
 

WHEN ARE WE SUCCESSFUL? 

 

 

HOW ARE WE DOING IT? 

♦ Improve Academic Performance 
♦ Foster Student Culture 
♦ Advance Staff Culture 
♦ Maximize Resources 
♦ Build a Better GISD 

 

WHY IS 

GALVESTON UNIQUE? 

 
 

 

WHAT ARE WE DOING? 

Raise the Grade 
 Elevate Learning 
 Value Culture 
 Grow Together 

VISION 

Academic Performance 

       TEA Report Card 
             MAP Growth 
                  SGM 

Student & Staff Culture 

Behavior Data 
ADA 

Student Surveys 
HR Data 

Staff Surveys 

                                         Resources 

                                         FIRST 
                       Fund Balance 
                 Salary Comps 
 
          Build Better 
           Facilities 
 Partnerships 
 

GISD:  
Destination 

District 


