
 
 

Office of the 

Executive Director 
 

Administrative Leadership Team 

August 19, 2020 

12:30pm to 4:00 pm 

Virtual Meeting 

 

DCIU Mission: The mission of the Delaware County Intermediate Unit, a regional educational service agency, 

is to provide leadership in the development and delivery of quality, cost-effective programs 

and services to school communities. 

 

DCIU Vision: DCIU is creating partnerships that inspire excellence in education. 

Drive, Create, Inspire, Understand 

 

ALT Purpose:  Lead the work at DCIU to live our Mission and Vision and provide continuous improvement 

and accountability to advance our organization to be high performing and one of sustained 

excellence. 

 

Agenda 
 

 Health and Safety Plan Updates 

 Safe Schools Training on COVID 

 Reopening of Programs 

 Symptom Monitoring and Quarantine Guidance 

 How to Handle Possible Case of COVID-19 

 Title IX Overview 

 Reminder - Website 

 
 

 


