behavior,
With an intentional focus on review data to find patterns
PBIS strategies, we will decrease and/or repeat offenders who _
the number of students with we can focus on through a Multi
CES log of 30 minutes or more tiered system of support.
by 20% by June 2024.
School SIP GOAL (1) KEY STRATEGIES (3) PROGRESS
(Current Data/Reflection)
PGS Our Current Reality: ® Student Success Plans for Behavior So far this year:

Our SMARTIE Goal:

With an intentional focus on the
playground behavior (see

action planning), We will
decrease our office referrals
from location of the playground

Support/Small Group Re-Teaching

Clear, concise and consistent communication
about schedules and behavior expectations
(PBIS)

Monthly meetings for PBIS Team

Focus area-BLUE eagle feathers

Class Eagle Feathers, individual Eagle
Feathers, Eagle Store

(The Nest) for Class Celebrations

This Year Playground
Referrals/Overall Referrals is 77
of 342.

Our Overall office referrals are
down for the Semester from
584 to 342.
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from 109 0f 584 Feb.- June
2023 to less than 20% of all
office referrals for the
2023-2024 school year.

Staff Training on Relmagining Recess through
WASA.

Recess referrals are 22% of
referrals to date.

Reflection
School SIP GOAL (1) KEY STRATEGIES (3) PROGRESS
(Current Data/Reflection)
THE Our Current Reality: e  Ongoing student training on school-wide | So far this year:
expectations (PBIS) We have 62 referrals as of
During the 2022-2023 school e Restorative Practices with an Equity Lens | January 19th.
year, we had 94 solution ® Peacekeepers at recess
referrals for physical aggression. ® Tier I.I/Tier Il biweekly meetings Reflection:
e Individual Student Success Plans With 32 kindergarten referrals,
Our SMARTIE Goal: we are working to identify
functions of that behavior and
During the course of the asking the questions...Do our
2023-2024 school year, we will systems address those needs?
reduce our physical aggression What are we asking of our
referrals by 10% (down to 84 or students? Are we removing
less) barriers or setting up barriers
for students? How are we
partnering with families?
SIP GOAL (1) KEY STRATEGIES (3) PROGRESS
(Current Data/Reflection)
BMS | Current Reality: e Discuss ideas for prevention and 5o far this year:
BMS currently has the support withPBIS team - meetings Decrease in vandalism in the
problem of both vandalism every other Wednesday bathroom setting. Students
and unsafe usage of our e Invite student feedback feeling safe to use the
bathrooms. Students are e Vape detectors in the bathroom bathroom increased
breaking soap dispensers off e Frequent monitoring according to student
the walls, urinating on the e Student sign out sheets and interviews. Calls from
floors and vaping in the encouragement (students) to let staff classroams about bathroom
bathrooms. Students have know when things are inappropriate | vandalism have decreased
spoken out about not feeling (mess or behavior) in the bathroom from the beginning of the
safe going to the bathrooms. e Use of hallway cameras to identify year until now.
possible student offenders
® 10/10 rule for bathroom Reflection:
® Frequent reminders for students

SMARTIE Goal:

By the end of the school
year, taking data each
quarter, students will feel
safe using the restrooms at
Bush Middle School showing
improvement in cleanliness,
confidence and comfort, by
reducing vaping, vandalism
and cell phone misuse.

BMS will continue to monitor
and adjust key strategies in
order to support proper
bathroom usage. Currently
our strategies are working
and bathrooms are more
safe for student use.
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SIP GOAL (1)

KEY STRATEGIES (3)

PROGRESS
(Current Data/Reflection)

Our Current Reality:

Student personal cell phone use
became a pervasive classroom
disruption last year. After
warnings, students were asked
to turn their cell phone into the
office. In the 22-23 school year,
on average we had over 40
turned in per month.

Our SMARTIE Goal:
Implementing a school wide
policy of having student cell

hon ned ut
away in backpacks will
reduce the amount of
classroom disruption. Qur
goal is to have less than 20
cell phones turned in school
wide each month.

e PBIS monthly rewards for
students with no cell phone
violations

e Agreed upon policy that students
can use cell phones at lunch and
before school but must be off and
away in back packs as soon as
they arrive to the POD areas.

e Consistent implementation of cell
phone expectation by all staff

e Teach and reteach technology
expectations use throughout the

year.

e Handbook contract that includes
phone policy.

e Communication of phone policy to
families

Adults in Pods reminding students as they
enter the pods from lunch and at the
beginning of the day.

So far this year:

Our data so far this year
has indicated a positive
trend with significant
improvements over last year.
Our 5 month average is at
about 13 phones turned in

er monfﬁ (vs 40 last year)

owever, some of thase are
students who have had fo
turn in their devices on more
than one occasion,
prompting additional follow
up interventions wit
families.

R jon:

Starting the year with
teaching firm expectations
was key, as well as follow up
reminders in Homeroom an
on announcements. The
success truly lies in staff
support cmg consistent follow
’rhrou?h with this (and other)

school wide expec’rchons

School

SIP GOAL (1)

KEY STRATEGIES (3)

PROGRESS
(Current Data/Reflection)

BHHS

Our Current Reality:

e Cell phones and
other devices are a
challenge, creating
distractions,
exacerbating
conflict, and other
issues

Our SMARTIE Goal:

By the end of the 2023-24
academic year, we will
decrease electronic device
misuse by 50% as measured
by discipline record

® Schoolwide signage for teachers to use in

their classrooms

® Progressive steps for repeated misuse

(classroom referrals, contact home)
Paper bag system

Instruct proper use of cell phones in the
classroom

So far this year: We are
currently (January 16th, 2024)
at 7.2% of referrals are cell
phone/electronics related. In
October we were at 9%. Last
year 19% of our referrals were
cell phone/electronic related.

Reflection: Implementation of
our strategies has made an
impact. As we continue through
the year we are considering
implementing a no cell phone
policy except at lunch - based on
reading some articles on
different school districts around
the state and country that have
done this with success.

As we get to the end of the
semester it is time to
reemphasize the limited use of
cell phones,

Overall we feel like we are
making a positive impact on
reducing cell phone use.
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January 2024
School SIP GOAL (1) KEY STRATEGIES (3) PROGRESS
(Current Data/Reflection)
CHS Last Year’s Data: Advisory lessons prepared by counselor So far this year:
based on the CharacterStrong Program. Behavior referrals across all
Behavior referrals were at 25% Professional development on the grade-levels are at 18.5%.
school-wide at CHS. neuroscience behind inclusionary and Behavior referorals at‘ grades
N i ot 9-10 are at 40%, while they are
) : i at 8.5% for grades 11-12
QOur SMARTIE Goal: Counselor interventions with students
struggling with behaviors on campus
To reduce behavior referrals Reflection:
from 25% to 10% Mandatory all-day in-person
instruction for all 9th and 10th
graders does not reflect
individual student needs, which
is a predominant feature of
successful alternative learning
environments.,
School SIP GOAL (1) KEY STRATEGIES (3) PROGRESS
(Current Data/Reflection)
THS Our current reality: e Targeted and meaningful Homeroom So far this year:

Staff report a desire to
reinvigorate the use of THS's
core values Respectful,
Responsible, Present & Kind
to positively influence
student behavior.

Our SMARTIE Goal:

Based on Panorama survey
data, we will measure a 5%
increase in positive Staff and
Family responses in the area
of School Climate from the
Fall 2023 baseline of 86%
and 69%.

lessons based on the Character Strong
program.

e Gathering of qualitative data through the

“Telling the story of THS!” questionnaire.

® Continued intentional focus on THS core

values and student behavior
expectations. (Tier 1)

® Promote completion of Spring 2024

panorama survey completion by staff and
students to increase response rates.

e Discussed “Telling the
Story” data collection
with site based teams
and introduced to staff
1.10.24.

e 17 staff responses to
“Telling the story”
questionnaire.

® Student expectation
lessons and review
quizzes

® Panorama survey given
in Octoher

e 30 day student
check-in surveys on
belonging,
engagement and
having a trusted adult.

o At 60day
survey point
86.12% of
students
reported
having a
trusted adult
at THS.

® Design of Core Value
Card

Reflection:

We have received ongoing
feedback from staff, students
and families regarding the
current positive climate and
culture at THS. The admin team
has chosen to use data from a
30 day student survey, fall
panorama data and shared
qualitative data stories to
celebrate winds but make
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adjustments as necessary. We
are looking forward to
launching the T-Bird Core
Values Card at the beginning of
Semester 2.
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MEMORANDUM
TO: TSD School Board
FROM: Shawn Batstone, Assistant Superintendent
SUBIJECT: Policy 2000, Policy 2004, and Washington State Profile of a Graduate
DATE: January 19, 2024

Policy 2000 — Student Learning Goals

WSSDA revised Policy 2000 — Student Learning Goals in 2018 to more closely reflect the verbiage in RCW
28A.150.210. Previously, the policy listed four student learning goals, using nearly identical language as
the Washington law, expect for omitting the bolded words in the following two goals:

Read with comprehension, write effectively, and communicate successfully in a variety of ways
and settings and with a variety of audiences.

Think analytically, logically, and creatively, and to integrate technology literacy and fluency as
well as different experiences and knowledge to form reasoned judgments and solve problems.

Because the omission caused confusion and the full language was beneficial, WSSDA revised the policy
by adding the omitted language and making other minor edits to improve clarity.

