Administrative Council Agenda

N EWA R KET New Market Skills Center
December 1, 2017
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SKILLS CENTER 11:00 AM — 1:00 PM

REGULAR ITEMS
0 Call Meeting to Order/Flag Salute
0 Agenda Discussion/Approval
0 Introduction of Guests/Audience
0 Public Comment

APPROVAL OF CONSENT AGENDA

0 Administrative Council Minutes — October 13, 2017
0 South Sound Council Meeting Minutes — October 16, 2017
0 Skills Center Directors’ Meeting Minutes — October 10, 2017
0 Consortium CTE Directors’ Meeting Minutes — November 17, 2017
o Donations
o0 Capital Projects
Boilers
OCR

0 Next Meeting Dates

February 2, 2018 March 23, 2018 May 18, 2018

EXECUTIVE DIRECTOR’S REPORT
o Staff and Student Kudos
Criminal Justice — Community Service
Culinary Arts — Letter from Deli Customer
0 Counselor Connection Attendance
0 TSD Board / NMSC Administrative Council Presentation
o Financial Update: Enrollment, Financial Report

SCHOOL IMPROVEMENT GOALS AND STRATEGIES
o New Market Skills Center SIP Goals and Strategies

ACTION ITEMS
0 ESD Communications Audit — To be Distributed at the Meeting
o0 Long Range 10 Year Plan

COUNCIL MEMBER COMMENTS
o0 Standing Question: Future Meeting Topics

ADJOURNMENT



