FRANKLIN COUNTY SCHOOL BOARD
REGULAR MEETING
WILLIE SPEED BOARD ROOM

NOVEMBER 7, 2016
6:00 P.M.
AGENDA

INSPIRE From Our Hearts LEAD with Humility SOAR with Pride
I. CALLTO ORDER/ADOPTION OF AGENDA-
Il. INVOCATION AND PLEDGE OF ALLEGIANCE- Pam Shiver
COMMENTS/DISCUSSION ITEMS

Ill. NINA M MARKS-SUPERINTENDENT
A. 2015-16 Retiree Recognition & Presentation

IV. BOARD MEMBERS

V. BARBARA SANDERS-BOARD ATTORNEY
A. Carrabelle Nest Relocation Update

BOARD ACTION ITEMS

VI. CONSENT ITEMS

A. Bills-101916 $147,346.00
Minutes-10-03-16 FCSB Workshop
Minutes-10-03-16 Regular Meeting
Minutes-10-10-16 Special Meeting-Final Budget Hearing
Minutes-10-10-16 Special Meeting
Minutes-10-14-16 FCSB Walkaround Workshop-FCS
Minutes-10-17-16 FCSB Workshop
Minutes-10-17-16 Regular Meeting

TIoMmMoOO®

VIl. NINA M MARKS-SUPERINTENDENT
A. Recommendation to Rescind Head Football Coaching Supplement

VIIl. NICK O’'GRADY-CURRICULUM AND GRANTS DIRECTOR
A. 2015-16 Equity Report and Findings
B. 2016-17 PAEC Professional Development Agreement for Beginning and New Teachers
C. 2016-17 Parent Involvement Plan

IX. KAREN PEDDIE-HUMAN RESOURCES DIRECTOR
A. YellowFolder Master Services Agreement & Service Procedure
YellowFolder PO-$31,399.76
Bus Driver Sitting Time Increase
Critical Teacher Shortage Supplement Recommendation
Food Service Positions (New)
Manager of Facilities, Maintenance & Transportation Job Description (New)
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FRANKLIN COUNTY SCHOOL BOARD
REGULAR MEETING
WILLIE SPEED BOARD ROOM

NOVEMBER 7, 2016
6:00 P.M.
AGENDA

INSPIRE From Our Hearts LEAD with Humility SOAR with Pride

Manager of Facilities, Maintenance & Transportation Salary Schedule
Facilities, Maintenance & Transportation Secretary Job Description-(New)
Facilities, Maintenance & Transportation Secretary Salary Schedule
FCS Security Officer Job Description-(New)
KG-1%t Additional Teaching Position (New)
Avid Tutor Recommendation-D Huckabee

. Sub List-Nov

ZrASTIO0

BUD STRANGE-FACILITIES, MAINTENANCE & OPERATIONS MANAGER
A. 2014-15 FCS Florida Safe Schools Assessment Tools Report (FSAAT)
B. Part-Time Custodial Position

SUE SUMMERS-SPECIAL PROGRAMS DIRECTOR
A. Wharton Agreement

SHANNON VENABLE-FINANCIAL SERVICES DIRECTOR
A. Superintendent’s Monthly Report-September
B. ABC School 1% QTR Financials

PUBLIC/VISITOR COMMENTS
The Franklin County School Board welcomes you to this meeting. This is time set aside for the
Citizens of Franklin County to address the School Board. Your participation is welcomed and

appreciated

ADJOURNMENT
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FRANKLIN COUNTY DISTRICT SCHOOLS

Administrative Offices -
85 School Road Suite 1 g
Eastpoint FL 32328 - ""‘”""“‘E ool

(850) 670-2810-Phone (850) 670-8579-Fax

Nina M Marks
Superintendent

Mrs. Nina Marks, Superintendent:

School Board Members:

Attached you will find the bills list for 10/19/16. If you have any questions, please call the finance office at 670-2810.

General Fund: $70,547.91

School Food Service: $43,638.94

Federal Fund: $25,185.32

Capital Projects: $7,973.83

Total $147,346.00

District | District 2 District 3 District 4 District 5
George Thompson Pam Marshall Teresa Ann Martin Stacy Kirvin Pam Shiver
Vice Chair Chair

An Equal Opportunity Employer

franklinFcAauntruerhanl Ara




ABC REHABILITATION (V000000015)

1520 JENKS AVE
SUITEA
PANAMA CITY, FL 32405
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund |Function |Object| Revenue|Facility | Project| Program| Amount
A/P RUN 16/17 ABC SEPT 16 ABC
ol
10/19/16 110 Standard| 157379 REHAB 09/23/2016 REHAB 09/30/2016 |110 |5200 310 0091 (5307 $1,385.70
$1,385.70
ALARM FIRE SURVEILLA (V000002593)
INTEGRATORS, LLC
PO BOX 337
CRAWFORDVILLE, FL 32326
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function |Object|Revenue|Facility | Project| Program| Amount
‘:‘512}:2 ,1o|Standard | 157546/INV. 11080 [10/41/201611080 10/07/2016 |110 [8100  [390 0091 $1,615.00
$1,615.00
AMAZON.COM (V000001098)
P. O. BOX 530958
ATLANTA, GA 30353-0958
Batch Name PO Type| PO # PO Name PO Date Invoice # Invoice Date | Fund|Function |Object| Revenue |Facility [Project| Program| Amount
‘1“(‘;’:12}:2' 1 10|Standard| 157255/ Band Speakers 08/30/2016| PO 157255 08/30/2016 [110 |7400  |644 0091 |7517 $399.00
A/P RUN Wireless
73.90
10/19/16 110 Standard | 157300 Keyboards 09/13/2016(PO 157300 09/13/2016 |110 |5100 590 0091 7517 $2,173
AP RUN AN -
10/19/16 110 Standard|157382|Headphones |09/23/2016|PO 157382 09/23/2016 |110 |7400 644 0091 |7517 $373.83
w/ Mic
A/P RUN AMAZON--
717
10/19/16 110 Standard | 157386 RICHIE 09/26/2016(PO 157386 09/26/2016 |110 |7400 642 0091 |7517 $18




Amazon -

AP RUN keyboards,
10/19/16 110 Standard | 157409 |adapters, 09/28/2016 (PO 157409 09/28/2016 |110 |7400 644 0091 7517 $814.25
surface pro
cord
AP RUN Amazon -
Standard| 157468 | Wireless 10/04/2016|FPO 157468 10/04/2016 [110 [7400 644 0091 |7517 $147.96
10/19/16 110
Keyboards
AP RUN B
Standard|157536|COUNTING  [10/10/2016|PO 157536 10/10/2016 |110 |7300 510 0091 $689.90
10/19/16 110
MACHINE
AP RUN CON
Standard|157538|COUNTING  [10/10/2016|PO 157538 10/10/2016 |110 |7300 510 0091 $94.85
10/19/16 110
MACHINE
$4,880.86
APALACHICOLA MARINA (V000005508)
P.O. BOX 308
119 WATER STREET
APALACHICOLA, FL 32329
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function|Object| Revenue |Facility | Project| Program| Amount
A/P RUN SEPTEMBER
9004 1,840.99
10/19/16 110 Standard|157221 BLANKET 08/29/2016 (38025 09/16/2016 |110 (7800 460 $
$1,840.99
ARTEZIA GROUP INC. (V000001106)
4825 WOODLANE CIRCLE
STE. 108
TALLAHASSEE, FL 32303
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund |Function|Object| Revenue Facility | Project| Program| Amount
A/P RUN WATER
/ 2 00 590 9001 $33.25
10/19/16 110 Blanket |157003 BOTTLE 16/17 07/19/2016|398525/23/3 10/06/2016 (110 |79
110 (7900 590 9004 $33.25
110 |7900 590 0091 $52.00

$118.50




BADGE EXPRESS, INC. (V000000812)

21 POND STREET
ARDEN, NC 28704

Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund|Function |Object| Revenue |Facility| Project| Program| Amount
APRUN Standard| 157413 |badge 09/29/2016|30448 10/10/2016 |110 |7900 590 0091 $1,212.00
10/19/16 110
$1,212.00
BAKER BROTHERS (V000001290)
PO BOX 409635
ATLANTA, GA 30384-9635
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund|Function |Object| Revenue |Facility | Project| Program| Amount
f{’;z}:: \ 1o|Standard| 15742  BAKER 09/29/2016| R930505 09/27/2016 |110 (8100  [590 0091 $71.86
A/P RUN BAKER
4 :
10/19/16 110 Standard | 157343 5915812 09/15/2016{R932133 09/28/2016 (110 |8100 590 9007 $295.73
$367.59
BRIAN STEPHEN HARDY (V001632206)
PO BOX 612
CARRABELLE, FL 32322
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund |Function |Object| Revenue |Facility | Project| Program| Amount
f‘;gﬁg’ 1o|Blanket [157208|HARDY 08/23/2016(10/11/16 HARDY |10/11/2016 [110 |5400 (310 0022|8217 $60.00
$60.00

CENTENNIAL BANK VISA (V000009337)

PO BOX 31021

TAMPA, FL

33631

Batch NamelPOType| PO # | PO Name I PO Date

Invoice #

Invoice Date|Fund | Function | Ob]ectl Revenue]FaclIity] Pro]ect| Program I Amount




?{;;L’Jg’ 110 Standard|157472|10/3/16 10/04/2016|PO 157472 10/04/2016 (110 (7100 390 9001 |8837 $50.00
A/P RUN ,
10/19/16 110 Standard| 157566 | Sunpass 10/17/2016| SUNPASS 16/17 [10/05/2016 (110 |6400 330 0091 $99.93
NOTARY
A/P RUN Notary $103.00
10/19/16 110 Standard| 157550 Renewal 2016 10/12/2016 | RENEWAL 10/12/2016 |[110 |7730 730 9001
PEDDI
$252.93
COVINGTON HEAVY DUTY (V000001751)
PARTS, INC.
P.O. DRAWER 1049
ANDALUSIA, AL 36420-1221
Batch Name [PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund|Function |Object| Revenue |Facility |Project| Program| Amount
AP RUN SEPTEMBER
Standard|157229|2016 08/29/2016|PO 157229 09/30/2016 (110 (7800 550 9004 $432.39
10/19/16 110
BLANKET
$432.39
DEBORAH COOPER (V000009955)
155 15TH STREET
APALACHICOLA, FL 32320
Batch Name PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function |Object|Revenue |Facility| Project| Program| Amount
OLIVIA
A/P RUN SEPT 2016
10/19/16 110 Blanket |157120 ?%PER 08/03/2016 COOPER 09/30/2016 |110 |7800 390 0091 |8807 $384.48
$384.48
DELL COMPUTERS (V000002305)
C/O DELL USA
PO BOX 534118
ATLANTA, GA 30353-4118
Batch Name]PO Type] PO # | PO Name | PO Date Invoice # Invoice Date|Fund|Functlon|0b]ect| Revenueh:acllitylProject|Program[ Amount




A/P RUN

10/19/16 110 Standard | 157473 |Dell Desktops |10/04/2016| XK1 TMX5T7 10/05/2016 |[110 |7400 644 0091 (7517 $1,270.44
A/P RUN Toner for Dell
10/19/16 110 Standard | 157389 805 09/26/2016| XK1W5FWD6 10/07/2016 (110 (5100 510 0091 (7517 $2,788.89
$4,059.33
DONNIE SEGREE (T000004146)
DONNIE SEGREE
PO BOX 333
EASTPOINT, FL 32328
Batch Name |PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function |Object| Revenue |Facility | Project| Program| Amount
A/P RUN SEGREE BUS
10/19/16 110 Blanket |157000 BARN 16/17 07/19/2016(NOV. 2016 BB 10/17/2016 (110 |[7800 360 9004 $700.00
$700.00
DUKE ENERGY (V000007220)
PO BOX 1004
CHARLOTTE, NC 28201-1004
Batch Name PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund |Function |Object| Revenue |Facility | Project| Program| Amount
DUKE
APTRUN Blanket |156996|ENERGY 07/19/2016 ckieaniodl 10/13/2016 |110 |7900 430 9004 $68.25
10/19/16 110 DUKE
1617
110 |7900  [430 0091 $040
110 |7900 430 9001 $2,506.48
110 |7900 430 9007 $0.00
$2,574.73

FAIRPOINT COMMUNICAT (V000007663)

COMMUNICATIONS
PO BOX 580028
CHARLOTTE, NC 28258-0028

Batch Name|PO Type| PO# | POName | PO Date

Invoice# |Invoice Date|Fund|Function |Object| Revenue Facility | Project| Program| Amount




A/P RUN

FAIRPOINT

10/7-11/6/16

10/19/16 110 Blanket |156994 16117 07/19/2016 EAIRPNT 10/07/2016 |110 |7900 370 9004 $133.98
110 |7900 370 0091 $5,888.59
110 |7900 370 9007 $0.00
110 |7900 370 9001 $443.41
$6,465.98
FIRST CALL TRUCK PAR (V000003519)
7318 W. TENNESSEE STREET
TALLAHASSEE, FL 32304
Batch Name |PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function |Object| Revenue |Facility | Project| Program| Amount
AP RUN SEPTEMBER
Standard|157230|2016 08/29/2016|PO 157230 09/30/2016 |110 |7800 550 9004 $647.37
10/19/16 110
BLANKET
$647.37
FIRST LAB (V000003097)
16450 COLLECTIONS CENTER DRIVE
CHICAGO, IL 60693
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund|Function |Object|Revenue |Facility | Project| Program| Amount
A/P RUN SEPTEMBER
Standard|157223|12016 08/29/2016|fI00157567 10/07/2016 |110 |7800 390 9004 $32.25
10/19/16 110
BLANKET
$32.25
FRANKLIN CO. LND FIL (V000003426)
33 MARKET STREET
SUITE 203
APALACHICOLA, FL 32320
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function |Object|Revenue|Facility | Project| Program| Amount
’1‘(’)';12}112' . 1| Standard| 157543|SOLID WASTE [10/11/2016 197174 09/19/2016 |110 [7900 385 0091 $4.55

$4.55




FRANKLIN'S PROMISE COI (V002523321)

192 COACH WAGONER BLVD.
APALACHICOLA, FL 32320

Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund|Function|Object| Revenue |Facility | Project| Program| Amount
%5’12};'2 . 1p|Standard|157523(9.26-10.6  1010/2016(9/26-10/6/16 FPC|10/07/2016 (110 [5100 (310 0101|8227 $1,500.00
$1,500.00
HOWARD TECHNOLOGY SO (V000004137)
SOLUTIONS
P. 0. BOX 11407
BIRMINGHAM, AL 35246-1132
Batch Name|PO Type| PO# PO Name PO Date Invoice # Invoice Date|Fund |Function |Object| Revenue |Facility| Project|Program| Amount
A/P RUN Parts for Mimio
10/19/16 110 Standard| 157298 |& Computer 09/12/2016|PO 157298 09/12/2016 |110 |7400 644 0091 To17 $5,145.00
Connection
A/P RUN
10/19/16 110 Standard| 157381 |Earbuds 09/23/2016|16-00770893 09/27/2016 |110 (7400 644 0091 |7517 $600.00
$5,745.00
IDA BRANNAN (T000000233)
524 AVE A
EASTPOINT, FL 32328
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function |Object| Revenue |Facility | Project| Program| Amount
AP RUN  |giandard|157037|RENEE o7r19r2016| 22227 10520184 0080016 |110 [5400  [310 0022 |8217 $195.00
10/19/16 110 RE
$195.00

JESSICA NIKIA HARRIS (V001632204)

213 17TH ST.
APALACHICOLA, FL 32320




Batch Name |PO Type| PO# PO Name PO Date Invoice # Invoice Date|Fund |Function |Object| Revenue |Facility | Project| Program| Amount
:‘é';g/‘f: 1 o[Blanket |157209|HARRIS 08/23/2016|10/13/16 HARRIS|10/13/2016 |110 |5400  [310 0022 [8217 $60.00
$60.00
JOHN EDWARD NUNEZ (T003024034)
164 TWIN LAKES RD
PO BOX 1062
EASTPOINT, FL 32328
Batch Name |PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund |Function|Object| Revenue |Facility | Project| Program| Amount
A/P RUN 10/4,12, 2016
10/19/16 110 Blanket |157567|NUNEZ 10/17/2016 NUNEZ 10/12/2016 |110 |5400 310 0022 (8217 $135.00
$135.00
JONES BONNIE (E019080459)
445 23RD AVENUE
APALACHICOLA, FL 32320
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund|Function |Object| Revenue |Facility |Project| Program| Amount
A/P RUN ,
/1 410 1
10/19/16 110 9/24/16 JONES |09/24/2016 [110 |7700 330 9004 |j67) $17.00
$17.00
KEVIN HAEUSSER (V000010012)
824 WEST GULF BEACH DR.
EASTPOINT, FL 32328
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund |[Function |Object| Revenue|Facility | Project| Program| Amount
A/P RUN HAEUSSER
10/19/16 110 Blanket 157144 16/17 08/09/2016|10/3-10/14/16 KH |10/14/2016 |110 |6140 310 9009 |5307 $0.00
110 (6140 310 0091 {5307 $1,995.65

$1,995.65




KRISTEN SOUDERS (T000002202)

PO BOX 1102
CARRABELLE, FL 32322
Batch Name PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund |Function|Object| Revenue|Facility| Project| Program| Amount
APRUN | ndard|157038|KRISTEN  |o7/19/2016] 7201071 1191640132016 110 |5400 (310 0022 |8217 $255.00
10/19/16 110 KR
$255.00
MATTS SMALL ENGINE R (V000021000)
1582 HWY 98 WEST
CARRABELLE, FL 32322
Batch Name |PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function|Object| Revenue|Facility | Project| Program| Amount
A/P RUN LAWN
10/19/16 110 Standard| 157466 MOWER 10/04/2016 {4002 10/13/2016 (110 |7900 641 9001 $7,649.95
$7,649.95
MINOLTA CORPORATION (V000005711)
SOLUTIONS USA INC
DEPT.2366 PO BOX 122366
DALLAS, TX 75312-2366
Batch Name |PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function|Object| Revenue |Facility| Project| Program| Amount
A/P RUN MINOLTA SEPT 16
10/19/16 110 Blanket |157005 16117 07/19/2016 MINOLTA 09/30/2016 |110 (7700 390 9001 |8607 $109.39
110 (7700 390 0091 (8607 $888.44
$997.83
MOVIE LICENSING USA (V000006402)
2844 PAYSPHERE CIRCLE
CHICAGO, IL 60674
Batch Name]PO Type| PO # | PO Name l PO Date Invoice # Invoice Date]FundIFunctIon[Ob]ectlRevenuelFaclllty[Proiect|Program Amount




MOVIE

A/P RUN LICENSING
10/19/16 110 Standard | 157467 USA- 10/04/2016|2243067 09/26/2016 [110 |5100 360 0091 $465.00
RENEWAL
$465.00
NEOLA, INC (V000002581)
3914 CLOCK POINTE TRAIL
SUITE 103
STOW, OH 44224
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function|Object| Revenue |Facility | Project| Program| Amount
?3712}:2‘110 Blanket |156983|NEOLA 16/17 |07/18/2016|63485 09/15/2016 |110 |7100 310 9001 $1,600.00
$1,600.00
OFFICE DEPOT (V002340059)
PO BOX 633301
CINCINNATI, OH 45263-3301
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function|Object| Revenue|Facility | Project|Program| Amount
%71;?2‘ 110 Standard| 157426 |Order 09/29/2016| PO 157426 09/29/2016 (110 |7200 510 9001 $49.49
110 |7500 510 9001 $36.33
$85.82
PAEC (V000006660)
753 WEST BOULEVARD
CHIPLEY, FL 32428
Batch Name|PO Type| PO# PO Name PO Date Invoice # Invoice Date|Fund |Function |Object| Revenue |Facility | Project| Program| Amount
%71;}:2110 Standard| 157544 PAEC VS037 |10/11/2016|VS037 09/26/2016 |110 (5100 310 7001 $275.00

$275.00




PANAMA ALTERNATOR & (V000007266)

413 E11TH STREET
PANAMA CITY, FL 32401

Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date | Fund |Function |Object| Revenue |Facility | Project| Program| Amount
%‘;;‘f;’ +1o|Standara| 157476 100189 10/04/2016|100189 09/06/2016 |110 |7800  |550 9004 $225.00
AP RUN PANAMA
Standard| 157548 ALTERNATOR|10/12/2016| 100249 09/21/2016 (110 |7800 550 9004 $89.00
10/19/16 110
9/21/16
$314.00
PANAMA BUSINESS MACH (V000007241)
505 W. 15TH STREET
PANAMA CITY, FL 32401
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund|Function |Object| Revenue |Facility | Project| Program| Amount
A/P RUN PANAMA
10/19/16 110 Blanket |156988|BUSINESS 07/18/2016|198038/198040 |10/03/2016 |110 |7700 390 9001 |8607 $6.59
16/17
AP RUN PANAMA
Blanket |156988|BUSINESS 07/18/2016|198207 10/12/2016 |110 [7700 390 9001 |8607 $64.68
10/19/16 110 16/17
$71.27
QUILL CORP. (V000007251)
P.O. BOX 37600
PHILADELPHIA, PA 19101-0600
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function|Object| Revenue |Facility | Project| Program| Amount
AT RN Standard | 157522 |QUILL 10/10/2016|9863263 10/10/2016 |110 |7500 590 9001 $11.03

10/19/16 110

$11.03




RUMBERGER,KIRK & CAL (V000007551)

P.O. BOX 1873
ORLANDO, FL 32802
Batch Name PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund |Function|Object| Revenue|Facility | Project| Program| Amount
%712!?21110 Standard| 157524 |INV 831381 10/10/2016|831381 09/30/2016 |110 |7100 312 9001 $737.00
$737.00
SANDERS AND DUNCAN, (V000008011)
P.O. BOX 157
APALACHICOLA, FL 32329
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund|Function |Object| Revenue |Facility |Project| Program| Amount
AP BUN Standard|157568|29560 10/17/2016|29560 10/12/2016 |110 (7100 311 9001 $2,029.50
10/19/16 110
$2,029.50
SCHOOL CHECK IN (V000642557)
PO BOX 17979
TAMPA, FL 33682-7979
Batch Name|PO Type| PO# PO Name PO Date Invoice # Invoice Date|Fund |Function |Object| Revenue |Facility | Project| Program| Amount
%’;gﬁgﬁo Standard|157540|SCI Supplies  [10/11/2016|0030336 10/12/2016 |110 |7700 510 9001 $433.40
$433.40
SOUTHERN SPEECH THER (V000021003)
P.O. BOX 483
APALACHICOLA, FL 32329-0483
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date [Fund|Function |Object| Revenue |Facility | Project| Program| Amount
SOUTHERN .
A/P RUN 10/3-10/14/16
10/19/16 110 Blanket 157106 1S;I;ECH 08/02/2016 ANGELA 10/14/2016 |110 [5200 310 0091 (5307 $4,448.00




| $4,448.00

TAYLOR COUNTY SCHOOL (V000002501)

TAYLOR COUNTY SCHOOL BD
318 N CLARK STREET
PERRY, FL 32347
Batch Name |PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund [Function|Object| Revenue |Facility | Project| Program| Amount
A/P RUN TAYLOR CO
13-9/23/1
10/19/16 110 Blanket |157560 16117 10/13/2016(8/3-9/23/16 TC 09/23/2016 (110 |5200 310 0091 |5307 $729.25
110 (5200 310 9008 |5307 $741.72
$1,470.97
TELETECH ASSOCIATES (V000002597)
DBA TELETECH ASSOCIATES
PO BOX 637
RHINEBECK, NY 12572-0637
Batch Name PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund|Function |Object| Revenue |Facility|Project| Program| Amount
’1‘3;' 1;?2' 11o|Blanket |157541|ERATE 16/17 |10/11/2016(TTFRNFY163  |10/0722016 |10 (7700 (390 9001 |g857 $250.00
$250.00
TERMINIX INTERNATION (V000004002)
P O BOX 742592
CINCINNATI, OH 45274-2592
Batch Name|PO Type| PO# PO Name PO Date Invoice # Invoice Date |Fund|Function|Object| Revenue |Facility | Project| Program| Amount
A/P RUN TERMINEX 9/28/16
1019/16 110 Standard| 157141 16117 08/09/2016 TERMINEX 09/28/2016 |[110 |7900 390 0091 $339.00
$339.00

TOMMY'S GLASS & (V000008710)

P.O. BOX 1408

LYNN HAVEN, FL 32444




Batch Name PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund|Function |Object| Revenue |Facility | Project| Program| Amount
?gg{,?: 110 Standard| 157556 |INV 177171 10/13/2016|177171 10/03/2016 |110 (8100 590 0091 $214.79
$214.79
TRUGREEN (V000009950)
PO BOX 78031
PHOENIX, AZ 85062-8031
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function|Object| Revenue|Facility | Project| Program| Amount
A/P RUN TRUGREEN
10/19/16 110 Standard| 157525 9/24/16 10/10/2016|55038091 09/29/2016 |110 (7900 390 0091 $1,000.00
$1,000.00
VERIZON WIRELESS (V000000148)
PO BOX 660108
DALLAS, TX 75266-0108
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function|Object| Revenue |Facility | Project| Program| Amount
A/P RUN VERIZON 9/2-10/1/16
10/19/16 110 Blanket |156995 16117 07/19/2016 VERIZON 10/01/2016 (110 |[7800 371 9004 $497.69
110 (7900 371 0091 $0.00
110 |7700 371 9001 $0.00
110 |8100 371 9007 $0.00
$497.69
WALLACE PUMP & SUPPLY (V000009419)
P.O. BOX 13517
MEXICO BEACH, FL 32410
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date | Fund|Function|Object| Revenue |Facility| Project| Program| Amount
?g; 2/11":”0 Standard|157482|INV 21021 10/06/2016|21021 09/06/2016 (110 |8100 590 9007 $279.12

$279.12




WAYNE NASH (T000000102)

WAYNE NASH
839 CC LAND ROAD

EASTPOINT, FL 32328

Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function|Object| Revenue |Facility |Project| Program| Amount
?871;?? 110 Standard | 157040 WAYNE 07/19/2016(10/4,6,2016 10/06/2016 [110 |5400 310 0022 (8217 $120.00
$120.00
WEX FLEET UNIVERSAL (V002359076)
PO BOX 6293
CAROL STREAM , IL 60197-6293
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function|Object| Revenue |Facility| Project| Program| Amount
%712/?? 110 Standard| 157470 | BLANKET 10/04/2016|47063392 09/30/2016 |110 |7800 460 9004 $158.79
110 |7800 450 0091 $393.03
110 |8100 450 9007 $180.53
110 |7800 450 9004 $241.29
$973.64
WILLIE NICHOLS (T000002204)
141 PATTY LN
EASTPOINT, FL 32328
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date |Fund [Function|Object| Revenue |Facility | Project| Program| Amount
/6/
AP RUN  |oiandard| 157034 |WILLIE o7r9/2016| 2232829106116 0062016 |110 [5400 (310 0022 8217 $247.50
10/19/16 110 wi
$247.50
WRITE SCORE (V002340080)

350 ENGLENOOK DR
DEBARY, FL 32713




Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function |Object| Revenue|Facility | Project| Program| Amount
A/P RUN Write Score
10/19/16 110 Standard| 157376 LLC 09/22/2016|5276| 09/30/2016 |110 (5100 590 0091 |7207 $9,100.10
$9,100.10
KEVIN HAEUSSER (V000010012)
824 WEST GULF BEACH DR.
EASTPOINT, FL 32328
Batch Name|PO Type| PO # PO Name PO Date Invoice # Invoice Date|Fund |Function | Object| Revenue |Facility |Project| Program| Amount
A/P RUN HAEUSSER
10/19/16 110 Blanket [157144 16/17 08/09/2016(10/3-10/14/16 KH [10/14/2016 |420 (6140 310 0091 |04767 $0.00
420 |6140 310 9009 |04767 $0.00
$0.00
Grand Totals
Fund Amount
110 $70,547.91
420 $0.00
Grand Totals:|$70,547.91
Signature #1 Signature #2
Signature Date Signature Date

Signatures confirm the Check and Invoice Reconciliation Reports match




AMAZON.COM (V000001098)

P. O. BOX 530958
ATLANTA, GA 30353-0958

Batch Name PO Type| PO# | POName | PO Date Invoice # Invoice Date|Fund|Function|Object| Revenue | Facility | Project| Program| Amount
A/P RUN FF&V
10/19/16 410 Standard|157295 PROGRAM 09/12/2016|PO 157295 09/12/2016 |410 |7600 510 9003 $436.50
$436.50
BAKER BROTHERS (V000001290)
PO BOX 409635
ATLANTA, GA 30384-9635
Batch Name|PO Type| PO# | POName | PO Date Invoice # Invoice Date|Fund |Function|Object| Revenue|Facility | Project| Program| Amount
A/P RUN FAN
10/19/16 410 Standard| 157329 MOTOR 09/15/2016|R857119 09/27/2016 (410 |7600 590 9003 $378.58
$378.58
DJKT ENTERPRISES, IN (V000004016)
5096 TENNESSE
CAPITAL BOULEVARD
TALLAHASSEE, FL 32303
Batch Name PO Type| PO# | POName | PO Date Invoice # Invoice Date|Fund|Function|Object| Revenue |Facility |Project| Program| Amount
AP RUN i
Standard| 157537 |ERICK 10/10/2016 (59380 09/23/2016 (410 |7600 390 0101 $275.00
10/19/16 410 HILL
410 |7600 390 9003 [9009 $275.00
410 |7600 390 9003 $275.00
A/P RUN CRSS -
167 H
10/19/16 410 Standard| 157535 ERIC HILL 10/10/2016|59389 09/28/2016 (410 |7600 510 9003 $1,266.00

$2,091.00




M & B PRODUCTS (V000005736)

8601 HARNEY ROAD
TEMPLE TERRACE, FL 33637

Batch Name|PO Type| PO# | POName | PO Date Invoice # Invoice Date |Fund |Function|Object|Revenue |Facility | Project| Program| Amount
AP RUN | Standard| 157551 |MILK 10/12/2016|PO 157551 10/12/2016 [410 |7600  |570 9003 $4,872.48
10/19/16 410
410 |7600 570 9003 (9009 $1,224.54
$6,097.02
ORIENTAL TRADING CO (V000006560)
ORIENTAL TRADING COMPANY
P.O. BOX 14502
DE MOINES, IA 50306
Batch Name|PO Type| PO# | PO Name | PO Date Invoice # Invoice Date|Fund|Function|Object| Revenue |Facility | Project| Program| Amount
'1‘(/)712:’[1JGN 410 Standard| 157259|SUPPLIES |08/30/2016|679587847-01 09/28/2016 [410 |7600 510 9003 $426.80
$426.80
TAFFORD RESOURCES (V002172542)
PO BOX 602763
CHARLOTTE, NC 28260-2763
Batch Name|PO Type| PO# | POName | PO Date Invoice # Invoice Date|Fund|Function|Object| Revenue |Facility | Project| Program| Amount
?g; g}:g 410 Standard| 157280 | UNIFORMS |09/08/2016|255243 09/30/2016 [410 |7600 510 9003 $3,995.30
$3,995.30
U.S. FOODSERVICE (V000009178)
PO BOX 198421
ATLANTA, GA 30384-8421
Batch Name]POType[ PO # | PO Name ] PO Date Invoice # [lnvoice Date,FundJFunctlonLOb]ectlHevenue|Facllity|Pro]ect|Program] Amount




APRUN | ndard|157530|FFaVP  |10/10/2016|PO 157530 10/10/2016 |410 |7600  |510 9003 $126.10
10/19/16 410
410 |7600 570 9003 $2,983.18
A/P RUN
10/19/16 410 Standard 157531 |SUPPER [10/10/2016(PO 157531 10/10/2016 |410 |7600 510 9003 $137.52
410 |7600 570 9003 $412.41
AP RUN ROOD -
Standard| 157532 |ABC 10/10/2016|PO 157532 10/10/2016 |410 |7600 570 9003 |9009 $5,399.47
10/19/16 410
SCHOOL
410 |7600 510 9003 {9009 $966.18
?512#2‘410 Standard|157539|FOOD 10/10/2016 (PO 157539 10/10/2016 |410 |7600 570 9003 $16,016.83
410 |[7600 510 9003 $2,051.00
A/P RUN
Standard|157549|USDA 10/12/2016|PO 157549 10/12/2016 |410 |7600 390 9003 $65.52
10/19/16 410
410 |7600  [390 9003  [9009 $2.34
$28,160.55
WASTE PRO (V000009921)
TALLAHASSEE
P O BOX 865212
ORLANDO, FL 32886-5212
Batch Name PO Type| PO# | POName | PO Date Invoice # Invoice Date|Fund|Function|Object| Revenue |Facility| Project| Program| Amount
%712/[1']2[410 Standard| 157534|GARBAGE |10/10/2016|1221368/1221566(09/20/2016 |410 |7600 385 9003 $2,053.19
$2,053.19
Grand Totals
Fund Amount
410 $43,638.94
Grand Totals:|$43,638.94




Signature #1 Signature #2

Signature Date Signature Date

Signatures confirm the Check and Invoice Reconciliation Reports match



KEVIN HAEUSSER (V000010012)
824 WEST GULF BEACH DR.

EASTPOINT, FL 32328
Batch Name|PO Type| PO# | POName | PO Date Invoice # |Invoice Date |Fund|Function Object| Revenue|Facility| Project| Program| Amount
A/P RUN HAEUSSER 10/3-10/14/16
10/19/16 420 Blanket |157144 16117 08/09/2016 KH* 10/14/2016 [110 (6140 310 9009 |5307 $0.00
110 |6140 310 0091 |5307 $0.00
$0.00
APALACHICOLA BAY CHA (V000000183)
98 12TH STREET
98 12TH ST
APALACHICOLA, FL 32320
Batch Name|PO Type| PO# | PO Name PO Date Invoice # |Invoice Date|Fund|Function|Object|Revenue|Facility | Project| Program| Amount
?{; 3}1]2‘ 420|St2Ndard| 157392|Tile Il, Part A |09/27/2016(PO 157392 |09/27/2016 |420 (6400 330 9009 (04187 $944.58
?{;2’?2 420 Standard|157475|04767 IDEA [10/04/2016|PO 157475 10/04/2016 |420 |5200 151 9009 |04767 $1,235.26
420 |5200 121 9008 |04767 $3.581.76
420 (5200 210 9009 (04767 $179.08
420 |5200 510 9009 (04767 $446.17
420 |5200 231 9009 04767 $580.00
420 |5200 221 9009 04767 $64.85
420 |5200 220 9009 |04767 $277.30
420 (5200 233 9009 |04767 $12.30
420 (5200 232 9009 |04767 $4.38
$7,325.68

BALLARD & TIGHE PUBL (V000001337)

P.O.BOX 219
BREA, CA 92822-0219

Batch Name|PO Type| PO# | POName | PO Date

Invoice # ]Imroice Daﬁe|Fund]FunctlonIOb]ectJRevenueIFaclllty|Pro]ect|Program] Amount




A/P RUN Ballard &
1 - {
10/19/16 420 Standard | 157398 Tighe 09/27/2016|0153819-IN  |09/27/2016 (420 (5100 510 0091 |04397 $209.60
420 (5100 360 0091 |04397 $124.00
$333.60
DISCOVERY EDUCATION (V000002379)
P.O. BOX 791363
BALTIMORE, MD 21279-1363 #
Batch Name PO Type| PO# | POName | PO Date Invoice # |Invoice Date |Fund|Function |Object| Revenue |Facility| Project| Program| Amount
A/P RUN Discovery
7484
10/19/16 420 Standard | 15748 Education 10/06/2016|90125520 07/01/2016 420 |5100 360 0091 |04397 $6,400.00
$6,400.00
FAIRPOINT COMMUNICAT (V000007663)
COMMUNICATIONS
PO BOX 580028 =
CHARLOTTE, NC 28258-0028
Batch Name PO Type| PO# | PO Name PO Date Invoice # |Invoice Date|Fund Function|Object|Revenue |Facility| Project| Program| Amount
A/P RUN Fairpoint Oct 10/7-11/6/16
1 .
10/19/16 420 Standard | 157553 2016 10/13/2016 NEST 10/07/2016 |420 |7700 370 0091 04777 $56.46
$56.46
KEVIN HAEUSSER (V000010012)
824 WEST GULF BEACH DR.
EASTPOINT, FL 32328
Batch Name|PO Type| PO# | PO Name PO Date Invoice # |Invoice Date|Fund|Function|Object|Revenue Facility | Project| Program| Amount
A/P RUN HAEUSSER 10/3-10/14/16
10/19/16 420 Blanket |157144 16/17 08/09/2016 KK 10/14/2016 |420 |6140 310 0091 |04767 $1,995.65
420 (6140 310 9009 |04767 $695.25

$2,690.90




MAGNIFYING MINDS (V000009095)
417 RIVER ROAD

CARRABELLE, FL 32322

”~

Batch Name|PO Type| PO# | POName | PO Date Invoice # |Invoice Date|Fund|Function|Object| Revenue |Facility| Project| Program| Amount
A/P RUN MAGNIFYING
10/19/16 420 Blanket | 157187 MINDS 16/17 08/17/2016|SEPT 16 MM |09/30/2016 |420 |5900 310 0091 |04397 $1,526.25
$1,526.25
MEDIACOM (V000006401)
PO BOX 105407 =
ATLANTA, GA 30348-5407
Batch Name|PO Type| PO# | POName | PO Date Invoice # |Invoice Date|Fund |Function|Object|Revenue Facility |Project| Program| Amount
A/P RUN MediaCom
157 g
10/19/16 420 Standard| 157557 Oct 2016a 10/13/2016|PO 157557 10/13/2016 (420 (7700 370 0091 (04777 $199.95
$199.95
PAEC (V000006660)
753 WEST BOULEVARD
CHIPLEY, FL 32428 =
Batch Name|PO Type| PO# | PO Name PO Date Invoice # |Invoice Date Fund|Function|Object|Revenue |Facility|Project| Program| Amount
%’;2,?2‘ 420 Standard| 157477 | ProPEL 10/04/2016|31312 09/23/2016 |420 (6400 730 0091 |04187 $1,000.00
A/P RUN ESE Contract
1 '
10/19/16 420 Standard| 157469 1617 10/04/2016|31320 09/29/2016 |420 |5200 310 0091 |04767 $3,750.00

$4,750.00




SCHOOL SPECIALTY (V000007660)
32656 COLLECTION CENTER DRIVE

CHICAGO, IL 60693-0326

Signatures confirm the Check and Invoice Reconciliation Reports match

Batch Name|PO Type| PO# | POName | PO Date Invoice # |Invoice Date |Fund|Function|Object|Revenue |Facility | Project| Program| Amount
A/P RUN PREMIER
Standard|157278|STUDENT  |09/07/2016|204500487301|09/23/2016 (420 |5100 510 0091 |04397 $1,234.50
10/19/16 420
PLANNERS
$1,234.50
SYSCO FOODS (V000008012)
2001 W. MAGNOLIA AVE #2
GENEVA, AL 36340 =
Batch Name |PO Type| PO# | POName | PODate Invoice # |Invoice Date |Fund|Function|Object|Revenue |Facility|Project| Program| Amount
A/P RUN SYSCO--
15754 .
10/19/16 420 Standard | 157542 PERKINS 10/11/2016|610130557 10/13/2016 |420 |5300 510 0091 |04457 $667.98
$667.98
Grand Totals
Fund Amount
110 $0.00
420 $25,185.32
Grand Totals:|$25,185.32
Signature #1 Signature #2
Signature Date Signature Date




AMAZON.COM (V000001098)

P. O. BOX 530958
ATLANTA, GA 30353-0958

Batch Name PO Type| PO # PO Name PODate | Invoice# |Invoice Date|Fund|Function|Object|Revenue|Facility|Project|Program| Amount

A/P RUN AMAZON-
Standard | 157370 |PLAYGROUND |09/22/2016|P0O 157370 |09/22/2016 |370 |7400 642 0091 |37915 $599.76
10/19/16 370 SWINGS

$599.76

BAKER BROTHERS (V000001290)

PO BOX 409635
ATLANTA, GA 30384-9635

Batch Name PO Type| PO # PO Name PO Date | Invoice# [Invoice Date|Fund|Function|Object|Revenue|Facility|Project|Program|{ Amount

A/P RUN QUOTE
10/19/16 370 Standard| 157281 5914934 09/08/2016|R829963 09/13/2016 |370 |7400 682 9001 (37915 $526.07

$526.07

BROOKS BUILDING SOLU (V000001300)

4501 BEVERLY AVE
JACKSONVILLE, FL 32210

~

Batch Name PO Type| PO # PO Name PO Date | Invoice # |Invoice Date Fund|Function|Object|Revenue|Facility|Project| Program| Amount
?{;2#2‘370 Standard|157545|BROOKS 10/11/2016|22498/22423|09/28/2016 |370 |7400 682 0091 |37915 $2,715.00
A/P RUN BROOKS
Blanket [157068|BUILDING 07/28/2016|22565 10/06/2016 |370 |7400 682 0091 |37915 $540.00
10/19/16 370 16117
$3,255.00

EZ FLEX, LLC (V002282387)

4709 S. EDGEWOOD TERRACE _
FORT. WORTH, TX 76119 '

Batch Name|P0 Type[ PO # I PO Name LPO Date ] Invoice # llnvolce DaﬂFunleunctlonJ Ob]ecl|Hevenue]Faclllty] Pro]ecﬂProgranﬂ Amount




A/P RUN FLEX-CHEER
10/19/16 370 Standard| 157292 MATS 09/12/2016|34060 09/28/2016 |370 |7400 642 0091 (37915 $3,488.00

$3,488.00

GEORGIA-FLORIDA BURG (V000003712)

P.O. BOX 2747
THOMASVILLE, GA 31799-

-

Batch Name|PO Type| PO# PO Name PO Date | Invoice# [Invoice Date|Fund|Function|Object|Revenue Facility|Project|Program| Amount

A/P RUN OCT -DEC

4
10/19/16 370 Blanket [157481 2016 10/05/2016|454409 10/01/2016 |370 |7400 682 9001 37915 $105.00
$105.00
Grand Totals
Fund Amount
370 $7,973.83
Grand Totals:($7,973.83
Signature #1 Signature #2
Signature Date Signature Date

Signatures confirm the Check and Invoice Reconciliation Reports match




SANDERS AND DUNCAN, P.A.
P.0. BOX 157

80 MARKET ST.

APALACHICOLA, FLORIDA 32329

Ph: 850-653-8976 Fax: 850-653-8743
franklin County School Board October 12, 2016
Attn: Accounts Payable
85 School Road, Suite 1
Eastpoint, FL 32328
Matter #: 88-001
Inv #: 29560
Re:  Monthly Invoice
DATE DESCRIPTION HOURS AMOUNT LAWYER
09/01/2016 Review agenda, minutes and literature 2.00 250.00 BS
05/06/2016 Attend regular meeting and workshop 1.80 225.00 BS
Email from and to L. Chipman re: Student 0.20 19.00 DD
medical records and approval for home bound
education
09/14/2016 Email (research) re: (.30 37.50 BS
Email from and to L. Chipman follow up on 0.10 9.50 DD
home bound student application
09/15/2016 Attend expulsion hearing 1.00 125.00 BS
09/16/2016 Telephone call from L. Dietzen re: Continuing 0.50 62.50 BS
Ed and contract
Research re: Employee background, telephone 0.10 12.50 BS
call to K. Peddie
09/19/2016 Attend regular meeting 1.00 125.00 BS
Emails with K. Peddie re: Backgrounds 0.20 25.00 BS
Preparing for workshop and review of policies 4.10 389.50 DD
and statutes and attending workshop.
Email to and from L. Chipman re: 0.10 9.50 DD

Confirmation of student address for truancy
notice



HIVOIE #; 290U Page 2 October 12. 2016

Email to and from 1. Chipman re: Request 0.10 9.50 DD
from Franklin County Clerk for memo /
agreement
Email to and from L. Chipman re: Attendance 0.20 19.00 DD
status for and review of student progress

09/20/2016 emails to and from L. Chipman, telephone call 0.90 85.50 DD

to Ms. Moron, review of attendance for student
and discussion re: plan regarding current

truancy petition.
Follow up email with L. Chipman re: Student 0.20 19.00 DD
progress and attendance, meeting with parent
09/21/2016 Review subpoena 0.20 25.00 BS
09/22/2016 Email and review of record 0.20 25.00 BS
(19/23/2016 Update and draft of notice of hearing due to 0.40 38.00 DD
docket change by Judge
09/26/2016 Attend special meeting 0.30 37.50 BS
Email from L. Chipman re: Scheduling 0.10 9.50 DD
meeting with parent
09/28/2016 Attending truancy hearings and draft of 1.70 161,50 DD
orders.
Prepare for and attend student truancy docket 1.20 114.00 DD
Draft order for Judge's signature from truancy 1.70 161.50 DD
docket
Totals 18.60  $1,995.00
DISBURSEMENTS Disbursements Receipts
09/30/2016 In house photocopy expense 34.50

Totals $34.50 $0.00



LYUILE H#. 2Y00U

Total Fees, Disbursements

Previous Balance
Previous Payments
THANK YOU!

Balance Due Now

Page

3

October 12. 2016

$2,029.50

$913.97
$913.97

$2,029.50

Payments received after the last day of the month will be reflected on next month's invoice.



Lincoln Plaza, Suite 1400

Rumberger 300 South Orange Avenue (32801)

KIRK & CALDWELL Post Office Box 1873
Orlando, Florida 32802-1873

September 30, 2016 Telephone 407. 872.7300
Telecopier 407.841.2133

Shannon Venable

Franklin County School District
85 School Road, Suite 1
Eastpoint, FL 32328

RE: Franklin County School District In Re: Union Negotiations and Law Law
Consulting

Qur File No.: F280 - 117641
Dear Ms. Venable:

Enclosed is our interim invoice number 831381 dated September 30, 2016 in the total
amount of $737.00, which breaks down as follows:

Current Fees:  § 725.00

Current Costs:  § 12.00
Current Amount Due: § 737.00
Total Amount Duc:  § 737.00

If this billing meets with your approval, we would appreciate receiving payment within thirty
days. Should you have any questions, please do not hesitate to give us a call.

Very truly yours,

Leonard J I.)Eerzeﬂ., I

Enclosure



Rumberger, Kirk & Caldwell
Accounting Office
P.O. Box 1873
Orlando, FL. 32802

Onr Federal ID No.: 59-2089901

September 30, 2016

Shannon Venable Our File No.: F280 - 117641
Franklin County School District
85 School Road, Suite 1 Invoice No: 831381
Eastpoint, FI. 32328
Current Amount Due: h) 737.00
Through August 31, 2016:
Total Amount Due: 3 - 737.00

Franklin County School District In Re: Union Negotiations and Law Law Consulting

Legal Services Rendered Through August 31, 2016

Current Legal Fees

Date Tkpr Description Time
07/29/2016 LiD Telephone conference with Barbara Sanders 0.3

regarding Denton Cove status.

08/02/2016 LID Reviewed email from Karen Peddie regarding 0.1
complete salary schedule.

08/04/2016 CD Revise and clean contract to incorporate all TA's . 0.5
salary schedule and forms.




Invoice No.: 831381
September 30, 2016

Page 2

08/04/2016

08/04/2016

08/05/2016

08/11/2016

08/12/2016

08/15/2016

08/15/2016

08/15/2016

08/18/2016

08/21/2016

LID

LiD

CD

LID

LID

DCW

LID

LID

LD

LID

Reviewed evaluation changes for contract
revisions.

Telephone conference with Tony Gentile
regarding status.

Prepare clean draft of bargaining agrecment for
FCTA.

Reviewed email from Karen Peddie regarding
Union issues; reviewed CBA; telephone
conference with Karen Peddie regarding Union.

Reviewed numerous public records to produce to
Tony Gentile; reviewed Shannon Venable's reply;
drafted email to Tony Gentile regarding Board
response to Chapter 119 request.

Receipt and review of e-mails regarding settlement
(Denton Cove).

Dratted emails to and reviewed emails from Karen
Peddie regarding Union issues.

Drafted emaiis to and reviewed emails from Karen
Peddie regarding bargaining issues.

Drafied email to and reviewed email from Karen
Peddic regarding Union issues.

Drafted emails to and reviewed emails from Karen
Peddte regarding insurance issues.

0.2

0.1

0.5

0.4

1.4

0.1

0.3

0.1

0.1




Invoice No.: 831381
September 30, 2016
Page 3

Timekeeper Summary
Timekeeper Hours
Leonard J. Dietzen, [ 3.2
David C. Willis 0.1
Carlie Duquette 1.0
Total Hours and Fees: 4.3

Date

Rate
$ 200.00 $
$ 200.00 $
$  65.00 $
$

Timekeeper Summary by Rank

Timekeeper Rank Hours

Senior Partner 33 %

Legal Assistant 10§
Total Fees by Rank: $

Advanced Costs

Description
Photocopies (80) @ $0.15

Total Client Costs Advanced: §

Bill Summary

Current Legal Fees:

Current Amount Due:

Towal Amount Due:

Current Costs;

Total
660.00
65.00

725.00

& B e S

Total
640.00
20.00
65.00

725.00

Amount
12.00

12.00

725.00
12.00

737.00
737.00




Rumberger, Kirk & Caldwell
Accounting Office
P.O. Box 1873
Orlando, FL. 32802

Our Federal 1D No.: 59-2089901

09/30/16

Shannon Venable Qur File No.:[F280 - 1170641

Franklin County School District
85 Schoo! Road, Suite | Invoice No.: 831381
Fastpoint, FL 32328

Current Amount Due: 3 737.00
Through 08/31/2016

Previous Balance Due: $ 0.00

Total Amount Due: § 737.00

Franklin County School District In Re: Union Negotiations and Law Law Consulting

Legal Services Rendercd Through 08/31/2016

REMITTANCE ADVICE
PLEASE RETURN THIS PAGE




FRANKLIN COUNTY SCHOOL BOARD
WORKSHOP
WILLIE SPEED BOARD ROOM

OCTOBER 3, 2016
5:30 P.M.
MINUTES

BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson-Vice Chair, Pam
Marshall, Stacy Kirvin and Teresa Ann Martin

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and
Monica Moron-Administrative Assistant

BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson-Vice Chair,
Pam Marshall, Stacy Kirvin and Teresa Ann Martin

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and
Monica Moron-Administrative Assistant

I. CALLTO ORDER-Chair Shiver called the workshop to order at 5:31 p.m. and then
turned over to Mrs. Karen Peddie.

Il. BOARD INFORMATION COMMENTS/DISCUSSION ITEMS
A. Micrographics Document Management Presentation
Mrs. Peddie, HR Director introduced Mrs. Jenny Van Hart, Vice President of Micrographics
to discuss options available to the District for minimizing storage of paper documents.

Mrs. Jenny Van Hart, gave a brief explanation of her qualifications and history with the
company. She gave the following presentation:

Current Situations
e Filing Cabinets
e Boxes-
e Bookcases
e Binders
e Stacks
Options Available

e Maintain Paper Documents

e Conduct Records Survey

e Create Databases of every filing cabinet and box
e Create a system for tracking and adding

e |dentify records that meet retention

Electronic Content Management Solution
e Scan paper files and create multiple page PDF files
e Upload into an electronic content management solution (Cloud or on Premise)

Electronic Content Management Solution Return on Investment

[1]



FRANKLIN COUNTY SCHOOL BOARD
WORKSHOP
WILLIE SPEED BOARD ROOM

OCTOBER 3, 2016
5:30 P.M.
MINUTES

BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson-Vice Chair, Pam
Marshall, Stacy Kirvin and Teresa Ann Martin

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and
Monica Moron-Administrative Assistant

BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson-Vice Chair,
Pam Marshall, Stacy Kirvin and Teresa Ann Martin

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and
Monica Moron-Administrative Assistant

e Reduced Retrieval Times

e Misfile Correction

e Knowledge file is there

e Security-control/restrict access

e Taxonomy-enforced fields, standardized data
e Revision control

o Workflow-pre-set rules and events

e Records retention

e Concurring Licensing

What Are Other Districts Doing (Competitive Bid Piggy Back)
e Suwanee Schools
— Active Employees
— Terminated Employees
— Student Records
o Jefferson Schools
— Terminated Employees
— Student Records
— Payroll
Budget Figures
e SAFE Electronic Content Management Solution
— One Concurrent License of Safe Cloud (5100 per month)
— Additional Concurrent Licenses of Safe Cloud ($70 per month)

The Board expressed concern regarding the cost this software. Mr. Kevin Ward, President
of Eagletree Technology and the Board discussed funding sources for acquisition of this
software and whether or not this purchase could be reimbursed from E-Rate. Mrs. Peddie
suggested digitizing just student records allowing for the restructure of the file room and
challenges of maintaining and accessing old student records. Superintendent Marks

(2]



FRANKLIN COUNTY SCHOOL BOARD
WORKSHOP
WILLIE SPEED BOARD ROOM

OCTOBER 3, 2016
5:30 P.M.
MINUTES

BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson-Vice Chair, Pam
Marshall, Stacy Kirvin and Teresa Ann Martin

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and
Monica Moron-Administrative Assistant

BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson-Vice Chair,
Pam Marshall, Stacy Kirvin and Teresa Ann Martin

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and
Monica Moron-Administrative Assistant

remarked that our District is a coastal city and we need to be mindful of records storage.
Mr. Ward was of the opinion it would be more timely and cost effective to purchase a
product like this instead of trying to have someone scan all the documents by hand.

Chair Shiver adjourned workshop at 6:05 p.m.
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FRANKLIN COUNTY SCHOOL BOARD
REGULAR MEETING
WILLIE SPEED BOARD ROOM

OCTOBER 3, 2016
6:00 P.M.
MINUTES

BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson-Vice Chair, Pam Marshall, Stacy Kirvin and
Teresa Ann Martin

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and
Monica Moron-Administrative Assistant

CALL TO ORDER/ADOPTION OF AGENDA- Chair shiver called the meeting to order at 6:09 p.m.
Superintendent Marks requested the following changes to the agenda:

Add: V-D (Attorney Sanders) City of Carrabelle/Nest Verbal Update

Add: (Superintendent Marks) Superintendent-VIII-A 2016-17 SSDCC Resolution & Invoice

Add: (N Grady) XII-A 2016-17 PAEC Virtual School Contract Agreement

Add: (S Summers) XV-A 2016-17 Uniform Statewide Assessment Calendar

Add: (S Venable) XVI-A TRIM Memo-Revised 092916

Revised: (S Venable) XVI-B Denton Cove Extension Fee Recommendations-Revised

Motion by Martin, seconded by Marshall to adopt agenda with changes; Motion carried 5-0
INVOCATION AND PLEDGE OF ALLEGIANCE- Pam Marshall
COMMENTS/DISCUSSION ITEMS

NINA M MARKS-SUPERINTENDENT

Superintendent Marks announced that she just received notification from Governor Rick Scott a
state-wide emergency declaration due to hurricane Matthew and asked everyone to pay attention
to the track of the storm. Chair Shiver and Superintendent Marks discussed District mitigation
plan.

Superintendent Marks discussed upcoming professional development day for staff and the Liberty
Council Presentation. She explained that upon review of the presentation material by our PAEC
legal counsel, Coppins, Monroe, Adkins & Dincman, P. A. and explained that counsel did not see a
problem in allowing the presentation however they did advise that it not take place before 3:15
p.m. which is contract time for instructional staff and that participation is optional, not mandatory.
Chair Shiver remarked that this was an educational seminar regarding students’ religious rights and
a very important module to the professional development of our teachers. Superintendent Marks
read an excerpt from the legal opinion submitted by Coppins, Monroe, Adkins & Dincman, P.A.
Chair Shiver asked if teachers would receive professional development credit if the seminar was
held after hours.

Chip Clatto, FCS Principal addressed the Board. He remarked that everyone was in favor of
religious expression however this presentation was scheduled prior to the new school
administration and there was a lot of critical and pivotal ground to cover with few professional
development days. Principal Clatto was of the opinion administrators could not afford the 4 hour
block of time scheduled for this presentation adding he would encourage staff to stay after hours
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to participate. He told the Board teachers could get professional development credit for curriculum
and instruction. The Board and Principal Clatto discussed teachers getting paid for professional

development.

IV. BOARD MEMBERS

Kirvin

Marshall

Shiver

Martin

Discussed the status of the front gate. Mr. Bud Strange, Facilities, Maintenance and
Operations Manager and Superintendent Marks discussed the status of the gate the,
job duties of the person stationed in the gate and budgetary restraints. Ms. Martin
requested from Mrs. Venable, Financial Services Director to bring back a budget on
the matter.

Discussed with Mr. Strange the bus driver shortage.

Discussed with Superintendent Marks the naval ROTC
Discussed with Mrs. Peddie overtime for custodians working on Saturday.

Requested that the guard gate and duties be placed on the October 17 meeting.
Discussed making sure all items are put in the agenda packet.

Discussed re-location of the bus barn the need for a back-up plan

Discussed the educational merits of the Liberty Council Paraprofessional
Presentation and the need to stress the importance of employee attendance.

Discussed the length of the current bus contract

Discussed with Mr. Kirvin the status of the back road to the school

Discussed the need for a workshop regarding employees hired with felonies. Board
agreed to have workshop on that matter November 7t

Discussed with Mr. Strange the lights not being on for employees in the morning.
Discussed with Mrs. Venable about retroactive supplemental pay and creating a
calendar to approve supplements throughout the year instead of all at one time and
bring back to the Board.

Mr. Thompson

Requested a meeting with Assistant Principal Rudd and Mrs. Peddie, HR Director
after the Board meeting concluded.
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FRANKLIN COUNTY SCHOOL BOARD
REGULAR MEETING
WILLIE SPEED BOARD ROOM

OCTOBER 3, 2016
6:00 P.M.
MINUTES

BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson-Vice Chair, Pam Marshall, Stacy Kirvin and
Teresa Ann Martin

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and
Monica Moron-Administrative Assistant

V. BARBARA SANDERS-BOARD ATTORNEY
A. Forestry Scholarship-Edits
Attorney Sanders remarked the scholarship is ready for approval.
Motion by Martin, seconded by Kirvin to approve with edits; Motion carried 5-0

B. Student Truancy Agreement (Document to follow)
The Board agreed to postpone this item until the 10/17 meeting.

C. Liberty Council Paraprofessional Presentation
Attorney Sanders remarked this item had been addressed by Superintendent Marks

D. City of Carrabelle/Nest (ADDED AT MEETING)
Discussed with the Board a letter received she received from the City of Carrabelle Attorney,
Dan Hartman. Mrs. Melonie Inzetta, Nest Program Coordinator, addressed the Board and
shared her ideas on an area that could be used to relocate the program. Mrs. Inzetta was of
the opinion that if the City of Carrabelle does not build an area to include the Nest, 60 students
will be displaced. The Board and Mrs. Inzetta discussed this matter further. The Board agreed
to have Mr. Kirvin, Superintendent Marks and Attorney Sanders have a sit down meeting with
Carrabelle City Attorney.

Mr. Kirvin discussed the policy about students getting in game free. Mrs. Rudd, Assistant VP
addressed the Board with a clarification of that rule.

VI. PUBLIC/VISITOR COMMENTS
Mr. Paul Bankston, FCS Paraprofessional/ MS Basketball Coach addressed the Board distributed
basketball schedules to the Board and invited them to attend some games and the athletic
handbook.

BOARD ACTION ITEMS

VIl. CONSENT ITEMS

Bills-091916 $230,704.50

Minutes-09-06-16 FCSB Workshop

Minutes-09-06-16 Regular Meeting

Minutes-09-12-16 Special Meeting

Minutes-09-15-16 Special Meeting-Final Budget Hearing

Minutes-09-19-16 FCSB Workshop

Minutes-09-19-16 Regular Meeting

OmMmMoO®mP
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Motion by Thompson, seconded by Marshall to approve items ViI-A, B, C, D, E, F and G; Motion
carried 5-0

VIIl. NINA M. MARKS-SUPERINTENDENT (ADDED AT MEETING)
A. 2016-17 SSDCC Resolution and Invoice
Motion by Marshall, seconded by Martin to approve item VIlI-A; Motion carried 5-0

IX. CHIP CLATTO-FCS PRINCIPAL
A. Travel Request-Student-Girls Golf Tournament 1
B. Travel Request-Student-Girls Golf Tournament 2
Motion by Kirvin, seconded by Marshall to approve items IX-A and B; Motion carried 5-0

X. SONJA BUFFIN-TRANSPORTATION MANAGER
NO ACTION ITEMS

XIl. TERRY HILTON-FOOD SERVICE DIRECTOR
Mrs. Hilton shared with the Board the outcome of the Harvest Hoe-down regarding student
nutrition.

