






































Grand Totals:|$18,764.81

Signature #1 Signature #2

Signature Date ' Signature Date

Signatures confirm the Check and Invoice Reconciliation Reports match















Signature #1 Signature #2

Signature Date Signature Date

Signatures confirm the Check and Invoice Reconciliation Reports match






SANDERS AND DUNCAN, P.A.

P.O. BOX 157

80 MARKET ST.
APALACHICOLA, FLORIDA 32329

Ph: 850-653-8976

Frank!in County Schoo! Board

Attn: Accounts Payable
&3 School Road. Sunte |
Eastpoint, FL. 32328

Re;  Monthly Invoice

DATE DESCRIPTION

01/2572017 Truancy Court:

02/01.2017 Meet with Supt. Moses ‘@ SB office re:
truancy

04/01/2017 Review agenda. minutes and literature

04/04/2017 Meeting with Superintendent re: Pending
1SSues
Email to R. Griftin re: SRO changes

041072017 Email to Superintendent re: Expulsion
Drafl stipulation, telephone call 1 Secretary
Obtain juvenile information
Email to Superintendent

04/13/2017 Telephone cail from B. Strange re: Bus Bam.
Email 10 Supenntendent
Receipt and review of joint response to order
granting extension of time

04/1772017 Attend meeting with K. Peddie re: Publication
procedures, attend workshop

04/18:2017 Telephone call to D, Hartman

Fax: 850-653-8743

HOURS

(.40

0.30

0.20

0.10

0.20

0.40

Martter #:
inv #

AMOUNT

187.30

150.00

250.00

187.50

37.50

50.00

37.50

25.00

May 04,2017

88-001
30357

LAWYER

DD

DD

BS

BS

BS

BS

BS

BS

DD

BS

BS



Invoice #: 30337

04/19/2017

04/2072017

04/24/2017

04/25/2017

[)4;"26520 l 7

04:28/2017

04/29/2017

Page 2

Telephone call to K. Peddie re: Personnel:
Telephone call to Superintendent re: Meeting

Emails to J. Gay re: Agenda

Background check, telephone call to Clerk,
email to K. Peddie

Redraft SRO agreement

Meeting with Chair. Strange. Superintendent,
Venable re: Physical plant

Emails with S. Summers re: Liberty County
Dental review MOU

Telephone call to L. Chipman re: Truancy
status for court hearing

Telephone call to Clerk re; Personnei.
telephone calt to  : Review statutes

Telephone call to Superiniendent re: Results
of meeting

Telephone cali o K. Peddie re: Personnel.
agenda
Prepare for and attend hearing for student

Telephone call with parent of about
hearing

Attend expulsion hearing. attend regular
meeting

Process SRO agreemenit. locate Verizon
contract

Totals

DISBURSEMENTS

04/01/2017 Division of Corporations - Apnual filing fee

04/13/2017 Centificate of Disposition for

04/17/2017 T. Reuters - Inv. No. 835697336

T. Reuters - Inv. No. 835697336

04:19/2017 Long Distance Telephone charges

May 4. 2017

0.50

(.20

0.30

1.00

1.20

0.20

0.20

0.40

.10

(.50

6.90

19.10

$2,

Disbursements

61.25

5.00

434,13

166040

(.58

62.50

25.00

37.50

125.00

150.00

25.00

19.00

30.00

370.50

BS

BS
BS
BS
BS
DD
BS
BS
BS
DD
DD
BS

BS

Receipts



Invoice #: 30337 Page

Totais

Total Fees, Disbursements

Previous Balance
Previous Payments
THANK YOU!

Balance Due Now

-

May 4. 2017

$1.266.98

$0.00

$3,637.48

$1.794.43
$1.794.43

$3,637.48

Payments received after the last day of the month will be reflected on next month's invoice.
































































































Shannen Venable

Frankbn Count Schood District
83 Schood Road. Suite
Pastpoimt, F1 32328

[P

Tranktin County School Bhisrict

Rumberger. Kirk & Caldwell
Accounting Office
£.0. Box 1873
Orlando, F1. 32802

Our Federal 1D No.: 39-20899%1

My

12,2017

-

Onzr bile Noo F280- 117641

Invoice No

$40405

FOa0 2R

Current Amount Due: 5
Through April 30, 2017:
Fotad Amount Due; 5

1.960.28

fn Re: Usion Newotaions and Law Taw Consulting

Feeal Sernviees Rendered Through April 30, 2617

Lhpr

i1
i 1 2017 LD
i34 i L7 B
13 i e {11}

Curremt Legal Fees
Deseription

fotephone conferenee with Raren Peddie
osarding Uaion issues amad hus drivers

Eruals from Karen Peddie revarding Uinoat issues

repiaed 1o s
P LS contrcl with TVd changes,

Panels tooamd o Koren Paddie regardiong 1oion

Lime

{14




Invaice No, iUl

May 2202017

Page

116 2047

IR IVERIE i

2087

O4:12.2017

Gg40§0. 2017

g4 2017

2017

G424 24617

04239 2017

424 2007

L

P

1D

1y

th

1)

[0

D)

1D

1

bargaining issuus,

Felephone comterence with Naren Peddie and
Shunnon Venable regarding negotiation issues:
dradied email to Karen Peddie and Shannon
Venable reganding pay proposal: prepared for
nepotiations.

Traveled o Frunklin School Board; attende
negotiations: met with Karen Peddie: traveled
huck o Falabassee,

Roviewod Towy Genule's sunmary of bargaimmg
apreements: drafted emasd o Karen Peddie and
Shannon Venable regarding same.

Reviewed MOU regarding bereavement feave and
eveeuted same.

Edit FOTA Rargaining contract with tentative
aprecinents from 410717 barpaining session,

Lmaits e and from Karen Peddie regarding Union
ESSUCK,

Reviewed emanl Trom Karen Peddic regarding
Fiman issug; replicd

Tetephone conferenes soith Karen Peddice
regarding uni clarification petinon,

Reviewed Chapter 347 203 reparding exemption.

Conducted iegal rescarch o unit clarification
pvsues and condidentiab emplonee: drafted email o
Raren Peddie regarding 1ssues with uni
clarileation petitton.

1,

14

il

(i




ivorece Noo: 8404493
Mav 22, 20107

Pave 3

Timeheeper Swmnmary

Limeheeper Hours Rawe Lol
Feonard . Dictzen. i 0 S 20000 b3 .80
Carlic Duguetic o n7 3 6300 S 15.50
Totih Houes and Fees: e AY S 1885 .50
Fimekeeper Summary by Ronk
Toncheeper Raph Hours Total
Senior Partner 92 5 1.8400.00
Feval Assistang 0y os 45 50
Tutal Feus by Rank: b 1585 50
Addvanced Costy
{hae Deseription Amount
thy iy MULE - VENDUO: Leonard 1 Dicteen INVOICE = 5 74,78
EPO432630303 1839 DATE 040102007 Travel for
barzaining. Roundirip Mileage o Apalachicela
Totl Client Costs Advaneed: § 7478

Bill Sumnnary

Current Lecal Fees: b

€ urrent Costs: S
Curtent Amowd Due; )
Fotdh v Pue; 5

| W83 5
7178
196628

TR B4




e T ey p ARt g

OV SIMLI N LY ANV A
HOAAQV ANV ELHHY _

SIOCL PO TR POIMPUAY SO SN |

FUNISU0 ) WET] W] DUR SHOHRTIONIN GOIE | 103 8] 1IN (00408 SN0 LHYURE)

CEREN TR TTHRIISNT R

C CANE] MR ST AN

OO r0 YEnoay
;ANEE N0 JUALIN

RO0%967 1

5

RCETE T wodiny
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Grand Totals:|$56,926.63

Signature #1 Signature #2

Signature Date Signature Date

Signatures confirm the Check and Invoice Reconciliation Reports match



























Invoice #: 30511

051072017

05/1572017

05/17:2017

05/18/2017

05/22/2017

057232017

057242017

03/252M7

Page 2

Telephone call 10 re; Employee
Email re: Foundation

Truancy issue

Email re: Meeting for EPWSD

Attend special meeting and workshop

Fmails re; Denton Cove, meeting and reguest
Email to Superintendent re: Separate Counsel
Telephone call from 8. Kirvinre:

Redrafl finai contract with EPWSD. ematl and
telephone call with S. Venabie

Fmail 10 L. Dietzen ne; and evidence tor
form

Meeting with Superimtendent and S, Summers
re: Pending issugs

Emails re: Denton Cove and description
Emails re: Use of stadium

Emails to and from L. Chipman re: Truancy of
and status of attendance
Emails to and from L. Chipman re: Truancy of
. and update about absence from school
and referrals
Telephone call from S. Kirvin

Email to Jessica re: Autendance

Attend Court re; and continuance of
case for status atter sammer break

Autend regular meeting

Telephone call from Superintendent re:
Pending issues

Emait o and from [.. Chipman re: Follow up
afler court docket and status of case

June 12,2017

0.20

0.10

0.20

010

0.50

0.10

0.10

0.30

0.20

1.00

0.40

(.20

0.20

(.20

0.20

010

2.0

0.20

10

25.00

125,00

50.00

25.00

19.00

19.00

25.00

230.00

25.00

9.50

BS

DD

DD

BS

BS

DD

B

BS

Db



Invoice #: 30511 Page 3

Draft of status review order from court date
and email to Judge's  for signature

05/26:2017 Emails re: Summer hours

05:28/2017 Research and review of statutes. policies and
codes for updated truancy checklist and drafi
of list

(5/3172017 Telephone call to K. Peddie re: Yellow Folder
Issue: release

Attend Special meeting / Executive session

Totals
DISBURSEMENTS
05/19/2017  Telephone charges

05731722017 Photocopy expense

Totals

Total Fees, Disbursemenis

Previous Balance
Previous Payments
THANK YOU!

