Fronteras Spanish Immersion Charter School

2315 N. Seward Meridian Pkwy Wasilla, AK 99654
(907) 376-2223

APC Governing Board Meeting
December 12 Meeting Minutes

I. Call to Order Called to order at 6:09 pm by Heather

Members present include Heather, Philippe, Misty,

Jody, Solveig, and Jen Manion.

Il. Pledge of Allegiance La Promesa de Lealtad a la Bandera
Juro lealtad A la bandera de los Estados Unidos de America y a la republica
gue representa una nacion bajo Dios indivisible con libertad y justicia para

todos.

lll. Persons to be Heard
Nicole Sliwinski presented a kickstarter program called Seeds and Trees
based on a children’s book and the power of words. If we pledge $1500
the author, Brandon Walden, would come to speak at our school and
share personal experience. Nicole suggests open as assembly asking
parents to attend, would include 25 signed copies of book. 9 days are left
of kickstarter so the board would need to make a decision soon.
Mary Wargo spoke about how her kids are having a great year. She
commented about the homework policy and how it has created more

family time for her family.

IV. Good Things
Heather reviewed the protocol for the meeting regarding the business
section which is our consent agenda, we will review all sections in no
particular time frame, then will approve at end of discussion. Second

portion of meeting will include generative discussion, chair will still talk



about new ideas.

V. Business Section

A. Approval of meeting minutes from October 10, 2017
No comments or changes to minutes

B. Principal Report - see attached report from Jennifer Hutchins
182 Schools were nominated for Capturing Kids Hearts and
Fronteras is one of them. Swanson and Teeland also nominated, we
are the only charter school nominated. Non district school events are
tentative. We will still do STAMP this year.
Philippe discussed the 4/5 TAB team of 5th grade girls. The goal of the
students is to take care of bullying issues before a student would need
to meet with Mrs. Hutchins. They are keeping track of issues monthly
and working with other students who are affected by bullying. Under
supervision the students are visiting classrooms and introducing
themselves.
Mary Poppins on March 28th. Will be an event at the Glen Massey
theater for Fronteras Staff and students including 300 tickets. Free
tickets will be distributed to staff and 160 tickets will be sold to families.

Funds generated will be used for Field Day.

C. Executive Committee Updates
Treasurer report: Taxes were filed in November. Believe Kids
Fundraiser raised $10,020.60. The profits were distributed between
the 8th grade students who kept the portion they fundraised and the
rest was split between our Spanish Heritage Celebration and the Red
Cross.
Our current balance at MVFCU:
Savings: $25.14
Checking: $19,037.84D.
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D. Committee Updates

E. APC Board Action Calendar Update
Mr McBride will continue to teach parent Spanish classes on Tuesday
nights to the end of the year.

Jennifer Hutchins motions to approve the business section, Misty

seconds the motion, all in favor, motion passes.

IV. Generative Discussion

a. Faculty Minigrant Application
Minigrant application received from middle school teachers Cook, Pierce,
and McBride. They are requesting $1100 for middle school latin fiesta in
mid January. The board has paid for previous fiestas. Heather would like
the proposal to include $100 for Mary Carmen who has volunteered to
prepare food for the event. Heather motions to accept immigrant with the
caveat they add $100 stipend for Mary Carmen included in the $1100 cap.
Solveig seconds, all in favor motion passes.

b. Spring Schedule
Board recruitment comes quick in the Spring, we have 2 open parent

seats and one open staff seat. Also openings for other committees.

Student Ambassadors we discussed as a board as part of our strategic
plan. What would this look like for our students? Students would speak
about immersion and benefits of our immersion program including
presentations to the school board, assemblies, kindergarten night, and
rotary. Would like students to really start thinking about what immersion

means to them.

Discussed Champion for Children award for parent volunteers, Jennifer

said she will email staff if they have individuals in mind.
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Students on our honor roll were acknowledged at our last quarter
assembly. Board members researched other middle schools and learned
that Teeland, Colony, and Wasilla do a big event at end of the year for
their students. Some do an evening of excellence giving certificates for
3.2 GPA, have desserts and have a presentation on stage. Wasilla middle
does an ice cream party and students are called to the office. Jennifer
loves to do honor roll at the assembly and giving smarties is a clever idea.
Would like to do semester vs quarterly. We will do in January for our
second quarter and then again in May. Concern that took a long time to

give out awards and students/parents sitting through event.

MatSu Trails and Parks Foundation has money available to build trails.
They have an application to fill out. Heather talked with Mr. Neilson and
not sure if we have enough property to make a full country trail.
Discussed possibility of connecting into the Alacantra system. Deadline is

January 5, would like to submit a proposal.

