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I. CALL TO ORDER/ADOPTION OF AGENDA- 

 
II. INVOCATION AND PLEDGE OF ALLEGIANCE-  Pam Shiver 
 

C O M M E N T S / D I S C U S S I O N  I T E M S  
 

III. NINA M MARKS-SUPERINTENDENT 
A. 2015-16 Retiree Recognition & Presentation 

 
IV. BOARD MEMBERS 

 
V. BARBARA SANDERS-BOARD ATTORNEY  

A. Carrabelle Nest Relocation Update 
 

B O A R D  A C T I O N  I T E M S  
VI. CONSENT ITEMS 

A. Bills-101916 $147,346.00  
B. Minutes-10-03-16 FCSB Workshop 
C. Minutes-10-03-16 Regular Meeting 
D. Minutes-10-10-16 Special Meeting-Final Budget Hearing 
E. Minutes-10-10-16 Special Meeting 
F. Minutes-10-14-16 FCSB Walkaround Workshop-FCS 
G. Minutes-10-17-16 FCSB Workshop 
H. Minutes-10-17-16 Regular Meeting 

 
VII. NINA M MARKS-SUPERINTENDENT 

A. Recommendation to Rescind Head Football Coaching Supplement 
 

VIII. NICK O’GRADY-CURRICULUM AND GRANTS DIRECTOR 
A. 2015-16 Equity Report and Findings 
B. 2016-17 PAEC Professional Development Agreement for Beginning and New Teachers 
C. 2016-17 Parent Involvement Plan 

 
IX. KAREN PEDDIE-HUMAN RESOURCES DIRECTOR 

A. YellowFolder Master Services Agreement & Service Procedure 
B. YellowFolder PO-$31,399.76 
C. Bus Driver Sitting Time Increase 
D. Critical Teacher Shortage Supplement Recommendation 
E. Food Service Positions (New) 
F. Manager of Facilities, Maintenance & Transportation Job Description (New) 
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G. Manager of Facilities, Maintenance & Transportation Salary Schedule 
H. Facilities, Maintenance & Transportation Secretary Job Description-(New) 
I. Facilities, Maintenance & Transportation Secretary Salary Schedule 
J. FCS Security Officer Job Description-(New) 
K. KG-1st Additional Teaching Position (New) 
L. Avid Tutor Recommendation-D Huckabee 
M. Sub List-Nov 

 
X. BUD STRANGE-FACILITIES, MAINTENANCE & OPERATIONS MANAGER 

A. 2014-15 FCS Florida Safe Schools Assessment Tools Report (FSAAT) 
B. Part-Time Custodial Position 

 
XI. SUE SUMMERS-SPECIAL PROGRAMS DIRECTOR 

A. Wharton Agreement 
 

XII. SHANNON VENABLE-FINANCIAL SERVICES DIRECTOR 
A.  Superintendent’s Monthly Report-September 
B. ABC School 1st QTR Financials 

 
XIII. PUBLIC/VISITOR COMMENTS 

The Franklin County School Board welcomes you to this meeting. This is time set aside for the 
Citizens of Franklin County to address the School Board. Your participation is welcomed and 
appreciated 
 

XIV. ADJOURNMENT  









































































FRANKLIN COUNTY SCHOOL BOARD 
WORKSHOP 

WILLIE SPEED BOARD ROOM 

OCTOBER 3, 2016 

5:30 P.M. 

MINUTES 
 

BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson-Vice Chair, Pam 
Marshall, Stacy Kirvin and Teresa Ann Martin  

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and  
Monica Moron-Administrative Assistant   

 
BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson-Vice Chair,  
Pam Marshall, Stacy Kirvin and Teresa Ann Martin  

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and  
Monica Moron-Administrative Assistant   
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I. CALL TO ORDER-Chair Shiver called the workshop to order at 5:31 p.m. and then 
turned over to Mrs. Karen Peddie.   

 
 

II. BOARD INFORMATION COMMENTS/DISCUSSION ITEMS 
A. Micrographics Document Management Presentation 

Mrs. Peddie, HR Director introduced Mrs. Jenny Van Hart, Vice President of Micrographics 
to discuss options available to the District for minimizing storage of paper documents.   
 
Mrs. Jenny Van Hart, gave a brief explanation of her qualifications and history with the 
company.  She gave the following presentation:  
 
Current Situations 

 Filing Cabinets 

 Boxes- 

 Bookcases 

 Binders 

 Stacks 

Options Available 

 Maintain Paper Documents 

 Conduct Records Survey 

 Create Databases of every filing cabinet and box 

 Create a system for tracking and adding 

 Identify records that meet retention 

Electronic Content Management Solution 

 Scan paper files and create multiple page PDF files 

 Upload into an electronic content management solution (Cloud or on Premise) 

Electronic Content Management Solution Return on Investment 
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 Reduced Retrieval Times 

 Misfile Correction 

 Knowledge file is there 

 Security-control/restrict access 

 Taxonomy-enforced fields, standardized data 

 Revision control 

 Workflow-pre-set rules and events 

 Records retention 

 Concurring Licensing 
    
What Are Other Districts Doing (Competitive Bid Piggy Back) 

 Suwanee Schools 

 Active Employees 

 Terminated Employees  

 Student Records 

 Jefferson Schools   

 Terminated Employees 

 Student Records 

 Payroll 
Budget Figures 

 SAFE Electronic Content Management Solution 

 One Concurrent License of Safe Cloud ($100 per month) 

 Additional Concurrent Licenses of Safe Cloud ($70 per month) 
 

The Board expressed concern regarding the cost this software. Mr. Kevin Ward, President 
of Eagletree Technology and the Board discussed funding sources for acquisition of this 
software and whether or not this purchase could be reimbursed from E-Rate.  Mrs. Peddie 
suggested digitizing just student records allowing for the restructure of the file room and 
challenges of maintaining and accessing old student records.  Superintendent Marks 
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remarked that our District is a coastal city and we need to be mindful of records storage.  
Mr. Ward was of the opinion it would be more timely and cost effective to purchase a 
product like this instead of trying to have someone scan all the documents by hand.   
 
Chair Shiver adjourned workshop at 6:05 p.m.   
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I. CALL TO ORDER/ADOPTION OF AGENDA- Chair shiver called the meeting to order at 6:09 p.m.   

Superintendent Marks requested the following changes to the agenda: 
Add: V-D (Attorney Sanders) City of Carrabelle/Nest Verbal Update 
Add: (Superintendent Marks) Superintendent-VIII-A 2016-17 SSDCC Resolution & Invoice  
Add: (N Grady) XII-A 2016-17 PAEC Virtual School Contract Agreement  
Add: (S Summers) XV-A 2016-17 Uniform Statewide Assessment Calendar 
Add: (S Venable) XVI-A TRIM Memo-Revised 092916  
Revised: (S Venable) XVI-B Denton Cove Extension Fee Recommendations-Revised  
 
Motion by Martin, seconded by Marshall to adopt agenda with changes; Motion carried 5-0  
 

II. INVOCATION AND PLEDGE OF ALLEGIANCE- Pam Marshall 
 

C O M M E N T S / D I S C U S S I O N  I T E M S  
 

III. NINA M MARKS-SUPERINTENDENT 
Superintendent Marks announced that she just received notification from Governor Rick Scott a 
state-wide emergency declaration due to hurricane Matthew and asked everyone to pay attention 
to the track of the storm.  Chair Shiver and Superintendent Marks discussed District mitigation 
plan.   
 
Superintendent Marks discussed upcoming professional development day for staff and the Liberty 
Council Presentation. She explained that upon review of the presentation material by our PAEC 
legal counsel, Coppins, Monroe, Adkins & Dincman, P. A. and explained that counsel did not see a 
problem in allowing the presentation however they did advise that it not take place before 3:15 
p.m. which is contract time for instructional staff and that participation is optional, not mandatory.  
Chair Shiver remarked that this was an educational seminar regarding students’ religious rights and 
a very important module to the professional development of our teachers.  Superintendent Marks 
read an excerpt from the legal opinion submitted by Coppins, Monroe, Adkins & Dincman, P.A.   
Chair Shiver asked if teachers would receive professional development credit if the seminar was 
held after hours.   
Chip Clatto, FCS Principal addressed the Board.  He remarked that everyone was in favor of 
religious expression however this presentation was scheduled prior to the new school 
administration and there was a lot of critical and pivotal ground to cover with few professional 
development days.  Principal Clatto was of the opinion administrators could not afford the 4 hour 
block of time scheduled for this presentation adding he would encourage staff to stay after hours 
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to participate. He told the Board teachers could get professional development credit for curriculum 
and instruction.  The Board and Principal Clatto discussed teachers getting paid for professional 
development.     

   
IV. BOARD MEMBERS 

Kirvin   

 Discussed the status of the front gate.  Mr. Bud Strange, Facilities, Maintenance and 
Operations Manager and Superintendent Marks discussed the status of the gate the, 
job duties of the person stationed in the gate and budgetary restraints.  Ms. Martin 
requested from Mrs. Venable, Financial Services Director to bring back a budget on 
the matter.  

 Discussed with Mr. Strange the bus driver shortage. 
 

Marshall  

 Discussed with Superintendent Marks the naval ROTC 

 Discussed with Mrs. Peddie overtime for custodians working on Saturday.   

Shiver  

 Requested that the guard gate and duties be placed on the October 17 meeting.   

 Discussed making sure all items are put in the agenda packet.   

 Discussed re-location of the bus barn the need for a back-up plan 

 Discussed the educational merits of the Liberty Council Paraprofessional 
Presentation and the need to stress the importance of employee attendance.  

Martin 

 Discussed the length of the current bus contract 

 Discussed with Mr. Kirvin the status of the back road to the school 

 Discussed the need for a workshop regarding employees hired with felonies. Board 
agreed to have workshop on that matter November 7th.   

 Discussed with Mr. Strange the lights not being on for employees in the morning.  

 Discussed with Mrs. Venable about retroactive supplemental pay and creating a 
calendar to approve supplements throughout the year instead of all at one time and 
bring back to the Board.   

Mr. Thompson  

 Requested a meeting with Assistant Principal Rudd and Mrs. Peddie, HR Director 
after the Board meeting concluded.   

 



FRANKLIN COUNTY SCHOOL BOARD 
 REGULAR MEETING                                                                                                                                                                                                            

WILLIE SPEED BOARD ROOM 

 OCTOBER 3, 2016 

6:00 P.M. 

MINUTES 
 

BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson-Vice Chair, Pam Marshall, Stacy Kirvin and 
Teresa Ann Martin  

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and  
Monica Moron-Administrative Assistant   

[3] 
 

   
V. BARBARA SANDERS-BOARD ATTORNEY  

A. Forestry Scholarship-Edits  
Attorney Sanders remarked the scholarship is ready for approval.   

Motion by Martin, seconded by Kirvin to approve with edits; Motion carried 5-0 
 

B. Student Truancy Agreement (Document to follow)  
The Board agreed to postpone this item until the 10/17 meeting.    
 

C. Liberty Council Paraprofessional Presentation 
Attorney Sanders remarked this item had been addressed by Superintendent Marks  
 

D. City of Carrabelle/Nest (ADDED AT MEETING)  
Discussed with the Board a letter received she received from the City of Carrabelle Attorney, 
Dan Hartman.  Mrs. Melonie Inzetta, Nest Program Coordinator, addressed the Board and 
shared her ideas on an area that could be used to relocate the program.  Mrs. Inzetta was of 
the opinion that if the City of Carrabelle does not build an area to include the Nest, 60 students 
will be displaced.  The Board and Mrs. Inzetta discussed this matter further.  The Board agreed 
to have Mr. Kirvin, Superintendent Marks and Attorney Sanders have a sit down meeting with 
Carrabelle City Attorney.  
 

Mr. Kirvin discussed the policy about students getting in game free.  Mrs. Rudd, Assistant VP 
addressed the Board with a clarification of that rule.    

 
VI. PUBLIC/VISITOR COMMENTS 

Mr. Paul Bankston, FCS Paraprofessional/ MS Basketball Coach addressed the Board distributed 
basketball schedules to the Board and invited them to attend some games and the athletic 
handbook.   

B O A R D  A C T I O N  I T E M S  
VII. CONSENT ITEMS 

A. Bills-091916 $230,704.50  
B. Minutes-09-06-16 FCSB Workshop  
C. Minutes-09-06-16 Regular Meeting 
D. Minutes-09-12-16 Special Meeting 
E. Minutes-09-15-16 Special Meeting-Final Budget Hearing 
F. Minutes-09-19-16 FCSB Workshop 
G. Minutes-09-19-16 Regular Meeting  
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Motion by Thompson, seconded by Marshall to approve items VII-A, B, C, D, E, F and G; Motion 
carried 5-0 

 
VIII. NINA M. MARKS-SUPERINTENDENT (ADDED AT MEETING) 

A. 2016-17 SSDCC Resolution and Invoice 
Motion by Marshall, seconded by Martin to approve item VIII-A; Motion carried 5-0 

 
IX. CHIP CLATTO-FCS  PRINCIPAL 

A. Travel Request-Student-Girls Golf Tournament 1 
B. Travel Request-Student-Girls Golf Tournament 2 

Motion by Kirvin, seconded by Marshall to approve items IX-A and B; Motion carried 5-0 
 

X. SONJA BUFFIN-TRANSPORTATION MANAGER 
NO ACTION ITEMS 

 
XI. TERRY HILTON-FOOD SERVICE DIRECTOR 

Mrs. Hilton shared with the Board the outcome of the Harvest Hoe-down regarding student 
nutrition.  
  

XII. NICK O’GRADY-CURRICULUM & FEDERAL PROGRAMS DIRECTOR 
A. 2016-17 PAEC Virtual School Contract Agreement (ADDED AT MEETING) 
Mr. O’Grady and Ms. Martin discussed the payment of the fee if a student withdraws.   

Motion by Kirvin, seconded by Martin to approve item XII-A; Motion carried 5-0 
 

XIII. KAREN PEDDIE-HUMAN RESOURCES DIRECTOR 
A. Additional Attendance Assistant  

Mrs. Peddie remarked that she was not recommending the approval of this item at this time.   
Richie Herrington, Coordinator of Assessment and MIS addressed the Board and updated them 
on how he is progressing in his new position.   

Motion by Marshall, seconded by Kirvin to approve item XIII-A;  

Motion by Marshall seconded by Kirvin to rescind motion to approve item XIII-A and take off of 
postpone list; Motion carried 5-0 
 

B. Coaching Supplements Recommendation 
The Board and Mrs. Peddie discussed that this is the way the recommendations have been 
done in the past.  
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Motion by Kirvin seconded by Marshall to postpone approval of item XIII-B, spring supplements, until 
the 1st meeting in January; Motion carried 5-0 

 
C. After School Tutors 

Mr. Thompson and Mrs. Shannon Venable, Financial Services Director discussed funding for the 
positions and numbers of hours tutors would be working per week.   

Motion by Marshall, seconded by Martin to approve item XIII-C; Motion carried 5-0 
 

D. Sub List 92316 
Motion by Martin, seconded by Thompson to approve item XIII-D; Motion carried 5-0 

 
E. 2016-17 Organizational Charts 

The Board, Mrs. Peddie and Superintendent Marks discussed the layout of the charts.  
Motion by Thompson, seconded by Marshall to postpone approval of item XIII-E until the 10/17 
meeting; Motion carried 5-0 

 
XIV. BUD STRANGE-MAINTENANCE & OPERATIONS MANAGER 

NO ACTION ITEMS 
 

XV. SUE SUMMERS-SPECIAL PROGRAMS DIRECTOR 
A. 2016-17 Uniform Statewide Assessment Calendar (ADDED AT MEETING) 

Motion by Marshall, seconded by Kirvin to approve item XV-A; Motion carried 5-0 
 

XVI. SHANNON VENABLE-FINANCIAL SERVICES DIRECTOR 
A. TRIM Memo Revised 092916 (ADDED AT MEETING) 

Mrs. Venable explained why the memo was revised and the need for another final budget 
hearing.  Mrs. Venable requested a final budget hearing to be followed by a special meeting to 
discuss the Board’s project priority list.    

Motion by Kirvin, seconded by Thompson to approve item XVI-A, to have another final budget 
hearing; Motion carried 5-0.   

 
B. Denton Cove Extension Fee Recommendations-Revised (ADDED AT MEETING) 

Motion by Kirvin, seconded by Thompson to approve item XVI-B; Motion carried 5-0 
 

C. 12 Month Employee Additional Holiday Pay Recommendation 
Mr. Thompson remarked he was not in favor of 8 of the recommended days.  Chair Shiver and 
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Mrs. Venable discussed the impact of the additional days off to the finance department.  
Attorney Sanders suggested we postpone this matter and run this past the labor attorney.   

Motion by Kirvin, seconded by Marshall to postpone item XVI-C until the 10/17 meeting; Motion 
carried 5-0 

 
D. 2015-16 FCSB Internal Accounts Audit Report 

Motion by Martin, seconded by Thompson to approve item XVI-D; Motion carried 5-0 
 

E. Superintendent’s Monthly Report-August and Budget Amendment #1 
Motion by Kirvin, seconded by Thompson to approve item XVI-E; Motion carried 5-0 

 
XVII. ADJOURNMENT  

Motion by Thompson, seconded by Martin to adjourn; Motion carried 5-0 
Chair Shiver adjourned the meeting at 7:30 p.m.   
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I. CALL TO ORDER:  Vice Chair Thompson called the public hearing to order at 5:15 p.m.   
 

II. PUBLIC HEARING 
A. 2016-17 Franklin County School District Final Millage 
B. 2016-17 Franklin County School District Final Budget 
 

ENTERTAIN PUBLIC COMMENTARY ON FINAL MILLAGE AND BUDGET 

There were no public comments.   

ITEMS FOR BOARD ACTIONS/APPROVAL 

III. MILLAGE 

A. 2016-17  Franklin County School District Final millage 

1. Required Local Effort    3.5020 

Motion by Martin, seconded by Marshall to approve item III-A1; Motion carried 4-0 
 

2. Basic Discretionary Operating   0.7480 

Motion by Marshall, seconded by Martin to approve item III-A1; Motion carried 4-0 
 

3. Local Capital Improvement   1.0000 
Motion by Kirvin, seconded by Marshall to approve item III-A3; Motion carried 4-0 

 
4. Additional Operating    0.5000 

Motion by Marshall, seconded by Martin to approve item III-A4; Motion carried 4-0 
 

B. 2016-17 Franklin County School District Final Budget 
Motion by Martin, seconded by Kirvin to approve item III-B; Motion carried 4-0 

 
C. Resolution Number 2016-004 (ESE 524) adopting final millage rates 

Motion by Marshall, seconded by Kirvin to approve item III-C; Motion carried 4-0 
 
D. Resolution Number 2016-005 adopting final Budget 

Motion by Kirvin, seconded by Martin to approve item III-D; Motion carried 4-0 
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E. Resolution Number 2016-006 Categorical Flexible Spending Resolution 

Motion by Martin, seconded by Marshall to approve item III-E; Motion carried 4-0 
 
IV. ADJOURNMENT 

Close Public Hearing on 2016-17 Franklin County School District Final Millage and Budget 

Motion by Martin, seconded by Marshall to close public hearing; Motion carried 4-0  

Vice Chair Thompson closed the public hearing at 5:19p.m.   
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I. CALL TO ORDER- Vice Chair Thompson called the meeting to order at 5:19 p.m.   

 
II. SHANNON VENABLE 

A. 2016-17 Project List 

After a short discussion the Board agreed to the following 2016-17 project list in the order shown 
below; 

1. Marquee-single color 
2. Iron gate 
3. Playground 
4. Rubberize track  
5. Gym floor  

Motion by Marshall, seconded by Martin to approve item II-A; Motion carried 4-0  
 
 
 

III. ADJOURNMENT 
 Motion by Martin, seconded by Marshall to adjourn; Motion carried 4-0 
Vice Chair Thompson adjourned the meeting at 5:40 p.m.   
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I. CALL TO ORDER – Chair Shiver called the workshop to order at 3:35 p.m.   
 

II. BOARD INFORMATION/DISCUSSION ITEMS 
A. Tour/Review of FCS K-12 facilities and grounds 
Chip Clatto, Principal, Jill Rudd, Assistant Principal and Bud Strange, Facilities, Maintenance and 
Operations Manager leads Board members and other attendees on a tour of the FCS campus 
highlighting some of the changes that have taken place under the new administration and 
discussing future changes and additions to the campus.   
 
The tour/discussion included: 

 Creating a collaborative learning center in the Media Room 

 Upgrades to the playground including the addition of canopies, handicap swing and 
additional equipment for student use.  

 Installation of a gazeebo like structure, reading areas and vegetation on the quad area 
of the campus to make it more functional.   

 Discussion of health issues stemming from mold in the elementary buildings 

 The geothermal heating and cooling system which uses chilled water 

 Addition of small green house and aquaponics for elementary students and larger 
versions for middle/high school students.  Principal Clatto remarked he would like to see 
enough lettuce grown to in the greenhouses to be used in the cafeteria.   

 Maintenance, retro-fitting and replacement of the iron gates. 
(Attorney Sanders left prior to the conclusion of the workshop) 

 The organization and tidiness of the custodial storage room.  

 The cleanliness of the Pre-K playground, functionality of storage and re-sue of 
equipment.   

 Rejuvenation of re-cycling program.   

 Use of administrative building a pilot program for the installation of solar panels and 
having students track energy savings and share information with the Board.   

 Issuing I-Cards (hall pass) to teachers to allow students entrance to school buildings 
which would track keep a record of how often a classroom teacher is letting their 
students out of class 

 Re-structure of the ISS room by inserting petitions to separate age groups.   

 LED lighting cost and installation compared to standard lighting 
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 Replacement of mops with new floor buffing machines.  

 Repainting of all exterior building doors.  

 Cleaning of sidewalks and gutters  

 Installation of bumpers in front of the gym.  