Balance Due Now

June 12,2017

0.40 38.00
(.20 2500
1.30 123.50
0.30 37.50
0.40 50.00
1.00 125.00
17.30 $1.747.00

Dishursements

5.69

7.00

$12.69

DD
BS

DD

Heceipts

$0.00

$1,759.69

$3.637.48
$3.637.48

$1,759.69

Payments received after the last day of the month will be reflected on next month's invoice,



















































QUOTE

From: JGROTC HQ LLC
132 Public Sq.
Columbia, KY 42728
319-284-6493
justin.owens@cadetcore.com
Invoice For:  Franklin Public School District Invoice ID: 2600
85 School Road Issue Date: 6/7/2017
Eastpoint, FL 32328 Due Date: QUOTE ONLY
18506702810 Terms: QUOTE ONLY
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
Instructor Recruiting, Training, Sustainment, & Support 1.00 $999.00 $999.00
Cadet Core United States Flag 1.00 $75.00 $75.00
Cadet Core State Flag 1.00 $75.00 $75.00
Cadet Core Flag Pole & Ornament Topper 2.00 $150.00 $300.00
Cadet Core Flag Base 2.00 $75.00 $150.00
Cadet Core Rifle Replica 2.00 $150.00 $300.00
Cadet Core Polo Shirts 25.00 $25.00 $625.00
Cadet Core Patrol Cap 8.00 $12.00 $96.00
Cadet Core Jacket 8.00 $40.00 $320.00
Cadet Core Tactical Shirt 8.00 $12.00 $96.00
Cadet Core Belt 8.00 $12.00 $96.00
Cadet Core Pants 8.00 $40.00 $320.00
Cadet Core Boots 8.00 $85.00 $680.00
Cadet Core "CADET CORE" Name Tape Fastener 8.00 $8.00 $64.00
Cadet Core "HIGH SCHOOL" Name Tape Fastener 8.00 $8.00 $64.00




Cadet Core Logo Patch Fastener 8.00 $8.00 $64.00
Cadet Core American Flag Patch Fastener 8.00 $8.00 $64.00
Cadet Core Rank Patch Fastener 8.00 $8.00 $64.00
Cadet Core Metal Pin-On Rank For Patrol Cap 8.00 $6.00 $48.00
SUBTOTAL $4,500.00

SHIPPING $0.00

TAX RATE 0%

TAX $0.00

AMOUNT DUE $4,500.00

Notes:

Above are the services, clothing, and equipment that the Cadet Core needs to function at your school.










DISTRICT PARTICIPATION IN THE
PANHANDLE AREA EDUCATIONAL CONSORTIUM

A resolution of the District School Board of Franklin County, Florida, hereinafter
referred to as District School Board, pursuant to Florida Statutes, Sections 230.23(4)(j),
230.23(12), and 1001.451, adopting a plan for cooperating with school boards of other
districts in this state in a Regional Consortium Service Organization, the Panhandle Area
Educational Consortium (PAEC), for acquisition of materials, supplies, equipment,
contracted services, and participation in programs and projects, when such meets specific
needs of the district and is deemed educationally/monetarily beneficial by the school board.

WHEREAS, the District School Board has the power and the duty among other responsibilities
to cooperate with other agencies in joint projects, programs, and services when it is to the best interest of
the taxpayers of their county and for the best interest of the educational system and the school children of
the school district, and

WHEREAS, it is necessary to adopt resolutions spread upon the minutes of each participating
school board, which provide a plan for cooperating with school boards of other districts in the state for the
projects and activities cooperatively initiated, and

WHEREAS, the school boards of Calhoun, Franklin, Gadsden, Gulf, Holmes, Jackson,
Jefferson, Liberty, Madison, Taylor, Wakulla, Walton, and Washington counties, FAMU
Developmental Research School, and all such other eligible school boards which adopt a like resolution
and are approved for Consortium membership by the Board of Directors, hereinafter called the Member
Districts, have established and participated in the Panhandle Area Educational Consortium (PAEC), a
Regional Consortium Service Organization, jointly performing, bidding, contracting for, and purchasing
certain materials, supplies, equipment, and services to be used in respective school systems, and

WHEREAS, the Consortium is operated in compliance with all Florida Statutes and State Board
of Education Administrative Rules, with all programs, services, projects, and activities initiated through
recommendation of the Board of Directors to its designated District of Record, the Washington County
School Board (WCSB), for approval.

I.  SPECIFIC DISTRICT NEEDS. That specific needs identified by the District School Board
can be better met through cooperative programs/services undertaken with other participating
school boards. Such needs include:

A. Educational/instructional needs of specific student populations.

B. Professional development often mandated by law, for both instructional and non-
instructional personnel.

C. Supplementary contracted services to compensate for limited staff, staff time,
or expertise in federal and state mandated programs.

D. Student evaluation services.

E. Reduction in overhead costs of administration and conducting specific
programs/activities through pooling of resources.

F. Financial advantages of cooperatively bidding and/or purchasing: materials,
supplies, equipment, services, and programs that afford district protection.

II. SERVICES TO DISTRICT. That the District School Board does hereby determine
that it is in the best interest of the taxpayers of their county to cooperate with other
school districts in the operation of the PAEC, availing themselves of the services
which meet specific district needs. Projects, programs, and contracted services may
also be provided to non-member districts. Non-member districts shall pay for
contracted services or goods received in the manner provided in Section IV of this
Agreement or in the manner designated by the Board of Directors. Services will be
provided through the PAEC. The services provided include, but are not necessarily
limited to, the bidding, contracting, and purchasing arrangements pursuant to a plan of



DISTRICT PARTICIPATION IN THE PANHANDLE AREA EDUCATIONAL CONSORTIUM
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implementation for the following:

A.

QRO TFOoOZINAS ST EQIHOAOW

Professional Development Center with electronic learning content and manage-
ment system (FloridaLearns Academy™)

Federal and State Discretionary Programs

Federal and State Mandated Programs

. Student Testing

Printing
Cooperative Bidding & Purchasing

. Risk Management Services
. Financial and Data Management Information Services (Gateway)

Distance Learning Services
Pupil Personnel Services

. Instructional Services

Program Evaluation Services

. Resource Development
. Exceptional Student Education Services
. Research and Data Analysis Services

Federal and State Grant Procurement and Coordination

. Health Insurance

Planning and Accountability

Student Data Services

Any other services recommended by the Board of Directors of the Consortium and
approved by the District of Record, currently the Washington County School
Board.

METHOD(S) OF EVALUATION. That the Superintendent or designee will, at
least annually, evaluate the results of services provided through the PAEC as follows:

A.

For services rendered without direct assessment to the district, such as

participation in various projects funded by the state or federal government, the

superintendent or designee will evaluate the results in terms of the following

criteria:

1.  Quality of service.

2. Correspondence to district's instructional professional development.

3. Benefits derived by the district.

For contracted services, the Superintendent or designee will review each

contract in terms of the following criteria:

1. Fulfillment of obligations itemized in the contract.

2. Quality of service provided, including professionalism of personnel
involved.

3. Cost efficiency.

4.  Benefits derived by the district.

For professional development provided, the Superintendent or designee will

review:

1. The compiled evaluation of data from participating district personnel to
determine efficacy and quality.

2. Cost efficiency.

3. Correspondence of professional development to district needs.

For cooperative programs/activities involving pooling of districts' resources,

the Superintendent or designee will review in terms of the following criteria:

1.  Amount and quality of services received by the district.



DISTRICT PARTICIPATION IN THE PANHANDLE AREA EDUCATIONAL CONSORTIUM
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2. Cost efficiency of pooling.

3. Correspondence of program/activity to district needs.
DISTRICT PARTICIPATING IN FUNDING. That the District School Board
will pay allocated costs for the services or goods received through participation in
specific programs, projects, or activities of the Consortium. All assessments of
compensation will be based on actual costs incurred, as itemized in contracts and/or
invoices. The projected cost will be furnished to the superintendent prior to
implementation of the service, with adjustments for actual costs being made only
upon mutual consent of both parties.
PENALITIES AND SEVERABILITY.

A. Should the District of Record, currently WCSB, in its capacity as fiscal
agent for PAEC, be assessed a penalty or fine (including reimbursement of
grant funds) by any governmental agency or authority arising out of and
based on improper administration of a grant by PAEC, then the Member
Districts would share responsibility for satisfaction of the penalty or fine
based on the following:

1. 50% of the fine or penalty shall be allocated equally among all the
Member Districts.

2. The remaining 50% of the fine or penalty shall be allocated among the
Member Districts according to each district’s percentage of the total
FTE.

3. The total of the amount to be allocated among the Member Districts
under subparagraphs 1) and 2) shall first be reduced by any and all
amounts recoverable by insurance or other bonds.

B. Each Member District acknowledges and agrees that, as a condition of
continued participation in the PAEC, each Member District is required to
comply with and perform the above provision regarding satisfaction of any
such fines or penalties. In the event that a Member District fails to satisfy
its allocation as set forth above, the PAEC Board of Directors shall
determine the repayment schedule for the Member District and any interest
due PAEC. Member District agrees that if repayment has not been made
by the date of expiration of this repayment period, said district:

1. Shall no longer be eligible for participation as a Member District in
PAEC.

2. Shall no longer be a member of PAEC.

3. Shall not be entitled to continue to receive any of the benefits of
membership in PAEC. Any Member District whose participation in
PAEC is terminated under this resolution shall pay all allocated costs
that have accrued to that district by virtue of participation in PAEC
through the end of the month during which termination of participation
occurs.