V. Executive Session (as needed)

VI. Final Actions and Adjournment
Solveig motions to adjourn meeting, Misty seconds motion, all in favor.

Meeting adjourned at 7:16pm

VII. Addendums added by correspondence via emails after meeting.
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Fram: Lynda sunnyiynBEgmeiloon
SUDNECT: M. KICSIEE: oM NCOIe SwNsK 81 X(a'a mearny
Date: Docomber 13, 2017 at S48 PM
Tu: FEARANDO CNFRAY FEPNANDO.ONPMIAY @ malsus 12 us
Ce: Arama Misty nictye w330 gmal ~ror, Chamwn Heahee heradengmsd e ISNNIFFR SCHMINT.HUITCHINS
JINNIFCALSOH M DT UTCHINIG @ mataut12.us, Jon Manion mallesmsony@ e com, SOLYEIQ EID3NESS
Solveic.Eaness@nslaut12.us, Soedar Jocy batybikd #miaonine.nel

Iial,

dust 500 info abowt Koksiater.. Il a carpeign doas not meet B2 goal by the se: ceaclise, you are not cha'gad for your donaton
commitment.

Lynaa

On Dec 13,2017, at 9:45 PM, Amigos <mistysue39@gmail com> wrote:

[ reaad the FAQ and it states iCs all or nothing, IF funding isn'l reached by the 22nd, it
doesn’t happen. Will thz 3100 make a difference? Will you get it back if the funding
zoal isn’t accomplished? The book sounds good, it kind of resembles bucket filling
and bucket dipping. I am ok with the $100 too.

Sent from my iPhone
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From: Jody Goeder mailto.tabybrd @ mtaocnine.néet)

Sent: Thursday Oecember 14, 2017 1058 AM

To: Misty Acams <mistysue39@gmail.com>

Ce: Lynde <gunnylyn@gmai.com>; FERNANDO ONFRAY
<FCENANDO.ONFNAY @ MATSUK12.US:-; Heather Charton <hcharion @ gmail.com:;
JENNIFER SCHMIDT-SUTCH/NS <JENN FER.SCHMIDT-HUTCHINS @ MATSUK12.US>; Jen
Manion <malliesmom®@ me coms; SOLVFEIG FITSNESS <Saolvein Fidsness @ matsik1 2. us>

Subject: Re: Kickstarter frem Nicole Sliwinski at board maeting

I see Misly s point, so even if we decided w go @l in for the $1500 it is not @ guaranice? We
talked the other night just a bit zbout bullying at our school anc it scunds like the 4/5 students
havec somc concemrs. Maybe this opportunity could help fuc! whet they started. Do we have a
bullying probkan? Is it worth ‘nvestng in ar would this money be better spent on ancther
gctivity? If w2 can ge: the author out it sounds like it is a2 wonderful message for our kics 1o
Icamn, possibly pulling in our stucent ambassadors theme we've been talking about too. I'would
support spending § for (his kickstarier and getting the zuthor 10 our school.

Jody

Erom: Jonnifer Sohmidk-Hutohing JENNIFER SCHMDTHUTCHNSEMATI 2 IS
Suljeut: RE, Hhalaisn (1oew Niuwhe Shwir v el Suw rimuting
Date: Docombor 14,2017 at 12:42 PM
To: oy Seedsr i@ maoying nel, MSyY Adans s ysedd Egmallcon
Ce: Lynde sunmyhn@Egmal corr, FTENNANDO DNTNAY "ENNANCC ONIMAYENATS UL UG, Hosthar Chaten
heharon gmai comr, Jer Manion mallinanen@ma oers, SCLVEIS EIDSNESS Schinig Bisness@matsuk12 s

| fully suppar: bringing the author to Frontcras. We can never invest in students cnough. This
is a worthy cause in my opinion. We co not have a bulyng prodlem in a negalive sense. \We
have public school children with very differen: backgrounds, upbringings, suppori, bellefs, etc
learing to live, learn, and funclion together proderly. Foriunately, we alsc nave izbulously
conacientious ind viduals who want to help minimize negative intaractions and dearly define
bulying. These yourg ladies are also providing sirateg es for studenis to help themse ves with
varying types of uncomlonahle siniations. 1 am so proud of these kiddns for taking tha
inifiative. | And thank you to all of ycu for bz ng sc postve anc ‘or supoorting them as wel!
How about this: Library pladges $500, the school pledges $500 and the APC Board pledges
S$500. Then we say that the assembly Is sponsored by the Frontaras Library and ARC Board.
Thoughts? Suggesticns? Concerns?

Jennfer



QOn Dec 14, 2017, at 12:56 PY, Jan Marven <mallesmam £ me,com = wiote:

That I3 & graet Ides Jennifer! You are all 0 Inspiring 10 work with.
| wag 1rying te think of & wey to involve the ASE Cluzs i case thet monsy is naeded aleo.