Xil. NICK O’GRADY-CURRICULUM & FEDERAL PROGRAMS DIRECTOR
A. 2016-17 PAEC Virtual School Contract Agreement (ADDED AT MEETING)
Mr. O’Grady and Ms. Martin discussed the payment of the fee if a student withdraws.
Motion by Kirvin, seconded by Martin to approve item XlI-A; Motion carried 5-0

XIll. KAREN PEDDIE-HUMAN RESOURCES DIRECTOR
A. Additional Attendance Assistant
Mrs. Peddie remarked that she was not recommending the approval of this item at this time.
Richie Herrington, Coordinator of Assessment and MIS addressed the Board and updated them
on how he is progressing in his new position.
Motion by Marshall, seconded by Kirvin to approve item XllI-A;

Motion by Marshall seconded by Kirvin to rescind motion to approve item XllI-A and take off of
postpone list; Motion carried 5-0

B. Coaching Supplements Recommendation
The Board and Mrs. Peddie discussed that this is the way the recommendations have been
done in the past.
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Motion by Kirvin seconded by Marshall to postpone approval of item XllI-B, spring supplements, until
the 1°t meeting in January; Motion carried 5-0

C. After School Tutors
Mr. Thompson and Mrs. Shannon Venable, Financial Services Director discussed funding for the
positions and numbers of hours tutors would be working per week.
Motion by Marshall, seconded by Martin to approve item XllI-C; Motion carried 5-0

D. Sub List 92316
Motion by Martin, seconded by Thompson to approve item XllI-D; Motion carried 5-0

E. 2016-17 Organizational Charts
The Board, Mrs. Peddie and Superintendent Marks discussed the layout of the charts.
Motion by Thompson, seconded by Marshall to postpone approval of item XIlI-E until the 10/17
meeting; Motion carried 5-0

XIV. BUD STRANGE-MAINTENANCE & OPERATIONS MANAGER
NO ACTION ITEMS

XV. SUE SUMMERS-SPECIAL PROGRAMS DIRECTOR
A. 2016-17 Uniform Statewide Assessment Calendar (ADDED AT MEETING)
Motion by Marshall, seconded by Kirvin to approve item XV-A; Motion carried 5-0

XVI. SHANNON VENABLE-FINANCIAL SERVICES DIRECTOR
A. TRIM Memo Revised 092916 (ADDED AT MEETING)
Mrs. Venable explained why the memo was revised and the need for another final budget
hearing. Mrs. Venable requested a final budget hearing to be followed by a special meeting to
discuss the Board’s project priority list.
Motion by Kirvin, seconded by Thompson to approve item XVI-A, to have another final budget
hearing; Motion carried 5-0.

B. Denton Cove Extension Fee Recommendations-Revised (ADDED AT MEETING)
Motion by Kirvin, seconded by Thompson to approve item XVI-B; Motion carried 5-0

C. 12 Month Employee Additional Holiday Pay Recommendation
Mr. Thompson remarked he was not in favor of 8 of the recommended days. Chair Shiver and
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Mrs. Venable discussed the impact of the additional days off to the finance department.

Attorney Sanders suggested we postpone this matter and run this past the labor attorney.
Motion by Kirvin, seconded by Marshall to postpone item XVI-C until the 10/17 meeting; Motion
carried 5-0

D. 2015-16 FCSB Internal Accounts Audit Report
Motion by Martin, seconded by Thompson to approve item XVI-D; Motion carried 5-0

E. Superintendent’s Monthly Report-August and Budget Amendment #1
Motion by Kirvin, seconded by Thompson to approve item XVI-E; Motion carried 5-0

XVIl. ADJOURNMENT

Motion by Thompson, seconded by Martin to adjourn; Motion carried 5-0
Chair Shiver adjourned the meeting at 7:30 p.m.
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FRANKLIN COUNTY SCHOOL BOARD
SPECIAL MEETING

FINAL BUDGET HEARING

WILLIE SPEED BOARD ROOM
OCTOBER 10, 2016
5:15 P.M.

BOARD MEMBERS PRESENT: George Thompson-Vice Chair, Pam Marshall, Stacy Kirvin and Teresa Ann Martin
BOARD MEMBERS ABSENT: Pam Shiver-Chair

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and
Monica Moron-Administrative Assistant

CALL TO ORDER: Vice Chair Thompson called the public hearing to order at 5:15 p.m.

PUBLIC HEARING
A. 2016-17 Franklin County School District Final Millage
B. 2016-17 Franklin County School District Final Budget

ENTERTAIN PUBLIC COMMENTARY ON FINAL MILLAGE AND BUDGET
There were no public comments.
ITEMS FOR BOARD ACTIONS/APPROVAL

MILLAGE
A. 2016-17 Franklin County School District Final millage
1. Required Local Effort 3.5020
Motion by Martin, seconded by Marshall to approve item 1ll-A1; Motion carried 4-0

2. Basic Discretionary Operating 0.7480
Motion by Marshall, seconded by Martin to approve item Ill-A1; Motion carried 4-0

3. Local Capital Improvement 1.0000
Motion by Kirvin, seconded by Marshall to approve item 1ll-A3; Motion carried 4-0

4. Additional Operating 0.5000
Motion by Marshall, seconded by Martin to approve item IlI-A4; Motion carried 4-0

B. 2016-17 Franklin County School District Final Budget
Motion by Martin, seconded by Kirvin to approve item llI-B; Motion carried 4-0

C. Resolution Number 2016-004 (ESE 524) adopting final millage rates
Motion by Marshall, seconded by Kirvin to approve item I1lI-C; Motion carried 4-0

D. Resolution Number 2016-005 adopting final Budget
Motion by Kirvin, seconded by Martin to approve item IlI-D; Motion carried 4-0
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E. Resolution Number 2016-006 Categorical Flexible Spending Resolution
Motion by Martin, seconded by Marshall to approve item IlI-E; Motion carried 4-0

IV. ADJOURNMENT
Close Public Hearing on 2016-17 Franklin County School District Final Millage and Budget

Motion by Martin, seconded by Marshall to close public hearing; Motion carried 4-0

Vice Chair Thompson closed the public hearing at 5:19p.m.
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FRANKLIN COUNTY SCHOOL BOARD
SPECIAL MEETING
WILLIE SPEED BOARD ROOM

OCTOBER 10, 2016
IMMEDIATELY FOLLOWING THE FINAL BUDGET HEARING
MINUTES

BOARD MEMBERS PRESENT: George Thompson-Vice Chair, Pam Marshall, Stacy Kirvin and Teresa Ann Martin
BOARD MEMBERS ABSENT: Pam Shiver-Chair

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and
Monica Moron-Administrative Assistant

I.  CALL TO ORDER- Vice Chair Thompson called the meeting to order at 5:19 p.m.

Il. SHANNON VENABLE
A. 2016-17 Project List

After a short discussion the Board agreed to the following 2016-17 project list in the order shown
below;
Marquee-single color
Iron gate
Playground
Rubberize track
5. Gym floor
Motion by Marshall, seconded by Martin to approve item II-A; Motion carried 4-0

PwnNE

lll. ADJOURNMENT
Motion by Martin, seconded by Marshall to adjourn; Motion carried 4-0
Vice Chair Thompson adjourned the meeting at 5:40 p.m.
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FRANKIN COUNTY SCHOOL BOARD

WALK AROUND WORKSHOP
FCS CAMPUS

3:30 P.M.
OCTOBER 14, 2016

MINUTES

BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson-Vice Chair, Pam Marshall
and Stacy Kirvin

BOARD MEMBERS ABSENT: Teresa Ann Martin

OTHERS PRESENT: Barbara Sanders-Board Attorney and Monica Moron-Administrative Assistant
OTHERS ABSENT: Nina Marks-Superintendent

I.  CALL TO ORDER — Chair Shiver called the workshop to order at 3:35 p.m.

Il BOARD INFORMATION/DISCUSSION ITEMS
A. Tour/Review of FCS K-12 facilities and grounds
Chip Clatto, Principal, Jill Rudd, Assistant Principal and Bud Strange, Facilities, Maintenance and
Operations Manager leads Board members and other attendees on a tour of the FCS campus
highlighting some of the changes that have taken place under the new administration and
discussing future changes and additions to the campus.

The tour/discussion included:

Creating a collaborative learning center in the Media Room

Upgrades to the playground including the addition of canopies, handicap swing and
additional equipment for student use.

Installation of a gazeebo like structure, reading areas and vegetation on the quad area
of the campus to make it more functional.

Discussion of health issues stemming from mold in the elementary buildings

The geothermal heating and cooling system which uses chilled water

Addition of small green house and aquaponics for elementary students and larger
versions for middle/high school students. Principal Clatto remarked he would like to see
enough lettuce grown to in the greenhouses to be used in the cafeteria.
Maintenance, retro-fitting and replacement of the iron gates.

(Attorney Sanders left prior to the conclusion of the workshop)

The organization and tidiness of the custodial storage room.

The cleanliness of the Pre-K playground, functionality of storage and re-sue of
equipment.

Rejuvenation of re-cycling program.

Use of administrative building a pilot program for the installation of solar panels and
having students track energy savings and share information with the Board.

Issuing I-Cards (hall pass) to teachers to allow students entrance to school buildings
which would track keep a record of how often a classroom teacher is letting their
students out of class

Re-structure of the ISS room by inserting petitions to separate age groups.

LED lighting cost and installation compared to standard lighting
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e Replacement of mops with new floor buffing machines.

e Repainting of all exterior building doors.

e Cleaning of sidewalks and gutters

e Installation of bumpers in front of the gym.

e Removal from rust stains from building.

e Creation of STEAM and Innovation labs in the 500 building
e Creation of Makers’ Space Lab in the 1100 building

e Use of mimio board, 3-D Printers, laser and vinyl cutters

e Establishment of “Project Lead The Way” program

e Use of laptops on buses to help with discipline

e Funding sources for the proposed programs and equipment
e Hiring of a coding instructor to teach classes

Chair Shiver adjourned the workshop at 4:33 p.m.



FRANKLIN COUNTY SCHOOL BOARD
WORKSHOP
WILLIE SPEED BOARD ROOM

OCTOBER 17, 2016
5:30 PM

MINUTES
BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson-Vice Chair, Stacy Kirvin and
Pam Marshall

BOARD MEMBERS ABSENT: Teresa Ann Martin

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and
Monica Moron-Administrative Assistant

I. CALL TO ORDER-Chair Shiver called the workshop to order at 5:30 p.m. and then turned
over to Karen Peddie, HR Director.

Il. BOARD INFORMATION COMMENTS/DISCUSSION ITEMS
A. Electronic Storage and Document Management Presentation

Mrs. Peddie introduced Josh Ferrell YellowFolder to discuss his company’s proposal on
electronic document storage. He explained that his company was affiliated with PAEC and
they work only with school districts. Josh gave an extensive explanation of how his
company and their software works adding his company is familiar with FOCUS. Mr. Ferrell
shared a video presentation with the Board on how the process works from start to finish.

The Board posed several questions to Josh:
e Do you have to search student by social security numbers (No)
e Are there any companies in Florida using your service (Levy)
e Student record fees verses employee records fee (student $.25/emp $.35)
e Length of price guarantee (3 years)
e Cloud Storage or physical server storage

The Board discussed the need to archive all student records or just the newer records.
Attorney Sanders and Mr. Josh discuss the services agreement at length and additional

assurances needed by the Board.

Chair Shiver adjourned the workshop at 5:57 p.m.
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I. CALLTO ORDER/ADOPTION OF AGENDA- Chair Shiver called the meeting to order at 6:01.
Superintendent Marks requested the following changes to the agenda:
ADD VII-C BILLS OVER 510,000-HOWARD TECHNOLOGY SOLUTIONS $32,015.00
VII-D STUDENT TRAVEL REQUEST-CROSS COUNTRY TEAM REGIONALS
Motion by Marshall, seconded by Thompson to approve agenda with changes; Motion carried 4-0

Il. INVOCATION AND PLEDGE OF ALLEGIANCE- Stacy Kirvin

COMMENTS/DISCUSSION ITEMS

1. NINA M MARKS-SUPERINTENDENT
A. 2016-17 Capital Projects Plan

Superintendent Marks discussed her ideas and recommendations for options on capital projects.

Ms. Sonja Buffing, Transportation Manager addressed the Board to share her opinions on the possible
locations of the bus barn and problems that may arise with those area. Ms. Buffing recommended
repairing and using the old Apalachicola Bus Barn. Mr. Kirvin was of the opinion that the District could
not afford a new building. The Board, Superintendent Marks and Ms. Buffkin discussed this matter
further, the current agreement with EPWS and the District 5-year plan.

IV. BOARD MEMBERS

Kirvin- Had nothing to bring before the Board
Marshall-Had nothing to bring before the Board
Thompson-Had nothing to bring before the Board

V. BARBARA SANDERS-BOARD ATTORNEY
Betty Webb of BTW Services and consultant for the new Apalachicola Library Project and Katy
Greene, Apalachicola Liberian addressed the Board and discussed the construction of the library
and the materials being utilized to construct the building.
Attorney Sanders explained the need to change the reverter clause and requested the date be
modified and extended to November 7, 2017 adding the District would need to keep the second
revision which states if the property is ever abandoned, in the future the District could get the
property back. Mrs. Webb explained the substantial completion date is April 3, 2017 and the
funding source for construction of the library ends the middle of 2018 adding the one year
extension should be satisfactory. The Board agreed to have Attorney Sanders to work with Mr. Pat
Floyd, City of Apalachicola Attorney to work out the language however she asked the Board to
commit to not acting on the current reverter language.
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Motion by Shiver, seconded by Marshall to extend the contract to the public library to
November 7, 2017; Motion carried 4-0

Attorney Sanders reported on her efforts to set up meetings for Mr. Kirvin and herself with:
City of Carrabelle Attorney Hartman to discuss the Nest
Eastpoint Water and Sewer (EPWS)

VI. PUBLIC/VISITOR COMMENTS
No one addressed the Board

BOARD ACTION ITEMS
VIl. CONSENT ITEMS
A. Bills-100516 $461,635.67
B. Minutes-09-26-16 Special Meeting
C. Bills Over $10,000- Howard Technology Solutions $32,015.00-ADDED AT MEETING
D. Student Travel Request-Cross Country Team Regionals-ADDED AT MEETING

Motion by Kirvin, seconded by Thompson to approve items VII-A, B, C and D; Motion carried 4-0

VIIl. KAREN PEDDIE-HUMAN RESOURCES DIRECTOR
A. 2016-17 Franklin County District Organizational Charts (postponed Oct 3 Regular Meeting)
Motion by Marshall, seconded by Kirvin to approve item VIlI-A; Motion carried 4-0

B. Additional Tutors
Motion by Thompson, seconded by Kirvin to approve item VIII-B; Motion carried 4-0

C. B Strange-Additional Duties Compensation
Mr. Kirvin clarified that this compensation would be after Mr. Strange finished his regular work
day.

Mr. Thompson and Ms. Buffkin discussed having bus drivers help out and coaching working on
getting their CDL. The Board discussed this meeting further.

Mrs. Peddie suggested the Board not approving the spring supplements until progress is made
on getting coaches to get their CDLs to drive buses. The Board discussed this matter further.
The Board and Mrs. Peddie discussed the status of teachers’ contracts and being proactive in
getting contracts signed before the end of the school year.

Motion by Kirvin, seconded by Marshall to approve item VIII-C; Motion carried 4-0
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D. Job Description Correction
Motion by Kirvin, seconded by Thompson to approve item VIII-D; Motion carried 4-0

E. School Food Service Mangers Salary Schedule
Motion by Kirvin seconded by Thompson to approve item VIII-E; Motion carried 4-0

F. Supplemental Position Change
Mrs. Peddie verified it was a change was on the salary schedule only.
Motion by Kirvin, seconded by Marshall to approve item VIII-F; Motion carried

IX. SUE SUMMERS-SPECIAL PROGRAMS DIRECTOR
A. 2016-17 Digital Classroom Plan
Motion by Kirvin, seconded by Thompson to approve item IX-A; Motion carried 4-0

X. SHANNON VENABLE-FINANCIAL SERVICES DIRECTOR
A. Proposed Differentiated Pay Schedule
Motion by Kirvin, seconded by Marshall to approve item X-A; Motion carried 4-0

Xl. ADJOURNMENT
Motion by Thompson, seconded by Marshall to adjourn; Motion carried 4-0
Chair Shiver adjourned the meeting at 7:13 p.m.
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It is my recommendation that you rescind the approval of Randy Brock for the supplemental head football
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MEMORANDUM
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Following the meeting held on Friday, October 28, 2016 1 will be recommending that the Board rescind your
approval for the supplemental head football coach position for the remainder of the 2016-2017 school year.
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George Thompson Pam Marshall Teresa Ann Martin Stacy Kirvin Pam Shiver
Vice Chair Chair

An Equal Opportunity Employer
www.franldincountyschool.org



FRANKLIN COUNTY DISTRICT SCHOOLS Toorrin

Administrative Offices ' E VERY ONE
85 School Road Suite 1 e A
o Eastpoint FL 32328 — S CHIEVES
“Nina M Ma rhs (850) 670-2810-Phone (850) 670-8579-Fax v M
ORE
Superintendent

DATE: October 24, 2016

TO: Nina M. Marks, Superintendentw

FROM: Nick O’Grady, Curriculum and Federal Programs Director

RE: 2015-16 Equity Plan and Report Findings

| am requesting Board approval for the 2015-16 Equity Plan and Report Findings.

APPROVED

Respectfully Submitted, NOV 7 2016

. /

FRANKLIN COUNTY

Nick O'Grady | SCHOOL BOARD

District | District 2 District 3 District 4 District 5
George Thompson Pam Marshall Teresa Ann Martin Stacy Kirvin Pam Shiver
Vice Chair Chair

An Equal Opportunity Employer
www.franklincountyschool.org
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APPROVED
NOV 7 2016
FRANKLIN COUNTY
SCHOOL BOARD


TOGETH

FVERYO
ACHIEV]
Administrative Offices. e MORE
85 School Road Suite I -~
Eastpoint FL 32328
(850} 670-2810-phone {850) 670-8579-tcx
July 21, 2016
Ms. Lydia Seuthwell
Educational Poiicy Development
Office of Equal Educational Opportunity
Florida department of £Education
644 Turlington Building
Tallahassee, Florida
323295-0400
Attached is Franklin County’s Equity Report for the 2015-2016 school year. Franklin County is sending
both, an electronic and paper bound plan with original signatures.
Please feel free to contact me for any additional request.
Respectfully,
_ : J
Nick O'Grady
District 1 District 2 District 3 District 4 District 5
Georga Thompson Pam Marshall Teresa Ann Martin Stacy Kirvin Pam Shiver
Vice Chair Chair

An Equal Opportunity Employer



2015-16 Annual Equity Update Shell

PART I: PROCEDURAL REQUIREMENTS:

A. Changes to Policies or Procedures
Submit any revised policies or procedures.

B. Annual Notification of Nondiscrimination for Vocational Education Programs
1. Annual Notification of Nondiscrimination for Vocational Education Programs

Explain how annual notification of nondiscrimination is disseminated/published; and submit copies
of materials that include the annual notification of nondiscrimination Tor vocational programs,

Franklin County sends oui a mailer to each home In Franklin County which addressesMOST OF THE
PROGRAMS AT THE the CTE programs offered at the school. The flyer has all the required requirements
required by the Federal govemiment.

2. Continuous Notification of Nondiscrimination
ldentify documents used to provide the continuous netification of nondiscrimination; and submit
copies of materialg that inclede the continuoas notification of nondiscrimination.

The Franklin County K12 has brochures which addresses the CTE programs, parlicipation, and identifies
careers which are available with complefion of the curriculurn. We have these brochures in both English and
Spanish.

PART Il: INCOMPLETE ITEMS OR PENDING ACTIONS

A. Any items idenfified during equity on-site review.
N/A

B. Any other items identified on the cument or past monitoring work plans as incomplete.

Franklin County must include contact information for filing complaints of discrimination in the annual notice of
nondiscrimination, as required by the Vocational Guidelines.

PART lil: STUDENT PARTICIPATION

EVALUATION OF METHODS AND STRATEGIES:

(1) Grades 8-12, Advanced Placement (AP}, IB and AICE

Grades 9-12 Total Enrofiment 2015-16 (298)
White Black Hispanic
24C & 81 % IHE11% 14 & 5%

Whites Whites Whites Whites Wihites
in APMIBIAICE  In AP/IB/AICE  In AP/IBJAICE  In AP/IB/AICE  In AP/IB/AICE
201112 2012-13 2013-14 201415 201516
4%/(10) 7%/ 918) 756#(18) 1%/(1) {#) 0%/(0)

White Males  White Males ~ White Males - White Males ~ White Males
In APAIBIAICE  In AP/IBJAICE  In AP/IBFAICE  In AP/IB/AICE  In APAB/AICE

2011-12 201243 2013-14 2014-15 201516
13%/(16) T%H19) 6%H(D) 1%/(1} 0%(0)
Blacks Blacks Blacks Blacks Blacks

In AFIB/AICE  In AP/IBIAICE  In APAIB/AICE  In AP/IB/AICE  In AP/IBIAICE




2011-12 2012-13 2013-14 2014-15 2015-16
0%(0) 8%4(2) 12%i(4) 1%40 () 0%/0)

Black Males  Black Males  Black Males  Black Males  Black Males
InAP/IB/AICE  In AP/IB/AICE  In AP/IB/AICE  In AP/IB/AICE  In APAB/AICE

2011-12 2012-13 201314 201415 2015-16
0%/ (0) 0% /{0) 13%/ (2) 0%/ {0} 0% /{0}
Hispanics Hispanics Hispanics Hispanics Hispanics
In AP/IB/JAICE In AP/IB/AICE  In AP/IB/AICE  In AP/IB/AIGE  In APAB/AICE
2011-12 2012-13 201314 2014-15 201516
149%/({1) 13%/ (1} 0%/ {0) %/ (0} 0%/ 0}

Hisp. Males Hisp. Males Hisp. Males Hisp. Males Hisp. Males
In AP/IBIAICE In APAB/AICE  In AP/IB/AICE  In APAB/AICE  In AP/IB/AICE
201112 2012-13 2013-14 201415 2015-16
25% (1) . 0%/ {0) 0%/ {0} 0%/ {0Y 0%/ (0

Evidence of Success

Evaluate the progress made int increasing erirolfment for black, Hispanic, black male and Hispanic male students in
APAB/AIGE courses, and in dosing enrolimer gaps for black, Hispanic, black male and Hispanic male students.
Evaluation must inchuede 2011-12 to 201516,

N/A

Methods and Strategies

Identify the targeted methods and strafegies fo be used for the next period fo increase enroliment for minority stu-
denis in APAB/AICE courses, and io close enroflment gaps for biack, Hispanic, black male and Hispanic male stu-
denfs. Sirategies shouid include specific action steps taken by the schoois/district to close enroliment gaps. N/A

Franklin County ade the decision fo not support Advanced Placement Course because of lack of certified
teachers, and fow number of students inferesfed i AP classes.

Accountability Measure and Timelines

Provide accountability measures and imelines for increasing enroffment for black, Hisparic, black male and His-
panic male siudents in AP/AB/AICE courses, and elosing enroffment gaps for black, Hispanic, black male and His-
panic male students. Timelines may be over mulfiple years.

A

(2} Grades 8-12, Dual Enroliment (DE}

Grades 9-12 Tofal Enroliment 2015-16 { 268 H

White Biack Hispanic
240 & 81 % 32H&11 % 14 &5 %

Whites Whites Whites VWhites Whites
In DE In DE in DE In BE In DE
2011-12 201213 2013-14 2014-15 201516
8%/ {19) 5% /(14) 8%/ (21) 13%f {32} 16%/ (39}
White Males White Males White Males  White Males  White Males
in DE In BE In DE in DE In DE
2011-12 2012-13 2013-14 2014-15 2015-16
5%/ {7} 4%/ {6) 6%/ (9} 9%/ (12) 11%/ (13)
Blacks Blacks Blacks Blacks Blacks
In DE In DE In DE In DE In DE
201112 2012-13 2013-14 2014-15 201516
6%/ (2) 8%/ (3) 1%/ (7} 36% HD) 19%f (6)

Black Males Bfack Males Biack Males Black Males Black Males
In DE In DE in DE In DE In DE



2011-12 201213 2013-14 2014-15 201516

7%/ (1) 0% K0} 13% A2} 21% (3) 20%/ (3}
Hispanics Hispanics Hispanics Hispanics Hispanics
In DE In DE in DE tn DE inDE
209112 2012-13 2013-14 2014-15 2015-16
0% /0) 13%/ {1} 10%/ (1) 13%/ {2) 21% (3)
Hisp. Mailes Hisp. Males Hisp. Males Hisp. Males Hisp. Males
in DE In DE in DE In DE InDE
201112 2012-13 201314 2(14-15 2015-16
0% (0} 0%/ (0) 0%. (0) 0%/ {0) 20%/ (2}

Evidence of Success

Evaluate the progress made in increasing enroliment for black, Hispanic, black rmate and Hispanic male students in
dual enroliment courses, and in closing enrollment gaps for black, Hispanic, black male and Hispanic male students.
Evaluafion must include 2011-12 to 2015-16.

Whites had an increase of 10% growth from 2011-2012 fo 2014-2015 which resufted in a fotal of 125 students
over that five year period. White males had an average increase of 9.4% with a total of 47 male students tak-
ing duel enroliment during the five year period. Black students showed increases in enroliment of 18% with
a total of 27 students during the five year period. Black males showed increases of 12.2% resulting in an in-
crease of 9 male siudents during the five year period. Hispanics showed increases of 1.4% over the five year
period with a total number of 7 students over the five year period. Hispanic males had a 20% increase over
the five year period and a total of 2 students over the five year period.

Methods and Strategies

fdentify the targeted methods and strategfes fo be used for the next period fo increase enrofiment for minorty sfu-
dends In dual enroliment courses, and to close enroliment gaps for Back, Hispanic, black mafe and Hispanic male
students. Strategies should include specific action steps faken by the schools/district to close emofiment gaps.

Beftér inferaction between the guidance deparlment, instructional staff and schoof adminisiration in the
identification of eligibie students in all populations.

Accountability Measure and Timelines

Frovide accountability measures and timelines for increasing enroliment for bfack, Hispanic, black male and His-
panic male students in dual enroliment courses, and closing enrofiment gaps for black, Hispanic, black male and
Hispanic male students. Timelines may be over multiple years.

Befter interaction among the guidance depariment, instructional staff and school administration in the identi-
fication of eligible students in all populations. Frankiin County’s goal is a 10% increase in 2016-2017 school
year,

{3) Grades 9-12, All Level 3 courses (including AP, IB, AICE, DE and honors}

Grades 9-12 Total Enrollment 2015-16 ¢ 298 )
White Black Hispanic
240 & 81 % 32 &11% T4&5%

Whites Whifes Whites
All Level 3 All Level 3 All Level 3
201314 2014-15 201516
8%/ (21) 13%/ €32} 40%/f (27)

White Males ~ White Males ~ White Males
All Leval 3 All Level 3 All Level 3
2013-14 201415 201516

6%/ (9} 9%/ (12) 35%/ (43}



Blacks Blacks Blacks
All Level 3 All Level 3 All Level 3
201314 2014-15 2015-16
21% /{7) 38%/ (9) 38%/ {12}

Black Males  Black Males  Black Males
All Level 3 All Level 3 All Level 3

201314 2014-15 201516
18%/ {2} 21% /(3) 47% (7)
Hispanics Hispanics Hispanics
Alllevel 3 All Level 3 All Level 3
201314 201415 2015-16
10%/ (1) 13%/ (2) 29%/ {4}

Hisp. Males  Hisp. Males  Hisp. Males
All Level 3 All Level 3 All Level 3
201314 201415 2015-16
0%/ {0) 0%/ {0) 30%/ {3)

Evidence of Success.

Evaluale the progress made in increasing enroliment for black, Hisparic, black male and Hispanic male studenis in
all advanced courses, and in closing emvoliment gaps for biack, Hisparic, black mafe and Hispanic male students.
Evaluation must include 2011-12 to 20715-16.

Whites had an increase of 8.3% growth from 2013 to 2016 which resulted in a total of 150 students over the
three year period. White males had an average increase of 16.67%, with a total of 64 male students taking
duel enrollment during the three year period. Black students showed increases in enrollment of 32% with a
total of 28 students during the three year period. Black males showed increases of 27%, resulfing in an in-
crease of 12 male students during the three year period. Hispanics showed increases of 17.33% ovér the
three year period with a total number of 7 students over the three year period. Hispanic males had a 30% in-
crease over ihe thiree year period and a tofal of 2 students. S

Methods and Strategies

identify the largeted methods and strategies to be used for the next pericd fo increase enroliment for minority stu-
dents in all advanced courses, and to close enrofiment gaps for black, Hispanic, black male and Hispanic mafe
students. Strategios should inciude specific action steps taken by the schools/district fo close enroliment gaps.

Better inferaction between the guidance depariment, instructional staff and school administration in the
identification of eligible sfudents in all populations.

Accountability Measure and Timelines

Provide accountability measures and @imefines forincreasing enroliment for bfack, Hispanic, black male and His-
panic male students in alf advanced courses, and closing enroliment gaps for black, Hisparic, black male and His-
panic male siudents. Timelines may be over mufliple yoars.

Betier inferaction among the guidance depariment, instructional stalf and schoof administration in the identi-
fication of eligible students in all populations. Frankiin County’s goal is a 10% increase fn 2016-2017 schoof
year.

PART IV: GENDER EQUITY IN ATHLETICS

Athletics Compliance Verification

A. Aitach a Compliance Verification Form for the district (only one for the district, not one for each school),
signed by the superintendent. (See pages 7-8.)

B. Aftach a Participation Monitoring Form for each schoal with an interscholastic athletics program, signed
by the principal. (See page 9.)



PARTIV GENDEREQUITY IN ATHLETICS

Athletic Compliance Verification Form

District: FRANKLIN

1.

Sports and levels of competition effectively accommodate the interests and abilities of
members of both sexes. [Section 1000.05(3)(d)(1), F.S.; Rule 6A-19.004(2), FAC; Title
IX: 106.41(c)(1)]

IN COMPLIANCE j:] NOT IN COMPLIANCE

Equipment and supplies are provided equitably to female and male teams. [Section
1000.05(3)(d)(2), F.S.; Rule 6A-19.004(4), FAC; Title IX: 106.41(c)(2)]

INCOMPLIANCE | | NOTINCOMPLIANCE

Scheduling of games and practice times provide equal opportunities. [Section
1000.05(3)(d)(3), F.S.; Rule 6A-19.004(5), FAC; Title IX: 106.41(c}(3)] -

INCOMPLIANCE [ | NOTINCOMPLIANCE

Travel and Per Diem allowances are provided for athletes in an equitable manner. [Sec-
tion 1000.05(3)(d)(4), F.S.; Rule 6A-19.004(6), FAC; Title IX: 106(c)(4)]

INCOMPLIANCE [ | NOTINCOMPLIANCE

Opportunities to receive coaching are provided in an egnitable manner. _
[Section 1000.05(3)}d)(5), F.S.; Rule 6A-19.004(7), FAC; Title IX: 106.41(c)(5)]

INCOMPLIANCE [ |  NOTIN COMPLIANCE

Locker rooms, practice facilities and competitive facilities are of comparable quality for
male and female teams. [Section 1000.05(3)(d)X7), F.S.; Rule 6A-19.004(8), FAC; Title
IX: 106.41(c)(7)]

INCOMPLIANCE [ |  NOTIN COMPLIANCE

Medical and training facilities and services, including insurance, are provided in an equi-
table manner. [Section 1000.05(3)dX8), F.S.; Rule 6A-159.004(9), FAC; Title IX: 106.41

{c)(®)]
IN COMPLIANCE !:| NOT IN COMPLIANCE



8. Publicity and promoticn of male and female feamns support equal opportunity. [Section
1000.05(3)(d)(10), F.S.; Rule 6A-15.004(10), FAC; Title IX: 106.41(c)(10)]

INCOMPLIANCE [ |  NOTINCOMPLIANCE

9. Support services are equitable for male and female teams. [Rule 6A-19.004(11), FAC;
Title IX: 106.41(2)]

IN COMPLIANCE [ |  NOTIN COMPLIANCE

I hereby verify that the district is in compliance with the identified components of our athletics program, as

required by Title IX and the Florida Educational Equity Act.
25 e
baf




PART IV
GENDER EQUITY IN ATHLETICS

Corrective Action Plan

Dustrict: FREANKLIN

School Name: FRANKLIN COUNTY SCHOOL K-12

(1) 2) G) G
Gender Equity | Planned Actions To Address Deficiencies | Responsible Person(s) Timelines
in Athletics Found in Athletics and Contact Information
Component

Franklin County continues to have a
gap in the athletic participation with
our high schoel girls and wmiddle
school girls. Franklin Coumty has
closed the gap significantly: in 2014-
2015 the gap was 59.6% boy’s par-
ticipation to 41% for the high school
girls. In 2015-2016 the high school |
boys were at 50 % and the girls at
49%, so we clesed the gap by 16.6%
this year,

The middle school sports participa-
tion last year had the girls at 54.5%
and the boys @ 45.5%, a difference
of 9%. In 2615-2016 Franklin Coun-
ty had the beys @ 50% and the girls
@ 30% so there is equality in 2015-
2016.

Franklin County will continue to fol-
low the program we instituted Jast
year, which consisted of: coaches go-
ing to middle and high school home-
rooms to share information of our
athletic program’s for boys and girls
and encourage the students to partic-
ipate. Our plan is to not expand sur
sports offering until equality is
reached in our current sports pro-
grams.




PART IV
GENDER EQUITY IN ATHLETICS
2015-16 MONITORING FORMS

Componeni I: NOTE: OCR defines a participant as anyone who (1) participated in competition or {2) participated
with the team and was eligible for corpetition but did not play. Participation is determined as of the date of the first
competitive event for the sport.

School: Number of Parficipants | Number of Participants
i Varsity Teants Males | Females | Total Muales | Females | Total
L 22 10 32 | i |7 16 23
no|7 18
2 o 25 0 26
o 5 s
14 31
13 13 17 17
24 41
26 26 13 13
18 30
RE R BT 241 | Total J7P 46 |45 92
S1% | 49% | 100% | % of IV Pardcinaats 50% | 50% | 100%
40 |13 |om ment] 150 | 92 192
51% |49% | 100% | 52% | 48% | 100%

This form yast be submiited for each school. Be sure to fill-in the enrollment data. The
total percentage of male and female student enrollment should equai 100%.



We hereby verify that the above corrective action plan will be irnplemented to bring the institution into compliance
within the time frame indicated in the Plan.

Kot Brony 7/5]1¢

Signature, Principal

Lk | | D'zé't/f;h

1 gnatur&, Superintendent




PART Vi
SINGLE-SEX SCHOOLS AND CLASSES

Single-Sex Evaluation Verification Ferm

District: FRANKLIN

I hereby verify that the required evalnations of the single-sex programs and classes offered at the schools
listed below were completed, as required by Title IX and Section 1002311, F.5.

Date Single-Sex Date Last Evaluation

Name of School/Program Program Began Completed

N/A

10



€. If the monitoring forms indicate that schools are not In compliance with all components required by Title iX
and the Florida Educational Equity Act, then each school that is out of compliance must also submita Cor-

- rective Action Plan, signed by the principal. (See page 10.)

D. If the district submitted corrective acion plans as part of the 2014-15 Equity Update, it should submit updat-
ad Corective Action Plans io show the current statusfprogress of the corrective aclions and evidence of

completion.

PARTV: EMPLOYMENT EQUITY

A. Compiete the following chart for administrative and instructional positions in the school district. Enter the number
and percent for each race/ethnicity and gender. Count each person only once undet one caiegory.

B. Review the employment data to identify any racial/ethnic or gender underrepresentation in administrative and
faculty positions.

C. |dentify speciiic methods and strategies used to address any racial/ethnic or gender underrepresentation in ad-
ministrative, instructional and guidance positions.

PART VI: SINGLE-SEX SCHOOLS AND CLASSES

Does the distiict operate single-sex schools or classes? ___Yes X__No

I applicable, please complete the charts and respond to the questions below regarding single-sex education in your
district. : '

A. In the chart below enter the namss of any single-sex schools operafing in the district and the humber of students
enrofled.

District: 301516 Singic-Sex Schools

School Name Wale Enroliment i Female Enroliment.
District: FRANKLIN 2015-16 District Administrative and Facuity Positions
Administrative Po- BR% | #ER% 8% EE% #3 % 48 %
sitions Total Black Hispar'lic White Other Female Male
Student De- ] ' o 7 1o o .
mographics 910 121 (13%) | 46(5%) | 725(79%) | 18(2%) | 426 (47%) | 484 (53%)
District-Levet Ad~ o . ; ,, o
i Stratgr‘;e 7 0 (0%) 0(0%) | 7(100%) | 0(0%) 5 (71%) 2 (29%)
Principals 1 0 (%) 0 (%) 1 (160%) 0 (%} 1 100{%) G {%)
Asst. Principais 1 1 (100%) # (%} 0 (%) 0 {%) 1 (100%} 0 {%)
Teachers 78 3(3.8%) | 2(25%) | 70 (93%) 0 (%) 65(82%) | 14 (174%)
puidance Counse- 2 1(50%) | 0(%) 1 (50%) oen | 10%) | 1(50%)

11




B. In the chart below enter the number of classes and enroliments in all classes for courses for which single-sex
classes are offered at co-educational schools in the district,

School Name: 2015-16 Single-Sex Classes
Male students only Female studernts only Co-Ed students
# of Clas- # of Clas- # of Clas-
sesf # of Stu- sesf # of Stu- ses!
Grade/Gourse Seciions dents Sections dentis Sections # of $tudenis
N/A

€. Questions about the implementation of Title 1X espedially as they apply to single-sex education:

>

Y V¥V Vv ¥V ¥V ¥ YV V¥V ¥ VvV Vv

DLoas the district offer single-sex education?

How is single-sex education being justified?

How does the disirict keep track of single-sex public education?

What does the district do to insure there is no illegal sex segregation in education?

Is single-sex education intended o decrease sex discrimination in the outcomes?

Do the schools provide comparable co-educational options?

How are single-sex educational options reviewed, monitored, and evaluated fo insure that they are legal?
Whea is involved in the evaluations and guidance on the implementation of single-sex education?

Wrhiat assurances are provided to insure that single-sex or co-educational options are completely voluntary?
Are there pre-implementation reviews of proposed single-sex education?

What entifies review and approve single-sex options, and what standards do they use?

Is there assistance from external groups for training or consultation?

How does the district monitor fo insure that single-sex education is not contributing to gender stercotypes or
sex discrimination in outcomes? Forexample, is data provided on giris. compared to boys, or on afty other
populations, such as low-income minority boys compared to low-income minority girfs?

Do you or anyene else monior to leam if there is equify between and among the single-sex groupings and
the mixed-sex altematives on equity measures?

Please share information on why the district or school decided to eliminate single-sex educafion? *This is
only for those districi{s) or school(s) that discontinued single-sex education.

D. Please atfach copies of notices 1o parentsfstudenits that co-education options are available and the participation
in single-sex classes is completely voluntary.

E. [ the district conducts single-sex education program, please submit the completed signed Single-Sex Evalua-
tion Verification Form. (See page 11.)

12



PART VIl: PREGNANT AND PARENTING STUDENTS

To ensure that pregnant and parenting students are freated in compliance with the requirements of Title EX and Sec-
tion 1003.54, F.S., diskricis are asked to respond to the following questions regarding programs for pregnant and par-

enling students:

(1) How does the district make provisions for pregnant and parenting students fo complete the coursework neces-
sary to earn a high school diploma? How are ancillary services (such as child care, health care, social setvices,

parent educafion and fransportation} provided?

(2} ITthe district operates a separate fadility for pregnant and parenting students, how are students informed of the
different curricula, services or other options available at the Tacllity versus what is available at their home
schools? (Aftach brochure(s) used to inform pregnant and parenting students of thefr educational options. )

(3) How are school counselors and administrators trained to effectively advise pregnant or parenting students of
their eptions to parficipate in regular classroom activities or enroll in a spetial program, and their access o cur-

ricular, extracurnicuiar, and anciflary service programs?

A. The Franklin County School District does not discriminate based on race, color, religion,
sex, national origin, age, disabilities, pregnancy or marital status or against any group
officially affiliated with the Boy Scouts of America or any other your group listed in ti-
tle 36 of the United States Code as a patriotic society.

Franklin County allows pregnant stedents to attend school and remain in school until her
deliver date is approaching

B: Franklin County does not have a separate facility of any kind for alterpative placement.
C. Franklin County adminjstrators and gnidance counselors atiend professional develop-
ment programs which address issues which they may not be aware of such as, with

pregnant stadent alternative choices.. Franklin County has aided students who have refurned to
school if their child has a need that needs to be addressed. ie.; health, disability, etc..

13



PART VI
SINGLE-SEX SCHOOLS AND CLASSES

Single-Sex Evaluation Verification Form

District: FRANKLIN

I hereby verify that the required evaluations of the single-sex programs and classes offered at the schools
listed below were completed, as required by Title IX and Section 1002311, F.S.

L Date Single-Sex Date Last Evaluation
Name of SchoolfProgrfim Program Began Completed
N/A
Signature, Sﬁperintendent Date
13
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§R C EVERYO
: AcHIEV]
Administraiive Cffices , i M MORE

85 School Road Suite 1 Ww‘"’
Eastpoint FL. 32328 %fw
(850) 670-2810-phone (850) 670 8579 4crx e

July 5, 2016

Franilin County Scheol District does not discriminate based on race, color, religion, sex, national origin,
age, disability, preégnancy, or marital status or against any group officially affiliated with the Boy Scouts
of America or aty other youth group listed in title 36 of the United States Code as a patriofic sociefy-

Questions, complaints or request for additional information regarding discrimination or harassment may
be sent to:

Nick O°Grady, Director of Cusriculum. and Federal Programs
85 School Road, Eastpoint, Florida 32328
850-670-2810 x 4110 |

nogrady@franklin k12.fl.us
District 1 District 2 District 3 District 4 District 5
George Thompson Pam: Marshall Teresa Ann Marlin Stacy Xirvin Pam Shiver
Vice Chair 15 Chair

An Equal Opportunity Employer



: Soar To New Heights

The success of every student depends heavily

on attendance. Missing 2-4 duys a month averages to 10% of
class time for the year. Whether it is excused or unexcused,
each represent a lost opportunity to learn. Help us make
Attendance Count this week and throughout the rest of the
year.

* Senior Parent Meeting: Monday, Feb. 8th in the library @ 6pm

» ¥ Beta Members Meeting: Wednesday, Feb. 10th in the wrestling roem during lunch

= % SGA Meeting: Wednesday, Feb. 10th in the wrestling room during breakfast

* Credit Recovery: Wisdom Wednesday: Wednesday, Feb. 10th during 5% period

" ¥ Mu Alpha Theta Meeting: Thursday, Feb. 11th in the wrestling room during H/S lunch
#* ot Grade Class Mecting: Friday, Feb. 12th in the wrestling room during lunch

**Activiby Bus: The activity bus deparis at 6:00pm -Mondayps thru Thursdays for students involved in after school activities.
All unsapervised students need (o be sent to the office fo call home.

¥  Interim Reports go home 2/10
Elem. Valentines Dance 2/12
No School; Presidents” Day 2/15
4™ Grade Parent Meeting 2/17
Early Release for students 2/24

Y VvV VvV Vv

LIINCH

MON- Hot Dog, Calzonatte, Spicy Chicken Sandwich, Baked Beans, Fruit, Cookis; Milk

TUES. Cheese Pizza, Teriyaki Chitken, Carrot Sticks, Green Peas, Fruit, Pudding, Milk

’WEDS Chickeh Nuggets, BBQ Quesadilia, Tuna Salad, Roli, Side Salad, Cookie, Milk

THURS Hamburger Steak, Chicken Nuggets, Pizza, Chicken Noodle Seup, Corn, Catrot $ticks, Pudding, Milk
L_Chu:ken Sandwnch MnmCorndog, P:zza ShepherdsPle Broccoh Frengh Fries, Fruit, Cogkie, Milk
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FCs WEEXK AT A GLANCE

**Mon, Feb. §: - Fandraiser: 4% Grade: Classes Veote for Valentine Rep.
- Home JV/V. Softball vs. Godby: @4pm/6pm
- Baseball Practice: @ 3:35
- Track/Field Practice: @ 3:45
- Senior Parent Meeting: in the library @ 6pm

**Tues, Feb.9: - Fundraiser: 4" Grade: Smencils $2 donation
- Fundraiser: 4% Grade: Classes Vote for Valentine Rep.

- Home V. Baseball vs. West Gadsden: 5pm
- Track/ Field Practice: @ 3:45
- Softball Practice: @ 3:35
- SAC Meeting: in the front office conference room (@ 6pm

th encils $2 domation

**Weds, Feb. 10:

- SGA Meeiing: in the wrestling room during breakfast

- Beta Members Meeting: in the wrestling room during lunch

- Credit Recovery “Wisdom Wednesday™: in room 1217 during 5% period
- Softball Practice: @ 3:35

- Track/ Field Practice: @ 3:45

**Thurs, Feb.11: - Fendraiser: 4% Grade: Smencils $2 donation
- M/S SWAT Meéting: in the library during lunch
- Mu Alpha Theta Meeting: in the wrestling room during lunch
- Seabawk Arts to Bayside Lab: 62 period only
- Home JV. Baseball vs. Wakulla: @ 4pme
- Home V. Baseball vs. Altha:@ 6pm
= Track/ Field Praetice: @ 3:45

**Fri, Feb. 12: - Fundraiser: 4" Grade: Valentine’s Dance: 6-8pm
- OM Meeting: @ 3:15
- Sefiball Practice: @ 335
~ Awvay JV/V Baseball vs. Ponce De Leon: @ 4/6pm (departing @ 12pm)

4

TEACHER/STAFF Indfor

**Elem. Facnliv Meetino: Tues. Feb. 9thi: in the library @ 3:13
*Middle/High Faculty Meeting: Weds. Feb. 16th: in the library @ 3:15
1gh Facud el :

MARK YOUR CALENDAR
B Miss Seshawk Pageant: 2/27
b= FSA Writing Test Begins: 2/25:
»_Elementary Spring Fling: 313




one 850:670.2810 & Fa¢ 850.670.2812 o Cell 856

Fr'ankim County: Adult Schoof 6ED Tirtorinig Classes & Testinig Ceni_a:
| GED ’I]JI—‘OR!NG CLASSES have resumed on the Franklin County Schoel Campus on Juesdays & Thursdays frofm 6:00pm-8:00pm ip
i -put-"pose buﬂdlng computer lab. Forinformation on tutoring classes contact Nick O'Grady at 670- 2810, ext. 4110,
e GED Test, gofo i\w ged.cor & register to take the test, choosing the Franklin County site for testing.
¥ : the same day that you reqister, S0 regisier earlyf The website also contatns infermation o

 SpASh Lipoly request: Calls _281céx41d8 o

Franklin County School Distnct does not discriminate based on race, color, religion, sex, national origin,
1ge, disability, pregnancy, or marital status or against any group :)fﬁmai!y affiliated with the Boy Scouts
of America or any other youth group listed in title 36 of the United States Code as a patriotic society.

Page 3



120206 Franilin County 8D f Homepage

Franklin County SD / Homepage

Announcements

+ FCS Report Cards Available For Pick Up

« New Student Registration begins Monday, July 25th = Thursday, July 28th from 3pm-5pm in the FCS front
office. School shirts will be available for purchase.

o FCS Meet & Greet: Tuesday, August 12th from 1pm-3pm in the cafeteria. Elementary students and parents
will have the opportunity to meet their teachers. MS & HS students can pick up orentiation schedule for the
1st day of school.

Franklin County School District

85 School Road Eastpoint, FL 32328 850-670-2810 Fax: 860-670-8579

The Franklin County School District does not discriminate on the basis of race, ¢olor, national origin, gender,
age, disability, pregnancy or marital status in its educationat programs, services or acuilies, or in its hiring or
employment practices. The district also provides equal access to its facilities to the Boy Scouts and other
patriotic youth groups, as required by the Boy Scouts of America Equal Access Act. Questions, complaints or
request for additional information regarding discrimination or harassment may be sent to: Karen Peddie,
Director of Human Resources, 85 School Road, Eastpoint, Florida 32328 850-670-2810 X 4101,
kpeddie@franklin.k12.flLus

httpdfrankinschoofwires.ret!
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SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

DIREGTOR OF CURRICULUM AND FEDERAL PROGRAMS

QUALIFICATIONS:

() Master's Degree in field of Education from an accredited education institution.

KNOWLEDGE, SKILLS AND ABILITIES:

Ability to plan'and manage a variety of functions. Skill in written and oral communication.
Computer proficiency and knowledge of accounting and sofiware used in financial management.
Knowledge of the teaching / learning process in the school seiting. Knowledge of educational
research and best practices in areas of responsibility. Ability to analyze slatistical data for frends
and performance in various programs and to develop strategies for improvement. Ability to
understand and interpret Florida Statutes related to curriculum reguirements and school

operations.,

REPCRTS TO: SUPERINTENDENT

JOB GOAL:
To provide instructional/curriculum support and an excellent career planning program for
students in pariicipating schools and provide leadership in implementing career education

and all other instructional programs to meet all federal, state and District standards.

SUPERVISES: Certification Specialist and Secretary for District Instructional Services, Adult
School personnel, Support Personnel, and Assigned Contract Vendors.

PERFORMANCE RESPONSIBILITIES:

Service Delivery
1) Attend all regular school board meetings.

2} Direct overall activities of coordinating District curriculum and instruction including
selection, inventory and evaluation of instructional materials and curriculunm development
and use of appropriate resources.

3} Coordinate with school principals and District staff for the planning subimission and
mibhiitéring of federal grants.

4) Serve as.the District Coordinator of Vocational Edugcation, including workforce

development education, career, tech prep and adult education.

Page 1 of 3
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SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

DIRECTOR OF CURRICULUM AND FEDERAL PROGRAMS

5} Coordinate the District's vocational placement and follow-up program.
6} Coordinate the District's Assessment and Testing programs.
7} Serve as the District's School Valunteer Program, Parent Services, and mentaring

coardinator.
8) Provide District leadership for staff development.
8) Serve as the District coniact for the electronic Professional Development Center {(ePDC).
10) Serve on the Professional Development Center Advisory Council.

Inter/Infra-agency Communication and Delivery.

11) Interpret and promote program goals and activities to the public
12) Assist in maijntaining a positive public refations program.
13) Conferwith principals to address needs of the school.

14) Maintain a constructive flow of information with program staff.
15} Develop the submission of grant applications as applicable.

Professional Growth and lmprovement. |
16) Attend state and federal meetings and keep abreast of legal requirements and proposed
changes providing advice to supervisor as 1o their effects on the school system.

Systemi¢ Functions.
17) Prepare or assist in the preparation and monitoring of required Disfrict, state and federal

reports.
18) Prepare all required reports and maintain appropriate records.
19) Perform other incidental tasks ¢onsistent with the goals and objectives of this position.
20} Coordinate the implementation of equity zind Civil Rights rules and regulafions, including
the submission of required reports.
Leadership and Strategic Orientation.
21) Submit recommendations to the superintendent relating to program policies and

regulations.

22} Model high standards of professional conduct.

23} Use appropriate inferpersonal styles and methods to guide individuals and groups to task
accomplishment.

24) Anficipate potential problems and design processes and procedures to address them.

Page 2 of 3
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SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

DIRECTOR OF CURRICULUM AND FEDERAL PRGGRAMS

235) Develop annual needs assessment for federal programs and others as may be

deemed needed.
26) Coordinate the Dropout Prevention Program and Alternative Education.
27} Perform other duties as assigned by Supervisor and/or Superintendent.

PHYSICAL REQUIREMENTS:
Light Wark: Exerting up to 20 pounds of force occasionally and/or up to 10 pounds of force as
frequently as needed to move objects.

TERMS OF EMPLOYMENT: (12 Month Personnel, 260 Days}
Salary and benefits shall be paid consistent with the District's approved compensation plan.
Length of the work year and hours of employment shall be those established by the Disfrict.

Paid Holidays for 12 Month Personnel
independence Day {1)

Labor Day {1}
Thariksgiving {2}
Christmas (2}
New Year (Z)
MLE (D)

EVALUATION:
Performance of this job will be evaluated in accordance with provisions of the School Board’s

policy on evaluation of personnel.

I have read and discussed with my administrator the above job description. | am aware of the

professional development opportunities available to meef these expectations.

Supervisor's Signature Employee’s Signature

Date Date

FCSB Approval Date

Printed -  7/5/2016 4:32 PM

Page 3 0f 3
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THE SCHOOL BOARD OF ADMINISTRATION
FRANKLIN COUNTY 1122/page 1 of 6

NONDISCRIMINATION AND
EQUAL EMPLOYMENT OPPORTUNITY

The School Board does not discriminate on the basis of race, color, national origin,
sex (including sexual orientation, transgender status, or gender 1dent1ty] disability
(including HIV, AIDS, or sickle ce]l trait), pregnancy, marital status, age [except as
authorized by law), religion, military status, ancestry, or genetic information which
are classes protected by State and/or Federal law {collectively, "protected classes”) in
its programs and activities, including employment opportunities.

It is the legal obligation and the policy of the Board to employ only those persons
who are best qualified, with or without reasonable accommodations.

The Superintendent shall appoint compliance officer{s} whose responsibility it will be
to require that Federal and Staté regulations are complied with and that any
inquiries or complaints are dealt with promptly in accordance with law. The
Superintendent shall also require that praoper notice of nondiscrimination for Title II,
Title VI, and Title VII of the Civil Rights Act of 1964, Title IX of the Education
Amendment Act of 1972, Section 504 of the Rehabilitation Act of 1973, Americans
with Bisabilities Act of 1990, and the Age Discriminatién in Employment Act will be
provided to staff members and the general public. Any sections of the District's
collectively-bargained, negotiated agreements dealing with hiring, promotlon and
tenure will contain a statement of nondiscrimination similar to that in the Board's
statement above.
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THE SCHOOL BOARD OF ADMINISTRATION
FRANKLIN COUNTY 1122 /page 2 of 6

Compliance Officer(s)

The following persons are designated as the Compliance Officer(s) (COs):

Nick O'Grady Sue Summers

Director of Federal Grants Director of Special Programs
850-670-2810 ext. 4110 850-670-2810 ext. 41069

85 School Road 835 School Road

Eastpoint, Florida 32320 Eastpoint, Florida 32320
nogrady@franklin k12.flLus summers@franklin k12 fllus

The name(s}, title(s), and contact information of this/these individual(s) will be
published annually in the staff handbooks, in the School District Annual Report to
the public, on the School District's web site, and/or in the daily newsletter to the
public (Scoop).

Complaint Procedures

If a person believes that s/he has been subjected to unlawful discrimination, the
person may utilize the following complaint procedures as a means of reaching, at the
lowest possible administrative level, a prompt and equitable resolution of the matter.

In accordance with Federal and State law, employees will be notified of their right to
file an internal complaint regarding an alleged violation, misinterpretation, or
misapplication of Federal and/or State law. In addition, employees will be notified of
their right to file a complaint with the U.S. Department of Education's Office for Civil
Rights, the Florida Commission on Human Relations, or the Equal Employment
Opportunity Comunission.

Internal complaints must be put in writing and must identify the specific
circumstances or areas of dispute that have given rise to the complaint, and offer
possible solutions to the dispute. The complaint must be filed with a compliance
officer within the time limits specified below. The corapliance officer is available to
assist individuals in filing a complaint.
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THE SCHOOL BOARD OF ADMINISTRATION
FRANKLIN COUNTY 1122/page 3 of 6

Internal Complaint Procedure

The following internal complaint procedure is available to employees for the prompt
and equitable resolution of complaints alleging discrimination based upon disability.

This complaint procedure is not available to unsuccessful applicants. Use of the
mmternal complaint procedure is not a prerequisite to the pursuit of cther remedies,

including the filing of a complaint with the U.S. Department of Education's Office for
Civil Rights, the Florida Commission on Human Relations, or the Equal Employment
Opportunity Conmmission.

A, An employee with a complaint based on alleged discrimination on
the basis of disability may first discuss the problem with the
compliance officer.

B. If the informal discussion does not resolve the matter, or if the
employee skips Step A, the individual may file a formal written
complaint with the compliance officer. The written. complaint must
contain the name and address of the individual or representative
filing the complaint, be signed by the complainant or someone
authorized to sign for the complainant, describe the alleged
discriminatory action in sufficient detail to inform the comphance
officer of the nature and date of the alleged violation, and propose a
resolution. The complaint must be filed within thirty {(30) calendar
days of the circumstances or event giving rise to the complaint,
unless the time for filing is extended by the compliance officer for
good cause.

C. The compliance officer will conduct an independent mvestigation of
the matter (which may or may not include a hearing). This
complaint procedure contemplates informal, but thorough
investigations, affording all interssted persons and their
representatives, if any, an opportunity to present witnesses and
other evidence relevant to the complaint. The compliance officer will
provide the complainant with a written disposition of the complaint
within ten {10} work days. If no decision is rendered within ten {10}
work days, or the decision is unsaﬁsfactory ‘in the opinion of the
complainant, the employee may file, in writing, an appeal with the
Superintendent. The compliance officer shall maintain the District’s
files and records relating to the complaint.

25
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THE SCHCOIL BOARD OF ADMINISTRATION
FRANKLIN COUNTY 1122 /page 4 of 6

D. The Superintendent will, within ten (10) work days of receiving the
written appeal, conduct a hearing with all parties involved in an
attempt to resolve the complaint.

The Superintendent will render his/her décision within ten (10)
work days of the hearing.

E. The employee may be represented, at his/her own cost, at any of the
above-described meetings/hearings.

F. The right of a person to a prompt and equitable resolution of the
complaint shall not be impaired by the person’s pursuit of other
remedies such as the filing of a complaint with the Office for Civil
Rights or the filing of a court case. Use of this internal complaint
procedure is not a prerequisite to the pursuit of other remedies.

If it is determined that the complainant was subjected to unlawful discrimination,
the CO must identify what corrective action will be taken to stop, remedy, and
prevent the recurrence of the discrimination/retaliation. The corrective action
should be reasonable, timely, age-appropriate and effective, and tailored to the
specific situation.

Filing a Complaint with OCR/Fiorida Commission on Human Relations/EREOC

At any time, if an employee believes that s/he has been subjected to unlawful
discrimination, the individual may file a complaint with the U.S. Department of
Education's Office for Civil Rights ("OCR"), the Florida Commission on Human
Relations (FCHR), or the Equal Employment Opportunity Commission ["EEOC"}.

Appealing to OCR/Florida Commission on Human Relations/EEOC
If the complainant is not satisfied with the Superintendent's de_cisibn, the
complainant will have an additional sixty (60} days to appeal the decision to the

United States Department of Education Office of Civil Rights, Florida Commission on
Human Relations, or the Equal Employment Opportunity Commission.

26
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THE: SCHCOOL BGARD OF ADMINISTRATION
FRANKLIN COUNTY 1122 /page 5 of 6
Retaliation

Retaliation against a person who makes a report or files a complaint alleging
unlawful discrimination, or participates as a witness in an investigation, is
prohibited. Specifically, the Board will not discriminate/retaliate against, coerce,
intimidate, threaten or interfere with any individual because the person opposed any
act or practice made unlawful by Section 504 or the ADA, or because that individual
made a charge, testified, assisted or participated in any manner in an investigation,
proceeding, or hearing under those laws, or because that individual exercised,
enjoyed, aided or encouraged any other person in the exercise or enjoyment of any
right granted or protected by those laws.

Training
The compliance officers will also vversee the training of employees iti the District so
that all employees understand their rights and responsibilities under Federal and

State law, and are informed of the Board's policies and practices with respect to fully
implementing and complying with the requirements of Federal and State law.
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THE SCHOOL BOARD OF ADMINISTRATION
FRANKLIN COUNTY 1122/page 6 of 6
Notice

Notice of the Board’s policy on nondiscrimination in employment practices and the
identity of the compliance officers will be posted throughout the District, and
published in the District's recruitment statements or general information
publications as required by Federal and State law and this palicy.

.S, 110.1221, 250,481, 760.01, 760.10, 1000.05

20 U.S.C. 1681 et seq., Title IX

29 U.S.C. 621 et seq., Age Discrimination in Employment Act of 1967

29 U.8.C. 701 et seq., Rehabilitation Act of 1973

42 U.S.C. 2000e, et seq., Civil Rights Act of 1064

42 U.S.C. 2000ff et seq., The Genetic Information Nondiscringirration: Act

42 U.S.C. 12112, Americans with Disabilities Act of 1990

29 C.F.R. Part 1635

38 U.8.C. 4301 et seq., The Uniformed Services Empleyment and Reemployment
Rights Act

@ NeoLa 2015
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THE SCHOOL BOARD OF ADMIRISTRATION
FRANELIN COUNTY 1122.02/page 1 of 1

NONDISCRIMINATION BASED ON GENETIC INFORMATION
OF THE EMPLOYEE

The School Board does not discriminate against any employee or applicant for
employment with respect to hiring, compensation, terms, conditions, or privileges of
employment based on genetic information. The Board also does not limit, segregate,
or classify employees in any way that would deprive or tend to deprive them of
employment opportunities or otherwise adversely affect the status of an employee as
an employee, based on genetic information. Retaliation against an applicant or
employee for engaging in protected activity is prohibited.