Policy 2004 — Performance Improvement Goals

These revisions reflect the Washington School Improvement Framework, which replaced the former
Achievement Index. The Washington School Improvement Framework is part of the state’s Every
Student Succeeds Act (ESSA) plan and identifies how schools can improve the education of all students.

Specifically, these revisions reflect that school boards must adopt district-wide performance
improvement goals each year and direct the schools that enroll students in grades three through eight

and/or high school to establish consistent goals.

Washington State Profile of a Graduate — State Board of Education

The “Profile of a Graduate” represents a guiding vision for our K-12 education system, provided by the
State Board of Education and developed with local input. The profile identifies the skills, knowledge,
attributes, and competencies necessary for a successful transition to life after high school. The
Washington State Profile of a Graduate is also used to review state education policy, including
graduation requirements.

BOARD OF DIRECTORS
Jill Adams e Melissa Beard e Darby Kaikkonen e Scott Killough e Casey Taylor
“Continuous Student Learning in a Caring, Engaging Environment”



Policy No. 2000
Instruction

Tumwater School District
Board Policy

STUDENT LEARNING GOALS

A basic education is an evolving program of instruction that is intended to provide
students with the opportunity to become responsible and respectful global citizens, to
contribute to their economic well-being and that of their families and communities, to
explore and understand different perspectives, and to enjoy productive and satisfying
lives. With the involvement of parent and community members, the goal of the district is
to provide opportunities for every student to develop the knowledge and skills essential
to:

1. Read with comprehension, write with—skill effectively, and communicate
effectivelyand-responsibly successfully in a variety of ways and settings and
with a variety of audiences;

2. Know and apply the core concepts and principles of mathematics; social,
physical, and life sciences; civics and history, including different cultures and
participation in representative government; geography; arts; and health and
fitness

technology
Ilteracy and fluency as We[l as different experiences and knowledge to form
reasoned judgements and solve problems; and

4. Understand the importance of work and finances and how performance,
effort, and decisions directly affect future career and educational
opportunltles

These goals will be placed within a context of a performance-based educational system
in which high standards are set for all students. Parents are primary partners in the
education of their children, and students take responsibility for their learning. How
instruction is provided to meet these learning goals is the decision of the school board
and district educators. An assessment system for determining if students have
successfully learned the essential academic learning requirements based on the
student learning goals will be adopted by the district, as required by state law.

Policy 2000 — Page 1 of 2



Policy No. 2000
Instruction

Legal References: RCW 28A.150.210 Basic Education Act — Goal
RCW 28A.655.010  Washington commission on Student
Learning — Definitions

Management Resources: Policy News, October 2007
Basic Education Act Revisions

ADOPTION DATE: October 24, 1985
REVISION DATE: August 27, 1998; June 23, 2011; March 27, 2014

Policy 2000 — Page 2 of 2



Policy No. 2004
Instruction

Tumwater School District
Board Policy

ACCOUNTABHITY PERFORMANCE IMPROVEMENT GOALS

Policy 2004 — Page 1 of 3



Policy No. 2004
Instruction

Adopting Performance Improvement Goals
Annually, the board will do the following:

1. Adopt district-wide performance improvement goals for the measures in the
Washington school improvement framework.

2. Direct each school in the district that enrolls students in grades three through
eight and/or high school to establish goals to increase the measures included in
the Washington school improvement framework consistent with state and district
goals.

The district and each school in the district will establish English language arts and
mathematics improvement goals using the federal requirements to determine the in-
crease in requirements described above for all students and for each of the groups re-
quired under the federal requirements.

The district and each school will establish annual performance improvement goals in
accordance with the following:

1. As a starting point for determining annual performance goals, the district and
each school will use the most recently available results of the school improve-
ment framework.

2. The performance improvement goals for the assessments administered in the
spring of 2027 must be consistent with the goals outlined in the state consolidat-
ed plan. At a minimum, the district and each school must adopt the following
goals:

a. Ninety percent of students eligible to be assessed will meet standard on the
required state assessments.

b. The graduation rate for all students and each of the groups referenced in
WAC 180-105-020(2) will not be less than ninety percent.

c. Performance improvement goals using the federal requirements to determine
the increase in the percentage of students making progress toward English
language proficiency included in the Washington school improvement frame-
work.

3. The district and each school must establish goals for each of the Washington
school improvement framework indicators for all students and for each of the
groups referenced in WAC 180-105-020(2).

Reporting Progress

Onee—a-year Annually, the Board shall-issue-a will report to-parents-and-presentitina
public-mesting—he-report-shallinelude the following in a public meeting and in writing:

1. The district's and buildings’ improvement goals;
2. Student performance relative to the goals; and

Policy 2004 — Page 2 of 3



Policy No. 2004
Instruction

3. District and building plans to achieve the goals, including curriculum and
instruction, parent and guardian involvement, and resources available to parents
and guardians to assist students in meeting the state standards.

Annually the district will report in-a-news-release the district’s progress toward meeting
the district and building goals to local media. Fhe-report-shall-also-be-included-ineach

school's-annualsecheoelreport

In each school's annual performance report, the district will include school-level goals,
student performance relative to the goals, and a summary of the school-level plans to

achieve the goals.

Legal References: RCW 28A.655.100
RCW 28A.655.110
WAC 180-105-020

WAC 180-105-040
WAC 180-105-060

Performance goals — Reporting
Requirements

Annual school performance report
model report form

Performace improvement goals

Definitions

High School Graduation

Cross Reference 4001 — Public Information Program

Management Resources:
Policy News, May 2020
Policy News, June 2010

High School Proficiency Examination

Policy News, December 2005 Requirements Revised

Policy News, October 2003
Policy News, June 1999

Policy News, June 1998
Policy News, August 1998

ADOPTION DATE: November 20, 2003
REVISION DATE: March 27, 2014

Policy 2004 — Page 3 of 3

A+ Commission’'s Revised
Performance Improvement Goals
Accountability Bill Includes Policy
Implications

Boards must set reading goals
CORRECTION: Reading goals

policy
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ACTION ITEMS

o 2" Reading Policy 3122 Excused and Unexcused Absences: Questions can be
directed to Wendy Bromley.

o 2" Reading Policy 5400 Personnel Leaves: Questions can be directed to Wendy
Bromiley.

o 2" Reading Policy 5404 Family, Medical and Matemnity Leave: Questions can be
directed to Wendy Bromley.




TUMWATER SCHOOL DISTRICT
MEMORANDUM

TO: TSD School Board

FROM: Shawn Batstone, Assistant Superintendent

SUBJECT: Updates to Excused and Unexcused Absence Policy 3122

DATE: December 8, 2023

I am writing to inform you of needed updates to our Excused and Unexcused Absence
Policy 3122. These updates have been added to align with current WSSDA model
policy and attendance laws. Updates to the policy include: (1) Definition of Absence, (2)
Responsibility for Monitoring Absences, (3) Response to Emergency Facility Closures,
(4) Unexcused Absence Response Timelines, (5) Tardies and Disciplinary Actions, and
(6) Tiered Systems of Response.

These updates reflect our commitment to fostering a culture of regular attendance and
will contribute to the system of response needed to support student academic success.

TSD Memorandum 100-001 (9.23)



Policy 3122
Students

Tumwater School District
Board Policy

EXCUSED AND UNEXCUSED ABSENCES

Definition of Absentor Absence

Absence from in-person learning
WAC 392-401-015A states that the definition of an absence:

(1) A student is absent when they are:
(a) Not physically present on school grounds; and
(b) Not participating in the following activities at an approved location:
I.  Instruction;
ii.  Any instruction-related activity: or
iii.  Any other district or school approved activity that is regulated by  an
instructional/academic accountability system, such as participation in
district-sponsored sports.

Definition of absence from remote learning

(1) A student is absent from remote learning when the student is not participating in
planned instructional activities on a scheduled remote learning day. (2) Evidence of
student participation in remote learning may include, but is not limited to: (a) Daily logins
to learning management systems; (b) Daily interactions with the teacher to acknowledge
attendance (including messages, emails, phone calls, or video chats); or (c) Evidence of
participation in a task or assignment

Policy 3122 - Page 1 of 7



Policy 3122
Students

Excused and Unexcused Absences

Educators and administrators have a responsibility to monitor absences to determine if
students and families need support. Students are expected to attend all assigned in-
person classes each day or participate in all assigned remote instructional activities.
Upon enrollment and at the beginning of each school year, the district shall inform
students and their parents/guardians of this expectation, the benefits of regular school
attendance, the consequences of truancy, the role and responsibility of the district in
regard to truancy, and resources available to assist the student and their parents and
guardians in correcting truancy. The district will also make this information available
online and will take reasonable steps to ensure parents/guardians can request and
receive such information in languages in which they are fluent. Parents/quardians will
be required to date and acknowledge review of this information online or in writing.

