
NSD Family Welcome Back Event 
& Learning Session

November 14, 2023



AGENDA

Time Topic/Activity

6-6:20 p.m. Welcome and Purpose, Superintendent Michael Tolley

6:20-7 p.m. 2024-25 Budget Development, Deputy Superintendent Berge 

7 - 7:25 p.m. Family Conversations/Report Out

7:25-7:30 p.m. Closing remarks, Superintendent Michael Tolley 



   Welcome and Purpose



NSD Students: Who do we serve

2015-2016
● American Indian/Alaskan Native: 

0.3%
● Asian: 15.6%
● Black/African American: 1.9%
● Hispanic/Latino: 12.7%
● Native Hawaiian/Other Pacific 

Islander: 0.2%
● Two or more races: 8.4%
● White: 60.9%

2022-23
● American Indian/Alaskan Native: 

0.3%
● Asian: 25.8%
● Black/African American: 2.4%
● Hispanic/Latino: 13.4%
● Native Hawaiian/Other Pacific 

Islander: 0.1%
● Two or more races: 9.3%
● White: 48.8%

Source: OSPI



NSD Students: Who do we serve

2015-2016
● Low income: 17.2%
● Multilingual: 7%
● Special Education: 13.9%
● 504: 5.8%
● 94 different languages/dialects 

spoken by families and students

2022-23
● Low income: 17.7%
● Multilingual: 9.5%
● Special Education: 14.3%
● 504: 9.9%
● 119 different languages/dialects 

spoken by families and students
● Top 10 languages: English, Spanish, Korean, 

Russian, Chinese (unspecified), Portuguese, 
Vietnamese, Hindi, Mandarin, and Telugu

Source: OSPI and Synergy



NSD Students: Who do we serve



How are our students doing?  



Commitment to Family Connection & Engagement 



2022-23 Family Engagement: What I Learned 
● Families need clarity on NSD educational path options and U.S. Education System 

○ Family Engagement and Resource Center launched July 1
○ Dr. Srinivas Khedam is designing translated informational videos outlining student 

options/An FAQ for new parents (e.g., grade specific information, AP, IB, CTE, 
college application process, etc.)

● Improved communication requests across various family groups
○ Guide to District Apps created: 

https://www.nsd.org/n/~board/district-news/post/a-family-guide-to-northshores-
web-based-tools-and-apps 

○ Redesigning special education webpages with families and staff
○ Continued support for ParentSquare and StudentSquare; families pleased

with new translations supports.  

https://www.nsd.org/n/~board/district-news/post/a-family-guide-to-northshores-web-based-tools-and-apps
https://www.nsd.org/n/~board/district-news/post/a-family-guide-to-northshores-web-based-tools-and-apps


2022-23 Family Engagement: What I Learned 
● Ongoing opportunities for families to share perspectives in a more unified way & in 

partnership with community organizations/parent leaders
○ Superintendent will meet with groups of families twice a year. Purpose is to build 

community, share information, and exchange ideas.
○ Working with parent leaders & cultural organizations to design each event. 

● Clarify the District’s approach to preventing and addressing racism and 
discrimination for families, students, and staff
○ The Racial and Educational Department, Student Services, and Safety and Security  

developed a toolkit; communicated to staff and families. 
● Request for more information about inclusionary practices

○ As part our our labor negotiations with NSEA (teacher union), we have agreed to 
adopt a clear definition of inclusion and practices this school year for the District 





2024-25 Budget Development
Fall 2023



• Budget guiding principles

• Budget development timeline

• Enrollment and other updates

• Fiscal update and review of 4-year projections

• First look at potential savings list

• Communication plan/timeline
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  Budget Development Agenda



2024-25 Budget Development Process
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1. Honor the District Strategic Plan as the foundational policy guidance (including its focus on 

Racial and Educational Justice as well as student outcomes). (Was #2)

2. Minimize the impact on students both in the classroom and in their educational experiences. 

(Was #4)

3. Keep schools open. (Was #5)

4. Comply with negotiated agreements.

5. Minimize reduction in force (RIF).

6. Preserve consistent and predictable operations and services to the extent possible while 

working to avoid any additional burdens on the work within classrooms. (Was #8)

7. Comply with state mandates (whether funded or not).

8. Conform with adopted, existing school board policies.
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Budget Guiding Principles – Updated



