Fronteras Spanish Immersion Charter School

2315 N. Seward Meridian Pkwy Wasilla, AK 99654
(907) 376-2223

APC Governing Board
September 11, 2018 Meeting Minutes

I. Call to Order
Meeting called to order at 6:02 pm. All members present. Heather motions to
approve meeting agenda, Misty seconds, unanimous vote and agenda is

approved. Need to add to our template agenda approval for next meeting.

Il. Pledge of Allegiance La Promesa de Lealtad a la Bandera
Juro lealtad A la bandera de los Estados Unidos de America y a la republica que

representa una nacién bajo Dios indivisible con libertad y justicia para todos.

lll. Persons to be Heard
Gwen Schneider called in a comment that she appreciates the APC Board
members commitment to Fronteras.

IV. Good Things

V. Business Session (Consent Agenda)

A. Approval of meeting minutes May 10, 2018
Misty motions to approve meeting minutes, Solveig seconds, all in favor
minutes approved.

B. Principal Report
Current enrollment is 309. 19 new students. Great ALICE drill and
Jennifer gives kudos to staff for the practice scenario. Scenario had an
intruder in the green hallway and staff needed to respond. Jennifer
reviewed with each class their responses and why they made their choice.
Planning on having ALICE drills quarterly. School pictures Sept 27,

Amigos will send out email requesting volunteers to help with pictures.



Spanish Heritage Month is Sept 17- October 12. Each grade level will do
a potluck. Whole school celebration will be on Oct 12. Request for travel
and to adjust the 2019 calendar for the Immersion conference for teachers
Feb 6-9 in Charlotte, North Carolina. Jennifer will have information posted
in the newsletter and send out all school announcements to inform
families of the change.

. Executive Committee Updates

Treasurer Report - See attached report from Misty. Believe Kids

fundraiser starts October 4.

Budget Report- Solveig says not ready, will have update at next meeting.

. Committee Updates

Chair update - Seeds and Trees update, Heather and Solveig have been
in touch with Branden, the author, and he has not given reimbursement for
kickstarters at this time, nor have we received any books. We are
concerned that we will not receive the promised books and visit from the
author. We will continue to pursue information about the status of our
request.

The Spanish Tutoring we provided last year to families with Mr McBride
was a success; however, Mr McBride has said he will not be able to help
this year. Heather has contacted 3 Spanish teachers at the middle college
and would like to find an instructor that we could pay out of the fees
parents will pay for the class.

Heather requests a board member that would like to talk at next staff
meeting about mini-grants. Philippe volunteered to make a presentation
for the staff.

Regarding fundraising, proposals for new fundraisers should be in writing
and presented to the fundraising committee. Believe Kids is our first
priority and we can’t do fundraisers before October. Misty volunteered to
create a fundraising application.

The Student Ambassador Program committee would like to kick off its new

program soon. The committee needs to make some small adjustments to



the application, but is planning on moving forward this fall. More
information to come once all applications have been approved by the
committee.
Good Things. The document we created from last Spring did not go out to
families, is it too late to send now? All board members agree not too late,
ok to send and update with new teachers.

E. APC Board Action Calendar Update

No updates to calendar discussed.

VI. Generative Discussion
A. Faculty Minigrant and Middle School Presentation

Middle school proposal for Latin Fiesta requesting $400 for the facility and
$700 for the food plus $100 for Mrs Hernandez for her time and efforts.
Proposal is being discussed after the event, but due to early field trip and
no board meeting in August we are being presented proposal now.
Parents paid $65 per student. Discussion followed, Solveig states that
student activity funds pay for field trips that are $10 per student and we

don’t want to pull from that fund if we don’t have to. Heather motions to

support middle school fiesta for $1100 plus $100 qift card to Sefiora

Hernandez. Solveig seconds motion, all in favor, motion passes.

B. Policy Review
Charter due 2023. Heather proposes we lay the groundwork now for
changes that will be needed. Discussed option of a policy review
committee or having three board members meeting bimonthly reviewing
policy and rotate members so each of us has a turn. We need to review
bylaws, charter, and policy changes, Heather would give us guidelines. All
agree to participate and like the idea of rotating members instead of
creating a committee.

C. Test Data
See attached reports for PEAKS and MAP testing from 2017-2018.

Jennifer provided information how to read the graphs and encouraged the



board to take a look at the information and come to her with questions in
the future. Focus is more on improving math scores for all grades. This

fall kindergarten and first grade will start MAP testing.

VIl. Executive Session

VIIl.Final Actions and Adjournment

Lynda motions to adjourn the meeting, Heather seconds the motion. Meeting
adjourned at 7:19pm.

APC Governing Board Members

Heather Charton, Chair
Philippe Onfray, Vice Chair
Misty Adams, Treasurer
Jody Soeder, Secretary
Solveig Eidsness

Jen Manion

Lynda Denny

Jennifer Hutchins (ex-officio),
Principal



MAP Reports Info.
*Projected Growth is diamond
*Student Actual Growth is BLUE rectangle

**We want to see the blue higher than the diamond

***8" grade Reading — the diamond is higher than the blue. However, students actually scored
well above grade level in Fall with a 233.5 Fall norm is 217. Students scored above grade level
in Spring as well with a 234.8 Spring norm is 220. The diamond represents the
projected growth based on the previous score. Because the Fall score was well above grade
level in the Fall, a high projection was set.

Math Reading Language Usage

Fall  Spring Fall Spring Fall Spring
Aol I 7 192 175 189 175 190
3¢ 190 203 188 199 189 200
4" 202 214 198 206 199 207
s 211 221 206 212 206 212
g" 218 225 211 216 211 215
M 223 229 214 218 214 218

g" 226 231 217 220 216 219
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Treasurer report September 11, 2018

Checking Balance- $19,073.93
Savings Balance- $20.63

Amazon Smile earned us $20.63

Fundraising report:
Spirit gear fundraiser coming to a close today.

As of this morning we are at 97 pieces sold, we qualified for free
shipping at 50.

Believe kids fundraiser starts October 4th. This year Jen with be-
lieve kids gave us a drone and hover board as incentives along
with daily prize drawing. In the spirit of giving back we are donat-
ing 20% of proceeds earned to The Childrens Place, a local non
profit that provides support and services to children and their
families who have suffered abuse. For more infomation on their
mission statement please visit their website at
www.thechildrens-place.org