Excused Absences

Regular school attendance is necessary for mastery of the educational program
provided to students of the district. Students at times may appropriately be absent from
class. School staff will keep a record of absence and tardiness, including a record of
excuse statements submitted by a parent/guardian, or in certain cases, students, to
document a student’s excused absences. The following principles will govern the
development and administration of attendance procedures within the district;

A. Absences due to the following reasons must be excused:

1. lliness, health condition or medical appointment (including but not
limited to medical, counseling, dental, optometry, pregnancy, and in-
patient or out-patient treatment for chemical dependency or mental
health), for the student or person for whom the student is legally

responsible;

2, Family emergency, including but not limited to a death or illness in the
family;

3 Religious or cultural purpose including observance of a religious or cultural
holiday or participation in religious or cultural instruction:

4, Court, judicial proceeding, court-ordered activity, or jury service;

5 Post-secondary, technical school or apprenticeship program visitation, or
scholarship interview;

6. State-recognized search and rescue activities consistent with RCW
28A.225.055;

7. Absence directly related to the student's homeless or foster
care/dependence status;

8. Absences related to deployment activities of a parent or legal guardian
who is an active duty member consistent with RCW 28A.705.010;

9. Absences due to suspensions, expulsions, or emergency expulsions

imposed pursuant to Chapter 392-400 WAC if the student is not receiving
educational services and is not enrolled in qualifying “course of study”
activities as defined in WAC 392-121-107:

10.  Absences due to safety concerns, including absences related to threats,
assaults or bullying;

Policy 3122 - Page 2 of 7



Policy 3122
Students

11. Absences due to a student’s migrant status:

12. An approved activity that is consistent with district policy and is mutually
agreed upon by the principal or designee and a parent, guardian, or
emancipated youth. Principal (or designee) may excuse up to five (5) days
per school year.

13. Absences due to the student's lack of necessary instructional tools,
including internet broadband access or connectivity.

B. In the event of emergency school facility closure due to COVID-19, other
communicable disease outbreak, natural disaster, or other event when districts are
required to provide synchronous and asynchronous instruction, absences due to the
following reasons are excused:

1. Absences related to the student's illness, health condition, or medical
appointments due to COVID-19:;
2. Absences related to caring for a family member who has an illness, health

condition, or medical appointment due to COVID-19:

Absences related to the student's employment or other family obligations

during regularly scheduled school hours that are temporarily necessary

due to COVID-19 until other arrangements can be made:

4, Absences due to the student's parent/guardian’'s work schedule or other
obligations during regularly scheduled school hours, until other
arrangements can be made;

5. Other COVID-19 related circumstances as determined between school
and parent/guardian or emancipated youth.

w

The district may define additional categories or criteria for excused absences. A school
principal (or designee) has the authority to determine if an absence meets this policy
according to the above criteria for an excused absence.

A.1.If an absence is excused, the student will be permitted to make up all missed

assignments outside of class under reasonable conditions and time limits
established by the appropriate teacher; except that in participation-type classes,
a student's grade may be affected because of the student's inability to make up
the activities conducted during a class period.

B.2. An excused absence will be verified by a parent/guardian, emancipated or

w

appropriately aged student, or school authority responsible for the absence. If
attendance is taken electronically, either for a course conducted online or for
students physically within the district, an absence will default to unexcused until
such time as an excused absence may be verified by a parent/guardian or other
responsible adult. If a student is to be released for health care needs, the student
may require that the district keep the information confidential. Students thirteen
and older have the right to keep information about drug, alcohol, or mental health
treatment confidential. Students fourteen and older have the same confidentiality
rights regarding HIV and sexually transmitted diseases.

Except as provided in subsection (2) of this section, in the event that a child in
elementary school is required to attend school under RCW 28A.225 010 or
28A.225.015(1) and has five or more excused absences in a single month during

Policy 3122 - Page 3 of 7



Policy 3122
Students

the current school year, or ten or more excused absences in the current school
year, the school district shall schedule a conference or conferences with the
parent/guardian and child at a time reasonably convenient for all persons
included for the purpose of identifying the barriers to the child's regular
attendance, and the supports and resources that may be made available to the
family so that the  child is able to regularly attend school. To satisfy the
requirements of this section, the conference must include at least one school
district employee such as a nurse, counselor, social worker, teacher, or
community human services provider, except in those instances regarding the
attendance of a child who has an individualized education program or a plan
developed under section 504 of the rehabilitation act of 1973, in which case the
reconvening of the team that created the program or plan is required.

This conference is not required if the school has received prior notice or a doctor's note
has been provided and an academic plan put in place so that the child does not fall
behind.

Unexcused Absences

1. Any absence from school for the majority of hours or periods in an average
school day is unexcused unless it meets one of the criteria above for an
excused absence.

2. As a means of instilling values of responsibility and personal accountability, a
student whose absence is not excused will experience the consequences of
his/fher absence. A student's grade may be affected if a graded activity or
assignment occurs during the period of time when the student is absent.

3. The school will notify a student's parent or guardian in writing or by telephone
whenever the student has failed to attend school after one unexcused
absence within any month period during the current school year.

4. A conference with the parent or guardian will be held after three unexcused
absences within any month period during the current school year. Fhis-effort

a¥a alal ala alata) a alals ala - - YVikda aalldala

sehoel: The conference will analyze the causes of the student’s absences and
develop a plan that identifies student, school. and family commitments to
reduce the student's absences from school. If the parent does not attend the
conference, the school official may still hold the conference with the student.

i , However, the school
will notify the parent/guardian will-be—notified of the steps the district has

decided to take to eliminate or reduce the student's absences.

5. Between the student’s second and seventh unexcused absence, the school
must take the following data-informed steps:

a. Middle and high school students will be administered a questionnaire to
assess the student's risks and needs.

b. These steps must include, where appropriate, providing an available
approved best practice or research-based intervention. or both, district
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created questionnaire, adjusting the child's school program or school or
course assignment, providing more individualized or remedial instruction.
providing appropriate vocational courses or work experience, referring the
child to a community engagement board, requiring the child to attend an
alternative school or program, or assisting the parent/guardian or child to
obtain supplementary services that might eliminate or ameliorate the
cause or causes for the absence from school.

c. For any child with an existing individualized education plan or 504 plan,
these steps must include the convening of the child's individualized
education plan or 504 plan team, including a behavior specialist or mental
health specialist where appropriate, to consider the reasons for the
absences. If necessary, and if consent from the parent/guardian is given,
a functional behavior assessment to explore the function of the absence
behavior shall be conducted and a detailed behavior plan completed. Time
should be allowed for the behavior plan to be initiated and data tracked to
determine progress.

Not later than the student’s fifth seventh unexcused absence in a month during the
current school year, the district will enter into an agreement with the student and
parents/guardians that establishes school attendance requirements, refer the student to
a community truaney engagement board or file a stay petition and affidavit with the
juvenile court alleging a violation of RCW 28A.225.010.

If such action is not successful, the district will file a petition and affidavit with the
juvenile court alleging a violation of RCW 28A.225.010 by the parent/guardian, student,
or parent/guardian and student no later earlier than the seventh unexcused absence,
within any month period, during the current school year er-upon and not later than the
tenth fifteenth unexcused absence during the current school year.

The superintendent will enforce the district's attendance policies and procedures.
Because the full knowledge and cooperation of students and parents are necessary for
the success of the policies and procedures, procedures will be disseminated broadly
and made available to parents/guardians and students annually.

Tardies and Disciplinary Actions
1. Students shall not be absent if:
a. They have been suspended, expelled or emergency removed pursuant to
chapter 392-400 WAC;
b. Are receiving educational services as required by RCW 28A.600.015 and
chapter 392-400 WAC: and
c. The student is enrolled in qualifying “course of study” activities defined in
WAC 392-121-107.
2. Afull day absence is when a student is absent for fifty percent or more of their
scheduled day.
3. A school or district shall not convert or combine tardies into absences that
contribute to a truancy petition.

A student shall be considered absent if they are on school grounds but not in their
assigned setting.
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Tiered response system for student absences
WAC 392-401A-045 requires:

School districts must implement a tiered response system to reduce chronic
absenteeism and address barriers to student engagement in learning during the COVID
epidemic. Tiered response systems under this section must include:

(a) Monitoring daily attendance data for all students who are absent, whether
excused or unexcused;

(b) A process to contact families and verify current contact information for each
enrolled student that includes multiple attempts and modalities in the
parent/guardian’s home language;

(c) Differentiated supports that address the barriers to attendance and participation
that includes universal supports for all students and tiered interventions for
students at-risk of and experiencing chronic absence; including school and
district attendance teams, connecting to community resources, and community
engagement boards; and

(d) A process for outreach and re-engagement for students who have been
withdrawn due to non-attendance and there is no evidence that the student is
enrolled elsewhere. This outreach must include:

1) A school and/or district point person/people to maintain the list, keep it
updated, and coordinate the outreach:

2) School or district staff assigned to conduct the outreach and attempts at
reengagement in coordination with community partners or other programs;

3) Multiple methods of communication and outreach in a language or mode
of communication that the parent/guardian understands including phone
calls, texts, letters, and home visits:

4) Referral to community-based organizations:

5) Documentation of the attempts to reach student and family; and

6) Follow the required steps to address unexcused absences in chapter
28A.225 RCW, including early communication to parents/guardians,
holding conferences and administering a truancy screener to understand
the underlying reasons for the absences, and providing evidence-based or
best practice interventions, even if the student has been withdrawn due to
non-attendance.

