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September 20, 2023 - Board Meeting Agenda Questions & Responses 

 

6.3 Approve Personnel Action Items  

Were exit interviews offered to any of these employees?  

Yes, exit interviews are offered to all employees. 

I would like all exit interviews going forward to be shared with the board. 

Exit interviews may be requested via a public records request.  

To ensure employee privacy is protected, the exit interviews will require the use of 
legal services to redact information incurring additional cost to the district. 

 

 

6.4 Request for Release from Contract and Waive Liquidated Damages Fee  

We are asked to release them from the contract but are not given any information 
as to why.  Can we have a column added to the document that gives a brief 
description as to why?  I understand that some things might be confidential, but I 
believe this information is important to have when approving this. 

 



Due to HIPPA and employee confidentiality, the specific reasons are not shared.  
Individuals on the Request for Release from Contract and Waive Liquidated 
Damages Fee qualify under one of these reasons: if the employee's resignation is 
due to unforeseen circumstances beyond the employee's control. Uncontrollable 
circumstances may include, but are not limited to, incapacitating medical condition 
or injury of the employee or a member of the employee's immediate family 
requiring employee's care, a spouse's relocation due to employment to a distance 
beyond a reasonable commuting distance, other situations determined to be 
beyond the employee's control. Liquidated damages may also be waived when the 
employee's departure is to take a position within the education field that 
constitutes a promotion. Liquidated damages will not be charged when the 
termination of employment is initiated by the District.  

 

6.5 Vouchers-Separate Voucher 1020 as a separate vote  

All the Vouchers will be moved to Action. 

 

Active Internet Technologies, LLC, doing business as Finalsite-Access to student 
information by whom?  What kind of information is being collected and shared? 
Shared with who? 

 

Finalsite is the vendor for our district website, app, and communications platform.  

Various information is shared on our website including district and school 
information, newsletters, calendars, etc. Finalsite is also the platform that allows 
communications to be sent to the Higley community via email, phone call, text or 
on the app. This includes all critical school communications and daily attendance 
notifications as required by the state. 

 

Parking permits for where? 

 

This PO was to pay for the WFHS staff parking permit decals for FY2023-2024. 

 

6.6 Staff Travel-Pull NCECA and NCTM as separate items. 

All Staff Travel will be moved to an action item. 

 

6.8 M&O Financial Report  

Other than SPED, what other expenses are included in this? What things do we bill 
to Medicaid? 

 

Medicaid school-based direct service claiming is a federally funded program that 
allows the school district to be reimbursed for some of their costs associated with 



providing certain direct medical services to a child whose IEP states a medical need 
to receive a covered service. The expenses billed to this fund are salaries and 
benefits for employees who work on claims and support the reporting. 

 

For Northrop, what donation are they matching?  

 

Northrop is matching a parent/employee donation. 

6.13 Approve Student Discipline Hearing Officers  

What exactly do hearing officers do? 

Mediate long-term suspension/expulsion hearings.  

Why are there so many? 

The list is all Trust certified hearing officers for the entire state of Arizona.  

Do they work for the Trust? 

No. They are trained by the Trust.  
 
By approving, does that approve these people to work with Higley?  

They are independent contractors who serve as 3rd party impartial mediators.  

What does such approval entail? 

Majority of board members voting yes. 

 

 

 

 

 

 



What is a holiday dinner retreat for HHS choir?  What was the district approval 
process for this travel?  What is the educational value of this trip? 

The holiday dinner retreat is similar to student council camps and athletic team 
camps.  The HHS choir uses this time to team build and prepare for their winter 
season, including their annual holiday dinner.  This trip was approved last year as 
well.  The process is the same as all overnight/out-of-state field trips where the 
request was approved by site administration and then sent to cabinet for approval, 
following HUSD policy.  Once cabinet approves, the choir then submitted the final 
packet for governing board approval.  The trip allows for the choir program to focus 
on their standards for performance and knowledge, as well as opportunities for 
team building and leadership development. 

 

I noticed  on the resignation/termination list but also listed on  for approval 
for a hard to fill stipend. I am assuming this is going to be prorated but wondering 
why that adjustment wasn’t made for approval.  

The employee resigned; this individual will repay any portion of the stipend that 
has been received and charged liquidated damages. 

Since the employee we referenced resigned back in August, wouldn’t they have 
already received their last paycheck from us? If so, what methods are used to 
recoup those funds if there isn’t a paycheck to deduct them from?  

Method: When an employee resigns and still owes the district money due to 
liquated damages or overpayment on a stipend, we invoice them. The invoice is 
sent to their residence and to the HUSD accounts receivable department.  
If they do not pay, it is turned over to collections. 
 

Please remind me what the $750 employee recognition payments are for.  

This is the payment to all employees that were employed prior to April 1, 2023, 
and still employed as of August 31, 2023.  This is one time employee recognition 
stipend of up to $750 based on the employee’s employment status. 

 

What is  on the supplemental for? How is an  receiving a 
 contract? And why is the contract listed as District Office?  

This is an error, should read HEA Stipend. 

We’ve previously approved a stipend for  for HEA . If this is an 
additional stipend, how much is the total stipend and why would it not be all 
submitted at 1 time?   

Previously, the MOU with HEA was approved at the June 28, 2023, board meeting 
but this is the first stipend listed in the personnel action items. The total stipend is 
$4,586 for this individual.  

Why are we paying the HEA  a stipend when they get their dues. As 
stated in a previous meeting, taxpayer dollars should not be paid to HEA when they 
are attending events in their HEA capacity.  

It is part of the approved MOU. 




