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The Maple Elementary School District Board of Trustees understands the responsibilities entrusted to
them by their community to uphold the Constitution, protect public interest in schools and ensure that a
high quality education is provided to each Maple student. To maximize the public's confidence in our
leadership, the Board of Trustees has collaboratively established commitments and protocols.

As Trustees, we commit to:

Value, support and advocate for Public education

Understand the distinctions between board and staff roles, and refrain from performing
management functions that are the responsibility of the superintendent and staff
Understand that authority rests with the board as a whole and not with individuals
Keep confidential matters confidential

As a Board, we commit to:

Keep the district focused on learning and achievement for all students

Operate openly, with trust and integrity

Ensure opportunities for the diverse range of views in the community to inform board
deliberations

Board Roles and Responsibilities:

° Involve the community, parents, students and staff in developing a common vision for the
district focused on learning and achievement and be responsive to the needs of all students

° Hire and support the superintendent so that the vision, goals and policies of the district can be
implemented

° Adopt a fiscally responsible budget based on the district's vision and goals, and regularly

monitor the fiscal health of the district