Student dependents pursuant to Chapter 13.34, RCW

A school district representative or certificated staff member will review unexpected or
excessive absences of a student who has been found dependent under the Juvenile
Court Act with that student and adults involved with that student. Adults includes the
student’s caseworker, educational liaison, attorney if one is appointed, parent or
guardians, foster parents and/or the person providing placement for the student. The
review will take into consideration the cause of the absences, unplanned school
transitions, periods of running from care, in-patient treatment, incarceration, school
adjustment, educational gaps, psychosocial issues, and the student’'s unavoidable
appointments that occur during the school day. The representative or staff member
must proactively support the student’'s management of their school work.
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Migrant Students

The district, parent/guardian, and student are encouraged to work to create an
Extended Absence Agreement with the school to decrease the risk of an adverse effect
on the student’s educational progress

Cross References: 3120 - Enrollment
3230 - Student Privacy and Searches

ala e

Di smplme and—Ge#eens.ze

3241 — GJ&SSFeemManagemenL, otuden
Actions
4218 — Language Access Plan

Legal References: Chapter 28A.225 Compulsory school attendance and
admission
RCW 13.34.300 Relevance of failure to cause juvenile to attend
school to neglect petltlon

Chapter 392-401A WAC Statewide definition of absence for the
2020-21 school year

Management Resources:
2023 — July Issue
2022 — June Issue
2020 — September Alert
2018 — August 2018 — August Policy Issue
2017 — July Policy Issue
2016 - July Issue
2015 - June Issue
2012 - December Issue
2011 - December Issue
Policy News, June 2001 More Tweaking of Becca Petitions

Adoption Date: November 14, 1985
Revised Dates: December 2006 June 2011 December 2012 June 2015 July
2016 October 2018 October 2019 December 9, 2021
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Prepared for: Tumwater School Board
Prepared by: Wendy Bromley, Executive Director Human Resources
Meeting Date: December 13, 2023

Human Resources Policies 5400 and 5404

BACKGROUND

Policy 5400- Personnel Leaves (REVISED)

The previous Personnel Leave policy 5400 has not been updated since 2013. The current policy is
missing key WSSDA language giving prior notice to employers, flexibility in granting leave, and how
leave is handled for less than full ime employees. WSSDA's policy 5400 includes the rules and the
RCW on seniority that is important to employee’s rights when they are on leave. WSSDA does not
have a procedure to go along with 5400. The updated policy is written in such a way as to be
interpreted as a procedure.

This is a 1st reading. At the January 25th meeting, the recommendation will be to adopt the policy
and discontinue the procedure.

Policy 5402- Maternity L eave and 5404 - Family, Medical, and Maternity Leave (REVISED)

Policy 5402 no longer is recommended because it is now encompassed in 5404. Additionally, current
policy 5404, titled Family Leave has not been updated since 2013 and is not in alignment with the
Family Medical Leave Act (FMLA) and the Paid Family Medical Leave Act (PFMLA). 5404 is a
WSDDA Essential Model policy last revised on 10/19. It included both maternity leave and family
leave within the policy. It does not have a procedure with it and is written in such a way as to be
interpreted as a procedure.

This is a 1st reading. At the January 25th meeting, the recommendation will be to adopt revised
policy 5404 and to eliminate policy 5402.
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Tumwater School District
Board Policy

PERSONNEL LEAVES

Upon the recommendation of the superintendent and in accordance with the law and
district policy, staff may be granted leaves pursuant to the following conditions, unless
the applicable collective bargaining agreement provides otherwise:

A.

Leave at Full Pay Unless Stated Otherwise. Leaves will be with pay unless
otherwise stated. If leaves are to include expenses to be paid by the district, that
also will be specifically stated.

- Leaves in Units of Full or Half Days. Leaves may be granted in units of half or

full days only.

Return from Leaves. At the end of any leave shorter than 20 days in duration,
sabbatical leave, or sick leave which does not exhaust the staff member's accu-
mulated sick leave, the affected staff member is entitled to return to the position
held when the leave commenced or to an appropriate comparable position. Ex-
cept as may otherwise be specifically provided by law or district policy, a staff
member will be entitled to a position in the district subject to the availability of a
position for which the staff member is qualified after leaves of longer duration.
Prior Notice of Application. Reasonable advance notice is required for all
leaves, with specific advance notice as stated in district policy.

. Flexibility in Granting Leaves. The superintendent, with approval of the board,

may grant leaves to individuals who might not otherwise be covered. or extend
leave in excess of the number of days provided by district policy, in unusual or
exceptional circumstances.

Leaves Prorated for Part-Time Staff. Part-time staff will be entitled to leave
benefits, unless otherwise stated in district policy, provided that the length of
leaves will be prorated according to the ratio of days and/or hours worked to the
number of days and/or hours worked by a full-time staff member in the same or a
similar position.

. Noncumulative. Leaves will be noncumulative from year to year unless other-

wise stated.

Policy 5400 - Page 1 of 2
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Unpaid Leaves

Upon employee request, the superintendent or designee has discretion to consider
providing unpaid leave to employees in certain circumstances. The option to provide
unpaid leave does not obligate the district to do so or in any way limit or prevent the dis-
trict from pursuing other responses.

If the district enters an agreement to provide unpaid leave to an employee who needs
additional time to comply with the Governor's vaccine mandate incorporated into Proc-
lamation 21-14.2, that agreement will establish that the employee intends either to vac-
cinate or complete the exemption request process. Use of unpaid leave for employees
who are not yet in compliance with the vaccine mandate in Proclamation 21-14.2 will be
time limited and specify a separation date if compliance does not occur within the allot-
ted time.

Cross References: 5411 - Staff Vacations
2410 - Holidays
5407 - Military Leave
5406 - Leave Sharing
5404 - Family, Medical, and Maternity Leave
2403 - Emergency and Discretionary Leaves
5401 - Sick Leave

Legal References: RCW 28A.400.300 Hiring and discharging employees —
Leaves for employees — Seniority and
leave benefits, retention upon transfers
between schools.

AGO 1980 No. 22 Limitation on compensated leave for
school district employees

Management Resources: 2021 - December Issue
2021 - October Issue
2011 - December Issue

ADOPTION DATE: August 28, 1986

REVISION DATE: May 23, 2013

Policy 5400 - Page 2 of 2



L Policy 5400
CM““‘ “i% Personnel
Tumwater School District
Board Policy

PERSONNEL LEAVES

The District shall operate a program of leaves of absence for employees, in accordance
with state and federal law, and negotiated agreements with staff represented by bar-
gaining units.

The superintendent shall develop appropriate procedures to implement this policy.

Legal References: RCW 28A.400.300 Hiring and discharging employees —
Leaves for employees — Seniority and
leave benefits, retention upon transfers
between schools.

AGO 1980 No. 22 Limitation on compensated leave for
school district employees

ADOPTED: August 28, 1986
REVISED:. May 23, 2013

Policy 5400 - Page 1 of 1
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Tumwater School District
Board Policy

FAMILY, MEDICAL, AND MATERNITY LEAVE

I. State Paid Family and Medical Leave

Paid family and medical leave are benefits administered by the Washington State
Employment Security Department. Employees interested in applying for these benefits
must follow the process described in Chapter 192-610 WAC. Employees who have
questions regarding the application process may contact the Employment Security
Department or visit its website at paidleave.wa.gov. The district will post notices made
available by the Employment Security Department that provide pertinent information
regarding paid family and medical leave benefits.

A brief description of the paid family and medical leave benefits program is provided
below. The description is not meant to capture every aspect of the program; rather, it is
meant to give a general overview.

Eligibility

Employees who have worked 820 hours during the first four of the last five completed
calendar quarters or the last four completed calendar quarters are eligible for paid family
and medical leave.

Reasons for leave
Family leave means leave taken by an employee from work for the following reasons:

A. To participate in providing care, including physical or psychological care, for a
family member made necessary by a serious health condition of the family
member;

B. To bond with the employee’s child during the first 12 months after the child’s
birth, or the first 12 months after the placement of a child under the age of
eighteen within the employee; or

C. Because of any qualifying exigency as permitted under the federal family and
medical leave act for family members as defined by RCW 50A.05.010(10).

Medical leave means any leave taken by an employee from work made necessary by
the employee’s own serious health condition as defined by RCW 50A.05.010(20).

Amount of leave
Employees may take up to 12 weeks of paid family leave during a period of 52
consecutive calendar weeks.

Employees may take up to 12 weeks of paid medical leave during a period of 52
consecutive calendar weeks. Paid medical leave may be extended by two weeks if the
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employee experiences a serious health condition with a pregnancy that results in
incapacity.

Employees may take a combined 16 weeks of paid family and paid medical leave during
a period of 52 consecutive calendar weeks. The combined total may be extended to 18
weeks if the employee experiences a serious health condition with a pregnancy that
results in incapacity.

Employee notice to district

An employee must provide the district at least 30 days' written notice before paid family
or medical leave is to begin if the need for the leave is foreseeable based on an
expected birth, placement of a child, or planned medical freatment for a serious health
condition. e

An employee must provide the district written notice as soon as practicable when 30
days’ notice is not possible because of a lack of knowledge of approximately when
leave will be required to begin, because of & change in circumstances, or because of a
medical emergency. o 5

An employee must provide the distict written notice as soon as is practicable for
foreseeable leave due to a qualifying military exigency, regardless of how far in advance
such leave is foreseeable. o :

The notice must be in writing and contain at least the anticipated timing and duration of
the ieave. -

District notice to employee

Whenever the district becomes aware that an employee is absent from work for more
than seven consecutive days to take family or medical leave, the district will provide the
employee with a written statement provided by the Employment Security Department of
the employee's rights.