C. In the event a Member District’s participation is terminated pursuant to the
foregoing paragraph B, and that former member has not satisfied its
allocated share of any fine or penalty in accordance with paragraph A, then
the allocated share of each of the remaining Member Districts shall then be
re-determined in accordance with paragraph A based on the number of the
remaining Member Districts and their respective percentage of the total
FTE.

D. The District of Record, currently WCSB, shall be responsible, only as
allocated above as a Member District, for any such penalty or fine
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(including reimbursement of grant funds) assessed by any governmental

agency or authority arising out of and based on improper administration of

a grant by PAEC. In the event that the other Member Districts fail to

comply with the above provisions relating to satisfaction of fines or

penalties, WCSB shall have the right to terminate its fiscal agent
agreement during the term of said agreement on the following terms:

1. WCSB must give written notice and a thirty-day opportunity to cure
any such failure to comply to the Member District or districts involved
and to PAEC;

2. Termination shall not be permitted during the term of the agreement if
the noncompliance is cured within the thirty-day period;

3. Fiscal agent fees from PAEC to WCSB shall continue only through the
end of the month during which the contract is terminated.

E. Should the District of Record, currently Washington County School Board
(WCSB), based on its own mismanagement or negligence, be assessed a
fine or penalty (including reimbursement of grant funds) or be
prohibited by any governmental agency or court from receiving any grant,
PAEC (through its Board of Directors) shall have the right to terminate
the fiscal agent agreement with WCSB by giving written notice and may
appoint a new fiscal agent. Fiscal agent fees from PAEC to WCSB shall
continue only through the end of the month during which the contract is
terminated. There shall be no other monetary liability from PAEC or any
other Member District to WCSB in the event of any such termination.

F. Should PAEC be dissolved or moved to a different physical location by
action of the PAEC Board of Directors, the District of Record, currently
WCSB, shall dispose of the current PAEC facility in accordance with the
terms of the Annual Fiscal Agent Agreement Between the Washington
County District School Board and the Panhandle Area Educational
Consortium  (“Annual Agreement”), reflecting PAEC’s equitable
ownership in its current physical facility. The PAEC Board of Directors
would determine the use of the funds from the sale of the property.

G. It is understood and agreed by all members of PAEC that the foregoing
provisions of Section V shall not alter the waiver of sovereign immunity or
extend the respective member’s liability as set forth in Section 768.28,
Florida Statutes.

VI. GOVERNANCE OF PAEC. That the organization and governance of the PAEC
shall be as follows:

A. The Board of Directors has designated the WCSB to serve as the District of
Record for contractual and reporting purposes for the Consortium. Said
Board will:

1. Serve as employer for all Consortium staff, establishing policies in
collaboration with the Board of Directors by which all personnel so
employed will be governed.  The District of Record assumes no
liability for continued employment of Consortium staft in the event of
loss of funds, discontinuation of project services or a reduction in force
by Consortium Board of Directors. Additionally, the provisions of
Section V (Penalties and Severability) shall apply to the extent that the
District of Record (currently WCSB) were to be found liable and
required by an administrative agency or court of competent jurisdiction
to make a payment for unpaid wages or other losses to an employee of
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PAEC as a result of an employment action taken by PAEC so that any
such liability shall be shared by the members of PAEC. The provisions
of Section V shall only apply, however, in the event the order is not
reversed or vacated on appeal. Additionally, nothing herein shall be
construed or intended by any member or PAEC to serve as a waiver of
any immunity of any kind. This provision shall not apply in the event
it were deemed to be any such waiver of any type of immunity from
liability. Moreover, it is understood and agreed by all members of
PAEC that the foregoing provisions of Section V shall not alter the
waiver of sovereign immunity or extend the respective member’s
liability as set forth in Section 768.28, Florida Statutes.

2. Serve as title holder for building complex on 753 West Boulevard,
Chipley for PAEC and its Member Districts according to “Annual
Fiscal Agent Agreement Section B. Equitable Ownership of Building
Complex at 753 West Boulevard”.

3. Serve as District of Record for the Consortium, with mutually agreed
upon compensation for services. These services will include, but not be
limited to:

a.  Monthly financial report to Member Districts.
b.  Separate report on the financial status of the Consortium
in the annual financial report of the district to the
Commissioner.
Per Florida Statutes and Florida Administrative Code, approve all
programs, projects, contracts, bids and procedures for operation of the
Consortium as part of the District of Record’s consent agenda. If an
action is not approved, written explanation of just cause shall be
provided to the PAEC Board of Directors within fourteen (14) days of
the District of Record’s decision.

The Board of Directors for the Consortium shall be composed of the

Superintendents of all Member Districts. The Directors will:

1. Determine all policies for operation of the Consortium.

2. Determine programs, products, contracted services, and charges for
services rendered by the Consortium.

3. Determine Consortium salary schedule and compensation plan.

4. Recommend establishment of positions and individuals for

appointment to the District of Record.

The Board of Directors has full authority to control the Consortium within
the parameters of Florida Statutes, State Board of Education administrative
rules, and the Board-approved policies of the school board of the District
of Record.

An Executive Director, recommended by the Board of Directors and

approved by the school board of the District of Record, will manage the

operation of the Consortium. Said Executive Director will:

1. Be responsible for compliance of Consortium operation with all
Consortium policies, applicable State Laws, and State Board of
Education Regulations.

2. Keep the Board of Directors and District of Record apprised of all
Consortium activities.
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VIl. TERMS OF AGREEMENT. The term of this Agreement shall commence and be
deemed in full force and effective as of July 1, 2017. The terms of this Agreement
shall be one (1) fiscal year with an annual renewal option.

VIIl. TERMINATION OF AGREEMENT. Any participant may withdraw from this
agreement by written notification to the PAEC Executive Director six months prior to
renewal.

This Agreement among the Member Districts of the Consortium, as set forth in this resolution, will
be in operation and effect from July 1, 2017, by action of the various school boards named herein,
and upon adoption by the Cooperating Boards joined together in this Consortium, shall be binding
for one (1) fiscal year from said date of July 1, 2017.

For the above described services, THE SCHOOL BOARD OF FRANKLIN COUNTY,
FLORIDA, agrees to pay THE SCHOOL BOARD OF WASHINTON COUNTY, FLORIDA,
Fiscal Agent and District of Record for PAEC, the sum of $5,550.12, payable upon completion of
this resolution.

APPROVED: Resolved in a Regular Session of the Franklin
School District on this
day of , 2017.
Vann Brock, Board Chairman Stacy Kirvin, Board Chairman
School Board of Washington County School Board of Franklin County
Date: Date:
Herbert J. Taylor, Superintendent Traci Moses, Superintendent
School Board of Washington County School Board of Franklin County
Date: Date:

John T. Selover, Executive Director
Panhandle Area Educational Consortium

Date:

PAEC BOD approval: June 8, 2017
WCSB approval: June 29, 2017



THE PAEC PROFESSIONAL DEVELOPMENT CENTER
RESOLUTION AND CONTRACT FOR DISTRICT PARTICIPATION

A resolution of THE DISTRICT SCHOOL BOARD OF FRANKLIN COUNTY, FLORIDA, hereinafter
referred to as District School Board, adopting an agreement made by and between THE SCHOOL BOARD OF
WASHINGTON COUNTY, FLORIDA, hereinafter referred to as the District of Record on behalf of THE
PANHANDLE AREA EDUCATIONAL CONSORTIUM (PAEC) and THE DISTRICT SCHOOL BOARD,
for the rendering of services and benefits described in this resolution.

WHEREAS, THE DISTRICT SCHOOL BOARD, has the power and the duty among other responsibilities to
cooperate with other agencies in joint projects when it is to the best interest of taxpayers and for the best interest of
the educational system and the school children of the school district, and

WHEREAS, THE DISTRICT SCHOOL BOARD agrees to participate along with other member districts in
the PAEC Professional Development Center (PAEC/PDC) and

WHEREAS, the PAEC is operated in compliance with all Florida Statutes and State Board of Education
Administrative Rules, with all charges and assessments for services being made as recommended by the PAEC Joint
Professional Development Center/Curriculum Coordinator Advisory Council and approved by the PAEC Board of
Directors.

. SERVICES TO DISTRICTS. The general services to be provided by PAEC/PDC are to:

A. Coordinate completion of the 5 year Master Inservice Plan for Professional Development maximizing
resources available to small and rural districts, with subsequent submission to the Florida Department of
Education.

Develop and renew add-on endorsement packages.

Integrate a standard electronic Professional Learning Plan (PLP) with ePDC.

Coordinate completion of the Annual Professional Development Needs Assessments.

Coordinate update of the Professional Development System to meet revised Florida Statute guidelines and
FDOE standards.

Provide annual update training for district administrators on the PAEC electronic Professional Development
Connections (ePDC).

Provide a toll-free Technical Support Hotline.

Provide pre-audit technical assistance in preparation for Florida’s Professional Development System
Evaluation Protocol site visits.

Coordinate multi-district inservice activities in collaboration with district staff.

Assist district or school staff with appropriate selection of presenters for delivery of needs-based professional
development.

