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ATTACHMENT A: 
SCOPE OF SERVICES 

 
1. DESCRIPTION 

The Matanuska-Susitna Borough School District (MSBSD) is seeking bids from qualified 
contractors to provide snow and ice removal and sanding services on a per occurrence basis 
for Big Lake Elementary School, Houston Jr./Sr. High School, Meadow Lakes Elementary 
School, Willow Elementary, Su-Valley Jr./Sr. High School, Talkeetna Elementary School, 
Trapper Creek Elementary School, Redington Jr./Sr. High School, Dena’ina Elementary 
School, Goose Bay Elementary School, Knik Elementary School, Snowshoe Elementary 
School, Butte Elementary School, Machetanz Elementary School, Fronteras Spanish 
Immersion Charter School, Admin Annex West, Sutton Elementary School, and the 
Warehouse/Nutrition Services Complex.  Contractors agree, by the submittal of their bid, that 
the MSBSD shall be their first priority client when snow and ice removal and sanding is called 
for under the terms of the bid.  Contractors shall not be excused from performance because 
of other commitments. 

 
2. EQUIPMENT 

Equipment must be as specified in Section 13 and shall be of equal size and quantity or 
greater.  Substitution of other equipment must be approved in advance by the MSBSD.  All 
equipment used shall be in good operating condition and shall meet all safety and OSHA 
requirements.  The contractor must have the capability of keeping their equipment in good 
operating order for the duration of the agreement or be able to have the ability to obtain a 
suitable replacement piece of equipment.  A list of equipment designated for each 
area(s) must accompany the bid.  The list shall specify the standard nomenclature 
for each piece of equipment, i.e. make, model, year, size, etc.  The MSBSD reserves 
the right to evaluate equipment and reject bids if, in the opinion of the MSBSD, the 
equipment is inadequate.  A 4 x 4 truck with a plow may be used as a secondary piece of 
equipment for clean-up and smaller spaces such as sidewalks, loading docks, etc.  The 
MSBSD reserves the right to cancel a contract if inadequate equipment is being used to clear 
school parking lots.  See Section 15 for further information.  The contractor shall understand 
the fuel price fluctuations in the present economy.  There will be no contract change order 
authorized for a fuel increase, unless the increase is greater than 25% according to the 
national average noted on the day of contract execution.   

 
3. ADDITIONAL SUBMITTAL REQUIREMENTS 
 The following must be included with the bid or the bid may be considered non-responsive and 

be rejected: 
A.  Equipment list that specifies the standard nomenclature for each piece of equipment, i.e. 
make, model, year, size, etc. for each site the contractor intents to bid on.   

  
4. RESPONSE TIME 

A. The contractor will automatically respond to a snowfall of three (3)” or 
greater in a twenty-four (24) hour period.  The MSBSD may also call the 
contractor if the MSBSD determines that services are needed for a particular site or 
service area.  The contractor shall be allowed a minimum of TWO (2) HOURS to 
commence snow and ice removal and/or sanding operations from the time directed by 
the MSBSD.  Unless exempted in this document, or by prior approval, all action shall 
be accomplished within TWENTY-FOUR (24) HOURS of start-up. 
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B. In the event that the contractor does not respond within two (2) hours and the MSBSD 
has to call out another contractor, or is obligated to use MSBSD Facilities personnel, to 
perform snow and ice removal and/or sanding services, the contractor shall be 
responsible for any and all expenses incurred by the MSBSD for such work.  The 
contractor may also be assessed liquidated damages per Section 15. 

 
5. HOURS OF OPERATION 

Snow and ice removal and/or sanding operations are to be performed outside of regular 
business or school hours unless otherwise approved by the designated person for that area.  
Snow and ice removal and/or sanding services at all High School and Middle School sites are 
to be completed by 6:00 AM.  Snow and ice removal and/or sanding services at all 
Elementary School sites are to be completed by 7:00 AM.  Persons listed on the “Designated 
Contact Personnel Page” (to be provided at award of contract) are the authorized MSBSD 
representatives for “call outs”, if required.  The contractor will automatically respond to 
a snowfall of three (3)” or greater in a twenty-four (24) hour period. 