The natice will be sent by the fifth business day after the employee’s seventh
consecutive missed day of work due to family or medical leave or by the fifth business
day after the employer becomes aware that the employee's absence is due to family or
medical leave, whichever is later.

Employment restoration

Upon return from paid family or medical leave, an employee is entitled to be restored to
the position of employment held by the employee when the leave commenced or to be

restored to an equivalent position with equivalent employment benefits, pay, and other

terms and conditions of employment.
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As a condition of restoration for employees who have taken medical leave, the district
may require those employees to receive certification from their health care provider that
they are able to resume work.

ll. Federal Family and Medical Leave

General provisions
Every employee of the district who has worked for the district at least one year and for
at least 1,250 hours in the preceding year is entitied to twelve (12) workweeks of family
leave during any twelve (12) month period to do the following:
A. Care for a newborn child, an adopted child of the employee who is under the age
of eighteen at the time of placement for adoption, or a newly placed foster child;
B. Care for a spouse, parent or child of the employee who has a serious health
condition, or the employee may obtain leave for his or her own serious health
condition if it renders the employee unable to perform his or her job: or
C. Respond to a qualifying exigency occurring because the employee’s spouse, son
or daughter, or parent is on active duty or has been notified of pending active
duty in support of a contingency operation.
An employee who is the spouse, son or daughter, parent or next of kin of a service
member who is recovering from a serlous illness or injury sustained while on active duty
is entitled to twenty six (26) weeks of unpaid leave in a 12 month period to care for the
service member. '

Family leave authorized under this policy must be taken full-time and consecutively
unless an alternative schedule is approved by the superintendent or designee or where
intermittent or reduced leave is medically necessary. Instructional staff may not take
reduced or intermittent leave when it would constitute 20 percent of the number of
working days in the period during. which the leave would extend without the approval of
the superintendent or designee. An instructional employee may be transferred to an
alternative equivalent position that would accommodate reduced or intermittent leave, if
such a position is available.

A period of family leave is in addition to any sick leave taken due to the employee’s
temporary disability attributable to pregnancy or childbirth.

The superintendent or designee may require written verification from the employee'’s
health care provider when the employee is taking medical leave based on his or her
own serious health condition.

The district may obtain the opinion of a second health care provider, at district expense,
concerning any information pertinent to the employee’s leave request. If the opinions of
the health care providers differ on any matter determinative of the employee’s eligibility
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for family leave, the two health care providers will select a third provider, whose opinion,
obtained at the employer's expense, will be conclusive.

Birth or adoption
Leave taken for newborn or adopted childcare will be completed within one year after
the date of birth or placement for adoption.

The district will grant leave upon the same terms to male employees as is available to
female employees upon the birth or adoption of the employee's child. Leave will be
granted upon the same terms to employees who become adoptive parents or
stepparents, at the time of birth or initial placement for adoption of a child under the age
of six, as is available to employees who become biological parents. Such leave is
available only when the child fives in the employeg’s household at the time of birth or
initial placement. '

Employee requests for leave of absence due to birth or initial placement for adoption of
a chiid will be submitted in writing to the superintendent or designee not less than 30
days prior to the beginning date of the leave. The notice will include the approximate
beginning and ending dates for the leave requested.

If both parents of a newborn or newly adopted child are employed by the school district,
they will be entitled to a total of twelve workweeks of family leave during any twelve
month period, and leave will be granted to only one parent at a time. There is no pooling
effect for spouses i_f_'t"h‘e family leave is related to a serious health condition.

Employment restoration -

Any employee returning from an authorized family leave will be entitled to the same
position held by the employee when the leave commenced, orto a position with
equivalent benefits and pay. )

An employee may be denied restoration under the following circumstances: a) the
specific job is eliminated by a bona fide restructuring, or a reduction-in-force resulfing
from lack of funds or lack of work, b) an employee on family leave takes a position with
another employer outside the home, c) the employee fails to provide the required notice
of intent to take family leave or fails to return on the established ending date of leave, d)
or as otherwise allowed by law. If an employee fails to return from family leave, the
district may recover the costs of the employee’s health benefits paid during the leave.

lil. Maternity Leave
A staff member may use accumulated paid sick leave for the period of actual disability

attributable to pregnancy or childbirth. This period will extend from the date of birth for a
period of not more than 60 days, unless an actual period of disability which begins prior
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to the date of birth or continues beyond 60 days is otherwise verified in writing by the
employee’s physician.

If the employee’s accumulated sick leave is exhausted during the period of maternity,
the district will grant a leave of absence without pay or fringe benefits, upon the staff
member's request, for the remainder of the period of actual disability due to pregnancy
or childbirth.

During any unpaid portion of such leave of absence, the staff member may pay the
premiums for any district insurance plans to keep coverage in effect for the employee
and her family. '

Notice _

A pregnant staff member is requested to notify her immediate supervisor and the
superintendent or designee by the beginning of the fifth month of pregnancy.

At the time of such notice the staff member will submit a written request to her
immediate supervisor and the superintendent or designee for one or more of the
following: '

1. ‘

A. Matemity leave for the period of her actual disability due to pregnancy or
childbirth; A

B. Family leave for a period of up to 12 weeks, in addition to any period of
matemity disability leave, the district will extend the employee’s health
benefit during this period of unpaid leave;

C. Leave of absence for a period of up to the beginning of the next school
term or school year. Such extended leave of absence may be approved at
the discretion of the superintendent or designee based upon consideration

* of educational program needs and the desires of the staff member,
together with the recommendation of her personal physician or licensed
practitioner; or

D. Termination of employment by resignation.

The notice to the district will include the approximate beginning and ending dates for the

leave. _

Employment conditions

A pregnant staff member may continue working as long as she is capable of performing

her normal duties, with the written approval of her physician or licensed practitioner.

The staff member may return to work when physically able to perform her duties. If the
employee intends to return to work within 60 days of childbirth, her personal physician
or licensed practitioner must certify that the staff member is in good health and ready to
resume her duties.

No later than 30 days after the date of birth, the staff member is requested to notify the
superintendent or designee of the specific date when she will return to work. Unless the




Policy 5404
Personnel

superintendent or designee approves an earlier date of return, the employee will give at
least 14 days advance notice of the actual date of return.

The staff member will return to her duties following an extended leave of absence on the
date approved by the superintendent or designee. If the employee is still experiencing a
disability due to pregnancy, miscarriage, abortion, childbirth or recovery which prevents
the employee from performing her duties on the scheduled date of return, an additional
period of unpaid leave of absence may be approved at the discretion of the
superintendent or designee based upon consideration of educational program needs
and the recommendation of the employee's personal physician or licensed practitioner.
Assignment upon return e

An employee who has taken a leave of absence only for the actual period of disability
refating to pregnancy or childbirth or up to twelve weeks of family leave will return to the
same assignment, or a similar position for which she is qualified with at least the same
pay and benefits, as she held prior to the maternity leave or family leave.

Upon retumn from an extended maternity leave, a staff member will be entitled to a
position in the district subject to the availability of a position for which she is qualified.
An effort will be made to place the staff member in her original position orin a
comparable position. '

Every employee of the district who has worked for the district at least one year and for at
least 1,250 hours in the preceding year is entitled to twelve (12) workweeks of family leave
during any twelve (12) month period to: o

1. Care for a newborn child, an adopted child of the employee who is under the age of
eighteen at the time of placement for adoption, or a newly placed foster child; or

2. Care for a spouse, parent or child of the employee who has a serious health condition,
or the employee may obtain leave for a personal health condition if it renders the
employee unable to perform his or her job.

3. Respond to a qualifying exigency occurring because the employee’s spouse, son or
daughter, or parent is on active duty or has been notified of pending active duty in
support of a contingency operation.

Leave taken for newborn or adopted child care shall be completed within one year after
the date of birth or placement for adoption. Family leave authorized under this policy must
be taken full-time and consecutively unless an alternative schedule is approved by the
superintendent or where intermittent or reduced leave is medically necessary.
Instructional staff may not take reduced or intermittent leave when it would constitute 20%
of the number of working days in the period during which the leave would extend without
the approval of the superintendent. An instructional employee may be transferred to an
alternative equivalent position that would accommodate reduced or intermittent leave, if
such a position is available.
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A period of family leave is in addition to any sick leave taken due to the employee's
temporary disability attributable to pregnancy or childbirth, pursuant to the Policy 5402,
Maternity Leave.

If both parents of a newborn or newly adopted child are employed by the school district,
they shall be entitled to a total of twelve workweeks of family leave during any twelve
month period, and leave shall be granted to only one parent at a time. There is no pooling
effect for spouses if the family leave is related to a serious health condition.

The superintendent may require written verification from the employee's health care
provider.

The district may obtain the opinion of a second health care provider, at district expense,
concerning any information pertinent to the employee's leave request. If the opinions of
the health care providers differ on any matter determinative of the employee's eligibility
for family leave, the two health care providers shall select a third provider, whose opinion,
obtained at the employer's expense, shall be conclusive.