As required by Federal law and regulation, the Board shall direct its employces not
to provide any genetic information in response to requests for medical information,
including but not limited to FMLA medical certification or recertification. The Board
shall also direct applicants for employment not to provide any genetic information in
response to requests for medical information as part of the District's application
process. "Genetic information," as defined by GINA, includes an individual's family
medical history, the results of an individual's or family member's genetic tests, the

fact that an individual or an individual's family member sought or received genetic

services, and genetic information of a fetus carried by an individual or an
individual's family member or an embryo lawfully held by an individual or family
member receiving assistive reproductive services. As required by Federal law, if the
District inadvertently receives genetic information about an employee or applicant
for employment from the employee, applicant for employment, or a medical provider
it shall be treated as a confidential medical record. ,

The Superintendent shall appoint a compliance officer whose responsibility it will be
to ensure that Federal regulations are complied with and that any inquiries or
complainis are dealt with promptly in accordance with law. S/He shall also ensure
that proper notice of nondiscrimination for Title II of the Genetic Information
Nondiscrimination Act of 2008 is provided to staff members.

42 U.8.C. 20001 et seq., The Genetic Information Nondiscrimination Act

29 C.F.R. Part 1635

20 U.S.C. 1232¢

42 U.S.C. 12101 et seq., Americans with Disabilities Act of 1990, as amended

© NEOLA 2011
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FRANKLIN COUNTY 1362/page 1 of 20

ANTI-HARASSMENT

General Policy Statement

It is the policy of the School Board to maintain an educational and work
environment that is free from all forms of unlawful harassment, including sexual
harassment. This commitment applies to all School District operations, programs,
and activities. All students, administrators, teachers, staff, and all other school
personnel share responsibility for avoiding, discouraging, and reporting any form of
unlawful harassment. This policy applies to unlawful conduct occurring on school
property, or at another location if such conduct occurs during an activity sponsored
by the Board.

The Superintendent will vigorously enforce its prohibition against discriminatory
harassment on the basis of race, color, national origin, sex {including sexual
orientation, transgender status, or gender identity), disability (including HIV, AIDS,
or sickle cell trait), pregnancy, marital status, age {except as authorized by law),
religion, military status, ancestry, or genetic information which are classes protected
by State and/or Federal law {collectively, “protected classes"] (hereinafter referred to
as unlawful harassment), and encourages those within the School District
community as well as third parties, who feel aggrieved to seek assistance to rectify
such problems. The Superintendent will investigate all allegations of ‘unlawful
harassment and in those cases where unlawful harassment is substantiated, the
Superintendent will take immediate steps to end the harassment, prevent its
reoccurrence, and remedy its effects. Individuals who are found to have engaged in
unlawful harassment will be subject to appropriate disciplinary action.

for purposes of this policy, "Scheol District community" means students,
administrators, teachers, staff, as well as Board members, agents, volunteers,
contractors, or other persons subject to the control and supervision of the Board.

For purposes of this policy, "third parties" include, but are not limited to, guests
and/or visitors on School District property (e.g., visiting spealers, participants on,
opposing athletic teams, parents), vendors doing business with, or seeking to do
business with, the Board, and other individuals who come in contact with members
of the School District comrunity at school-related events/activities {whether on or
off School District property).
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THE SCHOOL BOARD OF ADMINISTRATION
FRANKLIN COUNTY 1362/page 2 of 20

Other Violations of the Anti-Harassmient Policy

The Superintendent will also take immediate steps to impose disciplinary action on
individuals engaging in any of the following prohibited acts:

A. Retaliating against a person who has made a report or filed a
complaint alleging unlawful harassment, or who has participated as
a witness in a harassment investigation.

B. Filing a malicious or knowingly false report or complaint of unlawful
harassment.

C. Disregarding, failing to investigate adequately, or delaying
investigation of allegations of unlawful harassment, when
responsibitity for reporting andfor investigating unlawful
harassment charges comprises part of one's supervisory duties.

Pefinitions

*

Bullying

Bullying rises to the level of unlawful harassment when one or more persons
systematically and chronically inflict physical hurt or psychological distress on
one (1) or more students or employees and that bullying is based upon sex, race,
color, national origin, religion, or disability, that is, characteristics that are protected
by Federal civil rights laws. It is defined as any unwanted and repeated written,
verbal, or physical behavior, including any threatening, insulting, or dehumanizing
gesture, by an adult or student, that is severe or pervasive enough to create an
mmtimidating, hostile, or offensive educational environment; cause discomfort or
humiliation; or unreasonably interfere with the individual's school performance or
participation. This unlawful harassment may include, but not be limited to, the
following: '

A. teasing;
B. threats;

C. intimidation;
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THE SCHOOIL. BOARD OF ADMINISTRATION
FRANKLIN COUNTY 1362 /page 3 of 20

D. stalling;

B cyberstallking;

F. cyberbullying;

G. physical violence;

H. theft;

L sexual, religious, or racial harassment;

J. public humiliation; or

K. destruction of propeity.

"Harassment” means any threatening, insulting, or dehumanizing gesture, use of
data or computer software, or written, verbal or physical conduct directed against a
student or school employee that:

A.

pl_aces' a student or school ernployee in reasonable fear of harm to
his /her person or damage to his/her property;

has the effect of substantally interfering with a student's
educational performance, opportunities, or benefits; or

has the effect of substantially disrupting the orderly operation of a
schoaol.
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THE SCHOOL BOARD OF ADMINISTRATION
FRANELIN COUNTY 1362 /page 4 of 20

" Sexual Harassment

Pursuant to Title VII of the Civil Rights Act of 1964 and Title IX of the Educational
Amendments of 1972, "sexual harassment” is defined as;

Unwelcome sexual advances, requests for sexual favors, and other verbal or physical
conduct of a sexual nature, when:

A. Submission to such conduct is made either implicitly or explicitly a
term or condition of an individual's employrment, or status in a
class, educational program, or activity.

B. Submission or rejection of such conduct by an individual is used as
the basis for employment or educational decisions affecting such
inchivideeal.

C. Such conduct has the purpose or effect of interfering with the
individual's work or educational performance; of creating an
intimidating, hostile, or offensive working, and/or learning
environment; or of interfering with one's ability to participate in or
benefit from a class or an educational program or activity.

Sexual harassment may involve the behavior of a person of either gender against a
person. of the same or opposite gender.

Prohibited acts that constitute sexual harassment may take a variety of forms.
Examples of the kinds of conduct that may constitute sexual harassment include,
but are not limited to:

A. Unwelcome sexual propositions, invitations, solicitations, and
flirtations.

B. Unwanted physical and/or sexual contact,

C. Threats or insinuations that a persor's employment, wages,
academic grade, promotion, classroom work or assignments,
academic status, participation in athletics or extra-curricular
programs or events, or other conditions of employment or education
inay be adversely affected by not submitting to sexual advances.
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THE SCHOOL BOARD OF ADMINISTRATION
FRANKLIN COUNTY 1362 /page 5 of 20
D. Unwelcome verbal expressions of a sexual nature, including graphic

sexual commentaries about a person's body, dress, appearance, or
sexual activities; the unwelcome use of sexually degrading language,
jokes, or innuendoes; unwelcome suggestive or insulting sounds or
whistles; obscene telephone calls.

E. Sexually suggestive objects, pictures, videotapes, audio recordings,
or literature placed in the work or educational environment, which
may embarrass or offend individuals.

F. Unwelcome and inappropriate touching, patting, or pinching;
obscene gestures.

G. A pattern of conduct, which can be subtle in nature, that has sexual
overtones and is intetided to create or has the effect of creating
discomfort and/or humiliation to another.

H. Remarks speculating about a person's sexual activities or sexual
history, or remarks about one's own sexual activities or sexual
histery.

I Consensual sexual relationships where such relationship leads to

favoritism of a subordinate employee with whom the superior is
sexually involved and where such favoritism adversely affects other
employees or otherwise creates a hostile work environment.

J. Verbal, nonverbal, or physical aggression, intimidation, or hostility
based on sex or sex-stereotyping that does not involve conduct of a
sexual nature.

K. Inappropriate boundary invasions by a Disirict employee or other
adult member of the School District community into a student's
personal space and personal life.

Not all behavior with sexual connotations constitutes unlawful sexual harassment.
Sex-based and gender-based conduct must be sufficiently severe, pervasive, and
persistent such that it adversely affects, limits, or denies an individuals
employment, or such that it creates a hostile or abusive employment or educational
environment.
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THE SCHOOL BOARD OF ADMINISTRATION
FRANKLIN COUNTY 1362/ page 6 of 20

NOTE: Any teacher, administrator, coach, or other school authority who
engages in sexmal conduct with a student may also be guilty of a crime.

Sexual Cyberharassment

Pursuant to Florida law, "sexual cyberharassment” means to publish a sexually
explicit image of a person that contains or conveys the personal identification
information of the depicted person to an Internet website without the depicted
person's consent, for no legitimate purpose, with the intent of causing substantial
emotional distress to the depicted person. Sexual cyberharassment may be a form
of sexual harassment.

Race /Colox Harassment

Prohibited racial harassmernt occurs when unwelcome physical, verbal, or tonverbral
conduct is based upon an individual's race or color and when the conduct has the
purpose or effect of interfering with the individual's work or educational
performance; of creating an intimidating, hostile, or offensive working, and/or
learning environment; or of interfering with one's ability to participate in or benefit
from a class or an educational program or activity. Such harassment may occur
where conduct is dirécted at the characteristics of a person's race or color, such as
racial slurs, nicknames implying stereotypes, epithets, and/or negative references
relative to racial customs.

Religious {Creed) Harassment

Prohibited religious harassment occurs when unwelcome physical, verbal, or
nonverbal conduct is based upon an individual's religion or creed and when the
conduct has the purpose or effect of interfering with the individual's work or
educational performance; of creating an intimidating, hostile, or offensive working
and/or Iearning environment; or of interfering with one's ahility to participate in or
benefit from a class or an educational program or activity. Such harassment may
occur where conduct is directed at the characteristics of a person's religious
tradition, clothing, or surnames, and/or involves religious slurs.

35



et

QYOI AW

22

23
24
25
26
27
28
29
30

olic
THEZ SCHOQI, BOARD OF ADMINISTRATION

FRANKLIN COUNTY 1362/ page 7 of 20

National Origin Harassment

Prohibited national origin harassment occurs when unwelcome physical, verbal, or
nonverbal conduct is based upon an individunal's national origin and when the
conduct has the purpose or effect of interfering with the individual's work or
educational performance; of creating an intimidating, hostile, or offensive working
and/or learning environment; or of interfering with one's ability to participate in or
benefit from a class or an educational program or activity. Such harassment may
occur where conduct is directed at the characteristics of a person’s national origin,
such as negative comments regarding customs, manner of speaking, language,
surnames, or ethnic shurs.

Disability Harassment

Pronibited disability hardssmient occurs when unwelcome physical, verbal, or
nonverbal conduct is based upon an individual's disability and when the conduct
has the purpose or effect of interfering with the individual's work or educational
performance; of creating an intimidating, hostile, or offensive working and/or
learning environment; or of interfering with one's ability to participate in or benefit
from a class or an educational program or activity. Such harassment may occur
where conduct is directed at the characteristics of a person's disabling condition,
such as negative comments about speech patterns, movement, physical
impairments, or defects/appearances, or the like. Such harassment may further
occur where conduct is directed at or pertains to a person’s genetic information.

Pregnancy Harassment

Prohibited pregnancy harassment occurs when unwelcome physical, verbal, or
nonverbal conduct is based upon an individual's pregnancy and when the conduct
has the purpose or effect of interfering with the individual's work or educational
performance; of creating an intimidating, hostile, or offensive working and/or
fearning environment; or of interfering with one's ability to participate in or benefit
from a class or an educational program or activity. Such harassment may occur
where conduct is directed at the characteristics of a person's pregnancy and
condition of pregnancy.
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Reports and Complaints of Harassing Conduct

Members of the School District community and third parties, which includes all
staff, are encouraged to promptly report incidents of unlawful harassing conduct to
an administrator, supervisor, or other School District official so that the
Superintendent may address the conduct before it becomes severe, pervasive, or
persistent. Any administrator, supervisor, or other District official who receives
such a complaint shall file it with the District's Anti-Harassment Compliance Officer
within twenty-four {24) hours.

Members of the School District commurnity or third parties who believe they have
been unlawfully harassed by another member of the School District community or a
third party are entitled to utilize the Board's complaint process that is set forth
below. Initiating a complaint, whether formally or informally, will not adversely
affect the complaining individual's employment or participation in educational or
extra-curricular programs unless the complaining individual makes the complaint
maliciously or with knowledge that it is false. While there are nmo time limits for
initiating complaints of harassment under this policy, individuals should make every
effort to file a complaint as soon as possible after the conduct occurs while the facts
are known and potential witnesses are available.

If, during an investigationn of reported act of bullying and/or harassment in
accordance with Policy 5517.01 ~ Bullying and Harassment, the principal or his/her
designee believes that the reported misconduct may have created a hostile work
environment and may have constituted unlawful discriminatory harassment based
on sex, race, color, nationai origin, religion, or disability, the principal or his/her
designee will report the act of bullying and/or harassment to one of the Compliance
Officers who shall investigate the allegation in accordance with this policy. While
the Compliance Officer investigates the allegation, the Principal shall suspend
his/her Policy 5517.01 investigation to await the Compliance Officer's written report.
The Compliance Officer shall keep the Principal informed of the status of the
Policy 1362 investigation and provide him/her with a copy of the resulting written
report.
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Anti-Harassment Compliance Officers

The following individuals serve as "Anti-Harassment Compliance Officers” for the
District. They are hereinafter referred to as the "Compliance Officers”.

Nick O'Grady Sue Summers

Director of Federal Grants Director of Special Programs
850-670-2810 ext. 4110 850-670-2810 ext. 4109

85 School Road 85 School Road |

Eastpoint, Florida 32320 Eastpoint, Florida 32320
nogrady@franklin.k12 flus summers@franklin k12.ff.us

The names, titles, and contact information of these individuals will beé published
annually in the pareni and staff handbooks, on the School Distr_ict's web site, on
each individual school's web site, and/or in the School District's calendar.

The names, titles, and/or contact information of the persons presently serving as
Compliance Officers may change from time to time, and such changes shall be
deemed technical corrections within the meaning of Bylaw 0131.1 and shall be made
pursuant to that bylaw.

A Compliance Officer will be available during regular school/work hours to discuss
concerns related to unlawfiul harassment, to assist students, other members of the
School District community, and third parties who seek support or advice when
informing another individual about "unwelcome” conduct, or to intercede informalty
on behalf of the individual in those instances where concerns have not resulted in
the filing of a formal complaint and where all parties are in agreement o participate
in an informal process.
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Any Board employee who directly observes unlawful harassment of a student is
obligated, in accordance with this policy, to report such observations to one of the
Anti-Harassment Compliance Officers within twenty-four (24) hours. Thereafter, the
Compliance Officer or designee must contact the student, if over age eighteen (18) or
the student's parents if under the age eighteen (18}, within two (2) business days to
advise s/he/them of the Superintendent's intent to investigate the alleged
misconduct, inchading the obligation of the compliance officer or designee to conduct
an investigation following all the procedures outlined for a formal complaint.

Compliance Officers are assigned to accept complaints of unlawful harassment
directly from any member of the School District community or a visitor to the
District, or to receive complaints that are initiaily filed with a school building
administrator. Upon receipt of a complaint either directly or through a school
building administrator, the Compliance Officer will begin either an inforinal or
formal process (depending on the request of the member of the School District
community alleging hafassment), or the Compliance Officer will designate a specific
individual to conduct such a process. In the case of a formal complaint, the
Compliance Officer will prepare recommendations for the Superintendent or will
oversee the preparation of such recommendations by a designée. All members of the
School District community must report incidents of unlawful harassment that are
reported to them to a Compliance Officer within five (5] calendar days of learning of
the incident. A

Investigation and Complaint Procedure

Any employee or other member of the School District community or visitor to the
District who believes that s/he has been subjected to unlawful harassment may
seek resolution of his/her complaint through either the informal or formal
procedures as described below. Further, a process for investigating claims of
harassment and a process for rendering a decision regarding whether the claim of
legally prohibited harassment or retaliation was substantiated are set forth below.

Due to the sensitivity surrounding complaints of unlawful harassment or retaliation,
time lines are flexible for initiating the complaint process; however, individuals
should make every effort to file a complaint within thirty (30} calendar days after the
conduct occurs while the facts are known and potential witnesses are available.
Once the formal complaint process is begun, the investigation wiil be completed in a
timely manner (ordinarily, within fifteen {15) calendar days of the complaint being
received).
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The informal and formal procedures set forth below are not intended to interfere
with the rights of any individual to pursue a complaint of unlawful harassment or
retaliation with the United States Department of Education, Office for Civil Rights,
the Florida Civil Rights Commission, or the Equal Employment Opportunity
Commission.

Informal Complaint Procednre

The goal of the informal complaint procedure is to stop inappropriate behavior and
to investigate and facilitate resolution through an informal means, if possible. The
informal complaint procedure is provided as a less formal option for a student who
believes s/he has been unlawfully harassed or retaliated against. This informal
procedure is not required as a precursor to the filing of a formal complaint.

Emrployees, other members of the Schiool District communily, or third parties who
believe that they have been unlawfully harassed or retaliated against may initiate
their complaint through this informal complaint process, but are not required to do
so. The informal process is only available in theose circumstances where the parties
(alleged target of harassment and alleged harasser(s)} agree to participate in the
informal process.

Employees, other members of the School District community, or third parties who
believe that they have been unlawfully harassed or retaliated against may proceed
immediately to the formal complaint process and individuals who seek resolution
through the informal procedure may request that the informal process be terminated
at any time to move to the formal complaint process. '

However, all complaints of harassment involving a District employee, any other adult

member of the School District community, or a third pariy against a student will be
formally investigated.
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As an initial course of action, if an individual feels that s/he is being unlawfully
harassed and s/he is able and feels safe doing so, the individual should tell or
otherwise inform the harasser that the conduct is unwelcome and must stop. Such
direct communication should not be utilized in circumstances involving sexual
violence. The complaining individual should address the allegedly harassing
conduct as scon after it occurs as possible. The Compliance Officers is available to
support and counsel individuals when taking this initial step or to intervene on
behalf of the individual if requested to do so. An individual who is uncomfortable or
unwilling to inform the harasser of his/her complaint is not prohibited from
otherwise filing an informal or a forinal complaint. In addition, with regard to
certain types of unlawful harassment, such as sexital harassment, the Compliance
Officer may advise against the use of the informal complaint process.

An individiial who believes s/he has been uniawfully harassed may make an
informal complaint, either orally or in writing: {1} fo a teacher, other employee, or
building administrator; {2) to the Superintendent or other District-level employee;
and/or (3) directly to one of the Compliance Officers.

All informal complaints must be reported to the Compliance Officers who will either
facilitate an informal resolution as described below on his/her own, or appoint
another individual to facilitate an informal resclution.

The School District's informal complaint procedure is designed to provide employees,
other members of the School District community, or third partics who believe they
are being unlawfully harassed by another individual with a range of options
designed to bring about a resclution of their concerns. Depending upon the nature
of the complaint and the wishes of the individual claiming unlawful harassment,
informal resolution may involve, but not be limited to, one or more of the following:

A Advising the individual about how to communicate the unwelcome
nature of the behavior to the alleged harasser.

B. Distributing a copy of the anti-harassment policy as a reminder to

the individuals in the school building or office where the individual
whose behavior is being questioned works or attends.
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C. If both parties agree, the Compliance Officers may arrange and
facilitate a meeting between the individual claiming harassment and
the individual accused of harassment tc work out a mutual
resolution. Such a meeting is not appropriate in circumstances
involving sexual violence.

While there are no set time limits within which an informal complaint rmust be
resolved; the Compliance Officers or designee will exercise his/her authority to
attempt fo resolve all informal complaints within fifteen (15) calendar days of
receiving the inforrmal complaint. Parties who are dissatisfied with the results of the
informal complaint process may proceed to file a formal complaint. And, as stated
above, partics may request that the informal process be terminated at any time to
move to the formal complaint process.

All materials generated as part of the informal complaint process will be retained by
the Compliance Officers or designee in accordance with the Board's records
retention policy. (See Policy 8310 and Policy 8320)

Formal Complaint Procedure

If a complaint is not resolved through the informal complaint process, if one of the
parties has requested that the informal complaint process be terminated to move to
the formal complaint process, or if the individual elects to file a formal complaint
initially, the formal complaint process as described below shall be implemented.

This formal complaint process is not intended to interfere with the rights of an

employee, other member of the School District community, or third party to pursue

a complaint of unlawful harassment with the United States Department of
Education, Office for Civil Rights, the Florida Civil Rights Commission, or the Equal
Employment Opportunity Commission.

42



O =T UT A WIN

policy

THE SCHOOL BOARD OF ADMINISTRATION
FRANKLIN COURTY , 1362 /page 14 of 20

An individual who Dbelieves s/he has been subjected to offensive
conduct/harassment hereinafter referred to as the "complainant’, may file a formal
complaint, either orally or in writing with a teacher, principal, or other District
employee, the Compliance Officer, Superintendent, or other District employee. Due
to the sensitivity surrounding complaints of unlawful harassment and retaliation,
time lines are flexible for initiating the complaint process; however, mdividuals
should make every effort to file a complaint within thirty (30} calendar days after the

.conduct occurs while the facts are known and potential witnesses are available. If a

complainant informs a teacher, principal, or other District employee, the Compliance
Officer, Superintendent, or other District employee, either orally or in writing, about
any complaint of harassment, that employec must report such information to the
Compliance Officer or designee within twenty-four (24) hours.

Throughout the course of the process as described herein, the Compliance Officer
should keep the parties informed of the status of the investigation and the dedsion
maling process.

All formal complaints must include the following information to the extent it is
available: the identity of the individual believed to have engaged in, or engaging in,
offensive ¢conduct/harassment/retaliation; a detailed description of the facts upon
which the complaint is based; a list of potential witriesses; and the resolution sought
by the complainant.,

If the complainant is unwilling or unable to provide a written statement including
the information set forth above, the Compliance Officer shall ask for such details in
an. oral interview. Thereafter the Compliance Officer will prepare a written summary
of the oral interview, and the complainant will be asked to verify the accuracy of the
reported charge by signing the document.

Upon receiving a formal complaint, the Compliance Officer will consider whether any
action should be taken in the investigatory phase to protect the complainant from
further harassment or retaliation inchuding but not hEmited to a change of work
assignment or schedule for the complainant and/or the alleged harasser. In making
such a determination, the Compliance Officer should consult the complainant to
assess his/her agreement to any action deemed appropriate. If the complainant is
unwilling to consent to any change that is deemed appropriate by the Compliance
Officer, the Compliance Officer may still {ake whatever actions s/he deem
appropriate in consultation with the Superintendent and/or Board Attorney.
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Within five (5) business days of receiving a formal complaint, the Compliance Officer
or a designee will initiate a formal investigation to determine whether the
complainant has been subjected to offensive conduct/harassment/retaliation. A
Principal will not conduct an investigation unless directed to do so by the
Compliance Officer. ‘

Simultaneously, the Compliance Officer will inform the individual alleged to have
engaged in the harassing conduct, hereinafter referred to as the "respondent”, that a
complaint has been received. The respondent will be informed about the nature of
the allegations and a copy of these administrative procedures and the Board's anti-
harassment policy shall be provided to the respondent at that time. The respondent
must also be informed of the opportunity to submit a written response to the
coraplaint within five (5] business days.

Although certaifi c486és may require addifional time, the Compliance Officer or a
designee will attempt to complete an investigation into the allegations of
harassment/retaliation within fifteen (15} calendar days of receiving the formal
complaint. The investigation will include:

A, interviews with the complainant;
B. interviews with the respondent;
C. interviews with any other witnesses who may reasonably be

expected to have any information relevant to the allegations;
. consideration of any documentation or other evidence presented by

the complainant, respondent, or any other witness which is
reasonably believed to be relevant to the allegations.

44



R OWOR-NOPRWN M~

pa—

22

23
24
25
26
27
28

policy

THE SCHOOL BOARD OF ADMINISTRATION
FRANELIN COUNTY 1362 /page 16 of 20

At the conclusion of the mvestigation, the Compliance Officer or the designee may
consult with the Board Attormey. A written report shall then be prepared and
delivered to the Superintendent which summarizes the evidence gathered during the
investigation and provides recommendations based on the evidence and the
definition of unlawful harassment as provided in Board policy and State and Federal
law as to whether the complainant has been subject to unlawful harassment. The
Compliance Officer's recommendations must be based upon the totality of the
circumstances, including the ages and maturity levels of those involved. In
determining if discriminatory harassment or retaliation occurreéd, a preponderance
of evidence standard will be used. The Compliance Officer may consult with the
Beard Atterney before finalizing the report to the Superintendent.

Absent extenuating circumstances, within ten (10} business days of receiving the
report of the Compliance Officer or the designee, the Superintendent must either
issue a final decision regarding whether or not the complaint of harassment has
been substantiated or request further investigation. A copy of the Superintendent's
final decisicn will be delivered to both the complainant and the respondent.

If the Superintendent requests additional investigation, the Superintendent must
specify the additional information that is to be gathered, and such additional
investigation must be completed within ten (10) business days. At the conclusion of
the additional investigation, the Superintendent must issue a final written decision
as described above.

The decision of the Superintendent shall be final.

The Superintendent reserves the right to investigate and resolve a complaint or
report of unlawful harassment regardless of whether the member of the School
District community or third party alleging the unlawful harassment pursues the
complaint. The Superintendent also reserves the right to have the formal complaint
investigation conducted by an external person in accordance with this policy or in
such other manner as deemed appropriate by the Superintendent.
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Privacy/Confidentiality

The School District will employ ail reasonable efforts to protect the rights of the
complainant, the individual{s) against whom the complaint is filed, and the
witnesses as much as possible, consistent with the Board's legal obligations to
investigate, to take appropriate action, and to conform with any discovery or
disclosure obligations. All records generated under the terms of this policy and
related administrative procedures shall be maintained as confidential to the extent
permitted by law. Confidentiality, however, cannot be guaranteed. All complainants
proceeding through the formal investigation process will be advised that their
identities may be disclosed to the respondent.

During the course of a formal investigation, the Compliance Officer or his/her
designee will instruct all members of the School District community and third
parties who are interviewed about the importance of maintaining confidentiality.
Any individual who is interviewed as part of a harassment investigation is expected
not to disclose any information that s/he learns or that s/he provides during the
course of the investigation.

All public records créated as a part of an investigation of a complaint of harassment
will be maintained by the Compliance Officer in accordance with the Board's records
retention policy. Any records which are considered student records in accordance
with the Family Educational Rights and Privacy Act will be maintainied in a manner
consistent with the provisions of the Federal and State laws.
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Sanctions and Monitoring

The Superintendent shall vigorously enforce the Beard's prohibitions against
unlawful harassment by taking appropriate action reasonably calculated to stop the
harassment and prevent further such harassment. While observing the principles of
due process, a violation of this policy may result in disciplinary action up to and
including the discharge of an employee or the siispension/expulsion of a student.
All disciplinary action will be taken in accordance with applicable State law and the
terms of the relevant collective bargaining agreement(s). When imposing discipline,
the Superintendent shall consider the totality of the circumstances involved in the
matter, including the ages and maturity levels of those involved. In those cases
where unlawful harassment is not substantiated, the Superintendent may consider
whether the alleged conduct nevertheless warrants discipline in accordance with
other Board policies, consistent with the terms of the relevant collective bargaining
agreement(s}.

Where the Superintendent becomes aware that a prior rémedial action has been
taken against a member of the School District community, all subsequent sanctions
imposed by the Board and/or Superintendent shall be reasonably calculated to end
such conduct, prevent its reoccurrence, and remedy its effects.

Retaliation

Any act of retaliation against a person who has made a report or filed a complaint
alleging unlawful harassment, or who has participated as a witness in a harassment
mvestigation is prohibited.

Allegations Constituting Criminal Conduct: Child Abuse/Sexual Misconduct

State law requires any teacher or school employee who knows or suspects that a
child under the age of eighteen (18) is a victim of child abuse or neglect to
immediately report that knowledge or suspicion to the Department of Children and
Family Services. If, during the course of a harsssment investigation, the
Compliance Officer or a designee has reason to believe or suspect that the alleged
conduct reasonably indicates abuse or neglect of the complainant, a report of such
knowledge must be made in accordance with State law and Board policy.
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If the Compliance Oifficer or a designee has reason to believe that the complainant
has been the wictim of criminal conduct as defined under Florida law, such
knowledge should be reported to local law enforcement.

Any reports made to the local child protection service or to local law enforceiment
shall not terminate the Compliance Officer's or a designee's obligation and
responsibility to continue to investigate a complaint of harassment. While the
Compliance Officers or a designee may work cooperatively with outside agéncies to
conduct concurrent investigations, in no event shall the harassment investigation be
inhibited by the involvement of outside agencies without good cause after
consultation with the Superintendent.

Mandatory Reporting of Misconduct by Certificated Employees

The Superintendent is required by State law and Board Policy 8141 to report alleged
misconduct by certificated employees of the District that affects the heslth, safety, or
welfare of a stodent. In accordance with Board policy and State law, the
Superintendent shall investigate each allegation of such conduct and, if confirmed,
shall report such misconduct pursuant to Policy 8141.
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Education and Training

In support of this policy, the Board promotes preventative educational measures to
create greater awareness of unlawful discriminatory practices. The Superintendent
or designee shall provide appropriate information to all members of the School
District community related to the implementation of this policy and shall provide
training for District students and staff where appropriate. All training, as well as all
information provided regarding this policy and harassment in general, will be age
and content appropriate. .

F.8. 110.1221, 250.481, 760.01, 760.10, 784.049, 1000.05, 1006.07

20 U.S.C. 1400 et seq., The Individuals with Disabilitics Improvement Act of 2004,
as amended {commenly known as the Individuals with Disabilities Act

42 1J.5.C. 20004 et seq.

42 U.8.C. 2000e et seq.

29 U.S8.C. 621 et seq., Age Discrimination in Employment Act of 1967

20 1.8.C. 794, Rehabilitation Act of 1973

29 C.F.K. Part 1635

29 U.S.C. 6101, The Age Discrimination Act of 1975

38 U.S.C. 4301 et seq., The Uniformed Services Employment and Reemployment
Rights Act

42 17.8.C. 12101 et seq., Americans with Disabilities Act of 1990, as amended
20 U.S.C. 1681 et seq.

42 U.S.C. 1983

42 U.S.C. 2000f et seq., The Genetic Information Nondiscrimination Act
National School Boards Association [nquiry and Analysis - May 2008

© NEoLA 2015
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NONDISCRIMINATION AND
ACCESS TO EQUAL EDUCATIONAL OPPORTUNITY

Any form of discrimination or harassment can be devastating to an individual's
academic progress, social relationship, and/or personal sense of self-worth. As
such, the School Board will not discriminate nor tolerate harassment in its
educational programs or activitics on the basis of race, color, national origin, sex
(including sexual orientation, transgender status, or gender identity}, disability
(including HIV, AIDS, or sickie cell trait], preghancy, marital status, age (except as
authorized by law), religion, military status, ancestry, or genetic information, which
are classes protected by State and/for Federal law {(collectively, "protected classes"}.

The Board also does not discriminate on the basis of protected classes in its
employment policies and practices as they relate to students.

Equal educational opportunities shall be available to all students, without regard to
the protected classes, age (unless age is a factor necessary to the normal operation
or the achievement of any legifimate chjective of the program/activity), place of
residence within the boundaries of the District, or social or economic background, to
learn through the curriculum offered in this District. Educational programs shall be
designed to meet the varying needs of all students.

In order to achieve the aforesaid goal, the Superintendent shall:
A, Curriculum Content
review current and proposed courses of study and textbooks to
detect any hias based upon the protected classes; ascertaining
whether or not supplemental materials, singly or taken as a whole,

fairly depict the contribution of both genders, various races, ethnic
groups, etc., toward the development of human society;
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B.  Staff Training

develop an ongoing program of in-service training for school
personnel designed to identify and solve problems of bias based
upon the protected classes in all aspects of the program;

C. Student Access

1. review current and proposed programs, activities, facilities,
and practices to verify that all students have equal access
thereto and are not segregated on the basis of the protected
classes in any duty, work, play, classroom, or school practice,
except as may be permitted under State and Federal laws and
regulations;

2. verify that facilities are made available for non-curricular
student activities that are initiated by parents or other
members of the community, including but not mited to any
group that is officially affiliated with the Boy Scouts of
America or any other youth group listed in Title 36 of the
United States Code as a patriotic society, pursuant to Board
Policy 7510 - Use of District Facilities;

D. District Sapport
verify that like aspects of the District's program receive like support
as to staff size and compensation, purchase and maintenance of

facilitics and equipment, access fo such faciliies and equipment,
and related matters;
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E. Student Assessment

verify that tests, procedures, or guidance and counseling materials,
which are designed to evaluate student progress, rate aptitudes,
analyze personality, or in any manner establish or tend to establish
a category by which a student may be judged, are not differentiated
or stereotyped on the basis of the protected classes.

District Compliance Officer(s)
The Board designates the following individuals to serve as the District’s "Compliance

Officers” (also known as "Civil Rights Coordinators”) (hereinafter referred to as the
"COS"}_

Nick O'Grady Dr. Sue Sumriers

Director of Federal Programs Director of Special Programs
850-670-2810 ext. 4110 850-670-2810 ext. 4109

85 School Road ' 85 School Road

Eastpoint, Florida 32328 Eastpoint, Florida 32328
nogrady@franklin k12.fl.us ssummers@franklin.k12.flus

The name(s), title{s), and contact information of this/these mdividual(s) will be
published annually in the staff handbeoks, in the School District annual report to
the public, on the School District's web site, and/or in the Student Code of Conduct.
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The COs are responsible for coordinating the District's efforts to comply with
applicable Federal and State laws and regulations, including the District's duty to
address in a prompt and equitable manner any inquiries or complaints regarding
discrimination or denial of equal access. The COfs) shall also verify that proper
notice of nondiscrimination: for Title I of the Americans with Disabilities Act {as
amended), Title VI and VI of the Civil Rights Act of 1964, Title IX of the Education
Amendment Act of 1972, Section 504 of the Rehabilitation Act of 1973 {as amended),
the Age Discrimination Act of 1975, the Florida Civil Rights Act of 1992, the Florida
Educational Equity Act, and/or their implementing regulations is provided to
students, their parents, staff members, and the general public. A copy of each of the
acts and regulations on which this notice is based may be found in the CO's office.

The Superintendent shall annually attempt to identify children with disabilities, ages
3-22, who reside in the District but do not receive public education. In addition,
s/he shall establish procedures to identify students who are Limited English
Proficient {LEP}, including immigrant children and youth, to assess their ability to
participate in District programs, and develop and administer a program that meets
the English language and academic needs of these students, This program shall
include procedures for student placement, services, evaluation, and exit procedures
and shall be designed to provide students with effective instruction that leads to
academic achievement and timely acquisition of proficiency in English. As a part of
this program, the District will evaluate the progress of students in achieving English
langnage proficiency in the areas of listening, speaking, reading, and writing, on an
annual basis (sce AP 2260F).

Reports and Complaints of Unlawfal Discrimination and Retaliation

Studernts and all other members of the School District community and third parties
are encouraged to promptly repert incidents of unlawful discrimination and/or
retaliation to a teacher, administrator, supervisor, or other District official so that
the Board may address the conduct. Any teacher, administrator, supervisor, or
other District employee or official who receives such a complaint shall file it with the
CO within two (2) business days.
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Members of the School District community, which includes students or third
parties, who believe they have been unlawfully discriminated/retaliated against are
entitled to utilize the complaint process set forth below. Initiating a complaint,
whether formally or informally, will not adversely affect the complaining individual's
employment or participation in educational or estra-curricular programs. While
there are no time limits for initiating complaints under this policy, individuals
should make every effort to file a complaint as soon as possible after the conduct
occurs while the facts are known and potential witnesses are available.

If, during an investigation of alleged bullying, aggressive behavior andfor
harassment in accordance with Policy 5517.01 — Bullying and Harassment, the
Principal believes that the reported misconduct may constitute uniawful
discrimination based on a protected class, the Principal shall report the act to one of
the COs who shall investigate the allegation in accordance with this policy. While
the CO investigates the allegation, the Pracipal shall suspend his/her
Policy 5517.01 investigation to await the CO’s written report. The CO shall keep the
Principal informed of the status of the Policy 2260 investigation and provide
him/her with a copy of the resulting written report.

The COs will be available during regular school/work hours to discuss concerns
related to unlawful discrimination/retaliation. COs shall accept complaints of
unlawful discrimination/retaliation directly from any member of the School District
community or a visitor to the District, or receive complaints that are initially filed
with a school building administrator. Upon receipt of a complaint either directly or
through a school building administrator, a CO will begin either an informal or formal
process (depending on the request of the person alleging the
discrimination/retaliation or the nature of the alleged discrimination/retaliation), or
the CO will designate a specific individual to conduct such a process. The CO will
provide a. copy of this policy to any person who files a complaint. In the case of a
formal complaint, the CO will prepare recommendations for the Superintendent or
oversee the preparation of such recommendations by a designee. All members of the
School District community must report incidents of discrimination /retaliation that
are reported to them to the CO within two (2) business days of learning of the
incidentfconduct.
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Any Board employee who directly observes unlawful discrimination/retaliation of a
student is obligated, in accordance with this policy, to report such observations to
one of the COs within two (2) business days. Additionally, any Board employee who
observes an act of unlawful discrimination/retaliation is expected to intervene to
stop the misconduct, unless circumstances make such an intervention dangerous,
in which case the staff member should immediately notify other Board employees
and/or local law enforcement officials, as necessary, to stop the misconduct.
Thereafter, the CO or designee must contact the student, if age eighteen (18] or
older, or the student's parents if the student is under the age eighteen (18), within
two {2) school days to advise s/he/them of the Board's intent to investigate %:he
alleged wrongdoing.

Investigation and Complaint Procedure

Any student who believes that s/he has been subjected to unlawfol discrimination
or retaliation may seek resolution of his/her complaint through the procedures
described below, The formal complaint procedures involve an. investigation of the
individual’s claims and a process for rendering a decision regarding whether the
charges are substantiated.

Due to the sensitivity surrounding complaints of unlawful discrimination or
retaliation, timelines are flexible for inifiating the complaint process; however,
individuals should make every effort to file a complaint within thirty {30) calendar
days after the conduct occurs. Once the formal complaint process is begun, the
investigation will be completed in a timely manner (ordinarily, within fifteen (15)
business days of the complaint being received).

The procedures set forth. below are not intended to interfere with the rights of a
student to pursue a complaint of unlawful discrimination or retaliation with the
United States Department of Education Office for Civil Rights (“OCR”). The Atlanta
Office of the OCR can be reached at 61 Forsyth Street, SW. - Suite 16T70 Atlanta,
GA 30303-8909 (404) 562-7886; [(404) 562-7884 TDD: (404) 562-7881 FAX,
Web: http:/ /www.ed.gov/ocT.
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Informal Complaint Procedure

The goal of the informal complaint procedure is to quickly stop inappropriate
behavior and facilitate resolution through an informal means, if possible. The
informal complaint procedure is provided as a less formal option for a student who
believes s/he has been unlawfully discriminated or retaliated against. This informal
procedure is riot fequired as a precursor to the filing of a formal complaint.

The informal process is only available in those circumstances where the parties (the
alleged target of the discrimination and individual(s} alleged to have engaged in the
discrimination) agree to participate in it.

Students who believe that they have been unlawfully discriminated/retaliated
against may proceed immediately to the formal complaint process and individuals
who seek resolution through the informal procedure may request that the informal
process be terminated at any time to move to the formal complaint process.

All complaints involving a District employee or any other adult member of the School
District community against a student will be formally investigated.

As an initial course of action, if a student feels that s/be is being unlawfully
discrimuinated/retaliated against and s/he is able and feels safe doing so, the
individual should tell or otherwise inform the person who engaged in the allegedly
discriminatory/retaliatory conduct that it is inappropriate and must stop. The
complaining individual should address the alleged misconduct as soon after it
occurs as possible. The COs are available to support and counsel individuals when
taking this initial step or to intérvene on behalf of the individual if requested to do
so. An individual who is uncomfortable or unwilling to inform the person who
allegedly engaged in the unlawful conduct of his/her concerns is not prohibited from
otherwise filing an informal or a formal complaint. In addition, with regard to
certain types of unlawful discrimination, such as sexual discrimination, the CO may
advise against the use of the mformal complaint process.
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A student who believes s/he has been unlawfully discriminated/retaliated against
may make an informal complaint, either orally or in writing: (1) to a teacher, other
employee, or building adrinistrator in the school the student attends; (2) fo the
Superintendent or other District-level employee; and/or (3] directly to one of the
COs.

Al informal complaints must be reported to one of the COs who will either facilitate
an informal resolution as described below, or appoint another individual to facilitate
an informal resolution. .

The School District's informal complaint procedure is designed to provide students
who believe they are being unlawfully discriminated/retaliated against with a range
of options aimned at bringing about a prompt resolution of their concerns.

Depending upon the nature of the complaint and the wishes of the student claiming
unlawful discrimination fretaliation, informal resolution may invelve, but not be
limited to, one (1} or more of the following:

A. Advising the student about how to communicate his /her concerns
to the person who allegedly engaged in the
discriminatory/retaliatory behavior.

B. Distributing a copy of Policy 2260 ~ Nondiscrimnination and Access
to Equal Educational Opportunity as a reminder to the individuals
in the school building or office where the individual whose behavior
is being questioned works or attends.

C. If both parties agree, the CO may arrange and facilitate a meeting
between thé student claiming discrimination/retaliation and the
individual accused of engaging in the misconduct to work out a
mutual resolution.
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While there are no set time limits within which an informal complaint must be
resolved, the CO or designee will exercise his/her authority to attempt fo resolve all
informal complaints within fifteen (15} business days of receiving the informal
complaint. Parties who are dissatisfied with the results of the informal complaint
process may proceed to file a formal complaint. And, as stated above, parties may
request that the informal process be terminated at any time to move to the formal
complaint process.

All materials generated as part of the informal complaint process will be retained by
the COs in accordance with the Board's records retention policy and/or student
records policy. (See Policy 8310 and Policy 8330)

Formal Complaint Procedure

If a complaint is not resolved through the informal eomplaint proeess, if one {1) of
the parties requested that the informal complaint process be terminated to move to
the formal complaint process, or if the student elects to file a formal complaint
initially, the formal complaint process shall be implemented.

A student who believes s/he has Tbeen subjected to unlawful
discrimination /retaliation (hereinafter referred to as the "complainant”) may file -a
formal complain{, either orally or in writing, with a teacher, Principal, or other
District employee at the student’s school, the CO, Superintendent, or another
District employee whoo works. at another school or at the District level. Due to the
sensitivity surrounding complaints of unlawful discrimination, timelines are flexible
for initiating the complaint process; however, individuals should make every effort to
file a complaint within thirty (30) calendar days after the conduct occurs. If a
complainant informs a teacher, Principal, or other District employee at the student’s
school, Superintendent, or other District employee, either orally or in writing, about
any complaint of discriminhation/retaliation, that employee must report such
information to the CO within two (2) business days.

Throughout the course of the process, the CO should keep the parties informed of
the status of the investigation and the decision-making process.
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All formal complaints must include the following information to the extent it is
available: the identity of the individual believed to have engaged in, or be engaging
in; the discriminatory/retaliatory conduct; a detailed description of the facts upon
which the complaint is based; a list of potential witnesses; and the resolution sought
by the complainant.

If the complainant is unwilling or unable to provide a written statement including
the information set forth above, the CO shall ask for such details in an oral
interview. Thercafter, the CO will prepare a written summary of the oral interview,
and the complainant will be asked to verify the accuracy of the reported charge by
signing the document.

Upon receiving a formal complaint, the CO will consider whether any action should
be taken in the investigatory phase to protect the complainant from further
discrimination or retaliation, including, but hot limited to, a change of weork
assignment or schedule for the complainant and/or the person alleged to have
engaged in the misconduct. In making such a determination, the CO should consult
the complainant to assess his/her agreement to the proposed action. If the
complainant is unwilling to consent to the proposed change, the CO may still take
whatever actions s/he deems appropriate in consultation with the Superintendent.

Within two (2) business days of receiving the complaint, the CO or designee will
mitiate a formal investigation to determine whether the complainant has been
subjected to unlawful discrimination /retaliation.

Simultaneously, the CO will inform the individual alleged to have engaged in the
discriminatory or retaliatory conduct {hereinafter referred to as the "respondent)
that a complaint has been received. The respondent will be informed about the
nature of the allegations and provided with a copy of any relevant policies and/or
administrative guidelines, including Policy 2260 - Nondiscrimination and Access to
Equal Educational Opportunity. The respondent must also be informed of the
opportunity to submit a written response to the complaint within five (5) business

days.
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Although certain cases may require additional time, the CO or designee will attermmpt
to complete an investigation into the allegations of discrimination/retaliation within
fifteen (15) business days of receciving the formal complaint. The investigation will
include:

A interviews with the complainant;
B. interviews with the respondent;
C. interviews with any other witnesses who may reasonably be

expected to have any information relevant io the allegations;

D, consideration of any documentation or other information presented
by the complainant, respondent, or any other witness that is
reasomably believed to be relevant to the allegations.

At the conclusion of the investigation, the CO or designee shall prepare and deliver a
written report to the Superintendent that summarizes the evidence gathered during
the investigation and provides recommendations based on the evidence and the
definition of unlawful discrimination/retaliation as provided in Board policy and
State and Federal law as to whether the complainant has been subjected to unlawful
discrimination /retaliation. The CO’s recommendations must be based upon the
totality of the circumstances, including the ages and maturity levels of those
involved. In determining if unlawful discrimination or retaliation occurred, a
preponderance of evidence standard will be used. The CO may consult with the
Board’s legal counsel before finalizing the report to the Superintendent.

Absent extenuating circumstances, within five {5) business days of receiving the
report of the CO or designee, the Superintendent must either issue a final decision
regarding whether the charges have been substantiated or request further
investigation. A copy of the Superintendent’s final decision will be delivered to both
the complainant and the respondent.
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If the Superintendent requests additional investigation, the Superintendent must
specify the additional information that is to be gathered, and such additional
investigation must be completed within five (5) days. At the conclusion of the
additional investigation, the Superintendent shall issue a final written decision as
described above.

If the Superintendent determines the complainant was subjected to unlawiful
discrimination/retaliation, s/he must identify what corrective action will be taken to
stop, remedy, and prevent the recurrence of the discrimination/retaliation. The
corrective action should be reasonable, timely, age-appropriate and effective, and
tailored to the specific situation.

The decision of the Superintendent shall be final.

The Superintendent may investigate and resolve a complaint or report of unlawful
discrimination /retaliation regardless of whether the student alleging the unlawful
discrimination /retaliation pursues the complaint.

The complainant may be represented, at his/her own cost, at any of the above
described meetings/hearings.

The right of a person to a prompt and equitable resolution of the complaint shall not
be impaired by the person’s pursuit of other remedies such as the filing of a
complaint with the Office for Civil Rights or the filing of a court case. Use of this
internal complaint procedure is not a prerequisite to the pursuit of other remedies.

Privacy/Confidentiality

The School District will employ all reasonable efforts to protect the rights of the
complainant, the respondent(s}, and the wilnesses as much as possible, consistent
with the Board’s legal obligations to investigate, to take appropriate action, and to
conform with any discovery or disclosure obligations. All records generated under
the terms of this policy shall be maintained as confidential to the extent permitted
by law. Confidentiality, however, cannot be guaranteed. All complainants
proceeding through the formal investigation process will be advised that their
identitics may be disclosed to the respondenti(s).

61



U W=

[y
= OO0 00~ 5

[
N

13
14
15
16
17
18
19
20
21
22
23
24
25

26
27
28
29

May 5,2016

policy

THE SCHOCL BOARD OF PROGRAM
FRANKLIN COUNTY 2260 /page 13 of 15

During the course of a formal investigation, the CO or designee will instruct each
person who is interviewed about the importance of maintaining confidentiality. Any
individual who is interviewed as part of an investigation is expected not to disclose
to third parties any information that s/he learns and/or provides during the course
of the investigation.

All records created as a part of an investigation of a complaint of
discrimination /retaliation will be maintained by the CO in accordance with the
Board's records retention policy. Any records that are considered student education
records in accordance with the Family Educational Rights and Privacy Act or under
Fiorida’s student records law will be maintained in a manner consistent with the
provisions of the Federal and State law.

Sanctions and Monitoring

The Superintendent shall vigorously enforce the Board's prohibitions against
unlawful discrimination fretaliatien by taking appropriate action reasonably
calculated to stop and prevent further misconduct. While observing the principles of
due process, a violation of this policy may result in disciplinary action up to and
including the discharge of an employee or the suspension/expulsion of a student.
All disciplinary action witl be taken in accordance with applicable State law and the
terms of the relevant collective bargaining agreement(s}. When imposing discipline,
the Superintendent shall consider the totality of the circumstances involved in the
matter, including the ages and maturity levels of those involved. In those cases

where unlawful discrimination/retaliation is not substantiated, the Superintendent

may consider whether the alleged conduct nevertheless warrants discipline in
accordance with other Board policies, consistent with the terms of the relevant
collective bargaining agreement(s}. :

Where the Superintendent becomes aware that a prior remedial action has been
taken against a member of the School District community, all subsequent sanctions
imposed by the Superintendent shall be reasonably calculated to end such conduct,
prevent iis reoccurrence, and remedy its effects.
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Retaliation

Retaliation against a person who makes a report or files a complamt alleging
unlawful discrimination, or participates as a witness in an investigation is
prohibited. Specifically, the Board will not retaliate against, coerce, intimidate,
threaten or interfere with any individual because the person opposed any act or
practice made unlawful by ary Federal or State civil rights law, or because that
individual made a charge, testified, assisted or participated in any manner in an
investigation, proceeding, or hearirig under those laws, or because that individual
exercised, enjoyed, aided or encouraged any other person in the exercise or
enjoyment of any right granted or protected by those laws.
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Education and Training

In support of this policy, the Board promotes preventative educational measures to
create greater awareness of unlawful discriminatory practices. The Superintendent
shall provide appropriate information to all members of the School District
community related to the implementation of this policy and shall provide training for
District students and staff where appropriate. All training, as well as all
information, provided regardirig the Board's policy and discrimination in general,
will be age and content appropriate.

F.8. 553.501 et seq., Florida Americans with Disabilitics Accessibility

Implementation Act

F.8. 553.014, 760.08, 760.021

F.S. 1000.05, Florida Educational Equity Act

F.5.1002.311

F.A.C. 6A-19.001

Fourteenth Amendment; U.S. Constitution

20 U.S.C. Section 1681, Title IX of Education Amendment Act

20 U.S.C. Section 1701 et seq., Equal Educational Opportunities Act of 1974

20 U.S.C. Section 7905, Boy Scouts of America Equal Access Act

42 U.S.C. 2000ff et seq., The Genetic Information Nondiscrimination Act

29 U.S.C. Section. 794, Rehabilitation Act of 1973, as amended

42 U.8.C. Section 2000 et seq., Civil Rights Act of 1964

42 U.8.C. 12101 et seq., The Americans with Disabilities Act of 1990, as amended
42 U.S.C. 6101 et seq., Age Discrimination Act of 1975

34 C.F.R. Part 110 (7/27/93)

29 C.F.R. Part 1635

Vocational Education Program Guidelines for Eliminating Discrimination and Denial
of Services, Department of Education, Office of Civil Rights, March 1979

Title U1 of the No Child Left Behind Act of 2001

© NeoLA 2015
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NONDISCRIMINATION AND
EQUAL EMPLOYMENT OPPORTUNITY

The School Board does not discriminate on the basis of race, coler, national origin,
sex (including sexual orientation, transgender status, or gender identity), disability
including HIV, AIDS, or sickle cell trait), pregnancy, marital status, age (except as
authorized by law), religion, military status, ancestry, or genetic information which
are classes protected by State and/or Federal law (collectively, "protected classes”) in
its programs and activities, including employment opportunities.

It is the Jegal obligation and the policy of the Board to employ only those persons
who are best qualified, with or without reasonable accommodations.

The Superintendent shall appoint compliance officer(s) whose responsibility it will be
to require that Federal and State regulations are complied with and that any
inquiries or complaints are dealt with promptly in accordance with law. The
Superintendent shall also require that proper notice of nondiscrimination for Title II,
Title VI, and Title VI of the Civil Rights Act of 1964, Title IX of the Education
Amendment Act of 1972, Sectionn 504 of the Rehabilitation Act of 1973, Americans
with Disabilities Act of 1990, and the Age Discrimination in Employment Act will be
provided to staff members and the general public. Any sections of the District's
collectively-bargained, negotiated agreements dealing with hiring, promotion, and
tenure will contain a statement of nondiscrimination similar to that in the Board's
statement ahove.
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Compliance Officer(s}

The following persons are designated as the Compliance Officer{s) (COs):

Nick O'Grady Sue Suminers

Director of Federal Grants Director of Special Programs
850-670-2810 ext. 41 i(} 850-670-2810 ext. 41&9
85‘Scl-1001 Road 85 School Road

Eastpoint, Florida 32320 Eastpoint, Florida 32320
nogrady@franklin k12.fl.us summers@franklin k12 .fl.us

The name(s), title(s), and contact information. of this/these individual(s) will be
published annually in the staff handbooks, in the School District Annual Report to
the public, on the School District's web site, and/or in the daily newsletter to the
public (Scoop).

Complaint Procednres

It a person bhelieves that s/he has been subjected to unlawful discrimination, the
person may utilize the following complaint procedures as a means of reaching, at the
lowest possible administrative level, a prompt and equitable resolution of the matter,

In accordance with Federal and State law, employees will be notified of their right to
file an internal complaint regarding an alleged violation, misinterpretation, or
misapplication of Federal and/or State law. In additien, employees will be notified of
their right to file a complaint with the U.S. Department of Education's Office for Civil
Rights, the Florida Commission on Human Relations, or the Equal Employment
Opportunity Commission.

Internal complaints must be put in writing and must identify the specific
circumstances or areas of dispute that have given rise to the complaint, and offer
possible solutions to the dispute. The complaint must be filed with a compliance
officer within the time limits specified below. The compliance officer is available to
assist individuals in filing a complaint,
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Internal Complaint Procedure

The following internal complaint procedure is available to employees for the prompt
and equitable resolution of complaints alleging discrimination based upon disability.
This complaint procedure is not available to unsuccessful applicants. Use of the
internal complaint procedure is not a prerequisite to the pursuit of other remedies,
including the filing of a complaint with the U.S. Department of Education's Office for
Civil Rights, the Florida Commission on Human Relations, or the Equal Employment
Opportunity Commission.

A. An employee with a complaint based on alleged discrimination on
the basis of disability may first discuss the problem with the
compliance officer.

B. if the informmal discussion does not resolve the matter, or if the
employee skips Step A, the individual may file a formal written
complaint with the compliance officer. The written complaint must
contain the name and address of the individual or representative
filing the complaint, be signed by the complainant or someone
authorized to sign for the complainant, describe the alleged
discriminatory action in sufficient detail to inform the compliance
officer of the nature and date of the alleged violation, and propose a
resolution. The complaint must be filed within thirty (30} calendar
days of the circumstances or event giving rise to the complaint,
unless the time for filing is extended by the compliance officer for
good cause.

C. The compliance officer will conduct an independent investigation of
the matter (which may or may riot include a hearing). This
complaint procedure contemplates informal, but thorough
investigations, affording all interested persons and their
representatives, if any, an opporturity to present witnesses and
other evidence relevant to the complaint. The compliance officer will
provide the complainant with a written disposition of the complaint
within ten (10) work days. If no decision is rendered within ten (10j
work days, or the decision is unsatisfactory in the opinion of the
complainant, the employee may file, in writing, an appeal with the
Superintendent. The compliance officer shall maintain the District’s
files and records relating to the complaint.
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D. The Superintendent will, within ten (10} work days of receiving the
written appeal, conduct a hearing with all parties involved in an
attempt to resolve the complaint.

The Superintendent will render his/her decision within ten (10)
work days of the hearing.

E. The employee may be represented, at his/her own cost, at any of the
above-described meetingsfhearings.

E. The right of a person to a prompt and equitable resolution of the
complaint shall not be impaired by the person’s pursuit of other
remedies such as the filing of a complaint with the Office for Civil
Rights or the filing of a court case. Use of this internal complaint
procedure is not a prerequisite to the pursuit of other remedies:

If it is determined that the complainant was subjected to unlawful discrimination;
the CO must identify what corrective action will be taken to stop, remedy, and
prevent the recurrence of the discrimination/retaliation. The corrective action
should be reasonable, timely, age-appropriate and effective; and tailored to the
specific situation.

Filing a Complaint with OCR/Florida Commission on Human Relations/EEOC

At any time, if an employee believes that s/he has been subjected to unlawful
discrimination, the individual may file a complaint with the U.S. Department of
Education's Office for Civil Rights ("OCR"], the Florida Commission on Human
Relations (FCHR), or the Equal Employment Opportunity Commission ("EEOC").

Appealing to OCR/Florida Commission on Human Relations /EEOQC
If the complainant is not satisfied with the Superintendent's decision, the
complainant will have an additional sixty (60} days to appeal the decision to the

United States Department of Education Office of Civil Rights, Florida Commission on
Human Relations, or the Equal Employment Opportunity Commission.
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Retaliation

Retaliation against a person who makes a report or files a complaint alleging
unlawful discrimination, or participates as a witness in an investigation, is
prohibited. Specifically, the Board will not discriminate/retaliate against, coerce,
intimidate, threaten or interfere with any individual because the person oppesed any
act or practice made unlawful by Section 504 or the ADA, or because that individual
made a charge, testified, assisted or participated in any manner in an investigation,
proceeding, or hearing under those laws, or because that individual exercised,
enjoyed, aided or encouraged any other person in the exercise or enjoyment of any
right granted or protected by those laws.

Training

The compliance officers will also oversee the training of employees in the District so
that all employees understand their rights and responsibilities under Federal and
State law, and are informed of the Board's policies and practices with respect to fully
implementing and complying with the requirements of Federal and State law.

Notice

Notice of the Board's policy on mondiscrimination in employment practices and the
identity of the compliance officers will be posted throughout the District, and
published in the District's recruitment statemnents or general information
publications as required by Federal and State law and this policy.

F.S8. 110.1221, 250.481, 760.01, 760.10; 1000.05

20 U.S.C. 1681 et seq., Title IX

42 U.8.C. 20004 et seq., The Genetic Information Nondiscrimination Act

29 U.S.C. 621 et seq., Age Discrimination in Employment Act of 1967

29 U.S.C. 701 et seq., Rehabilitation Act of 1973

42 U.8.C., 2000e, et seq., Civil Rights Act of 1964

42 1U.8.C. 12112, Americans with Disabilities Act of 1990

29 C.F.R. Part 1635

38 U.S8.C. 4301 et seq., The Uniformed Services Employment and Reemployment
Rights Act

© NEcLA 2015
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THE SCHOOL BCARD OF INSTRUCTIONAL STAFF
FRANKLIN COUNTY 3122.02/page 1 of 1

NONDISCRIMINATION BASED ON GENETIC INFORMATION
OF THE EMPLOYEE

The School Board does not discriminate against any employee or applicant for
employment with respect to hiring, compensation, terms, conditions, or privileges of
employment based on genetic information. The Board also does not limit, segregate,
or classify employees in any way that would deprive or tend to deprive them of
employment opportunities or otherwise adversely affect the status of an employee as
an employee, based on genetic information. Retaliation against an applicant or
employee for engaging in protected activity is prohibited.

As required by Federal law and regulation the Board shall direct its employees not
to provide any genetic information in response to requests for medical information,
mcluding but not limited to FMLA medical certification or recertification. The Board
shall also direct applicants for employment not to provide any genetic infermation in
response to requests for medical information as part of the District’s application
process. "Genetic information," as defined by GINA, includes an individual's family
medical history, the results of an individual's or family member's genetic tests, the
fact that an individual or an individual's family member sought or received genetic
services, and genetic information of a fetus carried by an individual or an
individual's family member or an embryo lawfully held by an individual or farily
member receiving assisiive reproductive services. As required by Federal law, if the
District inadvertently receives genetic information about an employee or applicant
for employment from the employee, applicant for employment or a medical provider
it shall be treated as a confidential medical record.

