FRANKLIN COUNTY SCHOOL BOARD
COMMUNITY WORKSHOP

CARRABELLE CITY COMMISSION ROOM

CARRABELE FL
MAY 25, 2016
5:00 P.M.

MINUTES

BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson-Vice Chair, Stacy Kirvin,
Pam Marshall and Teresa Ann Martin

OTHERS PRESENT: Monica Moron-Administrative Assistant

OTHERS ABSENT: Nina M. Marks, Superintendent and Barbara Sanders-Board Attorney

CALL TO ORDER —Chair Shiver called the meeting to order at 5:04 p.m. and then turned over to
Dr. Sue Summers Special Programs Director.

DISCUSSION ITEMS
Dr. Summers listed the areas of discussion:

Consequences
Attendance
Cell phones

In addition the discussions also included
Separating the code of conduct in to elementary, middle and high school

Update the dress code and do away with school shirts
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Better discipline in schools

Have school shirts made an impact on student grades

Bullying

Corporal Punishment
Bus driver authority
Bus student capacity

Student allowed to makeup work after missing school

Progressive discipline
Consistency

Deans for elementary, middle school and high school

Excessive student absences
Student in good standing
Additional attendance officer

Hired hall monitor for middle and high school

Change job description of truancy officer

Secretary assistant for middle and high school to assist with student passes

Teachers not taking role
Health aides on all buses

Grade level teachers working together (elementary with elementary, middle with middle

and high school with high school)
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Three different types of consequences for the different grade levels
Teacher input
Parent meetings
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Allow parent to update contact information in FOCUS

Chair Shiver adjourned the workshop at 6:56 p.m.
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