Mat anu-Skai tna Bor ou
School DI stri ct

April 2022 Demographics

District Overview
Attendance Zone Only
® Elementary Schools
B Middle Schools
A High Schools
Roads
— Highways
Railroads
Rivers
Water
] Attendance Zone Boundary
0 10 20

ssssss

Miles

Houstan. 4\

e

Business Information Serviceg

C_~

gl

andc



Matanuska -Susitna Borough School District
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2021-2022 Enrollment and Demographics Study
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Matanuska -Susitna Borough School District

or the last 30 years, the Matanuska-Susitna Borough School District realized strong and
consistent enrollment growth. But since 2015-16, the overall district enrollment has re-

mained flat, except for the COVID year of 2020-21 and the recovery this year.

We do not see the elements of sustained enrollment growth present in this district, alt-
hough there are some very positive demographic factors that indicate that growth shou/d occur. Not
only could enrollment growth prove elusive, but also there is an equal likelihood that the overall en-

rollment could even decline during the next decade.

Birth rates are declining, but the trend for more childbearing-age women living in the district is increasing. The number of
children under 5 years old is expected to realize strong increases during the next decade, but school-age children are expected to
increase at half the rate. The number of adults older than 60 years old is expected to see double-digit percentage increases

through 2032.

'The strongest factor affecting the district’s enrollment is new jobs growth. There is a near-perfect statistical relationship
between the number of new jobs created and new enrollment. We estimate that for every 2.7 new jobs, there is a new student
enrolled in the Mat-Su district, including the charter enrollment. This is the lowest jobs to new enrollment ratio that we have
ever seen in any district in the country. That means that if the Alaska economy rebounds only slightly to the levels realized only
a few years ago, the district could once again see strong enrollment growth.

Thanks to Deputy Superintendent Luke Fulp, who coordinated the delivery of data and questions from our firm. Neither
the school administration nor school board has attempted to influence the findings of this study in any way. A draft report was
emailed to district administrators on March 15,2022. A final report was delivered to the district on March 30, 2022.

Gintrs 275

Preston Smith
Principal Owner
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There are two areas, a mile square,

in the school district where there are

nearly 300 students living. (p. 49).

About 85.7 percent of the
district’s non-charter enroll-
ment attend the district’s
public schools. That is far
below the state average of
3.2 percent of the state’s en-
rollment either attending
home-school or private
schools. Even when the
charter enrollment is includ-
ed, the district’s market
share is 94.3 percent. So the
non-public school enroll-
ment would be nearly twice
the state average. (p. 56)
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Three statistical models project that the
Mat-Su district enrollment—not
counting charter enrollment—will be
between 16,980 and 18,670 by 2031-
32. This is assuming a total enrollment
increase during that time of between
0.5 percent and 10.5 percent. The mid-
range model shows 5.5% growth. (pp. 8
-33)

In most school districts, when the local
economy increases the number of jobs, en-
rollment increases. That is the case in this
district, with a near-perfect relationship
statistically. There is a 98.39 percent pre-
dictability between enrollment growth and
job growth. On average, for every 2.7 new
jobs in the Mat-Su area, there would be
one additional student enrolled in the dis-
trict (including charter school enrollment).
We have never seen a ratio of new jobs to
new students this low. (p. 62)
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Several demographic factors in the dis-
trict show strength, however, we are
not convinced that it will result in new
enrollment in the public schools. (p.

38-42).

'The district has a high percentage of stu-
dents who live in rental housing. Our esti-
mate is that nearly 40 percent of the stu-
dents live in residential units that their
families do not own. That is the main rea-
son that new residential construction and
residential sales do not affect enrollment
in the district. There is no statistical rela-
tionship between new residential develop-
ment and additional enrollment. (pp. 70-
71 and pp, 72-73.)
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2021-2022 Enrollment and Demographics Study

The Matanuska-Susitna Borough School District in south-central Alaska is larger than the state
of West Virginia and has more types of schools than just about any school district in the
Borough—charter schools, large public high schools, small one-room schools, virtual schools,
and home schools. In December 2021, the Matanuska-Susitna Borough School District selected
our firm to provide a comprehensive demographic study for the 2021-22 school year. We were
asked to accomplish four key objectives: (1) determine demographic trends in the district and
(2) thoroughly analyze and provide enrollment projections, (3) determine the impact of new res-

idential construction on enrollment and (4) produce a comprehensive demographic study.

The district intends to use the data collected and presented in this study to not only eval-
uate the current building capacity and enrollment trends, but to also appropriately plan for fu-

ture enrollment.

In this study, a wide range of sources were used, including data from the state Department
of Education, the state Health Department, the National Center for Educational Statistics, and
the Mat-Su Borough assessors/GIS office. The school district provided student rosters, class-
room counts per each building, square footage by building data, summary data and enrollment

data by schools.
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Matanuska -Susitna Borough School District

Introduction

The Matanuska-Susitna Borough School District (hence-forth Mat-
Su Schools) is a very interesting and challenging district for which to un-
dertake an enrollment projection study. Historically, this district has sus-
tained steady and strong enrollment growth since the late 1980s, with
just a bit of a lull in the late 1990s and a few slight dips since. However,
since 2015-16, the overall district enrollment has remained fairly flat
(excepting the pandemic year of 2020-21 and recovery this year). This
trend, plus some demographic and socioeconomic indicators we will re-

view later, suggest that not only could the district expect lower growth
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rates in the near future, but that enrollment decreases could be on the

horizon.

'The demographic analysis reported here combines several ap-

proaches to better understand possible future enrollments of the district.
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