The Superintendent shall appoint a compliance officer whose responsibility it will be
to ensure that Federal regulations are complied with and that any inquiries or
complaints are dealt with promptly in accordance with law. S/He shall also ensure
that proper notice of nondiscrimination for Title II of the Genetic Information
Nondiscrimination Act of 2008 is provided to staff members.

42 U.S.C. 2000ff et seq., The Genetic Information Nondiscrimination Act

29 C.F.R. Part 1635

20 U.8.C. 1232¢

42 U.S.C. 12101 et seq., Americans with Disabilities Act of 1990, as amended

© NeoLa 2011
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THE SCHOOL BCARD OF SUPPORT STAFF
FRANKLIN COUNTY 4122/page 1 of 5

NONDISCRIMINATION AND
EQUAL EMPLOYMENT OPPORTUNITY

The School Board does not discriminate on the basis of race, color, national origin,
sex (including sexual orientation, transgender status, or gender identity}, disability
(inchiding HIV, AIDS, or sickle cell trait), pregnancy, marital status, age (except as
authorized by law], religion, military status, ancestry, or genetic information which
are classes protected by State and/or Federal law {collectively, "protected classes") in
its programs and activities, including employment opportunities,

It is the legal obligatioﬁ and the policy of the Board to employ only those persons
who are best qualified, with or without reasonable accommodations.

The Superintendent shall appoint compliance officer(s) whose responsibility it will be
to require that Federal and State regulations are complied with and that any
inquiries or complaints are dealt with promptly in accordance with law. The
Superintendent shall also require that proper notice of nondiscrimination for Title II,
Title VI, and Title VII of the Civil Rights Act of 1964, Title IX of the Education
Amendment Act of 1972, Section 504 of the Rehabilitation Act of 1973, Americans
with Disabilities Act of 1990, and the Age Discrimination in Employment Act will be
provided to staff members and the general public. Any sections of the District's
collectively-bargained negotiated agreements dealing with hiring and promotion will
contain a statement of nondiscrimination similar to that in the Board's statement
above.
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THE SCHOOL BOARD OF SUPPORT STAFF
FRANRLIN COUNTY 4122/page 2 0of 5

Compliance Cfficer{s)

The following persons are designated as the Compliance Officer(s) (COs]:

Nick O'Grady Sue Summers

Director of Federal Grants . Director of Special Programs
850-670-2810 ext. 4110 850-670-2810 ext. 4109

85 School Road 85 School Road

Eastpoint, Florida 32320 ~ Eastpoint, Florida 32320
nogrady@franklin k12.flus summers@iranklin.ki2 flus

The name(s), title(s), and contact information of this/these individual(s) will be
published annually in the staff handbooks, in the School District Annual Report to
the public, on the School District's weh site, and/or in the daily newsletter to the
public {Scoop).

Complaint Proceédures

If a person believes that s/he has been subjected to unlawful discrimination, the
person may utilize the following complaint procedures as a means of reaching, at the
lowest possible administrative level, a prompt and equitable resolution of the matter.

In accordance with Federal and State law, employees will be notified of their right to
file an internal complaint regarding an alleged violation, misinterpretation, or
misapplication of Federal and/or State law. In addition, employees will be notified of
their right to file a complaint with the U.S. Department of Education's Office for Civil
Rights, the Florida Commission on Human Relations, or the Equal Employment
Opportunity Commission.

Internal complaints must be put in writing and must identify the specific
circumnstances or areas of dispute that have given rise to the complaint, and offer
possible solutions to the dispute. The complaint must be filed with a compliance
officer within the time limits specified below. The compliance officer is available to
assist individuals in filing a complaint.
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THE SCHOOL BOARD OF SUPPORT STAFF
FRANKLIN COUNTY 4122 /page 3 of 5

Internal Complaint Procedure

The following internal complaint procedure is available to employees for the prompt
and equitable resolution of complaints alleging discrimmination based upon disability.
This complaint procedure is not available to unsuccessful applicants. Use of the
internal complaint procedure is not a prerequisite to the pursuit of other remedies,
including the filing of a complaint with the U.S. Department of Education's Office for
Civil Rights, the Florida Commission on Human Relations, or the Equal Employment
Opportunity Commission.

A. An employee with a complaint based on alleged discrimination on
the basis of disability may first discuss the problem with the
compliance officer,

B. If the informal discussion does nol reselve the matter; or # the
employee skips Step A, the individual may file a formal written
complaint with the compliance officer. The written complaint must
contain the name and address of the individual or representative
filing the complaint, be signed by the complainant or someone
authorized to sign for the complainant, describe the alleged
discriminatory action in sufficient detail to inform the compliance
officer of the nature and date of the alleged violation, and propose a
resolution. The comiplaint must be filed within thirty (30) calendar
days of the circumstances or event giving rise to the complaint,
unless the time for filing is extended by the compliance officer for
good cause. :

C. The compliance officer will conduect an independent investigation of
the matter {which may or may not include a hearing). This
complaint procedure contemplates informal, but thorough
investigations, affording all interested persons and their
representatives, if any, an opportunity to present witnesses and
other evidence relevant to the complaint. The compliance officer will
provide the complainant with a written disposition of the complaint
within ten (10) work days. If no decision is rendered within ten (10)
work days, or the decision is unsatisfactory in the opinion of the
complainant, the employce may file, in wiiting, an appeal with the
Superintendent. The compliance officer shall maintain the District’s
files and records relating to the complaint.
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THE SCHOOL ROARD OF ' SUPPORT STAFF
FRANKLIN COUNTY 4122 /page 4 of 5

D. The Superintendent will, within ten (10) work days of receiving the
written appeal, conduct a hearing with all parties involved in an
attempt to resolve the complaint.

The Superintendent will render his/her decision within ten (10}
work days of the hearing.

E. The employee may be represented, at his/her own cost, at any of the
above-described meetings / hearings. .

F. The right of a person to a prompt and equitable resolution of the
complaint shall not be impaired by the person’s pursuit of other
remedies such as the filing of a complaint with the Office for Civil
Rights or the filing of a court case. Use of this internal complaint
procedure is not a prerequisite to the pursuit of other remedies.

If it is determined that the complainant was subjected to unlawful discrimination,
the CO must identify what corrective action will be taken to stop, remedy, and
prevent the recurrence of the discrimination/retaliation. The corrective action
should be reasonable; timely, age-appropriate and effective, and tailored to the
specific situation.

Filing a Complaint with OCR/Florida Commission on Human Relations/EEQC
At any time, if an employee believes that s/he has been subjected to unlawful
discrimination, the individual may file a complaint with the U.S. Department of

Education's Office for Civil Rights ("OCR"), the Florida Commission on Human
Relations {FCHR), or the Egual Employment Opportunity Commission {("EEOC'}.

Appealing to OCR/Florida Commission on Human Relations/EEOC
If the complainant is not satisfied with the Superintendent's decision, the
complainant will have an additional sixty (60) days to appeal the decision to the

United States Department of Education Office of Civil Rights, Florida Commission on
Human Relations, or the Equal Employment Opportunity Commission.
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THE SCHOOL BOARD OF SUPPORT STAFFE
FRANKLIN COUNTY 4122 /page Sof 5
Retaliation

Retaliation against a person who makes a report or files a complaint alleging
unlawful discrimination, or participates as a witness in an investigation, is
prohibited. Specifically, the Board will not discriminate/retaliate against, coerce,
intimidate, threaten or interfere with any individual because the person opposed asy
act or practice made unlawful by Section 504 or the ADA, or because that individual
made a charge, testified, assisted or participated in any inanner in an investigation,
proceeding, or hearing' under those laws, or because that individual exercised,
enjoyed, aided or encouraged any other person in the exercise or enjoyment of any
right granted or protected by those laws.

Training

The compliance officers will also oversee the training of employees in the District so
that all employees understand their rights and responsibilities under Federal and
State law, and are informed of the Board's policies and practices with respect to fully
impleménting and complying with the requirements of Federal and State law.

Notice

Notice of the Board's policy on nondiscrimination in employment practices and the
identity of the compliance officers will be posted throughout the District, and
published in the Distiict's recruitment statements or general information
publications as required by Federal and State law and this policy.

F.5.110.1221, 250.481, 760.01, 760.10, 1000.05

20 U.5.C. 1681 et seq., Title IX

29 U.S.C. 621 et seq., Age Discrimination in Employment Act of 1967

29 U.S.C. 701 et seq., Rehabilitation Act of 1973

42 U.S.C. 2000e, et seq., Civil Rights Act of 1964

42 U.S.C. 2000ff ¢t seq., The Genetic Information Nondiscrimination Act

42 1U.8.C. 12112, Americans with Disabilities Act of 1990

29 C.F.R. Part 1635

38 U.S8.C. 4301 et seq., The Uniformed Services Employment and Reemployment
Rights Act

© NroLA 2015

75



76



16
17
18
19
20
21

22
23

24
25

1 ]
THE SCHOOL BOARD OF ADMINISTRATION

FRANKLIN COUNTY 1550/ page 1 of 2

COMPLAINTS AGAINST ADMINISTRATIVE STAFF

Any complaint against an administrator which arises within the membership of the
School Board or which comes to the attention of the Board {except through the
Superintendent) shall be referred to the Superintendent for decision. In cases where
the administrator or the complainant is not satisfied with the decision of the
Superintendent, an appeal may be taken by either party to the Board through the
Superintendent for a final decision.

Pursuant to State law, a complaint of misconduct against a District administrator,
and all information obtained pursuant to an investigation by the District of the
complaint of misconduct, are confidential and exempt from. inspection or copying
until the investigation ceases to be active, or until the District provides written
notice to the employee who is the subject of the complaint; in the manner set forth
below, that the District has either:

A. concluded the investigation with a finding not to proceed with
disciplinary action or file charges; or

B. concluded the investigation with a finding to proceed with
disciplinary action and/or to file charges. If the investigation results
in such a finding, the District shall also file a legally sufficient
complaint regarding the misconduct as required by State law and
Policy 8141 - Mandatory Reporting of Misconduct by Certificated
Employees.

Any material that is derogatory to an employee shail not be open to inspection for an
additional ten {10) days after the employee has been notified either:

A, by certified mail, return receipt requested, te his/her address of
record; or
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THE SCHOOL BOARD OF ADMINISTRATION
FRANKLIN COUNTY 1550/ page 2 of 2

B. by personal delivery. The eimployee's signature on a copy of the
matertals to be filed shall be proof that such materials were given to
the employee, with the understanding that such signature merely
signifies receipt and does not necessarily indicate agreement with its
contents.

F.S. 119.071(2){k}, 1012.31, 1012.795, 1012.796

© NEOLA 2013
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THE SCHOOL BOARD OF STUDENTS
FRANKLIN COUNTY 5771/ page 1 of 3

SEARCH AND SEIZURE

The School Board recognizes that the privacy of students or their belongings may
not be violated by unreasonable search and seizure and directs that no student be
searched without reasonable suspicion or in an unreasonable manner.

The Board acknowledges the need for in-school storage of student possessions and
shall provide storage places, including desks and lockers, for that purpose. Such
spaces remain the property of the Board and, in accordance with law, may be the
subject of search upon reasonable suspicion that a weapon or prohibited or illegal
substance is contained therein. Where locks are provided for such piaces, students
may lock them against incursion by other students, but in no such places shall
students have such an expectation of privacy as to prevent examination by a school
official. The Board dirécts thé school principals fo conduct a routine inspection at
least annually of all such storage places.

School authorities are charged with the responsibility of safeguarding the safety and
well-being of the students in their care. In the discharge of that responsibility,
school authorities may search the person or property, including vehicles, of a
student, with or without the student's consent, whenever they reasonably suspect
that the search is required to discover evidence of a violation of law or of school
rules. The extent of the search will be governed by the seriousness of the alleged
infraction and the student's age.

This authorization to search shall also apply to all situations in which the student is
under the jurisdiction of the Board.

Search of a student's person or intimate personal belongings shall be conducted by
a person of the student's gender, in the presence of another staff member of the
same gender, and only in exceptional circumstances when the health or safety of the
student or of others is immediately threatened.
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THE SCHOOL BOARD OF STUDENTS
FRANKLIN COUNTY 5771/page 2 of 3

Administrators are authorized to arrange for the use of a breath-test instrument for
the purpose of determining if a student has consumed an alcoholic beverage. It is
not necessary for the test to determine blood-alcohol level, since the Board has
established a zero tolerance for alcchol use.

The Board also authorizes the use of canines, trained in detecting the presence of
drugs or devices, when the Superintendent has reasonable suspicion that illegal
drugs or devices may be present in a school. This means of detection shall be used
only to determine the presence of drugs in locker areas and other places on school
property where such substances could be concealed. Canine detection must be
conducted in collaboration with law enforcement authorities or with organizations
certified in canine detection and is not to be used to search individual students
unless a warrant has been obtained prior to the search.

Use of Metal Deteciors for students attending the Franklin County Schoeol
Alternative Program. As part of an overall plan to protect the health, welfare, safety
and lives of students, faculty, staff and visitors to the public schools, and to enforce
provisions of the Code of Student Conduct, metal detectors may be used to scan and
screen for firearms and. other weapons in order to locate and deter their use,
Firecarms and other weapons have no place in public schools. They are life

threatening, may cause bodily harm and have adverse ahd disruptive effects on the
educational process.

Except as provided below, a request for the search of a student or a student's
possessions will be directed to the principal who shall seek the freely offered corsent
of the student to the inspection. Whenever possible, a search will be conducted by
the principal in the presence of the student and a staff member other than the
principal. A search prompted by the reasonable belief that health and safety are
tmmediately threatened will be conducted with as much speed and dispatch as may
be required to protect persons and property.

The principal shall be responsible for the prompt recording in writing of each
student search, including the reasons for the search; information received that
established the need for the search and the name of informant, if any; the persons
present when the search was conducted; any substances or cbjects found; and the
disposition made of them. The principal shall be responsible for the custody,
control, and disposition of any illegal or dangerous substance or object taken from a
student.
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Fla. Const. Art. I, Sec. 2
11.8. Constitution, 4th Amendment

© NEOLA 2002
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THE SCHOOL BOARD OF PROPERTY
FRANKLIN COUNTY 7510/ page 1 of 5

USE OF DISTRICT FACILITIES

The School Board believes that the grounds and faciliies of this District should be
made available for community purposes, provided that such use does not infringe on
the original and necessary purpose of the property or interfere with the educational
program of the schools. Full use of these facilities for educational, civic, cultural,

reécreational, artistic, or charitable programs is encouraged by the Board.

The Board will permit the use of District grounds and facilities when such
permission has been requested in writing by a responsible organization or a group of
citizens and has been approved by the Superintendent.

Use by School-Orented Organizations and Groups

There shall be no charge for use of school facilities and equipment to approved
groups and organizations related to and connected with the school, students,
and/or activities and events directly related to the operation or support of the
school. Custodial services shall be rendered at no charge to school-oriented groups
described above, if the use of the facilities occurs during hours normally covered by
school custodians, and if the event or activity does not create additional need for
custodial services. School kitchens must be operated by regular cafeferia employees
only. Charges will be assessed for the actual hourly rate, including applicable fringe
benefits, for cafeteria employees on duty during the use.
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THE SCHOOL BOARD OF PROPERTY
FRANKLIN COUNTY 7510/ page 2 of 5

Use by Nonschool-Oriented Organizations and Groups

There shall be a charge for the use of school facilities and equipment to groups and
organizations not directly school related and/or oriented. Usage charges shall be
established by the Superintendent and shall be based upon the facilities being used.
Payment shall be made in advance by check payable to the Board. A representative
of the school shall be on the school grounds during the hours of use of facilities,
except for playgrounds. Custodial services are included in the basic facility usage
fee except when additional services are needed andfor when the use of the facility
occurs outside normal hours when a representative of the District is not on the
school campus. Charges made for extra custodial services deseribed above shall be
the hourly rate, including applicable fringe benefits, of the employee assigned. A
qualified employee must supervise the operation of major equipment in cafeteria,
shops, etc. Charges will be assessed for the actual hourly rate, including applicable
fringe benefits, for the employee on duty during the use.

Long-Term Use.

Long-term use agreements for school facilities shall be executed by written: contract.
When a standardized agreement has been adopted by the Board for use of specific
types of facilities, such agreement shall be executed. When uses have not been
made the subject of standardized agreements, the Superintendent shall negotiate, in
conjunction with the Board attorney, a specific agreement for approval by the Board.

Use of Equipment

A. Rental
Equipment, other than the normal furmishings of a particular
facility, is not available for rental except by special permission of the
Superintendent. No property or equipment shall be used for any of
the following purposes:

1. commercial or personal gain

2. programs involving any form of gambling or any illegal activity
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3. private teaching, except hy accredited institutions of higher
education

4, activities in violation of any Board regulation

5. by any organization or party which believes in or teaches
directly or indirectly, the overthrow of the governments of the
United States, the State of Florida, and/or Franklin County

Admission Fee

Not withstanding the provisions in (A} above, nonschool-oriented
organizations and groups may, upon approval of the
Superintendent, use District facilities and charge an admission fee
provided:

1. such. fee is only to recover costs associated with holding the
specific event on District property;

2. the use of the facility is of educational benefit to students;

3. an approved facility usage agreement is executed for each use
and all applicable facility use charges have been paid.

Intent

The intent of this policy may not be circumvented by any agency or
organization described herein through use of the Board/County
Commissioner Recreation Agreement, or similar agreements.

Denial of Use

The Superintendent may deny use of facilities or equipment to any
agency or organization whose purpose in using District facilities

and/or equipment is considered by the Superintendent to be
incompatible with this rule.
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THE SCHOQOOL BOARD OF PROPERTY

FRANKLIN COUNTY 7510 /page 4 of 5

Use of District Vehicles

All personal use of District~-owned vehicles, such as commuting to and frem work, is
prohibited, unless authorized by the Superintendent. The value of any personal use
will be reported annually on the employee’s W-2 as taxable income, subject to
current Internal Revenue Service rules.

Temporary Facilities

The Superintendent shall be authorized to lend temporary relocatable buildings to
governmental agencies under the following provisions: '

A. The period of use will be for one (1) year with an option to renew for
annually.

B. The use of the temporary relocatable building shall be that of the
primary governmental unit requesting the agreement and for a
purpose not in ¢onflict with any of the stated Board policies.

C. Preference shall be given to governmental agencies that provide a
primary or secondary service to the School District.

D.  There shall be no expense to the Board for the maintenance and
care of the facility during the use period, and it shall be returned at
the end of the use period in like or better condition. Expenses
incurred by the Board in relocating a building shall be reimbursed
by the requesting governmental agency.

Should all or any part of the District's community be struck by a disaster, the Board
shall make District grounds and/or facilities available, for the housing, feeding, and
care of victims or potential victims when requested by local, County, State, or
Federal governmental authorities.
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THE SCHOOL BOARD OF PROPERTY
FRANKLIN COUNTY 7510/page 5 of 5

The Superintendent shall develop administrative procedures for the gramting of
permission to use District facilities including a schedule of fees. Such procedures
are to include the following:

A.

C.

Each user shall present evidence of the puarchase of
organizational/general liability insurance to the limit prescribed by
the District's administrative procedures.

Use of school equipment in conjunction with the use of school
facilities muist be requested specifically in writing, and may be
granted by the procedure by which permission to use facilities are
granted. The users of school equipment must accept liability for any
damage or loss to such equipment that occurs while it is in their
use. Where rules so specify, no item of equipment may be used
except by a qualified operator.

Users shall be liable financially for damage to the facilities and for
proper chaperonage.

No liability shall attach to this District, or any of its employces ard officers,
specifically as a consequence of permitting access to these facilities.

F.5.1013.10

© NeoLA 2002
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THE SCHOOL BOARD OF OPERATIONS
FRANKLIN COUNTY 8450,/ page 1 of 2

CONTROL OF CASUAL-CONTACT COMMUNICABLE, DISEASES

The School Board recognizes that control of the spread of communicable discase
spread through casual contact is essential to the well-being of the school community
and to the efficient District operation.

For purposes of this policy, "casual-contact communicable disease” shall include
diphtheria, scarlet fever and other strep infections, whooping cough, mumps,
measles, rubella, and/or others designated by the Florida Department of Public
Health.

In order to protect the health and safety of the students, District personnel, and the
community at large, the Board shall foliow all State statutes and Health Department
regulations which pertain to immunization (see alse Policy 5320} and other means
for controliing communicable disease spread through normal interaction in the
school setting.

If a student exhibits symptoms of a cornmunicable disease, then the Principal will
isolate the student in the building, contaci the school nurse, and attempt to contact
the parents. Isolation of a student means the separation of a student who is
reasonably believed to be infected with a communicable disease from individuals
who are not infected to prevent the possible spread of the disease. The District will
follow directives from the County Health Department regarding notification of that
department when a stiudent appears to have, or have been, exposed to a
communicable disease, as well as directives from the County Health Department
regarding whether or not the student should be excluded from school for a

prescribed period of time.

The Superintendent shall develop adminisirative procedures for the control of
communicable disease which shall include, but not be limited to, the following:

A. instruction of instructional staff members in the detection of these
common diseases and measures for their prevention and control;
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B. removal of students from District property to the care of a
responsible adult;

C. preparation: of standards for the readmission of students who have
recovered from casual-contact communicable diseases;

D. filing of reports as required by statute and the State Department of
Health.

F.S. 381.00315, 1003.22

© Neora 2015
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The Schook Board of Franklin County

The Schooi Board of Franklin €
Bylaws & Policies

5731 - PARENTAL-MARRIED STATUS OF
STUDENTS

Mo student, whether married or unmarried, who is otherwise
gligible to attend school in the Bistrict shall be denied an
educational program solely because of pregnancy, childbirth,
pregnancy-related disabilities, or actuaf or potential
parenthood.

These students and students who are parents shall receive the
same educational instructicn or its equivalent as other
students, but may voluntarily be assigned to a class or
prograim suited to their special needs. The District will provide
information on altemative programs.

The School Board reserves the right to require as a
prerequisite for attendance in the regular classes of the
schools and the co-curricular and extra-curricular programs of
the schools that each pregnant student present to the principal
her physician's written statement that such activity will not be
injurious to her health nor jeopardize her pregnancy.

Students participating in teenage parent programs are exempt
from minimum attendance requirements for absences related
to pregnancy or parenting but are required to make up work
missed due to sbsence.

F.8. 760.01, 1003.54

@© Neola 2015
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: | Administrative Ofﬁf:es . ot M MORE
» _ 85 School Road Suite 1 e
Nina M Marks Fastpoint FL 32328 Ll

Sﬂp’fiﬂm (850) 670-2810-phone (850) 670-8573-fax

October 12, 2016

NO ACTION TAKEN
NOV 7 2016
To: Nina Marks, Superintendent FRANKLIN COUNTY
From: Nick O'Grady SCHOOL BOARD

RE: Panhandle Area Educational Consortium Contract Agreement

Dear Mrs. Marks:

| am submitting a Panhandle Area Educational Consortium contract for approval by the Franklin County
School Board at its’ November 7, 2016 meeting.

The purpose of the contract is to support our mentors with professional development, which will
enhance their skills in supporting the new teachers to Franklin County. | have attached a copy of the
Program Manual - PROMOTING PROFESSIONAL EXCELLENCE BEGINNING TECHER SUPPORT PRGRAM
MANUAL.

Respectfully,

o0 09

Nick O'Grady
g X
S~
District 1 District 2 District 3 Distri istri
strict 4 District 5
Ggorge Thompson Pam Marshall Teresa Ann Martin Stacy Kirvin Pam Shiver
Vice Chair Chair

An Equal Opportunity Employer
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FRANKLIN COUNTY

SCHOOL BOARD 17-148

Panhandle Area Educational Consortium
Contract Agreement

THIS CONTRACT is entered into by and between the Franklin Co
Road, Suite One Eastpoint Florida 32328 hereinafter called "contractee”, and Panhandle Area Educational
Consortium, through its District of Record, the W ashington County School Board, 753 West Boulevard
Chipley Florida 32428 hereinafter called "contractor,” entitled Contracts.

The contract will commence July 1, 2016 and will continue until June 30, 2017. Brenda Crouch will
direct the activities of the contract.

The Contractee agrees to compensate contractor for the amount of $100/teacher for the teacher
orientation program by September 15, 2016, and at a rate of $200/semester for those enrolled for a
minimum of one month each semester by January 10, 2017 and June 15, 2017. The payment schedule will
be up to three times per fiscal year. The invoice should be signed by the contractor, reference the PAEC
contract number. as shown above, include appropriate supporting documentation, and should be
forwarded to the Finance Office, Franklin County School Board, 85 School Road, Suite One, Eastpoint,
FL 32328. Karen, Peddie, Director of Human Resources, shall approve submitted material and invoices
before payment is made.

PAEC will not be responsible for payment of any Worker's Compensation claims to the contractor or
any employee of the contractor. The contractor understands that he/she is an independent contractor.

If applicable, verification of Level 2 screening, as stated in F.S. 1012.465, must be submitted to the
PAEC Risk Management Department and approved before contract can be presented to the Washington
County School Board, District of Record, for approval.

The services provided through this contract are stipulated as follows:

The contractor, Panhandle Area Educational Consortium, through its District of Record, the
Washington County School Board will:

1. Assume responsibility for entering course components in the ePDC, collaborating with the
advisory group to determine the appropriate number of total hours for which completers will be
eligible, registering participants, developing professional learning opportunities and
assignments/activities that will comprise a cumulative electronic portfolio, providing feedback, and
marking satisfactory completion of assignments.

2. Assemble an advisory group of district level representatives who have HR and/or professional
development responsibilities to develop policies and procedures, which will be implemented with
all program participants during year one, monitor effectiveness, and make identified revisions at the
end of year one.

3. Collaborate with the District liaison and school administrator(s) to provide quarterly feedback
about each participant's progress toward goals and completion of the program. Notify liaison and
school administrator(s) of non-compliance of participants.

4. Maintain each participant’s electronic portfolio, aligned with the recommendations of the
program’s advisory group and provide access to the portfolio to specific individuals as requested by
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the district liaison.

5. Ensure all personnel who visit classrooms are level 2 security cleared as a state contractor.

6. Provide overall program oversight by the Administrator of Instructional Services, who will
appoint a direct program contact at PAEC.

7_Invoice the district, at a rate of $100/teacher for the teacher orientation program by August 31,
2016, and at a rate of $200/semester for those enrolled for a minimum of one month each semester
by December 10, 2016 and May 31, 2017.

The contractee, Franklin County School Board will:

1. Identify participants for the beginning teacher support program and provide a list of names,
teaching assignments, and contact information to the PAEC’s designated contact.

2. Assume responsibility for ensuring each teacher has local support at the level deemed appropriate
by the district.

3. Identify a district program liaison to whom the consortium’s program contact will provide a
quarterly feedback report about each participant’s progress and collaborate with to identify district-
approved observation targets.

4. Award inservice points to program completers as deemed appropriate by the district professional
development director.

5. Provide payment at a rate of $100/teacher for the teacher orientation program, and at a rate of
$200/participant/semester for those enrolled for a minimum of one month each semester within 30
days of receipt of invoice.

This contract is subject to 2 CFR 200 Code of Federal Regulations

No award will be made to parties that have been suspended or debarred from participation in federal
assistance programs. A review of the official site for debarred and suspended parties or otherwise
ineligible parties will be made prior to approval of this contract. Evidence of parties of this contract
being included in such listings will deem the contractor ineligible making this contract null and void, by 2
CFR Appendix 11 to Part 200, Section (H), "Debarment and Suspension."

The contractor, as defined by the Attorney General Opinion No. 062-120, will perform all services and
furnish all labor at the Payee/Contractor’s risk assuming full responsibility for completion of services
stipulated. The contractor is the party providing the services; the contractee is the party receiving the
services and providing the payment for the services.

This Agrecment is subject to the Laws of the State of Florida. in particular. the below listed provisions found in Florida Statutes
287.058. 287.0582, 216.347 and 215.422:

287.058 -
(1) a. A provision that bills for fees or other compensation for services or expenses be submitted in detail sufficient for a proper pre-
audit and post audit thereof.

¢. A provision allowing unilateral cancellation by the agency for refusal by the contractor to allow public access to all
documents, papers. letters. or other material made or received by the contractor in conjunction with the contract, unless the
records are exempt from s. 24(a) of Art. I of the State Constitution and s. 119.07(1).

(2) The agency head and the contractor prior to the rendering of any contractual service shall sign the written agreement.
287.0582 -




The State of Florida's performance and obligation to pay under this contract is contingent upon an annual appropriation by the
Legislature.
216.347 -
The terms of this agreement prohibit the expenditure of funds lor the purpose of lobbying the Legislature or a state agency.
215.422 -
Agencies have 5 working days to inspect and approve goods and services, unless bid specifications or the P.O. specifies otherwise.
With the exception of payments to health care providers for hospital. medical, or other health care services, if payment is not
available within 40 days, measured from the latter of the date the invoice is received or the goods or services are received,
inspected and approved, a separate interest penalty set by the Comptroller pursuant to Section 55.03, F.S.. will be due and payable
in addition 1o the invoice amount. To obtain the applicable interest rate. please contact the Agency's FFiscal Section at the agency's
main office. Payments to health care providers for hospitals. medical or other health care services, shall be made not more than 35
days from the date of eligibility for payment is determined. and the daily interest rate is .03333%. Invoices returned to a vendor
due Lo preparation errors will result in a payment delay. Invoice payment requirements do not start until a properly completed
invoice is provided to the agency. A Vendor Ombudsman. whose duties include acting as an advocate for vendors who may be
experiencing problems in obtaining timely payment(s) from a State Agency. may be contacted at the agency's main office.
1012.465-

(1) Non-instructional school district employees or contractual personnel who are permitted access on school grounds when
students are present. who have direct contact with students or who have access to or control of school funds must meet Level 2
screening requirements as described in s, 1012.32. F.S. Contractual personnel shall include any vendor. individual. or entity under
contract with the school board.

This Contract is also subject to the lederal Code of Regulations 2 CIFR 200.326 provisions for procurement - Contract
Administration described in 2 CFR 200.326 Code of Federal Regulations not previously covered in the above references to Florida
Statutes. These provisions are:

a.  All records supporting project activities and the expenditure of funds must be maintained for a minimum of three years after
the final payments and all other pending matters are closed.

b, Access will be allowed by the grantee, the sub grantee. the Federal Grantor Agency. the Comptreller General of the United
States or any of their duly authorized representatives to any books. documents. papers. and records of the contractor which
are direcily pertinent to that specific contract for the purpose of making audit, examination, cxcerpts. and transcriptions.

¢ The contractor understands that grantee will give the contractor thirty (307 days 1o take corrective action should it be
determined that there is a violation of the contract. If corrective action is not taken by the contractor, {unding will be withheld
or revoked.

d. For a contract in excess of $10,000, the contractor understands that modifications and/or revisions to the financial and/or
program aspects of this contract may be required as a result of changes in the grantee funding allocations. The contractor

understands and agrees that if cither party desires to change, modify, or terminate this Agreement, the proposed changes shall
be negotiated and shall be written documents executed by both parties.

Audit Requirements

A If the contractor is a non-Federal entity that, during the effective period of this contract, expends
$750,000 or more in a year in Federal awards, the contractor shall have an audit conducted for that
year in accordance with 2 CFR 200.501 or in accordance with other applicable Federal regulations
if excluded from coverage under 2 CFR 200.501.

B. A contractor who is required to have an audit conducted in accordance with the provisions of 2
CFR 200.501, shall submit to PAEC a copy of the Reporting Package (as defined in the circular)
when the schedule of findings and questioned costs disclose audit findings relating to this contract
or when the summary schedule of prior audit findings reports the status of any audit findings
relating to this contract.

C. When the contractor is not required to submit the Reporting Package pursuant to Paragraph B
above, the contractor shall submit to PAEC written notification that:




1. An audit of the contractor was conducted in accordance with 2 CFR 200.501, including
timely filing;

2. The schedule of findings and questioned costs disclosed no audit findings relating to any
Federal award that PAEC provided;

3. The summary schedule of prior audit findings did not report on the status of any audit
findings relating to any Federal award that PAEC provided;

4. No material issues of non-compliance were reported; and

5. No reportable conditions related to internal controls were reported.

D. A contractor excluded from coverage under 2 CFR 200.501 and audited in accordance with other
applicable Federal regulations, shall submit to PAEC a copy of all audit reports disclosing
findings or questioned costs related to this contract or any Federal award that PAEC provided.

The contractor must identify the period covered by the audit and the name, amount, and CFDA number of
the Federal award provided by PAEC. The contractor shall submit the documentation described above to
PAEC within 30 days after receipt of the auditor’s report but no later than nine months after the end of the
audit period, unless a longer period is agreed to by the contractor’s cognizant audit agency.

The address to which the foregoing shall be submitted is
PAEC
ATTN: John T. Selover
753 West Blvd.
Chipley. FL. 32428

Non-discrimination

The contractor agrees that no person will, on the basis of race, color, national origin, creed or religion be
excluded from participation in, be refused the benefits of, or be otherwise subjected to discrimination
pursuant to the Act governing these funds or any project, program, activity or sub-grant supported by the
requirements of (a) Title VI of the Civil Rights Act of 1964 which prohibits discrimination on the basis of
race, color or national origin; (b) Title IX of the Education Amendments of 1972, as amended which
prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 1973, as
amended which prohibits discrimination in employment or any program or activity that receives or
benefits from federal financial assistance on the basis of handicaps; (d) Age Discrimination Act 1975, as
amended which prohibits discrimination on the basis of age, (e) Equal Employment Opportunity Program
(EEOP) must meet the requirements of 28 CFR 42.301.

Force Majeure

Neither party shall be in breach of this contract if there is a total or partial failure by it in its duties and
obligations occasioned by any act of God, fire, act of foreign, federal, state or local government, or any
other reason beyond its reasonable control. In the event of delay in performance due to any such cause,
the date of the delivery or time for completion will be extended by a period of time reasonably necessary
to overcome the effect of such delay.




IN WITNESS WHEREFORE, the parties have executed this CONTRACT/MODIFICATION and
signing, thereby validating this CONTRACT/MODIFICATION, the parties also certify that each
possesses legal authority to contractually bind their respective organizations in their capacity as a

~signatory official.

Contractee Contractor

Pam Shiver, Chairman Herbert I. Taylor, Superintendent

Jackson County School Board Panhandle Area Educational Consortium, through
its District of Record, the Washington County
School Board

Date Date

Nina Marks, Superintendent
Taylor County School Board

Date Date

59-6000680 59-6000898
Social Security # or Federal 1D# Social Security # or Federal ID #

WCSB Date: September 12, 2016
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Teachers Matter
“Years of research have proven that nothing schools can do for their students
matters more than giving them effective teachers. A few years with effective
teachers can put even the most disadvantaged students on the path to college.

A few years with ineffective teachers can deal students an academic blow

from which they may never recover (Jordan, Mendro, and Weerasinghe, 1997)."

\ J
STATEMENT OF PURPOSE

Research findings indicate teacher quality is one of the most significant determinants of student
achievement. In addition, a high-quality teacher induction program is critical in increasing teacher
effectiveness and teacher retention.

e Effective teachers are the single most important factor in promoting student achievement
(Darling-Hammond and Youngs, 2002).

e High quality induction programs, when implemented well, can increase teacher effectiveness and
improve student learning (Strong, 2006).

e Estimates suggest between 40% and 50% of new teachers leave the education workforce within
five years (Ingersoll, 2012).

e Induction programs can increase teacher retention rates and the impact depends on the quality of
supports provided (Strong, 2006).

According to Darling-Hammond and Youngs (2006), “One of the most damaging myths prevailing in
American education is the notion that good teachers are born and not made.” Promoting Professional
Excellence (proPEL), is a program initiative of the Panhandle Area Educational Consortium which was
established to provide support needed to proPEL beginning teachers to high-quality teaching
performance and heightened achievement of students. Florida Statute 1012.56(8) defines the minimum
competencies for professional certification. This program offers districts a means to provide for
verification of a teacher’s ability to demonstrate these teaching competencies and Florida’s, The Educator
Accomplished Practices (FEAPS).

Authority: FS 1012.56(8) (a). “The Department of Education shall develop and each school district may
provide a cohesive competency-based professional development certification and education competency
program by which members of a school district’s instructional staff may satisfy the mastery of
professional preparation and education competence requirements specified in subsection (6) and rules of
the State Board of Education.”

The program shall include the following:
1. A minimum period of initial preparation before assuming duties as the teacher of record.
2. An option for collaboration between school districts and other supporting agencies or educational
entities for implementation.
3. An experienced peer-mentor component. Each individual selected by the district as a peer mentor
must hold a valid professional certificate issued pursuant to this section, must have earned at




least 3 years of teaching experience in prekindergarten through grade 12, and must have earned an
effective or highly effective rating on the prior year’s performance evaluation under s. 1012.34 or be
a peer evaluator under the district’s evaluation system approved under s. 1012.34.

An assessment of teaching performance aligned to the district’s system for personnel evaluation
under s. 1012.34 which provides for:

a. An initial evaluation of each educator’s competencies to determine an appropriate

individualized professional development plan.

b A summative evaluation to assure successful completion of the program.

Professional education preparation content knowledge that includes, but is not limited to, the
following:

a.  The state standards provided under s. 1003.41, including scientifically based reading
instruction, content literacy, and mathematical practices, for each subject identified on
the temporary certificate.

The educator-accomplished practices approved by the state board.
A variety of data indicators for monitoring student progress.
Methodologies for teaching students with disabilities.

T AN O

Methodologies for teaching students of limited English proficiency appropriate for each
subject area identified on the temporary certificate.

=

Techniques and strategies for operationalizing the role of the teacher in assuring a safe
learning environment for students.

6. Required achievement of passing scores on the subject area and professional education

competency examination required by State Board of Education rule.

Program Objectives

Improve student learning outcomes by increasing competency in effective teaching behaviors and
support successful demonstration of Florida's, The Educator Accomplished Practices.

Provide high-quality professional learning opportunities that result in increased student learning
and achievement.

Increase retention rates and success of beginning teachers.

Implement structures to support collaboration and collegiality among novice teachers and other
educators that are high-performing.

Promote an ongoing cycle of self-assessment, reflection, and continuous improvement through
use of data.

Cultivate skills of mentor teachers, who will assist in the development of novice teachers.

Guiding Principles

High-quality instruction is a complex process and acquisition of teaching expertise is a career-
long development process.
Every student deserves a highly-qualified teacher that understands his/her subject matter and

who can teach it effectively.

Rigorous professional standards and a focus on student achievement guide improvement of an
educator’s professional practice.

Ongoing support from a trained mentor is essential during a teacher’s first years.

Principal support is crucial during the induction process.




*  Quality collaborative work on problems of practice positively influences teacher performance and
student achievement.

Program Overview
PAEC proPEL Program provides support by:

* Holding a two-day orientation available for beginning/novice teachers and other teachers who
are new to the state or to a PAEC member or participating district.

* Ensuring beginning/novice teachers have professional learning opportunities and receive an
appropriate level of assistance in demonstrating competency in each of Florida’s, The Educator
Accomplished Practices (FEAPS) through a yearlong program of support.

® Providing professional learning to boost teacher leadership in districts by enhancing the
effectiveness of district-selected mentor teachers.

Program Definitions

Beginning Teacher - First-year teacher without previous teaching experience.
Mentor Teacher - Professional educator highly committed to supporting the personal growth of a
beginning teacher throughout the academic year. The mentor provides guidance and shares knowledge
and experiences as he/she supports the beginning teacher in making a positive impact on student growth
and achievement. Mentor qualifications include:

* Holds a valid professional certificate

* FEarned at least three years of teaching experience in prekindergarten through grade 12

* Eamned an effective or highly effective rating on the prior year’s performance evaluation under s,

1012.34 or be a peer evaluator under the district’s evaluation system approved under s. 1012.34.

Description of District Participation Options
Option One: Orientation for Beginning Teachers

proPEL’s two-day orientation program offers a general overview of topics that may positively impact a
teacher’s experiences with students and parents during the first days and weeks of school. Program
content also informs teachers of the ethical principles that guide Florida educators and the disciplinary
principles that Florida teachers shall comply with (6A-10.081 Principles of Professional Conduct for the
Education Profession in Florida). Participants that attend and successfully complete the correlating online
implementation and reflection activities will become eligible (with district approval) for 12 hours of
professional development credit.

Orientation Topics
* Professionalism and Ethics for Florida Educators
* Introduction to Florida Standards-Based Instruction
* Introduction to Classroom Management
* Student Engagement Strategies
* Working with Parents as Partners
* Setting the Stage for a Positive Learning Environment
* Understanding Special Student Designations and Related Educator Responsibilities
¢ Trauma Informed Care




| APPROVED
FRANKLIN Title I, Part A Parental Involvement Plan NOV 7 2016

I, Nick O'Grady , do hereby certify that all facts, figures, and representations made injR 2NKPINCOUNTY
tfrue, correct, and consistent with the statement of assurances for these waivers. Furthermore, all

applicable statutes, regulations, and procedures; administrative and programmatic re@SCHOOEBOARD
procedures for fiscal control and maintenance of records will be implemented to ensure proper

accountability for the expenditure of funds on this project. All records necessary to substantiate these

requirements will be availahle for review by appropriate state and federal staff. | further certify that all

expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds

on this or any special project, where prohibited.

Assurances

o The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of its schools with Title |, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act (ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consultation with parents of participating children;

¢« Consistent with Section 1118, the LEA will work with its schools to ensure that the required
school-level parental involvement policies meet the requirements of Section 1118(b) of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
the ESEA;

e The LEA will incorporate this LEA-wide parental involvement policy info its LEA Plan developed
under Section 1112 of the ESEA;

e In carrying out the Title I, Part A, parental involvement requirements to the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and to the extent practicable,
in a [anguage parents understand [Section 1118(f)];

e If the LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent comments with the plan when
the LEA submits the plan to FDOE;

« The LEA will involve the parents of children served in Title |, Part A schools in decisions about
how the one percent of Title [, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 95 percent of the one percent reserved goes directly to the schools,
after equitable provisions have been provided to participating private schools;

+ The LEA will be governed by the statutory definition of “parental involvement” defined in Section
9101 (32), and expects that its Title | schools will carry out programs, activities, and procedures in
accordance with this definition; and

‘%m}f?/i Sk /Q/é[//éa

Srg ature of Superzntendent or Demgnee

{Note: If this certification is signed by a designee, then the letter
authorizing this person fo sign in place of the Superintendent must be
included with this request.)

Date Signed
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Mission Statement

Parental involvement Mission Statement (Optional)
Response: MISSION STATEMENT

To create an educational atmosphere that inspires students to reach their maximum
potential through the love of learning and the development of responsible citizenship,
while providing an appropriate education that results in success for all students.

To accomplish our mission, we will seek and provide visionary leadership, focus our
decisions and activities to provide the maximum learning opportunities for each student
and employ sound fiscal management practices. Our mission will be realized in the
context of a safe, nurturing and positive environment that values the contributions and
needs of individuals while working effectively with our Board, staff, parents, and
community to achieve our shared vision of a brighter tomorrow for our students.

Involvermnent of Parents

Describe the actions the LEA will take to involve parents in the following required policies/plans:

LEA-wide parental involvement policy (PIP)[Section 1118(a){2)];
LEA plan [Sections 1112 (c}(H), 1112(d}1)]; ~and
» How the funds reserved for parental involvement will be spent [Section 1118({a)(2}].

Response: The Franklin County School District agrees to implement the foliowing
statutory requirements:

-The school district wilt have programs, activities, and procedures for the involvement of
parents in all of the schools with Title [, Part A programs, consistent with section 1118 of
the Elementary and Secondary Education Act (ESEA). Those programs, activities, and
procedures, will be planned and operated with meaningful consultation with parents of
participating children. The FCSD will have teacher-parent nights for the training of
parents in helping their child/children in reading. There will be two training sessions: one
during the first semester, and one during the second. The FCSD will have Title grant
presentations at each school, once in August or September in the school year and once
in the Spring: Doughnuts for Dads in November, 2016; and Muffins for Moms in May,
2017. These meetings are for disseminating information and Q & A about how to help the
child/children at home. Literacy on the Lawn - students reading o parents twice a year:
QOctober, 2016; and a second event in April, 2017. Dr. Seuss famity night will be held in
March, 2017.



Franklin County will establish an outreach program in 2017, which will enable the
business community to allow employees fo volunteer at the school for one hour during
the work day. Additional programs such as, HIPPY Program, FSU Spanish Internship,
Employers allowing employees to volunteer at the schools during the work day for an
hour. The school district is developing its' new web site to be interactive, which allows
parents to have open communication with feachers, be kept up-to-date concerning
activities and te check their child/children grades daily. Franklin uses appropriate
communication’s for parents to receive notices of meetings,, activities, and open
communications with school administration, teachers, district employees

Additionally, the Frankiin County Schools will add a new outreach program

Consistent with section 1118, the school district will work with its schools to ensure that
the required schoolHevel parent involvement policies meet the requirements of section
1118(b) of the ESEA, and each will include a school-parent compact consistent with
section 1118(d) of the ESEA. The district has a parent involvement committee that
reviews and edits the two schools’ parent involvement plans annually.

The school district will incorporate a district-wide parent involvement policy info its LEA
plan developed under section 1112 of the ESEA. The district parent involvement plan is
reviewed annually, by the district involvement commitiee.

in carrying out Title |, Part A parental involvement regquirements to the extent practicable,
the school district and its schools will provide full opportunities for the participation of
parents with limited English proficiency, parents with disabilities, and parents of migratory
children. This will include providing information and school reports required under Section
1111 of the ESEA in an understandable format. Alternative formats are available upon
request, and, to the extent practicable, in language that parents understand.

The FCSD will publish documents and announcements translated into Spanish and other
languages as requested. The FCSD also has an ESOL teacher who aids in
conversations needing translations. ’

-If the LEA plan for Title 1, Part A, developed under section 1112 of the ESEA, is not
satisfactory to the parents of participating children, the school district will submit any
parent comments with the plan when the school submits the plan to the State Department
of Education.

If this situation occurs the Franklin County School District will attach and forward all
complaints with the Parent Involvement Plan.

‘The school district will involve the parents of children served under Title | Part A schoaols
in decisions about how the one percent of Title I, Part A funds reserved for parental
involvement is utilized, and will ensure that not less than 95 percent of the one percent
reserved goes directly to the schools.



The FCSD has parents involved in the discussions of ihe needs and expenditure of Title
grant funds, as well as a review by the School Advisory Council. Parents who participate
in the review and development of the district plan are: Pam Marxsen, parent; Ashley
Bartlett, parent; Elizabeth Kirvin, parent; David Walker, parent; David Butler, community
representative; Lydia Countryman, teacher, Harolyn Walker, administrator, and Nick
O'Grady from the school district.

-The school district will be governed by the following statutory definition of "parental
involvement," and expecis that its Title | schools will carry out programs, activities, and
procedures in accordance with this definition:

Parental involvement means the participation of parents in a regular, two-way, and
meaningful communication involving student academic learning and other school
activities, including ensuring -

(A) That parents play an integral part in assisting to assure that their child is learning;

(B) That parents are encouraged to be actively involved in their child's education at
school;

(C) That parents are full partners in their child's education and are inciuded, as
appropriate, in decision-making and on advisory committees to assist in the education of
their child; and

- (D) The carrying out of other activities such as those described in section 1118 of the
ESEA.
1. Provide assistance to parents in understanding such topics as:
Florida's academic content standards;
Florida's student academic achievement standards;
Florida's and local academic assessments including alternate assessments;
The requirements of Title |, Part A;
How to monitor their children's progress;
How to work with educators to improve the achievement of their children.
2. Foster parental involvement by providing materials and training, such as literacy

training and using technology, as appropriate, to help parents work with their children to
improve their children's academic achievement.

3. Educate teachers, student services personnel, principals, and other staff on the value
and utility of contributions of parents, and in how to reach out to and communicate and
work with parents as equal partners. Actions should include how to implement and
coordinate parent programs and build ties between parents and schools.



4, Coordinate and integrate parental involvement programs and activities that teach
parents how to help their children at home (to the extent feasible and appropriate).
Possible programs include Head Start, Reading First, Early Reading First, Even Start,
Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program,
public preschool, and other programs.

The school's program must help teachers, principals, and other staff work well with
parents. The school will also develop other activities, such as parent resource centers,
that encourage and support parents in more fully participating in the education of their
children.

5. Ensure that information related to the school and parent programs, meetings, and
other activities is sent to parents of participating children in a fermat and language the
parents can understand. The Franklin County School District reviews each school plan on
a timely basis.

6. Provide reasonable support for parental involvement activities as parents may request.
The district staff aides in the process with the schools in achieving viable parent activities
which enables the parents to up their child/children.

Members of the committee: Mrs. Pam Marxsen, parent; Ashley Bartlett, parent; Elizabeth
Kirvin, parent; Allison Chipman parent, Dan Rosier,community representative; David
Walker, parent; David Butler, community representative; Lydia Countyman, teacher.

and Harolyn Walker assistant principal.

Technical Assistance

Describe the actions the LEA will take to provide coordination, technical assistance, and other support
necessary to assist Title |, Part A schools in planning and implementing effective parental involvement
activities which buiid the capacity of parents to improve the academic achievement of their child and
overall school performance [Section 1118(a)(2)(B and C) and 1118(e)(1-14)]. Include a description of the
process the LEA will use to review the school-level PIP to ensure compliance with all requirements of
Section 1118 [34 CFR 200.30(e)]. Include information on how the LEA will provide other reasonable
support for parental involvement activities under Section 1118 as parents may request [Section
1118(e}(14)].

Response: The LEA will provide coordination, technical assistance, and other support to
_assist Title |, Part A schools in planning and implementing effective parental involvement
programs to improve student achievement and school performance in the following ways:

The Director of Curriculum will provide technical assistance to all Title | principals in May
fo review the Title |, Part A requirements for parental involvement as it relates to
increasing student achievement. Successful activities will be shared. Principals will
receive newsletter, emails and third party programs which will enhance opportunities in
the area of parent involvement programs. PIP templates will be emailed to all Title |
principals and assistant principals.

The schools will send their parent involvement plans to the Director of Curriculum to be
reviewed and summary changes or approval will be returned to the school and submitted
to the Florida Department of Education. Additionally the Director of Curriculum will
provide technical assistance to schools when planning parent programs for the school
year.



Members of the PiP process: Pam Marxsen, parent; Ashley Bartlett, parent; Elizabeth
Kirvin, parent/teacher; Tiffany Stanley, parent; David Walker, parent; David Butler,
community representative; Lydia Countryman, parent -teacher, Nancy Hodgsen parent,
Harolyn Walker parent teacher, Allison Chipman parent, Lois Mendez-Catlin community
supporter, Dan Rosier community supporter. Gina Moore, parent.

Coordination and Integration

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title |
with other federal programs {including but not limited to Head Start, Early Reading First, Even Sfart,
Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary Pre-
Kindergarten, Title |, Part C, Title |, Part D of Title |, Title 11, and Title IV, Part A) [Sections 1118 {(a}(2)(D)
and 1118{e)}(4)].

count Program B __Coordination
The Franklin County School District , school principal, the School
1 51st Century Grants Advisory Council, and the on-site director for the Century 21st
Yy programs will work jointly to ensure remediation is part of their
programs for our after school students.
. The Frankiin County School District partners with these
Early Learning Coalition B o .
o prepares 4 yr olds for organizations to ensure proper coordination, which leads to

kindergarten.

kindergarten preparedness and to solicit their feedback into their
needs and ways that we can help them be better prepared.

Home Instruction for Parents of

The Franklin County School District will offer parents counseling

3 Preschool Youngsters (HIPPY), land training to enhance their support of their child(ren)’s academic
a parent training program growth and development.
Franklin County Coalition, a The Franklin County School District Homeless Liaison works with
4 collabaration of state these organizations daily in the identification and referral of
organizations homeless students in need of assistance. -
The primary benefit of the collaborative effort is networking for
5 Collaboration with the Franklin |resources that help students and families in the areas of health,
County Health Department social services, and extended educational activities. Most of the
resources are free to the schools.
The Franklin County School District coordinates with the Franklin
The Franklin County Sheriffs  |County Sheriff's Departmerit to offer programs about bullying,
6 Department/DARE program for [tobacco, and drug-free lifestyles to our students. The sheriff's
drug-free schools department also has off-site programs during the school year for
students in grades K-5.
The Franklin County School District will support both the Franklin
7 Title Grant seminars County K-12 & ABC School K-8 in the implementation of their

school based parent involvement plans for 2014-2015.

Annual Evaluation

Describe the actions the LLEA will take o conduct, with the involvement of parents, an annual evaluation
of the content and effectiveness of this parental involvement policy in improving the academic quality of
the Title I, Part A schools [Section 1118(a)}(2)(E}].

Response: School Climate Surveys are completed by parents annually from January 4
through March 1. Surveys are available online and in hard copy. The FCSD will convened
a quarterly Parent Involvement Committee beginning in February, 2017. Parents will
participate in reviewing the FCSD Plan and make recommendations and changes for the
2016-2017 plan. FCSD will continue their Title | Annual Meeting to go along with Parent




Volunteer nights, and a myriad of other, similar activities, in which parents are given the
opportunity to make comments. School climate surveys are dis-aggregated by grade

levels.

Schools have sign-in sheets at all parent activities, agendas and evaluation forms are
completed at the ends of those nights. Schools and the FCSD review these completed
forms in an effort to plan future activities more effectively. In April/May the results of the
School Climate Survey, as well as additional surveys taken at other parent involvement
functions. The Franklin County School Advisory Council was being reorganized this prior
year; therefore, new members will be serving, which will enhance our evaluations for the
Franklin County PIP plans, consider revisions and approval for the 2016-2017 year's
Parent Involvement Plan. The Apalachicola Bay Charter School has its' plan reviewed by
its SAC committee and approve by its school board.

Building Capacity

If the LEA plans to implement LEA-wide activities, describe the actions the LEA will take fo build the
schools’ and parents’ capacity for strong parental involvement, in order to ensure efféctive involvement of
parents and io support a partnership among the school involved, parents, and the community to improve
student academic achievement [Sections 1118(a){(2}{C), 1118(e){1-14)].

oiintl Content and Person Anticipated Impact on Timeline Evidence of
1 Type of Activity| Responsible | Student Achievement | Effectiveness
‘ “Sign-in sheets + agenda:
_ _ Fall or Comparison in the _
1 Annual Title Nick O'Grad How grants impact Sorin addition of parents taking
Grant Meetings y achievement 28 y 69201 7 part in SAC, PIP
commitiee and PTO
activities.
Sign-in sheets
documents by teachers.
Increase information
Elorida’ Gain support of parenis getting fo parents
orida's . . .
. through their gained concerning pre and post
2 academic Teachers knowledge of where Once at test plus quarterly
content . e leach school
standards their chll_d is assessments.
academically Comments related to the
academic content areas |
as provided via parent
SUrveys.
Documentation from
classroom teachers.
Additional meetings for
follow-up with parents on
Reading the success of the home
coaches will reading program.
offer parents Increase in the number
Iiteracy_ tfaini_ng _ Beginning {_)f parents _participating in
and training in Reading coach + increase reading in literacy frainings
3 the use of opportunities with provided. ie. The FCSD
technology to teachers parents September, will have teacher-parent
2016 . -
enhance nights for the training of
parents’ capacity parents in helping their
fo work with their child/children in reading.
children There will be two training
sessions one the first
semester and one the
second. The FCSD will
have Title gr




Ensure that

information .
related to the Ensures that ESOL Copies of letters
. distributed; results of
school and . students’ parents are  [September, . .
4 Guidance : ; parent surveys in which
parent informed in a language (2016 . . . )
information provided is
programs, they understand identified
meetings, and )
other activities
District will be proactive
Support of . . in support of schools Summer oo
o schools Nick O'Grady implementation of their 2016 Sign in sheets agendas
_ individual plans
Development of [Technology Makes communication ;
G Portal for parent |department/Kevin jmore accessible for Summer Number of hits on the
. 2016 site
involvement \Ward parents 7
HIPPY Program, FSU
Spanish Internship,
Employers allowing
employees to volunteer
at the schools during the Number of hits on site,
worlc day for an hour, sign-in sheets, activities
Franklin County |, . . set-up appropriate attended, number of
7 outreach N'.na Marks/Nick communication for Faill 2016  jparent teacher meetings,
O'Grady . L
Program parents to receive number of activities
nofices of meetings,, attended and the end-of-
activities, and open year survey's completed.
communications with
school administration,
teachers, district
employees
Get parents involved in
Promote perfect increasing students _
attendance on a attending school ona  iFall 2016  [Number of students
8 nine week basis [Nick O'Grady regular basis. Quarterly ithru Soring [receiving awards for
and end of year awards for students with [2017 perfect attendance
2016-2017 perfect attendance per
quarter.
Staff Training

Describe the professional development activities the LEA will provide, with the assistance of the schools
and parents, to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of
parent programs; and how to build ties between parents and the school [Section 1118 {e){3)].

Anticipated
- Content and Type of Person Impact on s Evidence of
count Activity | Responsible Student Timeliie Effectiveness
[ Achievement | =
. Better parent Professional
Director of involvement development
1 Parent Involvement Curriculum better stu de;1t be insl?n Agendas, sign-in sheets
Overview and school : 9 PAEC
S academic August,
principal ;
performance ongoing
Teachers jearn to Begins in August,
Making parents partners |Elementary [teach parents Begins in ongoing One day was
2 with their children's and middle how to read with [August 2016, iset aside for parents to
reading school deans jtheir child and ongoing meet with teachers,
suppaort reading October 22, 2012.




assignments

These meetings were
individual teachers and
parent conferences
which addressed all
aspects of the students’
academic achievement
and assessments taken
to date.

Sets up
program’s which
specific address
student academic

Begins in

Begins in August,
ongoing. At the

academics of
their children

Parent programs | Principal areas of inferest August 2016, |beginning of school
ic Understand th-e ongoing teachers have parent
; involvement traiing.
new testing
system
Developed action
plans that A o
: . . . gendas, sign-in
Director of included_ getting First meeting sheets; teacher, parent
Parent Involvement . parents involved {September, .
Curriculum - reports; student
with the 2016

achievement

Grade-level training
programs designed to

with parents and

increase "positive” contact

Principal and
school deans

More teachers
more proactive in
contacting
parents on a

September,
2016, ongoing

IAgendas, sigh-in
sheets, teacher
checklists

volunteers regular basis
PD for Homeless g:ﬁ;?::Zss of Fourth quarter
teachers/administrators in [lizison & . d .
; o . teachers in 2017, first Agendas. sign-sheets
identification of homeless |guidance .

- 15 helping needed  jquarter 2015
students and families department students

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for
all parents {including parents with limited English proficiency, disabilities, and migratory children). Include
how the LEA plans to share information related to school and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent practical, in a language
parents can understand [Section 1118(e)(5) and 1118(f)].

Response: A. The school district will, with the assistance of its schools, provide materials
and training to help parents (including parents with limited English proficiency and/or
disabilities, and parents of migratory children)work with their children to improve their
children's academic achievement. Assistance will include, but will not be limited to, such
things as literacy fraining and uses of technology.

- Each school site and facility will offer parent workshops and will provide parents with
literature, materials that they may check out, web based resources, etc., along with
appropriate assistance. In addition, each parent will be assisted by school staff in the
development of Title | "Contracts” that will be signed by the parent and teacher.

- Each school provides Family Reading Nights, during which parents and children read
fogether and then complete the appropriate AR or RC reading assessment for books that
have been read.



B. The school district will educate its entire school staff on ways to communicate and
work effectively with parents as equal pariners, and on ways to coordinate parent
programs between parents and schools.

- Each staff member is required to develop an individual Professional Learning Plan for
his or her use during the year. Parent communication skill development is expected to be
part of every plan, and school and district leadership will monitor and evaluate plans
during the year.

C. The schoal district will, to the extent feasible and appropriate, coordinate and integrate
parental involvement programs and activities with Head Start, Reading First, Early
Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the
Parents As Teachers program, and public preschool and other programs, as well as
conducting other activities, including operating parent resource centers, to encourage
and support parents in the education of their children, by:

- Our district's Head Start Programs. There is collaboration among these programs and
our other school programs (many of which have Title funding). At monthly principal
meetings, the Title programs are reviewed and the implementation is monitored.
Principals and district staff use collaboration between the programs to meet the needs of
students and close the achievement gap.

