C/U (-) Empowering Partnerships For Education

Administrative Leadership Team
October 21, 2020
1:00 pm to 4:00 pm

Agenda

DCIU Mission:
The mission of the Delaware County Intermediate Unit, a regional educational service agency, is
to provide leadership in the development and delivery of quality, cost-effective programs and
services to school communities.

DCIU Vision:
DCIU empowers partnerships that drive, create, inspire and understand excellence in education.
DRIVES strategic forward movement ~ CREATES dynamic innovative solutions
INSPIRES limitless possibilities UNDERSTANDS challenges and aspirations

ALT Purpose:
Lead the work at DCIU to live our Mission and Vision and provide continuous improvement and

accountability to advance our organization to be high performing and one of sustained excellence.

Welcome

Purpose, Expected Outcomes, and Agenda for Today’s Work _

Opening Dr. Maria Edelberg
e Welcoming
e ALT Introductions

Title IX Dr. Shellie Feola

Human Resources Updates

e Background Checks Mrs. Marianne Meade

e Payroll Authorizations

e Interviews and Documentation in Talent Ed Dr. Maria Edelberg
Health and Safety Plans ALT

e Breakout Rooms Explore Four (4) Questions:
1. What is working well with the Health and Safety Plan?
2. What parts of the plan do you need to or constantly
reinforce with staff and students?
3. What additional information is needed for clarity?
4. What are the challenges the programs are facing?
Information Sharing
e Equity Steering Committee
e New Positions: Equity and Inclusion Coordinator
e Blackboard Connect



e Flu Shots — October 28 @ Morton, Marple and Aston (begins at
7:30am)
Closing Dr. Maria Edelberg

Zoom Link:

Join Zoom Meeting
https://zoom.us/j/97059176671

Meeting ID: 970 5917 6671

One tap mobile

+16468769923,,97059176671# US (New York)
+13017158592,,97059176671# US (Germantown)

Dial by your location
+1 646 876 9923 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 970 5917 6671
Find your local number: https://zoom.us/u/adG2KZ5dhC



https://zoom.us/j/97059176671
https://zoom.us/u/adG2KZ5dhC