 Removal from rust stains from building. 

 Creation of STEAM and Innovation labs in the 500 building  

 Creation of Makers’ Space Lab in the 1100 building 

 Use of mimio board, 3-D Printers, laser and vinyl cutters 

 Establishment of “Project Lead The Way” program 

 Use of laptops on buses to help with discipline 

 Funding sources for the proposed programs and equipment 

 Hiring of a coding instructor to teach classes 
 
Chair Shiver adjourned the workshop at 4:33 p.m.    
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[1] 
 

I. CALL TO ORDER-Chair Shiver called the workshop to order at 5:30 p.m. and then turned 
over to Karen Peddie, HR Director.   

 
 

II. BOARD INFORMATION COMMENTS/DISCUSSION ITEMS 
A. Electronic Storage and Document Management Presentation 
 
Mrs. Peddie introduced Josh Ferrell YellowFolder to discuss his company’s proposal on 
electronic document storage.  He explained that his company was affiliated with PAEC and 
they work only with school districts.  Josh gave an extensive explanation of how his 
company and their software works adding his company is familiar with FOCUS.  Mr. Ferrell 
shared a video presentation with the Board on how the process works from start to finish.   
 
The Board posed several questions to Josh: 

 Do you have to search student by social security numbers (No) 

 Are there any companies in Florida using your service (Levy) 

 Student record fees verses employee records fee (student $.25/emp $.35)        

 Length of price guarantee (3 years)  

 Cloud Storage or physical server storage 
 
The Board discussed the need to archive all student records or just the newer records.  
Attorney Sanders and Mr. Josh discuss the services agreement at length and additional 
assurances needed by the Board.     
 
Chair Shiver adjourned the workshop at 5:57 p.m.   
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I. CALL TO ORDER/ADOPTION OF AGENDA- Chair Shiver called the meeting to order at 6:01.  

Superintendent Marks requested the following changes to the agenda:  
ADD VII-C BILLS OVER $10,000-HOWARD TECHNOLOGY SOLUTIONS $32,015.00 
         VII-D STUDENT TRAVEL REQUEST-CROSS COUNTRY TEAM REGIONALS 
Motion by Marshall, seconded by Thompson to approve agenda with changes; Motion carried 4-0  
 

II. INVOCATION AND PLEDGE OF ALLEGIANCE- Stacy Kirvin 
 

C O M M E N T S / D I S C U S S I O N  I T E M S  

III. NINA M MARKS-SUPERINTENDENT 
A. 2016-17 Capital Projects Plan  

Superintendent Marks discussed her ideas and recommendations for options on capital projects.  
Ms. Sonja Buffing, Transportation Manager addressed the Board to share her opinions on the possible 
locations of the bus barn and problems that may arise with those area.  Ms. Buffing recommended 
repairing and using the old Apalachicola Bus Barn. Mr. Kirvin was of the opinion that the District could 
not afford a new building.  The Board, Superintendent Marks and Ms. Buffkin discussed this matter 
further, the current agreement with EPWS and the District 5-year plan.    

IV. BOARD MEMBERS 

Kirvin- Had nothing to bring before the Board 
Marshall-Had nothing to bring before the Board 
Thompson-Had nothing to bring before the Board 
 

V. BARBARA SANDERS-BOARD ATTORNEY  
Betty Webb of BTW Services and consultant for the new Apalachicola Library Project and Katy 
Greene, Apalachicola Liberian addressed the Board and discussed the construction of the library 
and the materials being utilized to construct the building.   
Attorney Sanders explained the need to change the reverter clause and requested the date be 
modified and extended to November 7, 2017 adding the District would need to keep the second 
revision which states if the property is ever abandoned, in the future the District could get the 
property back.  Mrs. Webb explained the substantial completion date is April 3, 2017 and the 
funding source for construction of the library ends the middle of 2018 adding the one year 
extension should be satisfactory.  The Board agreed to have Attorney Sanders to work with Mr. Pat 
Floyd, City of Apalachicola Attorney to work out the language however she asked the Board to 
commit to not acting on the current reverter language.      
 



FRANKLIN COUNTY SCHOOL BOARD 
 REGULAR MEETING                                                                                                                                                                                                            

WILLIE SPEED BOARD ROOM 

 OCTOBER 17, 2016 

6:00 P.M. 

MINUTES 
BOARD MEMBERS PRESENT: Pam Shiver-Chair, George Thompson-Vice Chair, Stacy Kirvin and Pam Marshall  

BOARD MEMBERS ABSENT: Teresa Ann Martin 

OTHERS PRESENT: Nina Marks-Superintendent, Barbara Sanders-Board Attorney and  
Monica Moron-Administrative Assistant   

[2] 
 

 
Motion by Shiver, seconded by Marshall to extend the contract to the public library to  
November 7, 2017; Motion carried 4-0 
 
Attorney Sanders reported on her efforts to set up meetings for Mr. Kirvin and herself with: 
City of Carrabelle Attorney Hartman to discuss the Nest 
Eastpoint Water and Sewer (EPWS)    
 

VI. PUBLIC/VISITOR COMMENTS 
No one addressed the Board 

 
B O A R D  A C T I O N  I T E M S  

VII. CONSENT ITEMS 
A. Bills-100516 $461,635.67 
B. Minutes-09-26-16 Special Meeting 
C. Bills Over $10,000- Howard Technology Solutions $32,015.00-ADDED AT MEETING 
D. Student Travel Request-Cross Country Team Regionals-ADDED AT MEETING 

Motion by Kirvin, seconded by Thompson to approve items VII-A, B, C and D; Motion carried 4-0 

VIII. KAREN PEDDIE-HUMAN RESOURCES DIRECTOR 
A. 2016-17 Franklin County District Organizational Charts (postponed Oct 3 Regular Meeting) 

Motion by Marshall, seconded by Kirvin to approve item VIII-A; Motion carried 4-0 

B. Additional Tutors 
Motion by Thompson, seconded by Kirvin to approve item VIII-B; Motion carried 4-0 

C. B Strange-Additional Duties Compensation 
Mr. Kirvin clarified that this compensation would be after Mr. Strange finished his regular work 
day.     

Mr. Thompson and Ms. Buffkin discussed having bus drivers help out and coaching working on 
getting their CDL.  The Board discussed this meeting further.   

Mrs. Peddie suggested the Board not approving the spring supplements until progress is made 
on getting coaches to get their CDLs to drive buses.  The Board discussed this matter further.  
The Board and Mrs. Peddie discussed the status of teachers’ contracts and being proactive in 
getting contracts signed before the end of the school year.   

Motion by Kirvin, seconded by Marshall to approve item VIII-C; Motion carried 4-0 
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D. Job Description Correction 

Motion by Kirvin, seconded by Thompson to approve item VIII-D; Motion carried 4-0 

E. School Food Service Mangers Salary Schedule 
Motion by Kirvin seconded by Thompson to approve item VIII-E; Motion carried 4-0 

F. Supplemental Position Change 

Mrs. Peddie verified it was a change was on the salary schedule only.   

Motion by Kirvin, seconded by Marshall to approve item VIII-F; Motion carried  

IX. SUE SUMMERS-SPECIAL PROGRAMS DIRECTOR 
A. 2016-17 Digital Classroom Plan 

Motion by Kirvin, seconded by Thompson to approve item IX-A; Motion carried 4-0 
 

X. SHANNON VENABLE-FINANCIAL SERVICES DIRECTOR 
A.  Proposed Differentiated Pay Schedule 

Motion by Kirvin, seconded by Marshall to approve item X-A; Motion carried 4-0 
 

XI. ADJOURNMENT  
Motion by Thompson, seconded by Marshall to adjourn; Motion carried 4-0 
Chair Shiver adjourned the meeting at 7:13 p.m.   
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George Thompson          Pam Marshall            Teresa Ann Martin                Stacy Kirvin              Pam Shiver 
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An Equal Opportunity Employer 
www.franklincountyschool.org 

  

Administrative Offices 
85 School Road Suite 1 

Eastpoint FL 32328 
(850) 670-2810-Phone (850) 670-8579-Fax 

 

DATE: October 24, 2016 

TO: Nina M. Marks, Superintendent  

FROM: Nick O’Grady, Curriculum and Federal Programs Director 

RE: 2015-16 Equity Plan and Report Findings 

  

I am requesting Board approval for the 2015-16 Equity Plan and Report Findings.   

 

 

Respectfully Submitted, 

 

Nick O’Grady 
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An Equal Opportunity Employer 
www.franklincountyschool.org 

  

Administrative Offices 
85 School Road Suite 1 

Eastpoint FL 32328 
(850) 670-2810-Phone (850) 670-8579-Fax 

 

 

MEMORANDUM 
 

TO:  Nina Marks, Superintendent 

 

FROM: Karen Peddie, Director of Human Resources 
 

DATE:  October 31, 2016 

 

The State of Florida General Records Schedule establishes the retention for public records.  The retention for 

Personnel Records is 25 fiscal years after separation or termination of employment.  The retention for Student 

Records is permanent.  Many of the current records in Franklin County School District are becoming quite 

fragile. 

 

The Human Resources Office currently houses inactive student and personnel files in 74 filing cabinets which 

are all full.  We also house an extensive amount of boxes filled with inactive student records for which there is 

no space in the cabinets.  The process to locate files and documents within files is very time consuming. 

 

The current physical location is a significant risk during severe weather.  Moving to electronic storage of 

archived records would decrease the damage to records from excessive handling, and maintain physical 

security of the documents through electronic storage at different locations nationwide.  Electronic storage 

would also allow for faster retrieval of documents, and return valuable storage space to the district which 

could be used for future office space. 

 

Yellow Folder (a company which specializes in school records) is on the approved state bid list to provide 

these services and has partnered with PAEC to provide discounts to member districts.  Originally, the intent 

was to begin with the student records first and process the personnel records at a later date.  However, they 

have a minimum pick up of 100 boxes so to process the personnel records later would require us to pack all of 

those records and pay for insured shipment if we did not process them at the same time.   

 

I recommend the Board approve the attached quotes and purchase order to begin the transition to electronic 

storage of these vital student and personnel records.   
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SERVICE PROCEDURES  

YELLOW FOLDER, LLC 

 

 

Yellow Folder, LLC, a Texas limited liability company (“YellowFolder”) is a full service provider of document management services to K-12 school systems throughout the 

United States.  YellowFolder divides its services into two separate classes.  The first, referred to herein as  “Physical Records Services”, includes all services related to the 

management of a customers’ hard-copy paper and other physical records (“Physical Records”).  The second, referred to herein as “Cloud Services” includes all services related to 

the management of a customers’ digital records on the YellowFolder electronic record management (“ERM”) system.   

 

YellowFolder enters into a Master Services Agreement with each of its customers which references and incorporates these Service Procedures.  YellowFolder signs a Proposal 

with each customer that details the specific services to be provided by YellowFolder.   The purpose of this service procedures document (the “Services Procedures”) is to describe 

and detail each of the YellowFolder services listed on such Proposals, YellowFolder’s obligations and responsibilities with respect to such services, and the responsibilities of the 

customer receiving such services.  YellowFolder will only provide the described service if such service is explicitly listed on a valid Proposal signed by the customer and 

YellowFolder.  YellowFolder shall have no obligation or responsibility to provide services in excess of the description of such services below.   

 

YellowFolder maintains a copy of the Service Procedures on its website (www.yellowfolder.com) and reserves the right to modify and amend the Service Procedures from time 

to time at its sole discretion.  ALL TERMS AND CONDITIONS OF THE APPLICABLE MASTER SERVICES AGREEMENT SHALL APPLY TO THE PROVISION 

OF THESE SERVICES. 

 

YellowFolder provides services for four (4) separate types of records for its customers: Student Records, Special Education Records, Human Resource Records, and 

Administrative Records.   Each of these types of records is referred to as a “Record Series” herein. “Student Records” includes all records related to individual students’ academic 

and administrative standing within the school system.  “Special Education Records” includes all records related to the provision of services to individual special needs students 

within the school system.  “Human Resource Records” includes all records related to the hiring, administration and termination of individual staff members’ within the school 

system, including individual payroll and benefits records.  “Administrative Records” includes all other records kept by a school system, including system-wide records involving 

student, special education or human resource information.  Each Proposal references a specific Record Series, YellowFolder will only provide the contracted services with respect 

to the contracted Record Series, and the Service Procedures may be applied differently for each Record Series, as described below.   

 

 

LEVEL OF SERVICE 

 

YellowFolder will provide the following Level of Service to every customer signing a Proposal, provided that the customer complies with all of its responsibilities as provided 

below.   

 

Dedicated Account Manager 

Each customer will be assigned a dedicated Account Manager from YellowFolder.  The Account Manager will be a full-time employee of YellowFolder and will be the 

customer’s primary liaison with YellowFolder.  The Account Manager will be responsible for making sure that all of the services (as applicable) described in these Service 

Procedures are provided to customer on a timely and satisfactory basis.   

 

Support Hours 

The Account Manager and YellowFolder’s customer support center will be open every weekday (other than nationally-recognized holidays) from 7am – 5pm Central Standard 

Time).  Customer can contact their Account Manager and/or customer support via phone, text message or email.  YellowFolder will respond to all calls, texts and emails within 

24 hours or receipt, or during the next business day (if received on a weekend or holiday). 

 

Scope of Service 

The Account Manager and YellowFolder’s customer support center is available on an unlimited basis (within commercially reasonable limits) to customer, and is included for no 

additional charge to the customer.  The scope of services provided by the Account Manager and the customer support center include general system set-up, training (described in 

further detail below), Physical Record retrieval (described in further detail below), and generalized assistance regarding the YellowFolder system and its use by customer.  The 

scope of included services does not include, without limitation, sophisticated network or network security planning, internal recordkeeping procedures of customer, on-line record 

retrieval, or extensive on-line record restructuring/relocation.  The Account Manager will notify customer, in advance, if its request(s) exceed the scope of the services included 

herein.  In such cases, YellowFolder will provide additional support services to customer at a rate of $85.00 per hour.   

 

Training 

YellowFolder activity encourages that all customer staff be trained on the use of the YellowFolder system.  YellowFolder includes one, four-hour, on-site training session for 

every Record Series contracted by customer.  This training session will be conducted by the Account Manager, will take place at a site of the customer’s choosing, and will be 

open to an unlimited number of customer’s staff; provided that customer will be responsible for supplying the location, a projector, and computers and internet access for all 

participants.   

 

The Account Manager will provide follow up virtual training session(s) over the Internet as requested (within commercially reasonable limits) to customer’s staff.  YellowFolder 

will provide additional on-site training sessions at customer’s request at the rate of $85.00 per hour plus travel costs.   

 

Physical Record Retrieval 

YellowFolder will provide Physical Record retrieval service on a complimentary basis (during the period described in General Indexing of Physical Records, below); provided 

that the customer requests a commercially reasonable number of records during the period.  YellowFolder will notify the customer if it begins to exceed a commercially 

reasonable number of requests, and reserves the right to charge customer a service fee of $85.00 per hour to process each such request, following such notification. 
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CLOUD SERVICES 

 

 

Cloud System – Initial Set Up 

YellowFolder will perform all set up services required to establish the customer’s Digitized Records on the YellowFolder ERM system.  This process includes three separate 

elements, including file architecture setup, access set up, and retention set up.  Together these steps for a process YellowFolder refers to as the File Architecture, Access, and 

Retention Plan, or “FAARP”.  Each element of the FAARP is described below. 

 

YellowFolder will not proceed with the provision of any other services for the customer until it receives a signed FAARP for the applicable Record Series from the 

customer.  By default, YellowFolder will proceed with setting up the “best practice” FAARP on the ERM System. 
 

A.  File Architecture Set-Up  

YellowFolder will provide the customer with a “best practice” file architecture for the Record Series.  At the customer’s request, YellowFolder will work with the customer to 

modify the “best practice” file architecture to generate a customized file architecture for the customer on the YellowFolder ERM system.  For all Record Series other than 

Administrative Records, YellowFolder requires the customer to provide a database of its students (for Student Records and Special Education Records) or staff (for Human 

Resource Records) for its “Active” Records.  YellowFolder refers to this database as the “Container Database”.   

 

YellowFolder uses the Container Database to create an individual file architecture for each Active student or Active staff (as applicable) on the YellowFolder ERM system.  

YellowFolder strongly encourages the customer to provide YellowFolder with an updated Container Database on a regular, repeating basis – preferably on a daily basis.  When 

new names appear on the updated Container Database, YellowFolder will automatically add such students or staff (as applicable) to the YellowFolder ERM system and will 

create additional individual file architectures for such persons when a new document is uploaded.  When names disappear from the updated Container Database, YellowFolder 

will automatically move such students or staff (as applicable) to “Archive” status on the YellowFolder ERM system and will automatically apply document retention rules to all 

Digital Records related to such persons. 

 

A failure by customer to provide YellowFolder with a daily updated Container Database will significantly limit the effectiveness of the YellowFolder ERM system.   

 

 

B.  Access Set-Up 

YellowFolder will work with the customer to create a set of “Roles” for the customer’s staff (e.g., District Administrator, Campus Administrator, Teacher, SPED Teacher, HR 

Staff, etc.). YellowFolder will also work with the customer to assign Role access rules for each document type identified in the customer’s file architecture (e.g., no access, read-

only access, etc.).   

 

YellowFolder requires the customer to provide a database of its staff members.  YellowFolder refers to this database as the “Access Database”.   The Access Database will 

include the designation of a Role for each staff member that customer desires to have any access to the YellowFolder ERM system.  YellowFolder uses the Access Database to 

create an individual username and password to the YellowFolder ERM system for each staff member with a designated Role.  This username and password will allow the staff 

member to access the YellowFolder ERM system and gain access to Digital Records, as ascribed to the Role designated to the staff member.   

 

YellowFolder strongly encourages the customer to provide YellowFolder with an updated Access Database on a regular, repeating basis – preferably on a daily basis.  When new 

names with designated Roles appear on the updated Access Database, YellowFolder will automatically provide usernames and passwords to the YellowFolder ERM system to 

such persons.  When names appear on the Access Database with changed Roles, YellowFolder will automatically adjust the access accorded to such person, based on the new 

designated Role.  When names disappear from the updated Access Database, YellowFolder will automatically terminate that person’s access to the YellowFolder ERM system. 

 

A failure by customer to provide YellowFolder with daily updated Access Database will significantly limit the security and legal compliance of the YellowFolder ERM system.  

YellowFolder will not be responsible for making changes to the access of the YellowFolder ERM system by customer’s staff other than through the receipt of an updated Access 

Database.   

 

 

C.  Retention Set-Up 

YellowFolder will provide the customer with the applicable government minimum retention period required or recommended for each document type listed in the “best practice” 

file architecture for the Record Series.  YellowFolder will then work with the customer to increase (if requested) the retention period for each document type included in the 

customer’s customized file architecture on the YellowFolder ERM system.   

 

YellowFolder uses the data provided by the customer’s updated Container Database and/or the date data for each Digital Record captured during the OCR application process to 

trigger the initiation of retention periods for each document type (as applicable).  A failure to receive a daily updated Container Database from the customer, or failures in the 

OCR application process will limit the functionality of the retention process within the YellowFolder ERM system.   

 

D.  Cloud Records Removal 

The YellowFolder ERM system provides the customer with the ability to download records to local storage.  YellowFolder may charge additional handling fees of $0.10 per 

record to remove the records with no meta-data, including delivery to the customer on an electronic storage device. YellowFolder may charge additional handling fees of $0.65 

per record to remove the records with meta-data attached, including delivery to the customer on an electronic storage device.   

 

 

On-Line Access of Records (per active student or staff) 

YellowFolder will store the customer’s Digitized Records on the YellowFolder ERM system.  YellowFolder will automatically update the customer’s YellowFolder ERM 

system when (i) YellowFolder receives an updated Container Database, (ii) YellowFolder receives an updated Access Database, or (iii) YellowFolder receives new Digital 

Records on behalf of the customer via the YellowFolder Droplet, Direct-Scan or Print-to-YellowFolder products.  YellowFolder will have no responsibility to update the 

customer’s YellowFolder ERM system under any other circumstances.   
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The customer is solely responsible for providing its own computer equipment to allow its staff to access the YellowFolder ERM system, and will be responsible for assuring that 

such equipment meets the minimum capability specified by YellowFolder.  The customer is solely responsible for the transmission connections used by its staff to access the 

Internet and the YellowFolder ERM system.  

 

 

Each Proposal references a quantity of active students or staff (as applicable) related to this service.  This quantity is based on numbers filed by the appropriate state agency related 

to such customer. YellowFolder will conduct an annual review of the applicable quantity with the appropriate state agency and will increase or decrease the quantities for these 

services on all subsequent charges for these services.  

 

Additional obligations and responsibilities of YellowFolder, customer and each of customer’s staff members accessing the YellowFolder ERM system are included (i) 

in the license agreements each staff member agrees to upon initially signing onto the YellowFolder system, and (ii) in the product manuals for the YellowFolder 

Droplet, Direct-Scan or Print-to-YellowFolder products downloaded by the customer’s staff members from time to time.   

 

 

PHYSICAL RECORD SERVICES 

 

YellowFolder will provide the following Physical Record Services, if included on a customer Proposal, and provided that the customer complies with all of its responsibilities 

with respect to such service, as provided below.   

 

Existing Records Pick-Up & Conversion (per Box) 

This service includes the following five elements, involving YellowFolder (A) packing customer’s existing Physical Records, (B) transporting the Physical Records to the 

YellowFolder Record Center, (C) providing a general index of the Physical Records, (D) converting the Physical Records to Digital Record (defined below) format, and (E) 

destroying the Physical Records. YellowFolder will provide all labor, equipment and materials for this service other than customer’s existing boxes and packing materials.  Each 

Proposal will reference a quantity of Boxes (defined below) related to this service.  If the required services exceed this quantity, a subsequent Proposal will be issued for the 

remaining quantities and may require a follow-up service visit at a later date. 