- In addition, local business groups, county government, and local law enforcement
agencies provide a wide range of services to assist all of our schools and the students
they serve. Local business supports the education and extracurricular programs in the
schools through donations and participation in school evenis. Local government supports
the schools through programs, special events, speakers, and onsite visits. Law
enforcement provides resource

officers, programs, and events for students. These collaborative efforts provide a positive
learning environment and increase student academic achievement. -

D. The schoal district will take the following actions {o ensure that information related to
the school and parent programs, meetings, and other activities, is communicated to
parents of participating children in an understandable format, including alternative
formats upon request, and, to the extent practicable, in a language the parents can
understand:

- student and program outcome measures will be reported to school board members,
administrators, faculty, community, and parents through annual reports published in the
local news media and on the district website, quarterly newsletters, quarterly meetings of
the School Advisory Council, SPARS, the annual district Report, and at principais'
meetings and PTO meetings. In addition, such information will be in the parent's home
tanguage if at all feasible. The principal will monitor student population and parent need
to assure that the district has available staff member(s} proficient in Spanish to aid in
translation as needed.



Discretiocnary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consultation with the parents, chooses to undertake to build parents’ capacity for involvement in the
school and school system to support their children’s academic achievement [Section 1118(e)]. Check
here if the LEA does not plan to implement the discretionary parental involvement activities. Check all
activities the LEA plans to implement: '

count

Activity

Description of \
Implementation Strategy

Persori

Responsible |

Anticipated

Timeline

"|involving parents in the

development of training

for teachers, principals, [Provide support fo each H:rlgitrsn:\'}:f;re of |October
and other educators to  [school in the development [Nick O'Grady, pare ' :
1 . i testing dates and [2016 -
improve the of PIP plan and the District ; .
. . - A ways to motivate  jongoing
effectiveness of that implementation of activities their chi
o o eir child.
training [Section
1118{e}(6)];
- Teachers and
Providing necessary arents become
literacy training for E’lore confident
parents from Title |, Part nteracting with
A funds, if the LEA has Nick et ot - October.
4 exhausted all o’gher Parent ocutreach activities O'Grady/District[therefore, 2016 -
reascnably available enhancing quarterly
sources of funding for communication
ghﬁg(-a'?;r;g [Section which benefits the
)7 students
Maximizing parental Maximizing parental
involvement and :
articipation in their involvement and
ghildrepn’s education b participation in their
arranding school Y Ichildren’s education by
ANgIng . arranging school meetings
megetings at a variety of t oty Of fi
times, or conducting in- ata variely or imes, or .
home, conferences conducting in-home Nick Opportunities for  |Oclober.
3 between teachers or conferences between O'Grady/District more parents o 2016 -
other educators. who teachers or other YIS get involved ongoing
. o educators, who work
work directly with . . .
s . directly with participating
participating children, ) .
- children, with parents who
with parents who are
are unable to atfend those
unable to attend those hool
conferences at school CSO nfe_ren??s: at 501 (()J 0_ 5
[Section 1118(e)(10);  [oection 1118(e)(10)L; -
|Adopting and Professional development Surveys show that
implementing model will be offered to support Nick parents have - October
4 approaches to improving|the completion and us e of O'Grady/District interest in helping {2016-
parental involvement the parent surveys. of ¥ their children grow jongoing
[Section 1118(e)(11)]; |interest academically
Establishing a LEA-wide More parent
parent advisory council . involvement gives |October.
5 [ioprovide advice onall |[CESC KO BIENS L o GradyiDistrict[12 SCho0ls 2016 -
matters related to ¥ opportunities to ongoing
parental involvement in reach more




Title I, Part A programs students in more
[Section 1118{e}12)]; ways
and

Developing appropriate
roles for community-
based organizations and
businesses, including

6 faith-based
organizations, in
parental involvement
activities [Section
1118(e){(13)].

Support outside
the schools allows {October.
students tolearn {2016 -

the importance of longoing
education.

Interaction of school
personnel in local activities, {Nick

associations and county  |[O'Grady/District
promotions.

Upload Evidence of input from Parents

Upload evidence of parent input in the development of the plan.




Evaluation of the previous year's Parental invoivement Plan

Building Capacity Summary

Provide a summary of the activities offered to help build the capacity of parents improve their children
academic achievement [Section 1118(e)(1-2)].

count  Content and Typeof | Number of Anticipated Impact on Student
Activity Activities Achievement
The district held title grant
1 meetings at each school for |4 75 Increased interest of parents in testing
parents during 2016-2017.
;—Zt(iav?[::glg‘: g;LﬁuS%%%r; impacted by the support of parents in
2 during the 20162017 school 100 helping their children with homework &
vear g the communicating with teachers
3 PTO- 10 2 Increasec_i_mterest in student academic
| opportunities
4 Isac 10 5 lSuppor?ed parer.at ;nvolvement_and
increasing rigor in the classroom.

Staff Training Summary

Provide a summary of the professional development activities provided by the LEA to educate staff on the
value and utility of contributions of parents; how to reach out to, communicate with, and work with parents
as equal partners; the implementation and coordination of parent programs; and how to build ties
between parents and the school [Section 1118(e)(3)].

: ¢ aurie | Numberof| Nu Arniticipated Impact on Student
counfl Content and Type _Of A(_:'tmty Activities | Parti nts Achievement
[Teachers professional moderate, teachers became more
1 development at weekly 4 35 aware of their students home
meetings to aide parents in situations and communication with
understanding Fl. Standards parents increased.
Establish professional ' ' Teachers and parenis become more
5 development for parents o 5 11 confident interacting with each other;
aide their disable children with therefore, enhancing communication
their academic. which benefits the students




Private School Summary

Provide a summary of the parental involvement actlwtles provided for private schools implementing a Title
1, Part A program [Section 1120{a){1)]
X Not Applicable

Content and Typeof| Numberof |  Schools ~Anticipated Impact on Student
Activity Participants | Participating | Achievement

icount

Barriers

Describe the barriers which hindered participation by parents in parental involvement activities during the
previous school year. Include the steps the LEA will take during the upcoming school year to overcome
the barriers and design more effective parental involvement policies (with particular attention to parents
who are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of
any racial or ethnic minority background) [Section 11 18(a)(20E

s

: Steps the School will Take to
count Barrier (lncludlng the Specifie Siil p. | Overcome
1 High unemployment is causing high level of stresslless Free suppers at school, more
attendance at scheol programs communication with parents
Meeting times are an issue, many parents work long . . .
2 hours and are too tired to attend an evening Set glterna_trve me_(_atlng dates and times
. and increase meetings
meeting/program
. s Havé shorter meetings and consider
3 Lack'of interest on the part of parents to attend meetings at three different sites in the
meetings county

Best Practices {Optional)

Describe the parental involvement activity/strategy implemented during the previous school year that the
LEA considers the most effective. This information may be shared with other LEAs as a best practice.
{Optional)

|count|ContentIPurpose|£)escr:pf|on of the Act;wty|




FRANKLIN Title I, Part A Parental Involvement Pian

i, Nick Q'Grady , do hereby certify that all facts, figures, and representations made in this application are
frue, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

» The LEA will put into operation programs, activities, and procedures for the invelvement of
parents in all of its schools with Title |, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act (ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consultation with parents of participating children;

* Consistent with Section 1118, the LEA will work with its schools to ensure that the required
school-level parental involvement policies meet the requirements of Section 1118(b} of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
the ESEA,;

» The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA;

* In carrying out the Title I, Part A, parental involvement requirements fo the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and to the extent practicable,
in a language parents understand [Section 1118(f}];

s |f the LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent comments with the plan when
the LEA submits the plan fo FDOE;

s The LEA will involve the parents of children served in Title I, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 95 percent of the one percent reserved goes directly to the schools,
after equitable provisions have been provided to participating private schools;

e The LEA will be governed by the statutory definition of “parental involvement” defined in Section
2101 (32), and expects that its Title | schools will carry out programs, activities, and procedures in
accordance with this definition; and

@M Y Shwbs /é?//é/f,@

Slgna of Supenntendent of Des:gnee

{Note: If this certification is signed by a designee, then the letter Date Sianed
authorizing this person to sign in place of the Superintendent must be 9
included with this request.)




Mission Statement

Parental Involvement Mission Statement (Optional)
Response: MISSION STATEMENT

To create an educational atmosphere that inspires students to reach their maximum
potential through the love of learning and the development of responsible citizenship,
while providing an appropriate education that results in success for all students.

To accomplish our mission, we will seek and provide visionary leadership, focus our
decisions and activities to provide the maximum learning opportunities for each student
and empioy sound fiscal management practices. Our mission will be realized in the
context of a safe, nurturing and positive environment that values the contributions and
needs of individuals while working effectively with our Board, staff, parents, and
community to achieve our shared visicn of a brighter tomorrow for our students.

Involvement of Parents

Describe the actions the LEA will take fo involve parents in the following required policies/plans:

* LEA-wide parental involvement policy (PIP)[Section 1118(a)(2)];
e | EA plan [Sections 1112 (c){H), 1112(d)(1)]; -and
¢« How the funds reserved for parental involvement will be spent [Section 1118(a){2)].

Response: The Franklin County School District agrees to implement the following
statutory requirements:

-The schoal district will have programs, activities, and procedures for the involvement of
parents in all of the schools with Title |, Part A programs, consistent with section 1118 of
the Elementary and Secondary Education Act (ESEA). Those programs, activities, and
procedures, will be planned and operated with meaningful consultation with parents of
participating children. The FCSD will have teacher-parent nights for the training of
parents in helping their child/children in reading. There will be two training sessions: one
during the first semester, and one during the second. The FCSD will have Titte grant
presentations at each school, once in August or September in the school year and once
in the Spring: Doughnuts for Dads in November, 2016; and Muffins for Moms in May,
2017. These meetings are for disseminating information and Q & A about how to help the
child/children at home. Literacy on the Lawn - students reading to parents twice a year:
October, 2016; and a second event in April, 2017. Dr. Seuss family night will be held in
March, 2017.



Franklin County will establish an outreach program in 2017, which will enable the
business community to allow employees to volunteer at the school for one hour during
the work day. Additional programs such as, HIPPY Program, FSU Spanish internship,
Employers allowing employees to volunteer at the schools during the work day for an
hour. The school district is developing its’ new web site to be interactive, which allows
parents to have open communication with teachers, be kept up-to-date concerning
activities and to check their child/children grades daily. Franklin uses appropriate
communication’s for parents to receive notices of meetings,, activities, and open
communications with school administration, teachers, district employees

Additionally, the Franklin County Schools will add a new outreach program

Consistent with section 1118, the school district will work with its schools to ensure that
the required school-level parent involvement policies meet the requirements of section
1118(b) of the ESEA, and each will include a school-parent compact consistent with
section 1118{d) of the ESEA. The disfrict has a parent involvement committee that
reviews and edits the two schools’ parent involvement plans annually.

The school district will incorporate a district-wide parent involvement policy into its LEA
plan developed under section 1112 of the ESEA. The district parent involvement plan is
reviewed annually, by the district involvement committes.

In carrying out Title |, Part A parental involvement requirements to the extent practicable,
the school district and its schools will provide full opportunities for the participation of
parents with limited English proficiency, parents with disabilities, and parents of migratory
children. This will include providing information and school reports required under Section
1111 of the ESEA in an understandable format. Alternative formats are available upon
request, and, to the extent practicable, in language that parents understand.

The FCSD will publish documents and announcements translated info Spanish and other
languages as requested. The FCSD also has an ESOL teacher who aids in
conversations needing translations. ’

-If the LEA plan for Title |, Part A, developed under section 1112 of the ESEA, is not
satisfactory to the parents of participating children, the school district will submit any
parent comments with the plan when the school submits the plan to the State Department

of Education.

If this situation occurs the Franklin County School District will attach and forward all
complaints with the Parent Involvement Plan. .

‘The school district will involve the parents of children served under Title | Part A schools
in decisions about how the one percent of Title |, Part A funds reserved for parental
involvement is utilized, and will ensure that not less than 95 percent of the one percent
reserved goes directly to the schools.



The FCSD has parents involved in the discussions of the needs and expenditure of Title
grant funds, as well as a review by the Schooi Advisory Council. Parents who participate
in the review and development of the district plan are: Pam Marxsen, parent; Ashley
Bartlett, parent; Elizabeth Kirvin, parent; David Walker, parent; David Butler, community
representative; Lydia Countryman, teacher, Harolyn Walker, administrator, and Nick
O'Grady from the school district.

-The school district will be governed by the following statutory definition of "parental
involvement,” and expects that its Title | schools will carry out programs, activities, and
procedures in accordance with this definition:

Parental involvement means the participation of parents in a regular, two-way, and
meaningful communication involving student academic learning and other school
activities, including ensuring -

(A) That parents play an integral part in assisting to assure that their child is learning;

(B) That parents are encouraged to be actively involved in their child's education at
school;

{C) That parents are full partners in their child's education and are included, as
appropriate, in decision-making and on advisory committees to assist in the education of

their child; and
- (D) The carrying out of other activities such as those described in sectiont 1118 of the
ESEA.
1. Provide assistance to parents in understanding such topics as:
Florida's academic content standards;
Florida's student academic achievement standérds;
Florida's and local academi.c assessments including alternate assessments;
The requirements of Title |, Part A;
How to monitor their children's progress;
How to work with educators to improve the achievement of their children.
2. Foster parental involvement by providing materials and training, such as literacy

training and using technology, as appropriate, to help parents work with their children to
improve their children's academic achievement. :

3. Educate teachers, student services personnel, principals, and other staff on the value
and utility of contributions of parents, and in how to reach cut to and communicate and
work with parents as equal partners. Actions should include how to implement and
coordinate parent programs and build ties between parents and schools.



4. Coordinate and integrate parental involvement programs and activities that teach
parents how to help their children at home (to the extent feasible and appropriate).
Possible programs include Head Start, Reading First, Early Reading First, Even Start,
Home Instruction Programs for Prescheol Youngsters, the Parents as Teachers Program,
public preschool, and other programs.

The school's program must help teachers, principals, and other staff work well with
parents. The school will also develop other activities, such as parent resource ceniers,
that encourage and support parents in more fully participating in the education of their
children.

5. Ensure that information related to the school and parent programs, meetings, and
other activities is sent to parents of participating children in a format and language the
parents can understand. The Franklin County School District reviews each school plan on

a timely basis.

6. Provide reasonable support for parental involvement activities as parents may request.
The district staff aides in the process with the schools in achieving viable parent activities
which enables the parents to up their child/children.

Members of the commitiee: Mrs. Pam Marxsen, parent; Ashley Bartlett, parent; Elizabeth
Kirvin, parent; Allison Chipman parent, Dan Rosier,community representative; David
Walker, parent; David Butler, community representative; Lydia Countyman, teacher.

and Harolyn Walker assistant principal.

Technical Assistance

Describe the actions the LEA will take to provide coordination, technical assistance, and cther support
necessary to assist Title |, Part A schools in planning and implementing effective parental involvement
activities which build the capacity of parents to improve the academic achievement of their child and
overall school performance [Section 1118(a)(2)}(B and C) and 1118{e}{1-14)]. Include a description of the
process the LEA will use to review the schoollevel PIP to ensure compliance with all requirements of
Section 1118 [34 CFR 200.30(e)]. Include information on how the LEA will provide other reasonable
support for parental mvolvement activities under Section 1118 as parents may request [Section
1118(e){14)].

Response: The LEA will provide coordination, technical assistance, and other support to
assist Title 1, Part A schools in planning and implementing effective parental involvement
programs to improve student achievement and school performance in the following ways:

The Director of Curriculum will provide technical assistance to all Title | principals in May
to review the Title |, Part A requirements for parental invoivement as it relates to
increasing student achievement. Successful activities will be shared. Principals will
receive newsletter, emails and third party programs which will enhance opportunities in
the area of parent involvement programs. PIP templates will be emailed to alf Titie |
principals and assistant principals.

The schools will send their parent involvement plans to the Director of Curriculum to be
reviewed and summary changes or approval will be returned to the school and submitted
to the Florida Department of Education. Additionally the Director of Curriculum will
provide technical assistance to schools when planning parent programs for the school
year.



Members of the PIP process: Pam Marxsen, parent; Ashley Bartlett, parent; Elizabeth
Kirvin, parent/teacher; Tiffany Stanley, parent; David Walker, parent; David Butler,
community representative; Lydia Countryman, parent -teacher, Nancy Hodgsen parent,
Harolyn Walker parent teacher, Allison Chipman parent, Lois Mendez-Catlin community
supporter, Dan Rosier community supporter. Gina Moore, parent.

Coordination and infegration

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title |
with other federal programs (including but not limited to Head Start, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary Pre-
Kindergarten, Title |, Part C, Title I, Part D of Title I, Title Iil, and Title 1V, Part A) [Sections 1118 (a}(2)(D)
and 1118(e){4}]-

Coordination

count| Program . 3 . e
The Franklin County School District , school principal, the School
1 21st Century Grants Advisory Council, and the on-site director for the Céntury 21st

programs will work joinfly to ensure remediation is part of their
programs for our after school students.

Early Learning Coalition

The Franklin County School District partners with these
organizations to ensure proper coordination, which ieads to

2 E:r?c?:;g:rier{r olds for kindergarten preparedness and to solicit their feedback into their
' needs and ways that we can help them be better prepared.
Home Instruction for Parents of |The Franklin County School District-will offer parents counseling
3 Preschoo! Youngsters (HIPPY), |and training to enhance their support of their child(ren)'s academic|
a parent training program growth and development. :
Franklin County Coalition, a The Franklin County School District Homeless Liaison works with
4 collaboration of state these organizations daily in the identification and referral of
organizations homeless students in need of assistance. :
The primary benefit of the collaborative effort is networking for
5 Collaboration with the Franklin |[resources that help students and families in the areas of health,
County Health Department social services, and extended educational activities. Most of the
: resources are free to the schools.
. The Franklin County School District coordinates with the Frankiin
The Franklin County Sheriffs  {County Sheriffs Department to offer programs about bullying,
G Department/DARE program for {tobacco, and drug-free lifestyles to our students. The sheriff's
drug-free schools department aiso has off-site programs during the school year for
students in grades K-5.
The Franklin County School District will support both the Franktin
7 Title Grant seminars County K-12 & ABC School K-8 in the implementation of their

school based parent involvement plans for 2014-2015.

Annual Evaluation

Describe the actions the LEA will take to conduct, with the involvement of parents, an annual evaluation
of the content and effectiveness of this parental involvement policy in improving the academic quality of
the Title |, Part A schools [Section 1118(a}{2)}E)L

Response: School Climate Surveys are completed by parents annually from January 4
through March 1. Surveys are available online and in hard copy. The FCSD will convened
a quarterly Parent Involvement Committee beginning in February, 2017. Parents will
participate in reviewing the FCSD Plan and make recommendations and changes for the
2016-2017 plan. FCSD will continue their Title | Annual Meeting to go along with Parent



Volunteer nights, and a myriad of other, similar acfivities, in which parenis are given the
opportunity to make comments. School climate surveys are dis-aggregated by grade

levels.

Schools have sign-in sheets at all parent activities, agendas and evaluation forms are
completed at the ends of those nights. Schools and the FCSD review these completed
forms in an effort to ptan future activities more effectively. In April/May the results of the
School Climate Survey, as well as additional surveys taken at other parent involvement
functions. The Franklin County School Advisory Council was being reorganized this prior
year; therefore, new members will be serving, which will enhance our evaluations for the
Franklin County PIP plans, consider revisions and approval for the 2016-2017 year's
Parent Involvement Plan. The Apalachicola Bay Charter School has its' plan reviewed by
its SAC committee and approve by its school board.

Building Capacity

If the LLEA plans to implement LEA-wide activities, describe the actions the LEA will take to build the
schools’ and parents’ capacity for strong parental involvement, in order to ensure effective involvement of
parents and to support a partnership among the school involved, parents, and the community to improve

student academic achievement [Sections 1118(a}(2)(C), 1118(e){1-14)].

countl_Contentand | Person  |Anticipated Impacton| L. .. Evidence of
__|Type of Activity] Responsible | Student Achievement | ~ Effectiveniess
"1Sign-in sheets + agenda:
Eall or Comparisan in the
1 Annual Title Nick O'Grad How grants impact Sorin addition of parents taking
Grant Meetings y achievement 231 6-?2017 part in SAC, PIP
committee and PTO
activities.
Sign-in sheets
documents by teachers.
Increase information
I Gain support of parents getting to parents
Florida's . ; )
- through their gained concerning pre and post
academic Once at
2 Teachers knowledge of where test plus guarterly
content A each school
standards their cha[d is assessments.
lacademically Comments related to the
academic content areas
as provided via parent
surveys.
Documentation from
classroom teachers.
Additional meetings for
follow-up with parents cn
Reading the success of the home
coaches will reading program.
offer parents Increase in the number
Ilteracy.tr.amllng _ Beginning gf parents _pz_:\rtlc:pattng in
and training in Reading coach + Increase reading i literacy trainings
3 the use of g opportunities with provided. ie. The FCSD
teachers September, |”
technology to parents will have teacher-parent
2016 . &
enhance nights for the training of
parents’ capacity parents in helping their
to work with their child/children in reading.
children There will be two training
sessions one the first
semester and ane the
second. The FCSD will
have Title gr




Ensure that

information Copies of lefters
related to the Ensures that ESOL distri )
. istributed; results of
school and . students' parents are  [September, : .
4 Guidance ; ! parent surveys in which
parent informed in a language (2016 ; ; . .
information provided is
programs, they understand identified
meetings, and ‘
other activities
District will be proactive
Support of . . in support of schools Summer .
5 lschools Nick O'Grady i lementation of their 2016 Sign in sheets agendas
individual plans
Development of {Technology _ Makes commumcation Summer  |Number of hits on the
6 Portal for parent |[department/Kevin jmore accessible for 016 site
involvement \Ward parents
HIPPY Program, FSU
Spanish Internship,
Employers allowing
employees to volunteer
at the schools during the Number of hits on site,
work day for an hour, sign-in sheets, activities
Franklin County |, .. . set-up appropriate attended, number of
7 outreach g'.nGe;ahgarkSlN'Ck communication for Fall 2016 parent teacher meetings,
Program y parents fo receive number of activities
notices of meetings,, attended and the end-of-
activities, and open year survey's completed.
communications with
school administration,
teachers, district
employees
Get parents involved in
Promote perfect increasing students :
attendance on a attending schootona  |Fall 2016  [Number of students
8 nine week basis |Nick O'Grady reqular basis. Quarterly Jthru Soring {receiving awards for
and end of year awards for students with 2017 perfect attendance
2016-2017 perfect attendance per
quarter.
Staff Training

Describe the professional development activities the LEA will provide, with the assistance of the schools
and parents, to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of

parent programs; and how to build ties between parents and the school [Section 1118 (e)3).

Anticipated -
Content and Type of Person impact on R Evidence of
count Activity Responsible|  Student Timeline Effectiveness
Achievement |
, Better parent Professional
Director of involvement development
Parent involvement Curricuium ’ Lo Agendas, sign-in sheets
1 Overview and school better siudent begins in PAEC
rincioal academic August,
P P performance ongoing
Teachers learn to Begins in August,
Making parents pariners |[Elementary [teach parents Begins in ongoing One day was
2 with their children's and middle  |how to read with JAugust 2016, |set aside for parents fo
reading school deans [their child and ongoing meet with teachers,

support reading

October 22, 2012,




assignments

These meetings were
individual teachers and
parent conferences
which addressed all
aspects of the students’
academic achievement
and assessments taken
to date.

Sets up
program’s which
specific address

Begins in August,

with parents and

increase "positive" contact

schooi deans

contacting
parents on a

2016, ongoing

tudent academic Begins in ongoing. At the
Parent programs Principal reas of interest iAugust 2016, [beginning of school
; " longoing teachers have parent
ie Understand the - L
h involvement training.
new testing
system
Developed action
plans that .
: . . . Agendas, sign-in
Director of sncluded_ getting First meefing sheets; teacher, parent
Parent Involvement : parents involved |September, .
Curriculum - reports; student
with the 2016 achievement
academics of
their children
Grade-level fraining More teachers
programs designed to Principal and more proactive in September, Agendas, sign-in

sheets, teacher
checklists

volunteers reqular basis
PD for [Homeless glnc:;?:ﬁ:ss of Fourth quarter
.teacf_le_rslf_;\dmmlstrators in fliaison & teachers in  [2017, first Agendas. sign-sheets
identification of homeless |guidance .

- helping needed  |quarter 2015
students and families department students

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental invoivement activities for
all parents {(including parents with limited English proficiency, disabilities, and migratory children). Include
how the LEA plans to share inforrmation related to school and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent practical, in a language
parents can understand [Section 1118(e)(5) and 1118(f)).

Response: A. The school district will, with the assistance of its schools, provide materials
and training to help parents (including parents with limited English proficiency and/or
disabilities, and parents of migratory children)work with their children to improve their
children's academic achievement. Assistance will include, but will not be limited to, such
things as literacy training and uses of technology.

- Each school site and facility will offer parent workshops and will provide parents with
literature, materials that they may check out, web based resources, efc., along with
appropriate assistance. In addition, each parent will be assisted by school staff in the
development of Title | "Contracts” that will be signed by the parent and teacher.

- Each school provides Family Reading Nights, during which parents and children read
together and then complete the appropriate AR or RC reading assessment for books that
have been read.



B. The school district will educate its entire school staff on ways to communicate and
work effectively with parents as equal partners, and on ways to coordinate parent
programs between parents and schools.

- Each staff member is required fo develop an individual Professional Learning Plan for
his or her use during the year. Parent communication skill development is expected fo be
part of every plan, and schoot and district leadership will monitor and evaluate plans
during the year.

C. The schoal district will, to the extent feasible and appropriate, coordinate and integrate
parental involvement programs and activities with Head Start, Reading First, Early
Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the
Parents As Teachers program, and public preschool and other programs, as well as
conducting other activities, including operating parent resource centers, to encourage
and support parents in the education of their children, by:

- Qur district's Head Start Programs. There is collaboration among these programs and
our other school programs {many of which have Title funding). At monthly principal
meetings, the Title programs are reviewed and the impiementation is monitored.
Principals and district staff use collaboration between the programs to meet the needs of
students and close the achievement gap.

- In addition, local business groups, county government, and local law enforcement

~ agencies provide a wide range of services to assist all of our schools and the students
they serve. Local business supports the education and extracurricular programs in the

schools through donations and participation in school events. Local government supports

the schools through programs, special events, speakers, and onsite visits. Law

enforcement provides resource

officers, programs, and events for students. These collaborative efforts provide a pos:twe
learning environment and increase student academic achievement.

D. The schoaol district will take the following actions to ensure that information related to
the school and parent programs, meetings, and other activities, is communicated to
parents of participating children in an understandable format, including alternative
formats upon request, and, to the extent practicable, in a language the parents can
understand:

- student and program outcome measures will be reported to school board members,
administrators, faculty, community, and parents through annual reports published in the
local news media and on the district website, quarterly newsletters, quarterly meetings of
the School Advisory Council, SPARS, the annual district Report, and at principals’
meetings and PTO meetings. In addition, such information will be in the parent's home
language if at all feasible. The principal will monitor student population and parent need
to assure that the district has available staff member(s) proficient in Spanish to aid in
franslation as needed.



Diséretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consuitation with the parents, chocses to undertake to build parents’ capacity for involvement in the
school and school system to support their children’s academic achievement [Section 1118(e)]. Check
here if the LEA does not pian to implement the discretionary parental involvement activities. Check all

activities the LEA plans to implement:

Anticipated
count ' Activity Description of Person Impact on Timeline
Y Implementation Strategy | Responsible Student '
Achievement
Involving parents in the
development of training
for teachers, principals, |Provide support to each H:rlgrs;trsnzvtz\re of |October
and other educators to  |school in the development [Nick O'Grady, festin dates and 2016 -
limprove the of PIP plart and the District v S%O motivate lonaoin
effectiveness of that implementation of activities ih esi(r child going
training [Section :
1118(e}(6)];
Providing necessary Tgraec:tzr;eir:)dme
literacy training for ?n ore confident
parents from Title |, Part interacting with
A funds, if the LEA has Nick et i October.
exhausted all other Parent outreach aclivities O'Gradv/Districtkheref oré ! 20186 -
reasonably available i y enhan cin, quarterly
sources of funding for . ommunEgati on
that training [Section which benefits the
118(e))]; students
:\:\?gll\?‘gﬁ;:%tp:ggntal l_r\llaximizing:; parental
participation in their ln;r?il;e;?t?gr: ?nn?heir
children’s education by participa A
. children’s education by
arranging schooi . .
: . arranging school meetings
meetings at a variety of at a variety of imes, or
Egﬁ? fc:n(;'cz?:#gggg n- conducting in-home Nick Opportunities for  |October.
between teachers or conferences hetween O'Gradv/District|T°r¢ parents to  |2016 -
teachers or other y get involved ongoing
other educators, who
. . educators, who work
work directly with : . s
S . directly with participating
participating children, . .
: , children, with parents who
with parents who are e unable to attend those
unable to attend those [0 o2 oa
conferences at school confqrences at schooll
[Section 1118(e)(10)]: [Section 1118(e)}(10}]; - 5
Adopting and Professional development Surveys show that
implementing model will be offered to support Nick parents have - October
approaches to improvingithe completion and us e of O'Gradv/District interest in helping (2016-
parental involvement the parent surveys. of ¥ their children grow jongoing
[Section 1118(e)(11)]; [interest academically
Establishing a LEA-wide More parent
parent advisory coungil Increase # of parents Nick involvement gives [October.
to provide advice on all . ' ... [the schools 2016 -
matters related to elected to SAC commitiees OGrady/Dtstrlctoppo rtunities to ongoing
parental involvement in reach more




Title I, Part A programs students in more
[Section 1118(e)(12)]; Wways
and

Developing appropriate
roles for community-
based organizations and
businesses, including

6 faith-based
crganizations, in
parental involvement
activities [Section
1118{e){13)].

Support cutside
the schools allows |[October.
students to learn {2016 -

the importance of jongoing
education.

Interaction of school
personnel in iocal activities, |Nick

associations and county  |O'Grady/District
promotions.

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.




Evaluation of the previous year's Parental involvement Plan

Building Capacity Summary

Provide a summary of the activities offered to help build the capacity of parents improve their children
academic achieverment [Section 1118(e){(1-2)]. '

count Content and Type of Number of | Number of Anticipated Impact on Student
Activity Activities | Participants Achievement
The district held title grant
1 meetings at each school for 4 75 Increased interest of parents in testing
parents during 2016-2017.
ZSE"V%::';& gngusi%%r; impacted by the support of parents in
2 during the 2016-2017 school 100 helping their children with homework &
vear 9 sC communicating with teachers
increased interest in student academic
3 PTO- 10 ’ opportunities
Supported parent involvement and
4 SAC 10 5 increasing rigor in the classroom.
Staff Training Summary

Provide a summary of the professional development activities provided by the LEA to educate staff on the
value and utifity of contributions of parents; how to reach out to, communicate with, and work with parents
as equal partners; the implementation and coordination of parent programs; and how to build ties

between parents and the school [Section 1118(e)(3)1.

1 _ .. ... | Number of | - Number of Anticipated impact onh Student
c.ou.nt C,Qntgnt and Type _°f ACtmty Activities | Participants | - Achievement
Teachers professional moderate, teachers became more
1 development at weekly 35 aware of their students home
meetings to aide parents in situations and communication with
understanding Fl. Standards parents increased.
Establish professional Teachers and parents become more
5 development for parents to 41 confident interacting with each other;
aide their disable children with therefore, enhancing communication
their academic. which benefits the students




Private Schoo! Summary

Provide a summary of the parental involvement actl\ntles provided for private schools implementing a Title
1, Part A program [Section 1120(2)(1)]
X Not Applicable

Content and Type of Number of Schools '~ Anticipated Impact on Student

count Activity Participants Participating _ Achievement

Barriers

Describe the barriers which hindered participation by parents in parental involvement activities during the
previous school year. Include the steps the LEA will take during the upcoming school year to overcome
the barriers and design more effective parental invelvement policies (with particular attention to parents
who are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of
any raciat or ethnic minority background) [Section 1118(a)(2}(E)].

Steps the School will Take to
count Barrier (Includlrlg the Specnf' ic Subgroup) Overcome.
1 ngh unemployment is causing high level of stresslless Free suppers at school, more
attendance at school programs communication with parents
el fimes are o Seueyman Perere WOKINS et e meetingcates and s
S 8 and increase meetings
meeting/program
. Have shorter meetings and consider
3 Lack_of interest on the part of parents to attend meefings at three different sites in the
meetings county

Best Practices (Optional)

Describe the parental involvement activity/strategy implemented during the previous school year that the
L.EA considers the most effective. This information may be shared with other LEAs as a best practice.
{Optional)

[count{Content/PurposelDescription of the Activity|
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Administrative Offices _ E VERY OME
85 School Road Suite 1 sty A
o Eastpoint FL 32328 L CHIEVES
Nina M Marks (850) 670-2810-Phone (850) 670-8579-Fax M one
Superintendent
MEMORANDUM
TO: Nina Marks, Superintendent
FROM: Karen Peddie, Director of Humaﬂ%@@’ED
DATE: October 31, 2016 NOV 7 2016

The State of Florida General Records Schedulesmmmﬂ%rﬁblic records. The retention for
Personnel Records is 25 fiscal years after separwi}(iﬁf%ﬁﬁﬂnployment. The retention for Student
Records is permanent. Many of the current records in Franklin County School District are becoming quite
fragile.

The Human Resources Office currently houses inactive student and personnel files in 74 filing cabinets which
are all full. We also house an extensive amount of boxes filled with inactive student records for which there is
no space in the cabinets. The process to locate files and documents within files is very time consuming.

The current physical location is a significant risk during severe weather. Moving to electronic storage of
archived records would decrease the damage to records from excessive handling, and maintain physical
security of the documents through electronic storage at different locations nationwide. Electronic storage
would also allow for faster retrieval of documents, and return valuable storage space to the district which
could be used for future office space.

Yellow Folder (a company which specializes in school records) is on the approved state bid list to provide
these services and has partnered with PAEC to provide discounts to member districts. Originally, the intent
was to begin with the student records first and process the personnel records at a later date. However, they
have a minimum pick up of 100 boxes so to process the personnel records later would require us to pack all of
those records and pay for insured shipment if we did not process them at the same time.

I recommend the Board approve the attached quotes and purchase order to begin the transition to electronic
storage of these vital student and personnel records.

District | District 2 District 3 District 4 District 5
George Thompson Pam Marshall Teresa Ann Martin Stacy Kirvin Pam Shiver
Vice Chair Chair

An Equal Opportunity Employer
www.franklincountyschool.org
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YELLOW FOLDER, LLC
FRANKLIN COUNTY

YeIIowg&eﬁﬁéim I;Ei;z ljiillﬁ company (“YellowFolder”) is a full service provider of document management services to K-12 school systems throughout the
United § into two separate classes. The first, referred to herein as “Physical Records Services”, includes all services related to the

management of a customers” hard-copy paper and other physical records (“Physical Records”). The second, referred to herein as “Cloud Services” includes all services related to
the management of a customers’ digital records on the YellowFolder electronic record management (“ERM”) system.

YellowFolder enters into a Master Services Agreement with each of its customers which references and incorporates these Service Procedures. Yellowolder signs a Proposal
with each customer that details the specific services to be provided by YellowFolder. The purpose of this service procedures document (the “Services Procedures™) is to describe
and detail each of the YellowFolder services listed on such Proposals, YellowFolder’s obligations and responsibilities with respect to such services, and the responsibilities of the
customer receiving such services. Yellowrolder will only provide the described service if such service is explicitly listed on a valid Proposal signed by the customer and
YellowFolder. YellowFolder shall have no obligation or responsibility to provide services in excess of the description of such services below.

YellowFolder maintains a copy of the Service Procedures on its website (www.yellowfolder.com) and reserves the right to modify and amend the Service Procedures from time
to time at its sole discretion. ALL TERMS AND CONDITIONS OF THE APPLICABLE MASTER SERVICES AGREEMENT SHALL APPLY TO THE PROVISION
OF THESE SERVICES.

YellowFolder provides services for four (4) separate types of records for its customers: Student Records, Special Education Records, Human Resource Records, and
Administrative Records. Each of these types of records is referred to as a “Record Series’ herein. “Student Records” includes all records related to individual students’ academic
and administrative standing within the school system. “‘Special Education Records” includes all records related to the provision of services to individual special needs students
within the school system. ‘“Human Resource Records” includes all records related to the hiring, administration and termination of individual staff members” within the school
system, including individual payroll and benefits records. “Administrative Records” includes all other records kept by a school system, including system-wide records involving
student, special education or human resource information. Each Proposal references a specific Record Series, Yellowolder will only provide the contracted services with respect
to the contracted Record Series, and the Service Procedures may be applied differently for each Record Series, as described below.

LEVEL OF SERVICE

YellowFolder will provide the following Level of Service to every customer sighing a Proposal, provided that the customer complies with all of its responsibilities as provided
below.

Dedicated Account Manager

Each customer will be assigned a dedicated Account Manager from Yellowolder. The Account Manager will be a full-time employee of YellowFolder and will be the
customer’s primary liaison with YellowFolder. The Account Manager will be responsible for making sure that all of the services (as applicable) described in these Service
Procedures are provided to customer on a timely and satisfactory basis.

Support Hours
The Account Manager and YellowFolder’s customer support center will be open every weekday (other than nationally-recognized holidays) from 7am — 5pm Central Standard

Time). Customer can contact their Account Manager and/or customer support via phone, text message or email. YellowFolder will respond to all calls, texts and emails within
24 hours or receipt, or during the next business day (if received on a weekend or holiday).

Scope of Service
The Account Manager and YellowFolder’s customer support center is available on an unlimited basis (within commercially reasonable limits) to customer, and is included for no

additional charge to the customer. The scope of services provided by the Account Manager and the customer support center include general system set-up, training (described in
further detail below), Physical Record retrieval (described in further detail below), and generalized assistance regarding the YellowFolder system and its use by customer. The
scope of included services does not include, without limitation, sophisticated network or network security planning, intemal recordkeeping procedures of customer, on-line record
retrieval, or extensive on-line record restructuring/relocation. The Account Manager will notify customer, in advance, if its request(s) exceed the scope of the services included
herein. In such cases, YellowFolder will provide additional support services to customer at a rate of $85.00 per hour.

Training

YellowFolder activity encourages that all customer staff be trained on the use of the YellowFolder system. YellowFolder includes one, four-hour, on-site training session for
every Record Series contracted by customer. This training session will be conducted by the Account Manager, will take place at a site of the customer’s choosing, and will be
open to an unlimited number of customer’s staff; provided that customer will be responsible for supplying the location, a projector, and computers and internet access for all
participants.

The Account Manager will provide follow up virtual training session(s) over the Intemet as requested (within commercially reasonable limits) to customer’s staff. YellowFolder
will provide additional on-site training sessions at customer’s request at the rate of $85.00 per hour plus travel costs.

Physical Record Retrieval

YellowFolder will provide Physical Record retrieval service on a complimentary basis (during the period described in General Indexing of Physical Records, below); provided
that the customer requests a commercially reasonable number of records during the period. Yellowolder will notify the customer if it begins to exceed a commercially
reasonable number of requests, and reserves the right to charge customer a service fee of $85.00 per hour to process each such request, following such notification.
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CLOUD SERVICES

Cloud System — Initial Set Up

YellowFolder will perform all set up services required to establish the customer’s Digitized Records on the YellowFolder ERM system. This process includes three separate
elements, including file architecture setup, access set up, and retention set up. Together these steps for a process Yellowrolder refers to as the File Architecture, Access, and
Retention Plan, or “FAARP”. Each element of the FAARP is described below.

YellowFolder will not proceed with the provision of any other services for the customer until it receives a signed FAARP for the applicable Record Series from the
customer. By default, YellowFolder will proceed with setting up the “best practice” FAARP on the ERM System.

A. File Architecture Set-Up

YellowFolder will provide the customer with a “best practice” file architecture for the Record Series. At the customer’s request, YellowFolder will work with the customer to
modify the “best practice” file architecture to generate a customized file architecture for the customer on the YellowFolder ERM system. For all Record Series other than
Administrative Records, YellowFolder requires the customer to provide a database of its students (for Student Records and Special Education Records) or staff (for Human
Resource Records) for its “Active’” Records. YellowFolder refers to this database as the “Container Database”.

YellowFolder uses the Container Database to create an individual file architecture for each Active student or Active staff (as applicable) on the YellowFolder ERM system.
YellowFolder strongly encourages the customer to provide YellowFolder with an updated Container Database on a regular, repeating basis — preferably on a daily basis. \When
new names appear on the updated Container Database, Yellowolder will automatically add such students or staff (as applicable) to the YellowFolder ERM system and will
create additional individual file architectures for such persons when a new document is uploaded. When names disappear from the updated Container Database, YellowFolder
will automatically move such students or staff (as applicable) to “Archive” status on the YellowFolder ERM system and will automatically apply document retention rules to all
Digital Records related to such persons.

A failure by customer to provide YellowFolder with a daily updated Container Database will significantly limit the effectiveness of the Yellowolder ERM system.

B. Access Set-Up
YellowFolder will work with the customer to create a set of “Roles” for the customer’s staff (e.g., District Administrator, Campus Administrator, Teacher, SPED Teacher, HR

Staff, etc.). YellowFolder will also work with the customer to assign Role access rules for each document type identified in the customer’s file architecture (e.g., no access, read-
only access, etc.).

YellowFolder requires the customer to provide a database of its staff members. YellowFolder refers to this database as the “Access Database”. The Access Database will
include the designation of a Role for each staff member that customer desires to have any access to the Yellowolder ERM system. Yellowfolder uses the Access Database to
create an individual username and password to the Yellowolder ERM system for each staff member with a designated Role. This usermame and password will allow the staff
member to access the YellowFolder ERM system and gain access to Digital Records, as ascribed to the Role designated to the staff member.

Yellowfolder strongly encourages the customer to provide Yellowolder with an updated Access Database on a regular, repeating basis — preferably on a daily basis. \When new
names with designated Roles appear on the updated Access Database, Yellowolder will automatically provide usernames and passwords to the YellowFolder ERM system to
such persons. \When names appear on the Access Database with changed Roles, YellowFolder will automatically adjust the access accorded to such person, based on the new
designated Role. When names disappear from the updated Access Database, Yellowrolder will automatically terminate that person’s access to the YellowFolder ERM system.

A failure by customer to provide YellowFolder with daily updated Access Database will significantly limit the security and legal compliance of the YellowFolder ERM system.
YellowFolder will not be responsible for making changes to the access of the YellowFolder ERM system by customer’s staff other than through the receipt of an updated Access
Database.

C. Retention Set-Up
YellowFolder will provide the customer with the applicable government minimum retention period required or recommended for each document type listed in the “best practice”

file architecture for the Record Series. ‘Yellowfolder will then work with the customer to increase (if requested) the retention period for each document type included in the
customer’s customized file architecture on the YellowFolder ERM system.

YellowFolder uses the data provided by the customer’s updated Container Database and/or the date data for each Digital Record captured during the OCR application process to
trigger the initiation of retention periods for each document type (as applicable). A failure to receive a daily updated Container Database from the customer, or failures in the
OCR application process will limit the functionality of the retention process within the YellowFolder ERM system.

D. Cloud Records Removal

The Yellowrolder ERM system provides the customer with the ability to download records to local storage. Yellowiolder may charge additional handling fees of $0.10 per
record to remove the records with no meta-data, including delivery to the customer on an electronic storage device. YellowFolder may charge additional handling fees of $0.65
per record to remove the records with meta-data attached, including delivery to the customer on an electronic storage device.

On-Line Access of Records (per active student or staff)

YellowFolder will store the customer’s Digitized Records on the YellowFolder ERM system. YellowFolder will automatically update the customer’s YellowFolder ERM
system when (i) YellowFolder receives an updated Container Database, (ii) YellowFolder receives an updated Access Database, or (iii) YellowFolder receives new Digital
Records on behalf of the customer via the YellowFolder Droplet, Direct-Scan or Print-to-Yellowiolder products. Yellowrolder will have no responsibility to update the
customer’s YellowFolder ERM system under any other circumstances.

2 V1.2 -2016



The customer is solely responsible for providing its own computer equipment to allow its staff to access the YellowFolder ERM system, and will be responsible for assuring that
such equipment meets the minimum capability specified by YellowFolder. The customer is solely responsible for the transmission connections used by its staff to access the
Internet and the Yellowrolder ERM system.

Each Proposal references a quantity of active students or staff (as applicable) related to this service. This quantity is based on numbers filed by the appropriate state agency related
to such customer. Yellowolder will conduct an annual review of the applicable quantity with the appropriate state agency and will increase or decrease the quantities for these
services on all subsequent charges for these services.

Additional obligations and responsibilities of YellowFolder, customer and each of customer’s staff members accessing the YellowFolder ERM system are included (i)

in the license agreements each staff member agrees to upon initially signing onto the YellowFolder system, and (ii) in the product manuals for the YellowFolder
Droplet, Direct-Scan or Print-to-YellowFolder products downloaded by the customer’s staff members from time to time.

PHYSICAL RECORD SERVICES

YellowFolder will provide the following Physical Record Services, if included on a customer Proposal, and provided that the customer complies with all of its responsibilities
with respect to such service, as provided below.

Existing Records Pick-Up & Conversion (per Box)

This service includes the following five elements, involving Yellowfolder (A) packing customer’s existing Physical Records, (B) transporting the Physical Records to the
YellowFolder Record Center, (C) providing a general index of the Physical Records, (D) converting the Physical Records to Digital Record (defined below) format, and (E)
destroying the Physical Records. Yellowolder will provide all labor, equipment and materials for this service other than customer’s existing boxes and packing materials. Each
Proposal will reference a quantity of Boxes (defined below) related to this service. If the required services exceed this quantity, a subsequent Proposal will be issued for the
remaining guantities and may require a follow-up service visit at a later date.

As stated above, the customer may choose YellowFolder’s “Best Practices” FAARP or complete a customized FAARP as a part of the Cloud System — Initial Set-Up service.
Asa part of the FAARP creation, the customer will identify each document type (e.g., transcripts, individual education plans, service contracts, check runs, etc.) to be placed in its
file architecture for the applicable Record Series. The customer will also establish a retention period for each such document type. Such retention period will be identified in the
FAARP. The customer must sign a finalized FAARP prior to YellowFolder undertaking the Existing Record Pick-Up and Conversion service.

Each element of this service is described below. YellowFolder will provide each element of this service, unless directed to skip such elements by the customer, or if
YellowFolder is prevented from such delivery because of the Record Series involved, or due to customer’s failure to provide necessary prerequisites to the service. These
limitations are described in more detail below.

YellowFolder does not perform an audit of the Physical Records at any point in the process of picking-up, transporting, indexing, converting or destroying the
Physical Records. YellowFolder does not verify that all appropriate records, documents or materials are included in the Physical Records. YellowFolder provides
services solely with respect to the Physical Records identified by the customer to the YellowFolder staff at the time of packing. The customer retains the sole
responsibility for the inclusiveness and thoroughness of its Physical Records.

YellowFolder will provide a commercially reasonable degree of care in handling, transporting and storing a customer’s Boxes; provided however, that YellowFolder shall not be
liable for any damage or loss of customer’s Physical Records or Boxes, including without limitation, any damage or loss related to vehicular accident (regardless of cause), acts of
God (including, without limitation, fire or water damage), theft, or misplacement.

A. Packing of Physical Records

YellowFolder will pack the customer’s Physical Records in standard file boxes at the customer’s location prior to transport to the Record Center. A standard size file box is a
maximum of 1.2 cubic feet in space (10”H x 12”’W x 15”L), contains a maximum 2000 pages, weighs a maximum of 25 Ibs, and is defined herein as a “Box.” If customer’s
Physical Records are already stored in boxes or other transportation containers, Yellowolder may elect to transport the Physical Records in the existing containers. In this case,
YellowFolder will provide customer with a reconciliation of the number of equivalent Boxes yielded from the Physical Records. The customer will have no ability to access its
Physical Records during the packing phase.

Prior to the delivery of the packing service, the customer will provide YellowFolder with instructions on where the Physical Records are stored (the “Customer Site”). Prior to the
delivery of the packing service, YellowFolder will provide the customer with a date when YellowFolder will be at the Customer Site. The customer is responsible for providing
YellowFolder’s staff with access to the Customer Site and its Physical Records on the agreed-upon date and will provide Yellowfolder with appropriate working space and
conditions to complete this service. The customer is responsible for notifying its staff of YellowFolder’s purpose and will authorize its staff to cooperate with YellowFolder. A
failure by customer to meet these responsibilities will result in rescheduling the service, a delay in completion, and additional charges being assessed to customer for such
rescheduling.

Non-Transported Physical Records

Yellowfolder reserves the right to refuse to pack or transport Physical Records if YellowFolder, it its sole discretion, determines that the Physical Records are not in
adequate condition for packing or transport. Conditions that may result in such a determination include, without limitation, Physical Records infested with insects or
vermin, wet or damaged Physical Records, or Physical Records in fragile condition.

B. Transportation of Physical Records

YellowFolder will then transport the Boxes of Physical Records to the YellowFolder Record Center in Dallas, Texas. YellowFolder reserves the right to transport the Boxes
with its own vehicles or to make arrangements for third-party transport of the Boxes. The Boxes will arrive at the Yellowfolder Record Center within two weeks from the date
of departure at the Customer Site. The customer will have no ability to access its Physical Records during the transportation phase.

C. General Indexing of Physical Records
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YellowFolder will perform a general index of the contents of each Box, including the assigned Box number, a description of the Box contents, and the general year or
alphabetical reference of the included records. This index will be used interally by YellowFolder for reference purposes. The Boxes will start the general indexing process
within two business days following the date that all Boxes arrive at the YellowFolder Record Center. The customer will have limited ability to access its Physical Records during
the general indexing phase.

Following the completion of the general indexing process and until the Physical Records are uploaded onto the Yellowiolder ERM system, the customer will be able to contact
YellowFolder (via the YellowFolder website or by calling the Yellowolder help desk) to search and retrieve individual Physical Records. Using the general index,
YellowFolder will search the Boxes, retrieve the specified Physical Record (if found), copy the Physical Record, and deliver it to the customer via electronic mail. Customer will
be required to specify to YellowFolder which of its staff shall have access to Physical Record retrieval service. YellowFolder will not provide Physical Record retrieval service to
any persons not so specified by the customer. All persons so specified will have access to all of the Physical Records.

YellowFolder will provide Physical Record retrieval service on a complimentary basis (during the period described above); provided that the customer requests a commercially
reasonable number of records during the period. YellowFolder will notify the customer if it begins to exceed a commercially reasonable number of requests, and reserves the
right to charge customer a service fee of $85.00 per hour to process each such request, following such notification.

D. Converting the Physical Records to Digital Record Format
The conversion of Physical Records to Digital Record Format involves four separate processes (document preparation, digitization, OCR application, and meta-tagging and
uploading). Each separate process is described below.

1. Document Preparation. YellowFolder will prepare a customer’s Physical Records for the imaging process by removing staples, paperclips, binders, or any other
type of fastening device. This process is referred to as “document preparation”. All Physical Records will be removed from their categorization folders during
document preparation. All Physical Records contained in pamphlets, books or binders will be removed from their bindings during document preparation.

YellowFolder will not reassemble the Physical Records following the conversion process. All Physical Records will be retained in loose paper format in the Boxes
following the imaging process. If the customer requests the retum of any of its Physical Records following the conversion process, the Physical Records will be
retumed in this loose paper format.

2. Digitization. Following document preparation, Yellowfolder will digitize all of the standard and qualified Physical Records by feeding such Physical Records
through an automatic document feeder and scanning system. This process is referred to as “‘digitization”.

Active Records: During this process each Physical Record will be separated at the document level (as opposed to folder level or page level) and will be
converted into a digital file saved in pdf format at a resolution of 300 dpi. Each such pdf file is referred to herein as a “Digital Record”.  Following
scanning, YellowFolder will pack the digitized Physical Records, in loose paper format, in “Digitized Physical Record Boxes™. YellowFolder will store
the Digitized Physical Record Boxes in the Yellowolder Record Center until Yellowiolder destroys the Physical Records as more fully described below.

Avrchive Records: Digitization of Archive (Inactive) Records will not be separated at the document level, as described for Active Records, and will be
converted at a Box level, as one (1) Digital Record per box, at a resolution of 300 dpi. Following scanning, YellowFolder will pack the digitized Physical
Records, in loose paper format, in “Digitized Physical Record Boxes”. YellowFolder will store the Digitized Physical Record Boxes in the YellowFolder
Record Center until YYellowFolder destroys the Physical Records as more fully described below.

YYellowtolder will not digitize Non-Standard Physical Records (defined below) or Non-Qualified Physical Records (defined below) as a part of the standard Existing
Records Pick-Up & Conversion services.

Non-Standard Physical Records
“Non-Standard Physical Records” include the following types of Physical Records:

= Microfilm/Microfiche: YellowFolder charges an additional fee of $0.06 per image to convert microfilm or microfiche Physical Records to
Digital Records.

= Oversized Physical Records: Yellowrolder charges an additional fee of $4.00 per image to convert oversized Physical Records to Digital
Records. A Physical Record is considered oversized if it exceeds 117 by 17 in size, per page, and typically includes, without limitation,
documents such as building and construction drawings, general ledgers and tax rolls.

= Bound Physical Records: YellowFolder may charge additional handling fees of $85.00 per hour to provide document preparation for bound
documents. Bound Physical Records contained in books, binders pamphlets, or other Physical Records bound with glue or factory-prepared
materials.

=  Difficult Documents: YellowFolder may charge additional handling fees of $85.00 per hour to provide for additional time spent on documents
that provide difficulty in the conversion process. Difficult documents typically include, without limitation, hand written documents, documents
printed on fragile or onion-skin paper, loose envelopes, loose receipts, paper with photos attached, or paper with post-it notes attached.

»  Unorganized Boxes: YellowFolder may charge additional handling fees of $85.00 per hour to provide for additional document preparation
time spent on documents with no apparent organization whatsoever. This includes situations where YellowFolder receives Boxes with
documents thrown into the box in no folder containers or other organized structure.

If YellowFolder discovers Non-Standard Physical Records in the Boxes during the conversion process, (1) Yellowfolder will place the items in a Non-
Standard Physical Record Box, (2) will place the Non-Standard Physical Record Box in the Yellowolder Record Center, and (3) will notify the customer
of the discovery of the Non-Standard Physical Records. Upon notification, the customer will be given the option of signing an additional Proposal to (A)
pay additional fees to complete the process of converting the Non-Standard Physical Records to Digital Record format; (B) store the Non-Standard
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Physical Record Boxes on a long-term basis at the Yellowolder Record Center; or (C) transport the Non-Standard Physical Record Boxes back to the
Customer Site.

On the Purge Date (defined below), if the customer has not signed an additional Proposal related to the Non-Standard Physical Records, YellowFolder will
transport the Non-Standard Physical Record Boxes back to the Customer Site and will invoice the customer for such services at YellowFolder’s standard
rates for such service.

Non-Qualified Physical Records
“Non-Qualified Physical Records” include the following Physical Records:

= Documents Not Identified in Customer’s File Architecture: This includes any document that is contained in the Physical Records but does not
match a document type in customer’s file architecture in the FAARP. Accordingly, the Physical Record is deemed a document type that
customer has chosen not to retain as part of its digital records. By way of example only, this may include student worksheets, student photos,
etc. where the customer has not added these documents in its cumulative file architecture in the FAARP for each student.

*  “Out-of-Date” Documents: This includes any document that is contained in the Physical Records that matches a document type in customer’s
file architecture, where the date of the Physical Record exceeds the retention period established by the customer for the document type in its
FAARP. Accordingly, the Physical Record is deemed as an “out-0f-date’”” document that customer has chosen not to retain as part of its digital
records. By way of example only, this may include student report cards for student s that graduated 5+ years ago where the customer has set
a retention period of five (5) years for all report cards in its cumulative file architecture in the FAARP for each student.

If YellowFolder discovers Non-Qualified Physical Records in the Boxes during the conversion process, (1) YellowFolder will place the items in a Non-
Qualified Physical Record Box, (2) will place the Non-Quialified Physical Record Box in the YellowFolder Record Center, and (3) will notify the
customer of the discovery of the Non-Qualified Physical Records. Upon notification, the customer will be given the option of signing an additional
Proposal to (A) store the Non-Qualified Physical Record Boxes on a long-term basis at the YellowFolder Record Center; or (B) transport the Non-
Qualified Physical Record Boxes back to the Customer Site.

On the Purge Date, if the customer has not signed an additional Proposal related to the Non-Qualified Physical Record Boxes to the Customer
Site, YellowFolder will destroy the Non-Qualified Physical Records as a part of the Certified Destruction Phase, below.

3. OCR Application. YellowFolder then streams each Digital Record through a computerized Optical Character Recognition (OCR) process whereby each character
image in the text of the underlying pdf file is analyzed and translated into ASCII character codes commonly used in data processing. This is the “OCR application”
process. Upon completion and upload, this will allow each Digital Record to be searched by its text content in the YellowFolder ERM system.

The OCR process will not identify poor quality images or handwritten characters, and thus handwritten text is not searchable in the Yellowfolder ERM system. The
OCR process may not identify every character in the pdf file or it may misidentify characters. The search capability of the YellowFolder ERM system will be
compromised by each such failure and misidentification.

4. Meta-Tagging & Uploading

For all Record Series other than Administrative Records, Yellowolder requires the customer to provide a database (CSV files) of its students (for Student Records
and Special Education Records) or staff (for Human Resource Records) as a part of the Cloud System — Initial Set-Up service. Yellowolder refers to this database as
the “Container Database”.

YellowFolder uses the data gathered from the OCR application process to determine (i) the person to whom the Digital Record applies (e.g., the student or the staff
member) (the “Container”); (i) the document type of the Digital Record (e.g., transcript, etc.), and (ii) the date of the Digital Record. Together, these data points are
referred to herein as the “OCR Document Data”. YellowFolder uses the Container Database to match the Container to a student or staff member within the school
system. When a match is found, YellowFolder combines the OCR Document Data with the Container Database date regarding the individual student or staff
member, and attaches all of this data to the Digital Record as “meta-data.” This process is referred to as “meta-tagging.”

Yellowfolder uses the meta-data to upload (or place) the Digital Record in the proper location within the Yellowolder ERM system, and to organize the Digital
Records on the YellowFolder ERM system. YellowFolder uses the meta-data to create an individual file structure for each student or staff member (as applicable)
and stores the individual Digital Records on the YellowFolder ERM system by document type within the file structure. By way of example only, for a specific Digital
Record, if (i) the OCR Document Data returns that the student's name is John Doe and that the Digital Record is a transcript, and (i) the Container Database
includes a student with the name John Doe, YellowFolder uses this combined meta-data to create an individual Student Record file structure for John Doe and to
place the Digital Record in John Doe’s Student Record file under the “Transcripts” folder, inside the YellowFolder ERM system. This process is referred to as
“uploading.”

For all Record Series other than Administrative Records, the customer must provide a Container Database to receive meta-tagging services. If the
customer does not provide a Container Database, YellowFolder cannot properly apply meta-data to the Digital Records, and YellowFolder cannot upload
the Digital Record to the YellowFolder EMR system in the manner described above.

Meta-tagging & Uploading when a Container Database is not available:

On some occasions, a customer is unable to provide a Container Database, or is unable to provide a complete Container Database. This typically occurs
with Student Records and Human Resource Records, when the customer is unable to provide a Container Database for its older (archived) students or staff
members (i.e., those graduating, withdrawing or retiring in years prior to the advent of digitized management databases). Yellowiolder offers the
following options in these situations:

= Customer Build: Customers are often able to manually construct a Container Database by compiling their Physical Records. By way of
example only, Student Record Container Databases can be built by compiling class yearbooks, exit exam rosters, or attendance records; and
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Human Resource Container Databases can be built by compiling payroll or benefits records. Upon request, Yellowrolder will provide
consulting services at a rate of $85.00 per hour to assist the customer in this process.

YellowFolder Build: YellowFolder can manually construct a Container Database by data-entry and/or compiling the OCR Document Data.
YellowFolder charges an additional fee of $2.00 per Container name (i.e., student name or staff name, as applicable) to manually construct a
Container Database in this manner. The customer must request this service from YellowFolder prior to the initiation of the document
preparation process, by signing an additional Proposal with Yellowolder.