K. Provide other services approved by the PAEC Board of Directors through the District of Record.

To W moU0w
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1. DISTRICT FINANCIAL PARTICIPATION. The DISTRICT SCHOOL BOARD will pay for services
received through participation in the PAEC/PDC as specified. The funding for the PAEC/PDC is based on
FTE.
e $3.35/FTE calculated on the FEFP Fourth Calculation from the previous year.
¢ Payment must be made by the participating district and received by the fiscal agent by
August 15.
This contribution shall be the total obligation of each school district unless additional assessments are

approved by the PAEC Joint Professional Development Center/Curriculum Coordinator Advisory Council
and PAEC Board of Directors.



TERMS OF AGREEMENT. The term of this agreement with the PAEC/PDC shall commence as of
July 1, 2017, and shall end on June 30, 2018 with annual renewal.
=  Written notice of intent to withdraw from participation in the PAEC Professional Development
Center will be provided to the PAEC Board of Directors six months prior to the renewal date.

ADMINISTRATIVE/STAFFING. The PAEC/PDC is administered through the PAEC Board of Directors
and includes all benefits and obligations of the consortium. The PAEC/PDC staff will be under the
supervision of the PAEC Executive Director and function as a part of the consortium staff. The PAEC/PDC
shall contribute its pro rata share of the PAEC/Fiscal Agent Annual Agreement, Annual Employee
Termination Benefits Plan and PAEC Overhead Funding Plan.

The PAEC Joint Professional Development Center/Curriculum Coordinator Advisory Council, approved by
the PAEC Board of Directors, is comprised of the Professional Development Directors and Curriculum
Coordinators from the PAEC/PDC member districts. Recommendations from this committee shall be
presented by the PAEC Executive Director to the PAEC Board of Directors for official action.

EQUIPMENT PURCHASES AND TRANSFERS. The equipment purchased to facilitate the center
operation will be vested in the PAEC District of Record, the Washington County School Board according to
the present PAEC Agreement. If the PAEC/PDC is transferred to another District of Record, all equipment
purchased with PAEC/PDC funds will be transferred to the new district upon approval of the PAEC Board
of Directors.

For the above described services, THE SCHOOL BOARD OF FRANKLIN COUNTY, FLORIDA, agrees to pay
THE SCHOOL BOARD OF WASHINGTON COUNTY, FLORIDA, Fiscal Agent and District of Record for
THE PAEC Professional Development Center, the sum of $4,271.45, payable upon completion of this resolution.
This figure is based on the FEFP Fourth Calculation from the previous year.

APPROVED: Resolved in a Regular Session of the School Board
of Franklin County, Florida on this day of
, 2017
Vann Brock, Board Chairman Stacy Kirvin, Board Chairman
School Board of Washington County School Board of Franklin County
Date: Date:
Herbert J. Taylor, Superintendent Traci Moses, Superintendent
School Board of Washington County School Board of Franklin County
Date:
Date:

John T. Selover, Executive Director
Panhandle Area Educational Consortium

Date:

PAEC BOD approval: June 8, 2017
WCSB approval: June 12, 2017



GATEWAY EDUCATIONAL COMPUTING CONSULTANTS PROJECT
RESOLUTION AND CONTRACT FOR DISTRICT PARTICIPATION

A resolution of THE DISTRICT SCHOOL BOARD OF FRANKLIN COUNTY, FLORIDA, hereinafter
referred to as District School Board, adopting an agreement made by and between THE SCHOOL BOARD OF
WASHINGTON COUNTY, FLORIDA, fiscal agent for THE PANHANDLE AREA EDUCATIONAL
CONSORTIUM (PAEC) and THE DISTRICT SCHOOL BOARD, for the rendering of services and benefits
described in this resolution.

WHEREAS, THE DISTRICT SCHOOL BOARD, has the power and the duty among other responsibilities
to cooperate with other agencies in joint projects when it is to the best interest of taxpayers and for the best interest
of the educational system and the school children of the school district, and

WHEREAS, the following PAEC member and participating districts Calhoun, Franklin, Gadsden, Gulf,
Holmes, Jackson, Jefferson, Liberty, Madison, Nassau, Suwannee, Taylor, Wakulla, Walton, Washington counties
hereby agree to participate in the Gateway Educational Computing Consultants Project, and

WHEREAS, the PAEC is operated in compliance with all Florida Statutes and State Board of Education
Administrative Rules, with all charges and assessments for services being made as approved by the Board of
Directors of PAEC as extended to include all the superintendents of districts participating in the Gateway Project.

I. SERVICES TO DISTRICTS. The general services to be provided by Gateway are:

A. Contracting for software updates, maintenance, and technical assistance.
B. Application of software updates implemented at hosting service.
C. Training of district personnel with regard to:

1. Initial and continuing implementation of system

2. Operational changes required by software updates

3. Operational changes per requirements of the Florida Department of Education.

On-site and telephone consultation to provide technical assistance and problem correction.

Technical assistance in the maintenance of files to provide long-term records

Technical assistance in the operation of data processing equipment necessary to operate the system.

Maintenance of disk packs required for software libraries and online user files.

Technical assistance in providing required automated files to DOE.

Maintenance of system job control language (JCL) required for the execution of software and changes

necessary to the execution of district or institution level jobs within the application of the system.

Technical assistance in support of district processes at outside organizations and/or companies where

the data being used originates from within the Gateway system. In order to provide this assistance, the

districts authorize Gateway to have access to the data stored on such outside systems.

K. Other services recommended by the extended PAEC Board of Directors for the Gateway Educational

Computing Consultants Project and approved by the fiscal agent.

Il. DISTRICT FINANCIAL PARTICIPATION. The DISTRICT SCHOOL BOARD, will pay for services
received through participation in the Gateway Project. All assessments will be based on actual costs
incurred, prorated among participating school districts on the base plus unweighted FTE basis. This
contribution shall be the total obligation of each school district unless additional assessments are required
by PAEC Extended Board of Directors’ action. Payment must be made by the participating district and
received by the fiscal agent by August 15.

I11. TERMS OF AGREEMENT. The term of this agreement with the Gateway/PAEC Project shall
commence as of July 1, 2017 and shall end on June 30, 2018. Each school district entering into the
Gateway/PAEC Project shall do so effective July 1, 2017 unless specified to the contrary.

IV. TERMINATION OF AGREEMENT. Any participant may withdraw from this agreement by written
notification to the PAEC Executive Director one year prior to withdrawal.
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GATEWAY EDUCATIONAL COMPUTING CONSULTANTS
RESOLUTION AND CONTRACT FOR DISTRICT PARTICIPATION

Page 2 of 2

V.

VI.

ADMINISTRATIVE/STAFFING. The Gateway/PAEC Project is administered under the PAEC Board
of Directors extended to include the superintendents from non-PAEC districts participating in the Gateway
Project, with each participating district having one (1) vote. Five (5) voting members present will
constitute a quorum. Washington County School Board shall serve as Fiscal Agent and District of Record.
The Gateway staff will be under the supervision of the PAEC Executive Director and function as a part of
the consortium staff. The Gateway PAEC Project shall contribute its pro rata share of the PAEC/Fiscal
Agent Annual Agreement, Annual Employee Termination Benefits Plan and PAEC Overhead Funding
Plan.

Each district superintendent shall appoint a representative to serve on the Advisory Committee. This
committee shall assist the Executive Director in the overall management of the project. Recommendations
from this committee shall be presented to the PAEC Extended Board for official action.

EQUIPMENT PURCHASES AND TRANSFERS. The equipment transferred from the former district of
record, the School Board of Bay County, will be vested in Washington County School Board according to
the present PAEC Agreement. If the Gateway Project is transferred to another District of Record, all
equipment purchased with Gateway Project funds will be transferred to the new district upon approval of
the PAEC Extended Board of Directors.

For the above described services, THE SCHOOL BOARD OF FRANKLIN COUNTY, FLORIDA, agrees to
pay THE SCHOOL BOARD OF WASHINTON COUNTY, FLORIDA, Fiscal Agent and District of Record for
THE GATEWAY EDUCATIONAL COMPUTING CONSORTIUM PROJECT, the sum of $17,023.56,
payable upon completion of this resolution.

APPROVED: Resolved in a Regular Session of the
Franklin School District on this
day of , 2017.
Vann Brock, Board Chairman Stacy Kirvin, Board Chairman
School Board of Washington County School Board of Franklin County
Date: Date:
Superintendent Herbert J. Taylor Traci Moses, Superintendent
School Board of Washington County School Board of Franklin County
Date: Date:

John T. Selover, Executive Director
Panhandle Area Educational Consortium

Date:

PAEC BOD approval: June 8, 2017
WCSB approval: June 29, 2017



PAEC STUDENT DATA SERVICES
RESOLUTION AND CONTRACT FOR DISTRICT PARTICIPATION

A resolution of THE DISTRICT SCHOOL BOARD OF FRANKLIN COUNTY, FLORIDA,
pursuant to Florida Statutes 1001.42 and Florida State Board of Education Administrative Rule 6A-1.099,
adopting an agreement made by and between THE SCHOOL BOARD OF WASHINGTON
COUNTY, FLORIDA, fiscal agent for THE PANHANDLE AREA EDUCATIONAL
CONSORTIUM (PAEC) and PAEC STUDENT DATA SERVICES and THE DISTRICT SCHOOL
BOARD OF FRANKLIN COUNTY FLORIDA, has been reviewed by both parties. It is the decision of
these participants that the resolution for rendering of services and benefits shall commence as of July 1,
2017 and shall end on June 30, 2018.