 

As stated above, the customer may choose YellowFolder’s “Best Practices” FAARP or complete a customized FAARP as a part of the Cloud System – Initial Set-Up service.  

As a part of the FAARP creation, the customer will identify each document type (e.g., transcripts, individual education plans, service contracts, check runs, etc.) to be placed in its 

file architecture for the applicable Record Series.  The customer will also establish a retention period for each such document type.  Such retention period will be identified in the 

FAARP.  The customer must sign a finalized FAARP prior to YellowFolder undertaking the Existing Record Pick-Up and Conversion service.   

Each element of this service is described below.  YellowFolder will provide each element of this service, unless directed to skip such elements by the customer, or if 

YellowFolder is prevented from such delivery because of the Record Series involved, or due to customer’s failure to provide necessary prerequisites to the service.  These 

limitations are described in more detail below.   

 

YellowFolder does not perform an audit of the Physical Records at any point in the process of picking-up, transporting, indexing, converting or destroying the 

Physical Records.  YellowFolder does not verify that all appropriate records, documents or materials are included in the Physical Records.  YellowFolder provides 

services solely with respect to the Physical Records identified by the customer to the YellowFolder staff at the time of packing.  The customer retains the sole 

responsibility for the inclusiveness and thoroughness of its Physical Records. 

 

YellowFolder will provide a commercially reasonable degree of care in handling, transporting and storing a customer’s Boxes; provided however, that YellowFolder shall not be 

liable for any damage or loss of customer’s Physical Records or Boxes, including without limitation, any damage or loss related to vehicular accident (regardless of cause), acts of 

God (including, without limitation, fire or water damage), theft, or misplacement. 

 

A.  Packing of Physical Records 

YellowFolder will pack the customer’s Physical Records in standard file boxes at the customer’s location prior to transport to the Record Center.  A standard size file box is a 

maximum of 1.2 cubic feet in space (10”H x 12”W x 15”L), contains a maximum 2000 pages, weighs a maximum of 25 lbs, and is defined herein as a “Box.”  If customer’s 

Physical Records are already stored in boxes or other transportation containers, YellowFolder may elect to transport the Physical Records in the existing containers.  In this case, 

YellowFolder will provide customer with a reconciliation of the number of equivalent Boxes yielded from the Physical Records.   The customer will have no ability to access its 

Physical Records during the packing phase. 

 

Prior to the delivery of the packing service, the customer will provide YellowFolder with instructions on where the Physical Records are stored (the “Customer Site”).  Prior to the 

delivery of the packing service, YellowFolder will provide the customer with a date when YellowFolder will be at the Customer Site.  The customer is responsible for providing 

YellowFolder’s staff with access to the Customer Site and its Physical Records on the agreed-upon date and will provide YellowFolder with appropriate working space and 

conditions to complete this service.  The customer is responsible for notifying its staff of YellowFolder’s purpose and will authorize its staff to cooperate with YellowFolder.  A 

failure by customer to meet these responsibilities will result in rescheduling the service, a delay in completion, and additional charges being assessed to customer for such 

rescheduling.   

 

 

Non-Transported Physical Records 

YellowFolder reserves the right to refuse to pack or transport Physical Records if YellowFolder, it its sole discretion, determines that the Physical Records are not in 

adequate condition for packing or transport.  Conditions that may result in such a determination include, without limitation, Physical Records infested with insects or 

vermin, wet or damaged Physical Records, or Physical Records in fragile condition.   

 

 

B.  Transportation of Physical Records 

YellowFolder will then transport the Boxes of Physical Records to the YellowFolder Record Center in Dallas, Texas.   YellowFolder reserves the right to transport the Boxes 

with its own vehicles or to make arrangements for third-party transport of the Boxes.  The Boxes will arrive at the YellowFolder Record Center within two weeks from the date 

of departure at the Customer Site.  The customer will have no ability to access its Physical Records during the transportation phase. 

 

 

C.  General Indexing of Physical Records 
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YellowFolder will perform a general index of the contents of each Box, including the assigned Box number, a description of the Box contents, and the general year or 

alphabetical reference of the included records.  This index will be used internally by YellowFolder for reference purposes.  The Boxes will start the general indexing process 

within two business days following the date that all Boxes arrive at the YellowFolder Record Center.  The customer will have limited ability to access its Physical Records during 

the general indexing phase.   

 

Following the completion of the general indexing process and until the Physical Records are uploaded onto the YellowFolder ERM system, the customer will be able to contact 

YellowFolder (via the YellowFolder website or by calling the YellowFolder help desk) to search and retrieve individual Physical Records.  Using the general index, 

YellowFolder will search the Boxes, retrieve the specified Physical Record (if found), copy the Physical Record, and deliver it to the customer via electronic mail.  Customer will 

be required to specify to YellowFolder which of its staff shall have access to Physical Record retrieval service.  YellowFolder will not provide Physical Record retrieval service to 

any persons not so specified by the customer.  All persons so specified will have access to all of the Physical Records.   

 

YellowFolder will provide Physical Record retrieval service on a complimentary basis (during the period described above); provided that the customer requests a commercially 

reasonable number of records during the period.  YellowFolder will notify the customer if it begins to exceed a commercially reasonable number of requests, and reserves the 

right to charge customer a service fee of $85.00 per hour to process each such request, following such notification. 

 

 

D.  Converting the Physical Records to Digital Record Format 

The conversion of Physical Records to Digital Record Format involves four separate processes (document preparation, digitization, OCR application, and meta-tagging and 

uploading).  Each separate process is described below. 

 

1. Document Preparation.  YellowFolder will prepare a customer’s Physical Records for the imaging process by removing staples, paperclips, binders, or any other 

type of fastening device.  This process is referred to as “document preparation”.  All Physical Records will be removed from their categorization folders during 

document preparation.  All Physical Records contained in pamphlets, books or binders will be removed from their bindings during document preparation.   

 

YellowFolder will not reassemble the Physical Records following the conversion process.  All Physical Records will be retained in loose paper format in the Boxes 

following the imaging process.  If the customer requests the return of any of its Physical Records following the conversion process, the Physical Records will be 

returned in this loose paper format.   

 

2. Digitization.  Following document preparation, YellowFolder will digitize all of the standard and qualified Physical Records by feeding such Physical Records 

through an automatic document feeder and scanning system.  This process is referred to as “digitization”.   

 

Active Records: During this process each Physical Record will be separated at the document level (as opposed to folder level or page level) and will be 

converted into a digital file saved in pdf format at a resolution of 300 dpi.  Each such pdf file is referred to herein as a “Digital Record”.   Following 

scanning, YellowFolder will pack the digitized Physical Records, in loose paper format, in “Digitized Physical Record Boxes”.   YellowFolder will store 

the Digitized Physical Record Boxes in the YellowFolder Record Center until YellowFolder destroys the Physical Records as more fully described below. 

 

Archive Records: Digitization of Archive (Inactive) Records will not be separated at the document level, as described for Active Records, and will be 

converted at a Box level, as one (1) Digital Record per box, at a resolution of 300 dpi.  Following scanning, YellowFolder will pack the digitized Physical 

Records, in loose paper format, in “Digitized Physical Record Boxes”.   YellowFolder will store the Digitized Physical Record Boxes in the YellowFolder 

Record Center until YellowFolder destroys the Physical Records as more fully described below. 

 

 

YellowFolder will not digitize Non-Standard Physical Records (defined below) or Non-Qualified Physical Records (defined below) as a part of the standard Existing 

Records Pick-Up & Conversion services.   

 

Non-Standard Physical Records 

“Non-Standard Physical Records” include the following types of Physical Records: 

 

 Microfilm / Microfiche: YellowFolder charges an additional fee of $0.06 per image to convert microfilm or microfiche Physical Records to 

Digital Records.  

 

 Oversized Physical Records: YellowFolder charges an additional fee of $4.00 per image to convert oversized Physical Records to Digital 

Records.  A Physical Record is considered oversized if it exceeds 11” by 17” in size, per page, and typically includes, without limitation, 

documents such as building and construction drawings, general ledgers and tax rolls.   

 

 Bound Physical Records: YellowFolder may charge additional handling fees of $85.00 per hour to provide document preparation for bound 

documents.  Bound Physical Records contained in books, binders pamphlets, or other Physical Records bound with glue or factory-prepared 

materials.     

 

 Difficult Documents:  YellowFolder may charge additional handling fees of $85.00 per hour to provide for additional time spent on documents 

that provide difficulty in the conversion process.  Difficult documents typically include, without limitation, hand written documents, documents 

printed on fragile or onion-skin paper, loose envelopes, loose receipts, paper with photos attached, or paper with post-it notes attached.  

 

 Unorganized Boxes:  YellowFolder may charge additional handling fees of $85.00 per hour to provide for additional document preparation 

time spent on documents with no apparent organization whatsoever.   This includes situations where YellowFolder receives Boxes with 

documents thrown into the box in no folder containers or other organized structure. 

 

If YellowFolder discovers Non-Standard Physical Records in the Boxes during the conversion process, (1) YellowFolder will place the items in a Non-

Standard Physical Record Box, (2) will place the Non-Standard Physical Record Box in the YellowFolder Record Center, and (3) will notify the customer 

of the discovery of the Non-Standard Physical Records.  Upon notification, the customer will be given the option of signing an additional Proposal to (A) 

pay additional fees to complete the process of converting the Non-Standard Physical Records to Digital Record format; (B) store the Non-Standard 
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Physical Record Boxes on a long-term basis at the YellowFolder Record Center; or (C) transport the Non-Standard Physical Record Boxes back to the 

Customer Site.    

 

On the Purge Date (defined below), if the customer has not signed an additional Proposal related to the Non-Standard Physical Records, YellowFolder will 

transport the Non-Standard Physical Record Boxes back to the Customer Site and will invoice the customer for such services at YellowFolder’s standard 

rates for such service.   

 

Non-Qualified Physical Records 

 “Non-Qualified Physical Records” include the following Physical Records: 

 

 Documents Not Identified in Customer’s File Architecture: This includes any document that is contained in the Physical Records but does not 

match a document type in customer’s file architecture in the FAARP.  Accordingly, the Physical Record is deemed a document type that 

customer has chosen not to retain as part of its digital records.   By way of example only, this may include student worksheets, student photos, 

etc. where the customer has not added these documents in its cumulative file architecture in the FAARP for each student. 

 

 “Out-of-Date” Documents: This includes any document that is contained in the Physical Records that matches a document type in customer’s 

file architecture, where the date of the Physical Record exceeds the retention period established by the customer for the document type in its 

FAARP.  Accordingly, the Physical Record is deemed as an “out-of-date” document that customer has chosen not to retain as part of its digital 

records.   By way of example only, this may include student report cards for student’s that graduated 5+ years ago where the customer has set 

a retention period of five (5) years for all report cards in its cumulative file architecture in the FAARP for each student.   

 

If YellowFolder discovers Non-Qualified Physical Records in the Boxes during the conversion process, (1) YellowFolder will place the items in a Non-

Qualified Physical Record Box, (2) will place the Non-Qualified Physical Record Box in the YellowFolder Record Center, and (3) will notify the 

customer of the discovery of the Non-Qualified Physical Records.  Upon notification, the customer will be given the option of signing an additional 

Proposal to (A) store the Non-Qualified Physical Record Boxes on a long-term basis at the YellowFolder Record Center; or (B) transport the Non-

Qualified Physical Record Boxes back to the Customer Site.    

 

On the Purge Date,  if the customer has not signed an additional Proposal related to the Non-Qualified Physical Record Boxes to the Customer 

Site, YellowFolder will destroy the Non-Qualified Physical Records as a part of the Certified Destruction Phase, below. 

 

 

3. OCR Application.  YellowFolder then streams each Digital Record through a computerized Optical Character Recognition (OCR) process whereby each character 

image in the text of the underlying pdf file is analyzed and translated into ASCII character codes commonly used in data processing.  This is the “OCR application” 

process.  Upon completion and upload, this will allow each Digital Record to be searched by its text content in the YellowFolder ERM system.   

 

The OCR process will not identify poor quality images or handwritten characters, and thus handwritten text is not searchable in the YellowFolder ERM system.  The 

OCR process may not identify every character in the pdf file or it may misidentify characters.  The search capability of the YellowFolder ERM system will be 

compromised by each such failure and misidentification.   

 

 

4. Meta-Tagging  & Uploading 

For all Record Series other than Administrative Records, YellowFolder requires the customer to provide a database  (CSV files) of its students (for Student Records 

and Special Education Records) or staff (for Human Resource Records) as a part of the Cloud System – Initial Set-Up service.  YellowFolder refers to this database as 

the “Container Database”. 

 

YellowFolder uses the data gathered from the OCR application process to determine (i) the person to whom the Digital Record applies (e.g., the student or the staff 

member) (the “Container”); (ii) the document type of the Digital Record (e.g., transcript, etc.), and (ii) the date of the Digital Record.  Together, these data points are 

referred to herein as the “OCR Document Data”.  YellowFolder uses the Container Database to match the Container to a student or staff member within the school 

system.  When a match is found, YellowFolder combines the OCR Document Data with the Container Database date regarding the individual student or staff 

member, and attaches all of this data to the Digital Record as “meta-data.”  This process is referred to as “meta-tagging.”   

 

YellowFolder uses the meta-data to upload (or place) the Digital Record in the proper location within the YellowFolder ERM system, and to organize the Digital 

Records on the YellowFolder ERM system.  YellowFolder uses the meta-data to create an individual file structure for each student or staff member (as applicable) 

and stores the individual Digital Records on the YellowFolder ERM system by document type within the file structure.   By way of example only, for a specific Digital 

Record, if (i) the OCR Document Data returns that the student’s name is John Doe and that the Digital Record is a transcript, and (ii) the Container Database 

includes a student with the name John Doe, YellowFolder uses this combined meta-data to create an individual Student Record file structure for John Doe and to 

place the Digital Record in John Doe’s Student Record file under the “Transcripts” folder, inside the YellowFolder ERM system.   This process is referred to as 

“uploading.” 

 

For all Record Series other than Administrative Records, the customer must provide a Container Database to receive meta-tagging services.  If the 

customer does not provide a Container Database, YellowFolder cannot properly apply meta-data to the Digital Records, and YellowFolder cannot upload 

the Digital Record to the YellowFolder EMR system in the manner described above.   

 

Meta-tagging & Uploading when a Container Database is not available: 

On some occasions, a customer is unable to provide a Container Database, or is unable to provide a complete Container Database.  This typically occurs 

with Student Records and Human Resource Records, when the customer is unable to provide a Container Database for its older (archived) students or staff 

members (i.e., those graduating, withdrawing or retiring in years prior to the advent of digitized management databases).   YellowFolder offers the 

following options in these situations: 

 

 Customer Build: Customers are often able to manually construct a Container Database by compiling their Physical Records.   By way of 

example only, Student Record Container Databases can be built by compiling class yearbooks, exit exam rosters, or attendance records; and 
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Human Resource Container Databases can be built by compiling payroll or benefits records.   Upon request, YellowFolder will provide 

consulting services at a rate of $85.00 per hour to assist the customer in this process. 

 

 YellowFolder Build:  YellowFolder can manually construct a Container Database by data-entry and/or compiling the OCR Document Data.  

YellowFolder charges an additional fee of $2.00 per Container name (i.e., student name or staff name, as applicable) to manually construct a 

Container Database in this manner.  The customer must request this service from YellowFolder prior to the initiation of the document 

preparation process, by signing an additional Proposal with YellowFolder.   

 

 No Container Database:  In the event that (i) a Container Database does not exist or only a partial Container Database exists and (ii) 

YellowFolder is not engaged by the customer to create a Container Database, YellowFolder will undertake the following alternative 

conversion process for all students or staff not identified on a Container Database: 

 YellowFolder will provide document preparation to the entire Physical Record as described in the standard process 

above. 

 YellowFolder will digitize the entire student or staff Physical Record (as applicable) as one Digital Record (i.e., separate 

pdf files will not exist for each document type, rather, the entire Physical Record for each student or staff will be 

combined as one pdf file). 

 YellowFolder will stream the Digital Record through the OCR application process.  This will allow each such Digital 

Record to be searched by its text content in the YellowFolder ERM system. 

 YellowFolder will not complete the meta-tagging process on the Digital Record and no meta-data will be attached to the 

Digital Record.  

 YellowFolder will use the general index to manually create a series of alphabetical or year-based sub-folders in the 

YellowFolder ERM system.  YellowFolder will then manually upload the Digital Record to the YellowFolder ERM 

system, placing the Digital Record in the appropriate alphabetical or year-based sub-folder.  By way of example only, if 

the customer’s Human Resource Records are indexed by alphabet, YellowFolder will create a series of sub-folders 

from “A” to “Z” and will manually file all Digital Records for staff with last names starting with “A” in the “A” folder, 

and so on.  Whereas, if the customer’s Student Records are indexed by graduation year, YellowFolder will create a 

series of sub-folders for each applicable graduation year, and will manually file students graduating in 1988 in the 

“1988” folder, and so on.   

 At a box level, if less than 75% of the content can be recognized in the customer provided CSV data file, YellowFolder 

will apply the “A-to-Z” or “By Year” methodology stated above.  

 Upon completion, the customer will be able to search for the Digital Record by its text content in the YellowFolder 

ERM system.  

 

 

Meta-tagging & Uploading when the OCR Document Data is compromised: 

If the OCR Document Data is compromised (see the OCR Application process, above), YellowFolder may not be able to identify necessary data to 

complete the meta-tagging and uploading process.   

 If YellowFolder is unable to identify the document type of the Digital Record, YellowFolder will place the Digital Record in a “miscellaneous” 

folder within the individual student or staff’s file structure on the YellowFolder ERM system. 

 If YellowFolder is unable to identify the Container of the Digital Record, YellowFolder will place the Digital Record in a “miscellaneous” 

folder with the overall Record Series for the customer on the YellowFolder ERM system. 

 YellowFolder uses the most advanced technology commercially available and strives to reduce the number of “miscellaneous” filings for each 

customer; however, a material number of such filings will occur throughout the conversion process.   

 

 

Meta-tagging & Uploading for Administrative Records: 

YellowFolder employs an alternative conversion process for Administrative Records.  The differences in this process from the standard process described 

above are detailed below:  

 YellowFolder will provide document preparation to the entire Administrative Physical Record as described in the standard process above. 

 YellowFolder will digitize the entire Administrative Physical Record as described in the standard process above, creating a Digital Record for 

each document type. 

 YellowFolder will stream the Digital Record through the OCR application process.  This will allow each such Digital Record to be searched by 

its text content in the YellowFolder ERM system. 

 The concept of a container database does not apply to Administrative Records.  Therefore, YellowFolder will not complete the meta-tagging 

process on Administrative Digital Records and no meta-data will be attached to an Administrative Digital Record.  

 YellowFolder will use the general index to manually upload Digital Records to the YellowFolder ERM system.  YellowFolder will upload the 

Digital Records in the deepest level of the file architecture as permitted by the general index information.  By way of example only, assume the 

customer established a file architecture of Accounting - Accounts Payable - Individual Vendors.  If the general index (determined by the 

customer’s Boxes) identifies the individual vendors of the customer, YellowFolder will upload the Digital Records into the “Individual 

Vendor” files on the YellowFolder ERM system.  However, if the general index (determined by the customer’s Boxes) only identifies the 

Physical Records as “accounts payable,” YellowFolder will upload the Digital Records into a miscellaneous folder within the “Accounts 

Payable” file on the YellowFolder ERM system. 

 Upon completion, the customer will be able to search for the Digital Record by its text content in the YellowFolder ERM system. 

 

 

E.  Destroying the Physical Records  

Following the digitization process, YellowFolder will repack all of the customers Physical Records, in loose paper format in Boxes with one of three categorizations (Digitized 

Physical Record Boxes, Non-Standard Physical Record Boxes, and Non-Qualified Physical Record Boxes).  YellowFolder will store each of these Boxes in the YellowFolder 

Record Center for a period of ninety (90) calendar days following the completion of the conversion process, described above.  On this date, known herein as the “Purge Date”, 

YellowFolder will initiate the process of purging the Physical Records.  This process is different for each of the categories of Boxes: 
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 Digitized Physical Record Boxes: YellowFolder will permanently destroy the Physical Records contained in Digitized Physical Record Boxes on the Purge Date.  

YellowFolder will provide the customer with a certified destruction certificate notifying the customer that these Physical Records were appropriately destroyed.   

o If the customer desires to retain the Physical Records contained in the Digitized Physical Records, the customer must sign an additional Proposal with 

YellowFolder prior to the Purge Date to (A) store the Digitized Physical Record Boxes on a long-term basis at the YellowFolder Record Center; or (B) 

transport the Digitized Physical Record Boxes back to the Customer Site. YellowFolder may charge additional handling fees of $14.00 per box to provide 

all labor, equipment and materials for this service. 

 

 Non-Qualified Physical Record Boxes: YellowFolder will permanently destroy the Physical Records contained in Non-Qualified Physical Record Boxes on the Purge 

Date.  YellowFolder will provide the customer with a certified destruction certificate notifying the customer that these Physical Records were appropriately destroyed.   

o If the customer desires to retain the Physical Records contained in the Non-Qualified Physical Records, the customer must sign an additional Proposal with 

YellowFolder prior to the Purge Date to (A) store the Non-Qualified Physical Record Boxes on a long-term basis at the YellowFolder Record Center; or 

(B) transport the Non-Qualified Physical Record Boxes back to the Customer Site.  YellowFolder may charge additional handling fees of $14.00 per box 

to provide all labor, equipment and materials for this service. 