 
6. SNOW/ICE REMOVAL DEPTH 

The contractor shall remove the snow and ice down to ONE-QUARTER (1/4) INCH minus 
snowpack of the existing surface at each school.  Extreme caution must be exercised to avoid 
damage to curbs, sidewalks, underground utilities, light poles, clean-out pipes, etc.  The 
successful contractor must flag all obstructions (such as cleanouts, fire hydrants, guidelines, 
utility posts, etc.) before beginning any work on any contracts.  Damages caused by the 
contractor shall be repaired fully in a neat, workmanship-like manner at the contractor’s 
expense.  Satisfactory repair of damage will be determined by the MSBSD Facilities 
Department Director, James Estes, or his designee.  In the event a repair cannot be made by 
the contractor in a timely manner, as determined by the Facilities Department, and the 
Facilities Department must make repairs, the contractor will be billed for time and material 
repair expenses.  Contractors who fail to remove snow and ice as indicated in this section 
shall be required to remove slush at no additional charge when requested by the designated 
person for that location.

 
7. STACKING OF SNOW/DISPOSAL AREAS 

Disposal areas have been designated at each site.  If designated areas are not adhered to, 
the contractor will be required to move snow, at no charge to the MSBSD, to the authorized 
area.  If designated snow storage areas are not fully and efficiently used, the contractor will 
be required to re-stack or remove snow from school district property at contractor’s expense.  
If, due to exceptionally heavy snowfall, the designated areas become full, the MSBSD 
Facilities Foreman for that area will designate new areas at each site location.  Additionally, it 
is the responsibility of the contractor to keep all entrances and exits to driveways and parking 
lots clear. If snow is not stacked in such a way as to keep entrances and exits clear, the 
contractor will be required to re-stack or remove snow from school district property at 
contractor’s expense. 
 

8. FREQUENCY OF SNOW REMOVAL 
In general, snow removal will be required when three (3) inches of snow has accumulated or 
when called-out.  In such cases, time is of the essence and response and completion 
requirements are crucial.  Call-outs may also occur when, in the opinion of the designated 
person, the accumulation of the ice and snow is unduly hampering driving conditions.   The 
MSBSD does not guarantee that the call-out for snow removal services for one site or service 
area will mean a call-out for snow removal services in all locations.  It is the contractor’s 
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responsibility to verify snowfall at schools within their awarded services areas, whether 
through physical inspection or some other means.   
 

9. SIDEWALK SNOW REMOVAL 
Sidewalk snow removal and sanding will be performed at all sites. Sidewalks must be cleared 
and sanded any time parking lot snow removal occurs. Sanding services must be in 
accordance with Section 11, Material Specification.  Sidewalk snow removal and sanding will 
not be billed as a separate unit item. 
 

10. SANDING 
Once plowing is completed, sanding shall be done.  The contractor may also be called out 
specifically for sanding, as weather requires.  The contractor shall provide the price for 
sanding each area they propose to bid on.  Sanding will be billed as a separate unit item.  
Sand shall be granulated and flowable.  No chunks or clumping will be permitted.  Sufficient 
even coverage as determined by the MSBSD will be regularly inspected after application.  The 
contractor will not be paid for sanding services that do not meet these requirements.  
 

11. MATERIAL SPECIFICATION 
A. Sand utilized by the contractor shall be screened, sharp and clean granules to satisfy 

specifications listed below. 
 
B. Sand shall be free of debris such as clay balls, mulch, roots, sticks, deleterious 

material and organic matter.  Frozen clumps or material will not be allowed. 
 

C. Salt may be added to the sand mix at the expense of the contractor. 
Non-washed Sand Gradation Specifications 

(washing is not required) 
 

Sieve Designation Percent Passing by Weight 
5/16” 98 – 100 
#200 0 - 5 

  
12. SPRING CLEAN-UP AND ADDITIONAL SERVICES 

The authorization and timeline for all Spring Clean-Up and Additional Services will be directed 
by the MSBSD Facilities Department Director, James Estes, or his designee.  Hourly Rates 
requested for these services are for informational purposes only and will not be used in 
determining award of the bid.   
 