Military Caregiver Leave _ :
An employee who is the spouse, son or daughter, parent or next of kin of a service
member who is recovering from a serious iliness or injury sustained while on active duty
is entitled to twenty-six (26) weeks of unpaid leave in a twelve (12) month period to care
for the service member. : '-

Return to Work -

Any employee returning from-an authorized family leave shall be entitied to the same
position held by the employee when the leave commenced, orto a position with equivalent
benefits and pay. o

Reinstatement of an employee returning from family leave need not occur if:

1. The specific job is eliminated by a bona fide restructuring, or a reduction-in-force
resulting from lack of funds or lack of work,

2. Anemployee on family leave takes a position with another employer outside the home,
or

3. The employee fails to provide the required notice of intent to take family leave or fails
to return on the established ending date of leave.

If an employee fails to return from family leave, the district may recover the costs of the
employee's health benefits paid during the leave. Instructional staff may be required to
delay their return from family leave to the beginning of the next semester under the
following circumstances:
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1. The employee began leave five (5) or more weeks before the end of the semester, the
leave is for more than three (3) weeks, and the employee would otherwise return to
work within three (3) weeks of the end of the semester.

2. The employee began family leave (except for a personal health condition} less than
five (5) weeks before the end of the semester, the leave is for more than two (2) weeks,
and the employee would otherwise return to work within two (2) weeks of the end of
the semester.

3. The employee began family leave (except for a personal health condition) three (3) or
fewer weeks before the end of the semester and the period of leave is more than five
(6) working days.

Legal References RCW 28A.400.300 Hiring and discharging of employees —
Written leave policies — Seniority and leave benefits of
employees transferring between school districts and other
educational employers
Title 50A RCW Family and Medical Leave
WAC 162-3 0-020 Pregnancy, childbirth, and pregnancy
related conditions
29 USC Sec 2601 Family and Medical Leave Act of 1993

* ADOPTED: August 14, 1997
REVISED: May 23, 2013
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FAMILY LEAVE

Every employee of the district who has worked for the district at least one year and for
at least 1,250 hours in the preceding year is entitled to twelve (12) workweeks of family
leave during any twelve (12) month period to:

1. Care for a newborn child, an adopted child of the employee who is under the age of
eighteen at the time of placement for adoption, or a newly placed foster child; or

2. Care for a spouse, parent or child of the employee who has a serious health condi-
tion, or the employee may obtain leave for a personal health condition if it renders
the employee unable to perform his or her job.

3. Respond to a qualifying exigency occurring because the employee’s spouse, son or
daughter, or parent is on active duty or has been notified of pending active duty in
support of a contingency operation.

Leave taken for newborn or adopted child care shall be completed within one year after
the date of birth or placement for adoption. Family leave authorized under this policy
must be taken full-time and consecutively unless an alternative schedule is approved by
the superintendent or where intermittent or reduced leave is medically necessary. In-
structional staff may not take reduced or intermittent leave when it would constitute 20%
of the number of working days in the period during which the leave would extend with-
out the approval of the superintendent. An instructional employee may be transferred to
an alternative equivalent position that would accommodate reduced or intermittent
leave, if such a position is available.

A period of family leave is in addition to any sick leave taken due to the employee's
temporary disability attributable to pregnancy or childbirth, pursuant to the Policy 5402,
Maternity Leave.

If both parents of a newborn or newly adopted child are employed by the school district,
they shall be entitled to a total of twelve workweeks of family leave during any twelve
month period, and leave shall be granted to only one parent at a time. There is no pool-
ing effect for spouses if the family leave is related to a serious health condition.

The superintendent may require written verification from the employee's health care
provider,

The district may obtain the opinion of a second health care provider, at district expense,
concerning any information pertinent to the employee’s leave request. If the opinions of
the health care providers differ on any matter determinative of the employee's eligibility
for family leave, the two health care providers shall select a third provider, whose opin-
ion, obtained at the employer's expense, shall be conclusive.

Policy 5404 - Page 1 of 2
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Military Caregiver Leave

An employee who is the spouse, son or daughter, parent or next of kin of a service
member who is recovering from a serious illness or injury sustained while on active duty
is entitled to twenty-six (26) weeks of unpaid leave in a twelve {(12) month period to care
for the service member.

Return to Work

Any employee returning from an authorized family leave shall be entitled to the same
position held by the employee when the leave commenced, or to a position with equiva-
lent benefits and pay.

Reinstatement of an employee returning from family lsave need not occur if:

1. The specific job is eliminated by a bona fide restructuring, or a reduction-in-force re-
sulting from lack of funds or lack of work,

2. An employee on family leave takes a position with another employer outside the
home, or

3. The employee fails to provide the required notice of intent to take family leave or
fails to return on the established ending date of leave.

If an employee fails to return from family leave, the district may recover the costs of the
employee's health benefits paid during the leave. Instructional staff may be required to
delay their return from family leave to the beginning of the next semester under the fol-
lowing circumstances:

1. The employee began leave five (5) or more weeks before the end of the semester,
the leave is for more than three (3) weeks, and the employee would otherwise return
to work within three (3) weeks of the end of the semester.

2. The employee began family leave (except for a personal health condition) less than
five (5) weeks before the end of the semester, the leave is for more than two (2)
weeks, and the employee would otherwise return to work within two (2) weeks of the
end of the semester.

3. The employee began family leave (except for a personal health condition) three (3)
or fewer weeks before the end of the semester and the period of leave is more than
five (5) working days.

Legal References: Ch. 49.78 RCW Family Leave
Ch. 296-134 WAC Family Leave
P.L.103-3 Family and Medical Leave Act of
1993

ADOPTED: August 14, 1997
REVISED: May 23, 2013

Policy 5404 - Page 2 of 2




SUPERINTENDENT’S REPORT/PUBLIC COMMENT FOLLOW-UP
o Superintendent’s Report/Public Comment Follow-Up: Questions can be directed
to Superintendent Bogatin.




TUMWATER SCHOOL DISTRICT

Administrative Offices ® 621 Linwood Ave. SW Tumwater, WA 98512
Telephone: (360) 709-7000 e Fax: (360) 709-7052 e www.tumwater.k12.wa.us

MEMORANDUM
TO: TSD School Board
FROM: Kevin Bogatin, Superintendent
SUBJECT: Superintendent’s Report
DATE: January 19, 2024

Based on the conversation at the retreat on January 5" and 6™, the Superintendent’s Report will be a
scaled back version going forward. | will have something prepared for you on Monday, January 22,
2024.

Thank you.

BOARD OF DIRECTORS
Jill Adams e Melissa Beard e Darby Kaikkonen e Scott Killough e Casey Taylor
“Continuous Student Learning in a Caring, Engaging Environment”



BOARD MEMBER REPORTS
o Legislative Update: Questions can be directed to Vice President Beard.
o Board Goals Update: Questions can be directed to President Kaikkonen.




INFORMATION FOR BOARD (no meeting presentation provided)

o December 2023 Financial Reporting: Questions can be directed to Melissa
Richter.




TUMWATER SCHOOL DISTRICT

Administrative Offices @ 621 Linwood Ave. SW Tumwater, WA 98512
Telephone: (360) 709-7000 e Fax: (360) 709-7052 @ www.tumwater.k12.wa.us

Prepared for: Tumwater School District Board
Prepared by: Melissa Richter, Executive Director of Financial Services

Meeting Date: January 25, 2024

December 2023 Financial Reporting

Background

The Financial Reporting for the District for the period ending December 31,
2023 follows this report. The General Fund year-to-date revenues through
December 31,2023 total $34.6 million or 32% of the total budgeted revenues of
$107.2 million as compared to $26.3 million or 25% through November 30,
2023. To date, we have received 31% of our state funding.

Total revenues of $107.2 million are projected to be $2.5 million more than
budgeted, primarily due to an increase in state grants and additional
enrollment.

The General Fund year-to-date expenditures through December 31,2023 total
$39 million or 36% of the total budgeted expenditures of $107 million
compared to $29.9 million or 28% through November 30, 2023.

The District’s enrollment numbers are steadily increasing. We are starting to
register students from the new housing developments on Littlerock Road.

Please contact me with questions or if you would like any additional
information.

Supplementary Materials
1. Budget Status Report for all Funds
2. Enrollment Data - 1251FTE
3. Memo Budget Report for December 2023

BOARD OF DIRECTORS
Jill Adams ® Melissa Beard e Darby Kaikkonen ® Scott Killough @ Casey Taylor
“Continuous Student Learning in a Caring, Engaging Environment”



TUMWATER SCHOOL DISTRICT

Administrative Offices ® 621 Linwood Ave. SW Tumwater, WA 98512
Telephone: (360) 709-7000 e Fax: (360) 709-7052 e www.tumwater.k12.wa.us

TO: School Board

Superintendent
FROM: Melissa Richter, Executive Director of Financial Services
RE: Budget Status Reports for December 2023

Updated Cash and Fund Balance Status for December 2023
Enrollment Update December 2023

Budget Status Reports - Attached are the Budget Status reports for December
2023 for all five operating funds (General Fund, Capital Projects Fund, Debt
Service Fund, ASB Fund and Transportation Vehicle Fund).

General Fund Net Cash Balance (cash less warrants outstanding): The
following graph shows the district’s net cash balance for the periods 2018-19
through December 2023.

General Fund Net Cash
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BOARD OF DIRECTORS
Jill Adams @ Melissa Beard ® Darby Kaikkonen e Scott Killough e Casey Taylor
“Continuous Student Learning in a Caring, Engaging Environment”



General Fund - Fund Balance (Excluding Skills Center):

The following chart shows TSD fund balance history as of 12/31/23. The
dashed line is showing the minimum fund balance policy of 6% of total
budgeted expenditures for the 23-24 school year which is $6,423,602.82.