WHEREAS, THE DISTRICT SCHOOL BOARD OF FRANKLIN COUNTY FLORIDA has the
power and the duty among other responsibilities to cooperate with other agencies in joint projects when it
is to the best interest of taxpayers and for the best interest of the education system and the school children
of the participant, AND

WHEREAS, THE DISTRICT SCHOOL BOARDS OF CALHOUN, FRANKLIN, GULF,
HARDEE, HOLMES, JACKSON, JEFFERSON, LIBERTY, MADISON, SUWANNEE, TAYLOR,
WAKULLA, WALTON , WASHINGTON COUNTIES, FAMU DEVELOPMENTAL RESEARCH
SCHOOL and FLORIDA ATLANTIC UNIVERSITY SCHOOLS hereby establish and agree to
participate in PAEC Student Data Services, AND

WHEREAS, the Consortium is operated in compliance with all Florida Statutes and State Board of
Education Administrative Rules, with all charges and assessments for services being made as
recommended by the PAEC Student Data Services Advisory Committee and approved by the extended
Board of Directors of PAEC STUDENT DATA SERVICES.

THEREFORE, in consideration of the mutual covenants contained herein, the parties hereto contract
and agree as follows:

I.  SERVICES TO DISTRICT. The specific needs, which will be met by consortium activity as
they relate to the Student Information System (SIS), are:

A. Student Information System recommendations for compliance with Department of Education
(DOE) database and reporting requirements.

B. Help desk support for only primary and/or backup contact to provide technical assistance to
any SIS application related problem.

C. Upon mutually agreed dates, each districts may utilize up to two days per year on-site with a
Student Data Services staff member for either consultation with only primary and/or backup
contact to provide technical assistance on any SIS application related problem OR training for
district staff on any SIS application related procedures.

D. Training of district personnel with regards to:

1. Select Florida Department of Education State Reporting recommended procedures.

2. Pertinent system activity and procedures involving the Student Information System.

3. Quarterly Training sessions of pertinent system activity and procedures involving the
Student Information System.

4. Other specific needs recommended by the Advisory Committee of the PAEC Student Data
Services and approved by the PAEC extended Board of Directors.

E. Web repository of training documents and videos.

F. Custom PHP programs, Custom SQL Reports, and Custom SQL Integrations as deemed
necessary by PAEC Student Data Services.

G. Import Templates and Instructions for use as deemed necessary by PAEC Student Data
Services.

H. Operates as point of contact for any issues arising with the Student Information System.

Il. DISTRICT RESPONSIBILITIES



PAEC STUDENT DATA SERVICES
RESOLUTION AND CONTRACT FOR DISTRICT PARTICIPATION
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V.

VI.

VI.

A. Superintendent will appoint one representative to serve on the Advisory Committee and that
person will serve as the primary contact (POC) between PAEC and district.
POCs will designate backup(s).
Provide and report accurate and clean data.
Responsible for attending conference calls and trainings.
Responsible for troubleshooting before reporting and providing clear and concise examples
when reporting issues.
F. Responsible for importing data (i.e. test scores) into system.
G. Responsible for facilitating internal training to district personnel.
PAEC ASSETS. Training and Website materials provided by PAEC Student Data Services are
strictly for the internal use of participating districts, including their administrators, staff, teachers,
students, and parents. These materials cannot be reprinted, duplicated, sold, or distributed to
anyone outside the participating school or school district without the express written consent of
PAEC.
PARTICIPANTS FINANCIAL PARTICIPATION. THE DISTRICT SCHOOL BOARD OF
FRANKLIN will pay for services received through participating in the Consortium. All
assessments will be based on actual costs incurred, prorated among participants on the base plus
unweighted FTE basis. Each participant hereby agrees to contribute to the DISTRICT OF
RECORD, THE DISTRICT SCHOOL BOARD OF WASHINGTON COUNTY, a base sum
plus a sum per unweighted FTE and Workforce Development Information System (WDIS) as per
the previous year’s enrollment. This contribution shall be the total obligation of each participant
during the agreement year.
TERMS OF AGREEMENT. The term of this agreement with PAEC Student Data Services shall
commence as of July 1 of each school year and shall end on June 30 of each school year or
on/after renewal of subsequent year contract/participation agreement. Each participant entering
into PAEC Student Data Services shall do so effective July 1 unless specified to the contrary.
Payment must be made by the participant and received by the fiscal agent by August 15.
TERMINATION OF AGREEMENT.
A. WITHDRAWAL BY PARTICIPANT
Any participant may withdraw from this agreement by written notification to the PAEC
Executive Director one year prior to withdrawal.
B. WITHDRAWAL BY CONSORTIUM
The Board of Directors of PAEC Student Data Services may decline to provide services to a
participant because of failure to:
e Sign and return annual participation agreement/contract and payment before September 1
¢ Provide proof of agreement with the UNIVERSITY by September 1 (this only applies to
DRS schools)
e Perform MIS duties efficiently
¢ Consistently meet state reporting deadlines
e Provide qualified district level contacts
C. WITHDRAWAL BY FISCAL AGENT
The fiscal agent must provide written notification by certified mail to the Superintendent/DRS
Director of each participating district if services are to be discontinued. Notification must be
received at least one full school year before the existing contract/participation agreement
expires.
ADMINISTRATIVE/STAFFING. PAEC STUDENT DATA SERVICES is administered under
the PAEC extended Board of Directors. Washington County Schools will serve as the Fiscal
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VII.

VIII.

Agent and District of Record. PAEC STUDENT DATA SERVICES staff will be under the
supervision of the PAEC Executive Director and function as part of the consortium staff. PAEC
STUDENT DATA SERVICES shall have an Advisory Committee. The Committee shall assist
the Executive Director in the overall management of PAEC STUDENT DATA SERVICES. The
Advisory Committee shall consist of one (1) voting member from each district, appointed by the
district Superintendent. A quorum must be present to take action. The Committee will have a
chair and a co-chair which will serve two (2) year terms on alternating rotations. The chair and
co-chair will be elected by the Committee and approved by the PAEC extended Board of
Directors. Additionally, the Student Data Services project shall contribute its pro-rata share of the
annual Employee Termination Benefits Plan and PAEC Overhead Funding Plan.

FUNDING. This agreement is subject to availability of funds duly appropriated by the Florida
Legislature in accordance with Section 287.0582, Florida Statutes or provided by a funding
agency or sponsored program.

RESOLUTION OF DISAGREEMENTS. Pursuant to Section 6.1099(1), Florida Administrative
Code, any disagreements, which cannot be satisfactorily resolved by the Parties to this agreement,
may be referred to the Secretary of Education whose decision shall be binding on all cooperating
boards.

For the above described services, THE DISTRICT SCHOOL BOARD OF FRANKLIN COUNTY
FLORIDA, agrees to pay THE DISTRICT SCHOOL BOARD OF WASHINGTON COUNTY,
FLORIDA, fiscal agent and District of Record for PAEC and PAEC STUDENT DATA SERVICES,
the sum of $10,584.20, payable upon completion of this resolution.

APPROVED: Resolved in a Regular Session of the
Franklin School District on this
__ dayof , 2017.

Vann Brock, Board Chairman Stacy Kirvin, Board Chairman

School Board of Washington County School Board of Franklin County

Date: Date:

Herbert J. Taylor, Superintendent Traci Moses, Superintendent

School Board of Washington County School Board of Franklin County

Date: Date:

John Selover, Executive Director
Panhandle Area Educational Consortium

Date:

PAEC BOD approval: June 8, 2017
WCSB approval: June 29, 2017



FCS Principal Report: June

® Professional development
® Student data

® Implementations for the 2017-18 School Year



Professional Development

Summer Professional Development

® Conscience Discipline

® Principal Training

® Avid Training

® PAEC Leadership Conference

® New Teacher Boot Camp

® Marzano Training for Administrators

Marzano Training for Teachers



Top 3 Goals

® Improve average daily attendance to 95%
® Reduce discipline referrals by 50%

® Increase student growth by 60%



Student Data: absences

How absences are reflective of test scores:

Each student is expected to be in class on a daily basis and this equates to a
total of 1,260 periods per school year. For the 2016-17 school year there were
57, 144 periods missed by middle/high school students. Of those, 44, 000
were unexcused. This number pertains to 436 students, who missed an
average of 131 periods during the school year. At the elementary level, 7, 554
periods were missed. Of those, 2, 196 were unexcused. This number pertains
to 207 students, who missed an average of 37 periods during the school year.



2016-17 Referral breakdown:

Elem: 199 students that accounted for 969 referrals

MS/HS: 159 Students that accounted for 540 referrals

Total Students: 358

Total Referrals: 1509

This equates to 36% of our student population being out of the classroom for
a period of time throughout the school year.



Student Data: absences related to test scores

3rd, 4th and 5th Grade with more than 10 days absence

3rd 45

Grade total

Score 1 2 3 4 5
16- 16-

ELA: 37% [37% [7-15%4-9% |1- 2%
27- [10-

Math: 61% [23% B-11%2-5%

43

44



4th

Grade 44 total
Score: 1 2 3 4
ELA: 28-70% [7-18% 4-10% [1-2%
Math: 23-57% 9-24% [7-17% 1-2%
Bth
Grade 41 total
Score: 1 2 3 4
ELA: 25- 64% |8-24% |4-8% 2-4%
MC(Th: 24- 650/0 8- 210/0 5- 120/0 1- 2%
Science: |26- 67% [10- 26% |2- 4% 1- 3%

40

38

38
36
39



Student Data: absences related to test scores
Middle/High Students missing more than 200 periods.

6th Grade

2-33% |3-50% [1-17% |One student did not test.
4-57%  [3-43%
7 students total.