Jen
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Tha d6al way 10 have an amazing endronmery, @ 10 firg: crea e crv/namant and hen suppod the indhiclals warking 1o marvan thal
enviommeil | agee hat oer Dulying saes ww rrinuie and the Dest way 10 keep Sem Ul avay B 1 s B ools © help oo Hos
undarstand what hulying i ane what thay ~an db in peesant #t

1Would 1ke 1 5eCord NVISY's MOSON 10 SOIT @ donation 1 1he AL iiyirg Kiccsan Campag), Datween (ne APC Boag, UErary end
school o! $530 ca

Lyscia

From: Jody Seeder babytind & minoning ro!
Sabject: Re: Midksiarior ror Nicde Sheinsla af boore moeSing
Dare: Decamtwr 14, ANTa 818 BV
Ta: Lynda sinmhnd&onallcom
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rrom: Charton Hsather ot wbon @ gnal e
Subject: Re Kickaterier ‘ron Nicoke Shwirski ot board meetisg ‘
Date: Dacenbdar 14,2017 o “C:22 PM
10° SOANEE IOy BENY T 00 MIANOR DAY
Co: Lyres sunmyiyn@grsalloor, Adans Misty mistras0S®@grmal.our, Orfnsy Philippe FERARANDO OV RAY S rslsak 12 us,
JENN FER ECHMIUT HUTCHINS (ENNIFER SSHVID™ H4JTCHAS @ mabuk 12,00, Jon Maales malizemoem Svra corr,

Eiknese Soveg Sobvac. Edereer Dmasuc Ses
Tounds The a good conpromise basec of everyores Nput 30 with & Tothr and & second, we jest wed everyone 1o chine inwih awte. |
vola you.
Headlen

From: Lynda sunsydym@ gmal.com
Subject; Ra: Socstater fomm Nicoe Shwingkd af tcard mootirg
Dote: Cocomoar *4, 2017 at "C:23 PM
Ta: CUats Haatwr hoharon X gmad com
Co: Acams Misl Mis VeSS omal.cor, EXISness SOVeq Sonhvelg Exsness & masuc 2.6, JENNFER SCHMDT-MUTCH NS
JENNIFER ST-NIOTHUTCHINS® matsuk” 2.3, Jo 1t NariGn s ulivae winS e, cor, Onbay Phiigge
FONNANDO CAFTNAY @ maranac | 203, Ecedor &Cy babybirc @ miscniine, vt

1voke yes.

Or Dac 'S, 20'7, 3t 722 AM. SO.VEKS EIDSNESS <Sodorio Eidaness Smatsul 2 uss winte
vota ves_ | TGIF!
IX



St An Kicksarme v Nivie Shorsdd 8 hoar! mase iy
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From: Amigos rmistysusll @emal cor Q

Gent from ny INone

From: Jon MAnn masSaarom® v onm
SUDIECT: M3 KACREEENES TOM MEOE SIINEK AL DO MEEN) 0
Dete: Dacersber 16, 2017 & 323 AM
To: Svatcn Hoather hoharon grsailoom
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1 sota yat

Subjost: A% Kowtater fom Noolo Slwivesi & beard roaoting
Date: Docembder 15, 20°'7 at W47 AM
Ta: ANgR Niwysueli®pmal.om. SOLVE G SIDSNESS Sotwig. ExtsnessPmarit ' 2 es
Cu: Chariie Hsal v il ool 1S uaneil vo . Scwd Juy Lelw @ b B e . Lnida sumnviy @ e sl oo,
JCNNINDN SCHYVIDT-HUTGHING JCNNITT.SC BAIDT-HIUTCHINGE MATSUKI 2. US, Jan Venkn malisamsn® me com

From: FEANANCO DNPRAY ~CONANCO ONFTAY @A S e e o

voke yes. |

Sibect Fae Kexetatar fem Nenia Sliniesid st boast raat ng
Uate Lecamper 1o 2U1/ Al 11.48 AM
To Orfsay Phiiope FEANANDO.ONFRAYE MATSUKI2.03
C» Adavo Nisly mislyosc30@crnailcom, Eidanois Sxlvoly Eahvoip. Eidancas Bmctaus 12w, Soeder Jody dabybird Svstaorinonot,
Lyada sunvyhtigmal com, JENNIFER SCHVIDTHLTCHING EANFERSCHMDOT-HUTCHAS®MATE X125, Jos Manon
MANARMNT NA fM

From Charton Heathar ' chutor @ gmal con t

o, sk e | 13 st st etk 1 3Pt 2 donation for the Art-bullying Kickstart Campaign, between the APC Board,
Librasy and selool 0f $500 ca. fus & wita! o $1500 dunation hes passed J0will probably soad w be pal into umlion
asap. Misty car yoa use the debit card m pay oaline? and the Jz1 and Solveig will take care of things through the
s=nool Mdget

Thsks sl by 3 pood weckead everyws’



APC Governing Board Members

Heather Charton, Chair

Philippe Onfray, Vice Chair

Misty Adams, Treasurer

Jody Soeder, Secretary

Solveig Eidsness

Jen Manion

Lynda Denny

Jennifer Hutchins (ex-officio), Principal
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