 

 Non-Standard Physical Record Boxes: YellowFolder will transport the Non-Standard Physical Record Boxes back to the Customer Site on the Purge Date, and will 

invoice the customer for such services at YellowFolder’s standard rates for such service.   

o If the customer desires to avoid the transport of the Non-Standard Physical Record Boxes back to the Customer Site, the customer must sign an additional 

Proposal with YellowFolder prior to the Purge Date to (A) pay additional fees to complete the process of converting the Non-Standard Physical Records to 

Digital Record format; or (B) store the Non-Standard Physical Record Boxes on a long-term basis at the YellowFolder Record Center. 

 

 

Box Storage (per Box) 

YellowFolder will store the customer’s Boxes in shelved racking in the YellowFolder Record Center.  The YellowFolder Record Center is secured via access control and 

intrusion alarm technology.  The YellowFolder Record Center is a climate-controlled facility.   YellowFolder will provide all labor, equipment and materials for this service.  The 

Proposal will reference a quantity of Boxes related to this service.  If the required services exceed this quantity, a subsequent Proposal will be issued for the remaining quantities. 

 

The customer will be able to contact YellowFolder (via the YellowFolder website or by calling the YellowFolder help desk) to search and retrieve individual Physical Records 

contained in the stored Boxes. YellowFolder will search the Boxes, retrieve the specified Physical Record (if found), copy the Physical Record, and deliver it to the customer via 

electronic mail.  Customer will be required to specify to YellowFolder which of its staff shall have access to Physical Record retrieval service.  YellowFolder will not provide 

Physical Record retrieval service to any persons not so specified by the customer.  All persons so specified will have access to all of customer’s Physical Records stored in the 

Boxes.  Unless otherwise specified in a written agreement the customer, YellowFolder will charge customer a service fee of $85.00 per hour to process each such request. 

 

YellowFolder will provide a commercially reasonable degree of care in handling, transporting and storing a customer’s Boxes; provided however, that YellowFolder shall not be 

liable for any damage or loss of customer’s Physical Records or Boxes, including without limitation, any damage or loss related to acts of God (including, without limitation, fire 

or water damage), theft, or misplacement. 

 

With respect to each stored Box, the customer agrees to pay YellowFolder the monthly or annual storage fee referenced in the Proposal related to the provision of this service, 

until the customer provides YellowFolder with a subsequent Proposal to (A) destroy such Boxes; or (B) transport such Boxes back to the Customer Site. 

 

 

Certified Record Destruction (per Box) 

On an annual basis, YellowFolder will provide a proposal to the customer detailing all stored Boxes in the YellowFolder Record System that are eligible for destruction.  .Upon 

receiving customer’s signature on such a Proposal, YellowFolder will permanently destroy the Physical Records contained in referenced Boxes.  YellowFolder will provide the 

customer with a certified destruction certificate notifying the customer that these Physical Records were appropriately destroyed.  YellowFolder may charge additional handling 

fees of $9.00 per box to provide all labor, equipment and materials for this service.   

 

 

Return of Stored Boxes (per Box) 

YellowFolder will transport the referenced customer Boxes to the Customer Site.   YellowFolder reserves the right to transport the Boxes with its own vehicles or to make 

arrangements for third-party transport of the Boxes.  The Boxes will arrive at the Customer Site within two weeks from the date of departure at the YellowFolder Record Center.  

The customer will have no ability to access its Physical Records during the transportation process.  YellowFolder may charge additional handling fees of $14.00 per box to 

provide all labor, equipment and materials for this service.   An alternative option is available for Customer pick up at YellowFolder’s dock door.  YellowFolder may charge 

additional handling fees of $6.00 per box to pull the boxes from the YellowFolder record center and to make them available for pick up at YellowFolder’s dock door. 

 

The customer is responsible for providing YellowFolder’s staff with access to the Customer Site on the date of delivery of the Boxes, and will provide YellowFolder with 

appropriate working space and conditions to complete this service.  The customer is responsible for notifying its staff of YellowFolder’s purpose and will authorize its staff to 

cooperate with YellowFolder.  A failure by customer to meet these responsibilities will result in rescheduling the service, a delay in completion, and additional charges being 

assessed to customer for such rescheduling. 

 

YellowFolder will provide a commercially reasonable degree of care in handling and transporting the Boxes; provided however, that YellowFolder shall not be liable for any 

damage or loss of customer’s Physical Records, including without limitation, any damage or loss related to vehicular accidents (regardless of cause) acts of God, theft, or 

misplacement. 
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MASTER SERVICES AGREEMENT  

FOR RECORDS MANAGEMENT SERVICES 
 

 

 

This Master Services Agreement (“MSA”) is entered into by Franklin County School District  (“Customer") located in Florida 

(“State”) and Yellow Folder, LLC, a Texas limited liability company ("YellowFolder"), effective 

___________________________, 2016.   

 

 

YellowFolder provides records management services to its customers, including packing, transporting, indexing, storing and 

destruction of paper and other physical records (“Physical Records”); digitizing Physical Records through proprietary 

scanning and coding processes (“Digitized Records” and together with the Physical Records, the “Records”)); storing and 

destruction of Digitized Records on the YellowFolder electronic record management (ERM) system and configuring the 

YellowFolder ERM for such use by its customers; and other activities related to such services.  Customer wishes to obtain the 

specified services from YellowFolder as listed on the proposal(s) attached to this MSA in Appendix A (each a “Proposal”).  

The Parties agree to amend Appendix A from time to time with additional Proposals, as such Proposals are signed by the 

Parties hereto.   

 
 

THE TERMS AND CONDITIONS ATTACHED HERETO ARE INCORPORATED 

HEREIN AND ARE A PART OF THIS MASTER SERVICES AGREEMENT. 
 

 

The parties hereby agree to the terms of this MSA by signing below.  Proposals shall not be binding upon YellowFolder until 

signed by YellowFolder’s Chief Operating Officer.   

 

 

CUSTOMER SIGNATURE 

 

By:___________________________________ Title:__________________________________ 

Name:_________________________________ Date:__________________________________ 

 

 

YELLOWFOLDER SIGNATURE 

 

By:_____________________________________ 

     Michael Nilsson, Chief Operating Officer 

Date:__________________________________ 

  

mmoron
Typewritten Text

mmoron
Typewritten Text
APPROVED
NOV 7 2016
FRANKLIN COUNTY
SCHOOL BOARD
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TERMS AND CONDITIONS 
 

1. YellowFolder Services. YellowFolder shall provide the specific service(s) indicated 

on each Proposal (the “Services”).  YellowFolder’s Service Guidelines and Procedures 

(the “Service Procedures”) contain (1) a definition of each of the Services, (2) 

YellowFolder’s responsibilities with respect to the provision of each Service; and (3) 

Customer’s responsibilities for each Service.  YellowFolder maintains a copy of the 

Service Procedures on its website (www.yellowfolder.com) and reserves the right to 

modify and amend the Service Procedures from time to time at its sole discretion.  

Customer acknowledges that it has received and read a copy of the Service Procedures, 

has complied with all pre-conditions to such Services, and hereby agrees to be bound 

by all such terms and conditions included therein.  Each Proposal includes specific 

quantities and levels for each Service.  If, at Customer’s request, YellowFolder 

performs Services in excess of the specifications contained in the Proposal(s), 

Customer shall be responsible for the costs of such additional services at 

YellowFolder’s standard rates.  YellowFolder shall not be liable for any damage to the 

Records caused by removal of staples, paperclips, binders, or any other type of 

fastening device, or the unfolding of documents as required for such items to be fed 

through an automatic document feeder.  Customer expressly acknowledges and 

agrees that YellowFolder will permanently destroy all Physical Records 

immediately upon conversion to Digitized Record format.  YellowFolder shall not 

be liable for failure to perform its obligations under this MSA or for interruption of 

Services due to fires, water damage (natural or otherwise), floods, storms, earthquakes, 

natural disasters (all of the foregoing, “Acts of God”), labor shortages and disputes, 

governmental acts, strikes, riots, power failures, insurrection, interruption or 

unavailability of telephone or internet service, or for any other cause beyond the control 

of YellowFolder.  YellowFolder shall not be required to supply Services for Customer 

while any such interruption of Services continues.   

 

2. Customer Requirements. Customer shall be responsible for providing the 

YellowFolder staff commercially reasonable access to its facilities on the dates agreed 

upon for packing and pick-up of Physical Records (if applicable) and shall have the 

Physical Records described in the Proposal(s) ready for packing/pick-up on such dates.  

If YellowFolder is required to return to Customer's location for such services due to a 

failure by Customer to adhere to the terms of this MSA, additional charges will apply. 

Customer acknowledges and agrees that access to the YellowFolder ERM requires 

internet signal transmission and that Customer shall be responsible for ordering, 

maintaining and paying for such signal transmission installation and services, and that 

the costs of such services are not included in YellowFolder’s service charges.  

Customer acknowledges and agrees that signals are transmitted over third party 

telephone and utility lines, which are wholly beyond the control and jurisdiction of 

YellowFolder.  YellowFolder does not provide an audit of Customer’s Physical 

Records as a part of its regular Services.  Customer is solely responsible for the 

contents, completeness and accuracy of its Records.  Customer agrees to cooperate 

with YellowFolder in all matters relating to the Services; to provide direction, 

information, approvals, authorizations or materials YellowFolder may need to perform 

the Services in accordance with the requirements of this MSA; and to ensure that such 

Customer materials or information are complete and accurate in all material respects.  

 

3. File Architecture, Access & Retention Plan.  For each Solution of Records (Student 

Records, Special Education Records, Human Resource Records, Administrative 

Records, etc., are each a “Solution”), YellowFolder and Customer shall agree upon a 

written File Architecture, Access, and Retention Plan (“FAARP”) prior to 

YellowFolder indexing or digitizing any Physical Records with respect to such 

Solution for Customer pursuant to this MSA.  The FAARP shall describe the layout (or 

architecture) of all file “trees” for the Solution, security groups to govern Customer staff 

access to the Records, the retention and destruction plan for Customer’s Records, and 

the person(s) at Customer responsible for all retention and destruction decisions.  

YellowFolder shall not take any action with respect to the Solution Records that is not 

authorized in the FAARP for such Solution.   

 

4. Ownership.  Customer shall retain ownership of its Records and shall have the right to 

the immediate return of its Records at any time (in PDF format); provided, however 

that Customer (to the extent permissible by State law) shall be liable to YellowFolder 

for all payments due to YellowFolder for the Term (defined below), including 

administrative fees for the return of such Records, as described in the Service 

Procedures.  To the extent permissible by State law, YellowFolder shall maintain a 

purchase money security interest in the Records until such time as Customer pays all 

unpaid Fees (defined below) to YellowFolder.  To the extent permissible by State law, 

Customer agrees that it shall only have non-exclusive, limited use license rights with 

respect to the YellowFolder ERM software (the “Software”) and services throughout 

the Term.  Customer shall not modify, reverse engineer, distribute, transfer, or allow 

access to all or any portion of the Software by any third party.  Customer hereby 

acknowledges that it has received and hereby agrees, to the extent permissible by State 

law, to adhere to any terms and conditions of any licenses required by YellowFolder or 

any of its subcontractors related to the use of the Software.   

 

5. Record Protection.  YellowFolder acknowledges that the Records are of significant 

value to Customer and may contain sensitive and private information that may be 

regulated by laws or regulations governing the retention and disposal of information, 

including, without limitation, those commonly known as “FERPA”, “FACTA”, 

“GLBA”, “HIPAA” and “HITECH” or similar state and federal laws (“Privacy 

Laws”).  YellowFolder agrees to use commercially reasonable efforts to protect the 

Records against damage (other than through Acts of God) and to comply with 

applicable Privacy Laws in providing the Services.  YellowFolder agrees to use 

commercially reasonable safeguards (digital security, file encryption, etc. ) to prevent 

the access, use or disclosure of confidential information other than as provided for by 

this MSA.   In the event that YellowFolder becomes aware that the security of any of 

Customer’s Records or data has been compromised, or that such Records or data have 

been or are reasonably expected to be subject to a use or disclosure not authorized by 

the MSA or these Terms of Service (an “Information Security Incident”), 

YellowFolder shall:  (i) promptly (upon becoming aware of such Information Security 

Incident), notify Customer, in writing, of the occurrence of such Information Security 

Incident; (ii) investigate such Information Security Incident and conduct a reasonable 

analysis of the cause(s) of such Information Security Incident; (iii) provide periodic 

updates of any ongoing investigation to Customer; (iv) develop and implement an 

appropriate plan to remediate the cause of such Information Security Incident to the 

extent such cause is within YellowFolder’s control; (v) cooperate with Customer’s 

reasonable investigation or efforts to comply with any notification or other regulatory 

requirements applicable to such Information Security Incident, and (vi) assist Customer 

with any notifications Customer deems necessary related to the Information Security 

Incident, but shall not, unless required by law, provide any notices to any individual or 

entity without prior written permission from Customer. 

 

6. Confidential Information.  YellowFolder agrees not to use or disclose any of 

Customer’s Records, associated data or subparts thereof to any third party without the 

prior written consent of the Customer; provided, however, that YellowFolder may 

disclose the records as required by law or court order.  YellowFolder shall provide 

Customer with prompt written notice of such a disclosure requirement so that the 

Customer may seek, at its sole cost and expense, a protective order or other remedy; 

and reasonable assistance, at Customer’s sole cost and expense, in opposing such 

disclosure or seeking a protective order or other limitations on disclosure.  

YellowFolder agrees to use the Records (and any data derived from the Records) only 

for the purposes of performing its obligations under this MSA. 

 

7. Term & Termination.  With respect to each Proposal, the term of this MSA shall start 

on the date that the Proposal is signed by Customer, and shall continue for a period of 

five (5) years (the "Initial Term") from such date.  Upon the expiration of the Initial 

Term with respect to each Proposal, this MSA shall automatically renew annually with 

respect to the storage and access Services described in such Proposal (each a “Renewal 

Term”) unless terminated by either party by written notice at least ninety (90) days prior 

to the last day of the then current Term.  The “Term” for each Proposal shall be the 

Initial Term and each Renewal Term.   

 

Customer may terminate this MSA at the end of any annual fiscal period if it (i) 

certifies that its governing board (as a result of a reduction in anticipated tax revenues) 

has not allocated sufficient funds to allow Customer to continue to perform the 

obligations under this MSA; (ii) provides YellowFolder at least ninety (90) days 

advance written notice of such situation; and (iii) has paid all amounts due 

YellowFolder under this MSA as of the date of such proposed termination. Customer 

may terminate this MSA with respect to a Proposal at any time upon thirty (30) days 

prior written notice to YellowFolder if YellowFolder fails to reasonably perform its 

material obligations described herein with respect to such Proposal and such failure has 

not been cured by YellowFolder within thirty (30) days after its receipt of such notice.  

YellowFolder may terminate the Services with respect to a Proposal at any time if 

Customer fails to perform its material obligations described herein (including payment) 

related to such Proposal; provided that such termination will not relieve Customer’s 

responsibilities to pay the Fees related to such Proposal. Any such termination shall be 

in addition to (not in lieu of) any other remedies available to the terminating party.   
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Upon expiration or termination of this MSA for any reason, and following return 

and/or destruction of Customer’s Records pursuant to the FAARP, YellowFolder shall 

permanently erase all of Customer’s Records (and any data derived from the Records) 

from its ERM system.  

 

8. Service Fees & YellowFolder Billing.  Each Proposal may specify two separate fee 

payment structures for the Services provided therein, referred to as “One-Time Fees,” 

and “Monthly Fees”.  Customer may also request YellowFolder, from time to time, to 

provide certain other ad-hoc services, as described below.  All fees described in this 

Section shall be defined as the “Service Fees”.    

 

One-Time Fees 

For all fees listed as “One-Time Fees” on a Proposal, YellowFolder shall invoice 

Customer for 50.0% of the One-Time Fees upon signing the Proposal and the 

remaining 50.0% of the One-Time Fees upon the earlier of (i) substantial completion of 

work related to such One-Time Fees, or (ii) the initial date of uploading Customer’s 

Records as agreed upon by the Company and Customer in the signed “Implementation 

Plan” for each Proposal.  Customer acknowledges and agrees that these billing dates 

may occur prior to the completion of all work related to such One-Time Fees.   

 

Monthly Fees 

Monthly Fees may consist of 1) Cloud Service Monthly Fees which are regular, 

recurring charges for the storage of (and access to) Digitized Records on the 

YellowFolder ERM and/or 2) Record Center Monthly Fees which are regular, 

recurring charges for the on-going storage of Physical Records in the YellowFolder 

Record Center.  Cloud Service Monthly Fees are based on the number of active 

students/staff of Customer.  Record Center Monthly Fees are based on the number of 

boxes stored with YellowFolder.  YellowFolder shall invoice these fees on an annual 

basis, in advance, due and payable on the first day of the Service Year.  If the Proposal 

is signed on a month other than the month of execution of this MSA, Customer agrees 

to pay for a stub portion of the Service Year during the first and last calendar years of 

the Term.  The initial stub rate is listed on the Proposal.  YellowFolder shall have the 

right to increase the “per student/staff” Cloud Service Monthly Fees rate, or the “per 

box” Record Center Monthly Fees rate, each on an annual basis.  YellowFolder shall 

audit the number of Customer’s active students/employees prior to the annual 

anniversary date of the Term (using Customer’s State filings) and increase or decrease 

the total Cloud Service Monthly Fees for such annual period accordingly.  

 

Ad Hoc Services & Fees.   

From time-to-time Customer may request YellowFolder to perform ad hoc services 

with respect to the Records or the YellowFolder ERM that are not specified in a 

Proposal.  These ad hoc services may include, without limitation, Record research and 

retrieval, ERM system administration (password setup, mass file moves, etc.) or other 

limited services.  YellowFolder will provide these services upon the request of 

Customer at the prices listed in, and in a manner consistent with, the Services 

Procedures).  YellowFolder shall invoice the Customer for such services immediately 

following the provision of the service.   

 

9. Payment Provisions.  Customer agrees to pay YellowFolder for all Service Fees upon 

the later of (a) thirty (30) days of receipt by Customer of a YellowFolder invoice 

detailing such Services, or (b) the date proscribed by applicable State law for payments 

related to similar services to school districts within the State of Florida.  For each 

payment that is not received by YellowFolder on or prior to the date determined in the 

first sentence of this Section, YellowFolder shall be entitled to charge a late fee equal to 

the lesser of (i) 1.50% of the past due Service Fees, per month, or (ii) the maximum 

amount allowable pursuant to applicable State law for school districts within the State 

of Florida. YellowFolder shall be entitled to pursue all remedies available, including 

without limitation, disconnecting or disabling YellowFolder ERM services, in order to 

collect past due Service Fees.  If YellowFolder continues to provide Services related to 

Record storage after termination of this MSA (as a result of Customer failing to reclaim 

its Records), YellowFolder shall be entitled to continue to receive storage and/or access 

fees at its then current rates for the periods of such extended storage.  Customer hereby 

certifies that it is a governmental entity, is not subject to nor liable for sales and use taxes 

and YellowFolder has no obligation or duty to collect any sales or use taxes with 

respect to the Services provided to Customer. 

 

10. Insurance.   

During the Term, YellowFolder agrees to maintain insurance policies in an amount not 

less than the minimums required by applicable State laws for providers of information 

technology services to school districts within the State of Florida.  

 

11. Warranties.   

YellowFolder warrants that it owns all right, title and interest in, or has retained the 

rights to, the YellowFolder ERM, sufficient to grant Customer licenses under the 

MSA. YellowFolder warrants that the YellowFolder ERM will operate as advertised in 

YellowFolder’s written marketing materials without material defect during the Term.   

YellowFolder warrants that it uses commercially reasonable efforts to protect the 

YellowFolder ERM against “time bombs,” “worms,” “viruses,” “Trojan horses,” 

“protect codes,” “data destruct keys,” or other programming devices that are intended 

to access, modify, delete, damage, deactivate or disable the YellowFolder ERM. 

YellowFolder does not make any other warranties, express or implied, with respect to 

the Services including, but not limited to (a) any implied warranties of merchantability 

or fitness for a particular purpose, (b) the completeness, accuracy or availability of the 

Records related to the Services, or (c) the protection of the privacy of the underlying 

data contained in the records related to the Services, or (d) the protection of the Records 

related to the Services from loss due to Acts of God, theft or unintentional loss.  

 

It is understood that YellowFolder is not an insurer of Customer's Records, and is 

neither responsible nor liable for the lack of completeness or accuracy of the 

Customer’s Records.  YellowFolder is neither responsible nor liable for losses of 

Customer’s Records due to Acts of Gods, theft, or unintentional loss.  Customer 

acknowledges and agrees that the payments made to YellowFolder by Customer for 

the Services have no relation to the value of Customer's Records, that such Records are 

irreplaceable and priceless, and that YellowFolder could not receive or provide 

adequate insurance to replace the loss of Customer’s Records.  Accordingly, in the 

event that YellowFolder is found to be liable to Customer or a third party, total liability 

for all claims, regardless of theory, that arise out of this MSA shall not exceed an 

amount equal to the Monthly Fees paid by Customer to YellowFolder Services in 

question during the twelve months preceding the loss. 