A. Snow Removal 

The MSBSD Facilities Department may direct the contractor to haul away snow from 
the normal disposal areas to another location on or off school grounds.  The 
designated person for that area will direct the contractor as to the locations and extent 
of snow removal required.   

 
B. Sand Removal 

All sand and gravel will be removed by contractor at no additional expense to MSBSD.  
Sand and gravel must be cleared no later than June 10th.   
 

C. Additional Services 
From time to time, the MSBSD Facilities Department may require snow removal 
services beyond the scope of this agreement for clearing playgrounds, hockey 
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rinks, etc.  The designated person for that area will contact and direct the contractor 
as to the locations and extent of snow removal required. 

 
 
13. FACILITY, LOCATION, AND EQUIPMENT REQUIRED 

Item 
No. 

Facility Location Equipment Required 

1. Big Lake Elementary 
School 

3808 South Big Lake Road 
Big Lake, AK 99652 

4 yard front end loader 
Grader or Dump Truck w/Belly Blade 
4 x 4 truck with plow* 

2. Butte Elementary 
School 

4006 South Butte Road 
Palmer, AK  99645 

4 yard front end loader 
4 x 4 truck with plow* 

3. Dena’ina Elementary 
School 

7068 S. Knik Knack Mud 
Shack Road 
Wasilla, AK  99654 

4 yard front end loader 
4 x 4 truck with plow* 

4. Fronteras Spanish 
Immersion Charter 
School 

2315 N. Seward Meridian 
Parkway 
Wasilla, AK 99654 

4-yard front end loader 
Grader or Dump Truck w/Belly Blade 
4 x 4 truck with plow* 

5. Goose Bay 
Elementary School  

6350 W. Hollywood Blvd. 
Wasilla, AK  99654 

4-yard front end loader 
4 x 4 truck with plow* 

6. Houston Jr./Sr. High 
School  

12501 W. Hawk Lane 
Houston, AK 99694 

4-yard front end loader 
Grader or Dump Truck w/Belly Blade 
4 x 4 truck with plow* 

7. Houston Middle 
School and Houston 
High School Complex 

12801 and 12501 Hawk Ln, 
Big Lake, AK 99652

4-yard front end loader 
Grader or Dump Truck w/Belly Blade 
4 x 4 truck with plow* 

8. Admin Annex West 2239 N. Seward Meridian 
Parkway 
Wasilla, AK 99654 

4-yard front end loader 
Grader or Dump Truck w/Belly Blade 
4 x 4 truck with plow

9. Knik Elementary 
School

6350 W. Hollywood Blvd. 
Wasilla, AK  99654

4-yard front end loader 
4 x 4 truck with plow*

10. Machetanz 
Elementary School

4961 E. Nelson Road 
Wasilla, AK  99654 

4-yard front end loader                      
4 x 4 truck with plow* 

11. Meadow Lakes 
Elementary School 

1741 N. Pittman Road
Wasilla, AK 99623 

4 yard front end loader                      
Grader or Dump Truck w/Belly Blade 
4 x 4 truck with plow* 

12. Redington Jr./Sr. 
High School 

10015 Redington School 
Drive 
Wasilla, AK 99654 

4 yard front end loader 
Grader or Dump Truck w/Belly Blade 
4 x 4 truck with plow* 

13. Snowshoe 
Elementary School

2001 W. Fairview Loop 
Wasilla, AK  99654 

4 yard front end loader 
4 x 4 truck with plow* 

14. Sutton Elementary 
School 

11672 N. Wright Way 
Sutton, AK 99674 

4 yard front end loader                      
Grader or Dump Truck w/Belly Blade 
4 x 4 truck with plow* 

15.   Su-Valley Jr./Sr. 
High School 

42728 S. Parks Highway 
Talkeetna, AK 99676 

4 yard front end loader 
Grader or Dump Truck w/Belly Blade 
4 x 4 truck with plow* 

16.   Talkeetna 
Elementary School

13930 E. Timberwolf Loop 
Talkeetna, AK 99676  

4 yard front end loader 
Grader or Dump Truck w/Belly Blade 
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4 x 4 truck with plow* 
17. Trapper Creek 

