FRANKIN COUNTY SCHOOL BOARD
WORKSHOP
WILLIE SPEED BOARD ROOM
FEBRUARY 15,, 2016

5:30 P.M.
MINUTES

BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson, Vice Chair, Teresa Ann Martin, Pam
Marshall and Stacy Kirvin

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and
Monica Moron-Administrative Assistant

I.  CALLTO ORDER —Chair Shiver called the workshop to order at 5:31 p.m. Chair Shiver then turned the
workshop over to Superintendent Marks.

1. BOARD INFORMATION/DISCUSSION ITEMS
District Job Descriptions-Revised
Attendance Assistance

Guidance Counselor-Grades K-7

Guidance Counselor-Grades 8-12

MIS Director

Superintendent Administrative Assistant
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Superintendent Marks discussed the revised the job descriptions with the Board. The Board discussed the
MIS Director extensively. Karen Peddie, HR Director addressed the Board commented the MIS positon must
have some type of authority due to state level reporting. The Board discussed adding a supplement to a
coordinator position.

Chair Shiver adjourned the workshop at @ 5:59