ELA




7th Grade
1's 2's
ELA 3- 100%
Math 2-66% |1- 33%
Civics 3- 100%
5 students total- 2 students did not test at all.

8th Grade

1's 2's
ELA 2-66% |1-33%
Math 2-66% |1-33%
Bio 3- 100%

4 students total. 1 student did not test at all.



9th Grade

1's 2's 3's
ELA 2- 66% 1- 33%
Math 1- 50% 1-50% [One student did not test.
6 students total. 2 students did not test at all.
10th Grade
1's 2's 3's 4's
ELA 5-55% [2-22% |1-11% |1-11%
5-63% |2-25% 1- 13%
1- 100%

16 students total. 5 students did not test at all.



11th Grade
1's 2's 3's 4's
ELA 2- 66% 1- 33%
Math 2-50% |2- 50%
16 students total. 8 students did not test at all.

12th Grade

1's 2's 3's
3-43% |3-43% |1-14%
22 students total. Some students are dual-enrolled, etc.

ELA




Steps to Success

Teachers as Advisors Program

® New Truancy Intervention Plan

® Mandatory Walk to Intervention K-5

® Lesson Plans due to administration in advance

® Math assistance: Shelly Miedona from DOE

® ELA assistance: Dr. Kathy Oropallo

School Improvement Specialist assistance: Jeff Sewell from DOE



Reading Plan of Action K-5

® Each teacher within the grade will take a group: above, on, below, or low
level so all academic levels are serviced. Teachers providing instruction
for the low level group will have the support of the reading coach,
interventionist, guidance, para, and/or Magnifying Minds.

® Students will be grouped, initially based on FSA/DE data (groups can
change based on progressing monitoring data from weekly assessments

or MAPS)

® Teachers working with the above and on level students will focus on
vocabulary



Instruction, implemented for 2-3 weeks, based on deficient skills from
progress monitoring data. Students in the below and low level groups
will be progress monitored every 2-3 weeks. Groups will be revisited
every four weeks. Teachers will meet with the reading coach and
interventionist every Monday to review data and determine next steps of
instruction. MTSS will take place on Fridays.

Magnifying Minds K-2: focus on fluency (letters, sounds, sight
vocabulary, decoding, blending, reading grade material) at each grade
level. Assigned students from the low level group.

Academic Mentors (upcoming juniors) will be trained using Great Leaps

(fluency program for grades K-12), assigned to a classroom and students
from the below level groups. Mentors will see the students 2-3 days per
week during a time permitted by their schedule.



Reading Plan of Action: Grades 6-8

® Intervention to be provided three days per week during an elective period by
reading coach, interventionist, guidance, ESE teacher.

® Students will be selected based on their FSA score, each instructional
person will work with a small for group for approximately 30-40 minutes.



Reading Plan of Action: Alternative School

® Suggested reading program Read 180 (whole group and small group
stations, teacher, computer, independent reading) MAPS, Read Works, AR
360, News ELA



Schedule

Time/Days Curriculum Implementation By
Materials
8:45-9:15 Rewards, Great Classroom Teacher, Reading Coach,
M-Th Leaps Interventionist, Guidance, Paras,
MAPS, Read Works, | Special Area teachers
AR 360, News ELA

8:45-9:15 Great Leaps Classroom teacher, paras,

M-Th *student academic mentors,
Magnifying Minds, Special area
teachers

10:15-10:45 Great Leaps Classroom teacher, paras,

M-Th *student academic mentors,
Magnifying Minds, Reading Coach

11:10-11:45 Rewards, Great ESE teacher, reading coach,
T-Th Leaps interventionist, guidance
MAPS, Read Works,
AR 360, News ELA

12:00-12:40 Rewards, Great ESE teacher, reading coach,
Leaps interventionist, guidance
MAPS, Read Works,
AR 360, News ELA

1:40-2:15 Rewards, Great ESE teacher, reading coach,

Leaps
MAPS, Read Works,
AR 360, News ELA

interventionist, guidance




























Month of June

Food and Nutrition Services has been traveling to attend Florida School
Nutrition Association 2017 Leadership Conference at Saddlebrook
Resort at Tampa. Rachel Shiver, April Dalton and myself attended the
conference. We learned the Florida School Nutrition Association will be
combining the USDA Foods and Equipment Expo with the Food show
we usually attend in April or May. We will have one FSNA Conference
on October 5-7, 2017. FSNA is cooking up a Brand new Expo and
Education Event. This means More Education, More Networking, and
More Industry Information. This year’s event will be in Daytona. | want
to set a goal of all the Food Service staff becoming Florida members
and attending this year. Our staff could get their professional standard
continuing education units by attending. This Conference is where FCS
and ABC will have submitted awards for 2017 National Breakfast Week.

April Dalton and | will be attending the 2017 National School Nutrition
Association Conference in July at Atlanta. We will be networking with
foodservice staff from all over the United States. We will attend the
Education Sessions, Food Exhibit Halls, and USDA workshops.

Rachel and | attended the Power Buying Group Meeting at Howey in
the Hills. We sampled new food items for the upcoming year. | had the
pleasure to be a presenter and share a power point showing the
accomplishments of FCS’s for 2016-17 school year. | think SB Chairman
Stacy Kirvin wished this on me. (Be a presenter) Yes | made them laugh.



Summer Feeding Program is open at 5 sites. You may have seen the
banners and yard signs around. You can find out what site is closest to
you and the meal service times by dialing 211, Text FoodFL to 877-877
or visit SummerBreakSpot.org. Summer Breakspots provide breakfast
and lunch at NO CHARGE to any kid and teen 18 and under.

We have served approximately 3090 breakfast and 4050 lunches in the
month of June. It is a pleasure to know Franklin County kids can get
nutritious meals in the summer.










































State Board of Education Pam Stewart
Commissioner of Education

Marva Johnson, Chair
John R. Padget, Vice Chair
Members

Gary Chartrand

Tom Grady

Rebecca Fishman Lipsey
Michael Olenick

Andy Tuck

June 6, 2017

Nick O’Grady, Federal Programs Director
Franklin County School District

85 School Road, Suite 1

Eastpoint, FL 32328

Dear Mr. O’Grady:
We are pleased to inform you that the 2015-2016 No Child Left Behind monitoring review of
Franklin County School District’s Titled Programs resulted in no findings. Therefore, no system

improvement plans are required.

Sincerely,

Sonya Morris

www.fldoe.org
325 W. Gaines Street | Tallahassee, FL 32399-0400 | 850-245-0505



2015-2016 No Child Left Behind and Selected Florida Statutes Monitoring

Self-Evaluation Certification

Local Education Agency: Frankiin

Programs Saif-Evaluated, Centact information, and Cutcomes

Program Contact

Program Compliance Status Information
Requirements Met
Compliance Item(s): AlA-1, AlA-2, AIA-3, AlA-4, AlA-7,
ClA-2, CIA-3, DIA-1, HIA-1, lIA-1, lIA-4, IIA-5, IIA-6,
Title | Part A, KIA-1, KIA-2, KIA-3, KIA-4, KIA-5, KIA-6, LIA-1
Improving the - . Nick O'Grady
Academic MMM””MM%:O_._ Required (System improvement Plan nogrady@franklin.k12..us
Achievement of h . (850) 670-2810 4110
the Disadvantaged Compliance ltem(s):
Not Applicable*
Compliance Item(s): AlA-5, AlA-6, ClA-1, DIA-2, DIA-3,
DIA-4, DIA-5, DIA-6, IlA-2, IA-3
Requirements Met
Compliance item(s): AIC-1, AlC-2, BIC-1, BIC-2, BIC-
3, BIC-4, BIC-5, BIC-6, BIC-7, BIC-8, BIC-9, BIC-10,
BIC-11, BIC-12, BIC-13, CIC-1, DIC-1, HIC-1, lIC-1, liC-
Title | Part C, 2 Maria |. Pouncey

Education of
Migratory Children

Further Action Required (System Improvement Plan
Required)
Compliance ltem(s):

Not Applicable*
Compliance ltem(s):

maria.pouncey@paec.org
{850) 638-6131 2266

Title Ii, Part A,
Teacher and
Principal Training
and Recruiting
Fund

Requirements Met

Compliance Item(s): AlIA-1, AllA-2, AllA-4, BIIA-1,
BlIA-2, BIIA-3, BliA-4, BIIA-5, CHA-1, EIA-1, FHA-1,
GliA-1, HIIA-1, JUA-1, JIIA-2

Further Action Required (System Improvement Plan
Required)
Compliance Item(s):

Not Applicable*
Compliance ltem(s): AllA-3, DIIA-1, lIA-1

Nick O'Grady
nogrady@franklin.kt2.fl.us
(850) 670-2810 4110




2015-2016 No Child Left Behind and Selected Florida Statutes Monitoring
Self-Evaluation Certification

Local Education Agency: Franklin

Programs Self-Evaluated, Contact information, and Cutcomes

Program Contact

Program Compliance Status Information

Requirements Met
Compliance ltem(s): AVIB-1, BVIB-1, IVIB-1, IVIB-2

Title VI, Part B,

Subpart 2 ; Rural
and Low Income
Schools Program

Further Action Required (System Improvement Plan | Nick O'Grady
Required) nogrady@franklin.k12.fl.us
Compliance item(s): {850) 670-2810 4110

| Not Applicable*
Compliance ltem(s):

Requirements Met
Compliance ltem(s): AXC-1, AXC-2, AXC-3, AXC-4,
AXC-5, AXC-6, AXC-7, BXC-1, CXC-1, CXC-2, CXC-3,

Titke X, Part C, GXC-1, GXC-2, HXC-1, IXC-2, KXC-1 _

Homeless Nick C'Grady

Education Further Action Required (System Improvement Plan | nogrady@franklin.k12.fl.us
Program Required) (850) 670-2810 4110

Compliance ltem(s):

Not Applicable*
Compliance ltem(s): IXC-1, IXC-3

*If not applicable because the LEA does not participate in this program, please indicate this.