No Container Database: In the event that (i) a Container Database does not exist or only a partial Container Database exists and (ii)
YellowFolder is not engaged by the customer to create a Container Database, YellowFolder will undertake the following alternative
conversion process for all students or staff not identified on a Container Database:

e YellowFolder will provide document preparation to the entire Physical Record as described in the standard process
above.

o YellowFolder will digitize the entire student or staff Physical Record (as applicable) as one Digital Record (i.e., separate
pdf files will not exist for each document type, rather, the entire Physical Record for each student or staff will be
combined as one pdf file).

o YellowFolder will stream the Digital Record through the OCR application process. This will allow each such Digital
Record to be searched by its text content in the YellowFolder ERM system.

o YellowFolder will not complete the meta-tagging process on the Digital Record and no meta-data will be attached to the
Digital Record.

o Yellowrolder will use the general index to manually create a series of alphabetical or year-based sub-folders in the
YellowFolder ERM system. YellowFolder will then manually upload the Digital Record to the YellowFolder ERM
system, placing the Digital Record in the appropriate alphabetical or year-based sub-folder. By way of example only, if
the customer’s Human Resource Records are indexed by alphabet, YellowFolder will create a series of sub-folders

from “A” to “Z” and will manually file all Digital Records for staff with last names starting with “A” in the “A” folder,
and so on. Whereas, if the customer’s Student Records are indexed by graduation year, YellowFolder will create a
series of sub-folders for each applicable graduation year, and will manually file students graduating in 1988 in the
“1988” folder, and so on.

e Atabox level, if less than 75% of the content can be recognized in the customer provided CSV data file, Yellowfolder
will apply the “A-to-Z or “By Year” methodology stated above.

e Upon completion, the customer will be able to search for the Digital Record by its text content in the YellowFolder
ERM system.

Meta-tagging & Uploading when the OCR Document Data is compromised:

If the OCR Document Data is compromised (see the OCR Application process, above), Yellowolder may not be able to identify necessary data to
complete the meta-tagging and uploading process.

If YellowFolder is unable to identify the document type of the Digital Record, YellowFolder will place the Digital Record in a “miscellaneous”
folder within the individual student or staff’s file structure on the YellowFolder ERM system.

If YellowFolder is unable to identify the Container of the Digital Record, YellowFolder will place the Digital Record in a “miscellaneous”
folder with the overall Record Series for the customer on the Yellowolder ERM system.

YellowFolder uses the most advanced technology commercially available and strives to reduce the number of “miscellaneous” filings for each
customer; however, a material number of such filings will occur throughout the conversion process.

Meta-tagging & Uploading for Administrative Records:

YellowFolder employs an alternative conversion process for Administrative Records. The differences in this process from the standard process described
above are detailed below:

YellowFolder will provide document preparation to the entire Administrative Physical Record as described in the standard process above.
Yellowtolder will digitize the entire Administrative Physical Record as described in the standard process above, creating a Digital Record for
each document type.

Yellowfolder will stream the Digital Record through the OCR application process. This will allow each such Digital Record to be searched by
its text content in the Yellowolder ERM system.

The concept of a container database does not apply to Administrative Records. Therefore, YellowFolder will not complete the meta-tagging
process on Administrative Digital Records and no meta-data will be attached to an Administrative Digital Record.

YellowFolder will use the general index to manually upload Digital Records to the YellowFolder ERM system. YellowFolder will upload the
Digital Records in the deepest level of the file architecture as permitted by the general index information. By way of example only, assume the
customer established a file architecture of Accounting - Accounts Payable - Individual Vendors. If the general index (determined by the
customer’s Boxes) identifies the individual vendors of the customer, YellowFolder will upload the Digital Records into the “Individual
Vendor” files on the YellowFolder ERM system. However, if the general index (determined by the customer’s Boxes) only identifies the
Physical Records as “‘accounts payable,” YellowFolder will upload the Digital Records into a miscellaneous folder within the “Accounts
Payable” file on the YellowFolder ERM system.

Upon completion, the customer will be able to search for the Digital Record by its text content in the YellowFolder ERM system.

E. Destroying the Physical Records

Following the digitization process, YellowFolder will repack all of the customers Physical Records, in loose paper format in Boxes with one of three categorizations (Digitized
Physical Record Boxes, Non-Standard Physical Record Boxes, and Non-Qualified Physical Record Boxes). YellowFolder will store each of these Boxes in the YellowFolder
Record Center for a period of ninety (90) calendar days following the completion of the conversion process, described above. On this date, known herein as the *“Purge Date”,
YellowFolder will initiate the process of purging the Physical Records. This process is different for each of the categories of Boxes:
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< Digitized Physical Record Boxes: Yellowrolder will permanently destroy the Physical Records contained in Digitized Physical Record Boxes on the Purge Date.
YellowFolder will provide the customer with a certified destruction certificate notifying the customer that these Physical Records were appropriately destroyed.

o Ifthe customer desires to retain the Physical Records contained in the Digitized Physical Records, the customer must sign an additional Proposal with
YellowFolder prior to the Purge Date to (A) store the Digitized Physical Record Boxes on a long-term basis at the YellowFolder Record Center; or (B)
transport the Digitized Physical Record Boxes back to the Customer Site. YellowFolder may charge additional handling fees of $14.00 per box to provide
all labor, equipment and materials for this service.

< Non-Qualified Physical Record Boxes: Yellowolder will permanently destroy the Physical Records contained in Non-Qualified Physical Record Boxes on the Purge
Date. YellowFolder will provide the customer with a certified destruction certificate notifying the customer that these Physical Records were appropriately destroyed.
o  Ifthe customer desires to retain the Physical Records contained in the Non-Qualified Physical Records, the customer must sign an additional Proposal with
YellowFolder prior to the Purge Date to (A) store the Non-Qualified Physical Record Boxes on a long-term basis at the Yellowolder Record Center; or
(B) transport the Non-Qualified Physical Record Boxes back to the Customer Site. YellowFolder may charge additional handling fees of $14.00 per box
to provide all labor, equipment and materials for this service.

% Non-Standard Physical Record Boxes: YellowFolder will transport the Non-Standard Physical Record Boxes back to the Customer Site on the Purge Date, and will
invoice the customer for such services at YellowFolder’s standard rates for such service.
o  Ifthe customer desires to avoid the transport of the Non-Standard Physical Record Boxes back to the Customer Site, the customer must sign an additional
Proposal with Yellowolder prior to the Purge Date to (A) pay additional fees to complete the process of converting the Non-Standard Physical Records to
Digital Record format; or (B) store the Non-Standard Physical Record Boxes on a long-term basis at the YellowFolder Record Center.

Box Storage (per Box)

YellowFolder will store the customer’s Boxes in shelved racking in the Yellowolder Record Center. The YellowFolder Record Center is secured via access control and
intrusion alarm technology. The Yellowolder Record Center is a climate-controlled facility. Yellowfolder will provide all labor, equipment and materials for this service. The
Proposal will reference a quantity of Boxes related to this service. If the required services exceed this quantity, a subsequent Proposal will be issued for the remaining quantities.

The customer will be able to contact Yellowfolder (via the Yellowrolder website or by calling the YellowFolder help desk) to search and retrieve individual Physical Records
contained in the stored Boxes. Yellowiolder will search the Boxes, retrieve the specified Physical Record (if found), copy the Physical Record, and deliver it to the customer via
electronic mail. Customer will be required to specify to YellowFolder which of its staff shall have access to Physical Record retrieval service. Yellowfolder will not provide
Physical Record retrieval service to any persons not so specified by the customer. All persons so specified will have access to all of customer’s Physical Records stored in the
Boxes. Unless otherwise specified in a written agreement the customer, YellowFolder will charge customer a service fee of $85.00 per hour to process each such request.

YellowFolder will provide a commercially reasonable degree of care in handling, transporting and storing a customer’s Boxes; provided however, that Yellowolder shall not be
liable for any damage or loss of customer’s Physical Records or Boxes, including without limitation, any damage or loss related to acts of God (including, without limitation, fire
or water damage), theft, or misplacement.

With respect to each stored Box, the customer agrees to pay Yellowolder the monthly or annual storage fee referenced in the Proposal related to the provision of this service,
until the customer provides YellowFolder with a subsequent Proposal to (A) destroy such Boxes; or (B) transport such Boxes back to the Customer Site.

Certified Record Destruction (per Box)

On an annual basis, Yellowfolder will provide a proposal to the customer detailing all stored Boxes in the YellowFolder Record System that are eligible for destruction. .Upon
receiving customer’s signature on such a Proposal, YellowFolder will permanently destroy the Physical Records contained in referenced Boxes. Yellowolder will provide the
customer with a certified destruction certificate notifying the customer that these Physical Records were appropriately destroyed. YellowFolder may charge additional handling
fees of $9.00 per box to provide all labor, equipment and materials for this service.

Return of Stored Boxes (per Box)

YellowFolder will transport the referenced customer Boxes to the Customer Site. YellowFolder reserves the right to transport the Boxes with its own vehicles or to make
arrangements for third-party transport of the Boxes. The Boxes will arrive at the Customer Site within two weeks from the date of departure at the YellowFolder Record Center.
The customer will have no ability to access its Physical Records during the transportation process. Yellowolder may charge additional handling fees of $14.00 per box to
provide all labor, equipment and materials for this service. An altemative option is available for Customer pick up at YellowFolder’s dock door. Yellowfolder may charge
additional handling fees of $6.00 per box to pull the boxes from the YellowFolder record center and to make them available for pick up at YellowFolder’s dock door.

The customer is responsible for providing YellowFolder’s staff with access to the Customer Site on the date of delivery of the Boxes, and will provide Yellowfolder with
appropriate working space and conditions to complete this service. The customer is responsible for notifying its staff of YellowFolder’s purpose and will authorize its staff to
cooperate with YellowFolder. A failure by customer to meet these responsibilities will result in rescheduling the service, a delay in completion, and additional charges being
assessed to customer for such rescheduling.

YellowFolder will provide a commercially reasonable degree of care in handling and transporting the Boxes; provided however, that Yellowolder shall not be liable for any

damage or loss of customer’s Physical Records, including without limitation, any damage or loss related to vehicular accidents (regardless of cause) acts of God, theft, or
misplacement.
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FRANKLIN COUNTY |\ ,ASTER SERVICES AGREEMENT
SCHOOL BOARD  FOR RECORDS MANAGEMENT SERVICES

This Master Services Agreement (“MSA”) is entered into by Franklin County School District (‘“‘Customer") located in Florida
(“State”) and Yellow Folder, LLC, a Texas limited liability company (*"YellowFolder"), effective
, 2016.

YellowFolder provides records management services to its customers, including packing, transporting, indexing, storing and
destruction of paper and other physical records (“Physical Records”); digitizing Physical Records through proprietary
scanning and coding processes (‘“Digitized Records™ and together with the Physical Records, the “Records”)); storing and
destruction of Digitized Records on the YellowFolder electronic record management (ERM) system and configuring the
YellowFolder ERM for such use by its customers; and other activities related to such services. Customer wishes to obtain the
specified services from YellowFolder as listed on the proposal(s) attached to this MSA in Appendix A (each a “Proposal”).
The Parties agree to amend Appendix A from time to time with additional Proposals, as such Proposals are signed by the
Parties hereto.

THE TERMS AND CONDITIONS ATTACHED HERETO ARE INCORPORATED
HEREIN AND ARE A PART OF THIS MASTER SERVICES AGREEMENT.

The parties hereby agree to the terms of this MSA by signing below. Proposals shall not be binding upon YellowFolder until
signed by YellowFolder’s Chief Operating Officer.

CUSTOMER SIGNATURE

By: Title:

Name: Date:

YELLOWFOLDER SIGNATURE

By: Date:
Michael Nilsson, Chief Operating Officer

Page 1 Version F
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TERMS AND CONDITIONS

YellowFolder Services. Yellowrolder shall provide the specific service(s) indicated
on each Proposal (the “Services”). YellowFolder’s Service Guidelines and Procedures
(the “Service Procedures’) contain (1) a definition of each of the Services, (2)
YellowFolder’s responsibilities with respect to the provision of each Service; and (3)
Customer’s responsibilities for each Service. YellowFolder maintains a copy of the
Service Procedures on its website (www.yellowfolder.com) and reserves the right to
modify and amend the Service Procedures from time to time at its sole discretion.
Customer acknowledges that it has received and read a copy of the Service Procedures,
has complied with all pre-conditions to such Services, and hereby agrees to be bound
by all such terms and conditions included therein. Each Proposal includes specific
quantities and levels for each Service. If, at Customer’s request, YellowFolder
performs Services in excess of the specifications contained in the Proposal(s),
Customer shall be responsible for the costs of such additional services at
YellowFolder’s standard rates. YellowFolder shall not be liable for any damage to the
Records caused by removal of staples, paperclips, binders, or any other type of
fastening device, or the unfolding of documents as required for such items to be fed
through an automatic document feeder. Customer expressly acknowledges and
agrees that YellowFolder will permanently destroy all Physical Records
immediately upon conversion to Digitized Record format. Yellowfolder shall not
be liable for failure to perform its obligations under this MSA or for interruption of
Services due to fires, water damage (natural or otherwise), floods, storms, earthquiakes,
natural disasters (all of the foregoing, “Acts of God™), labor shortages and disputes,
governmental acts, strikes, riots, power failures, insurrection, interruption or
unavailability of telephone or internet service, or for any other cause beyond the control
of YellowFolder. YellowFolder shall not be required to supply Services for Customer
while any such interruption of Services continues.

Customer Requirements. Customer shall be responsible for providing the
Yellowrolder staff commercially reasonable access to its facilities on the dates agreed
upon for packing and pick-up of Physical Records (if applicable) and shall have the
Physical Records described in the Proposal(s) ready for packing/pick-up on such dates.
If YellowFolder is required to return to Customer's location for such services due toa
failure by Customer to adhere to the terms of this MSA, additional charges will apply.
Customer acknowledges and agrees that access to the Yellowolder ERM requires
internet signal transmission and that Customer shall be responsible for ordering,
maintaining and paying for such signal transmission installation and services, and that
the costs of such services are not included in YellowFolder’s service charges.
Customer acknowledges and agrees that signals are transmitted over third party
telephone and utility lines, which are wholly beyond the control and jurisdiction of
YellowFolder. YellowFolder does not provide an audit of Customer’s Physical
Records as a part of its regular Services. Customer is solely responsible for the
contents, completeness and accuracy of its Records. Customer agrees to cooperate
with YellowFolder in all matters relating to the Services; to provide direction,
information, approvals, authorizations or materials YellowFolder may need to perform
the Services in accordance with the requirements of this MSA,; and to ensure that such
Customer materials or information are complete and accurate in all material respects.

File Architecture, Access & Retention Plan. For each Solution of Records (Student
Records, Special Education Records, Human Resource Records, Administrative
Records, efc., are each a “Solution™), YellowFolder and Customer shall agree upon a
written File Architecture, Access, and Retention Plan (“FAARP”) prior to
YellowFolder indexing or digitizing any Physical Records with respect to such
Solution for Customer pursuant to this MSA. The FAARP shall describe the layout (or
architecture) of all file “trees” for the Solution, security groups to govern Customer staff
access to the Records, the retention and destruction plan for Customer’s Records, and
the person(s) at Customer responsible for all retention and destruction decisions.
YellowFolder shall not take any action with respect to the Solution Records that is not
authorized in the FAARP for such Solution.

Ownership. Customer shall retain ownership of its Records and shall have the right to
the immediate return of its Records at any time (in PDF format); provided, however
that Customer (to the extent permissible by State law) shall be liable to YellowFolder
for all payments due to Yellowrolder for the Term (defined below), including
administrative fees for the return of such Records, as described in the Service
Procedures. To the extent permissible by State law, YellowFolder shall maintain a
purchase money security interest in the Records until such time as Customer pays all
unpaid Fees (defined below) to YellowFolder. To the extent permissible by State law,
Customer agrees that it shall only have non-exclusive, limited use license rights with
respect to the YellowFolder ERM software (the ““Software”) and services throughout
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the Term. Customer shall not modify, reverse engineer, distribute, transfer, or allow
access to all or any portion of the Software by any third party. Customer hereby
acknowledges that it has received and hereby agrees, to the extent permissible by State
law, to adhere to any terms and conditions of any licenses required by Yellowrolder or
any of its subcontractors related to the use of the Software.

Record Protection. Yellowolder acknowledges that the Records are of significant
value to Customer and may contain sensitive and private information that may be
regulated by laws or regulations governing the retention and disposal of information,
including, without limitation, those commonly known as “FERPA”, “FACTA”,
“GLBA”, “HIPAA” and “HITECH” or similar state and federal laws (“‘Privacy
Laws”). YellowFolder agrees to use commercially reasonable efforts to protect the
Records against damage (other than through Acts of God) and to comply with
applicable Privacy Laws in providing the Services. YellowFolder agrees to use
commercially reasonable safeguards (digital security, file encryption, etc. ) to prevent
the access, use or disclosure of confidential information other than as provided for by
this MSA.  In the event that Yellowolder becomes aware that the security of any of
Customer’s Records or data has been compromised, or that such Records or data have
been or are reasonably expected to be subject to a use or disclosure not authorized by
the MSA or these Terms of Service (an “Information Security Incident”),
YellowFolder shall: (i) promptly (upon becoming aware of such Information Security
Incident), notify Customer, in writing, of the occurrence of such Information Security
Incident; (ii) investigate such Information Security Incident and conduct a reasonable
analysis of the cause(s) of such Information Security Incident; (jii) provide periodic
updates of any ongoing investigation to Customer; (iv) develop and implement an
appropriate plan to remediate the cause of such Information Security Incident to the
extent such cause is within YellowFolder’s control; (v) cooperate with Customer’s
reasonable investigation or efforts to comply with any notification or other regulatory
requirements applicable to such Information Security Incident, and (vi) assist Customer
with any notifications Customer deems necessary related to the Information Security
Incident, but shall not, unless required by law, provide any notices to any individual or
entity without prior written permission from Customer.

Confidential Information. Yellowolder agrees not to use or disclose any of
Customer’s Records, associated data or subparts thereof to any third party without the
prior written consent of the Customer; provided, however, that YYellowFolder may
disclose the records as required by law or court order. Yellowolder shall provide
Customer with prompt written notice of such a disclosure requirement so that the
Customer may seek, at its sole cost and expense, a protective order or other remedy;
and reasonable assistance, at Customer’s sole cost and expense, in opposing such
disclosure or seeking a protective order or other limitations on disclosure.
YellowFolder agrees to use the Records (and any data derived from the Records) only
for the purposes of performing its obligations under this MSA.

Term & Termination. With respect to each Proposal, the term of this MSA shalll start
on the date that the Proposal is signed by Customer, and shall continue for a period of
five (5) years (the "Initial Term") from such date. Upon the expiration of the Initial
Term with respect to each Proposal, this MSA shall automatically renew annually with
respect to the storage and access Services described in such Proposal (each a “Renewal
Term”) unless terminated by either party by written notice at least ninety (90) days prior
to the last day of the then current Term. The *“Term” for each Proposal shall be the
Initial Term and each Renewal Term.

Customer may terminate this MSA at the end of any annual fiscal period if it (i)
certifies that its governing board (as a result of a reduction in anticipated tax revenues)
has not allocated sufficient funds to allow Customer to continue to perform the
obligations under this MSA,; (ii) provides YellowFolder at least ninety (90) days
advance written notice of such situation; and (jii) has paid all amounts due
YellowFolder under this MSA as of the date of such proposed termination. Customer
may terminate this MSA with respect to a Proposal at any time upon thirty (30) days
prior written notice to YellowFolder if YellowFolder fails to reasonably perform its
material obligations described herein with respect to such Propasal and such failure has
not been cured by YellowFolder within thirty (30) days after its receipt of such notice.
YellowFolder may terminate the Services with respect to a Proposal at any time if
Customer fails to perform its material obligations described herein (including payment)
related to such Proposal; provided that such termination will not relieve Customer’s
responsibilities to pay the Fees related to such Proposal. Any such termination shall be
in addition to (not in lieu of) any other remedies available to the terminating party.
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Upon expiration or termination of this MSA for any reason, and following return

and/or destruction of Customer’s Records pursuant to the FAARP, YellowFolder shall 10.

permanently erase all of Customer’s Records (and any data derived from the Records)
from its ERM system.

Service Fees & YellowFolder Billing. Each Proposal may specify two separate fee

payment structures for the Services provided therein, referred to as “One-Time Fees,” 11

and “Monthly Fees”. Customer may also request YellowFolder, from time to time, to
provide certain other ad-hoc services, as described below. Al fees described in this
Section shall be defined as the “Service Fees”.

One-Time Fees

For all fees listed as “One-Time Fees” on a Proposal, Yellowfolder shall invoice
Customer for 50.0% of the One-Time Fees upon signing the Proposal and the
remaining 50.0% of the One-Time Fees upon the earlier of (i) substantial completion of
work related to such One-Time Fees, or (i) the initial date of uploading Customer’s
Records as agreed upon by the Company and Customer in the signed “‘Implementation
Plan” for each Proposal. Customer acknowledges and agrees that these billing dates
may occur prior to the completion of all work related to such One-Time Fees.

Monthly Fees
Monthly Fees may consist of 1) Cloud Service Monthly Fees which are regular,

recurring charges for the storage of (and access to) Digitized Records on the
YellowFolder ERM and/or 2) Record Center Monthly Fees which are regular,
recurring charges for the on-going storage of Physical Records in the YellowFolder
Record Center. Cloud Service Monthly Fees are based on the number of active
students/staff of Customer. Record Center Monthly Fees are based on the number of
boxes stored with Yellowfolder. YellowFolder shall invoice these fees on an annual
basis, in advance, due and payable on the first day of the Service Year. If the Proposal
is signed on a month other than the month of execution of this MSA, Customer agrees
to pay for a stub portion of the Service Year during the first and last calendar years of
the Term. The initial stub rate is listed on the Proposal. YellowFolder shall have the
right to increase the “per student/staff”” Cloud Service Monthly Fees rate, or the “per
box” Record Center Monthly Fees rate, each on an annual basis. Yellowfolder shall
audit the number of Customer’s active students/employees prior to the annual

anniversary date of the Term (using Customer’s State filings) and increase or decrease 12.

the total Cloud Service Monthly Fees for such annual period accordingly.

Ad Hoc Services & Fees.

From time-to-time Customer may request YellowFolder to perform ad hoc services
with respect to the Records or the YellowFolder ERM that are not specified ina
Proposal. These ad hoc services may include, without limitation, Record research and
retrieval, ERM system administration (password setup, mass file moves, etc.) or other
limited services. Yellowrolder will provide these services upon the request of
Customer at the prices listed in, and in a manner consistent with, the Services
Procedures). YellowFolder shall invoice the Customer for such services immediately
following the provision of the service.

Payment Provisions. Customer agrees to pay YellowFolder for all Service Fees upon
the later of (a) thirty (30) days of receipt by Customer of a YellowFolder invoice
detailing such Services, or (b) the date proscribed by applicable State law for payments
related to similar services to school districts within the State of Florida. For each
payment that is not received by YellowFolder on or prior to the date determined in the
first sentence of this Section, Yellowolder shall be entitled to charge a late fee equal to
the lesser of (i) 1.50% of the past due Service Fees, per month, or (ii) the maximum
amount allowable pursuant to applicable State law for school districts within the State
of Florida. YYellowFolder shall be entitled to pursue all remedies available, including
without limitation, disconnecting or disabling YellowFolder ERM services, in order to
collect past due Service Fees. If YellowFolder continues to provide Services related to
Record storage after termination of this MSA (as a result of Customer failing to reclaim
its Records), YellowFolder shall be entitled to continue to receive storage and/or access
fees at its then current rates for the periods of such extended storage. Customer hereby
certifies that it is a governmental entity, is not subject to nor liable for sales and use taxes
and YellowFolder has no obligation or duty to collect any sales or use taxes with
respect to the Services provided to Customer.
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Insurance.

During the Term, YellowFolder agrees to maintain insurance policies in an amount not
less than the minimums required by applicable State laws for providers of information
technology services to school districts within the State of Florida.

Warranties.

YellowFolder warrants that it owns all right, title and interest in, or has retained the
rights to, the YellowFolder ERM, sufficient to grant Customer licenses under the
MSA. YellowFolder warrants that the YellowFolder ERM will operate as advertised in
YellowFolder’s written marketing materials without material defect during the Term.
YellowFolder warrants that it uses commercially reasonable efforts to protect the
YellowFolder ERM against “‘time bombs,” “worms,” “viruses,” “Trojan horses,”
“protect codes,” “data destruct keys,” or other programming devices that are intended
to access, modify, delete, damage, deactivate or disable the YellowFolder ERM.
YellowFolder does not make any other warranties, express or implied, with respect to
the Services including, but not limited to (a) any implied warranties of merchantability
or fitness for a particular purpose, (b) the completeness, accuracy or availability of the
Records related to the Services, or (c) the protection of the privacy of the underlying
data contained in the records related to the Services, or (d) the protection of the Records
related to the Services from loss due to Acts of God, theft or unintentional loss.

Itis understood that YellowFolder is not an insurer of Customer's Records, and is
neither responsible nor liable for the lack of completeness or accuracy of the
Customer’s Records. YellowFolder is neither responsible nor liable for losses of
Customer’s Records due to Acts of Gods, theft, or unintentional loss. Customer
acknowledges and agrees that the payments made to YellowFolder by Customer for
the Services have no relation to the value of Customer's Records, that such Records are
ireplaceable and priceless, and that Yellowfolder could not receive or provide
adequate insurance to replace the loss of Customer’s Records. Accordingly, inthe
event that YellowFolder is found to be liable to Customer or a third party, total liability
for all claims, regardless of theory, that arise out of this MSA shall not exceed an
amount equal to the Monthly Fees paid by Customer to YellowFolder Services in
question during the twelve months preceding the loss.

General . This MSA, the Proposals attached hereto on Appendix A, and the Service
Procedures referenced herein constitute the entire agreement between Customer and
YellowFolder, and supersede all prior or contemporaneous understandings,
agreements, negotiations, representations and warranties, and communications, both
writtenand oral. Inan event of any conflict between this MSA and Proposals or
Service Procedures, this MSA shall govern unless any Proposal and/or the Service
Procedures expressly state that their terms and conditions shall control. No amendment
to or modification of this MSA, Proposals/Appendix A is effective unless in writing
and signed by each Party.  If any of the provisions of this MSA shall be determined to
be invalid or unenforceable, the remaining provisions shall remain in full force and
effect, and any invalid or unenforceable provision shall be deemed replaced by a
provision that is valid and enforceable and that comes closest to expressing the
intentions of such invalid or unenforceable term. Any notices required or permitted to
be given herein shall be made, in the case of YellowFolder, in writing to its corporate
headquarters, and in the case of Customer, in writing to the address provided in the
Proposal(s). Each Party represents and warrants that it has the full right, power and
authority to enter into this MSA, to grant the rights and licenses granted hereunder and
to perform its obligations hereunder. YellowFolder may assign this MSA. This MSA
shall be binding upon and shall inure to the benefit of the parties hereto and their
respective successors. Customer and YellowFolder agree that any action, demand,
claim or counterclaim under the MSA shall be resolved first by the parties through
good faith negotiation, and if that effort fails, by a jury trial in the state court having
jurisdiction over the domicile county of the Customer. Both parties agree to waive
attorney fees for any dispute of contract. There are no third party beneficiaries to this
MSA. This MSA may be executed in counterparts. Signatures on this MSA and all
related Proposals sent via electronic medium or facsimile shall be considered valid and
binding when received. This transaction shall be governed in all respects by the laws of
the State of Florida, without regard to the conflict of laws provisions thereof to the
extent such principles or rules would require or permit the application of the laws of any
jurisdiction other than those of the State of Florida.

Appendix A - Proposal(s) attached
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F@C U s Purchase Order # 157632
Standard - Yellow Folder 10/28/2016

State Tax Exemption # (Archived records)

85-8013902330C-2

Federal Employer Identification #
59-6000611

D Checked box indicates order must be fully received and invoiced by 06/30/2017.

Cancellations must be in writing. No backorders without buyer approval. A" invoices, Staternents’ aﬂd

correspondence must be mailed to
the billing address below.

Bill To

DISTRICT
85 SCHOOL ROAD SUITE 1
EASTPOINT, FL 32328
850-670-2810

Vendor (V003031056)

YELLOW FOLDER LLC
1617 W CROSBY RD. SUITE 100
CARROLLTON, TX 75006

DISTRICT
85 SCHOOL ROAD SUITE 1
EASTPOINT, FL 32328

Description Quantity UOM Unit Price
2016-10-1809 Archived Student Records 1 25,748 .41 25,748.41
2016-10-1820 Archived HR Records 1 5,651.35 5,651.35

Total 31,399.76

Amount
31,399.76

Facility Project Program

Fund Function Object

APPROVED
NOV 7 2016 ‘@Mfﬁ/( %/@Wf’o
FRANKLIN COUNTY Sigeriniort (Mar
coSOHOOKBOARD
Terms:

1. No Backorders - Please cancel any item out of stock.

2. Notice to Vendor/Contractor - By acceptance of this contract/order involving Federal Funds, the Vendor/Contractor agrees to comply with the
Code of Federal Regulations. Termination for cause and for convenience by the grantee or the sub-grantee including the manner by which it
will be effected and the basis for settlement will be decided by the Franklin County School Board.
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NOV 7 2016
FRANKLIN COUNTY
SCHOOL BOARD
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The Education Documentation Experts

PROPOSAL FOR SERVICES

YellowFolder, LLC, a Texas limited liability company (YellowFolder) is pleased to issue this proposal of service to the customer listed below
(Proposal). YellowFolder proposes to provide the services described in the sections below. This Proposal is provided for discussion purposes
only and shall not be a binding agreement upon YellowFolder until signed by YellowFolder in the space indicated below. Notwithstanding this
non-binding nature, the prices and services described in this Proposal shall expire on the date indicated below (Expiration Date).

Customer Information

Account Name Franklin-FL-SR Annual Service Not Determined
Opportunity Name ~ Franklin-FL-SR-2016-001 Month
Type Archived Records
OppID 0060G00000Inrk5
Proposal Information
Quote Number 2016-10-1809 Created Date 10/21/2016

Expiration Date 11/30/2016

Proposed Services

Product Payment Structure Quantity List Price Discount  Total Price
Basic YellowFolder System Set-Up One-Time Fee 1.00| $995.00| 100.00% $0.00
Existing R incl. Pack, Pick- i Destructi
B):;)lng ecords incl. Pack, Pick-Up, Conversion & Destruction (per One-Time Fee 588.00 $99.99 | 60.00%  $23.517.648
File Architecture Design & System Integration One-Time Fee 1.00 | $1,995.00 | 100.00% $0.00
Paperless Nation On-Site Training & Process Implementation One-Time Fee 1.00 | $2,995.00 | 33.33% | $1,996.7665
Standard On-Line Access to Student Records (per Enrolled On-Line Access Monthly 936.00 $0.25 $234.00
Student/Month) Fee
Proposed BillingTerms
Billing Terms:
1/2 of the One-Time Fees are due upon signing the
Proposal. An additional payment equal to 1/2 of the )
One-Time Fees are due upon project completion. One-TlmeTFtiels $25,514.41
ota
On-Line Access Annual Billing ( )
Billing Frequency On-Line Access $234.00
) ) Monthly Fees
Paperless Nation Not Determined
Billing Frequency Paperless Nation $0.00
- Monthly Fees
Record Center Annual Billing

Billing Frequency



THIS PROPOSAL IS NOT AN INVOICE. Following signature of this Proposal by both parties, Yellowfolder will issue invoices to customer with
respect to the services described herein.

If the customer has received (or shall receive) a grant from the Efficiency in Education Foundation with respect to any of YellowFolder's
services, all invoices issued with respect to such services will reflect the payment for such services to YellowFolder by the Efficiency in
Education Foundation, up to the full amount of such grant, on behalf of the customer.

THIS PROPOSAL DOES NOT ADDRESS APPLICABLE TAXES. ALL APPLICABLE TAXES WILL BE ADDED TO ANY INVOICES
RESULTING FROM THIS PROPOSAL. YellowFolder will not exceed the quantities listed above when providing services pursuant to this
Proposal. If actual quantities of required services exceed the numbers listed in this Proposal, YellowFolder (as applicable) will issue another
Proposal for such quantities and services.

Explanation of Services

The serviceslisted in "Proposed Services' above are described in greater detail below. Please note, you will not receive al of the serviceslisted below. Also
note, these descriptions are not complete descriptions of such services. For afull description of such services, please see Service Procedures on our website at
www.yellowfolder.com.

Existing Records Pick-Up & Conversion (per Box) -- Y ellowFolder will package boxes at the Cusomer Site, pick-up and transport the boxes to
Y ellowFolder's Conversion Center in Dallas, Texas, and digitize, code, index and upload all records to the Y ellowFol der platform; destroying all existing paper
copies.

Basic YellowFolder System Setup -- YellowFolder will perform the basic set up services required to establish the customer’s digitized Records on
the YellowFolder ERM system. Absent other implementation services, YellowFolder will provide a two-hour web-based training session and
on-going web-based support.

Eile Architecture Design & System Integration -- YellowFolder will provide on-site file architecture and design assistance (one day), and
will provide one-way data integration from the customer's applicable information systems into the YellowFolder ERM system.

Paperless Nation On-Site Training & Process Improvement -- YellowFolder will provide a dedicated Paperless Nation Engineer (PNE)
who will provide the customer with three days of on-site training and process improvement during the school year, as well as unlimited
telephonic support & user group participation,

Standard On-Line Access of Records (per Record) -- YellowFolder will store the customer’s digitized Records on the YellowFolder ERM system
using a secure, customer-specific platform and customer-customized file tree as established pursuant to the FAARP. YellowFolder will provide
each of the customer’s staff (upon customer’s request) with a unique username and password to access the YellowFolder ERM system, will
applicable file uploading rights (as assigned by the customer).

Archive-Only On-Line Access of Records (per Record) -- YellowFolder will store the customer's archived digitized Records on the
YellowFolder ERM system using a standard box-level file structure, and will provide each of the customer's staff (upon customer's
request) with a unique username and password. No upload rights will apply.

Document Storage -- Physical Records (per Box) -- YellowFolder will store the customer’s Boxes in shelved racking in the YellowFolder Record
Center. The Record Center is secured via access control and intrusion alarm technology, and is a climate-controlled facility, generally
maintained at 65 to 78 degrees.

Digital Back-Up Copy of YellowFolder Records -- YellowFolder will provide a digital back-up copy of all of customers records held on the
YellowFolder ERM system, delivered via either an electronic transfer, usb flash drive, or external hard drive (depending on size).

Consulting Services/Professional Services (per hour) -- YellowFolder will provide professional consultation or other services to the customer, as
requested, including without limitation, services to convert a customer's existing digital records to the YellowFolder ERM system.

Oversized Physical Records Processing -- YellowFolder charges an additional fee per image to convert oversized images (over 8.5" x 14") to
digital format.

Microfilm/Microfiche Processing -- YellowFolder charges an additional fee per image to convert microfilm or microfiche records to digital
format.

Manual Database Construction (per name) -- YellowFolder will manually create an electronic file with up to two metadata fields (first name,
last name) for each student/staff folder of scanned records.

On-Site Records Estimate -- YellowFolder personnel will travel to the customer's campus, will review applicable existing physical or digital
records, and provide the customer with a "not to exceed" proposal for the conversion of the applicable records to digital format and upload
onto the YellowFolder ERM system.

Digital Records Estimate -- YellowFolder will remotely review the customer's existing digital records and provide the customer with a "not to
exceed" proposal for the uploading of these existing digital records onto the YellowFolder ERM system.

Transportation Insurance -- YellowFolder will provide customer with insurance during the transport of customer's records to the
YellowFolder Record Center.




Explanation of Payment Terms

The following provides an explanation for each of the fees listed in the “Proposed Payment Terms” listed above.

One-Time Fees (Initial Processing & Implementation Services) — The One-Time Fees are charged to digitize the customer’s existing records
and to set-up the customer's YellowFolder ERM system. YellowFolder issues an invoice for one-half of these fees immediately following
signature of the Proposal. YellowFolder invoices the remainder of these fees at a later date, as described in the MSA.

Monthly Fees (Recurring Services) — The Record Center Monthly Fees and Cloud Services Monthly Fees are recurring charges incurred for
the ongoing-storage of the customer’s records and/or services provided by YellowFolder. YellowFolder issues invoices for these services on a
recurring basis as long as the customer continues utilizing YellowFolder services. YellowFolder issues invoices for these services one month
prior to the beginning of the applicable annual service period.

Initial Invoices for Recurring Services — YellowFolder will issue an initial invoice for the recurring services (Record Center Monthly Fees and
Cloud Services Monthly Fees) immediately following signature of the Proposal. Typically, YellowFolder will invoice customer for the first 12
months of services on the initial invoice. However, if the customer has prior services with YellowFolder, the first invoice will be for a “stub
period” to tie such invoices to the customer’s Annual Service Month (see “Customer Information” above). For instance, if a Proposal is signed
on March 1st and the customer has an Annual Service Month of November, the initial recurring service invoice will include fees for the initial 8
months (March — October). Thereafter, the customer will receive an invoice for annual services one month prior to the Annual Service Month
(November).

Agreement to Proposal

Upon signature by the customer and YellowFolder in the spaces provided below, this Proposal shall be a binding agreement between the
parties hereto and shall become an attachment to the Master Services Agreement entered into on the date listed above (MSA Execution Date)
by and between such customer and YellowFolder (the “MSA”). The terms of the MSA shall govern the provision of the services described in
this Proposal.

CUSTOMER YELLOWFOLDER
Name Mike Nilsson
COO
Title
Date

Date



™
¢ YellowFolder

The Education Documentation Experts

PROPOSAL FOR SERVICES

YellowFolder, LLC, a Texas limited liability company (YellowFolder) is pleased to issue this proposal of service to the customer listed below
(Proposal). YellowFolder proposes to provide the services described in the sections below. This Proposal is provided for discussion purposes
only and shall not be a binding agreement upon YellowFolder until signed by YellowFolder in the space indicated below. Notwithstanding this
non-binding nature, the prices and services described in this Proposal shall expire on the date indicated below (Expiration Date).

Customer Information

Account Name Franklin-FL-HR Annual Service Not Determined
Opportunity Name ~ Franklin-FL-HR-2016-001 Month
Type Archived Records
OppID 0060G00000IoNo2
Proposal Information
Quote Number 2016-10-1820 Created Date 10/21/2016

Expiration Date 11/30/2016

Proposed Services

Product Payment Structure Quantity List Price Discount  Total Price
Basic YellowFolder System Set-Up One-Time Fee 1.00| $995.00| 100.00% $0.00
Existing R incl. Pack, Pick- i Destructi
B):;)lng ecords incl. Pack, Pick-Up, Conversion & Destruction (per One-Time Fee 90.00 $99.99 | 60.00% $3.599.64
File Architecture Design & System Integration One-Time Fee 1.00 | $1,995.00 | 100.00% $0.00
Paperless Nation On-Site Training & Process Implementation One-Time Fee 1.00 | $2,995.00 | 33.33% | $1,996.7665
Standard On-Line Access to Human Resource Records (per Current On-Line Access 157.00 $0.35 $54.95
Employee/per Month) Monthly Fee
Proposed BillingTerms
Billing Terms:
1/2 of the One-Time Fees are due upon signing the
Proposal. An additional payment equal to 1/2 of the )
One-Time Fees are due upon project completion. One-TlmeTFtiels $5,596.41
ota
On-Line Access Annual Billing ( )
Billing Frequency On-Line Access $54.95
) ) Monthly Fees
Paperless Nation Not Determined
Billing Frequency Paperless Nation $0.00
- Monthly Fees
Record Center Annual Billing

Billing Frequency



THIS PROPOSAL IS NOT AN INVOICE. Following signature of this Proposal by both parties, Yellowfolder will issue invoices to customer with
respect to the services described herein.

If the customer has received (or shall receive) a grant from the Efficiency in Education Foundation with respect to any of YellowFolder's
services, all invoices issued with respect to such services will reflect the payment for such services to YellowFolder by the Efficiency in
Education Foundation, up to the full amount of such grant, on behalf of the customer.

THIS PROPOSAL DOES NOT ADDRESS APPLICABLE TAXES. ALL APPLICABLE TAXES WILL BE ADDED TO ANY INVOICES
RESULTING FROM THIS PROPOSAL. YellowFolder will not exceed the quantities listed above when providing services pursuant to this
Proposal. If actual quantities of required services exceed the numbers listed in this Proposal, YellowFolder (as applicable) will issue another
Proposal for such quantities and services.

Explanation of Services

The serviceslisted in "Proposed Services' above are described in greater detail below. Please note, you will not receive al of the serviceslisted below. Also
note, these descriptions are not complete descriptions of such services. For afull description of such services, please see Service Procedures on our website at
www.yellowfolder.com.

Existing Records Pick-Up & Conversion (per Box) -- Y ellowFolder will package boxes at the Cusomer Site, pick-up and transport the boxes to
Y ellowFolder's Conversion Center in Dallas, Texas, and digitize, code, index and upload all records to the Y ellowFol der platform; destroying all existing paper
copies.

Basic YellowFolder System Setup -- YellowFolder will perform the basic set up services required to establish the customer’s digitized Records on
the YellowFolder ERM system. Absent other implementation services, YellowFolder will provide a two-hour web-based training session and
on-going web-based support.

Eile Architecture Design & System Integration -- YellowFolder will provide on-site file architecture and design assistance (one day), and
will provide one-way data integration from the customer's applicable information systems into the YellowFolder ERM system.

Paperless Nation On-Site Training & Process Improvement -- YellowFolder will provide a dedicated Paperless Nation Engineer (PNE)
who will provide the customer with three days of on-site training and process improvement during the school year, as well as unlimited
telephonic support & user group participation,

Standard On-Line Access of Records (per Record) -- YellowFolder will store the customer’s digitized Records on the YellowFolder ERM system
using a secure, customer-specific platform and customer-customized file tree as established pursuant to the FAARP. YellowFolder will provide
each of the customer’s staff (upon customer’s request) with a unique username and password to access the YellowFolder ERM system, will
applicable file uploading rights (as assigned by the customer).

Archive-Only On-Line Access of Records (per Record) -- YellowFolder will store the customer's archived digitized Records on the
YellowFolder ERM system using a standard box-level file structure, and will provide each of the customer's staff (upon customer's
request) with a unique username and password. No upload rights will apply.

Document Storage -- Physical Records (per Box) -- YellowFolder will store the customer’s Boxes in shelved racking in the YellowFolder Record
Center. The Record Center is secured via access control and intrusion alarm technology, and is a climate-controlled facility, generally
maintained at 65 to 78 degrees.

Digital Back-Up Copy of YellowFolder Records -- YellowFolder will provide a digital back-up copy of all of customers records held on the
YellowFolder ERM system, delivered via either an electronic transfer, usb flash drive, or external hard drive (depending on size).

Consulting Services/Professional Services (per hour) -- YellowFolder will provide professional consultation or other services to the customer, as
requested, including without limitation, services to convert a customer's existing digital records to the YellowFolder ERM system.

Oversized Physical Records Processing -- YellowFolder charges an additional fee per image to convert oversized images (over 8.5" x 14") to
digital format.

Microfilm/Microfiche Processing -- YellowFolder charges an additional fee per image to convert microfilm or microfiche records to digital
format.

Manual Database Construction (per name) -- YellowFolder will manually create an electronic file with up to two metadata fields (first name,
last name) for each student/staff folder of scanned records.

On-Site Records Estimate -- YellowFolder personnel will travel to the customer's campus, will review applicable existing physical or digital
records, and provide the customer with a "not to exceed" proposal for the conversion of the applicable records to digital format and upload
onto the YellowFolder ERM system.

Digital Records Estimate -- YellowFolder will remotely review the customer's existing digital records and provide the customer with a "not to
exceed" proposal for the uploading of these existing digital records onto the YellowFolder ERM system.

Transportation Insurance -- YellowFolder will provide customer with insurance during the transport of customer's records to the
YellowFolder Record Center.




Explanation of Payment Terms

The following provides an explanation for each of the fees listed in the “Proposed Payment Terms” listed above.

One-Time Fees (Initial Processing & Implementation Services) — The One-Time Fees are charged to digitize the customer’s existing records
and to set-up the customer's YellowFolder ERM system. YellowFolder issues an invoice for one-half of these fees immediately following
signature of the Proposal. YellowFolder invoices the remainder of these fees at a later date, as described in the MSA.

Monthly Fees (Recurring Services) — The Record Center Monthly Fees and Cloud Services Monthly Fees are recurring charges incurred for
the ongoing-storage of the customer’s records and/or services provided by YellowFolder. YellowFolder issues invoices for these services on a
recurring basis as long as the customer continues utilizing YellowFolder services. YellowFolder issues invoices for these services one month
prior to the beginning of the applicable annual service period.

Initial Invoices for Recurring Services — YellowFolder will issue an initial invoice for the recurring services (Record Center Monthly Fees and
Cloud Services Monthly Fees) immediately following signature of the Proposal. Typically, YellowFolder will invoice customer for the first 12
months of services on the initial invoice. However, if the customer has prior services with YellowFolder, the first invoice will be for a “stub
period” to tie such invoices to the customer’s Annual Service Month (see “Customer Information” above). For instance, if a Proposal is signed
on March 1st and the customer has an Annual Service Month of November, the initial recurring service invoice will include fees for the initial 8
months (March — October). Thereafter, the customer will receive an invoice for annual services one month prior to the Annual Service Month
(November).

Agreement to Proposal

Upon signature by the customer and YellowFolder in the spaces provided below, this Proposal shall be a binding agreement between the
parties hereto and shall become an attachment to the Master Services Agreement entered into on the date listed above (MSA Execution Date)
by and between such customer and YellowFolder (the “MSA”). The terms of the MSA shall govern the provision of the services described in
this Proposal.

CUSTOMER YELLOWFOLDER
Name Mike Nilsson
COO
Title
Date

Date
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“Ning M Marks (850) 670-2810-Phone (850) 670-8579Fax - M one
Superintendent
MEMORANDUM

TO: Nina Marks, Superintendent

FROM: Karen Peddie, Director of Human Resources “M

DATE: October 24, 2016

Florida Minimum wage is increasing from $8.05 to $8.10 effective January 1, 2017. It is my recommendation
that the salary schedule for Bus Driver sitting time be updated to accommodate this increase.

APPROVED
NOV 7 2016
FRANKLIN COUNTY
SCHOOL BOARD
District | District 2 District 3 District 4 District 5
George Thompson Pam Marshall Teresa Ann Martin Stacy Kirvin Pam Shiver
Vice Chair Chair

An Equal Opportunity Employer
www.franklincountyschool.org
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" Nina M Ma sk (850) 670-2810-Phone (850) 670-8579Fax " M e
Superintendent
MEMORANDUM APPROVED

NOV 72016
TO: Nina Marks, Superintendent

FRANKLIN COUNTY
FROM: Karen Peddie, Director of Human Resources 440 SCHOOL BOARD
DATE: October 24, 2016

The District advertised three times and hired for the Geometry position twice, yet were unable to maintain an
employee for this vacancy. The students have been placed in an Edgenuity online course as of October 10,
2016.

I am thankful for Mr. George Baldwin for his steady service as a substitute in this class. I would also like to
recognize the efforts of Mr. David Cochrane who went above and beyond his duty assignments and prepared
lesson plans and assisted Mr. Baldwin in the curriculum while the District tried to fill the vacancy. He spent
countless hours on the weekends and after school preparing for the geometry class and grading all geometry
papers and projects. He continues to serve these students by tutoring individuals as needed. He furthermore
assists all math teachers and provides supplemental lessons to align the standards to our math text book and
meets with each grade level with math concerns and provides all materials including unit plans, homework,
classroom worksheets, etc.

I would like to recommend Mr. Cochrane be compensated for his service by allocating to him the $2,000
critical teacher shortage supplement as he is the teacher who has taken responsibility for this class.

District | District 2 District 3 District 4 District 5
George Thompson Pam Marshall Teresa Ann Martin Stacy Kirvin Pam Shiver
Vice Chair Chair

An Equal Opportunity Employer
www.franklincountyschool.org
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FRANKLIN COUNTY DISTRICT SCHOOLS Tooerien

Administrative Offices ' E VERYONE
85 School Road Suite 1 ' “-’:ﬂam A
- Eastpoint FL 32328 Pl /o CHIEVES
“Nina 9 Marks (850) 670-2810-Phone (850) 670-8579-Fax - M
ORE
Superintendent

MEMORANDUM APPROVED

TO: Nina Marks, Superintendent NOV 72016
| Y
FROM: Karen Peddie, Director of Human Resources "1’{70 FRANKLIN COUNT
SCHOOL BOARD
DATE: October 24, 2016

The Franklin County Schools Food Service Department has determined there is a need for the district to hire
cight (8) additional employees rather than rely on substitutes. The positions will be advertised with preference
given to individuals who have experience in the FCS Food Service Department. The employees will be
entitled to benefits like all employees including retirement and insurance. The financial impact of benefits for
these additional positions is estimated at $8,000 per employee and will be charged to the food service budget.

District 1 District 2 District 3 District 4 District 5
George Thompson Pam Marshall Teresa Ann Martin Stacy Kirvin Pam Shiver
Vice Chair Chair

An Equal Opportunity Employer
www.franklincountyscheol.org
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FRANKLIN COUNTY DISTRICT SCHOOLS Toorrin

Administrative Offices ] E VERY OME
85 School Road Suite 1 ' o> pT TR A
) Eastpoint FL 32328 W CHIEVES
Nina M Marks (850) 670-2810-Phone (850) 670-8579-Fax M one
Superintendent
MEMORANDUM NO ACTION TAKEN
) ) NOV 7 2016
TO: Nina Marks, Superintendent
FRANKLIN COUNTY
FROM: Karen Peddie, Director of Human Resources
SCHOOL BOARD
DATE: October 31, 2016

The Department of Labor’s overtime rule has been revised and has increased the minimum salary threshold for
full-time workers to $47,476. The current Manager salary is below this threshold. It is common knowledge
that the Manager of Facilities and Maintenance is required to work over 40 hours most weeks.

It is my recommendation that the Board restructure by eliminating the Manager of Transportation and adding

the duties of that position to the Manager of Facilities and Maintenance. The new Manager of Transportation,
Facilities and Maintenance will combine the supervisory duties of both positions. To assist this position with

the paperload I am recommending a 12 month secretary position be added.

Attached are the recommended job descriptions and salary schedules.

District | District 2 District 3 District 4 District 5
George Thompson Pam Marshall Teresa Ann Martin Stacy Kirvin Pam Shiver
Vice Chair Chair

An Equal Opportunity Employer
www.franklincountyschool.org
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School District of Franklin County

Job Description

Manager of Facilities, Maintenance and Transportation

QUALIFICATIONS:

1. Bachelor degree or higher preferred.

2. Related safety, transportation, and facility management experience totaling at least three (3) years.
3. Valid Class B/CDL Florida Driver’s License with P and S endorsements and clear DMV report.
4

Such alternatives to the above qualifications as the Board may find appropriate and acceptable.

KNOWLEDGE, SKILLS AND ABILITIES:
A working knowledge of:
Florida public school transportation issues, guidelines and laws, Florida public schools bid laws and
procurement procedures, Florida public schools security and safety issues, Florida public School laws
related to construction; familiarity with school building, health and safety codes. Physical plant and
safety operations, and associated Risk Management Policies, Principles, practices, methods and
techniques of facility maintenance, operations, remodeling, construction.
Skill in:

NO ACTION TAKEN
o Using a computer and related software applications
. Using modern office equipment NOV 7 2016
Ability to: FRANKLIN COUNTY

Represent the District in meeting with administrators, professional staff, businessWOL BOARD
governmental representatives and the public, concerning District management. Plan, promote,

implement and monitor related activities as the Manager of Facilities, Maintenance and Transportation.

REPORTS TO: SUPERINTENDENT

JOB GOAL
To assist the superintendent substantially and effectively in the task of planning, directing, establishing
priorities, and coordinating a variety of complex functions for the District’s business and management

operations supporting the best possible educational programs and services.

SUPERVISES: Maintenance Staff, Transportation Staff, Custodial Staff, Secretary to Manager of Facilities,

Maintenance and Transportation, and assigned Contract Vendors.

PERFORMANCE AREAS:
+ Transportation

+ Facilities (Maintenance and construction and grounds)

Page 1 of 3
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1)

School District of Franklin County

Job Description

Manager of Facilities, Maintenance and Transportation

» Plant Operations, Custodial

» Safety and Security

PERFORMANCE RESPONSIBILITIES:
1) Attend all regular school board meetings.
2) Manage maintenance, custodial, grounds, and transportation activities to ensure efficient and lawful

functioning of the school district.

w

Ensure all bus inspections are completed and up to date.

N

Prepare reports and maintain records required by statute.

)]

Supervise and evaluate department services and personnel under jurisdiction.

(2]

Responsible for policies, procedures, and practices of inventory, warehousing and distribution.

o N

Visit all construction sites frequently to monitor progress and inspect new construction.

©

Review and approve payment of invoices submitted by architects and contractors.

)

)

)

)

) Assist in all preconstruction planning.

)

)

0) Maintain liaison with government agencies related to construction projects.
1

10)
11) Coordinate utility services and easements.
12) Represent district at Emergency Operations Center.
13) Maintain/develop district emergency plans.
14) Maintain all necessary records related to facilities, transportation, security and safety and prepare periodic
reports for Board meetings and act as liaison with local law enforcement agencies.
Take lead in development and utilization of “call list” for various performance areas.

See that district policies are observed during all activities.

Assume leadership in development and implementation of Crisis Management Plans.

15)

16)

17) Keep abreast of new information, innovative ideas and techniques.

18)

19) Coordinate Management Information Systems and Data Processing functions as assigned.
)

20) Other duties as assigned by the Superintendent.

Professional Growth and Improvement.

Attend state and federal meetings and keep abreast of legal requirements and proposed changes providing

advice to supervisor as to their effects on the school system.

PHYSICAL REQUIREMENTS /ENVIRONMENTAL CONDITIONS

Requires prolonged sitting or standing. Occasional stooping, bending and reaching. Requires some travel.

Page 2 of 3



School District of Franklin County
Job Description

Manager of Facilities, Maintenance and Transportation

Must be able to work long and irregular hours. Must have the ability to handle emotional/physical stress.

TERMS OF EMPLOYMENT: (12 Month Personnel, 260 Days)
Salary and benefits shall be paid consistent with the District's approved compensation plan. Length of the

work year and hours of employment shall be those established by the District.

Paid Holidays for 12 Month Personnel
Independence Day (1)
Labor Day (1)
Thanksgiving (2)
Christmas (2)
New Year (2)
MLK (1)

EVALUATION:
Performance of this job will be evaluated in accordance with provisions of the School Board's policy on

evaluation of personnel.

Employee’s Name

Employee’s Signature

Date 10/31/2016 12:32 PM

Page 3 0of 3
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FRANKLIN COUNTY
SCHOOL BOARD

District
Manager
PAY TYPE 03
MONTHS 12
DAYS 260
HOURS/DAY 8
YEARS OF EXP. Place AS600
00-05 00 47,500
06-10 01 49,500
11-15 02 50,500
16-19 03 51,500
20+ 04 52,500
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SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

FACILITIES, MAINTENANCE AND TRANSPORTATION / SECRETARY

QUALIFICATIONS:

()] High School Diploma or equivalent with clerical/bookkeeping training.
(2) Computer proficiency.
(3) Must meet driving requirements including possession of a valid Class B/CDL

Florida Driver’s License with P and S endorsements and clear DMV report as
determined by the FCSB Manager of Facilities, Maintenance and Transportation.

(4) Prior experience preferred.

KNOWLEDGE, SKILLS AND ABILITIES:
Ability to meet with the public. Proficiency in the use of computers and specific software.
Knowledge of basic office equipment. General working knowledge of School District.
Ability to perform a multitude of clerical tasks and complete repetitive duties without close
supervision. Ability to work alone or as part of a team. Good oral and written

communication skills. Basic mathematical skills. Good organizational skills.

REPORTS TO: MANAGER OF FACILITIES, MAINTENANCE AND TRANSPORTATION

JOB GOAL
To perform the duties and functions of the position so that the effectiveness and efficiency of

the office is maintained.

SUPERVISES: NA

PERFORMANCE RESPONSIBILITIES: NO ACTION TAKEN
NOV 7 2016
Service Delivery FRANKLIN COUNTY

1) Maintain data files in the computer.

SCHOOL BOARD

Operate office machines.

Type letters, forms and reports.

)
)
4) Duplicate, assemble and distribute documents.
) Maintain files, records, reports, answer telephone and distribute mail.
)

Act as receptionist when needed, greeting the public in a courteous and helpful

manner.

7) Assist with inventory and property control.

Page 1 of 3
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SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

FACILITIES, MAINTENANCE AND TRANSPORTATION / SECRETARY

8) Perform facilities, maintenance and transportation clerical and bookkeeping
tasks.

9) Enter all transportation FTE.

10) Prepare for audits as necessary.

11) Assist in dispatch of drivers and communication of student transportation

directives.

Inter / Intra-agency Communication and Delivery

12) Answer the telephone in a courteous and professional manner.

13) Distribute all incoming and outgoing mail.

14) Receive and route incoming telephone and radio communication.

15) Post notices of importance / interest to department personnel and the public.

16) Communicate effectively with the public, students, co-workers and
administration.

17) Respond to inquiries and concerns in a timely manner.

18) Keep supervisor informed of potential problems or unusual events.

Employee Qualities / Responsibilities

19) Demonstrate initiative in the performance of assigned responsibilities.
20) Model and maintain high ethical standards.
21) Follow attendance, punctuality and proper dress rules.

)
)
22) Maintain confidentiality regarding school system matters.
23) Maintain positive relationships with parents and staff.

)

24) Participate in workshops and training sessions as required.

System Support
25) Perform data entry tied to student funding.

26) Provide clerical service for others as directed by the supervisor.

27) Prepare all required reports and maintain all appropriate records.

29) Exhibit the interpersonal skills necessary as an effective team member.

)

)

)
28) Follow all School Board policies and school policies and procedures.

)
30) Demonstrate support for the School District and its goals and priorities.
)

31) Perform other duties as assigned by Supervisor and/or Superintendent.

Page 2 of 3



SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

FACILITIES, MAINTENANCE AND TRANSPORTATION / SECRETARY

PHYSICAL REQUIREMENTS:
Light Work: Exerting up to 20 pounds of force occasionally and/or up to 10 pounds of force as

frequently as needed to move objects.

TERMS OF EMPLOYMENT: (12 Month Personnel, 260 Days)
Salary and benefits shall be paid consistent with the District's approved compensation plan.
Length of the work year and hours of employment shall be those established by the District.

Paid Holidays for 12 Month Personnel
Independence Day (1)
Labor Day (1)
Thanksgiving (2)
Christmas (2)
New Year (2)
MLK (1)

EVALUATION:
Performance of this job will be evaluated in accordance with provisions of the School Board's

policy on evaluation of personnel.

Employee’s Name

Employee’s Signature

Date

10/31/2016 12:24 PM

Page 3 of 3



12 Month
Secretary
PAY TYPE 11
MONTHS 12
DAYS 260
HOURS/DAY 7.5
Place NSTOO0
0 24,460
1 24,654
2 24,873
3 25,101
4 25,336
5 25,574
6 25,814
7 26,054
8 26,298
9 26,544
10 26,794
11 27,047
12 27,300
13 27,558
14 27,816
15 28,079
16 28,342
17 28,609
18 28,878
19 29,152
20 29,428
21 29,705
22 29,986
23 30,268
24 30,556
25 30,845
26 31,137
NO ACTION TAKEN
NOV 77 2016
FRANKLIN COUNTY

SCHOOL BOARD
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SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

QUALIFICATIONS:
1) High school diploma or its equivalent
2) Valid driver’s license with no serious violations
3) Three (3) years of increasingly responsible experience in law enforcement or closely related
security work with public agencies, youth and/or impaired adults
4) General knowledge of District policy, procedure, state law, and juvenile codes related to

elementary, middle and high school students and public school facilities APPROVED
FACILITY ASSIGNMENT: School gate house NOV 7 2016
REPORTS TO: Superintendent FRANKLIN COUNTY
SUPERVISES: N/A SCHOOL BOARD
JOB GOAL:

Position is responsible for maintaining order and discipline, preventing crime,
investigating student violations of school board policies, and detaining students violating
the law or school board policies on school property or at school-sponsored events and is
responsible for ensuring the safety, security, and welfare of all students, faculty, staff,
and visitors. Position assists the administrative staff with enforcing policies and
procedures for safe and orderly schools at the building level.

1. Establish and maintain effective liaison with appropriate law enforcement and fire protection
agencies.

2. Observations of entrance gate monitors located at the main office security desk, including
monitoring car tags of all traffic in and out of the school entranceway and recording the tag
number of any vehicle of a suspicious nature and other vital information.

3. Provide visible security supervision at school facilities or functions as directed.

4. Patrols and monitors assigned areas of the school buildings, grounds and parking lots to deter,
detect, report and stop violations of the law and/or school board policies.

5. Supervises and directs pupil movement.

6. Assist with the supervision in the breakfast and lunch periods and with morning arrival and
afternoon dismissal of students

7. Remove disruptive students from classes when needed

8. Investigates student violations of school board policies and prepare reports of the results.

9. Maintains detailed investigation and security records, logs and reports.

10. Works with school administrators and law enforcement officials in handling serious student
offenses and law violations.