Elementary School 
6742 E. Petersville Road 
Trapper Creek, AK 99683 

4 yard front end loader 
Grader or Dump Truck w/Belly Blade 
4 x 4 truck with plow* 

18. Willow Elementary 
School 

31706 W. Parks Highway 
Willow, AK 99688 

4 yard front end loader 
Grader or Dump Truck w/Belly Blade 
4 x 4 truck with plow* 

19. Warehouse/Nutrition 
Services Complex 

690 Cope Industrial Way 
Palmer, AK 99645 

4 yard front end loader 
Grader or Dump Truck w/Belly Blade 
4 x 4 truck with plow* 

 
* A 4 x 4 truck with a plow may be used as a secondary piece of equipment for clean-up 
and smaller spaces such as sidewalks, loading docks, etc.  In some circumstances, the 
MSBSD may approve the use of a 4x4 truck with a plow as a primary piece of equipment. 

 
14. CONTRACT AWARD 

Contractors may bid on any service area or combination of service areas. The MSBSD will 
recommend award of a contract to the lowest responsive and responsible bidder for each 
service area. Contracts may be awarded to more than one contractor and not all schools or 
sites may be awarded at this time. The MSBSD reserves the right to award each service area 
independently. 

 
15. CONTRACT TERM 

A. The term of any contract(s) resulting from this solicitation shall be for one (1) year 
period, beginning November 1, 2022 and ending June 30, 2023.  The MSBSD reserves 
the right to renew the contract for three (3) additional one (1) year terms, upon 
mutual written agreement between the MSBSD and the contractor. The MSBSD may 
exercise this option by giving written notice to the contractor prior to the expiration of 
the then-existing term, if it is found to be in the MSBSD’s best interest. 

 
B. The MSBSD reserves the right to add sites as needed during the life of this agreement.  

Area specifications will be determined by the MSBSD, followed by negotiation with the 
existing contractor with intent of making the added site a part of this agreement.  If 
the MSBSD and the existing contractors (if any) cannot agree on a price for the added 
site, then the MSBSD reserves the right to negotiate with other contractors.  At the 
time of extension, the contractor must again meet all the requirements contained in 
this bid packet. 

 
16. CONTRACT MANAGEMENT 

At the commencement of any resulting contract, the MSBSD and the successful bidder shall 
each designate a contract administrator. Such persons shall be the respective party’s single 
point of contact for purposes of management of the contract. The bidder’s contract 
administrator shall assume responsibility for the coordination of all contract issues under the 
contract. 
A.   There will be a mandatory preservice meeting to address the scope of work and 

review expectations.  The meeting will be held at the MSBSD Facilities Department 
located at 3901 E. Bogard Road in Wasilla.  The contract administrator and 
snowplowing supervisor are required to attend the meeting before work begins.  
Failure to attend the meeting could result in the contract being cancelled and awarded 
to the next lowest responsive bidder. 
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B. All invoices for the season must be submitted to the MSBSD Accounting Department 
by June 30th.   

 
17. FAILURE TO PERFORM/DEFAULT 

A. The contractor is required to have in effect at all times the required documentation, 
insurance, bonds, licenses and equipment.  Failure to meet these requirements and 
failure to correct such deficiencies within ten (10) days of written notification may 
result in termination of the agreement. 

 
B. The MSBSD reserves the right to employ the services of another contractor for a 

specific site or service area if the primary contractor for that site or service area fails 
to respond within the timelines required herein.  Any additional costs incurred by the 
MSBSD as a result will be the responsibility of the primary contractor.  Failure to 
respond to snow removal in a timely manner may be cause for terminating the 
agreement. 

 
C. The MSBSD reserves the right to terminate the agreement if the contractor is using 

inadequate equipment to perform contract work.  Failure to remedy issues due to 
inadequate equipment within ten (10) days of written notification may result in 
termination of the agreement. 

