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I. CALL TO ORDER –Chair Shiver called the meeting to order at 5:32.  
 

II. BOARD INFORMATION/DISCUSSION ITEMS 
A. Graduation Rate 

Dr. Summers explained the withdrawal codes that counted against the District’s graduation rate 
and discussed changing the process to better track students who withdraw.   
 
The Board, Superintendent Marks and Dr. Summers discussed dropout prevention program and 
student EOC grades from last year, student attendance, student data entry, identifying 
potential student dropouts and student drop out team.   Board asked for bi-weekly update on 
student dropout prevention.   
 

B. 2014-18 Strategic Plan Update 
Board and Dr. Summers discussed the following: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair Shiver adjourned the workshop at 6:03 p.m.    

 