• September 26, 2023 -  Budget Study Session 

• November 13, 2023  - Budget Study Session

– Review 2022-23 final numbers

• December 11, 2023 – Budget Study Session, recommendations from 
Superintendent

• January 16, 2024 - Budget Study Session to review and finalize recommendations

– Review allocation changes

– Review overall major budget changes

• January 15 to February 1 - Central budgets developed

• February 29, 2024 - Budget Allocations to Schools

• March 11, 2024 - Budget Study Session

• May 2024 - Final General Fund Balancing

• May 13, 2024 - Budget Study Session

• June 24, 2024 - Introduce Budget to Board and Required Public Hearing

• July 8, 2024 - Board Action to adopt school year 2024-25 budget
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FY 2024-25 Budget Development Calendar - Proposed



How Districts Are Funded 
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Northshore Current Revenue 

70.8% from 
State Sources



Enrollment and Other Updates
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Source: Actual October 1 Headcount for 2017-18 thru 2022-23, per OSPI report 1251H.  
2023-24 reflects headcount enrollment as of October 2nd, not including Running Start or Open Doors program enrollment. 
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  Enrollment – Headcount with October 1 update



Fiscal Update and Review of 4-Year Projections 
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  Special Ed – Remaining Gap in State Basic Ed Funding – with year end 22-23

22/23 Budget 
was for a $22.1m 
deficit

As of September, 
estimated deficit 
was $26.2m
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   TBIP - Gap in State Basic Ed Funding – with year end 22-23

Total Costs

Local Levy

Local Levy

Local Levy

Local Levy

Local Levy

22/23 Budget 
was for a $2.98m 
deficit

As of September, 
estimated deficit 
was $3.9m



Financial Context
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Transparent bars(in 
the background) 
represent budget, 
which includes 
$25M of capacity in 
both the revenue 
and expenditure 
amounts.

Budgeted 
$17.4
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 2022-23 Expenditures by Activity
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2023-24 
Budget

Percent of 
Budget

Lake Washington  $      25.9M  4.65%

Issaquah $       19.2M 4.96%

Edmonds $       21.6M 5.41%

Everett $       21.9M 5.63%

Federal Way $       24.4M 5.70%

Northshore $      25.4M 5.72%

Shoreline $       10.2M 6.07%

Tacoma $       33.7M 6.09%

Kent $       35.7M 6.74%

Bellevue $       29.4M 7.67%

24-25 Goal Percentage of Budget of 5.25% 

This will shift NSD to #3

Central Office Administrators Comparison
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Analysis After 2022-23 Year-End

2022-23 
Budget

2022-23 
Actual Variance

Beginning Fund Balance $      38.5 $      39.5 $         1.0  

Revenue $    422.0 $   401.7 $   (20.3)

Expenditures $    439.1 $   424.5 $   (14.6)

Difference Revenues v 
Expenditures $    (17.1)  $   (22.8) $      (5.7)

Ending Fund Balance $      21.4  $      16.7 $      (4.7)

2023-24 
Budget

2023-24 
Updated 

Projection Variance

Beginning Fund Balance $      17.4 $          16.7 $       (0.7)  

Revenue $    431.3 $        434.2 $        2.9

Expenditures $    444.5 $        451.2 $        6.7

Difference Revenues v 
Expenditures $    (13.2) $        (17.0) $      (3.8)

Ending Fund Balance $        4.2 $            (.3) $      (4.5)



Four Year Budget

2023-24 2024-25 2025-26 2026-27

Beginning Fund Balance  $           16.7 $             (.3)  $          (22.2)  $          (49.2)

Revenue $         431.3 $         439.9 $         448.7 $         457.7

Additional Revenue due to 
Enrollment $              2.9  $             3.0 $             3.0 $             3.1

Expenditures $         444.5 $         457.9 $         471.6 $         485.7

Additional Expenditures for 
Support Services, SpEd, & EL $              6.7 $             6.9 $             7.1 $             7.3

Difference Revenues v 
Expenditures $          (17.0) $         (21.9) $         (27.0) $         (32.2)

Ending Fund Balance $             (.3) $         (22.2) $         (49.2) $         (81.5)

Assumptions:
• Enrollment assumptions held “flat” (no change from year to year in forecast)
• Revenues grow two-percent annually (based on history and expectations)
• Expenditures grow three-percent annually (based on history) with current staff levels