 
D. In the event that the contractors’ work is found to be unsatisfactory by the MSBSD, 

the contractor will be notified in writing by the MSBSD and have twenty-four (24) 
hours to correct such work.  If the situation is not resolved to the satisfaction of the 
MSBSD, liquidated damages may be assessed per Section 16 of this Scope of Services. 

 
18. LIQUIDATED DAMAGES 

A. In the event that the contractor fails to perform snow and ice removal and/or sanding 
services in a timely manner in accordance with Section 3, the contractor may be 
assessed liquidated damages in the amount of one and one-half (1½) times the 
contractor’s occurrence rate for every day the MSBSD is without services. 

 
B. In the event that the contractor fails to correct non-conforming work in accordance 

with Section 15, the contractor may be assessed liquidated damages in the amount of 
one and one-half (1½) times the contractor’s occurrence rate for every day the work 
remains uncorrected.   

 



 1. GENERAL INFORMATION: 
No special conditions apply to this bid. See Attachment A, Scope of Services for work specifications. 
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S M T W T F S August S M T W T F S
10 Work Day for Teachers (WD)*
11-12 Professional Development Days (PD)*

1 2 15 Work Day for Teachers (WD)* 1 H V V V V 7
3 4 5 6 7 8 9 16 School Opens for 1-12 (SO) 8 9 10 11 12 13 14

10 11 12 13 14 15 16 23 First Day for  Preschool/Kindergarten 15 H 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 September 29 30 31
31 1-2 Professional Development Days (PD)*

5 Labor Day Holiday (H)*

1 2 3 4 5 6 October 1 2 3 4
7 8 9 WD PD PD 13 14 Quarter 1 Ends (41 Days) 5 6 7 8 9 10 11

14 WD SO 17 18 19 20 31 Parent Conference Day (PC)* 12 13 14 15 16 17 18
21 22 PK/K 24 25 26 27 19 20 21 22 23 PC 25
28 29 30 31 November 26 27 28

11 Professional Development Day (PD)*
24-25 Thanksgiving Holiday (H)*

PD PD 3 December 1 2 3 4
4 H 6 7 8 9 10 22 Quarter 2 Ends (45 Days) 5 6 7 8 Q3 WD 11

11 12 13 14 15 16 17 23 Work Day for Teachers (WD)* 12 V V V V V 18
18 19 20 21 22 23 24 26 Christmas Holiday (H)* 19 20 21 22 23 24 25
25 26 27 28 29 30 27-30 Winter Vacation (V)* 26 27 28 29 30 31

January
2 New Years Day (H)*

1 3-6 Winter Vacation (V)* 1
2 3 4 5 6 7 8 16 Martin Luther King Jr. Day (H)* 2 3 4 5 6 7 8
9 10 11 12 13 Q1 15 9 10 11 12 13 14 15

16 17 18 19 20 21 22 February 16 17 18 19 20 21 22
23 24 25 26 27 28 29 24 Parent Conference Day (PC)* 23 24 25 26 27 PD 29
30 PC 30

March
9 Quarter 3 Ends (42 Days)

1 2 3 4 5 10 Work Day for Teachers (WD)* 1 2 3 4 5 6
6 7 8 9 10 PD 12 13-17 Spring Vacation (V)* 7 8 9 10 11 12 13

13 14 15 16 17 18 19 14 15 16 17 18 SC 20
20 21 22 23 H H 26 April 21 WD 23 24 25 26 27
27 28 29 30 28 Professional Development Day (PD)* 28 H 30 31

May
19 School Closes/Quarter 4 Ends (44 Days)

1 2 3 22 Work Day for Teachers (WD)* 1 2 3
4 5 6 7 8 9 10 4 5 6 7 8 9 10

11 12 13 14 15 16 17 11 12 13 14 15 16 17
18 19 20 21 Q2 WD 24 18 19 20 21 22 23 24
25 H V V V V 31 25 26 27 28 29 30

AUGUST FEBRUARY

Matanuska-Susitna Borough School District
 School Calendar

2022-2023 

JULY JANUARY

DECEMBER JUNE

* Indicates no school for students

SEPTEMBER MARCH

OCTOBER APRIL

NOVEMBER MAY

APPENDIX 8: SCHOOL CALENDAR
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