The fund balance for the district is: $6,745,032.09 which includes

$1,223,541.64 for Skills Center, leaving our ending fund balance as of
12/31/23 at $5,521,490.45.
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Enrollment Update

The following table shows student enrollment for the past four years, updated
with December counts as of 12/10/23. These numbers include K-12 Basic
Education, ALE, NMSC and exclude RS/OD. We built a budget for an Average



Annual FTE (AAFTE) of 6088 for funding, including NMSC. Our AAFTE for the
month of December reporting was 6352.73, approximately 264.73 FTE over
enrollment projections.
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—@=2020-21| 6274.70 | 6222.07 | 6183.21 | 6155.77 | 6108.96 | 6106.91 | 6128.82 | 6123.52 | 6120.11 | 6136.16
==2021-22| 6313.35 | 6417.58 | 6407.61 | 6441.31 | 6428.14 | 6409.80 | 6416.58 | 6398.73 | 6408.68 | 6385.80
e 2022-23| 6424.74 | 6472.83 | 6460.84 | 6455.49 | 6427.74 | 6439.95 | 6407.37 | 6366.79 | 6368.97 | 6330.25
== 2023-24| 6299.71 | 6367.09 | 6347.68 | 6352.73
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10--General Fund-- FUND BALANCE -- SPI ACCOUNTS -- Revised —-- BUDGET-STATUS-REFORT
Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the TUMWATER SCHOOL DISTRICT NO 33 School District for the Month of December , 2023
ANNUAL ACTUAL ACTUAL

A. REVENUES/QCTHER FIN. SQURCES BUDGET FOR MONTH FOR _YEAR ENCUMBRANCES BALANCE PERCENT
1000 LOCAL TAXES 19,623,796 64,959,.37 8,540,455.72 11,083,340, 28 43.52
2000 LOCAL SUPPORT NONTAX 1,810,321 441,910.47 694,557.98 1,115,763.02 38.37
3000 STATE, GENERAL PURPOSE 62,377,479 5,659,162.51 19,409,529.80 42,967,549.20 31.12
4000 STATE, SPECIAL PURPOSE 17,593,823 1,418,235.80 4,931,587.13 12,662,235.87 28.03
5000 FEDERAL, GENERAL PURPOSE 50,000 .00 .00 50,000.00 0.00
6000 FEDERAL, SPECIAL PURPOSE 5,638,741 699,691.01 1,039,470.0¢ 4,599,270.94 18.43
7000 REVENUES FR OTH SCH DIST 10,000 17,694.11 23,463.78 13,463.79- 234.64
8000 OTHER AGENCIES AND ASSOCIATES 100,550 .00 .00 100,550.00 0.00
9000 OTHER FINANCING SQURCES Q .00 .00 .00 0.00

Total REVENUES/QOTHER FIN. SOQURCES 107,204,710 8,301,653.27 34,639,464.48 72,565,245.52 3231

B. EXPENDITURES

00 Regular Instruction 56,852,579 4,702,386.39 19,968,882.69 33,928,356.14 2,955,340.17 94,80
10 Federal Stimulus 101,823 142,686.83 151,603.05 0.00 49,780.05- 148.89
20 Special Ed Instruction 14,611,818 1,423,214.43 5,105,247.89 9,804,102.34 297,532.23- 102.04
30 Voc. Ed Instruction 5,094,865 417,694.57 1,695,474.21 2,842,369.23 557,021.56 89.07
40 Skills Center Instruction 4,630,255 409,894.13 1,821,109.12 1,035,939.97 1,773,205.91 61.70
50+60 Compensatory Ed Instruct. 4,111,967 216,671.96 1,067,528.02 2,082,961.64 961,477.34 76.62
70 Other Instructional Pgms 275,526 24,898.81 118,952.76 165,187.01 8,613.77- 103.13
80 Community Services 594,626 48,648.73 206,896.30 390,727.23 2,997.53- 100.50
80 Support Services 20,786,520 1,716,007.13 8,916,261.98 11,908,2560.98 37,932.96- 100.18
Total EXPENDITURES 107,060,049 9:102;102. 88 39,051,956.02 62,157,904.54 5,850,188.44 94,54
C. OTHER FIN. USES TRANS. QUT (GIL 536) 0 .00 .00
D. OTHER FINANCING USES (GL 535) 0 .00 .00

E. EXCESS QF REVENUES/OTHER FIN.SOURCES

OVER (UNDER) EXP/OTH FIN USES (A-B-C-D} 144,661 800,449.71- 4,412,491.54~ 4,557,152.54- < 1000-
F. TOTAL BEGINNING FUND BALANCE 6,423,602 11,157,523.63
G. G/L 898 PRICR YEAR ADJUSTMENTS (+OR-) p:9:9:4:9:9:9.9.9:4 .00
H. TOTAL ENDING FUND BALANCE 6,568,263 6, 745,032.09

(E+F + OR - G



1.

ENDING FUND BALANCE ACCOUNTS:

G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L

B10
815
8zl
823
825
828
830
835
840
845
850
870
872
B73
873
684
k]
BG0
891
396
897

Restricted For Other Items
Restric Unequalized Deduct Rev
Restrictd for Carryover
Restricted for Carryover of Tra
Restricted for Skills Center
Restricted for C/0 of FS Rev
Rastricted for Debt Service
Restrictd For Arbltrage Rebate
Nonsprnd FB - Invent/Prepd Itms
Restricted for Self-Insurance
Restricted for Uninsured Risks
Committed to Other Purposes
Committd to Econme Stabilizatn
Commitied to Depreciation Sub-F
Assigned Centingencies
Agsigned to Other Cap Projects
Assigned to Other Purposes
Unassigned Fund Balance
Unassigned Min Fnd Bal Policy
Change in Accounting Principles

Change to or within the Financi

TOTAL

4,830

0
50,000
0
614,076
0

0

¢
300,000
0

L= - - =]

0

458, 845-
889, 430
5,168,872
0
0

6,568,263

4,930.00

.00

1,223, 541.64
.00
1,500,029.38
185,370.74
.00

.00
1,066,469.50
.00

.00

.00

.00

.00

.00

.Q0
148,679.91
1,611,949.84-
4,227,960.76
.00

.00

6,745,032.09
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20--Capital Projects-- FUND BALANCE -- 3SPI ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT
Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the TUMWATER SCHOOL DISTRICT NO 33 School District for the Month of December , 2023
ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 5;726;932 18,943.54 2,518,722.07 3,208,209.93 43.98
2000 Local Support Nontax 850,000 75,969.84 565,328.02 284,671.98 66.51
3000 State, General Purpose 0 23,212,156 85,541.2¢6 85,541.26- 0.00
4000 State, Special Purpose 1,100,000 77,279.00 113,867.85 986,132.15 10.35
5000 Federal, General Purpose 0 .00 .00 .00 0.00
6000 Federal, Special Purpose 0 .00 .00 .00 0.00
7000 Revenues Fr Oth Sch Dist 0 .00 .00 .00 0.00
8000 Other Agencies and Associates 0 .00 .00 .00 0.00
3000 Other Financing Sources 0 .00 .00 .00 0.00

Total REVENUES/OTHER FIN. SQURCES 7,676,932 195,404.53 3,283,459.20 4,393,472.80 42.77
B. EXPENDITURES
10 Sites 1,000,000 .00 14,137.50 147,892.14 837,970.36 16.20
20 Buildings 9,115,000 112,421, 92 637,593.17 944,347.77 7,533,059.06 17.36
30 Equipment 2,185,000 19,273.30 508,950.49 544,873.55 1; 1331975, 96 48.23
40 Energy 0 28,236.55 48,468.80 33,9863.00 82,431.80- 0.00
50 Sales & Lease Expenditure 0 .00 .00 0.00 .00 0.00
60 Bond Issuance Expenditure 0 .00 .00 3,000.00 3,000.00- 0.00
90 Debt 0 .00 .00 0.00 .00 0.00

Total EXPENDITURES 12,300,000 219,931.77 1,209,149.96 1,674,076.46 9,416,773.58 23,44
C. OTHER FIN. USES TRANS. QUT (GL 536) 0 .00 .00
D. OTHER FINANCING USES (GL 535) 0 .00 .00
E. EXCESS OF REVENUES/OTHER FIN.SOQURCES

OVER (UNDER) EXP/OTH FIN USES (A-B-C-D) 4,623,068 24,527,.24- 2,074,309.24 6,697,377.24 144.87-

F. TOTAL BEGINNING FUND BALANCE 9,345,000 8,636,399.02
G. G/L 898 PRICR YEAR ADJUSTMENTS (+QR-) :9:9:0.8.4:4:9.0.¢ .00
H. TCTAL ENDING FUND BALANCE 4,721,932 10,710,708.2¢6

E+F + OR - G)



I.