11. Protect confidentiality of records and information about staff, and use discretion when sharing any
such information within legal confines.

12. Assist visitors with directions and secure proper identification.

13. Challenge unauthorized visitors and escort them to exits.

14. Detects, investigates and reports unauthorized or suspicious persons, vehicles and activities.

15. Assists with fire drills and other emergency building evacuations.

16. Assists administrators and staff in crisis and emergency situations.

17. Report any discipline infractions, unauthorized visitors, and acts of vandalism to the Principal.

18. Notify immediately appropriate personnel of evidence of substance abuse, child abuse, child
neglect, severe medical or social conditions, potential suicide or individuals appearing to be under
the influence of alcohol, controlled substances, or anabolic steroids

Page 1 of 3
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SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

19. Notifies the administrative staff, police, fire department, or other appropriate authorities of any
security, potentially dangerous or unusual situations or emergency situations.

20. Operates metal detectors and conducts searches when directed to do so.

21. Provide assistance to law enforcement officers and other public service agency representatives in
conducting investigations; testify in courts of law when appropriate.

22. Assist with home visits as needed.

23. Reads and responds to email communications.

24. Attends and successfully completes all staff development training as required by state law or
directed by the Administration

25. Attend building staff meetings and various school-related events; discusses problems and makes
recommendations; participate in student conferences as directed.

26. Models nondiscriminatory practices in all activities.

27. Abides by all District guidelines, directives and post orders.

28. Provides escort to out of town student athletic and other events

29. Perform other duties as assigned by Principal, Assistant Principal, District Administrative Staff
and/or Superintendent.

PHYSICAL REQUIREMENTS: Must have the ability to stand and/or walk for extended periods of time;
exhibit manual dexterity to dial a telephone, key a two-way radio microphone, operate a keyboard, and use
a lock and key; hear and understand speech at normal levels; speak in audible tones so that others may
understand clearly; articulate information in an emergency situation; use physical agility and strength to
defend self and detain persons using force if necessary; and have the visual acuity necessary to observe and
comprehend student movement.

TERMS OF EMPLOYMENT: Salary and benefits shall be consistent with the District's
approved compensation plan. Length of work year and
hours of employment shall be those established by the
District.

EVALUATION:
Performance of this job will be evaluated in accordance with provisions of the School Board's
policy on evaluation of personnel.

I have read and discussed with my administrator the above job description. I am aware of the professional
development opportunities available to meet these expectations

Supervisor’s Signature Employee’s Signature
Date Date
FCSB Approval Date
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FRANKLIN COUNTY DISTRICT SCHOOLS Toorrin

Administrative Offices : E VERY OME
85 School Road Suite 1 ' P A
Eastpoint FL 32328 Sl CHIEVES
. 850) 670-2810-Phone (850) 670- ey
Nina M Marks (850) 670-2810-Phon (850) M ORE
Superintendent
MEMORANDUM
TO: Nina Marks, Superintendent
FROM: Karen Peddie, Director of Human Resources
DATE: 10/31/2016

The enrollment in KG and 1* have exceeded the class-size limits per Florida Statute. It is my recommendation
that the Board approve an additional teaching position for a KG-1* grade combination for the remainder of the
2016-2017 school year.

APPROVED
NOV 7 2016
FRANKLIN COUNTY
SCHOOL BOARD
District 1 District 2 District 3 District 4 District 5
George Thompson Pam Marshall Teresa Ann Martin Stacy Kirvin Pam Shiver
Vice Chair Chair

An Equal Opportunity Employer
www.franklincountyschool.org
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FRANKLIN COUNTY DISTRICT SCHOOLS Toorrin

Administrative Offices . E VERY ONE
85 School Road Suite 1 ' gy T A
Eastpoint FL 32328 ' CHIEVES
. 850) 670-2810-Phone (850) 670- S
Nina M Marks (850) 670-2810-Phon (850) M ORE
Superintendent
MEMORANDUM
TO: Nina Marks, Superintendent
FROM: Karen Peddie, Director of Human Resources
DATE: 10/31/2016

It is my recommendation that the Board approve Ms. Debra Huckabee as an AVID tutor for the 2016-2017
school year.

APPROVED
NOV 7 2016
FRANKLIN COUNTY
SCHOOL BOARD
District 1 District 2 District 3 District 4 District 5
George Thompson Pam Marshall Teresa Ann Martin Stacy Kirvin Pam Shiver
Vice Chair Chair

An Equal Opportunity Employer
www.franklincountyschool.org
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NOV 72016
e L i DEPARTMENT TELEPHONE STATUS EMAIL
SGHOQLBRQARD: BUS DRIVER 850-653-5653 UPDATE
RAY, SHERYL CUSTODIAL 850-653-3316 UPDATE
BANKS, ANNIE FOOD SERVICE 850-653-5917 UPDATE
CASTILLO, MIGUEL FOOD SERVICE 850- NEW
CROOM, AMBER FOOD SERVICE 850-323-1798 UPDATE
CUMMINGS, STACY FOOD SERVICE 850-653-6758 UPDATE
FENNELL, LATOYA FOOD SERVICE 850-653-6337 UPDATE | “ATOYA.FERNELL@GMAIL.COM
FREEMAN, SHIRLEY FOOD SERVICE 850-799-1065 UPDATE
GORDON, BRIANNA FOOD SERVICE 850-323-0876 UPDATE
HARVEY, PHYLLECHIA FOOD SERVICE 850-625-9245 UPDATE | LISAWODFORD@YAHOO.COM
McCLURE, DEBORAH FOOD SERVICE 850-228-8521 UPDATE | COCCANDROREIGHOTMALCON
POLOUS, CHARLOTTE FOOD SERVICE 850-323-0746 UPDATED
ROSE, CAROL FOOD SERVICE 227-5020 NEW
RUSSELL, APRIL FOOD SERVICE+ 370-0745 UPDATE aprilrussell111212@gmail.com
SPANN, JEANETTE FOOD SERVICE 850-370-0239 UPDATE | ‘CANETTESPANN@YMAILCOM
TRAMWELL, LAURA FOOD SERVICE 850-508-8230 NEW
WALKER, JUDY FOOD SERVICE+ 850-340-3209 NEW
WATSON, AMBER FOOD SERVICE N/A UPDATED | AVeERWATSONISSIAEGGMAILCOM
WILLIAMS, CLARITHA FOOD SERVICE 850-653-1394 UPDATE
ANDREWS, KIMBERLY HEALTH AIDE 333-8888 NEW
BENJAMIN, RACHEL HEALTH AIDE 323-0604 UPDATE | ‘eemiamin@irankinkizfus
BOYD, CHRISTINE Q HEALTH AIDE 559-3019 UPDATE cooyd@ frankiin.k12.1.us
BOYD, KRISTINA HEALTH AIDE 850-524-0874 UPDATE angleandpalz@gmail.com
CARO, ALEXIS? HEALTH AIDE 320-5698 NEW ALEXISCARO@GMAIL.COM
CHAMBERS, DIANE HEALTH AIDE 370-0288 UPDATE



mailto:LATOYA.FENNELL@GMAIL.COM
mailto:DOGISLANDPOKEY@HOTMAIL.COM
mailto:aprilrussell111212@gmail.com
mailto:JEANETTESPANN@YMAIL.COM
mailto:AMBER.WATSON1957AE@GMAIL.COM
mailto:rabenjamin@franklin.k12.fl.us
mailto:ALEXISCARO@GMAIL.COM
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DASHER, JOAN HEALTH AIDE 850-670-1710 UPDATE
DAVIS, FREDDIE HEALTH AIDE 850-691-8041 UPDATE Freddiemaed282@gmail.com
JONES, ZACKARY HEALTH AIDE 850-323-2494 UPDATE
MILLENDER, BRITTANI HEALTH AIDE 323-0179 UPDATE |  bchambers@frankiinki2 flus
MOCK, MORGAN HEALTH AIDE 850-653-5750 UPDATE Morgan-mock@yahoo.com
SEGREE, BARBARA HEALTH AIDE 850-653-8758 UPDATE
SMITH, MADELYN HEALTH AIDE 850-670-5016 UPDATE
TEAT, ASHLEY HEALTH AIDE 850-653-8383 UPDATE
THARPE, JACKIE HEALTH AIDE
VALDIVIA, ROSA HEALTH AIDE 850-566-6823 NEW
BALDWIN, GEORGE TEACHERA 697-9445 NEW delbaldwin@aol.com
BALLANGEE, AMANDA TEACHER 345-1718 NEW frogntally@yahoo.com
BOONE, TINA* TEACHER 653-5891 NEW Moo L
BRYANT, STELLA TEACHER 850-323-2422 NEW Stellb259@gmail.com
BUTLER, DAVID TEACHER 850-694-3183 UPDATE
CHAPMAN, JAMES DAVID Q TEACHER? 510-0564 UPDATE ic2224@yahoo.com
CRUSON, WANDA TEACHER 850-697-2548 UPDATE
FURTAK, SHAROL TEACHER 850-728-4949 UPDATE
HENDERSON, SARAH TEACHER 850-274-3201 UPDATE
LEWIS, CARLA TEACHER 850-294-2142 NEW CARLAGENAI@YAHOO.COM
LIVELY-PUTNAL, JODY TEACHER** 850-688-8059 UPDATE
MCPHERSON, MEGHAN TEACHER 850-653-5397 NEW
NESHAT, JANETQ TEACHER 850-926-3651 NEW jbneshat@gmail.com
NEPOTE, MICHAEL TEACHER# 850-697-9132 UPDATE
ROBISON, DANYELL TEACHER NEW
TOLLIVER, ROSA TEACHER 850-323-2319 UPDATE | AROSEAS@YAHOO.COM
TURNER, SAMANTHAA TEACHER* 850-227-4206 NEW



mailto:Freddiemaed282@gmail.com
mailto:bchambers@franklin.k12.fl.us
mailto:delbaldwin@aol.com
mailto:djc2224@yahoo.com
mailto:MAROSE48@YAHOO.COM
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WHITE, CAMERON"

TEACHER

850-273-3543

NEW

white.cameron95@gmail.com

WILLIAMS, LASHONDA

TEACHER

850-896-1346

NEW

LASHONDAWILLIAM2012@YAHOO.COM

Q HIGHER DEGREE **SCHOOL FOOD SERVICE

#BUS MONITOR/DRIVER ™ Nest +CUSTODIAN

*HEALTH AIDE
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FLORIDA DEPARTMENT OF
C1IIUUCAL LIVUJIN

fldoe.org
APPROVED
NOV 72016 Florida Safe Schools Assessment Report
FRANKLIN COUNTY DISCLAIMER: For Official Only (FOUO)
Nondisclosure Guidance
SCHOOL BOARD

Handling Instructions

Storage: When not in your possession, store in a secure environment such as in a
locked desk drawer or locked container. Do not leave this document unattended.

Transmission: In all cases, the recipient must accept the terms of the Non-
Disclosure Agreement before being provided access to the information.

Hand Delivery: Authorized individuals may hand carry material as long as access
to the material is controlled while in transit.

Email: Encryption should be used. However, when this is impractical or unavailable
you may transmit information over regular email channels. If encryption is not
available, send information as a password protected attachment and provide the
password under separate cover.

Do not send information to personal, non-employment related email accounts.
Whenever the recipient forwards or disseminates information via email, place that
information in an attachment.

Mail: USPS First Class mail or commercial equivalent. Place in an opaque envelope
or container, sufficiently sealed to prevent inadvertent opening and to show
evidence of tampering, and then placed in a second envelope that has no marking on
it to identify the contents as FOUO. Envelope or container must bear the complete
name and address of the sender and addressee. Envelope will have no outer
markings that indicate the contents are FOUO and must bear the following below
the return address: “POSTMASTER: DO NOT FORWARD. RETURN TO
SENDER.” Adhere to the aforementioned requirements for interoffice mail.

Fax: You are encouraged, but not required, to use a secure fax. When sending via
non-secure fax, coordinate with the recipient to ensure that the faxed materials will
not be left unattended or subjected to unauthorized disclosure on the receiving end.

Telephone: You are encouraged to use a Secure Telephone Unit/Equipment. Use
cellular phones only in exigent circumstances.

Reproduction: Ensure that a copy of this sheet is the first page of all reproductions
containing information. Clear copy machine malfunctions and ensure all paper paths
are checked for information. Destroy all unusable pages immediately.

Destruction: Destroy (i.e., shred or burn) this document when no longer needed.
For electronic copies, delete file and empty recycle bin.

Accessing the
attached documents
constitutes acceptance
of the terms specified
below, and consent to
non-disclosure of the
documents or
information contain
herein.

The information
gathered in this Safe
Schools Assessment
Tool is classified as For
Official Use Only
(FOUOQ), is protected
from public disclosure
under § 281.301 FS
and is exempt from
public records
requests under §
119.071(2) (d) FS and
should be handled
accordingly. Improper
access or release of
protected information
may resultin a
violation of the law.
This document should
be safeguarded,
transmitted, and
stored in accordance
with standard security
directives.



mmoron
Typewritten Text

mmoron
Typewritten Text
APPROVED
NOV 7 2016
FRANKLIN COUNTY
SCHOOL BOARD


(@ JUATION | SCHOOL SAFETY CENTER

Florida District Assessment - 2015

OVERVIEW
Asset information

Address
District: Franklin
85 School Road, Suite 1
Eastpoint, FL 32328

Contact

Facilities, Maintenance, & Operations Manager Bud Strange

Assessment Information
Start date: Tue Dec 01 2015
End date: Tue Dec 15 2015
Status: In Progress
Owner: alondon@franklin.k12.fl.us
Assigned to: alondon@franklin.k12.fl.us
Created date: Tue Dec 01 2015

Notes

Notes:

ABOUT THIS ASSESSMENT



IMPORTANT: Before starting this assessment please read all
statements on this page, then click 'Yes' after each one to
acknowledge that you have read and understood them. Failure
to follow these instructions could result in rejection of the

submitted assessment.

DISCLAIMER: The information gathered in this Florida Safe Schools Assessment
Tool (FSSAT) is classified as For Official Use Only (FOUOQ), is protected from public
disclosure under s. 281.301 FS and is exempt from public records requests under
s.119.071(2) (d) FS and should be handled accordingly. Improper access or release
of protected information may result in a violation of the law. This document should
be safeguarded, transmitted, and stored in accordance with standard security

directives.

Yes, | have read and understood this statement

PURPQOSE: The purpose of this assessment is to provide annual data reflecting the
comprehensive supports for safe and healthy schools so that district and school
leadership teams can make data-informed decisions as they engage in strategic

planning and problem-solving for continual system-wide improvements.

Yes, | have read and understood this statement

COVER PAGE: When generating a printed version of this assessment, it is the
responsibility of the user to also print out and attach a cover sheet to the report,
containing important handling instructions and other information. A pre-
formatted cover sheet for this purpose can be found by clicking on the Help link

above (the file is named: Assessment Cover Sheet.pdf).

Yes, | have read and understood this statement

FERPA: Under the Family Educational Rights and Privacy Act (FERPA), schools
may disclose, without consent, 'directory' information such as a student's name,

address, telephone number, date and place of birth, honors and awards, and dates



of attendance. However, schools must tell parents and eligible students about
directory information and allow parents and eligible students a reasonable
amount of time to request that the school not disclose directory information
about them. Schools must notify parents and eligible students annually of their
rights under FERPA. The actual means of notification (special letter, inclusionin a
PTA bulletin, student handbook, or newspaper article) is left to the discretion of

each school. (Source: http://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html)

Yes, | have read and understood this statement

TERMINOLOGY: The term 'health' throughout this tool encompasses social,
emotional, behavioral, physical, and mental dimensions of healthy students and

healthy, supportive environments.

Yes, | have read and understood this statement

ASSESSMENT TEAMS: The District leadership team should select appropriately
qualified school personnel to assist in the completion of the assessment. District-
level team members completing this assessment should include personnel
representing: Safe Schools, Emergency Management, Student Services, Facility

Management, Local Law Enforcement and Fire, and School Health.

Yes, | have read and understood this statement

EFFiciENCY & EFFECTIVENESS

1. The district has established a cross-disciplinary leadership
team that meets regularly to engage in systems-level, data-
based planning and problem-solving for the purpose of
continual improvement in the implementation of safe and

healthy schools.



a. The district leadership team is comprised of experts representing student
services, special education, school improvement, administration, school health,
school safety, emergency management, facilities management, local law

enforcement, and standards and instructional supports.

Yes

b. The district leadership team regularly meets to set goals, identify barriers and
assets, analyze relevant data, design implementation plans matched to evidence of
need, support fidelity of implementation, evaluate evidence of effectiveness, and

make improvements to implementation plans.
Yes

c. The district leadership team builds school-based consensus for implementing a
multi-tiered system to support all students in safe and healthy learning

environments.
Yes

d. The district leadership team develops and supports infrastructure that enables

school personnel to effectively implement safe and healthy schools.
Yes

e. Does the district use data effectively for establishing and sustaining safe and
healthy schools as evidenced by the following behaviors: + Establishes clear
expectations for effective data use at all levels of the system? + Uses data to
identify district, building, and classroom needs, and establish goals and
performance targets at the district and school level? + Uses data to measure the
degree of implementation of strategies/actions, including professional
development, to reach district/school-identified goals? + Uses data to evaluate the
effect of strategies/actions on student learning? + Requires teachers and teacher
teams to use data to establish instructional priorities and inform safe and healthy
school practice on an ongoing basis? + Models and monitors the use of data to
inform safe and healthy school implementation decisions? + Provides support at

all levels in the effective use of data to facilitate safe and healthy environments



resulting in higher levels of learning for all students and groups of students, such

as students with disabilities?
Yes

f. Does the district focus its goals on safe and healthy schools as evidenced by the
following behaviors: + Uses a data-driven needs assessment to develop a limited
number of focused goals, and measurable strategies and actions, directly related
to addressing the district's greatest needs related to school health and safety? +
Reflecting in district goals that the core work and priority of the district is to
improve teaching and learning in safe and healthy environments? + Ensuring that
all schools in the district align their work with district-established goals and
strategies? + Identifying goal setting as an important leadership responsibility? +
Developing a single coherent district plan to reach district goals and require that
each school develops a building plan aligned to district goals? + Making intentional
decisions to align resources (fiscal, material, personnel) across the district to meet
district-wide goals? + Screening, interviewing, selecting, and providing ongoing
support to staff based on district-wide goals? + Engaging the larger community,
including board members, in establishing and sustaining a focus on district-wide

goals for establishing and sustaining safe and healthy schools?
Yes

g. Does the district select and implement effective practices that have an evidence
base for supporting safe and healthy schools as evidenced by the following
behaviors: + Establishing and requiring the use of a district-wide, evidence-based
strategies and programs aligned with district goals and priorities for safe and
healthy practices? + Taking steps to build a common language among all staff for
what constitutes safe and healthy practices and environments? + Ensuring full
access to social, emotional, behavioral, physical, and mental health supports for all
students and student groups? + Ensuring that the use of prevention/intervention
strategies is implemented consistently as part of, rather than separate from, the
district's implementation plans? + Requiring the use of ongoing progress

monitoring of implementation to inform changes to the prevention/intervention



strategies? + Providing structured opportunities for schools to learn from each
other, for principals to learn from each other, and for teachers to learn from each

other?

Yes

h. Does the district fully and deeply implement safe and healthy practices and
strategies as evidenced by the following behaviors: + Requiring that identified safe
and healthy school strategies chosen for improvement are implemented in every
building and in every classroom across the district? + Defining what full
implementation of identified strategies chosen for improvement looks like? +
Requiring the use of aligned structures (i.e., teacher-based teams, school-level
teams, district-level teams) that support shared implementation of focused health
and safety strategies? + Holding staff at all levels accountable for following
through on focused strategies, while providing them with multiple opportunities
for practice and support? + Setting expectations for the direct involvement of
administrators (superintendents, principals) in ensuring that focused practices are
being implemented at a high level? + Ensuring that professional development is
directly related to the identified practices chosen for implementation? + Actively
maintaining a focus on improving safe and healthy school practices that positively

impact student learning?

In Progress

i. Does the district monitor and provide feedback and support for implementation
as evidenced by the following behaviors: + Using a set of district-identified
formative indicators for measuring district-wide implementation of strategies and
the effect of such implementation on school safety and health and ultimately on
student learning? + Using a consistent set of protocols/procedures for measuring
district-wide implementation of strategies and the effect of the implementation
on school safety and healthy and ultimately on student learning? + Monitoring the
degree of implementation of strategies across the system? + Monitoring the
progress of students, and examining where and why students may be experiencing

challenges and becoming disengaged? + Requiring central office personnel to



actively monitor and provide feedback to principals and school-level teams on the
implementation of strategies? + Requiring principals to actively monitor and
provide feedback school based personnel on the implementation of school health
and safety strategies and practices? + Providing differentiated support, as needed,
to schools and teachers in the implementation of health and safety strategies and
practices? + Measuring the effectiveness of feedback and/or differentiated

support provided to school based personnel?

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

The District is working with the school and Department of Health to develop and unify the
health and safety plan.

Fiscal Impact and Timeline

There is no additional cost to the District and should be complete by end of School year 15-
16

2. The district has established and implemented accountability
mechanisms to ensure the performance, efficiency, and

effectiveness of the safety and security program.

a. The district has clearly stated goals and outcome-based, measurable, objectives
for the program that reflect the intent (purpose) of the program and address the

major aspects of the program's purpose and expenditures.
Yes

b. The district uses appropriate performance and cost-efficiency measures and
interpretive benchmarks to evaluate the school safety and security program and

uses these in management decision making.
Yes



c. The district regularly conducts an assessment of performance and cost of the
safety program and analyzes the potential cost savings of alternatives, such as

outside contracting and privatization.
Yes

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

3. The district ensures the accuracy of its discipline and safety
and security related data and reports accurate data to the

Department of Education.

a. The district and its schools have a process in place to collect, revise, and update
the appropriate data for the School Environmental Safety Incident Report (SESIR)

system.
Yes

b. The district and its schools have a process in place to collect and disaggregate

discipline data.
Yes

c. The district has established and implemented strategies to ensure the reliability

of SESIR, discipline, and other safety and security program data.
Yes

d. The district and its schools have a process in place to collect reliable data on

restraint and seclusion.
Yes



e. The district uses discipline data to modify policies and practices.
Yes

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

4. The district regularly reviews the organizational structure
and staffing levels of the safety and security program and

minimizes unnecessary administrative layers and processes.

a. The district has a process in place to determine the staffing levels necessary to

ensure that staff can respond to safety crises.
Yes

b. On at least an annual basis, the district uses applicable comparisons and/or
benchmarks and reviews the program's organizational structure and staffing

levels to minimize administrative layers and processes.

Yes

c. The program structure includes reasonable lines of authority and spans of

control given the responsibilities of each organizational unit.

Yes

d. In conducting its staffing review, the district obtains broad stakeholder input.

In Progress

e. The district reports organizational structure and administrative staffing review

findings in writing and distributes these findings to school board members.

Yes



Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

HeaLTH & SAFETY PLANNING

1. The district has implemented a school safety plan that
includes district wide emergency and safety procedures and

identifies those responsible for them.

a. The district has a school safety plan that includes goals and procedures to

ensure that students are in orderly, disciplined classrooms conducive to learning.
Yes

b. The district has implemented a comprehensive school safety plan that
establishes emergency and safety procedures for school and district employees
and students to follow. At a minimum, the plan addresses + the evaluation of the
principal's performance regarding school safety, monitoring and evaluating the
implementation of the plan at the school level, and coordinating with local law
enforcement and the Department of Juvenile Justice (principals may be evaluated
on criteria such as the school climate report and school incident reports); + the
roles and responsibilities of the school principal and other administrators,
teachers, and other school personnel for restoring, if necessary, and maintaining a
safe, secure, and orderly school environment; + the roles and responsibilities of
the transportation staff for restoring, if necessary, and maintaining a safe, secure,

disciplined, and orderly bus environment; + the goals and objectives of the school



resource officers, if any; + the roles and responsibilities for student services staff
including school counselors, school social workers, school nurses, and school
psychologists; + the mechanisms for identifying and serving the needs of students
most at risk for engaging in disruptive and disorderly behavior; + arrangements to
work with local emergency officials (including, but not limited to, law enforcement,
fire department, emergency management, hospital, mental health, health and
social services agencies, court officials and the media); + safety issues and policies
at school-sponsored events (such as when students are off campus at official
school events); + processes by which the district will instruct parents and the local
community as to how to respond to an emergency situation (parents and the
community should be provided this information prior to an emergency through

such mechanisms as newsletters and the district's website).

In Progress

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken
District is in process of re-evaluating and strengthening our code of conduct and our

disciplinary procedures.

Fiscal Impact and Timeline

There is no fiscal impact to the District and the timeline is by end of school year 15-16

2. The district develops and maintains its school safety plan and

emergency response procedures with stakeholder input.

a. A broad cross-section of stakeholders including parents, community
representatives, local emergency agencies, teachers, student services
professionals, staff and students were involved in developing the comprehensive

school safety plan and emergency procedures.
Yes



b. The comprehensive school safety plan and emergency procedures have been

shared with appropriate emergency response agencies
Yes

c. The comprehensive school safety plan and emergency procedures have been

distributed to designated administrators and staff.

In Progress

d. The comprehensive school safety plan and emergency procedures are reviewed

and revised annually or more often if events warrant.
Yes

e. The district seeks input from local law enforcement on the level of local youth
gang activity and incorporates relevant recommendations from the Florida Gang
Reduction Strategy 2008-2012 into its safety plan.

Yes

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken
Our planis being reviewed and updated and will be distributed to appropriate personnel as

indicated.

Fiscal Impact and Timeline

No fiscal impact to district. To be completed by end of school year 15-16.

3. The district conducts an annual review of all relevant safety

issues for each educational facility.

a. The district ensures that each educational facility conducts an assessment of the

safety hazards faced at that facility by a qualified person.
Yes

b. A certified fire safety inspector conducts an annual fire safety inspection of all

educational and ancillary plants to ensure compliance with Florida law.



Yes

c. The district ensures that they report to the State Fire Marshall that the fire

safety inspection has been completed.
Yes

d. An annual inspection is conducted to determine whether educational facilities
comply with the State Requirements for Educational Facilities (SREF) Chapter 5

and State Fire Marshal's Rule Chapter 69A-58, Florida Administrative Code.
Yes

e. The board submits annual fire safety reports to the State Fire Marshal's Office

by June 30 of each year.
Yes

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

4. The district has developed emergency response procedures.

a. The district has developed a district wide plan for potential attacks against
school sites or students and incorporates the appropriate school responses in the

emergency procedures checklist.

In Progress

b. The district has procedures for contacting all schools simultaneously in the

event of a district wide emergency.
Yes

c. The district has an emergency crisis team available to each school that provides

counseling and other support to aid in dealing with people's reactions, making the



adjustment after the emergency, and re-entering the school environment.

In Progress

d. The district has developed a media response plan and distributed it to each
educational facility and each support service administrator. At a minimum, the
plan addresses + communicating necessary information to the media and parents;
+ identifying established separate staging areas (e.g., specified locations) for media
and parents; and + providing guidelines on how to respond to media questions and

interviews.
Yes

e. The district ensures that all appropriate district personnel are familiar with the
Statewide Policy for Strengthening Domestic Security in Florida Public Schools to
identify protective measures and ensure National Incident Management System
(NIMS) compliance. The policy requirements include the following elements: +
Access Control + Emergency Equipment + Training + Communication &
Notification Procedures + Coordination with Partners + Vulnerability Assessment

+ National Incident Management System (NIMS).

In Progress

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

We are providing additional training to new hires for ICS and NIMS. A Threat assessment

team and crisis management team are being trained.

Fiscal Impact and Timeline
No fiscal cost to District. Training to be completed by end of school year 15-16.

5. Thedistrict has provided each school with an emergency

checklist.



a. A checklist that explains step-by-step emergency procedures is readily available
in every classroom. The emergency situations include, at a minimum, + weapons
and hostage situations; + terrorist acts; + bomb threats; + hazardous materials or
toxic chemical spills; + weather emergencies including hurricanes, tornadoes,

severe storms, and flooding; and + exposure as a result of a manmade emergency.

Yes

b. The emergency checklist includes emergency contact numbers and provisions
for backup communication with faculty, support service administrators, and

emergency agencies.

In Progress

c. The emergency checklist includes evacuation, lockdown, and shelter-in-place
procedures developed with school transportation personnel, the local fire
authority, law enforcement agencies, and other local agencies as appropriate, and

includes procedures for evacuating students with disabilities.
Yes

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

We are in process of improving communications within the District. We are working with law
enforcement to enhance communication within the district, parent notification, and between

agencies.

Fiscal Impact and Timeline

Fiscal impact is approximately $6,500.

6. The district and each school regularly practice emergency
responses based on potential safety concerns at each site and

develops an improvement plan based on the event/drill.



a. The district school board has developed and implemented procedures for

emergency drills in accordance with state law.
Yes

b. The district uses its annual self-assessment to identify the potential hazards for
each educational facility and has developed and implemented procedures for

practicing responses to identified hazards.
Yes

c. The district has implemented procedures for verifying that required and

planned emergency drills have been conducted.
Yes

d. Each school varies the conditions under which required emergency drills are
performed such as time of day, location of hazard, etc. to ensure that students and

staff are prepared for a range of scenarios.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

7. The district provides emergency response agencies with floor

plans and blueprints as appropriate.

a. The district provides floor plans of each educational facility to local law

enforcement agencies and fire departments.

Yes



b. The district has construction documents (plans and specifications) of each

educational facility readily available for review during an emergency.
Yes

c. A back-up set of construction documents is stored in at least one other remote,

secure location off-site.
Yes

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

8. The district's Master Plan for In-Service Training identifies
district and school personnel training needs and provides for
appropriate levels of safety training, including classroom
management and violence and alcohol, tobacco, and other drugs

training, for all appropriate personnel.

a. Curriculum at each grade level (K-12) is consistent with state statute requiring

instruction in all 12 components of health education.

In Progress

b. The district has a process in place and has identified the training required for all
types of school staff as well as the staff that require specialized safety training and
incorporates those needs in its Master Plan for In-Service Training. This training
should include classroom management and violence and alcohol, tobacco, and

other drugs training for appropriate personnel.

In Progress



c. The district's required training in school-wide positive behavioral supports,
classroom management, conflict resolution, school-based mental health, and other
safety training components are included in the district's Master Plan for In-service
Training.

Yes
d. The district reviews and uses the relevant training opportunities provided by

the Department of Education and other appropriate organizations.

Yes

e. School principals can demonstrate that staff has received training based on the
needs identified in the Master Plan for In-Service Training, the school's safety

assessment, and the staff members' roles and responsibilities.
Yes

f. The district supplies trained personnel with the appropriate safety equipment.

Yes

g. Teachers at each grade level are provided in-service training to teach students
positive social skills and violence prevention, conflict resolution, and

communication/decision making skills.
Yes

h. The district has a procedure for providing instruction to parents, teachers,
school administrators, counseling staff, bus operators, and school volunteers on

identifying, preventing, and responding to bullying or harassment.

In Progress

i. In counties where local law enforcement has identified youth gang activity, the
district provides teachers and school personnel with appropriate training such as
gang awareness, conflict resolution, de-escalating methods for verbal conflicts,

diversity training, self-defense training, and safe techniques to intervene in a fight.
Yes

Does the District Meet the Best Practice?
Yes



Strategies and Actions to be Taken

Fiscal Impact and Timeline

DiscIpLINE PoLicies & CobEe oF STUDENT CONDUCT

1. The district and each school have a code of student conduct

based on stakeholder input and revised on an annual basis.

a. The school district is in compliance with relevant laws and regulations regarding

discipline policies, including the code of student conduct.
Yes

b. The district school board and school administrators annually review discipline
policies and revise those policies with input from teachers, staff, parents, and

students.

Yes

c. The code of student conduct is clearly written and avoids the use of technical

terminology.

Yes

d. Parents are an integral part of the student discipline procedures and actions.

Yes

e. Parents are made aware of expectations of students and are informed of

changes in a timely manner.

Yes

f. Each year the discipline policies are clearly and thoroughly communicated to

students, parents, and other stakeholders.
Yes



Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

2. The district's code of student conduct and other policies

provide clear procedures for handling disciplinary actions.

a. The district, in cooperation with local law enforcement agencies, promotes and
enforces a zero tolerance policy for crime, substance abuse, and victimization that
requires the district to report all violations subject to Florida law to a local law

enforcement agency.
Yes

b. Alternatives to suspension and expulsion have been built into the disciplinary

policy and are appropriately and consistently used.

In Progress

c. The district has a process in place to relocate students who are regularly

dismissed from their classroom.

In Progress

d. Disciplinary policies include statements regarding anti-harassment, anti-
bullying, and anti-violence policies and due process rights in accordance with state

and federal laws.
Yes

e. Disciplinary policies include procedures regarding interviewing students by law

enforcement agencies and the Department of Children and Families.
Yes



f. Disciplinary policies include procedures governing locker searches.
Yes

g. The district's discipline policies are consistent with the state and federal

requirements for students with disabilities.
Yes

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

District is re-establishing alternative education site. District is reviewing and clarifying some

language and consequences in Code of Conduct

Fiscal Impact and Timeline

Cost to re-establish alternative education site off campus is approximately $83,000 for one

year. District expects to have site operational by January 2016.

ScHooL CLIMATE & CoMMUNITY OUTREACH

1. The district has a process in place to minimize danger to
students from community members, staff, or other students,

and minimize danger to teachers from students.

a. The district requires each student to disclose at registration legally required
information regarding the student's prior disciplinary history of expulsions, arrest

resulting in a charge, and juvenile justice actions.
Yes

b. The district requires all school personnel to report to the principal or the
principal's designee any suspected unlawful use, possession, or sale by a student of

any controlled substance.
Yes



c. The district uses available information to track charges and convictions of

students and employees from within the district as well as other school districts.
Yes

d. The district has a policy to encourage and facilitate principals, or their
designees, to regularly monitor websites that identify registered sex offenders
who reside in the vicinity of their school community. The district has a policy to
share information on sexual predators and offenders who reside in close proximity
of the school with school crossing guards, custodians and other persons who work
or volunteer in student drop-off and pick-up areas or have a responsibility in
access control. Additionally, the information is also made available to after school

programs and other youth events that occur on the school's campus.
Yes

e. The district school board outlines the standards for use of reasonable force by
school personnel that complies with relevant state laws in order to maintain an

orderly environment.
Yes

f. The district school board, superintendent, and principal fully support the
authority of each teacher and school bus driver to remove disobedient,
disrespectful, violent, abusive, uncontrollable, or disruptive students from the
classroom and the school bus, and the school board, superintendent, and principal
have the authority to place such students in an alternative educational setting,

when appropriate and available.
Yes

g. Each school has established a process to determine placement of a student
when a teacher withholds consent to the return of a student to the teacher's class.
Each school principal has notified each teacher in that school about the
availability, the procedures, and the criteria for the placement review committee

as outlined ins. 1003.32, F.S
Yes



h. The school district has a procedure to ensure that, prior to any decision to
appoint or employ any person to volunteer at any place where children regularly
congregate, a search of that person's name or information is made against the

FDLE sexual offender/predator database.

Yes

i. The district promotes the use of state and national criminal history record
background checks on volunteers who have unsupervised access to students on a

one-on-one basis such as mentors.
Yes

j. The school district shall explore ways to infuse Internet safety into the
curriculum, along with child abuse training for teachers in grades 1-12. Specifically
the curriculum should address maltreatment and crimes against children

facilitated through the Internet, computer or other technologies.
Yes

k. The district has a DOE certified policy prohibiting bullying and harassment of
students and staff on school grounds, on school transportation, at school
sponsored events, and through any technology which impacts the learning

environment at school.
Yes

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

2. Each school has a system in place to identify students that

exhibit early warning signs of, or pose a threat of, future violent



behavior.

a. The district teaches instructional and non-instructional staff and students the
early warning signs associated with students who pose a threat of future violent

behavior, how to recognize them, and what to do once they are suspected.
Yes

b. The district facilitates and encourages requests for assistance with students

who exhibit early warning signs, or pose a threat of future violent behavior.
Yes

c. The district provides timely access to a team of specialists trained in evaluating
behavioral and academic concerns and provides school staff training regarding

such support.

In Progress

d. Schools in the district have a Student Assistance Program/Team that provides

assistance for students experiencing learning and/or behavioral difficulties.
Yes

e. The district makes available psychological counseling for students exhibiting

early warning signs or posing a threat of future violent behavior.
Yes

f. The district has procedures in place to maintain legal confidentiality of
information regarding students exhibiting early warning signs or posing a threat of

future violent behavior.
Yes

g. The district reviews and revises, as needed, the process to identify the warning

signs of student violence.

In Progress

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken



District will provide staff development training and create a Threat Assessment Team

according to current Board Policy.

Fiscal Impact and Timeline

3. The district identifies and implements parent and community
outreach strategies to promote safety in the home and

community.

a. The district has developed, in accordance with state law, a cooperative

agreement with the Department of Juvenile Justice.

Yes

b. The district works proactively with students, parents, law enforcement, the
community and the media to address safety and security issues including issues
related to Internet safety to specifically address crimes against children facilitated

through the Internet, computer, or other technologies.
Yes

c. The district works with local community agencies and businesses to identify

ways to increase support in keeping schools safe.
Yes

d. The district provides information to parents regarding the necessary school-

entry health examinations and immunizations for all students.
Yes

e. The district has crime watch programs and school safety hotline(s) in place and

available in all schools.
N/A

f. The district has procedures in place to inform students, parents, and other

community partners about its crime watch programs and school safety hotline(s).
N/A



g. The district provides safety-related information, such as the safety and security

self-assessment results, in an annual report to the public and other stakeholders.
Yes

Does the District Meet the Best Practice?

In Progress

Strategies and Actions to be Taken

The District utilizes the programs available through the Franklin County Sheriff's Office to
enhance their Crime Watch and safety programs.

Fiscal Impact and Timeline

SAFETY PROGRAMS & CURRICULA

1. The district fosters a positive learning climate and culture by
assessing the school climate and implementing relevant

scientifically based curricula and programs at each school.

a. School climate surveys include questions relating to discipline, bullying, threats

perceived by students, and other safety or security related issues.
Yes

b. Curricula and programs for improving the school culture and climate are
incorporated into the classroom. The curricula and programs should address such
issues as + pro-social skills; + character education; + conflict resolution; + peer

mediation; and + prevention of bullying and harassment.
Yes

c. Curricula and special programs on violence and drug prevention, health, safety,

and security are available to students, school staff, and parents.
Yes



d. The district regularly reviews the school climate at each school and revises,

eliminates, or adds programs accordingly.
Yes

e. Middle and secondary students participate in scheduled administrations of
standardized surveys of risk behaviors and situations such as the Florida
Substance Abuse Youth Survey, the Florida Youth Tobacco Survey, and the Florida
Youth Risk Behavior Survey, and the results are used in assessing prevention

needs.
Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

2. The district has Safe and Drug-Free School Plan that has been

developed with appropriate stakeholder input.

a. The district has a district Safe and Drug-Free School (SDFS) advisory council or

committee that participates in the development of the SDFS plan.

Yes

b. The district has Safe and Drug-Free School (SDFS) plan and regularly reviews

and updates the plan.
Yes

c. Coaches and athletes adhere to established policies prohibiting tobacco and

drug, including alcohol, use.
Yes



d. The district regularly reviews and revises, as needed, the safe and drug-free
programs and publishes a performance review of the programs supported by safe

and drug free schools funds.
Yes

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

3. Based on the district's prevention needs assessment process,
the district implements scientifically based violence and drug

prevention programs and curricula for each school.

a. The district reviews and makes available to its schools sources of violence and

drug prevention and other safety-related programs and curricula.

Yes

b. The school board and each school adopt violence and drug prevention, safety
and health curricula and programs designed to reduce violence, increase safety,

and reduce the number of violence risk factors.
Yes

c. The district and schools involve students in the planning and implementation of
violence and drug prevention programs and other student efforts that contribute

to school safety.
Yes

d. The district has considered a dress code or school uniform policy.
Yes



e. Students at each grade level are taught problem-solving skills, violence
prevention, conflict resolution, bullying/harassment prevention, and

communication/decision making skills.
Yes

f. In developing, implementing, and maintaining its safe and drug-free schools
programs, the district collaborates with other governmental and private agencies

as needed.

Yes

g. The district regularly reviews the performance of its intervention programs and

revises, eliminates, or adds programs accordingly.

Yes

h. The school district shall ensure that Internet safety is infused into the
curriculum. Specifically, the curriculum should address crimes against children

facilitated through the Internet, computer, or other technologies.
Yes

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

4.Each school has a system in place to identify, assess, and
minimize the risk for students indicating a threat of or

exhibiting suicidal behavior.

a. The district teaches instructional and non-instructional staff warning signs

associated with students who pose a risk for suicidal behavior.



Yes

b. The district facilitates and encourages requests for assistance with students

who pose a risk for suicidal behavior.
Yes

c. The district provides timely access to professional staff trained to evaluate
student risk for suicidal behavior and provides training and consultation for

appropriate staff.
Yes

d. The district has developed procedures for the appropriate management of
students determined to be at risk for suicidal behavior, including supervision, duty

to warn, and community-based referrals.
Yes

e. The district has developed procedures for guiding the support of students re-
entering the school environment following hospitalization, suicide attempt, or

those surviving the suicide attempt of a peer.

In Progress

Does the District Meet the Best Practice?

Strategies and Actions to be Taken

District will utilize it's mental health consultants to create procedures for students who pose

a risk of suicidal behavior.

Fiscal Impact and Timeline

5. Each school has a system in place to identify, assess, and
minimize the risk for students indicating a threat of or

exhibiting mental health issues.



a. The district teaches instructional and non-instructional staff warning signs

associated with students who pose a risk for mental health behavior.
Yes

b. The district facilitates and encourages requests for assistance with students

who pose a risk for mental health behavior.
Yes

c. The district provides timely access to professional staff trained to evaluate
student risk for mental health behavior and provides training and consultation for

appropriate staff.

Yes

d. The district has developed procedures for the appropriate management of
students determined to be at risk for mental health behavior, including

supervision, duty to warn, and community-based referrals.

Yes

e. The district has developed procedures for guiding the support of students re-
entering the school environment following hospitalization for a mental health

issue, or those surviving the mental health issue of a peer.

In Progress

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

District will utilize it's mental health professionals to develop procedures for students

returning from hospitalizations

Fiscal Impact and Timeline

FAcILITIES & EQUIPMENT



1. The district designs educational facilities and sites to enhance
security and reduce vandalism through the use of safe school

design principles.

a. The district incorporates Crime Prevention Through Environmental Design
(CPTED) principles in the maintenance, renovation, and construction of district
educational facilities. CPTED principles include: + natural access and control of
schools and campuses; + natural surveillance of schools and campuses both from
within the facility and from adjacent streets by removing obstructions or trimming
shrubbery; + school and campus territorial integrity, such as securing courtyards,
site lighting, building lighting; + audio and motion detection systems covering
ground floor doors, stairwells, offices and areas where expensive equipment is
stored; + exterior stairs, balconies, ramps, and upper level corridors around the
perimeter of buildings that have open-type handrails or other architectural
features to allow surveillance; + open areas, such as plazas, the building's main
entrance, parking lots, and bicycle compounds that are designed so they are visible
by workers at work stations inside the buildings; and + designs that will promote
the prevention of school crime and violence, such as exterior architectural
features without footholds or handholds on exterior walls, tamper-proof doors
and locks, and non-breakable glass or shelter window protection systems.
Landscaping and tree placement should be designed so they do not provide access
to roofs by unauthorized persons. Sections of schools commonly used after hours
should be separated by doors or other devices from adjacent areas to prevent
unauthorized access. Locks should be installed on roof hatches and slippery

finishes should be applied to exterior pipes.
Yes

b. The district can demonstrate that Crime Prevention Through Environmental
Design and other appropriate safety features are incorporated into the design of

all new construction.



Yes

c. The district can demonstrate that whenever facilities are renovated or
remodeled, safety needs are assessed and safety designs are revised or added to

the facility.
Yes

d. The district can demonstrate that facility maintenance incorporates principles

of Crime Prevention Through Environmental Design.
Yes

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

2. The district has procedures that govern access to each
educational facility and its students, and access is limited to

authorized students and visitors.

a. Access to campuses and educational facilities is limited to authorized

individuals.
Yes

b. Each educational facility has a clearly marked central point for receiving and

screening all visitors.
Yes

c. Each educational facility has a procedure regarding the release of students to

parents, guardians, or other persons.
Yes



d. Buildings are secured when unoccupied, but security devices shall not prevent

egress from the building at any time.
Yes

e. There is a key control program to account for all keys to all buildings, rooms, and

gates.
No

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

Key control is handled manually and keys are signed in and out. Paper records are kept of all

key transactions.

Fiscal Impact and Timeline

3. The district ensures that playgrounds are properly
constructed, maintained, and supervised so as to reduce the risk

of injury.

a. The district follows US Consumer Product Safety Commission guidelines and
consults with other authorities regarding playground construction materials and

regulations.
Yes

b. District personnel conduct regular maintenance checks of playground
equipment and ground cover surfaces, and document conditions in need of repair,

replacement, or maintenance.
Yes

c. The district identifies and corrects playground deficiencies in a timely manner.
Yes



d. Playground areas are supervised when children are present and using the areas

during school hours.
Yes

e. Playgrounds are located away from any public ways, service driveways, parking

lots, or public sidewalks.
Yes

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

4. Each educational facility has appropriate equipment to

protect the safety and security of property and records.

a. Each educational facility has a security system that was selected or designed

with input from security professionals.
Yes

b. The district can demonstrate that current security equipment is inspected and

reviewed annually by safety and security professionals.
Yes

c. Each educational facility maintains evacuation and disaster recovery kits that
include copies of all necessary records as well as basic equipment, as required by

district emergency response procedures.

In Progress

d. The district ensures that school buses and other fleet equipment are adequately

secured when not in use.

In Progress



Does the District Meet the Best Practice?

In Progress

Strategies and Actions to be Taken

Fiscal Impact and Timeline

5. The district provides appropriate safety equipment and

information to prevent injuries to students and others.

a. Each educational facility is equipped with fully stocked first aid kits and fire

extinguishers with current inspection tags.
Yes

b. The district has provided safety equipment in instructional areas with

dangerous equipment or chemicals.
Yes

c. The district can demonstrate that students and school personnel are trained in

safety procedures for dealing with dangerous tools, equipment, or chemicals.
Yes

d. The district supplies all necessary protective equipment to minimize the number
of injuries related to athletic activities. All athletic equipment is maintained in a
safe condition.

Yes

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline



6. The district follows environmental and food safety health

practices and regulations.

a. The district follows all appropriate food safety health practices and regulations.
Yes

b. The district documents that appropriate personnel have received information
and materials pertaining to their safety-related duties, rights, and responsibilities

under Florida law, federal law, and OSHA.
Yes

c. The district complies with all appropriate federal and state requirements for

facility safety.
Yes

d. The district maintains a copy of the state and local health regulations. All school

sites have a copy of the local health regulations.
Yes

e. The district distributes written emergency procedures and plans to each
cafeteria site for reporting, investigating, and correcting the cause of any food
safety incidents and these documents are distributed to the principal and made

available to all employees.
Yes

f. The district distributes written emergency procedures and plans to each school
site for reporting, investigating, and correcting the cause of any environmental
incidents and these documents are distributed to the principal and made available

to all employees.
Yes

Does the District Meet the Best Practice?

Yes



Strategies and Actions to be Taken

Fiscal Impact and Timeline

7. The district has worked with staff or members of the Campus
Security component of the Regional Domestic Security Task

Force to develop a Pre-incident Security Enhancement plan.

a. The district ensures that all appropriate district personnel are familiar with the

National Infrastructure Protection Plan (NIPP).

Yes

b. A vulnerability assessment has been conducted on all educational and ancillary

facilities.

Yes

c. The Security Plan is National Incident Management System (NIMS) compliant
(see Best Practice #4 under Health & Safety Planning) and is aligned with the

School Safety Plan (see Best Practice #1 under Health & Safety Planning).
Yes

d. The district has participated in a regional domestic security task force exercise.
Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline



TRANSPORTATION

1. The district has procedures to create a safe and orderly

process for students arriving at or leaving each school campus.

a. School bus service driveways at each school meet the requirements of the State

Requirements for Educational Facilities (SREF) Chapter 5.

Yes

b. The district and charter schools have procedures to ensure the safety of
children arriving at each school or leaving each school campus, including those
who walk, ride bicycles, ride in buses, or are passengers or drivers in private

vehicles.
Yes

c. Whenever feasible, existing schools are renovated to provide for separate drop-
off and pick-up areas for school buses and parents' and other private passenger

vehicles.
Yes

d. Whenever feasible existing schools are renovated to provide for separation of

vehicular and pedestrian traffic.
Yes

e. Whenever feasible existing schools are renovated to provide for separation of

bicycle access and bicycle parking from vehicular and pedestrian traffic.
N/A

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline



2. The district has implemented policies, procedures, and

practices that ensure the safety of transported students.

a. The district and charter schools have procedures to ensure the safety of
designated school bus routes and to ensure that bus stops are designated in the

most reasonably safe locations.
Yes

b. All persons transporting students, including school personnel, charter school

personnel, and contractors, are properly licensed, trained, and qualified.
Yes

c. The district and each charter school monitor school bus operators' driving
records and have adopted a safe driver plan that defines the threshold for
unacceptable levels and types of violations by all persons transporting students,

and specifies consequences for those who exceed the threshold.

In Progress

d. Each school principal ensures that all transported students receive instruction
in safe riding practices and rules of conduct and that these safety practices and
rules are communicated to parents or guardians. This includes the parents' or
guardians' shared responsibility for the safety of their children when they are not

under district supervision while traveling to and from school or the bus stop.

In Progress

e. The district clearly communicates, such as through a checklist, what steps
district staff will take in response to transportation accidents or other

transportation emergencies.
Yes

f. The school district has implemented procedures to ensure compliance with laws

and rules related to limiting proximity of bus stops to statutorily specified sexual



offenders under conditional release.
Yes

g. The school district has a procedure to communicate to bus drivers' information
regarding registered sexual offenders and predators who reside near designated

bus stops.
Yes

h. The school district has a procedure to ensure that students are safely
transported to and from schools and released only at approved locations and

under approved circumstances.
Yes

i. The school district has implemented procedures for timely review and correction
of safety hazards reported at bus stop locations; such procedures shall include
consideration of the risks to students who are unaccompanied at bus stop

locations.

Yes

j. The school district and charter schools inform parents, guardians and students at
least annually in writing of their responsibilities and related district policies to
ensure safe travel and conduct of students not under the custody and control of

the school district or charter school.
Yes
Does the District Meet the Best Practice?
Strategies and Actions to be Taken
Fiscal Impact and Timeline

3. School buses, including buses operated by schools, charter

schools, and contractors, are inspected and maintained in



accordance with state laws and state Department of Education

rules.

a. School bus operators perform pre-trip inspections of school bus safety items
and correct deficiencies before buses are used to transport students, and school
bus operators perform post-trip inspections to ensure no students are left on

buses.

Yes

b. School bus inspections are performed at least each 30 school days, and
inspectors are trained and certified, consistent with the required procedures and

criteria in the Florida School Bus Safety Inspection Manual.
Yes

c. District procedures for school bus repair, maintenance, and quality control
ensure that buses are only returned to service to transport students when all
safety and mechanical systems meet the requirements of the Florida School Bus

Safety Inspection Manual.
Yes

d. The district uses a quality control process to review, on a selective basis, the
routine servicing and repair work done on vehicles in connection with the 30-day

inspections and confirm the completeness of the service record.

Yes

Does the District Meet the Best Practice?
Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline
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MEMORANDUM
TO: Nina Marks, Superintendent
FROM: Bud Strange, Director of Facilities, Operations and Maintenance
DATE: October 24, 2016

The Franklin County Schools Facilitates Department has determined there is a need for the district to hire an
additional part-time employee rather than rely on substitutes. The position will be advertised with preference
given to individuals who have experience in the FCS Facilities Department. The employee will be entitled to
benefits like all employees including retirement and insurance. The financial impact of benefits for this
additional positions is estimated at $4800 for the remainder of the 2016-2017 school year.
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NOV 7 2016
FRANKLIN COUNTY
SCHOOL BOARD

**Until Nov. 22 regular meeting
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Vice Chair Chair
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DATE: October 27, 2016

TO: Nina M. Marks, Superintenden
APPROVED
Franklin County School Board

NOV 7 2016
FROM:  Sue Summers, Special Programs Directofpp ANKLIN COUNTY
RE: Staff Wellness SCHOOL BOARD

On October 24, 2016 the Health and Safety Committee met and decided to use funds from the DOE Staff Wellness grant
to establish an afterschool exercise class for staff. The class will meet one day per week from 3:30-4:30. Attached is a
contract with Ms. BeLinda Wharton ACE certified trained who will conduct the classes.

Respectfully Submitted,

[ AR

Sue Summers

District | District 2 District 3 District 4 District 5
George Thompson Pam Marshall Teresa Ann Martin Stacy Kirvin Pam Shiver
Vice Chair Chair

An Equal Opportunity Employer
www.franklincountyschool.org
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APPROVED

NOV 7 2016
FRANKLIN COUNTY Services Agreement
scno%s%?r‘\%clésl?’%greement (“Agreement”) is entered into on October 27, 2016 by and between

BeLinda Wharton (“Contractor”) and, Franklin County School District (“District”) 85 School
Road, Eastpoint, FL 32328 (Collectively “Parties”). For valuable consideration to be paid by the
District to provide onsite exercise classes for staff at Franklin County PK-12 School; and in
exchange of the mutual promises and covenants contained in this Agreement, the Parties agree as
Follows:

1. Term: The term of this contract is the remainder of the 2016-2017 school year.

2. Billing. On a monthly basis, the Contractor will submit time sheets and sign in sheets
prescribed by the District and signed by the appropriate supervisor to the Director of
Special Programs for the total hours worked weekly. The time sheets shall detail the
work done for the hours billed.

3. Price of Services. District will pay BeLinda Wharton $50.00 for each hour long exercise
session.

4. Workplace Rules, Supervision, and Evaluation. Contractors will conduct themselves
in accordance with the Franklin County District policies. Director of Special Programs is
responsible for directing and supervising each Contractor.

5. Contractor shall only perform such tasks as specified in writing by the Director of Special
Programs.

6. Termination. This Agreement may be terminated by Franklin County School District or
the Contractor, with or without cause, upon written notice to the other. Upon termination
by either party, Franklin County School District will pay for all services rendered by the
contractor to the date of termination.

7. Confidentiality. The parties agree that all personally identifiable staff information is
confidential and shall not be disclosed except to the staff member.

8. Notices. All notices and correspondence required hereunder shall be given in writing via
U.S. Mail, email, or recognized national express courier, addressed to the applicable
party.

9. Amendment. This Agreement may not be amended, except in writing executed by both
parties.

IN WITNESS WHEROF, the Agreement has been executed as to the date and year first set forth

above.
Contractor Franklin County School District,
By: By: Chairman

Date: Date:
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Nina M Marks (850) 670-2810-Phone (850) 670-8579-Fax ACHIEVES
Superintendent MEMORANDUMPPROVED MORE
TO: Franklin County School Board Members NOV 72016
FRANKLIN COUNTY
FROM: Nina M Marks, Superintendent
SCHOOL BOARD
SUBJECT: Request for Acceptance/Approval of the Superintendent’s Monthly Financial Report
DATE: October 27, 2016

BACKGROUND INFORMATION:

STRATEGIC PLAN IMPACT:

The Superintendent’s Monthly Financial Statement is routine in nature
and represents financial transactions of the District through September 30, 2016.

The Superintendent’s Monthly Financial Report tracks the allocation and use of our

EDUCATIONAL IMPACT:

FISCAL IMPACT:

RECOMMENDATION:

ACTION REQUIRED:

REVIEWED AND SUBMITTED FOR APPROVAL BY:

financial resources. This helps insure that resources are focused on mastery of

academic standards.

Accurate financial reporting will allow school resources to be focused on student

learning.

This report will allow the District to monitor the financial position of its accounts.