I, Nina Marks, Superinterclent, do hereby certify that all fzcts, figures, and representations reported
herein are true, correct, and consistent with the requirements set forth in the No Child Left Behind Act aind
cited sections of the Uniformed Guidance and Fiorida Statutes. Furthermore, all applicable stalutes,
regulations, procedures, and administrative requirements have been implemented to ensure proper
accountabiiity for the expenditures of funds. All records necessary to substantiate these requirements will
be available for review by appropriate federal and state persannel.

C\&%  Thandi \u&\\%

m_ﬁrmé_.m of mcﬁr::ﬁm:amfﬁ Date

Submit this form with original signature to:
GFP@fidoe.org

OR
Bureau of Federal Educational Programs
Florida Department of Education
325 West Gaines Street, Suite 644
Tallahassae, FL 32389-0400
Attention: Sonya G.Morris




June 22, 2017
MEMORANDUM

To: FCS School Board
From: Karen Peddie
Subject: YellowFolder

The Board entered into a contract with YellowFolder, LLC for electronic document management
services. The vendor failed to meet the requirements of the contract in that we were unable to
access all of our records in their system.

After months of discussion it was determined the vendor would not be able to meet our
expectations to fulfill the contract demands and they returned 442 boxes of records.

The records are now in much worse condition than they were upon pick-up by the vendor.
Documents were removed from file folders and the contents of the boxes are no longer
organized as a complete record for an individual. The records are also no longer in alphabetical
order which makes record retrieval nearly impossible.

The process to return the records to a condition in which the district can comply with public
records requests will be extremely time consuming and have a considerable cost to the district.

It is my recommendation that the Board terminate the contract and seek legal action against
YellowFolder to recover the funds distributed to them as well as damages.



The School Board of Franklin County
Bylaws & Policies

4422 - BENEFITS FOR NONREPRESENTED STAFF

Salaries and fringe benefits for all support staff who are not covered by the terms of a currently-valid

negotiated, collectively-bargained agreement shall be not less than those provided in the contract with the
Franklin County Teachers Association.

© Neola 2003
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THE SCHOOL BOARD OF ADMINISTRATION
FRANKLIN COUNTY 1121.01/page 1 of 2

CRIMINAL BACKGROUND AND EMPLOYMENT HISTORY CHECKS

The safety of its students is of paramount importance to the District. Consistent
with this concern for student safety, and in compliance with Florida law, the District
requires that, prior to initial employment, or re-employment if there has been a
break in service, all candidates for all administrative positions shall be subject to a
criminal background check to determine eligibility for employment.

The application for employment shall inform the applicants that they are subject to
criminal background and employment history checks.

The cost of the background screening related to initial employment or
re-employment after a break in service will be borne by the candidate for
employment.

Fingerprints of candidates for employment or re-employment if there has been a
break in service shall be submitted to the Florida Department of Law Enforcement
(FDLE) for Statewide criminal and juvenile records checks and to the Federal Bureau
of Investigation (FBI) for Federal criminal records checks.

A person who is found ineligible for employment under F.S. 1012.315, or otherwise
found through background screening to have been convicted of any crime involving
moral turpitude as defined by rule of the State Board of Education, shall not be
employed, engaged to provide services, or serve in any position.

For purposes of this policy, "convicted" means that there was a determination of
guilt as a result of a trial or the entry of a plea of guilty or nolo contendere, and,
during the ten (10) years prior to application for employment, there was a
determination of guilt for which adjudication of the conviction was withheld.
“Convicted” also includes an adjudication of delinquency of a juvenile as specified in
F.S. 943.0435.

Probationary persons subject to this section who are terminated because of their
criminal record have the right to appeal such decisions.

Individuals whose fingerprints have not been retained by the FDLE must be
re-fingerprinted and re-screened upon re-employment or re-engagement to provide
services as an administrative staff member in order to comply with the law.

Furthermore, before employing an administrator in any position that requires direct
contact with students, the Superintendent shall conduct employment history checks
of each of the candidate's previous employer(s), screen the candidate through use of
the educator screening tools described in F.S. 1001.10(5), and document the
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THE SCHOOL BOARD OF ADMINISTRATION
FRANKLIN COUNTY 1121.01/page 2 of 2

findings. If unable to contact a previous employer, the Superintendent shall
document efforts to contact the employer (F.S. 1012.27(6)).

Pursuant to State law, all administrators employed by the District must self-report
arrests for serious offenses (see AP 1121.01).

Additionally, the fingerprints of all administrators who are employed by the District
and have no break in service must be re-submitted to the FDLE and to the FBI every
five (5) years so that subsequent Statewide criminal and juvenile records checks and
Federal criminal records checks can be completed as required by law.

The cost of this subsequent background screening will be borne by the School
Board.

The information contained in reports received from the FDLE and the FBI is
confidential.

Although permissible by State law, the District will not share information received as
the result of the criminal background check with other school districts.

Furthermore, if information received as a result of the criminal history records check
indicates that a certificated administrator has been convicted of certain crimes
enumerated by law, the Superintendent must report this information to the Florida
Department of Education per Policy 8141 - Mandatory Reporting of Misconduct by
Certificated Employees.

F.S. 435.09, .943.0585(4)(a), 943.059(4)(a), 1001.10, 1001.32(2), 1001.41, 1001.42,
1012.23, 1012.27, 1012.315, 1012.32, 1012.56
F.A.C. 6A-10.083

© Neola 2017
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THE SCHOOL BOARD OF INSTRUCTIONAL STAFF
FRANKLIN COUNTY 3121.01/page 1 of 2

CRIMINAL BACKGROUND AND EMPLOYMENT HISTORY CHECKS

The safety of its students is of paramount importance to the District. Consistent
with this concern for student safety, and in compliance with Florida law, the District
requires that, prior to initial employment or re-employment if there has been a break
in service, all candidates for all positions shall be subject to a criminal background
check to determine eligibility for employment.

The application for employment shall inform the applicants that they are subject to
criminal background and employment history checks.

The cost of the background screening related to initial employment or
re-employment after a break in service will be borne by the candidate for
employment.

Fingerprints of candidates for employment or re-employment if there has been a
break in service shall be submitted to the Florida Department of Law Enforcement
(FDLE) for Statewide criminal and juvenile records checks and to the Federal Bureau
of Investigation (FBI) for Federal criminal records checks. A person who is found
ineligible for employment under F.S. 1012.315, or otherwise found through
background screening to have been convicted of any crime involving moral turpitude
as defined by rule of the State Board of Education, shall not be employed, engaged
to provide services, or serve in any position.

For purposes of this policy, "convicted" means that there was a determination of
guilt as a result of a trial or the entry of a plea of guilty or nolo contendere, and,
during the ten (10) years prior to application for employment, there was a
determination of guilt for which adjudication of the conviction was withheld.
“Convicted” also includes an adjudication of delinquency of a juvenile as specified in
F.S. 943.0435.

Probationary persons subject to this section who are terminated because of their
criminal record have the right to appeal such decisions.

Individuals whose fingerprints have not been retained by the FDLE must be re-
fingerprinted and re-screened upon re-employment or re-engagement to provide
services as an instructional staff member in order to comply with the law.

Furthermore, before employing instructional personnel in any position that requires
direct contact with students, the Superintendent shall conduct employment history
checks of each of the candidate's previous employer(s), screen the candidate through
use of the educator screening tools described in F.S. 1001.10(5), and document the
findings. If unable to contact a previous employer, the Superintendent shall
document efforts to contact the employer (F.S. 1012.27(6)).
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Pursuant to State law, all instructional staff members employed by the District must
self-report arrests for serious offenses (see AP 3121.01).

Additionally, the fingerprints of all instructional staff members who are employed by
the District and have no break in service must be re-submitted to the FDLE and to
the FBI every five (5) years so that subsequent Statewide criminal and juvenile
records checks and Federal criminal records checks can be completed as required by
law.

The cost of this subsequent background screening will be borne by the School
Board.

The information contained in reports received from the FDLE and the FBI is
confidential.

Although permissible by State law, the District will not share information received as
the result of the criminal history background check with other school districts.

Furthermore, if information received as a result of the criminal history records check
indicates that a certificated instructional staff member has been convicted of certain
crimes enumerated by law, the Superintendent must report this information to the
Florida Department of Education per Policy 8141 - Mandatory Reporting of
Misconduct by Certificated Employees.

F.S. 435.09, 943.0585(4)(a), 943.059(4)(a), 1001.10(5), 1001.32(2), 1001.41,
1001.42, 1012.23 1012.27(6), 1012.315

F.S. 1012.32, 1012.56

F.A.C. 6A-10.083

© NEOLA 2017
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THE SCHOOL BOARD OF SUPPORT STAFF
FRANKLIN COUNTY 4121.01/page 1 of 2

CRIMINAL BACKGROUND AND EMPLOYMENT HISTORY CHECKS

The safety of its students is of paramount importance to the District. Consistent
with this concern for student safety, and in compliance with Florida law, the District
requires that, prior to initial employment or re-employment if there has been a break
in service, all candidates for all positions shall be subject to a criminal background
check to determine eligibility for employment.

The application for employment shall inform the applicants that they are subject to
criminal background and employment history checks.