 

12. General . This MSA, the Proposals attached hereto on Appendix A, and the Service 

Procedures referenced herein constitute the entire agreement between Customer and 

YellowFolder, and supersede all prior or contemporaneous understandings, 

agreements, negotiations, representations and warranties, and communications, both 

written and oral.  In an event of any conflict between this MSA and Proposals or 

Service Procedures, this MSA shall govern unless any Proposal and/or the Service 

Procedures expressly state that their terms and conditions shall control.  No amendment 

to or modification of this MSA, Proposals/Appendix A is effective unless in writing 

and signed by each Party.    If any of the provisions of this MSA shall be determined to 

be invalid or unenforceable, the remaining provisions shall remain in full force and 

effect, and any invalid or unenforceable provision shall be deemed replaced by a 

provision that is valid and enforceable and that comes closest to expressing the 

intentions of such invalid or unenforceable term.  Any notices required or permitted to 

be given herein shall be made, in the case of YellowFolder, in writing to its corporate 

headquarters, and in the case of Customer, in writing to the address provided in the 

Proposal(s).  Each Party represents and warrants that it has the full right, power and 

authority to enter into this MSA, to grant the rights and licenses granted hereunder and 

to perform its obligations hereunder.  YellowFolder may assign this MSA.  This MSA 

shall be binding upon and shall inure to the benefit of the parties hereto and their 

respective successors.  Customer and YellowFolder agree that any action, demand, 

claim or counterclaim under the MSA shall be resolved first by the parties through 

good faith negotiation, and if that effort fails, by a jury trial in the state court having 

jurisdiction over the domicile county of the Customer.  Both parties agree to waive 

attorney fees for any dispute of contract. There are no third party beneficiaries to this 

MSA.  This MSA may be executed in counterparts.  Signatures on this MSA and all 

related Proposals sent via electronic medium or facsimile shall be considered valid and 

binding when received.  This transaction shall be governed in all respects by the laws of 

the State of Florida, without regard to the conflict of laws provisions thereof to the 

extent such principles or rules would require or permit the application of the laws of any 

jurisdiction other than those of the State of Florida. 

 

 

Appendix A - Proposal(s) attached 
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$0.00Paperless Nation
Monthly Fees

$234.00On-Line Access
Monthly Fees

$25,514.41One-Time Fees
(Total)

Annual BillingRecord Center
Billing Frequency

Not DeterminedPaperless Nation
Billing Frequency

Annual BillingOn-Line Access
Billing Frequency

 

Billing Terms:  
1/2 of the One-Time Fees are due upon signing the
Proposal. An additional payment equal to 1/2 of the
One-Time Fees are due upon project completion.

11/30/2016Expiration Date

10/21/2016Created Date2016-10-1809Quote Number

0060G00000lnrk5OppID

 

\OppID1\

Not DeterminedAnnual Service
Month

Archived RecordsType

Franklin-FL-SR-2016-001Opportunity Name

Franklin-FL-SRAccount Name

 

YellowFolder, LLC, a Texas limited liability company (YellowFolder) is pleased to issue this proposal of service to the customer listed below
(Proposal). YellowFolder proposes to provide the services described in the sections below. This Proposal is provided for discussion purposes
only and shall not be a binding agreement upon YellowFolder until signed by YellowFolder in the space indicated below. Notwithstanding this
non-binding nature, the prices and services described in this Proposal shall expire on the date indicated below (Expiration Date).

 

PROPOSAL FOR SERVICES

Customer Information

Proposal Information

Proposed Services

Product Payment Structure Quantity List Price Discount Total Price

Basic YellowFolder System Set-Up One-Time Fee 1.00 $995.00 100.00% $0.00

Existing Records incl. Pack, Pick-Up, Conversion & Destruction (per
Box)

One-Time Fee 588.00 $99.99 60.00% $23,517.648

File Architecture Design & System Integration One-Time Fee 1.00 $1,995.00 100.00% $0.00

Paperless Nation On-Site Training & Process Implementation One-Time Fee 1.00 $2,995.00 33.33% $1,996.7665

Standard On-Line Access to Student Records (per Enrolled
Student/Month)

On-Line Access Monthly
Fee

936.00 $0.25   $234.00

Proposed BillingTerms



 

The services listed in "Proposed Services" above are described in greater detail below.  Please note, you will not receive all of the services listed below.  Also
note, these descriptions are not complete descriptions of such services.  For a full description of such services, please see Service Procedures on our website at
www.yellowfolder.com.

YellowFolder will package boxes at the Cusomer Site, pick-up and transport the boxes toExisting Records Pick-Up & Conversion (per Box) -- 
YellowFolder's Conversion Center in Dallas, Texas, and digitize, code, index and upload all records to the YellowFolder platform; destroying all existing paper
copies.   

Basic YellowFolder System Setup -- YellowFolder will perform the basic set up services required to establish the customer’s digitized Records on
the YellowFolder ERM system. Absent other implementation services, YellowFolder will provide a two-hour web-based training session and
on-going web-based support.

 -- YellowFolder will provide on-site file architecture and design assistance (one day), andFile Architecture Design & System Integration
will provide one-way data integration from the customer's applicable information systems into the YellowFolder ERM system.

-- YellowFolder will provide a dedicated Paperless Nation Engineer (PNE)Paperless Nation On-Site Training & Process Improvement 
who will provide the customer with three days of on-site training and process improvement during the school year, as well as unlimited
telephonic support & user group participation,

Standard On-Line Access of Records (per Record) -- YellowFolder will store the customer’s digitized Records on the YellowFolder ERM system
using a secure, customer-specific platform and customer-customized file tree as established pursuant to the FAARP. YellowFolder will provide
each of the customer’s staff (upon customer’s request) with a unique username and password to access the YellowFolder ERM system, will
applicable file uploading rights (as assigned by the customer).

-- YellowFolder will store the customer's archived digitized Records on Archive-Only On-Line Access of Records (per Record) the
 YellowFolder ERM system using a standard box-level file structure, and will provide each of the customer's staff (upon customer's
request) with a unique username and password.  No upload rights will apply.
 
Document Storage -- Physical Records (per Box) -- YellowFolder will store the customer’s Boxes in shelved racking in the YellowFolder Record
Center. The Record Center is secured via access control and intrusion alarm technology, and is a climate-controlled facility, generally
maintained at 65 to 78 degrees.

 -- YellowFolder will provide a digital back-up copy of all of customers records held on theDigital Back-Up Copy of YellowFolder Records
YellowFolder ERM system, delivered via either an electronic transfer, usb flash drive, or external hard drive (depending on size).

Consulting Services/Professional Services (per hour) -- YellowFolder will provide professional consultation or other services to the customer, as
requested,  including without limitation, services to convert a customer's existing digital records to the YellowFolder ERM system.

Oversized Physical Records Processing -- YellowFolder charges an additional fee per image to convert oversized images (over 8.5" x 14") to
digital format.

 -- YellowFolder charges an additional fee per image to convert microfilm or microfiche records to digitalMicrofilm/Microfiche Processing
format.

Manual Database Construction (per name) -- YellowFolder will manually create an electronic file with up to two metadata fields (first name,
last name) for each student/staff folder of scanned records.

On-Site Records Estimate -- YellowFolder personnel will travel to the customer's campus, will review applicable existing physical or digital
records, and provide the customer with a "not to exceed" proposal for the conversion of the applicable records to digital format and upload
onto the YellowFolder ERM system.

Digital Records Estimate -- YellowFolder will remotely review the customer's existing digital records and provide the customer with a  "not to
exceed" proposal for the uploading of these existing digital records onto the YellowFolder ERM system.

 -- YellowFolder will provide customer with insurance during the transport of customer's records to theTransportation Insurance
YellowFolder Record Center.

THIS PROPOSAL IS NOT AN INVOICE. Following signature of this Proposal by both parties, Yellowfolder will issue invoices to customer with
respect to the services described herein.

If the customer has received (or shall receive) a grant from the Efficiency in Education Foundation with respect to any of YellowFolder's
services, all invoices issued with respect to such services will reflect the payment for such services to YellowFolder by the Efficiency in
Education Foundation, up to the full amount of such grant, on behalf of the customer.  

THIS PROPOSAL DOES NOT ADDRESS APPLICABLE TAXES. ALL APPLICABLE TAXES WILL BE ADDED TO ANY INVOICES
RESULTING FROM THIS PROPOSAL. YellowFolder will not exceed the quantities listed above when providing services pursuant to this
Proposal. If actual quantities of required services exceed the numbers listed in this Proposal, YellowFolder (as applicable) will issue another
Proposal for such quantities and services.

Explanation of Services



 

YELLOWFOLDER

_________________________________

Mike Nilsson
COO

_________________________________
Date
 

 

CUSTOMER

_________________________________________

Name

_________________________________________

Title

_________________________________________

Date
 

 

Upon signature by the customer and YellowFolder in the spaces provided below, this Proposal shall be a binding agreement between the
parties hereto and shall become an attachment to the Master Services Agreement entered into on the date listed above (MSA Execution Date)
by and between such customer and YellowFolder (the “MSA”). The terms of the MSA shall govern the provision of the services described in
this Proposal. 

 

The following provides an explanation for each of the fees listed in the “Proposed Payment Terms” listed above.  

 (Initial Processing & Implementation Services) – The One-Time Fees are charged to digitize the customer’s existing recordsOne-Time Fees
and to set-up the customer's YellowFolder ERM system. YellowFolder issues an invoice for one-half of these fees immediately following
signature of the Proposal. YellowFolder invoices the remainder of these fees at a later date, as described in the MSA.

(Recurring Services) – The Record Center Monthly Fees and Cloud Services Monthly Fees are recurring charges incurred forMonthly Fees 
the ongoing-storage of the customer’s records and/or services provided by YellowFolder. YellowFolder issues invoices for these services on a
recurring basis as long as the customer continues utilizing YellowFolder services. YellowFolder issues invoices for these services one month
prior to the beginning of the applicable annual service period. 

 – YellowFolder will issue an initial invoice for the recurring services (Record Center Monthly Fees andInitial Invoices for Recurring Services
Cloud Services Monthly Fees) immediately following signature of the Proposal.  Typically, YellowFolder will invoice customer for the first 12
months of services on the initial invoice. However, if the customer has prior services with YellowFolder, the first invoice will be for a “stub
period” to tie such invoices to the customer’s Annual Service Month (see “Customer Information” above). For instance, if a Proposal is signed
on March 1st and the customer has an Annual Service Month of November, the initial recurring service invoice will include fees for the initial 8
months (March – October). Thereafter, the customer will receive an invoice for annual services one month prior to the Annual Service Month
(November).

Explanation of Payment Terms

Agreement to Proposal



 

$0.00Paperless Nation
Monthly Fees

$54.95On-Line Access
Monthly Fees

$5,596.41One-Time Fees
(Total)

Annual BillingRecord Center
Billing Frequency

Not DeterminedPaperless Nation
Billing Frequency

Annual BillingOn-Line Access
Billing Frequency

 

Billing Terms:  
1/2 of the One-Time Fees are due upon signing the
Proposal. An additional payment equal to 1/2 of the
One-Time Fees are due upon project completion.

11/30/2016Expiration Date

10/21/2016Created Date2016-10-1820Quote Number

0060G00000loNo2OppID
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Not DeterminedAnnual Service
Month

Archived RecordsType

Franklin-FL-HR-2016-001Opportunity Name

Franklin-FL-HRAccount Name

 

YellowFolder, LLC, a Texas limited liability company (YellowFolder) is pleased to issue this proposal of service to the customer listed below
(Proposal). YellowFolder proposes to provide the services described in the sections below. This Proposal is provided for discussion purposes
only and shall not be a binding agreement upon YellowFolder until signed by YellowFolder in the space indicated below. Notwithstanding this
non-binding nature, the prices and services described in this Proposal shall expire on the date indicated below (Expiration Date).

 

PROPOSAL FOR SERVICES

Customer Information

Proposal Information

Proposed Services

Product Payment Structure Quantity List Price Discount Total Price

Basic YellowFolder System Set-Up One-Time Fee 1.00 $995.00 100.00% $0.00

Existing Records incl. Pack, Pick-Up, Conversion & Destruction (per
Box)

One-Time Fee 90.00 $99.99 60.00% $3,599.64

File Architecture Design & System Integration One-Time Fee 1.00 $1,995.00 100.00% $0.00

Paperless Nation On-Site Training & Process Implementation One-Time Fee 1.00 $2,995.00 33.33% $1,996.7665

Standard On-Line Access to Human Resource Records (per Current
Employee/per Month)

On-Line Access
Monthly Fee

157.00 $0.35   $54.95

Proposed BillingTerms



 

The services listed in "Proposed Services" above are described in greater detail below.  Please note, you will not receive all of the services listed below.  Also
note, these descriptions are not complete descriptions of such services.  For a full description of such services, please see Service Procedures on our website at
www.yellowfolder.com.

YellowFolder will package boxes at the Cusomer Site, pick-up and transport the boxes toExisting Records Pick-Up & Conversion (per Box) -- 
YellowFolder's Conversion Center in Dallas, Texas, and digitize, code, index and upload all records to the YellowFolder platform; destroying all existing paper
copies.   

Basic YellowFolder System Setup -- YellowFolder will perform the basic set up services required to establish the customer’s digitized Records on
the YellowFolder ERM system. Absent other implementation services, YellowFolder will provide a two-hour web-based training session and
on-going web-based support.

 -- YellowFolder will provide on-site file architecture and design assistance (one day), andFile Architecture Design & System Integration
will provide one-way data integration from the customer's applicable information systems into the YellowFolder ERM system.

-- YellowFolder will provide a dedicated Paperless Nation Engineer (PNE)Paperless Nation On-Site Training & Process Improvement 
who will provide the customer with three days of on-site training and process improvement during the school year, as well as unlimited
telephonic support & user group participation,

Standard On-Line Access of Records (per Record) -- YellowFolder will store the customer’s digitized Records on the YellowFolder ERM system
using a secure, customer-specific platform and customer-customized file tree as established pursuant to the FAARP. YellowFolder will provide
each of the customer’s staff (upon customer’s request) with a unique username and password to access the YellowFolder ERM system, will
applicable file uploading rights (as assigned by the customer).

-- YellowFolder will store the customer's archived digitized Records on Archive-Only On-Line Access of Records (per Record) the
 YellowFolder ERM system using a standard box-level file structure, and will provide each of the customer's staff (upon customer's
request) with a unique username and password.  No upload rights will apply.
 
Document Storage -- Physical Records (per Box) -- YellowFolder will store the customer’s Boxes in shelved racking in the YellowFolder Record
Center. The Record Center is secured via access control and intrusion alarm technology, and is a climate-controlled facility, generally
maintained at 65 to 78 degrees.

 -- YellowFolder will provide a digital back-up copy of all of customers records held on theDigital Back-Up Copy of YellowFolder Records
YellowFolder ERM system, delivered via either an electronic transfer, usb flash drive, or external hard drive (depending on size).

Consulting Services/Professional Services (per hour) -- YellowFolder will provide professional consultation or other services to the customer, as
requested,  including without limitation, services to convert a customer's existing digital records to the YellowFolder ERM system.

Oversized Physical Records Processing -- YellowFolder charges an additional fee per image to convert oversized images (over 8.5" x 14") to
digital format.

 -- YellowFolder charges an additional fee per image to convert microfilm or microfiche records to digitalMicrofilm/Microfiche Processing
format.

Manual Database Construction (per name) -- YellowFolder will manually create an electronic file with up to two metadata fields (first name,
last name) for each student/staff folder of scanned records.

On-Site Records Estimate -- YellowFolder personnel will travel to the customer's campus, will review applicable existing physical or digital
records, and provide the customer with a "not to exceed" proposal for the conversion of the applicable records to digital format and upload
onto the YellowFolder ERM system.

Digital Records Estimate -- YellowFolder will remotely review the customer's existing digital records and provide the customer with a  "not to
exceed" proposal for the uploading of these existing digital records onto the YellowFolder ERM system.

 -- YellowFolder will provide customer with insurance during the transport of customer's records to theTransportation Insurance
YellowFolder Record Center.

THIS PROPOSAL IS NOT AN INVOICE. Following signature of this Proposal by both parties, Yellowfolder will issue invoices to customer with
respect to the services described herein.

If the customer has received (or shall receive) a grant from the Efficiency in Education Foundation with respect to any of YellowFolder's
services, all invoices issued with respect to such services will reflect the payment for such services to YellowFolder by the Efficiency in
Education Foundation, up to the full amount of such grant, on behalf of the customer.  

THIS PROPOSAL DOES NOT ADDRESS APPLICABLE TAXES. ALL APPLICABLE TAXES WILL BE ADDED TO ANY INVOICES
RESULTING FROM THIS PROPOSAL. YellowFolder will not exceed the quantities listed above when providing services pursuant to this
Proposal. If actual quantities of required services exceed the numbers listed in this Proposal, YellowFolder (as applicable) will issue another
Proposal for such quantities and services.

Explanation of Services



 

YELLOWFOLDER

_________________________________

Mike Nilsson
COO

_________________________________
Date
 

 

CUSTOMER

_________________________________________

Name

_________________________________________

Title

_________________________________________

Date
 

 

Upon signature by the customer and YellowFolder in the spaces provided below, this Proposal shall be a binding agreement between the
parties hereto and shall become an attachment to the Master Services Agreement entered into on the date listed above (MSA Execution Date)
by and between such customer and YellowFolder (the “MSA”). The terms of the MSA shall govern the provision of the services described in
this Proposal. 

 

The following provides an explanation for each of the fees listed in the “Proposed Payment Terms” listed above.  

 (Initial Processing & Implementation Services) – The One-Time Fees are charged to digitize the customer’s existing recordsOne-Time Fees
and to set-up the customer's YellowFolder ERM system. YellowFolder issues an invoice for one-half of these fees immediately following
signature of the Proposal. YellowFolder invoices the remainder of these fees at a later date, as described in the MSA.

(Recurring Services) – The Record Center Monthly Fees and Cloud Services Monthly Fees are recurring charges incurred forMonthly Fees 
the ongoing-storage of the customer’s records and/or services provided by YellowFolder. YellowFolder issues invoices for these services on a
recurring basis as long as the customer continues utilizing YellowFolder services. YellowFolder issues invoices for these services one month
prior to the beginning of the applicable annual service period. 

 – YellowFolder will issue an initial invoice for the recurring services (Record Center Monthly Fees andInitial Invoices for Recurring Services
Cloud Services Monthly Fees) immediately following signature of the Proposal.  Typically, YellowFolder will invoice customer for the first 12
months of services on the initial invoice. However, if the customer has prior services with YellowFolder, the first invoice will be for a “stub
period” to tie such invoices to the customer’s Annual Service Month (see “Customer Information” above). For instance, if a Proposal is signed
on March 1st and the customer has an Annual Service Month of November, the initial recurring service invoice will include fees for the initial 8
months (March – October). Thereafter, the customer will receive an invoice for annual services one month prior to the Annual Service Month
(November).

Explanation of Payment Terms

Agreement to Proposal
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        District 1  District 2  District 3  District 4             District 5 

George Thompson          Pam Marshall            Teresa Ann Martin                Stacy Kirvin              Pam Shiver 
                                 Vice Chair                                                                                                                                                      Chair 

  
An Equal Opportunity Employer 
www.franklincountyschool.org 

  

Administrative Offices 
85 School Road Suite 1 

Eastpoint FL 32328 
(850) 670-2810-Phone (850) 670-8579-Fax 

 

 

MEMORANDUM 
 

TO:  Nina Marks, Superintendent 

 

FROM: Karen Peddie, Director of Human Resources 
 

DATE:  October 31, 2016 

 

The Department of Labor’s overtime rule has been revised and has increased the minimum salary threshold for 

full-time workers to $47,476.  The current Manager salary is below this threshold.  It is common knowledge 

that the Manager of Facilities and Maintenance is required to work over 40 hours most weeks.  

 

It is my recommendation that the Board restructure by eliminating the Manager of Transportation and adding 

the duties of that position to the Manager of Facilities and Maintenance.  The new Manager of Transportation, 

Facilities and Maintenance will combine the supervisory duties of both positions.  To assist this position with 

the paperload I am recommending a 12 month secretary position be added. 

 

Attached are the recommended job descriptions and salary schedules.   
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School District of Franklin County 

Job Description 
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Manager of Facilities, Maintenance and Transportation 
 

QUALIFICATIONS:  

1. Bachelor degree or higher preferred. 

2. Related safety, transportation, and facility management experience totaling at least three (3) years. 

3. Valid Class B/CDL Florida Driver’s License with P and S endorsements and clear DMV report. 

4. Such alternatives to the above qualifications as the Board may find appropriate and acceptable.  

  

KNOWLEDGE, SKILLS AND ABILITIES:  

A working knowledge of: 

Florida public school transportation issues, guidelines and laws, Florida public schools bid laws and 

procurement procedures, Florida public schools security and safety issues, Florida public School laws 

related to construction; familiarity with school building, health and safety codes. Physical plant and 

safety operations, and associated Risk Management Policies, Principles, practices, methods and 

techniques of facility maintenance, operations, remodeling, construction. 

Skill in: 

 Using a computer and related software applications 

 Using modern office equipment  

Ability to: 

Represent the District in meeting with administrators, professional staff, business leaders, 

governmental representatives and the public, concerning District management. Plan, promote, 

implement and monitor related activities as the Manager of Facilities, Maintenance and Transportation.  

 

REPORTS TO: SUPERINTENDENT  

 

 

 

 

 

 

SUPERVISES: Maintenance Staff, Transportation Staff, Custodial Staff, Secretary to Manager of Facilities, 

Maintenance and Transportation, and assigned Contract Vendors. 

 

PERFORMANCE AREAS: 

• Transportation 

• Facilities (Maintenance and construction and grounds)  

JOB GOAL 

To assist the superintendent substantially and effectively in the task of planning, directing, establishing 

priorities, and coordinating a variety of complex functions for the District’s business and management 

operations supporting the best possible educational programs and services.   
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School District of Franklin County 

Job Description 
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Manager of Facilities, Maintenance and Transportation 
 

• Plant Operations, Custodial 

• Safety and Security 

 

PERFORMANCE RESPONSIBILITIES: 

1) Attend all regular school board meetings. 

2) Manage maintenance, custodial, grounds, and transportation activities to ensure efficient and lawful 

functioning of the school district. 

3) Ensure all bus inspections are completed and up to date. 

4) Prepare reports and maintain records required by statute. 

5) Supervise and evaluate department services and personnel under jurisdiction. 

6) Responsible for policies, procedures, and practices of inventory, warehousing and distribution. 

7) Assist in all preconstruction planning. 

8) Visit all construction sites frequently to monitor progress and inspect new construction.  

9) Review and approve payment of invoices submitted by architects and contractors. 