ENDING FUND BALANCE ACCOUNTS:

B e e bt m L oA L

G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L

810
825
830
835
840
850
861
862
B63
864
865
866
867
869
870
869
890
8986
897

Restricted For Other Items
Restricted for Skills Center
Rastricted for Debt Service
Restrictd For Arbitrage Rebate
Nonspnd FB - Invent/Prepd Itms
Restricted for Uninsured Risks
Restricted from Bond Proceeds
Committed from Levy Proceeds
Restricted from State Proceeds
Restricted from Fed Proceeds
Restricted from Other Proceads
Restrictd from Impact Proceeds
Restricted from Mitigation Fees
Restricted fr Undistr Proceeds
Committed te Other Purposes
Assigned to Fund Purposes
Unassigned Fund Balance

Change in Accounting Principles

Change to or within the Finaneci

50,000

o o O O

0

730,376
1,350,000
0

250,000
1,280,000
860,000

4

0

201,55¢

0

0

0

4,721,932

.00

222,022 .40
.00

.00

-00

.00

.00
3,963,585.67
2,671,638.04
.00
270,298.90
2,132,158.15
1,289,958.39
.00

.00
155,062,711
.00

W00

.00

10,710,708,2¢6
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30--Debt Service Fund-- FUND BALANCE -- SPI ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT
Fiscal Year 2023 (September 1, 2023 - August 31, 2024)
For the TUMWATER SCHOOL DISTRICT NO 33 School District for the Month of December , 2023
ANNUAL ACTUAL ACTUAL
A. REVENUES/OTHER FIN. SOURCES BUDGET FOR_MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 11,780,002 40,677.16 5,290,419.50 6,489,582.50 44 .91
2000 Local Support Nontax 50,000 21,048.45 73,615.92 23,615.92- 147.23
3000 State, General Purpose 0 48,718.42 179,536.82 179,536.82- g.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
9000 Other Financing Sources 0 .00 .00 .00 0.00
Total REVENUES/QOTHER FIN. SQURCES 11,830,002 110,444.03 5,543,572.24 6,286,429.76 46.86
B. EXPENDITURES
Matured Bond Expenditures 8,150,000 8,150,000.00 8,150,000.00 0.00 .00 100.00
Interest Cn Bonds 3,101,550 1,652,650.00 1,652,650.00 0.00 1,448,900.00 53.28
Interfund Loan Interest 0] .00 .00 0.00 .00 g.00
Bond Transfer Fees 200,000 .00 1,400.00 0.00 198,600.00 0T
Arbitrage Rebate 0 .00 .00 0.00 .00 0.00
Underwriter's Fees 0 .00 .00 0.00 .00 0.00
Total EXPENDITURES 11,451,550 9,802,650.00 9,804,050.00 0.00 1,647,500.00 85.61
C. OTHER FIN. USES TRANS. CUT (GL 536) 0 .00 .00
D. OTHER FINANCING USES (GL 535) 0 .00 .00
E. EXCESS OF REVENUES/QTHER FIN.SQURCES
CVER (UNDER) EXPENDITURES (A-B-C-D) 378,452 9,692,205.97- 4,260,477.76- 4,638,92%.76- < 1000-
F. TOTAL BEGINNING FUND BALANCE 9,625,260 9,771,902.76
G. G/L 8%8 PRIOR YEAR ADJUSTMENTS (+OR-) 19:9:9:4.9.9.9.6.4 .00
H. TOTAL ENDING FUND BALANCE 10,003,712 5,511,425.00

{EFF -+ ‘OR! =G)

I. ENDING FUND BALANCE ACCOUNTS:

G/L Bl0 Restricted for Other Items ] .00
G/L 830 Restricted for Debt Service 10,003,712 2,867,608.69
G/L 835 Restrictd For Arbitrage Rebate 0 .00
G/L 870 Committed to Qther Purposes Q .00
G/L 889 Assigned to Fund Purposes 0 2,643,816.31
G/L 890 Unassigned Fund Balance 0 .00
G/L 896 Change in Accounting Principles [¥] .00
G/L 897 Changs to or within the Financi o] .00

TOTAL 10,003,712 5,511,425.00
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40--Associated Student Body Fund-- FUND BALANCE -- SPI ACCOUNTS —-- Revised -- BUDGET-STATUS-REPORT
Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the TUMWATER SCHOOL DISTRICT NQ 33 School District for the Month of December , 2023
ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FCR MONTH FOR YEAR ENCUMBRANCES EALANCE PERCENT
1000 General Student Body 458,358 19,574.16 198,382.03 2595075 .07 43.28
2000 Athletics 386,955 29,694.51 99,638.29 287,316.71 25:75
3000 Classes 120,058 .00 1,434.00 118,624.00 1,19
4000 Clubs 179,355 % 5 T A 23,508.97 155,846.03 13510
6000 Private Moneys 19,944 2,049.46 313002 16,813.28 15.70

Total REVENUES 1,164,670 58,433.90 326,094.01 838,575.99 28.00

B. EXPENDITURES

1000 General Student Body 632,435 16,414,560 67,668.11 70,260.01 494,506.88 21.81
2000 Athletics 457,288 25,125.97 170,445.00 24,412.60 262,428.40 42.61
3000 Classes 122,520 .00 1,089.17 1,063.61 120,367.22 1.76
4000 Clubs 198,116 9,421.60 31,643.28 13,095.38 153,377.34 22.58
6000 Private Moneys 47,040 630.35 1,142.16 0.00 45,897.84 2.43

Total EXPENDITURES 1,457,397 51,592.52 271,987.72 108,831.60 1,076,577.68 26.13

C. EXCESS OF REVENUES

QVER (UNDER) EXPENDITURES (A-B) 292,727~ 6,841,38 54,106.29 346,833.2% 118.48-
D. TOTAL BEGINNING FUND BALANCE 865,000 914,551.84
E. G/L 898 PRIOR YEAR ADJUSTMENTS (+OR-) D.9,9:9.6.9.:9:9.6.4 .00
F. TOTAL ENDING FUND BALANCE 872,273 968,658.13

C+D + OR - E)

G. ENDING FUND BALANCE ACCQOUNTS:

G/L B10 Restricted for Other Items 865,000 16,075.00
G/L 819 Restricted for Fund Purposes 292,727- 950,583.13
G/L 840 Nonspnd FB - Invent/Prepd Itms 0] 2,000.00
G/L 8530 Restricted for Uninsured Risks 0 .00
G/L 870 Committed to Other Purposes 0 .00
G/L 889 Assigned to Fund Purposes 0 .00
G/L 890 Unassigned Fund Balance 0 .00
G/L 896 Change in Accounting Principles 0 .00
G/L 897 Change to or within the Financi 0 .00

TOTAL 572,273 968,658.13
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90--Transportation Vehicle Fund-- FUND BALANCE -- SPI ACCOUNTS —- Revised -- BUDGET-STATUS-REPORT
Fiscal Year 2023 (September 1, 2023 - ARugust 31, 2024)
For the TUMWATER SCHOOL DISTRICT NO 33 School District for the Month cf December , 2023
ANNUAL ACTUAL ACTUAL
A. REVENUES/OTHER FIN. SQURCES BUDGET FOR _MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
1000 Local Taxes 0 .00 .00 .00 0.00
2000 Local Nontax 3,000 2,651.74 7,704.54 4,704 .54- 256.82
3000 State, General Purpcse 0 .00 .00 .00 0.00
4000 State, Special Purpose 650,000 .00 .00 650,000.00 0.00
5000 Federal, General Purpose 0 .00 .00 .00 0.00
6000 Federal, Special Purpose 0 .00 .00 .00 0.00
8000 Other Agencies and Associates 0 .00 .00 .00 0.00
9000 Other Financing Sources 0 .00 .00 .00 0.00
A. TOTAL REV/OTHER FIN.SRCS(LESS TRANS) 653,000 2,651.74 7,704.54 645,295.46 1.18
B. 3900 TRANSFERS IN FROM GF 0 .00 .00 .00 0.00
C. Total REV./OTHER FIN. SOURCES 633,000 2,651.74 7,704.54 645,295,486 1,18
D. EXPENDITURES
Type 30 Eguipment 780,000 .00 .00 0.00 780,000.00 0.00
Type 40 Energy a .00 .00 0.00 .00 0.00
Type 60 Bond Levy Issuance 0 .00 .00 0.00 .00 0.00
Type 90 Debt 0 .00 .00 0.00 .00 0.00
Total EXPENDITURES 780,000 .00 .00 0.00 760,000.00 0.00

E. OTHER FIN. USES TRANS. OQUT (GL 536) 0 .00 .00
F. OTHER FINANCING USES (GL 535) 0 .00 .00
G. EXCESS OF REVENUES/OTHER FIN SOQURCES

OVER (UNDER) EXP/OTH FIN USES {C-D-E-F) 127,000- 2,651.74 7,704.54 134,704.54 106.07-
H. TOTAL BEGINNING FUND BALANCE 1,268,415 1,269,249.61
I. G/L 898 PRIOR YEAR ADJUSTMENTS (+0OR-) $:9.4:616.9.9.0.9.4 .00
J. TOTAL ENDING FUND BALANCE 1,141,415 1,276,954.15

(G+H + OR - 1)
K, ENDINGC FUND BALANCE ACCOUNTS:
G/L B1l0 Restricted For Other Items 0 .00
G/L 819 Restricted for Fund Purposes 1,141,415 1,276,954.15
G/L B30 Restricted for Debt Service 0 .00
G/L 835 Restrictd For Arbitrage Rebate [¢] .00
G/L B50 Restricted for Uninsured Risks o] .00
G/L 889 Assigned to Fund Purposes o] .00
G/L 890 Unassigned Fund Balance 0 .00
G/L 896 Change in Accounting Principles 0 .00
G/L 897 Change to or within the Financi 0 .00
TOTAL 1,141,415 14+276,954.15
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