Approval of the Superintendent’s Monthly Report

Acceptance of Superintendent’s recommendation

Shannon Venable, Director of Financial Services

GENERAL FUND ANALYSIS September 2016 | September 2015

REVENUES COLLECTED TO DATE: 495,539 730,629

% REVENUES COLLECTED TO DATE: 4% 7%

EXPENDITURES TO DATE: 2,702,783 2,528,019

% EXPENDITURES TO DATE: 21% 21%
% of year complete 25%

ENDING FUND BALANCE 6";;’(‘;;%9{"7 . /537293 16
UNRESTRICTED FUND BALANCE 766,440 1,591,273
RESTRICTED FUND BALANCE 311,779 371,463
ASSIGNED FUND BALANCE 20,357 24,987
TOTAL FUND BALANCE 1,098,577 1,987,723
FUND BALANCE % 6.87% 13.81%

Chair

District |

George Thompson
Vice Chair

Nina Marks, Superintendent

District 2 District 3 District 4 District 5
Pam Marshall Teresa Ann Martin Stacy Kirvin Pam Shiver
Chair

An Equal Opportunity Employer
www.franklincountyschools.org
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SUPERINTENDENT'S MONTHLY FINANCIAL REPORT
DISTRICT SUMMARY BUDGET : INCLUDES TOTAL APPROPRIATIONS
For Fiscal Year Ending June 30, 2017

[ Report Period: July 1, 2016 - September 30, 2016 |
GENERAL FUND - FUND 110
Account Total Expenditure Budget Percent Percent of
APPROPRIATIONS Number Appropriations [ Amount Used Balance Fiscal Yr Budget Used
Instruction 5000
Salaries 100 3,598,684 540,048 3,058,636 25% 15%
Employee Benefits 200 1,182,934 190,204 992,729 25% 16%.
Purchased Services 300 2,978,524 721,557 2,256,967 25% 24%,
Materials & Supplies 500 196,210 42,002 154,208 25% 21%!
Capital Outlay 600 5,568 0 5,568 25% 0%
Other Expenses 700 68,166 5,597 62,569 25% 8%
Total 8,030,086 1,499,409 6,530,676 25% 19%
Pupil Personnel Services 6100
Salaries 100 113,548 22,695 90,852 25% 20%
Employee Benefits 200 38,907 7,888 31,018 25% 20%
Purchased Services 300 73,260 13,307 59,953 25% 18%
Total 225,714 43,890 181,824 25% 19%
Instructional Media Services 6200
Salaries 100 67,073 13,321 53,752 25% 20%
Employee Benefits 200 20,280 3,787 16,492 25% 19%
Purchased Services 300 829 829 0 25% 100%
Total 88,182 17,938 70,244 25% 20%
Instruction&Curriculum Development Services 6300 25%
Salaries 100 40,219 5,863 34,356 25% 15%
Employee Benefits 200 12,976 2,066 10,910 25% 16%!
Total 53,195 7,929 45,266 25% 15%
Instructional Staff Training Services 6400 25%
Salaries 100 30,000 0 30,000 25% 0%
Employee Benefits 200 2,708 313 2,395 25% 12%
Purchased Services 300 16,210 2,605 13,605 25% 16%.
Total 48,918 2,919 46,000 25% 6%
Instruction Related Technology 6500 25%
Salaries 100 68,331 17,348 50,983 25% 25%
Employee Benefits 200 14,627 2,720 11,907 25% 19%
Purchased Services 300 73,027 10,964 62,063 25% 15%
Materials & Supplies 500 469 0 469 25% 0%
Total 156,454 31,033 125,421 25% 20%
Board 7100 25%
Salaries 100 125,090 33,147 91,943 25% 26%
Employee Benefits 200 77,351 22,721 54,630 25% 29%
Purchased Services 300 152,619 75,347 77,272 25% 49%
Materials & Supplies 500 500 26 474 25% 5%
Other Expenses 700 45,000 12,718 32,282 25% 28%,
Total 400,560 143,960 256,600 25% 36%
General Administration 7200 25%
Salaries 100 126,801 31,661 95,140 25% 25%
Employee Benefits 200 46,685 10,734 35,951 25% 23%
Materials & Supplies 500 1,085 171 914 25% 16%.
Other Expenses 700 12,881 12,831 50 25% 100%!
Total 187,452 55,396 132,055 25% 30%
School Administration 7300 25%
Salaries 100 362,808 75,028 287,780 25% 21%
Employee Benefits 200 120,580 24,452 96,127 25% 20%
Materials & Supplies 500 1,600 323 1,277 25% 20%!
Other Expenses 700 4,672 3,422 1,250 25% 73%.
Total 489,660 103,225 386,435 25% 21%,
Facilities Acquisition and Construction 7400 282,000 164,335 117,665 25% 58%!
Total 282,000 164,335 117,665 25% 58%
Fiscal Services 7500 25%
Salaries 100 180,028 45,745 134,283 25% 25%
Employee Benefits 200 56,040 15,970 40,070 25% 28%,
Purchased Services 300 11,205 953 10,252 25% 9%
Materials & Supplies 500 12,000 983 11,017 25% 8%
Other Expenses 700 36,525 36,385 140 25% 100%!
Total 295,798 100,037 195,761 25% 34%
Food Service 7600
Total = 0 0 25%
Central Services 7700 25%
Salaries 100 247,787 62,626 185,161 25% 25%
Employee Benefits 200 80,784 19,100 61,684 25% 24%.
Purchased Services 300 78,666 5,370 73,296 25% 7%
Materials & Supplies 500 14,030 2,032 11,998 25% 14%
Other Expenses 700 11,104 5,479 5,625 25% 49%
Total 432,371 94,606 337,765 25% 22%
Pupil Transportation Services 7800 25%
Salaries 100 316,385 60,824 255,561 25% 19%
Employee Benefits 200 172,477 31,116 141,361 25% 18%
Purchased Services 300 78,363 33,224 45,139 25% 42%
Energy Services 400 53,550 4,124 49,426 25% 8%
Materials & Supplies 500 96,100 7,577 88,523 25% 8%
Other Expenses 700 14,000 3,003 10,997 25% 21%,
Total 730,875 139,869 591,007 25% 19%
Operation of Plant 7900 25%
Salaries 100 235,768 60,407 175,360 25% 26%.
Employee Benefits 200 107,499 28,091 79,408 25% 26%
Purchased Services 300 189,226 72,504 116,722 25% 38%.
Energy Services 400 346,150 54,082 292,068 25% 16%
Materials & Supplies 500 50,835 10,327 40,508 25% 20%!
Capital Outlay 600 15,300 0 15,300 25% 0%
Other Expenses 700 11,000 4,152 6,848 25% 38%,
Total 955,777 229,564 726,213 25% 24%
Maintenance of Plant 8100 25%
Salaries 100 133,252 33,313 99,939 25% 25%
Employee Benefits 200 49,636 12,146 37,490 25% 24%)
Purchased Services 300 16,222 1,823 14,399 25% 11%)
Energy Services 400 10,000 1,965 8,035 25% 20%!
Materials & Supplies 500 48,221 10,967 37,254 25% 23%,
Total 257,330 60,213 197,117 25% 23%
Administrative Technology Services 8200 0 25%
Purchased Services 300 34,505 8,459 26,047 25% 25%,
Total 34,505 8,459 26,047 25% 25%
TOTAL APPROPRIATIONS 12,668,877 2,702,783 9,966,094 25% 21%
Total Budgeted Budget Percent Percent of
Appropriations [ Amount Used Balance Fiscal Yr Budget Used
Fund Balance 06/30/17 311,779 Restricted

766,440 Unrestricted 6.87%
20,357 Assigned
Total




SUPERINTENDENT'S MONTHLY FINANCIAL REPORT
DEBT SERVICE FUNDS

DISTRICT SUMMARY BUDGET :
For Fiscal Year Ending June 30, 2017

Page 2 of 10

Report Period: July 1, 2016 - September 30, 2016

Debt Service - Special Act Bonds Fund 220
Account | Appropriations | Expenditures| Budget Percent Percent of
Appropriations Number Budgeted Balance Fiscal Yr Budget Used
Transfers Out 25%
To General Fund 910 306,000 0 306,000 25% 0%
Total 0 0 0 25% 100%
Debt Service - Special Act Bonds Fund 220 Ending Fund Balance 06/30/17 24
Debt Service - Sinking Fund 290
Account | Appropriations | Expenditures | Budget Percent Percent of
Appropriations Number Budgeted Balance Fiscal Yr Budget Used
Debt Service Function 9200 25%
Redemption of Principal 710 1,119,192 0| 1,119,192 25% 0%
Interest 720 418,549 0 418,549 25% 0%
Total 1,537,740 0| 1,537,740 25% 0%
Transfers Out 25%
To General Fund 910 0 25%
Total Transfers Out 0 0 0 25% 0%
Ending Fund Balance 06/30/17 875

Debt Service - Sinking Fund 290
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SUPERINTENDENT'S MONTHLY FINANCIAL REPORT

CAPITAL PROJECTS FUNDS
DISTRICT SUMMARY BUDGET :
For Fiscal Year Ending June 30, 2017 |

Report Period: July 1, 2016 - September 30, 2016 |

Public Education Capital Outlay Fund 340
Account | Appropriations | Expenditures | Budget Percent Percent of
Appropriations - Function 7400 Number Budgeted Balance Fiscal Yr |Budget Used
Remodeling and Renovations 680 133,962 133,962 25% 0%
Other Expenses 700 0 25%
Total Appropriations 133,962 0 133,962 25% 0%
Transfers Out 25%
To General Fund 910 0 0 25% 0%
Total Transfers Out 0 0 0 25% 0%
Total 133,962 0 133,962 25% 0%
Public Education Capital Outlay Fund 340 Ending Fund Balance 06/30/17 -
Capital Outlay and Debt Service Fund 360
Beginning
Fund Balance Revenue & Fund Balance
7/1/2016 Expenses Fund Transfers 6/30/2017
Original Budget 350,530 395,530 45,000 0
Capital Outlay and Debt Service Fund 360 Ending Fund Balance 06/30/17 0
Local Capital Improvement Fund 370
Account | Appropriations | Expenditures | Budget Percent Percent of
Appropriations - Function 7400 Number Budgeted Balance Fiscal Yr |Budget Used
Audiovisual Materials 620 - 0 25%
Buildings and Fixed Equipment 630 150,000 150,000 25% 0%
Furniture, Fixtures, and Equipment 640 50,000 1,357 48,643 25% 3%
Motor Vehicles 650 609,730 609,730 25%
Improvements other than Buildings 670 93,000 3,416 89,584 25%
Remodeling and Renovations 680 147,270 18,353 128,917 25% 12%
Computer Software 691 0 25%
Total Appropriations 1,050,000 23,126 | 1,026,874 25% 2%
Transfers Out 25%
To General Fund 910 281,989 281,989 25% 0%
To Debt Service Funds 920 1,537,740 1,537,740 25% 0%
Total Transfers Out 1,819,729 0] 1,819,729 25% 0%
Total 2,869,729 23,126 | 2,846,603 25% 1%
Local Capital Improvement Fund 370 Ending Fund Balance 06/30/17 1,678,819
Other Capital Projects Fund 390
Account | Appropriations | Expenditures | Budget Percent Percent of
Appropriations Number Budgeted Balance Fiscal Yr |Budget Used
7400 Remodeling and Renovations 680 154,958 154,958 25% 0%
Total Appropriations 154,958 0 154,958 25% 0%
Total 154,958 0 154,958 25% 0%
Other Capital Projects Fund 390 Ending Fund Balance 06/30/17 -




DISTRICT SUMMARY BUDGET :
For Fiscal Year Ending June 30, 2017

SUPERINTENDENT'S MONTHLY FINANCIAL REPORT

SPECIAL REVENUE FUNDS

Page 4 of 10

Report Period: July 1, 2016 - September 30, 2016

Food Services - Fund 410
Account Appropriations Expenditures Budget Percent Percent of
Appropriations - Function 7600 Number Budgeted Balance Fiscal Yr Budget Used
Salaries 100 275,240 56,601 218,639 25% 21%
Employee Benefits 200 131,846 25,991 105,855 25% 20%)
Purchased Services 300 107,051 15,422 91,629 25% 14%
Energy Services 400 2,500 197 2,303 25% 8%
Materials & Supplies 500 481,843 50,495 431,348 25% 10%
Capital Outlay 600 5,700 0 5,700 25% 0%
Other Expenses 700 192,644 25,876 166,769 25% 13%,
Total Appropriations 1,196,825 174,581 1,022,244 25% 15%,
Food Services - Fund 410 Ending Fund Balance 06/30/17 339,697
[Federal Programs -Fund420 0 ]
Account Appropriations Expenditures Budget Percent Percent of
Appropriations Number Budgeted Balance Fiscal Yr Budget Used
Instruction 5000
Salaries 100 700,645 103,107 597,538 25% 15%
Employee Benefits 200 140,733 20,278 120,456 25% 14%
Purchased Services 300 91,169 7,250 83,919 25% 8%
Materials & Supplies 500 39,391 4,511 34,880 25% 0%
Capital Outlay 600 0 0 0 25%
Other Expenses 700 3,000 0 3,000 25% 0%
Total 974,938 135,146 839,792 25% 14%
Pupil Personnel Services 6100
Salaries 100 0 0 0 25%
Employee Benefits 200 0 0 0 25%
Purchased Services 300 82,125 7,262 74,863 25% 9%
Materials & Supplies 500 5,638 0 5,638 25% 0%
Capital Outlay 600 0 25%
Other Expenses 700 1,483 0 1,483 25% 0%
Total 89,246 7,262 81,984 25% 8%
Instruction&Curriculum Development Services 6300
Salaries 100 119,286 23,854 95,432 25% 20%)
Employee Benefits 200 35,292 6,925 28,367 25% 20%
Purchased Services 300 23,700 4,000 19,700 25% 17%
Total 178,278 34,779 143,499 25% 20%
Instructional Staff Training Services 6400 25%
Salaries 100 84,022 5,500 78,522 25% 7%
Employee Benefits 200 6,587 412 6,175 25% 6%
Purchased Services 300 41,414 6,669 34,745 25% 16%
Energy Services 400 300 0 300 25% 0%
Materials & Supplies 500 6,188 0 6,188 25% 0%
Other Expenses 700 12,218 1,197 11,021 25% 10%
Total 150,729 13,778 136,951 25% 9%
General Adminstration 7200 25%
Other Expenses 700 43,396 0 43,396 25% 0%
Total 43,396 0 43,396 25% 0%
School Administration 7300 25%
Purchased Services 300 0 25%
Materials & Supplies 500 470 0 470 25% 0%
Total 470 0 470 25% 0%
Central Services 7700 25%
Purchased Services 300 5,318 853 4,465 25% 16%)
Materials & Supplies 500 1,091 443 648 25% 41%
Capital Outlay 600 0 0 25%
Other Expenses 700 830 830 25% 0%
Total 7,239 1,297 5,943 25% 18%
Pupil Transportation Services 7800 25%
Salaries 100 8,079 1,737 6,341 25% 22%
Employee Benefits 200 4,660 801 3,860 25% 17%
Purchased Services 300 3,326 1,711 1,616 25% 51%
Total 16,065 4,248 11,817 25% 26%
Operation of the Plant 7900 25%
Salaries 100 12,206 1,727 10,479 25% 14%
Employee Benefits 200 933 132 800 25% 14%
Total 13,138 1,859 11,279 25%
Sequestration Funds
Total Appropriations 1,473,500 198,369 1,275,131 25% 13%,




FRANKLIN COUNTY SCHOOL BOARD

BUDGET AMENDMENT #2

FOR THE FISCAL YEAR ENDING 6/30/17

| GENERAL FUND (100) September 30, 2016 |
| ESTIMATED REVENUE |
| Source Present Budget [ Increase | Decrease Revised Budget |
Federal Thru State 100,000.00 - - 100,000.00
State Revenue 2,266,029.00 - 27,533.00 2,238,496.00
Local Revenue 8,785,630.00 31,973.41 - 8,817,603.41
Transfers In 623,630.87 - - 623,630.87
Other Financing Sources - -
Total Rev and Financing Sources 11,775,289.87 31,973.41 27,533.00 11,779,730.28
Reserved Fund Balance (7/1/16) 396,450.03 - - 396,450.03
Unreserved Fund Balance (7/1/16) 1,591,272.97 - - 1,591,272.97
[ Total Revenue, Other Financing
Sources & Fund Balance 13,763,012.87 31,973.41 27,533.00 13,767,453.28
| APPROPRIATIONS |
| Function/Object Revised Budget | Increase | Decrease Revised Budget |
5000-100 3,549,184.00 49,500.00 - 3,598,684.00
-200 1,175,803.96 7,129.60 - 1,182,933.56
-300 3,010,110.57 - 31,587.00 2,978,523.57
-400 - -
-500 192,993.85 3,216.40 - 196,210.25
-600 5,568.00 - - 5,568.00
-700 71,797.13 - 3,630.78 68,166.35
Total 8,005,457.51 59,846.00 35,217.78 8,030,085.73
6100-100 113,547.59 - - 113,547.59
-200 38,906.79 - - 38,906.79
-300 73,259.50 - - 73,259.50
-400 - - -
-500 - - - -
600 B B B
-700 - - -
Total 225,713.88 - - 225,713.88
6200-100 55,046.00 12,027.00 - 67,073.00
-200 15,793.84 4,485.69 - 20,279.53
-300 829.00 - - 829.00
-400 - -
-500 - - - -
-600 - - - -
-700 - - - -
Total 71,668.84 16,512.69 - 88,181.53
6300-100 40,219.00 - - 40,219.00
-200 12,975.93 - - 12,975.93
-300 - - - -
-400 - -
-500 - - -
-600 - - -
-700 - -
Total 53,194.93 - - 53,194.93
6400-100 30,000.00 - - 30,000.00
-200 2,708.44 - - 2,708.44
-300 16,210.00 - - 16,210.00
-400 - -
-500 - -
-600 - -
-700 - - -
Total 48,918.44 - - 48,918.44
6500-100 63,331.00 5,000.00 - 68,331.00
-200 14,627.21 - - 14,627.21
-300 67,496.00 5,5631.01 - 73,027.01
-400 - -
-500 468.99 - 468.99
-600 - -
-700 - - -
Total 145,454.21 11,000.00 - 156,454.21
7100-100 125,090.00 - - 125,090.00
-200 77,351.11 - - 77,351.11
-300 152,618.98 - - 152,618.98
400 B - B
-500 500.00 - - 500.00
600 - B B
-700 45,000.00 - - 45,000.00
Total 400,560.09 - - 400,560.09
7200-100 124,001.00 2,800.00 - 126,801.00
-200 38,968.16 7,716.84 - 46,685.00
~300 B B B
400 - - -
500 1,085.00 - B 1,085.00
600 B B -
-700 11,671.86 1,208.65 - 12,880.51
Total 175,726.02 11,725.49 - 187,451.51
7300-100 362,808.00 - - 362,808.00
-200 120,579.58 - - 120,579.58
-300 - - -
-400 - - -
-500 700.00 900.00 - 1,600.00
-600 - - -
-700 1,250.00 3,422.13 - 4,672.13
Total 485,337.58 4,322.13 - 489,659.71
7400-600 282,000.00 - - 282,000.00
Total 282,000.00 - - 282,000.00




FRANKLIN COUNTY SCHOOL BOARD
BUDGET AMENDMENT #2
FOR THE FISCAL YEAR ENDING 6/30/17

| GENERAL FUND (100) September 30, 2016 |
| ESTIMATED REVENUE
| Source | Present Budget [ Increase | Decrease Revised Budget |
Federal Thru State 100,000.00 - - 100,000.00
State Revenue 2,266,029.00 - 27,533.00 2,238,496.00
Local Revenue 8,785,630.00 31,973.41 - 8,817,603.41
Transfers In 623,630.87 - - 623,630.87
Other Financing Sources - -
Total Rev and Financing Sources 11,775,289.87 31,973.41 27,533.00 11,779,730.28
Reserved Fund Balance (7/1/16) 396,450.03 - - 396,450.03
Unreserved Fund Balance (7/1/16) 1,591,272.97 - - 1,591,272.97
[ Total Revenue, Other Financing
Sources & Fund Balance 13,763,012.87 31,973.41 27,533.00 13,767,453.28
7500-100 180,028.00 - - 180,028.00
-200 56,039.85 - - 56,039.85
-300 11,205.00 - - 11,205.00
-400 - - -
-500 12,000.00 - - 12,000.00
-600 - - - -
-700 36,525.03 - - 36,525.03
Total 295,797.88 - - 295,797.88
7700-100 247,787.00 - - 247,787.00
-200 80,783.84 - - 80,783.84
-300 77,716.00 950.00 - 78,666.00
-400 - - -
-500 14,030.00 - - 14,030.00
-600 - - -
-700 11,104.32 - - 11,104.32
Total 431,421.16 950.00 - 432,371.16
7800-100 316,385.00 - - 316,385.00
-200 172,476.59 - - 172,476.59
-300 78,363.47 - - 78,363.47
-400 53,550.00 - - 53,550.00
-500 96,100.00 - - 96,100.00
-600 - - -
-700 14,000.00 - - 14,000.00
Total 730,875.06 - - 730,875.06
7900-100 235,767.50 - - 235,767.50
-200 107,498.92 - - 107,498.92
-300 189,225.96 - - 189,225.96
-400 346,150.00 - - 346,150.00
-500 50,835.00 - - 50,835.00
-600 15,300.00 - 15,300.00
-700 11,000.00 - - 11,000.00
Total 940,477.38 15,300.00 - 955,777.38
8100-100 133,251.50 - - 133,251.50
-200 49,635.53 - - 49,635.53
-300 16,222.07 - - 16,222.07
-400 10,000.00 - - 10,000.00
-500 48,220.77 - - 48,220.77
-600 - - -
-700 - - - -
Total 257,329.87 - - 257,329.87
8200-100 - - -
-200 - -
-300 34,505.40 - - 34,505.40
-400 - -
-500 - - - -
-600 - -
-700 - -
Total 34,505.40 - - 34,505.40
Total Appropriations 12,584,438.25 119,656.31 35,217.78 12,668,876.78
Other Financing Uses
Transfers Out (9700-900) - -
Total Other Financing Uses - - - -
Assigned Fund Balance (6/30/16) 38,692.54 - 18,335.23 20,357.31
Reserved Fund Balance (6/30/17) 391,754.18 - 79,975.18 311,779.00
Unreserved Fund Balance (6/30/17) 748,127.90 18,312.29 - 766,440.19
Ending Fund Balance (6/30/17) 1,178,574.62 18,312.29 79,975.18 1,098,576.50
| Unreserved Fund Balance % | 6.71%] | 6.87%|
otal Appropriations, er
Financing Uses and Fund Balance | 13,763,012.87 137,968.60 115,192.96 13,767,453.28
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FRANKLIN COUNTY SCHOOL BOARD
BUDGET AMENDMENT #2
FOR THE FISCAL YEAR ENDING 6/30/17

| Capital Project Fund 340 - Public Education Capital Outlay

September 30, 2016 |

ESTIMATED REVENUE

Source | Present Budget | Increase Decrease Revised Budget
Federal Thru State - -
State Revenue 180,642.00 - 46,680.00 133,962.00
Local Revenue - B
Transfers In - -
Other Financing Sources - - -
Total Rev and Financing Sources 180,642.00 - 46,680.00 133,962.00
Reserved Fund Balance (7/1/16) - - - -
Unreserved Fund Balance (7/1/16) - - - -
Total Revenue, Other Financing
Sources & Fund Balance 180,642.00 - 46,680.00 133,962.00
APPROPRIATIONS
Function 7400 /Object 600 [ Revised Budget | Increase Decrease Revised Budget
7400-100 - -
-600 145,000.00 - 46,680.00 98,320.00
Total 145,000.00 - 46,680.00 98,320.00
Total Appropriations 145,000.00 - 46,680.00 98,320.00
Other Financing Uses
Transfers Out (9700-900) 35,642.00 - - 35,642.00
Total Other Financing Uses 35,642.00 - - 35,642.00
Reserved Fund Balance (6/30/17) - - - -
Unreserved Fund Balance (6/30/17) - - - -
Ending Fund Balance (6/30/17) - - - -
‘Total Appropriations, Other
Financing Uses and Fund Balance 180,642.00 - 46,680.00 133,962.00
| Capital Project Fund 360 - Capital Outlay and Debt Service September 30, 2016 |
ESTIMATED REVENUE
Source | Revised Budget | Increase Decrease Revised Budget
Federal Thru State - -
State Revenue 45,000.00 - - 45,000.00
Local Revenue - - - -
Transfers In - -
Other Financing Sources - - - -
Total Rev and Financing Sources 45,000.00 - - 45,000.00
Reserved Fund Balance (7/1/16) 350,530.46 - - 350,530.46
Unreserved Fund Balance (7/1/16) - - - -
Total Revenue, Other Financing
Sources & Fund Balance 395,530.46 - - 395,530.46
APPROPRIATIONS
Function 7400 /Object 600 [ Revised Budget | Increase Decrease Revised Budget
7400-600 395,530.46 - - 395,530.46
Total 395,530.46 - - 395,530.46
9200-700 - - -
Total - - - -
Total Appropriations 395,530.46 - - 395,530.46
Other Financing Uses
Transfers Out (9700-900) - - - -
Total Other Financing Uses - - - -
Reserved Fund Balance (6/30/17) - - - -
Unreserved Fund Balance (6/30/17) - - - -
Ending Fund Balance (6/30/17) - - - -
‘Total Appropriations, Other
Financing Uses and Fund Balance 395,530.46 - - 395,530.46
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FRANKLIN COUNTY SCHOOL BOARD

BUDGET AMENDMENT #2

FOR THE FISCAL YEAR ENDING 6/30/17

| Capital Project Fund 370 - Local Capital Improvement Fund

September 30, 2016 |

ESTIMATED REVENUE

Source | Revised Budget | Increase | Decrease Revised Budget
Federal Thru State -
State Revenue - - -
Local Revenue 1,809,180.00 6,731.24 1,815,911.24
Transfers In -
Other Financing Sources -
Total Rev and Financing Sources 1,809,180.00 6,731.24 1,815,911.24
Reserved Fund Balance (7/1/16) 2,732,636.46 - 2,732,636.46
Unreserved Fund Balance (7/1/16) - - -
Total Revenue, Other Financing
Sources & Fund Balance 4,541,816.46 6,731.24 4,548,547.70
APPROPRIATIONS
Function 7400 /Object 600 | Revised Budget | Increase | Decrease Revised Budget
Total 1,050,000.00 - 1,050,000.00
Total Appropriations 1,050,000.00 - 1,050,000.00
Other Financing Uses
Transfers Out (9700-900) 1,819,728.93 - 1,819,728.93
Total Other Financing Uses 1,819,728.93 - 1,819,728.93
Reserved Fund Balance (6/30/17) 1,672,087.53 6,731.24 1,678,818.77
Unreserved Fund Balance (6/30/17) - - -
Ending Fund Balance (6/30/17) 1,672,087.53 6,731.24 1,678,818.77
‘Total Appropriations, Other
Financing Uses and Fund Balance 4,541,816.46 6,731.24 4,548,547.70
| Capital Project Fund 390 - Other Capital Improvements | September 30, 2016 |
ESTIMATED REVENUE
Source [ Revised Budget | Increase Decrease Revised Budget
Federal Thru State -
State Revenue 145,078.00 - 145,078.00
Local Revenue - - -
Transfers In -
Other Financing Sources - - -
Total Rev and Financing Sources 145,078.00 - 145,078.00
Reserved Fund Balance (7/1/16) 9,880.49 - 9,880.49
Unreserved Fund Balance (7/1/16) - - -
Total Revenue, Other Financing
Sources & Fund Balance 154,958.49 - 154,958.49
APPROPRIATIONS
Function 7400 /Object 600 [ Revised Budget | Increase Decrease Revised Budget
7400-100 -
-600 154,958.49 - 154,958.49
Total 154,958.49 - 154,958.49
Total Appropriations 154,958.49 - 154,958.49
Other Financing Uses
Transfers Out (9700-900) - - -
Total Other Financing Uses - - -
Reserved Fund Balance (6/30/17) - - -
Unreserved Fund Balance (6/30/17) - - -
Ending Fund Balance (6/30/17) - - -
Total Appropriations, Other
Financing Uses and Fund Balance 154,958.49 - 154,958.49
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FRANKLIN COUNTY SCHOOL BOARD
BUDGET AMENDMENT #2
FOR THE FISCAL YEAR ENDING 6/30/17

| Special Revenue Fund - School Food Service Fund 410

September 30, 2016

ESTIMATED REVENUE

Source Present Budget | Increase Decrease Revised Budget
Federal Thru State 1,031,000.00 - - 1,031,000.00
State Revenue 15,500.00 - - 15,500.00
Local Revenue 60,500.00 - - 60,500.00
Transfers In - -
Other Financing Sources - - - -
Total Rev and Financing Sources 1,107,000.00 - - 1,107,000.00
Reserved Fund Balance (7/1/16) 429,522.08 - - 429,522.08
Unreserved Fund Balance (7/1/16) - - -
Total Revenue, Other Financing
Sources & Fund Balance 1,536,522.08 - - 1,536,522.08
APPROPRIATIONS
Function 7600 Objects: Present Budget | Increase | Decrease Revised Budget
-100 275,240.00 - - 275,240.00
-200 131,846.16 - - 131,846.16
-300 106,751.31 300.00 - 107,051.31
-400 2,500.00 - - 2,500.00
-500 482,143.05 - 300.00 481,843.05
-600 3,220.32 2,479.68 - 5,700.00
-700 192,644.40 - - 192,644.40
Total 1,194,345.24 2,779.68 300.00 1,196,824.92
Total Appropriations 1,194,345.24 2,779.68 300.00 1,196,824.92
Other Financing Uses
Transfers Out (9700-900) - -
Total Other Financing Uses - - - -
Reserved Fund Balance (6/30/17) 342,176.84 - 2,479.68 339,697.16
Unreserved Fund Balance (6/30/17) - - -
Ending Fund Balance (6/?30/1 7) 342,176.84 - 339,697.16
Total Appropriations, Other
Financing Uses and Fund Balance 1,536,522.08 2,779.68 300.00 1,536,522.08

Page 9 of 10



FRANKLIN COUNTY SCHOOL BOARD
BUDGET AMENDMENT #2
FOR THE FISCAL YEAR ENDING 6/30/16

| Special Revenue Fund 420 - Federal Programs

September 30, 2016 |

ESTIMATED REVENUE

|
Revised Budget |

| Source | Present Budget | Increase | Decrease |
Federal Thru State 1,430,749.75 42,750.00 - 1,473,499.75
Total Rev and Financing Sources 1,430,749.75 42,750.00 - 1,473,499.75
Reserved Fund Balance (7/1/15) - - -
Unreserved Fund Balance (7/1/15) - - -
[ TotalRevenue, Other Financing
Sources & Fund Balance 1,430,749.75 42,750.00 - 1,473,499.75
| APPROPRIATIONS |
| Function/Object | Present Budget | Increase | Decrease | Revised Budget |
5000-100 701,197.64 - 552.87 700,644.77
-200 140,537.54 195.87 - 140,733.41
-300 91,169.00 - - 91,169.00
-400 - -
-500 38,767.01 623.98 - 39,390.99
-600 - - - -
-700 4,400.00 - 1,400.00 3,000.00
Total 976,071.19 819.85 1,952.87 974,938.17
6100-100 - - - -
-200 - - - -
-300 44,456.00 37,669.00 - 82,125.00
-400 - -
-500 2,692.00 2,946.00 - 5,638.00
-600 - -
-700 1,483.00 - - 1,483.00
Total 48,631.00 40,615.00 - 89,246.00
6300-100 119,285.87 - - 119,285.87
-200 35,292.34 - - 35,292.34
-300 23,700.00 - - 23,700.00
Total 178,278.21 - - 178,278.21
6400-100 96,608.00 - 12,586.00 84,022.00
-200 6,5687.22 - - 6,587.22
-300 33,797.78 7,616.00 - 41,413.78
-400 300.00 - - 300.00
-500 6,188.00 - - 6,188.00
-600 - - - -
-700 6,556.00 5,662.00 - 12,218.00
Total 150,037.00 13,278.00 12,586.00 150,729.00
7200-100 - - - -
-700 42,921.98 473.55 - 43,395.53
Total 42,921.98 473.55 - 43,395.53
7300-100 - - - -
-300 - - - -
400 - -
-500 470.00 - - 470.00
Total 470.00 - - 470.00
7700-100 - - - -
-200 - - - -
-300 4,045.85 1,272.47 - 5,318.32
-500 1,091.03 - - 1,091.03
-600 - - - -
-700 - 830.00 - 830.00
Total 5,136.88 2,102.47 - 7,239.35
7800-100 8,078.50 - - 8,078.50
-200 4,660.28 - - 4,660.28
-300 3,326.40 - - 3,326.40
-500 - -
-600 - -
-700 - -
Total 16,065.18 - - 16,065.18
7900-100 12,205.72 - - 12,205.72
-200 932.59 - - 932.59
-300 - -
-400 - -
-500 - -
-600 - -
-700 - - - -
Total 13,138.31 - - 13,138.31
I Total Appropriations 1,430,749.75 57,288.87 14,538.87 1,473,499.75
Reserved Fund Balance (6/30/16) - -
Unreserved Fund Balance (6/30/16) - -
Ending Fund Balance (6/30/16) - - -
otal Appropriations, Other
| Financing Uses and Fund Balance | 1,430,749.75 | 57,288.87 | 14,538.87 | 1,473,499.75 |
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Revenue Report

September

2016 - 2017

Fund |Revenue | Year Budgeted Collected Non-Accrual | Collected against | Accrued Recievable |Balance Percent
an Accrual

110 202 2016 - 2017 100,000.00 46,833.47 0.00 0.00 53,166.53 53.17 ]
110 {310 2016 - 2017 701,524.00 60,512.00 0.00 0.00 641,012.00 91.37 ]
110 315 2016 - 2017 73,197.00 18,300.00 0.00 0.00 54,897.00 75.00 1]
110 [342 2016 - 2017 100,000.00 0.00 0.00 0.00 100,000.00 100.00 |O
110|343 2016 - 2017 4,300.00 954.61 0.00 0.00 3,345.39 77.80 ]
110 |[344 2016 - 2017 3,858.00 0.00 0.00 0.00 3,858.00 100.00 |0
110 355 2016 - 2017 1,251,717.00  {312,930.00 0.00 0.00 938,787.00 75.00 0
110 [371 2016 - 2017 100,000.00 4,571.91 0.00 0.00 95,428.09 95.43 1]
110 {399 2016 - 2017 3,900.00 2,437.00 0.00 0.00 1,463.00 37.51 ]
110 411 2016 - 2017 8,625,578.41 0.00 0.00 0.00 8,625,578.41 100.00 |0
110 [422 2016 - 2017 86,025.00 0.00 0.00 0.00 86,025.00 100.00 |0
110 425 2016 - 2017 0.00 2,143.76 0.00 0.00 -2,143.76 0.00 ]
110 430 2016 - 2017 4,000.00 0.00 0.00 0.00 4,000.00 100.00 |0
110|431 2016 - 2017 0.00 1,511.19 0.00 0.00 -1,511.19 0.00 1]
110 |46l 2016 - 2017 0.00 342.00 0.00 0.00 -342.00 0.00 ]
110 467 2016 - 2017 0.00 232.50 0.00 0.00 -232.50 0.00 0
110 471 2016 - 2017 20,000.00 5,852.00 0.00 0.00 14,148.00 70.74 1]
110 {490 2016 - 2017 82,000.00 0.00 0.00 0.00 82,000.00 100.00 |O
110 491 2016 - 2017 0.00 5,456.53 0.00 0.00 -5,456.53 0.00 0
110 495 2016 - 2017 0.00 33,461.79 0.00 0.00 -33,461.79 0.00 ]
110 |620 2016 - 2017 306,000.00 0.00 0.00 0.00 306,000.00 100.00 |0
110 630 2016 - 2017 317,630.87 0.00 0.00 0.00 317,630.87 100.00 |0
220 | 341 2016 - 2017 306,000.00 0.00 0.00 0.00 306,000.00 100.00 |O
220 431 2016 - 2017 0.00 0.03 0.00 0.00 -0.03 0.00 0
290 431 2016 - 2017 0.00 0.37 0.00 0.00 -0.37 0.00 1]
290 |630 2016 - 2017 1,537,740.06  |0.00 0.00 0.00 1,537,740.06 100.00 |O
340 |391 2016 - 2017 35,642.00 0.00 0.00 0.00 35,642.00 100.00 |0
340 397 2016 - 2017 98,320.00 9,832.00 0.00 0.00 88,488.00 90.00 1]
360 321 2016 - 2017 45,000.00 0.00 0.00 0.00 45,000.00 100.00 |0
360 |431 2016 - 2017 0.00 634.44 0.00 0.00 -634.44 0.00 1]
370 1413 2016 - 2017 1,809,179.69  |0.00 0.00 0.00 1,809,179.69 100.00 |O
370 431 2016 - 2017 0.00 4,729.88 0.00 0.00 -4,729.88 0.00 ]
390 392 2016 - 2017 145,078.00 0.00 0.00 0.00 145,078.00 100.00 |0
390 431 2016 - 2017 0.00 11.22 0.00 0.00 -11.22 0.00 ]
410 260 2016 - 2017 945,000.00 0.00 0.00 0.00 945,000.00 100.00 (O
410 |26l 2016 - 2017 0.00 44,187.12 0.00 0.00 -44,187.12 0.00 1]
410 |262 2016 - 2017 0.00 21,904.50 0.00 0.00 -21,904.50 0.00 ]
410 |263 2016 - 2017 0.00 2,585.16 0.00 0.00 -2,585.16 0.00 0
410 264 2016 - 2017 0.00 1,412.52 0.00 0.00 -1,412.52 0.00 ]
410 |265 2016 - 2017 86,000.00 0.00 0.00 0.00 86,000.00 100.00 |O
410 266 2016 - 2017 0.00 102.81 0.00 0.00 -102.81 0.00 0
410 |267 2016 - 2017 0.00 18,660.33 0.00 0.00 -18,660.33 0.00 ]




Fund |Revenue | Year Budgeted Collected Non-Accrual | Collected against |Accrued Recievable |Balance Percent
an Accrual

410 [337 2016 - 2017 8,300.00 0.00 0.00 0.00 8,300.00 100.00 |O
410 (338 2016 - 2017 7,200.00 0.00 0.00 0.00 7,200.00 100.00 |0
410 430 2016 - 2017 500.00 0.00 0.00 0.00 500.00 100.00 |O
410 431 2016 - 2017 0.00 200.40 0.00 0.00 -200.40 0.00 ]
410 |450 2016 - 2017 60,000.00 0.00 0.00 0.00 60,000.00 100.00 |0
410 451 2016 - 2017 0.00 4,961.73 0.00 0.00 -4,961.73 0.00 ]
410 [453 2016 - 2017 0.00 2,479.85 0.00 0.00 -2,479.85 0.00 ]
410 |454 2016 - 2017 0.00 7,627.86 0.00 0.00 -7,627.86 0.00 1]
410 |456 2016 - 2017 0.00 102.73 0.00 0.00 -102.73 0.00 ]
420 201 2016 - 2017 56,178.00 2,717.30 0.00 0.00 53,460.70 95.16 0
420 [225 2016 - 2017 88,940.00 8,922.11 0.00 0.00 80,017.89 89.97 1]
420 {230 2016 - 2017 340,321.00 19,835.23 0.00 0.00 320,485.77 94.17 ]
420 240 2016 - 2017 533,183.00 27,519.54 0.00 0.00 505,663.46 94.84 0
420 |299 2016 - 2017 454,877.75 70,534.92 0.00 0.00 384,342.83 84.49 1]

Page Totals 13,802,432.34 | 506,005.60 0.00 0.00 13,296,426.74 | 96.33 ]

Grand Totals |18,337,189.78 |744,500.81 0.00 0.00 17,592,688.97 |95.94 ]




10/27/2016 EZSUBRPT PAGE
EMPLOYEE WITH SUBS
FROM 1680901 TO 160930

TEACHER TEACHER TEACHER
CNTR LAST FIRST DATE S5N KAME SSN RUN REASON  HOURS
0091 ALLEN CAROL 16/09/28 019150445 BUTLER DAVID 019110475 007 8K 7.50
TCH-LAST TOTAL 7.50
0091 ANDERSON SHARON 16/09/14 019169100 FURTAK SHARDL 019167923 006 5K 7.50
0091 ANDERSON SHARON 16/05/27 019169100 FURTAX SHAROL 019167923 007 ™ 7.50
TCH-LAST TOTAL 15.00
0091 BASS SHERRY 16/09/09 019110463 MCMILLAN DEERMA 019120448 006 5K 7.50
0091 BASS SHERRY 16/09/21 019110463 CROOM AMBER 015167228 007 5K 5.50
TCH-LAST TOTAL 13.00
00%1 BENJAMIN RUBY 16/09/20 019070472 RITE JULIANNA 019030293 007 5K 7.00
TCH-LAST TOTAL 7.00
0091 BOWER TAWANDA 16/09/08 019170624 TURNER SAMANTHA 019120455 006 TD 7.50
TCH-LAST TOTAL 7.50
0091 BRANNAN WANDA 16/09/12 019010900 POLOUS CHARLOTTE 019980834 006 SK 7.00
0091 BRANNAN WANDA 16/09/13 019010900 MCMILLAN DEERMA 019120448 006 SK 7.00
0091 BRANNAN WANDA 16/09/14 019010900 MCHMILLAN DEERMA 019120448 006 8K 7.00
TCH-LAST TOTAL 21.00
0051 BROCK RANDY 16/09/19 019162712 CrooM AMBER 019167228 007 5K 7.50
0091 BROCK RANDY 16/09/21 019162712 DASHER BARBARA JO 013930451 007 ™ 5.50
TCH-LAST TOTAL 12.00
0091 BRUNO-CARRING Joy 16/09/09 019120451 TURNER SAMANTHA 019120455 006 PL 7.50
TCH-LAST TOTAL 7.50
0091 BRUSH LAURA 16/09/16 019163868 DASHER BARBARA JO 019930451 006 PL E.50
TCH-LAST TOTAL 6.50
0051 BURT GETHIA 16/09/23 019163653 DASHER BARBARA JO 019930451 007 8K 6.50
TCH-LAST TOTAL E.50
0091 COCHRANE KIMBERLY 16/09/28 019168856 TURNER SAMANTHA 018120455 007 1.4 7.50
TCH-LAST TOTAL 7.50
0091 COLLINS YOLANDA 16/09/30 015090452 DASHER BARBARA JO 019930451 007 PL 6.50
TCH-LAST TOTAL 6.50
0091 COUNTRYMAN LYDIA 16/09/13 019910796 FURTAK SHAROL 019167923 006 8K 6.00
0091 COUNTRYMAN LYDIA 16/09/14 019910796 DASHER BARBARA JO 019930451 006 8K 6.50
TCH-LAST TOTAL 12.50
0051 DAVIS TAMMY 16/09/12 019177215 CRUSON WANDA 019990598 006 PL 7.50
0091 DAVIS TAMMY 16/09/13 019177215 TURNER SAMANTHA 019120455 006 PL 7.50
0091 pavIsS TAHMY 16/05/14 019177215 CROOM AMBER 019167228 006 PL 7.50
0091 DAVIS TAMMY 16/09/15 019177215 CROOM AMBER 019167228 006 up 7.50
10/27/2016 EZSUBRPT PAGE
EMPLOYEE WITH SUBS
FROM 160901 TO 160930
TEACHER TEACHER TEACHER
CKTR LAST FIRST DATE 55N HAME B8N RUN REASON HOURS
0051 DAVIS TAHMY 16/09/16 019177215 CROOM AMBER 019167228 006 up 7.50
0091 DAVIS TAMHY 16/09/28 019177215 FURTAK SHAROL 019167923 o007 PL 7.50
TCH-LAST TOTAL 45.00
0091 DUHART JAIME 16/09/23 019080472 STULTEZ-DUNAWAYANGELA 019130466 007 ™0 7.50
0091 DUHART JAIME 16/09/26 019080472 FURTAX SHAROL 019167923 o007 PL 7.50
TCH-LAST TOTAL 15.00
0091 EDWARDS JENNIFER 16/09/14 019000818 STULTZ - DUNAWAY ANGELA 019130466 006 5K T.50
0091 EDWARDS JENNIFER 16/0%/15 019000618 STULTZ - DUNAWAYANGELR 019130466 006 D 7.50
0091 EDWARDS JENNIFER 16/09/16 0139000818 STULTZ-DUNAWAYANGELA 019130466 006 D 7.50
0091 EDWARDS JENNIFER 16/09/19 019000818 STULTZ-DUNAWAYANGELA DI9130466 007 oD 7.50
00%1 EDWARDS JENNIFER 16/09/20 019000818 STULTZ-DUNAWAYANGELR 0159130466 007 ™ 7.50
TCH=-LAST TOTAL 37.50
0051 ELSER RUSSELL 16/09/30 019140466 TURNER SAMANTHA 019120455 007 D 7.50
TCH-LAST TOTAL 7.50
0091 FRANKLIN CATHERINE 16/09/06 019170679 BALDWIN GEORGE G19161343 006 up 7.50
0091 FRANKLIN CATHERINE 16/05/07 019170679 BALDWIN GEDRGE 019161343 006 up 7.50
0091 FRANKLIN CATHERINE 16/09/08 019170679 BALDWIN GEORGE 019161343 006 up 7.50
0091 FRANKLIN CATHERINE 16/08/09 019170679 BALDWIN GEORGE 019161343 006 up 7.50
0091 FRANKLIN CATHERINE 16/09/12 019170679 BALDWIN GEORGE 019161343 006 up 7.50
0091 FRANKLIN CATHERINE 16/09/13 019170679 BALDWIN GEORGE 019161343 006 uP 7.50
0091 FRANKLIN CATHERINE 16/09/14 019170679 BALDWIN GEQRGE 019161343 006 ug 7.50
0091 FRAMKLIN CATHERINE 16/09/15 019170679 BALDWIN GEORGE 019161343 006 up 7.50
0081 FRAMKLIN CATHERINE 16/09/16 019170679 BALDWIN GEORGE 019161343 o006 up T.50
0091 FRANKLIN CATHERINE 16/09/19 019170679 BALDWIN GEORGE 019161343 007 up T.50
0091 FRANKLIN CATHERTHE 16/09/20 019170679 BALDWIN GEORGE 019161343 o007 up T.50
0091 FRANKLIN CATHERINE 16/05/21 019170679 BALDWIN GEORGE 019161343 007 up 5.75
0091 FRANKLIN CATHERINE 16/09/22 019170679 BALDWIN GEORGE 019161343 po7 ug T.50
0091 FRANKLIN CATHERINE 16/08/23 D19170679 BALDWIN GEORGE 019161343 007 up T.50
0091 FRANKLIN CATHERINE 16/09/26 019170679 BALDWIN GEORGE 019161343 007 up 7.50
0091 FRANKLIN CATHERINE 16/09/27 019170679 BALDWIN GEORGE 019161343 007 up 7.50
0091 FRANKLIN CATHERTINE 16/09/28 019170679 BALDWIN GEORGE 019161343 007 up 7.50
0091 FRANKLIN CATHERTNE 16/09/29 019170679 BALDWIN GEORGE 019161343 007 up 7.50
0091 FRANKLIN CATHERINE L6/09/30 019170679 BALDWIN GEORGE 019161343 007 up 7.50
TCH-LAST TOTAL 140.75
0091 Ham KATRINA 16/09/15 019020318 TOLLIVER ROEA 019780409 006 ™ 7.50
0091 HaMm KATRINA 16/09/16 019020318 TOLLIVER ROSA 019780409 006 ™ 7.50
TCH-LAST TOTAL 15.00
0091 HATHCOCK KATT 16/09/09 019150445 CHAPMAN JAMES 019140448 006 up 7.50
0091 HATHCOCK KATI 16/09/12 019150445 CHAPMAN JAMES 019140448 006 up 7.50
0091 HATHCOCE EATI 16/09/13 019150445 CHAPMAN JAMES 019140448 006 up 7.50
0091 HATHCOCK KATI 16/09/14 019150445 CHAPMAN JAMES 019140448 006 up 7.50
0091 HATHCOCK KATI 16/09/15 019150445 CHAPMAN JAMES 019140448 D06 ur 7.50

0091 HATHCOCK KATI 16/09/16 019150445 RITZ JULTANNA 015030293 006 uP 7.50




10/27/2018 EZSUBRPT PAGE
EHPLOYEE WITH SUBS
FROM 160501 TO 160930
TEACHER TEACHER TEACHER
CNTR LAsT PIRST DATE 88N HAME 5N RUN REASON  HOURS
0091 HATHCOCK KATI 16/09/19 019150445 CHAPMAN JAMES 015140448 007 up 7.50
0091 HATHCOCK KATT 16/09/20 019150445 CHAPMAN JAMES 019140448 007 wp 7.50
0091 HATHCOCK KATT 16/09/21 019150445 LEWIS CARLA 012176851 007 ©P 4.50
0091 HATHCOCK EATI 16/09/22 019150445 LEWIS CARLA 0191766891 007 P 7.50
0051 HATHCOCK KATI 16/09/23 019150445 LEWIS CARLA 019176891 007 P 7.50
G091 HATHCOCK KATI 16/09/26 019150445 CROOM AMBER 019167228 007 up 7.50
0091 HATHCOCK KATI 16/09/27 019150445 CROOM AMBER 019167228 007 up 7.50
0091 HATHCOCK KATT 16/09/28 019150445 CROOM AMBER 019167228 007 up 7.50
0091 HATHCOCK KATI 16/09/29 019150445 CROOM AMBER 019167228 007 ur 7.50
0081 HATHCOCK KATI 16/08/30 019150445 CROOM AMBER 0191672268 007 UP 7.50
TCH-LAST TOTAL 117.00
0091 JONES HOWZE STEFHANIE 16/09/12 019080444 STULTZ-DUNAWAYANGELA 019130466 006  SK 7.50
TCH-LAST TOTAL 7.50
00591 JOYNER ELIZA 16/09/20 019174042 cROOM AMBER 019167228 007  S5K 7.50
0091 JOYNER ELIZA 16/09/30 019174042 DAVIS FREDDIE 019150464 007 TD 3.00
TCH-LAST TOTAL 10.50
0091 JUSTICE CHARLES 16/09/27 019100475 TURNER SAHANTHA 019120455 007 TD 7.50
TCH-LAST TOTAL 7.50
0091 KLINK TARA 16/09/06 019140460 STULTZ-DUNAWAYANGELA 019130466 006 7D 7.50
TCH-LAST TOTAL 7.50
0091 KULICK PATTY 16/09/13 019040925 POLOUS CHARLOTTE ~ 019980834 006 PL 7.00
0091 KULICK EATTY 16/09/14 019040925 POLOUS CHARLOTTE 019980834 006 PL 7.00
TCH-LAST TOTAL 14.00
0091 MALCOLM KASST 16/05/22 019120476 DASHER BARBRRA JO 019930451 007 TD 6.50
0091 MALCOLM KASSI 16/09/23 019120476 CROOM AMBER 019167228 007 TD 7.50
TCH-LAST TOTAL 14.00
0091 MCQUAGGE LINDA 16/05/08 019000369 POLOUS CHARLOTTE 019980834 006  SK 7.00
00%1 MCQUAGGE LIKDA 16/09/09 019000369 PRINCE DE'IARA 019174368 006 SK 7.00
TCH-LAST TOTAL 14.00
0091 MCWHORTER KEILAKN 16/09/22 019150446 CROOM AMBER 19167228 007  sK 7.50
TCH-LAST TOTAL 7.50
0091 MESSER SARAH 16/09/15 019360816 POLOUS CHARLOTTE 019960834 006 TD 7.50
0091 MESSER SARAH 16/09/16 019960816 POLOUS CHARLOTTE 019980834 006 7O 7.50
TCH-LAST TOTAL 15.00
0091 MITCHELL ANNE 16/09/19 019150455 FURTAK SHARDL 019167923 007 sK 7.50
0091 MITCHELL ANNE 16/09/20 019150455 LEWIS CARLA 019176891 007 SK 7.50
0091 MITCHELL ANNE 16/09/21 019150455 STULTZ-DUNAWAYANGELA 019130466 007 SK 5.50
TCH-LAST TOTAL 20.50
i0/27/2016 EZSUBRPT PAGE
EMPLOYEE WITH SUBS
FROM 160901 TO 160930
TEACHER TEACHER TEACHER
CHTR LAST FIRST DATE 55N HAME 88N RUN REASON HOURS
0091 NICHOLS CALLIE 16/09/06 019070446 MCMILLAN DEERMA 019120448 006 pL 7.50
00591 WICHOLS CALLIE 16/09/07 019070446 POLOUS CHARLOTTE 019980834 006 PL 7.50
TCH-LAST TOTAL 15.00
0091 PENNYCUFF HATASHA 16/09/15 019110449 FURTAK SHARDL 019167923 006 TD 7.50
0091 F 16/08/16 019110449 FURTAK SHAROL 019167923 006 TD 7.50
0051 PENNYCUFF NATASHA 16/09/28 019110449 SECREE BARBARA 019910065 007 SK 5.00
TCH-LAST TOTAL 20.00
0091 PENTZER SAKDRA 16/09/15 019167596 MCMILLAN DEERMA 019120448 006 T 7.50
0091 PENTZER SANDRA 16/09/16 019167596 MCHILLAN DEERMA 019120448 006 TD 7.50
TCH-LAST TOTAL 15.00
0051 PUTNAL DANA 16/09/15 019140457 BALLANGEE AMANDA 015130468 006  SK 7.00
TCH=LAST TOTAL 7.00
0091 RINGO GALEN 16/09/27 019171181 DASHER BARBARA JO 019930451 007 1D 6.50
TCH-LAST TOTAL 6.50
0091 SEGREE TERESA 16/09/07 019080464 STULTZ-DUNAWAYANGELA 019120466 006 TD 7.50
0091 SEGREE TERESA 16/09/22 019080464 FURTAK SHAROL 019167923 007 TD 7.00
0091 SEGREE TERESA 16/09/23 019080464 FURTAK SHAROL 019167%23 007 T 7.00
TCH-LAST TOTAL 21.50
0091 SEWELL BARBARA 16/09/20 019030196 DASHER BARBARA JO 019930451 007 5K 6.50
0091 SEWELL BARBARN 16/03/26 019030196 POLOUS CHARLOTTE 019980834 007 SK 7.00
TCH-LAST TOTAL 13.50
00581 SIPRELL KAYLA 16/09/30 019178638 POLOUS CHARLOTTE 019980834 007 1D 7.50
TCH-LAST TOTAL 7.50
0091 STANLEY ANGELINE 16/09/30 019690713  FURTAR SHAROL 019167923 007 PL 7.50
TCH-LAST TOTAL 7.50
D091 THOMAS MARCIA 16/09/22 019050783 POLOUS CHARLOTTE 019980834 007 PL 7.00
0091 THOMAS MARCIA 16/09/23 019050783 POLOUS CHARLOTTE 019980834 007 pL 7.00
TCH-LAST TOTAL l4.00
00%1 TODD MICHAEL 16/09/19 019000290 THARPE JACQUELIN 019090444 007 sk 6.50
TCH-LAST TOTAL 6.50
0091 TURNER AMY 16/05/22 019177465 CHAPMAN JAMES 019140448 007 uP 7.50
0091 TURNER AMY 16/09/23 019177465 CHAPMAN JAMES 019140448 007 UP 7.50
0091 TURNER AMY 16/09/26 019177465 CHAPMAN JAMES 019140448 007 UP 7.50
0091 TURKER AMY 16/08/27 019177465 POLOUS CHARLOTTE 019980834 007 up 7.50
0091 TURNER AMY 16/09/28 019177465 CHAPMAN JAMES 015140448 007 uUp 7.50
0051 TURNER AMY 16/09/29 019177465 CHAPMAN JAMES 019140448 007 wp 7.50
0091 TURNER AMY 16/09/30 019177465 CHAPMAN JAMES 019140448 007 P 7.50
TCH-LAST TOTAL 52.50




10/27/2016

TEACHER
CNTR LAST

0091 WALKER

TCH-LAST TOTAL
0091 WILLIAMS
0091 WILLIAMS
TCH-LAST TOTAL

0091 WooD
TCH=LAST TOTAL

0091 YEOMANS
TCH-LAST TOTAL

FINAL TOTAL

EZSUBRPT
TEACHER
FIRST BATE
DAVID 16/08/13
MARY 16/09/06
MARY 16/09/07
CATHERINE 16/09/07
MICHAEL 16/09/20

EMPLOYEE WITH SUBS
FROM 160901 TO 160930

TEACHER
85N NAME

019830759  STULTH-DUNAWAYANGELA

019900156 DAVIS FREDDIE
019900156 PRINCE DE*TARA
015920645 TURNER SAMANTHA
019171147 POLOUS CHARLOTTE

55N

019130466

019150464
019174368

019120455

019980834

RUN REASOH
006  TD
006  PL
poE  PL
006 SK
007 TD

PAGE

HOURS

7.50
7.50

6.75
7.50
14.25

1.50
7.50

7.50
7.50

850.00




October 25, 2016

Shannon Venable
Finance Director
Franklin County Schools
85 School Rd.

East Point, F1. 32328

Dear Shannon:

Enclosed for your information are our School’s unaudited financial statements for the
Three months ended September 30, 2APPROVED

Please let me know if you have any qﬁW%Ongénformation.
- FRANKLIN COUNTY
SCHOOL BOARD

Sincerely,

Dean Valil
Business Manager
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Long-term Debt

Line of credit
Total Long-Term Debt

SCHEDULE OF DEBT - Sept 30, 2016

June 30, 2016 Additions Payments September 30, 2016
66,155 600 65,555
66,155 600 65,555
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ASSETS

Cash and cash equivalents
Investments

Grant receivables

Due from other funds
Other Assets

Total Assets

LIABILITIES AND FUND BALANCE

Liabilities
Accounts payable
Salaries, benefits, and payroll taxes payable
Due to other funds
Unearned Revenue

Total Liabilities
Fund Balance

Restricted
Unassigned

Total Fund Balance

TOTAL LIABILITIES AND FUND BALANCE

APALACHICOLA BAY CHARTER SCHOOL, INC.
Franklin County
Balance Sheet (Unaudited)

30-Sep-16

Total
Special Governmental

Accounts General Fund Revenue Fund Capital Outlay Funds
1110 $ 352,156.00 $ - $ 352,156.00
1160 1,413,946.00 1,413,946.00
1130 - 41,644.00 9,832.00 51,476.00
1140 51,476.00 - 51,476.00
1200 4,713.00 - 4,713.00
$ 1,822,291.00 $ 41,644.00 $ 9,832.00 $ 1,873,767.00
2120 $ 15,728.00 $ - $ - $ 15,728.00
2110, 2170, 2330 2,765.00 2,765.00
2160 41,644.00 9,832.00 51,476.00
2410 55,000.00 55,000.00
$  73,493.00 $ 41,644.00 $ 9,832.00 $ 124,969.00

2720 - -

2750 1,748,798.00 1,748,798.00
1,748,798.00 - - 1,748,798.00
$ 1,822,291.00 $ 41,644.00 $ 9,832.00 $ 1,873,767.00
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FTE Projected - 330
FTE Actual - 330

Revenues
FEDERAL SOURCES
Federal direct
Federal through state and local
STATE SOURCES
FEFP
Capital outlay
Class size reduction
School recognition
Other state revenue
LOCAL SOURCES
Interest
Local capital improvement tax
Other local revenue

Total Revenues

Expenditures

Current Expenditures
Instruction
Instructional support services
Board
School administration
Facilities and acquisition
Fiscal services
Pupil transportation services
Operation of plant
Maintenance of plant
Debt service

Total Expenditures
Excess (Deficiency) of Revenues Over Expenditures
Other Financing Sources (Uses)

Transfers in
Transfers out

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund balances, beginning

Adjustments to beginning fund balance
Fund Balances, Beginning as Restated

Fund Balances, Ending

APALACHICOLA BAY CHARTER SCHOOL, INC. (9009)
Franklin County

Statement of Revenue, Expenditures, and Changes in Fund Balance (Unaudited)
For The Quarter and YTD Ended 09/30/16

% Percent of Projected

APPROVED

NOV 7 2016
FRANKLIN COUNTY
SCHOOL BOARD

General Fund

Special Revenue

% of YTD % of YTD
Account Month/ Quarter Actual to Month/ Quarter Actual to
Number Actual YTD Actual  Annual Budget Annual Budget Actual YTD Actual  Annual Budget Annual Budget
3100 $ - $ - $ - % $ - $ - $ - %
3200 43,885.00 43,885.00 199,415.00 22%
3310 499,987.00 499,987.00 2,253,043.00 22%
3397 102,407.00 102,407.00 380,490.00 27%
3355 - -
3361
33XX -
3430 - -
3413
34XX 9,860.00 9,860.00 112,220.00 9%
612,254.00 612,254.00 2,745,753.00 22% 43,885.00 43,885.00 199,415.00 22%
5000 264,851.00 264,851.00 1,616,325.00 16% 37,359.00 37,359.00 170,070.00 22%
6000 56,631.00 56,631.00 303,200.00 19% 6,526.00 6,526.00 29,345.00 22%
7100 3,926.00 3,926.00 5,010.00 78%
7300 98,454.00 98,454.00 416,214.00 24%
7400 4,015.00 4,015.00 2,523.00 159%
7500 10,107.00 10,107.00 56,270.00 18%
7800 12,260.00 12,260.00 51,845.00 24%
7900 54,908.00 54,908.00 227,585.00 24%
8100 11,059.00 11,059.00 38,730.00 29%
9200
516,211.00 516,211.00 2,717,702.00 19% 43,885.00 43,885.00 199,415.00 22%
96,043.00 96,043.00 28,051.00 342% - - -
3600
9700 (60,479.00) (60,479.00)
(60,479.00) (60,479.00) - - - -
1,713,234.00 1,713,234.00 - -
1,713,234.00 1,713,234.00 - - - -
$1,748,798.00 $1,748,798.00 $ - $ - $ -
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Capital Outlay |

Total Governmental Funds

% of YTD % of YTD
Month/ Quarter Actual to Month/ Quarter Actual to
Actual YTD Actual Annual Budget Annual Budget Actual YTD Actual Annual Budget Annual Budget
$ - - - % $ - $ - $ - %
43,885.00 43,885.00 199,415.00 22%
3750 3750 15,000.00 25% 503,737.00 503,737.00 2,268,043.00 22%
9832 9832 98,320.00 10% 112,239.00 112,239.00 478,810.00 23%
- - 90,000.00 0% - - 90,000.00 0%
9,860.00 9,860.00 112,220.00 9%
13,582.00 13,582.00 203,320.00 7% 669,721.00 669,721.00 3,148,488.00 21%
302,210.00 302,210.00 1,786,395.00 17%
63,157.00 63,157.00 332,545.00 19%
3,926.00 3,926.00 5,010.00 78%
98,454.00 98,454.00 416,214.00 24%
15,426.00 15,426.00 197,800.00 8% 19,441.00 19,441.00 200,323.00 10%
10,107.00 10,107.00 56,270.00 18%
12,260.00 12,260.00 51,845.00 24%
41,195.00 41,195.00 42,200.00 98% 96,103.00 96,103.00 269,785.00 36%
16,318.00 16,318.00 98,645.00 17% 27,377.00 27,377.00 137,375.00 20%
1,122.00 1,122.00 7,200.00 16% 1,122.00 1,122.00 7,200.00 16%
74,061.00 74,061.00 345,845.00 21% 634,157.00 634,157.00 3,262,962.00 19%
(60,479.00) (60,479.00) (142,525.00) 42% 35,564.00 35,564.00 (114,474.00) -31%
60,479.00 60,479.00 60,479.00 60,479.00 -
(60,479.00) (60,479.00) -
60,479.00 60,479.00 - - - -

1,713,234.00 1,713,234.00

- 1,713,234.00 1,713,234.00

$1,748,798.00 $ 1,748,798.00
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Land
Land improvements - non-depr.
Improvements Other Than Buildings
Buildings and Fixed Equipment
Furniture, Fixtures and Equipment
Motor Vehicles
Library Books
Computer Software

Total Fixed Assets

APALACHICOLA BAY CHARTER SCHOOL

SCHEDULE OF FIXED ASSETS - Sept 30, 2016

June 30, 2016 Additions 9/30/16

331,400 331,400
29,544 29,544
132,666 5,200 137,866
855,333 15,426 870,759
333,723 1,523 335,246
147,143 147,143
12,842 12,842
63,185 63,185
1,905,836 22,149 1,927,985
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	11-07-16 Regular Meeting Agenda-Pg 1
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	Consent-Bills-101916 $147,346.00
	Consent-Minutes-10-03-16 FCSB Workshop

	Consent-Minutes-10-03-16 Regular Meeting
	Consent-Minutes-10-10-16-Special Meeting-Final Budget Hearing

	Consent-Minutes-10-10-16 Special Meeting

	Consent-Minutes-10-14-16 FCSB Workshop
	Consent-Minutes-10-17-16 FCSB Workshop
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	Peddie-Sub List-Nov
	Strange-2014-15 FCS Florida Safe Schools Assessment Tools Report (FSSAT)
	Strange-Part-Time Custodial Position
	Summers-Wharton Agreement
	Venable-Superintendent's Monthly Report-September
	Venable-ABC School 1st QTR Financials
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	Balance Sheet
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