10) Maintain liaison with government agencies related to construction projects. 

11) Coordinate utility services and easements. 

12) Represent district at Emergency Operations Center. 

13) Maintain/develop district emergency plans. 

14) Maintain all necessary records related to facilities, transportation, security and safety and prepare periodic 

reports for Board meetings and act as liaison with local law enforcement agencies.  

15) Take lead in development and utilization of “call list” for various performance areas. 

16) See that district policies are observed during all activities. 

17) Keep abreast of new information, innovative ideas and techniques. 

18) Assume leadership in development and implementation of Crisis Management Plans. 

19) Coordinate Management Information Systems and Data Processing functions as assigned. 

20) Other duties as assigned by the Superintendent. 

 

Professional Growth and Improvement. 

  

1) Attend state and federal meetings and keep abreast of legal requirements and proposed changes providing 

advice to supervisor as to their effects on the school system.  

 

PHYSICAL REQUIREMENTS I ENVIRONMENTAL CONDITIONS 

Requires prolonged sitting or standing. Occasional stooping, bending and reaching. Requires some travel. 



School District of Franklin County 

Job Description 
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Manager of Facilities, Maintenance and Transportation 
 

Must be able to work long and irregular hours. Must have the ability to handle emotional/physical stress. 

 

TERMS OF EMPLOYMENT: (12 Month Personnel, 260 Days) 

Salary and benefits shall be paid consistent with the District's approved compensation plan. Length of the 

work year and hours of employment shall be those established by the District.  

 

 

 

 

 

EVALUATION:  

Performance of this job will be evaluated in accordance with provisions of the School Board's policy on 

evaluation of personnel.  

 

________________________________    

Employee’s Name      

 
___________________________________    
Employee’s Signature       
 
___________________________________    
Date       10/31/2016 12:32 PM 

 

Paid Holidays for 12 Month Personnel 
Independence Day (1) 

Labor Day (1) 
Thanksgiving (2) 

Christmas (2) 
New Year (2) 

MLK (1)  



 

 

 
 

 

PAY TYPE 

MONTHS 

DAYS 

HOURS/DAY 

District 

Manager 

03 

12 

260 

8 

YEARS OF EXP. Place AS600 

00-05 

06-10 

11-15 

16-19 

20+ 

00 

01 

02 

03 

04 

47,500 

49,500 

50,500 

51,500 

52,500 
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SCHOOL DISTRICT OF FRANKLIN COUNTY 

JOB DESCRIPTION 
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FACILITIES, MAINTENANCE AND TRANSPORTATION /  SECRETARY 

 

 

 
QUALIFICATIONS:  

(I)  High School Diploma or equivalent with clerical/bookkeeping training.  

 (2)  Computer proficiency.  

 (3)  Must meet driving requirements including possession of a valid Class B/CDL  

Florida Driver’s License with P and S endorsements and clear DMV report as  

determined by the FCSB Manager of Facilities, Maintenance and Transportation. 

(4) Prior experience preferred.  

 

KNOWLEDGE, SKILLS AND ABILITIES:  

Ability to meet with the public. Proficiency in the use of computers and specific software. 

Knowledge of basic office equipment. General working knowledge of School District. 

Ability to perform a multitude of clerical tasks and complete repetitive duties without close 

supervision. Ability to work alone or as part of a team. Good oral and written 

communication  skills. Basic mathematical skills. Good organizational skills.  

  

REPORTS TO:  MANAGER OF FACILITIES, MAINTENANCE AND TRANSPORTATION 

REPORTS TO:   

 

 

 

SUPERVISES:  NA 

 

PERFORMANCE RESPONSIBILITIES:  

 

Service Delivery  

1) Maintain data files in the computer.  

2) Operate office machines.  

3) Type letters, forms and reports.  

4) Duplicate, assemble and distribute documents.  

5) Maintain files, records, reports, answer telephone and distribute mail.  

6) Act as receptionist when needed, greeting the public in a courteous and helpful 

manner.  

7) Assist with inventory and property control.  

JOB GOAL 

To perform the duties and functions of the position so that the effectiveness and efficiency of 

the office is maintained.  
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SCHOOL DISTRICT OF FRANKLIN COUNTY 

JOB DESCRIPTION 
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FACILITIES, MAINTENANCE AND TRANSPORTATION /  SECRETARY 

 

 

 
8) Perform facilities, maintenance and transportation clerical and bookkeeping 

tasks.  

9) Enter all transportation FTE. 

10) Prepare for audits as necessary.  

11) Assist in dispatch of drivers and communication of student transportation 

directives.  

 

Inter / Intra-agency Communication and Delivery  

12) Answer the telephone in a courteous and professional manner.  

13) Distribute all incoming and outgoing mail.  

14) Receive and route incoming telephone and radio communication.  

15) Post notices of importance / interest to department personnel and the public.  

16) Communicate effectively with the public, students, co-workers and 

administration.  

17) Respond to inquiries and concerns in a timely manner.  

18) Keep supervisor informed of potential problems or unusual events.  

 

Employee Qualities / Responsibilities  

19) Demonstrate initiative in the performance of assigned responsibilities.  

20) Model and maintain high ethical standards.  

21) Follow attendance, punctuality and proper dress rules.  

22) Maintain confidentiality regarding school system matters.  

23) Maintain positive relationships with parents and staff.  

24) Participate in workshops and training sessions as required.  

 

System Support  

25) Perform data entry tied to student funding.  

26) Provide clerical service for others as directed by the supervisor.  

27) Prepare all required reports and maintain all appropriate records.  

28) Follow all School Board policies and school policies and procedures.  

29) Exhibit the interpersonal skills necessary as an effective team member.  

30) Demonstrate support for the School District and its goals and priorities.  

31) Perform other duties as assigned by Supervisor and/or Superintendent.   

 



SCHOOL DISTRICT OF FRANKLIN COUNTY 

JOB DESCRIPTION 
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FACILITIES, MAINTENANCE AND TRANSPORTATION /  SECRETARY 

 

 

 
PHYSICAL REQUIREMENTS:  

Light Work: Exerting up to 20 pounds of force occasionally and/or up to 10 pounds of force as 

frequently as needed to move objects.  

 

TERMS OF EMPLOYMENT: (12 Month Personnel, 260 Days) 

Salary and benefits shall be paid consistent with the District's approved compensation plan. 

Length of the work year and hours of employment shall be those established by the District.  

 

 

 

 

 

 

EVALUATION:  

Performance of this job will be evaluated in accordance with provisions of the School Board's 

policy on evaluation of personnel.  

 

________________________________    

Employee’s Name      

 
___________________________________    
Employee’s Signature       
 
 
___________________________________    
Date        
 

 10/31/2016 12:24 PM 

 

Paid Holidays for 12 Month Personnel 
Independence Day (1) 

Labor Day (1) 
Thanksgiving (2) 

Christmas (2) 
New Year (2) 

MLK (1)  



 

 12 Month 

Secretary 

PAY TYPE 11 

MONTHS 12 

DAYS 260 

HOURS/DAY 7.5 

Place NST00 

0 24,460 

1 24,654 

2 24,873 

3 25,101 

4 25,336 

5 25,574 

6 25,814 

7 26,054 

8 26,298 

9 26,544 

10 26,794 

11 27,047 

12 27,300 

13 27,558 

14 27,816 

15 28,079 

16 28,342 

17 28,609 

18 28,878 

19 29,152 

20 29,428 

21 29,705 

22 29,986 

23 30,268 

24 30,556 

25 30,845 

26 31,137 
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NOVEMBER 2016: SUBSTITUTE LIST BY DEPARTMENT 
 

 

NAME 
 

DEPARTMENT 
 

TELEPHONE 
 

STATUS EMAIL 

DASHER, DEE DEE BUS DRIVER 850-653-5653 UPDATE  

RAY, SHERYL CUSTODIAL 850-653-3316 UPDATE  

BANKS, ANNIE FOOD SERVICE 850-653-5917 UPDATE  

CASTILLO, MIGUEL FOOD SERVICE 850- NEW  

CROOM, AMBER FOOD SERVICE 850-323-1798 UPDATE  

CUMMINGS, STACY FOOD SERVICE 850-653-6758 UPDATE  

FENNELL, LATOYA FOOD SERVICE 850-653-6337 UPDATE 
LATOYA.FENNELL@GMAIL.COM 

 

FREEMAN, SHIRLEY FOOD SERVICE 850-799-1065 UPDATE  

GORDON, BRIANNA FOOD SERVICE 850-323-0876 UPDATE  

HARVEY, PHYLLECHIA FOOD SERVICE 850-625-9245 UPDATE LISAWODFORD@YAHOO.COM 

McCLURE, DEBORAH FOOD SERVICE 850-228-8521 UPDATE 
DOGISLANDPOKEY@HOTMAIL.COM 

 

POLOUS, CHARLOTTE FOOD SERVICE 850-323-0746 UPDATED  

ROSE, CAROL FOOD SERVICE 227-5020 NEW  

RUSSELL, APRIL   FOOD SERVICE+ 370-0745 UPDATE aprilrussell111212@gmail.com 

SPANN, JEANETTE FOOD SERVICE 850-370-0239 UPDATE 
JEANETTESPANN@YMAIL.COM 

 

TRAMWELL, LAURA FOOD SERVICE 850-508-8230 NEW  

WALKER, JUDY FOOD SERVICE+ 850-340-3209 NEW  

WATSON, AMBER FOOD SERVICE N/A UPDATED 
AMBER.WATSON1957AE@GMAIL.COM 

 

WILLIAMS, CLARITHA FOOD SERVICE 850-653-1394 UPDATE  

ANDREWS, KIMBERLY HEALTH AIDE 333-8888 NEW  

BENJAMIN, RACHEL HEALTH AIDE 323-0604 UPDATE 
rabenjamin@franklin.k12.fl.us 

BOYD, CHRISTINE Ω HEALTH AIDE 559-3019 UPDATE 
cboyd@ franklin.k12.fl.us 

BOYD, KRISTINA HEALTH AIDE 850-524-0874 UPDATE angleandpalz@gmail.com 

CARO, ALEXIS^ HEALTH AIDE 320-5698 NEW ALEXISCARO@GMAIL.COM 

CHAMBERS, DIANE HEALTH AIDE 370-0288 UPDATE  

mailto:LATOYA.FENNELL@GMAIL.COM
mailto:DOGISLANDPOKEY@HOTMAIL.COM
mailto:aprilrussell111212@gmail.com
mailto:JEANETTESPANN@YMAIL.COM
mailto:AMBER.WATSON1957AE@GMAIL.COM
mailto:rabenjamin@franklin.k12.fl.us
mailto:ALEXISCARO@GMAIL.COM
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DASHER, JOAN HEALTH AIDE 850-670-1710 UPDATE  

DAVIS, FREDDIE HEALTH AIDE 850-691-8041 UPDATE Freddiemaed282@gmail.com 

JONES, ZACKARY  HEALTH AIDE 850-323-2494 UPDATE  

MILLENDER, BRITTANI HEALTH AIDE 323-0179 UPDATE bchambers@franklin.k12.fl.us 

MOCK, MORGAN HEALTH AIDE 850-653-5750 UPDATE Morgan-mock@yahoo.com 

SEGREE, BARBARA HEALTH AIDE 850-653-8758 UPDATE  

SMITH, MADELYN HEALTH AIDE 850-670-5016 UPDATE  

TEAT, ASHLEY HEALTH AIDE 850-653-8383 UPDATE  

THARPE, JACKIE HEALTH AIDE    

VALDIVIA, ROSA HEALTH AIDE 850-566-6823 NEW  

BALDWIN, GEORGE TEACHER^ 697-9445 NEW delbaldwin@aol.com 

BALLANGEE, AMANDA TEACHER 345-1718 NEW frogntally@yahoo.com 

BOONE, TINA** TEACHER 653-5891 NEW Tboone68@gmail.com 

BRYANT, STELLA TEACHER 850-323-2422 NEW Stellb259@gmail.com 

BUTLER, DAVID TEACHER 850-694-3183 UPDATE  

CHAPMAN, JAMES DAVID Ω TEACHER^ 510-0564 UPDATE djc2224@yahoo.com 

CRUSON, WANDA TEACHER 850-697-2548 UPDATE  

FURTAK, SHAROL TEACHER 850-728-4949 UPDATE  

HENDERSON, SARAH TEACHER 850-274-3201 UPDATE  

LEWIS, CARLA TEACHER 850-294-2142 NEW CARLAGENAI@YAHOO.COM 

LIVELY-PUTNAL, JODY TEACHER** 850-688-8059 UPDATE  

MCPHERSON, MEGHAN TEACHER 850-653-5397 NEW  

NESHAT, JANETΩ TEACHER 850-926-3651 NEW jbneshat@gmail.com 

NEPOTE, MICHAEL TEACHER# 850-697-9132 UPDATE  

ROBISON, DANYELL TEACHER  NEW  

TOLLIVER, ROSA TEACHER 850-323-2319 UPDATE 
MAROSE48@YAHOO.COM 

 

TURNER, SAMANTHA^   TEACHER** 850-227-4206 NEW  

mailto:Freddiemaed282@gmail.com
mailto:bchambers@franklin.k12.fl.us
mailto:delbaldwin@aol.com
mailto:djc2224@yahoo.com
mailto:MAROSE48@YAHOO.COM
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WHITE, CAMERON^ TEACHER 850-273-3543 NEW white.cameron95@gmail.com 

WILLIAMS, LASHONDA TEACHER 850-896-1346 NEW  
LASHONDAWILLIAM2012@YAHOO.COM 

 
            Ω HIGHER DEGREE   **SCHOOL FOOD SERVICE   #BUS MONITOR/DRIVER ^ Nest   +CUSTODIAN    *HEALTH AIDE   

mailto:LASHONDAWILLIAM2012@YAHOO.COM
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  this	
  Safe	
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  Assessment	
  
Tool	
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  of	
  the	
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  contain	
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Florida	
  Safe	
  Schools	
  Assessment	
  Report	
  
DISCLAIMER:	
  For	
  Official	
  Only	
  (FOUO)	
  

Nondisclosure	
  	
  Guidance	
  
	
  

Handling Instructions 
 
Storage: When not in your possession, store in a secure environment such as in a 
locked desk drawer or locked container. Do not leave this document unattended.  
 
Transmission: In all cases, the recipient must accept the terms of the Non-
Disclosure Agreement before being provided access to the information.  
 
Hand Delivery: Authorized individuals may hand carry material as long as access 
to the material is controlled while in transit. 
 
Email: Encryption should be used. However, when this is impractical or unavailable 
you may transmit information over regular email channels. If encryption is not 
available, send information as a password protected attachment and provide the 
password under separate cover.  
 
Do not send information to personal, non-employment related email accounts. 
Whenever the recipient forwards or disseminates information via email, place that 
information in an attachment. 
 
Mail: USPS First Class mail or commercial equivalent. Place in an opaque envelope 
or container, sufficiently sealed to prevent inadvertent opening and to show 
evidence of tampering, and then placed in a second envelope that has no marking on 
it to identify the contents as FOUO. Envelope or container must bear the complete 
name and address of the sender and addressee. Envelope will have no outer 
markings that indicate the contents are FOUO and must bear the following below 
the return address: “POSTMASTER: DO NOT FORWARD. RETURN TO 
SENDER.” Adhere to the aforementioned requirements for interoffice mail.  
 
Fax: You are encouraged, but not required, to use a secure fax. When sending via 
non-secure fax, coordinate with the recipient to ensure that the faxed materials will 
not be left unattended or subjected to unauthorized disclosure on the receiving end.  
 
Telephone: You are encouraged to use a Secure Telephone Unit/Equipment. Use 
cellular phones only in exigent circumstances.  
 
Reproduction: Ensure that a copy of this sheet is the first page of all reproductions 
containing information. Clear copy machine malfunctions and ensure all paper paths 
are checked for information. Destroy all unusable pages immediately.  
 
Destruction: Destroy (i.e., shred or burn) this document when no longer needed. 
For electronic copies, delete file and empty recycle bin.  
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Florida District Assessment - 2015

OVERVIEW

Asset information

Address

District: Franklin 

85 School Road, Suite 1 

Eastpoint , FL  32328

Contact

Facilities, Maintenance, & Operations Manager Bud Strange

Assessment Information

Start date: Tue Dec 01 2015

End date: Tue Dec 15 2015

Status: In Progress 

Owner: alondon@franklin.k12.fl.us 

Assigned to: alondon@franklin.k12.fl.us 

Created date: Tue Dec 01 2015 

Notes

Notes: 

ABOUT THIS ASSESSMENT



IMPORTANT: Before starting this assessment please read all

statements on this page, then click 'Yes' after each one to

acknowledge that you have read and understood them. Failure

to follow these instructions could result in rejection of the

submitted assessment.

DISCLAIMER: The information gathered in this Florida Safe Schools Assessment

Tool (FSSAT) is classified as For Official Use Only (FOUO), is protected from public

disclosure under s. 281.301 FS and is exempt from public records requests under

s. 119.071(2) (d) FS and should be handled accordingly. Improper access or release

of protected information may result in a violation of the law. This document should

be safeguarded, transmitted, and stored in accordance with standard security

directives.

Yes, I have read and understood this statement

PURPOSE: The purpose of this assessment is to provide annual data reflecting the

comprehensive supports for safe and healthy schools so that district and school

leadership teams can make data-informed decisions as they engage in strategic

planning and problem-solving for continual system-wide improvements.

Yes, I have read and understood this statement

COVER PAGE: When generating a printed version of this assessment, it is the

responsibility of the user to also print out and attach a cover sheet to the report,

containing important handling instructions and other information. A pre-

formatted cover sheet for this purpose can be found by clicking on the Help link

above (the file is named: Assessment Cover Sheet.pdf).

Yes, I have read and understood this statement

FERPA: Under the Family Educational Rights and Privacy Act (FERPA), schools

may disclose, without consent, 'directory' information such as a student's name,

address, telephone number, date and place of birth, honors and awards, and dates



of attendance. However, schools must tell parents and eligible students about

directory information and allow parents and eligible students a reasonable

amount of time to request that the school not disclose directory information

about them. Schools must notify parents and eligible students annually of their

rights under FERPA. The actual means of notification (special letter, inclusion in a

PTA bulletin, student handbook, or newspaper article) is left to the discretion of

each school. (Source: http://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html)

Yes, I have read and understood this statement

TERMINOLOGY: The term 'health' throughout this tool encompasses social,

emotional, behavioral, physical, and mental dimensions of healthy students and

healthy, supportive environments.

Yes, I have read and understood this statement

ASSESSMENT TEAMS: The District leadership team should select appropriately

qualified school personnel to assist in the completion of the assessment. District-

level team members completing this assessment should include personnel

representing: Safe Schools, Emergency Management, Student Services, Facility

Management, Local Law Enforcement and Fire, and School Health.

Yes, I have read and understood this statement

EFFICIENCY & EFFECTIVENESS

1. The district has established a cross-disciplinary leadership

team that meets regularly to engage in systems-level, data-

based planning and problem-solving for the purpose of

continual improvement in the implementation of safe and

healthy schools.



a. The district leadership team is comprised of experts representing student

services, special education, school improvement, administration, school health,

school safety, emergency management, facilities management, local law

enforcement, and standards and instructional supports.

Yes

b. The district leadership team regularly meets to set goals, identify barriers and

assets, analyze relevant data, design implementation plans matched to evidence of

need, support fidelity of implementation, evaluate evidence of effectiveness, and

make improvements to implementation plans.

Yes

c. The district leadership team builds school-based consensus for implementing a

multi-tiered system to support all students in safe and healthy learning

environments.

Yes

d. The district leadership team develops and supports infrastructure that enables

school personnel to effectively implement safe and healthy schools.

Yes

e. Does the district use data effectively for establishing and sustaining safe and

healthy schools as evidenced by the following behaviors: + Establishes clear

expectations for effective data use at all levels of the system? + Uses data to

identify district, building, and classroom needs, and establish goals and

performance targets at the district and school level? + Uses data to measure the

degree of implementation of strategies/actions, including professional

development, to reach district/school-identified goals? + Uses data to evaluate the

effect of strategies/actions on student learning? + Requires teachers and teacher

teams to use data to establish instructional priorities and inform safe and healthy

school practice on an ongoing basis? + Models and monitors the use of data to

inform safe and healthy school implementation decisions? + Provides support at

all levels in the effective use of data to facilitate safe and healthy environments



resulting in higher levels of learning for all students and groups of students, such

as students with disabilities?

Yes

f. Does the district focus its goals on safe and healthy schools as evidenced by the

following behaviors: + Uses a data-driven needs assessment to develop a limited

number of focused goals, and measurable strategies and actions, directly related

to addressing the district's greatest needs related to school health and safety? +

Reflecting in district goals that the core work and priority of the district is to

improve teaching and learning in safe and healthy environments? + Ensuring that

all schools in the district align their work with district-established goals and

strategies? + Identifying goal setting as an important leadership responsibility? +

Developing a single coherent district plan to reach district goals and require that

each school develops a building plan aligned to district goals? + Making intentional

decisions to align resources (fiscal, material, personnel) across the district to meet

district-wide goals? + Screening, interviewing, selecting, and providing ongoing

support to staff based on district-wide goals? + Engaging the larger community,

including board members, in establishing and sustaining a focus on district-wide

goals for establishing and sustaining safe and healthy schools?

Yes

g. Does the district select and implement effective practices that have an evidence

base for supporting safe and healthy schools as evidenced by the following

behaviors: + Establishing and requiring the use of a district-wide, evidence-based

strategies and programs aligned with district goals and priorities for safe and

healthy practices? + Taking steps to build a common language among all staff for

what constitutes safe and healthy practices and environments? + Ensuring full

access to social, emotional, behavioral, physical, and mental health supports for all

students and student groups? + Ensuring that the use of prevention/intervention

strategies is implemented consistently as part of, rather than separate from, the

district's implementation plans? + Requiring the use of ongoing progress

monitoring of implementation to inform changes to the prevention/intervention



strategies? + Providing structured opportunities for schools to learn from each

other, for principals to learn from each other, and for teachers to learn from each

other?