General Fund
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Sept 
Actual

Oct 
Proj

Nov 
Proj

Dec 
Proj

Jan 
Proj

Feb 
Proj

Mar 
Proj

Apr 
Proj

May 
Proj

June 
Proj

July 
Proj

Aug 
Proj Total

Beginning 
Fund Balance $ 16.7 $ 12.9 $ 28.6 $ 15.5 $  12.3 $    6.1 $    2.0 $  (0.3) $  19.2 $    6.6 $  (6.7) $ (.0.5) $   16.7

Total Revenue $ 31.2 $ 51.3 $ 22.5 $ 32.4 $  29.4 $  31.5 $  33.3 $  55.1 $  23.0 $  22.3 $  41.8 $  35.7 $ 409.5

Total 
Expenditures $ 35.0 $ 35.6 $ 35.6 $ 35.6 $  35.6 $  35.6 $  35.6 $  35.6 $  35.6 $  35.6 $  35.6 $  35.6 $ 426.6

Projected 
Ending Fund 
Balance $ 12.9 $   28.6 $  15.5 $  12.3 $     6.1 $     2.0 $  (0.3) $   19.2 $    6.6 $   (6.7) $   (0.5) $   (0.4) $   (0.4)

Projected Fund Balance by Month – in Millions

Projection as of Nov 2, 2023
Excludes capacity

*Rounding accounts for 
differences between this 
slide and previous slides.
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Assumptions
1. Local levy based on multi-year tool & ESD 112 analysis
2. Enrollment remains the same for each year

3. 2% growth for State revenue plus 23-24 known increases
4. 3% expenditure growth plus 23-24 known increases

  Budget Outlook (2023-2027)
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  Adjusted Fund Balance Four Year Outlook – as updated November 13



Potential Solutions 
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• Capital levy and bonds funds, include those for buildings and technology are 
restricted by law on how they may be used.

• Only staff who are working on qualified capital/levy projects may be charged to 
those dollars and funds may only be used for what was promised to taxpayers.

• Proceeds from building sales must go into the capital fund, the general fund 
cannot benefit from that transaction.

33

  Capital Funds – uses and restrictions
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The potential 
solutions list 
should not be 
viewed as 
recommendations 
or decisions, these 
are options for 
consideration. 
Other options will 
likely also be 
considered.

  Potential Solutions
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The potential 
solutions list 
should not be 
viewed as 
recommendations 
or decisions, these 
are options for 
consideration. 
Other options will 
likely also be 
considered.

  Potential Solutions



Communication Plan and Engagement Timeline 
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Financial Advisory Committee – 8 meetings

• Oct, Nov, Jan, Feb, Mar, April, May and June

School Leaders – coincide with  board study sessions 

Labor Partners - coincide with  board study sessions 

Student Advisory Board – November 15

Family/Community/Stakeholder Survey

• Survey to launched in October to gather information and feedback on what is most important for your student and should 
be prioritized in the budget development process; 2,600 responses. 

Family/Community Budget Sessions - 6 meetings

• Three to provide background and understanding of NSD’s current financial position (Fall/Winter 2023); Nov. 14, Nov. 30, 
and Dec. 5

• Three to provide budget updates and information on the 2024-25 budget (Spring 2024)
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 FY 2024-25 Budget Communication and Engagement Plan



As of Nov. 7, at 3:30 p.m. we have 2,145 responses 

It closed Nov. 8 at 11:59 p.m. 

Of the responses: 
•81% are parents/guardians
•12% are students
•6 % are "community members" which could include staff

The survey was intentionally constructed so we could analyze responses by race, home language, income level, services, 
etc. 

Next steps will include: 
❑  Will analyze raw data
❑  Findings will be presented to Cabinet and communicated to the board
❑  Findings will also be communicated to school leaders, all staff, and families via regular communication  channels 

(Monday Message, Connections, Budget Development webpage)prior to the Nov. holiday break
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 FY 2024-25 Budget Communication Plan – Community and Family Survey
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Questions and Discussion



Family Conversations

Guiding Questions: 
● What current Northshore resources, services, or supports 

have positively impacted your child’s/children’s academic 
success? 

● What current Northshore resources, services or supports 
have positively impacted your child’s/children’s wellbeing 
in school? 

● What else would you like to share with the Superintendent 
about your child’s experience in NSD? 



Table Report Out & Close  