Yes

h. Does the district fully and deeply implement safe and healthy practices and

strategies as evidenced by the following behaviors: + Requiring that identified safe

and healthy school strategies chosen for improvement are implemented in every

building and in every classroom across the district? + Defining what full

implementation of identified strategies chosen for improvement looks like? +

Requiring the use of aligned structures (i.e., teacher-based teams, school-level

teams, district-level teams) that support shared implementation of focused health

and safety strategies? + Holding staff at all levels accountable for following

through on focused strategies, while providing them with multiple opportunities

for practice and support? + Setting expectations for the direct involvement of

administrators (superintendents, principals) in ensuring that focused practices are

being implemented at a high level? + Ensuring that professional development is

directly related to the identified practices chosen for implementation? + Actively

maintaining a focus on improving safe and healthy school practices that positively

impact student learning?

In Progress

i. Does the district monitor and provide feedback and support for implementation

as evidenced by the following behaviors: + Using a set of district-identified

formative indicators for measuring district-wide implementation of strategies and

the effect of such implementation on school safety and health and ultimately on

student learning? + Using a consistent set of protocols/procedures for measuring

district-wide implementation of strategies and the effect of the implementation

on school safety and healthy and ultimately on student learning? + Monitoring the

degree of implementation of strategies across the system? + Monitoring the

progress of students, and examining where and why students may be experiencing

challenges and becoming disengaged? + Requiring central office personnel to



actively monitor and provide feedback to principals and school-level teams on the

implementation of strategies? + Requiring principals to actively monitor and

provide feedback school based personnel on the implementation of school health

and safety strategies and practices? + Providing differentiated support, as needed,

to schools and teachers in the implementation of health and safety strategies and

practices? + Measuring the effectiveness of feedback and/or differentiated

support provided to school based personnel?

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

The District is working with the school and Department of Health to develop and unify the

health and safety plan.

Fiscal Impact and Timeline

There is no additional cost to the District and should be complete by end of School year 15-

16

2. The district has established and implemented accountability

mechanisms to ensure the performance, efficiency, and

effectiveness of the safety and security program.

a. The district has clearly stated goals and outcome-based, measurable, objectives

for the program that reflect the intent (purpose) of the program and address the

major aspects of the program's purpose and expenditures.

Yes

b. The district uses appropriate performance and cost-efficiency measures and

interpretive benchmarks to evaluate the school safety and security program and

uses these in management decision making.

Yes



c. The district regularly conducts an assessment of performance and cost of the

safety program and analyzes the potential cost savings of alternatives, such as

outside contracting and privatization.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

3. The district ensures the accuracy of its discipline and safety

and security related data and reports accurate data to the

Department of Education.

a. The district and its schools have a process in place to collect, revise, and update

the appropriate data for the School Environmental Safety Incident Report (SESIR)

system.

Yes

b. The district and its schools have a process in place to collect and disaggregate

discipline data.

Yes

c. The district has established and implemented strategies to ensure the reliability

of SESIR, discipline, and other safety and security program data.

Yes

d. The district and its schools have a process in place to collect reliable data on

restraint and seclusion.

Yes



e. The district uses discipline data to modify policies and practices.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

4. The district regularly reviews the organizational structure

and staffing levels of the safety and security program and

minimizes unnecessary administrative layers and processes.

a. The district has a process in place to determine the staffing levels necessary to

ensure that staff can respond to safety crises.

Yes

b. On at least an annual basis, the district uses applicable comparisons and/or

benchmarks and reviews the program's organizational structure and staffing

levels to minimize administrative layers and processes.

Yes

c. The program structure includes reasonable lines of authority and spans of

control given the responsibilities of each organizational unit.

Yes

d. In conducting its staffing review, the district obtains broad stakeholder input.

In Progress

e. The district reports organizational structure and administrative staffing review

findings in writing and distributes these findings to school board members.

Yes



Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

HEALTH & SAFETY PLANNING

1. The district has implemented a school safety plan that

includes district wide emergency and safety procedures and

identifies those responsible for them.

a. The district has a school safety plan that includes goals and procedures to

ensure that students are in orderly, disciplined classrooms conducive to learning.

Yes

b. The district has implemented a comprehensive school safety plan that

establishes emergency and safety procedures for school and district employees

and students to follow. At a minimum, the plan addresses + the evaluation of the

principal's performance regarding school safety, monitoring and evaluating the

implementation of the plan at the school level, and coordinating with local law

enforcement and the Department of Juvenile Justice (principals may be evaluated

on criteria such as the school climate report and school incident reports); + the

roles and responsibilities of the school principal and other administrators,

teachers, and other school personnel for restoring, if necessary, and maintaining a

safe, secure, and orderly school environment; + the roles and responsibilities of

the transportation staff for restoring, if necessary, and maintaining a safe, secure,

disciplined, and orderly bus environment; + the goals and objectives of the school



resource officers, if any; + the roles and responsibilities for student services staff

including school counselors, school social workers, school nurses, and school

psychologists; + the mechanisms for identifying and serving the needs of students

most at risk for engaging in disruptive and disorderly behavior; + arrangements to

work with local emergency officials (including, but not limited to, law enforcement,

fire department, emergency management, hospital, mental health, health and

social services agencies, court officials and the media); + safety issues and policies

at school-sponsored events (such as when students are off campus at official

school events); + processes by which the district will instruct parents and the local

community as to how to respond to an emergency situation (parents and the

community should be provided this information prior to an emergency through

such mechanisms as newsletters and the district's website).

In Progress

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

District is in process of re-evaluating and strengthening our code of conduct and our

disciplinary procedures.

Fiscal Impact and Timeline

There is no fiscal impact to the District and the timeline is by end of school year 15-16

2. The district develops and maintains its school safety plan and

emergency response procedures with stakeholder input.

a. A broad cross-section of stakeholders including parents, community

representatives, local emergency agencies, teachers, student services

professionals, staff and students were involved in developing the comprehensive

school safety plan and emergency procedures.

Yes



b. The comprehensive school safety plan and emergency procedures have been

shared with appropriate emergency response agencies

Yes

c. The comprehensive school safety plan and emergency procedures have been

distributed to designated administrators and staff.

In Progress

d. The comprehensive school safety plan and emergency procedures are reviewed

and revised annually or more often if events warrant.

Yes

e. The district seeks input from local law enforcement on the level of local youth

gang activity and incorporates relevant recommendations from the Florida Gang

Reduction Strategy 2008-2012 into its safety plan.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Our plan is being reviewed and updated and will be distributed to appropriate personnel as

indicated.

Fiscal Impact and Timeline

No fiscal impact to district. To be completed by end of school year 15-16.

3. The district conducts an annual review of all relevant safety

issues for each educational facility.

a. The district ensures that each educational facility conducts an assessment of the

safety hazards faced at that facility by a qualified person.

Yes

b. A certified fire safety inspector conducts an annual fire safety inspection of all

educational and ancillary plants to ensure compliance with Florida law.



Yes

c. The district ensures that they report to the State Fire Marshall that the fire

safety inspection has been completed.

Yes

d. An annual inspection is conducted to determine whether educational facilities

comply with the State Requirements for Educational Facilities (SREF) Chapter 5

and State Fire Marshal's Rule Chapter 69A-58, Florida Administrative Code.

Yes

e. The board submits annual fire safety reports to the State Fire Marshal's Office

by June 30 of each year.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

4. The district has developed emergency response procedures.

a. The district has developed a district wide plan for potential attacks against

school sites or students and incorporates the appropriate school responses in the

emergency procedures checklist.

In Progress

b. The district has procedures for contacting all schools simultaneously in the

event of a district wide emergency.

Yes

c. The district has an emergency crisis team available to each school that provides

counseling and other support to aid in dealing with people's reactions, making the



adjustment after the emergency, and re-entering the school environment.

In Progress

d. The district has developed a media response plan and distributed it to each

educational facility and each support service administrator. At a minimum, the

plan addresses + communicating necessary information to the media and parents;

+ identifying established separate staging areas (e.g., specified locations) for media

and parents; and + providing guidelines on how to respond to media questions and

interviews.

Yes

e. The district ensures that all appropriate district personnel are familiar with the

Statewide Policy for Strengthening Domestic Security in Florida Public Schools to

identify protective measures and ensure National Incident Management System

(NIMS) compliance. The policy requirements include the following elements: +

Access Control + Emergency Equipment + Training + Communication &

Notification Procedures + Coordination with Partners + Vulnerability Assessment

+ National Incident Management System (NIMS).

In Progress

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

We are providing additional training to new hires for ICS and NIMS. A Threat assessment

team and crisis management team are being trained.

Fiscal Impact and Timeline

No fiscal cost to District. Training to be completed by end of school year 15-16.

5. The district has provided each school with an emergency

checklist.



a. A checklist that explains step-by-step emergency procedures is readily available

in every classroom. The emergency situations include, at a minimum, + weapons

and hostage situations; + terrorist acts; + bomb threats; + hazardous materials or

toxic chemical spills; + weather emergencies including hurricanes, tornadoes,

severe storms, and flooding; and + exposure as a result of a manmade emergency.

Yes

b. The emergency checklist includes emergency contact numbers and provisions

for backup communication with faculty, support service administrators, and

emergency agencies.

In Progress

c. The emergency checklist includes evacuation, lockdown, and shelter-in-place

procedures developed with school transportation personnel, the local fire

authority, law enforcement agencies, and other local agencies as appropriate, and

includes procedures for evacuating students with disabilities.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

We are in process of improving communications within the District. We are working with law

enforcement to enhance communication within the district, parent notification, and between

agencies.

Fiscal Impact and Timeline

Fiscal impact is approximately $6,500.

6. The district and each school regularly practice emergency

responses based on potential safety concerns at each site and

develops an improvement plan based on the event/drill.



a. The district school board has developed and implemented procedures for

emergency drills in accordance with state law.

Yes

b. The district uses its annual self-assessment to identify the potential hazards for

each educational facility and has developed and implemented procedures for

practicing responses to identified hazards.

Yes

c. The district has implemented procedures for verifying that required and

planned emergency drills have been conducted.

Yes

d. Each school varies the conditions under which required emergency drills are

performed such as time of day, location of hazard, etc. to ensure that students and

staff are prepared for a range of scenarios.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

7. The district provides emergency response agencies with floor

plans and blueprints as appropriate.

a. The district provides floor plans of each educational facility to local law

enforcement agencies and fire departments.

Yes



b. The district has construction documents (plans and specifications) of each

educational facility readily available for review during an emergency.

Yes

c. A back-up set of construction documents is stored in at least one other remote,

secure location off-site.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

8. The district's Master Plan for In-Service Training identifies

district and school personnel training needs and provides for

appropriate levels of safety training, including classroom

management and violence and alcohol, tobacco, and other drugs

training, for all appropriate personnel.

a. Curriculum at each grade level (K-12) is consistent with state statute requiring

instruction in all 12 components of health education.

In Progress

b. The district has a process in place and has identified the training required for all

types of school staff as well as the staff that require specialized safety training and

incorporates those needs in its Master Plan for In-Service Training. This training

should include classroom management and violence and alcohol, tobacco, and

other drugs training for appropriate personnel.

In Progress



c. The district's required training in school-wide positive behavioral supports,

classroom management, conflict resolution, school-based mental health, and other

safety training components are included in the district's Master Plan for In-service

Training.

Yes

d. The district reviews and uses the relevant training opportunities provided by

the Department of Education and other appropriate organizations.

Yes

e. School principals can demonstrate that staff has received training based on the

needs identified in the Master Plan for In-Service Training, the school's safety

assessment, and the staff members' roles and responsibilities.

Yes

f. The district supplies trained personnel with the appropriate safety equipment.

Yes

g. Teachers at each grade level are provided in-service training to teach students

positive social skills and violence prevention, conflict resolution, and

communication/decision making skills.

Yes

h. The district has a procedure for providing instruction to parents, teachers,

school administrators, counseling staff, bus operators, and school volunteers on

identifying, preventing, and responding to bullying or harassment.

In Progress

i. In counties where local law enforcement has identified youth gang activity, the

district provides teachers and school personnel with appropriate training such as

gang awareness, conflict resolution, de-escalating methods for verbal conflicts,

diversity training, self-defense training, and safe techniques to intervene in a fight.

Yes

Does the District Meet the Best Practice?

Yes



Strategies and Actions to be Taken

Fiscal Impact and Timeline

DISCIPLINE POLICIES & CODE OF STUDENT CONDUCT

1. The district and each school have a code of student conduct

based on stakeholder input and revised on an annual basis.

a. The school district is in compliance with relevant laws and regulations regarding

discipline policies, including the code of student conduct.

Yes

b. The district school board and school administrators annually review discipline

policies and revise those policies with input from teachers, staff, parents, and

students.

Yes

c. The code of student conduct is clearly written and avoids the use of technical

terminology.

Yes

d. Parents are an integral part of the student discipline procedures and actions.

Yes

e. Parents are made aware of expectations of students and are informed of

changes in a timely manner.

Yes

f. Each year the discipline policies are clearly and thoroughly communicated to

students, parents, and other stakeholders.

Yes



Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

2. The district's code of student conduct and other policies

provide clear procedures for handling disciplinary actions.

a. The district, in cooperation with local law enforcement agencies, promotes and

enforces a zero tolerance policy for crime, substance abuse, and victimization that

requires the district to report all violations subject to Florida law to a local law

enforcement agency.

Yes

b. Alternatives to suspension and expulsion have been built into the disciplinary

policy and are appropriately and consistently used.

In Progress

c. The district has a process in place to relocate students who are regularly

dismissed from their classroom.

In Progress

d. Disciplinary policies include statements regarding anti-harassment, anti-

bullying, and anti-violence policies and due process rights in accordance with state

and federal laws.

Yes

e. Disciplinary policies include procedures regarding interviewing students by law

enforcement agencies and the Department of Children and Families.

Yes



f. Disciplinary policies include procedures governing locker searches.

Yes

g. The district's discipline policies are consistent with the state and federal

requirements for students with disabilities.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

District is re-establishing alternative education site. District is reviewing and clarifying some

language and consequences in Code of Conduct

Fiscal Impact and Timeline

Cost to re-establish alternative education site off campus is approximately $83,000 for one

year. District expects to have site operational by January 2016.

SCHOOL CLIMATE & COMMUNITY OUTREACH

1. The district has a process in place to minimize danger to

students from community members, staff, or other students,

and minimize danger to teachers from students.

a. The district requires each student to disclose at registration legally required

information regarding the student's prior disciplinary history of expulsions, arrest

resulting in a charge, and juvenile justice actions.

Yes

b. The district requires all school personnel to report to the principal or the

principal's designee any suspected unlawful use, possession, or sale by a student of

any controlled substance.

Yes



c. The district uses available information to track charges and convictions of

students and employees from within the district as well as other school districts.

Yes

d. The district has a policy to encourage and facilitate principals, or their

designees, to regularly monitor websites that identify registered sex offenders

who reside in the vicinity of their school community. The district has a policy to

share information on sexual predators and offenders who reside in close proximity

of the school with school crossing guards, custodians and other persons who work

or volunteer in student drop-off and pick-up areas or have a responsibility in

access control. Additionally, the information is also made available to after school

programs and other youth events that occur on the school's campus.

Yes

e. The district school board outlines the standards for use of reasonable force by

school personnel that complies with relevant state laws in order to maintain an

orderly environment.

Yes

f. The district school board, superintendent, and principal fully support the

authority of each teacher and school bus driver to remove disobedient,

disrespectful, violent, abusive, uncontrollable, or disruptive students from the

classroom and the school bus, and the school board, superintendent, and principal

have the authority to place such students in an alternative educational setting,

when appropriate and available.

Yes

g. Each school has established a process to determine placement of a student

when a teacher withholds consent to the return of a student to the teacher's class.

Each school principal has notified each teacher in that school about the

availability, the procedures, and the criteria for the placement review committee

as outlined in s. 1003.32, F.S

Yes



h. The school district has a procedure to ensure that, prior to any decision to

appoint or employ any person to volunteer at any place where children regularly

congregate, a search of that person's name or information is made against the

FDLE sexual offender/predator database.

Yes

i. The district promotes the use of state and national criminal history record

background checks on volunteers who have unsupervised access to students on a

one-on-one basis such as mentors.

Yes

j. The school district shall explore ways to infuse Internet safety into the

curriculum, along with child abuse training for teachers in grades 1-12. Specifically

the curriculum should address maltreatment and crimes against children

facilitated through the Internet, computer or other technologies.

Yes

k. The district has a DOE certified policy prohibiting bullying and harassment of

students and staff on school grounds, on school transportation, at school

sponsored events, and through any technology which impacts the learning

environment at school.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

2. Each school has a system in place to identify students that

exhibit early warning signs of, or pose a threat of, future violent



behavior.

a. The district teaches instructional and non-instructional staff and students the

early warning signs associated with students who pose a threat of future violent

behavior, how to recognize them, and what to do once they are suspected.

Yes

b. The district facilitates and encourages requests for assistance with students

who exhibit early warning signs, or pose a threat of future violent behavior.

Yes

c. The district provides timely access to a team of specialists trained in evaluating

behavioral and academic concerns and provides school staff training regarding

such support.

In Progress

d. Schools in the district have a Student Assistance Program/Team that provides

assistance for students experiencing learning and/or behavioral difficulties.

Yes

e. The district makes available psychological counseling for students exhibiting

early warning signs or posing a threat of future violent behavior.

Yes

f. The district has procedures in place to maintain legal confidentiality of

information regarding students exhibiting early warning signs or posing a threat of

future violent behavior.

Yes

g. The district reviews and revises, as needed, the process to identify the warning

signs of student violence.

In Progress

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken



District will provide staff development training and create a Threat Assessment Team

according to current Board Policy.

Fiscal Impact and Timeline

3. The district identifies and implements parent and community

outreach strategies to promote safety in the home and

community.

a. The district has developed, in accordance with state law, a cooperative

agreement with the Department of Juvenile Justice.

Yes

b. The district works proactively with students, parents, law enforcement, the

community and the media to address safety and security issues including issues

related to Internet safety to specifically address crimes against children facilitated

through the Internet, computer, or other technologies.

Yes

c. The district works with local community agencies and businesses to identify

ways to increase support in keeping schools safe.

Yes

d. The district provides information to parents regarding the necessary school-

entry health examinations and immunizations for all students.

Yes

e. The district has crime watch programs and school safety hotline(s) in place and

available in all schools.

N/A

f. The district has procedures in place to inform students, parents, and other

community partners about its crime watch programs and school safety hotline(s).

N/A



g. The district provides safety-related information, such as the safety and security

self-assessment results, in an annual report to the public and other stakeholders.

Yes

Does the District Meet the Best Practice?

In Progress

Strategies and Actions to be Taken

The District utilizes the programs available through the Franklin County Sheriff's Office to

enhance their Crime Watch and safety programs.

Fiscal Impact and Timeline

SAFETY PROGRAMS & CURRICULA

1. The district fosters a positive learning climate and culture by

assessing the school climate and implementing relevant

scientifically based curricula and programs at each school.

a. School climate surveys include questions relating to discipline, bullying, threats

perceived by students, and other safety or security related issues.

Yes

b. Curricula and programs for improving the school culture and climate are

incorporated into the classroom. The curricula and programs should address such

issues as + pro-social skills; + character education; + conflict resolution; + peer

mediation; and + prevention of bullying and harassment.

Yes

c. Curricula and special programs on violence and drug prevention, health, safety,

and security are available to students, school staff, and parents.

Yes



d. The district regularly reviews the school climate at each school and revises,

eliminates, or adds programs accordingly.

Yes

e. Middle and secondary students participate in scheduled administrations of

standardized surveys of risk behaviors and situations such as the Florida

Substance Abuse Youth Survey, the Florida Youth Tobacco Survey, and the Florida

Youth Risk Behavior Survey, and the results are used in assessing prevention

needs.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

2. The district has Safe and Drug-Free School Plan that has been

developed with appropriate stakeholder input.

a. The district has a district Safe and Drug-Free School (SDFS) advisory council or

committee that participates in the development of the SDFS plan.

Yes

b. The district has Safe and Drug-Free School (SDFS) plan and regularly reviews

and updates the plan.

Yes

c. Coaches and athletes adhere to established policies prohibiting tobacco and

drug, including alcohol, use.

Yes



d. The district regularly reviews and revises, as needed, the safe and drug-free

programs and publishes a performance review of the programs supported by safe

and drug free schools funds.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

3. Based on the district's prevention needs assessment process,

the district implements scientifically based violence and drug

prevention programs and curricula for each school.

a. The district reviews and makes available to its schools sources of violence and

drug prevention and other safety-related programs and curricula.

Yes

b. The school board and each school adopt violence and drug prevention, safety

and health curricula and programs designed to reduce violence, increase safety,

and reduce the number of violence risk factors.

Yes

c. The district and schools involve students in the planning and implementation of

violence and drug prevention programs and other student efforts that contribute

to school safety.

Yes

d. The district has considered a dress code or school uniform policy.

Yes



e. Students at each grade level are taught problem-solving skills, violence

prevention, conflict resolution, bullying/harassment prevention, and

communication/decision making skills.

Yes

f. In developing, implementing, and maintaining its safe and drug-free schools

programs, the district collaborates with other governmental and private agencies

as needed.

Yes

g. The district regularly reviews the performance of its intervention programs and

revises, eliminates, or adds programs accordingly.

Yes

h. The school district shall ensure that Internet safety is infused into the

curriculum. Specifically, the curriculum should address crimes against children

facilitated through the Internet, computer, or other technologies.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

4. Each school has a system in place to identify, assess, and

minimize the risk for students indicating a threat of or

exhibiting suicidal behavior.

a. The district teaches instructional and non-instructional staff warning signs

associated with students who pose a risk for suicidal behavior.



Yes

b. The district facilitates and encourages requests for assistance with students

who pose a risk for suicidal behavior.

Yes

c. The district provides timely access to professional staff trained to evaluate

student risk for suicidal behavior and provides training and consultation for

appropriate staff.

Yes

d. The district has developed procedures for the appropriate management of

students determined to be at risk for suicidal behavior, including supervision, duty

to warn, and community-based referrals.

Yes

e. The district has developed procedures for guiding the support of students re-

entering the school environment following hospitalization, suicide attempt, or

those surviving the suicide attempt of a peer.

In Progress

Does the District Meet the Best Practice?

Strategies and Actions to be Taken

District will utilize it's mental health consultants to create procedures for students who pose

a risk of suicidal behavior.

Fiscal Impact and Timeline

5. Each school has a system in place to identify, assess, and

minimize the risk for students indicating a threat of or

exhibiting mental health issues.



a. The district teaches instructional and non-instructional staff warning signs

associated with students who pose a risk for mental health behavior.

Yes

b. The district facilitates and encourages requests for assistance with students

who pose a risk for mental health behavior.

Yes

c. The district provides timely access to professional staff trained to evaluate

student risk for mental health behavior and provides training and consultation for

appropriate staff.

Yes

d. The district has developed procedures for the appropriate management of

students determined to be at risk for mental health behavior, including

supervision, duty to warn, and community-based referrals.

Yes

e. The district has developed procedures for guiding the support of students re-

entering the school environment following hospitalization for a mental health

issue, or those surviving the mental health issue of a peer.

In Progress

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

District will utilize it's mental health professionals to develop procedures for students

returning from hospitalizations

Fiscal Impact and Timeline

FACILITIES & EQUIPMENT



1. The district designs educational facilities and sites to enhance

security and reduce vandalism through the use of safe school

design principles.

a. The district incorporates Crime Prevention Through Environmental Design

(CPTED) principles in the maintenance, renovation, and construction of district

educational facilities. CPTED principles include: + natural access and control of

schools and campuses; + natural surveillance of schools and campuses both from

within the facility and from adjacent streets by removing obstructions or trimming

shrubbery; + school and campus territorial integrity, such as securing courtyards,

site lighting, building lighting; + audio and motion detection systems covering

ground floor doors, stairwells, offices and areas where expensive equipment is

stored; + exterior stairs, balconies, ramps, and upper level corridors around the

perimeter of buildings that have open-type handrails or other architectural

features to allow surveillance; + open areas, such as plazas, the building's main

entrance, parking lots, and bicycle compounds that are designed so they are visible

by workers at work stations inside the buildings; and + designs that will promote

the prevention of school crime and violence, such as exterior architectural

features without footholds or handholds on exterior walls, tamper-proof doors

and locks, and non-breakable glass or shelter window protection systems.

Landscaping and tree placement should be designed so they do not provide access

to roofs by unauthorized persons. Sections of schools commonly used after hours

should be separated by doors or other devices from adjacent areas to prevent

unauthorized access. Locks should be installed on roof hatches and slippery

finishes should be applied to exterior pipes.

Yes

b. The district can demonstrate that Crime Prevention Through Environmental

Design and other appropriate safety features are incorporated into the design of

all new construction.



Yes

c. The district can demonstrate that whenever facilities are renovated or

remodeled, safety needs are assessed and safety designs are revised or added to

the facility.

Yes

d. The district can demonstrate that facility maintenance incorporates principles

of Crime Prevention Through Environmental Design.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

2. The district has procedures that govern access to each

educational facility and its students, and access is limited to

authorized students and visitors.

a. Access to campuses and educational facilities is limited to authorized

individuals.

Yes

b. Each educational facility has a clearly marked central point for receiving and

screening all visitors.

Yes

c. Each educational facility has a procedure regarding the release of students to

parents, guardians, or other persons.

Yes



d. Buildings are secured when unoccupied, but security devices shall not prevent

egress from the building at any time.

Yes

e. There is a key control program to account for all keys to all buildings, rooms, and

gates.

No

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Key control is handled manually and keys are signed in and out. Paper records are kept of all

key transactions.

Fiscal Impact and Timeline

3. The district ensures that playgrounds are properly

constructed, maintained, and supervised so as to reduce the risk

of injury.

a. The district follows US Consumer Product Safety Commission guidelines and

consults with other authorities regarding playground construction materials and

regulations.

Yes

b. District personnel conduct regular maintenance checks of playground

equipment and ground cover surfaces, and document conditions in need of repair,

replacement, or maintenance.

Yes

c. The district identifies and corrects playground deficiencies in a timely manner.

Yes



d. Playground areas are supervised when children are present and using the areas

during school hours.

Yes

e. Playgrounds are located away from any public ways, service driveways, parking

lots, or public sidewalks.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline

4. Each educational facility has appropriate equipment to

protect the safety and security of property and records.

a. Each educational facility has a security system that was selected or designed

with input from security professionals.

Yes

b. The district can demonstrate that current security equipment is inspected and

reviewed annually by safety and security professionals.

Yes

c. Each educational facility maintains evacuation and disaster recovery kits that

include copies of all necessary records as well as basic equipment, as required by

district emergency response procedures.

In Progress

d. The district ensures that school buses and other fleet equipment are adequately

secured when not in use.

In Progress



Does the District Meet the Best Practice?

In Progress

Strategies and Actions to be Taken

Fiscal Impact and Timeline

5. The district provides appropriate safety equipment and

information to prevent injuries to students and others.

a. Each educational facility is equipped with fully stocked first aid kits and fire

extinguishers with current inspection tags.

Yes

b. The district has provided safety equipment in instructional areas with

dangerous equipment or chemicals.

Yes

c. The district can demonstrate that students and school personnel are trained in

safety procedures for dealing with dangerous tools, equipment, or chemicals.

Yes

d. The district supplies all necessary protective equipment to minimize the number

of injuries related to athletic activities. All athletic equipment is maintained in a

safe condition.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline



6. The district follows environmental and food safety health

practices and regulations.

a. The district follows all appropriate food safety health practices and regulations.

Yes

b. The district documents that appropriate personnel have received information

and materials pertaining to their safety-related duties, rights, and responsibilities

under Florida law, federal law, and OSHA.

Yes

c. The district complies with all appropriate federal and state requirements for

facility safety.

Yes

d. The district maintains a copy of the state and local health regulations. All school

sites have a copy of the local health regulations.

Yes

e. The district distributes written emergency procedures and plans to each

cafeteria site for reporting, investigating, and correcting the cause of any food

safety incidents and these documents are distributed to the principal and made

available to all employees.

Yes

f. The district distributes written emergency procedures and plans to each school

site for reporting, investigating, and correcting the cause of any environmental

incidents and these documents are distributed to the principal and made available

to all employees.

Yes

Does the District Meet the Best Practice?

Yes



Strategies and Actions to be Taken

Fiscal Impact and Timeline

7. The district has worked with staff or members of the Campus

Security component of the Regional Domestic Security Task

Force to develop a Pre-incident Security Enhancement plan.

a. The district ensures that all appropriate district personnel are familiar with the

National Infrastructure Protection Plan (NIPP).

Yes

b. A vulnerability assessment has been conducted on all educational and ancillary

facilities.

Yes

c. The Security Plan is National Incident Management System (NIMS) compliant

(see Best Practice #4 under Health & Safety Planning) and is aligned with the

School Safety Plan (see Best Practice #1 under Health & Safety Planning).

Yes

d. The district has participated in a regional domestic security task force exercise.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline



TRANSPORTATION

1. The district has procedures to create a safe and orderly

process for students arriving at or leaving each school campus.

a. School bus service driveways at each school meet the requirements of the State

Requirements for Educational Facilities (SREF) Chapter 5.

Yes

b. The district and charter schools have procedures to ensure the safety of

children arriving at each school or leaving each school campus, including those

who walk, ride bicycles, ride in buses, or are passengers or drivers in private

vehicles.

Yes

c. Whenever feasible, existing schools are renovated to provide for separate drop-

off and pick-up areas for school buses and parents' and other private passenger

vehicles.

Yes

d. Whenever feasible existing schools are renovated to provide for separation of

vehicular and pedestrian traffic.

Yes

e. Whenever feasible existing schools are renovated to provide for separation of

bicycle access and bicycle parking from vehicular and pedestrian traffic.

N/A

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline



2. The district has implemented policies, procedures, and

practices that ensure the safety of transported students.

a. The district and charter schools have procedures to ensure the safety of

designated school bus routes and to ensure that bus stops are designated in the

most reasonably safe locations.

Yes

b. All persons transporting students, including school personnel, charter school

personnel, and contractors, are properly licensed, trained, and qualified.

Yes

c. The district and each charter school monitor school bus operators' driving

records and have adopted a safe driver plan that defines the threshold for

unacceptable levels and types of violations by all persons transporting students,

and specifies consequences for those who exceed the threshold.

In Progress

d. Each school principal ensures that all transported students receive instruction

in safe riding practices and rules of conduct and that these safety practices and

rules are communicated to parents or guardians. This includes the parents' or

guardians' shared responsibility for the safety of their children when they are not

under district supervision while traveling to and from school or the bus stop.

In Progress

e. The district clearly communicates, such as through a checklist, what steps

district staff will take in response to transportation accidents or other

transportation emergencies.

Yes

f. The school district has implemented procedures to ensure compliance with laws

and rules related to limiting proximity of bus stops to statutorily specified sexual



offenders under conditional release.

Yes

g. The school district has a procedure to communicate to bus drivers' information

regarding registered sexual offenders and predators who reside near designated

bus stops.

Yes

h. The school district has a procedure to ensure that students are safely

transported to and from schools and released only at approved locations and

under approved circumstances.

Yes

i. The school district has implemented procedures for timely review and correction

of safety hazards reported at bus stop locations; such procedures shall include

consideration of the risks to students who are unaccompanied at bus stop

locations.

Yes

j. The school district and charter schools inform parents, guardians and students at

least annually in writing of their responsibilities and related district policies to

ensure safe travel and conduct of students not under the custody and control of

the school district or charter school.

Yes

Does the District Meet the Best Practice?

Strategies and Actions to be Taken

Fiscal Impact and Timeline

3. School buses, including buses operated by schools, charter

schools, and contractors, are inspected and maintained in



accordance with state laws and state Department of Education

rules.

a. School bus operators perform pre-trip inspections of school bus safety items

and correct deficiencies before buses are used to transport students, and school

bus operators perform post-trip inspections to ensure no students are left on

buses.

Yes

b. School bus inspections are performed at least each 30 school days, and

inspectors are trained and certified, consistent with the required procedures and

criteria in the Florida School Bus Safety Inspection Manual.

Yes

c. District procedures for school bus repair, maintenance, and quality control

ensure that buses are only returned to service to transport students when all

safety and mechanical systems meet the requirements of the Florida School Bus

Safety Inspection Manual.

Yes

d. The district uses a quality control process to review, on a selective basis, the

routine servicing and repair work done on vehicles in connection with the 30-day

inspections and confirm the completeness of the service record.

Yes

Does the District Meet the Best Practice?

Yes

Strategies and Actions to be Taken

Fiscal Impact and Timeline
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        District 1  District 2  District 3  District 4             District 5 

George Thompson          Pam Marshall            Teresa Ann Martin                Stacy Kirvin              Pam Shiver 
                                Vice Chair                                                                                                                                                        Chair 

  
An Equal Opportunity Employer 
www.franklincountyschool.org 

  

Administrative Offices 
85 School Road Suite 1 

Eastpoint FL 32328 
(850) 670-2810-Phone (850) 670-8579-Fax 

 

DATE: October 27, 2016 

TO: Nina M. Marks, Superintendent  

 Franklin County School Board 

FROM: Sue Summers, Special Programs Director 

RE: Staff Wellness 

  

 On October 24, 2016 the Health and Safety Committee met and decided to use funds from the DOE Staff Wellness grant 

to establish an afterschool exercise class for staff.  The class will meet one day per week from 3:30-4:30. Attached is a 

contract with Ms. BeLinda Wharton ACE certified trained who will conduct the classes. 

 

 

Respectfully Submitted, 

 

 

Sue Summers 
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Services Agreement 

 

This Services Agreement (“Agreement”) is entered into on October 27, 2016 by and between 

BeLinda Wharton (“Contractor”) and, Franklin County School District (“District”) 85 School 

Road, Eastpoint, FL 32328 (Collectively “Parties”). For valuable consideration to be paid by the 

District to provide onsite exercise classes for staff at Franklin County PK-12 School; and in 

exchange of the mutual promises and covenants contained in this Agreement, the Parties agree as 

Follows: 

 

1. Term:  The term of this contract is the remainder of the 2016-2017 school year.   

2. Billing. On a monthly basis, the Contractor will submit time sheets and sign in sheets 

prescribed by the District and signed by the appropriate supervisor to the Director of 

Special Programs for the total hours worked weekly.  The time sheets shall detail the 

work done for the hours billed. 

3. Price of Services. District will pay BeLinda Wharton  $50.00 for each hour long exercise 

session.   

4. Workplace Rules, Supervision, and Evaluation. Contractors will conduct themselves 

in accordance with the Franklin County District policies. Director of Special Programs is 

responsible for directing and supervising each Contractor.  

5. Contractor shall only perform such tasks as specified in writing by the Director of Special 

Programs.   

6. Termination. This Agreement may be terminated by Franklin County School District or 

the Contractor, with or without cause, upon written notice to the other. Upon termination 

by either party, Franklin County School District will pay for all services rendered by the 

contractor to the date of termination.   

7. Confidentiality. The parties agree that all personally identifiable staff information is 

confidential and shall not be disclosed except to the staff member.  

8. Notices. All notices and correspondence required hereunder shall be given in writing via 

U.S. Mail, email, or recognized national express courier, addressed to the applicable 

party. 

9. Amendment. This Agreement may not be amended, except in writing executed by both 

parties. 

 

IN WITNESS WHEROF, the Agreement has been executed as to the date and year first set forth 

above. 

 

Contractor       Franklin County School District,  

________________________________   ___________________________ 

 

By: _____________________________   By:   Chairman 

 

Date:____________________________   Date:_______________________ 
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SCHEDULE OF DEBT - Sept 30, 2016 6

June 30, 2016 Additions Payments September 30, 2016

Long-term Debt

   Line of credit 66,155              600                   65,555                      

   Total Long-Term Debt 66,155              600                   65,555                      
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Accounts General Fund

Special 

Revenue Fund Capital Outlay

Total 

Governmental 

Funds

ASSETS

Cash and cash equivalents 1110 352,156.00$     -$                 352,156.00$     

Investments 1160 1,413,946.00    1,413,946.00    

Grant receivables 1130 -                    41,644.00        9,832.00          51,476.00         

Due from other funds 1140 51,476.00         -                   51,476.00         

Other Assets 1200 4,713.00           -                   4,713.00           

Total Assets 1,822,291.00$   41,644.00$       9,832.00$        1,873,767.00$   

LIABILITIES AND FUND BALANCE

Liabilities

Accounts payable 2120 15,728.00$       -$                 -$                 15,728.00$       

Salaries, benefits, and payroll taxes payable 2110, 2170, 2330 2,765.00           2,765.00           

Due to other funds 2160 41,644.00        9,832.00          51,476.00         

Unearned Revenue 2410 55,000.00         55,000.00         

Total Liabilities 73,493.00$       41,644.00$       9,832.00$        124,969.00$     

Fund Balance

Restricted 2720 -                   -                    

Unassigned 2750 1,748,798.00    1,748,798.00    

Total Fund Balance 1,748,798.00    -                   -                   1,748,798.00    

TOTAL LIABILITIES AND FUND BALANCE 1,822,291.00$   41,644.00$       9,832.00$        1,873,767.00$   

 Franklin County

Balance Sheet (Unaudited)

30-Sep-16

APALACHICOLA BAY CHARTER SCHOOL, INC.
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FTE Projected - 330

FTE Actual - 330 % Percent of Projected

Account 

Number

Month/ Quarter 

Actual YTD Actual Annual Budget

% of YTD

Actual to

Annual Budget

Month/ Quarter 

Actual YTD Actual Annual Budget

% of YTD

Actual to

Annual Budget

Revenues

FEDERAL SOURCES 

    Federal direct 3100 -$                  -$                  -$                  % -$                  -$                  -$                  %

    Federal through state and local 3200 43,885.00         43,885.00         199,415.00       22%

STATE SOURCES 

    FEFP 3310 499,987.00       499,987.00       2,253,043.00    22%

    Capital outlay 3397 102,407.00       102,407.00       380,490.00       27%

    Class size reduction 3355 -                    -                    

    School recognition 3361

    Other state revenue 33XX -                    

LOCAL SOURCES

    Interest 3430 -                    -                    

    Local capital improvement tax 3413

    Other local revenue 34XX 9,860.00           9,860.00           112,220.00       9%

Total Revenues 612,254.00       612,254.00       2,745,753.00    22% 43,885.00         43,885.00         199,415.00       22%

Expenditures

Current Expenditures

Instruction 5000 264,851.00       264,851.00       1,616,325.00    16% 37,359.00         37,359.00         170,070.00       22%

Instructional support services 6000 56,631.00         56,631.00         303,200.00       19% 6,526.00           6,526.00           29,345.00         22%

Board 7100 3,926.00           3,926.00           5,010.00           78%

School administration 7300 98,454.00         98,454.00         416,214.00       24%

Facilities and acquisition 7400 4,015.00           4,015.00           2,523.00           159%

Fiscal services 7500 10,107.00         10,107.00         56,270.00         18%

Pupil transportation services 7800 12,260.00         12,260.00         51,845.00         24%

Operation of plant 7900 54,908.00         54,908.00         227,585.00       24%

Maintenance of plant 8100 11,059.00         11,059.00         38,730.00         29%

Debt service 9200

Total Expenditures 516,211.00       516,211.00       2,717,702.00    19% 43,885.00         43,885.00         199,415.00       22%

Excess (Deficiency) of Revenues Over Expenditures 96,043.00         96,043.00         28,051.00         342% -                    -                    -                    

Other Financing Sources (Uses)

Transfers in 3600

Transfers out 9700 (60,479.00)        (60,479.00)        

Total Other Financing Sources (Uses) (60,479.00)        (60,479.00)        -                    -                    -                    -                    

Net Change in Fund Balances -                    -                    

Fund balances, beginning 1,713,234.00    1,713,234.00    -                    -                    

Adjustments to beginning fund balance -                    -                    

Fund Balances, Beginning as Restated 1,713,234.00    1,713,234.00    -                    -                    -                    -                    

Fund Balances, Ending 1,748,798.00$  1,748,798.00$  -$                  -$                  -$                  

APALACHICOLA BAY CHARTER SCHOOL, INC. (9009)

Franklin County

Statement of Revenue, Expenditures, and Changes in Fund Balance (Unaudited)

For The Quarter and YTD Ended 09/30/16

General Fund Special Revenue
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Month/ Quarter 

Actual YTD Actual Annual Budget

% of YTD

Actual to

Annual Budget

Month/ Quarter 

Actual YTD Actual Annual Budget

% of YTD

Actual to

Annual Budget

-$                  -$                  -$                  % -$                  -$                    -$                  %

43,885.00         43,885.00            199,415.00       22%

3750 3750 15,000.00 25% 503,737.00       503,737.00          2,268,043.00    22%

9832 9832 98,320.00 10% 112,239.00       112,239.00          478,810.00       23%

-                    -                      -                    

-                    -                      -                    

-                    -                      -                    

-                    -                      -                    

-                    -                    90,000.00         0% -                    -                      90,000.00         0%

9,860.00           9,860.00              112,220.00       9%

13,582.00          13,582.00         203,320.00       7% 669,721.00       669,721.00          3,148,488.00    21%

302,210.00       302,210.00          1,786,395.00    17%

63,157.00         63,157.00            332,545.00       19%

3,926.00           3,926.00              5,010.00           78%

98,454.00         98,454.00            416,214.00       24%

15,426.00          15,426.00         197,800.00       8% 19,441.00         19,441.00            200,323.00       10%

10,107.00         10,107.00            56,270.00         18%

12,260.00         12,260.00            51,845.00         24%

41,195.00          41,195.00         42,200.00         98% 96,103.00         96,103.00            269,785.00       36%

16,318.00          16,318.00         98,645.00         17% 27,377.00         27,377.00            137,375.00       20%

1,122.00            1,122.00           7,200.00           16% 1,122.00           1,122.00              7,200.00           16%

74,061.00          74,061.00         345,845.00       21% 634,157.00       634,157.00          3,262,962.00    19%

(60,479.00)        (60,479.00)        (142,525.00)      42% 35,564.00         35,564.00            (114,474.00)      -31%

60,479.00          60,479.00         60,479.00         60,479.00            -                    

(60,479.00)        (60,479.00)          -                    

60,479.00          60,479.00         -                    -                    -                      -                    

-                    -                    -                    -                      

-                    -                    1,713,234.00    1,713,234.00       -                    

-                    -                    -                    -                      -                    

-                    -                    -                    1,713,234.00    1,713,234.00       -                    

-$                  -$                  1,748,798.00$  1,748,798.00$     

Capital Outlay Total Governmental Funds



APALACHICOLA BAY CHARTER SCHOOL

SCHEDULE OF FIXED ASSETS - Sept 30, 2016 

June 30, 2016 Additions Deletions 9/30/16

Land 331,400         331,400               

Land improvements - non-depr. 29,544           29,544                 

Improvements Other Than Buildings 132,666         5,200           137,866               

Buildings and Fixed Equipment 855,333         15,426         870,759               

Furniture, Fixtures and Equipment 333,723         1,523           335,246               

Motor Vehicles 147,143         147,143               

Library Books 12,842           12,842                 

Computer Software 63,185           63,185                 

   Total Fixed Assets 1,905,836      22,149         -                   1,927,985            
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