The cost of the background screening related to initial employment or
re-employment after a break in service will be borne by the candidate for
employment.

Fingerprints of candidates for employment or re-employment if there has been a
break in service shall be submitted to the Florida Department of Law Enforcement
(FDLE) for Statewide criminal and juvenile records checks and to the Federal Bureau
of Investigation (FBI) for Federal criminal records checks.

A person who is found through background screening to have been convicted of any
crime involving moral turpitude as defined by rule of the State Board of Education,
or otherwise found ineligible for employment under F.S. 1012.315, shall not be
employed.

For purposes of this policy, "convicted" means that there was a determination of
guilt as a result of a trial or the entry of a plea of guilty or nolo contendere, and,
during the ten (10) years prior to application for employment, there was a
determination of guilt for which adjudication of the conviction was withheld.
“Convicted” also includes an adjudication of delinquency of a juvenile as specified in
F.S. 943.0435.

Individuals whose fingerprints have not been retained by the FDLE must be
re-fingerprinted and re-screened upon re-employment or re-engagement to provide
service as a support staff member.



P ODN R

o U1

13
14

15
16

17
18
19

20

THE SCHOOL BOARD OF SUPPORT STAFF
FRANKLIN COUNTY 4121.01/page 2 of 2

Furthermore, before employment support staff in any position the Superintendent
shall conduct employment history checks of each of the candidate's previous
employer(s), and document the findings. If unable to contact (a) previous
employer(s), the Superintendent shall document efforts to contact the employer.

All support staff members employed by the District must self-report arrests for
serious offenses (see AP 4121.01).

Additionally, the fingerprints of all support staff members who are employed by the
District and have no break in service must be re-submitted to the FDLE and to the
FBI every five (5) years so that subsequent Statewide criminal and juvenile records
checks and Federal criminal records checks can be completed as required by law.

The cost of this subsequent background screening will be borne by the School
Board.

The information contained in reports received from the FDLE and the FBI is
confidential.

Although permissible by State law, the District will not share information received as
the result of the criminal history background check with other school districts.

F.S. 435.09, 943.0585(4)(a), 943.059(4)(a), 1001.10(5), 1001.32(2), 1001.41,
1001.42,1012.23, 1012.27(6), 1012.315
F.S. 1012.32, 1012.56

© NEoLA 2017
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FRANKLIN COUNTY 1217/ page 1 of 2

WEAPONS

But for the exceptions specified below, pursuant to State law, the School Board
prohibits District employees from openly carrying a weapon or firearm or carrying a
concealed weapon or firearm, in a school safety zone, into any elementary or
secondary school, administration building, as well as into any Board meeting, any
setting that is under the control and supervision of the Board for the purpose of
school activities approved and authorized by the Board including, but not limited to,
property leased, owned, or contracted for by the Board, a school-sponsored event, or
in a Board-owned vehicle.

Furthermore, the Board prohibits District employees from having an unloaded
firearm securely encased within the interior of a private motor vehicle when that
vehicle is parked on property leased, owned, or contracted for by the Board.

Weapons and firearms as defined in F.S. 790.001 and include, but are not limited
to, firearms, guns of any type, knives, razors, clubs, electric weapons, metallic
knuckles, martial arts weapons, ammunition, and explosives.

For purposes of this policy, the term "weapon" also means any object which, in the
manner in which it is used, is intended to be used, or is represented, is capable of
inflicting serious bodily harm or property damage, as well as endangering the health
and safety of persons.

Exceptions to the Board’s prohibition from openly carrying a weapon or firearm or
carrying a concealed weapon or firearm, in the school safety zone of any elementary
or secondary school, into any administration building, as well as into any Board
meeting, any setting that is under the control and supervision of the District for the
purpose of school activities approved and authorized by the District including, but
not limited to, property leased, owned, or contracted for by the District, any
school-sponsored event, or in a District vehicle include the following:

A. A person may carry an unloaded firearm in a case to a firearms
program, class or function which has been approved in advance by
the Principal or site administrator as a program or class to which
firearms could be carried.

B. A person may carry an unloaded firearm in a case to a career center
having a firearms training range.

C. Members of the Armed Forces, National Guard, police, or other
licensed law enforcement officers, as well as other persons approved
by the school or District on a case-by-case basis may possess a
firearm or weapon.
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THE SCHOOL BOARD OF ADMINISTRATION
FRANKLIN COUNTY 1217/page 2 of 2

D. Staff members, contractors, vendors, or their employees may
possess and use tools, instruments, and other devices on District
property or at District-sponsored events, including in vehicles in
either situation, even though such items fall within the definition of
weapons, provided that such possession and use is in accordance
with the terms of a written contract with the Board, or is otherwise
in furtherance of their duties under such a contract and is
authorized in advance by the Superintendent.

All District employees shall immediately report knowledge of firearms, weapons,
and/or threats of violence by students, staff members, or visitors to the
Superintendent. Failure to report such knowledge may subject District employees to
discipline.

The Superintendent shall require that any District employee possessing a firearm,
weapon, or other device designed to inflict serious bodily harm, including a
concealed firearm or weapon, in violation of this policy and State law, is reported
immediately to the appropriate law enforcement agency, regardless of whether such
District employee possesses a valid concealed weapon license. As well, the staff
member shall be subject to disciplinary action, up to and including termination,
consistent with law, due process, and the terms of any negotiated agreement.

The Superintendent shall post notices at each entrance of a school and/or school
building and in areas inside the building where visitors are required to report
prohibiting an individual from openly carrying a weapon or firearm or carrying a
concealed weapon or firearm in a school safety zone, including schools and school
buildings, on school premises and school buses, and at school activities. Such
notices shall also be posted at each entrance leading into a school activity
(particularly those activities held outside of the school building) and school
campuses. Further, notices shall be posted in each school bus and other Board-
owned vehicle, including a school van.

F.S. 790.001, 790.06, 790.115, 790.251, 1001.43, 1006.07
18 U.S.C. 922

© NEoLA 2014



OCoO~NOUl A~ WN

33
34
35
36

THE SCHOOL BOARD OF INSTRUCTIONAL STAFF
FRANKLIN COUNTY 3217/page 1 of 2

WEAPONS

But for the exceptions specified below, pursuant to State law, the School Board
prohibits District employees from openly carrying a weapon or firearm or carrying a
concealed weapon or firearm, in a school safety zone, into any elementary or
secondary school, administration building, as well as into any Board meeting, any
setting that is under the control and supervision of the Board for the purpose of
school activities approved and authorized by the Board including, but not limited to,
property leased, owned, or contracted for by the Board, a school-sponsored event, or
in a Board-owned vehicle.

Furthermore, the Board prohibits District employees from having an unloaded
firearm securely encased within the interior of a private motor vehicle when that
vehicle is parked on property leased, owned, or contracted for by the Board.

Weapons and firearms as defined in F.S. 790.001 and include, but are not limited
to, firearms, guns of any type, knives, razors, clubs, electric weapons, metallic
knuckles, martial arts weapons, ammunition, and explosives.

For purposes of this policy, the term "weapon" also means any object which, in the
manner in which it is used, is intended to be used, or is represented, is capable of
inflicting serious bodily harm or property damage, as well as endangering the health
and safety of persons.

Exceptions to the Board’s prohibition from openly carrying a weapon or firearm or
carrying a concealed weapon or firearm, in the school safety zone of any elementary
or secondary school, into any administration building, as well as into any Board
meeting, any setting that is under the control and supervision of the District for the
purpose of school activities approved and authorized by the District including, but
not limited to, property leased, owned, or contracted for by the District, any
school-sponsored event, or in a District vehicle include the following:

A. A person may carry an unloaded firearm in a case to a firearms
program, class or function which has been approved in advance by
the Principal or site administrator as a program or class to which
firearms could be carried.

B. A person may carry an unloaded firearm in a case to a career center
having a firearms training range.

C. Members of the Armed Forces, National Guard, police, or other
licensed law enforcement officers, as well as other persons approved
by the school or District on a case-by-case basis may possess a
firearm or weapon.
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THE SCHOOL BOARD OF INSTRUCTIONAL STAFF
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D. Staff members, contractors, vendors, or their employees may
possess and use tools, instruments, and other devices on District
property or at District-sponsored events, including in vehicles in
either situation, even though such items fall within the definition of
weapons, provided that such possession and use is in accordance
with the terms of a written contract with the Board, or is otherwise
in furtherance of their duties under such a contract and is
authorized in advance by the Superintendent.

All District employees shall immediately report knowledge of firearms, weapons,
and/or threats of violence by students, staff members, or visitors to the
Superintendent. Failure to report such knowledge may subject District employees to
discipline.

The Superintendent shall require that any District employee possessing a firearm,
weapon, or other device designed to inflict serious bodily harm, including a
concealed firearm or weapon, in violation of this policy and State law, is reported
immediately to the appropriate law enforcement agency, regardless of whether such
District employee possesses a valid concealed weapon license. As well, the staff
member shall be subject to disciplinary action, up to and including termination,
consistent with law, due process, and the terms of any negotiated agreement.

The Superintendent shall post notices at each entrance of a school and/or school
building and in areas inside the building where visitors are required to report
prohibiting an individual from openly carrying a weapon or firearm or carrying a
concealed weapon or firearm in a school safety zone, including schools and school
buildings, on school premises and school buses, and at school activities. Such
notices shall also be posted at each entrance leading into a school activity
(particularly those activities held outside of the school building) and school
campuses. Further, notices shall be posted in each school bus and other Board-
owned vehicle, including a school van.

F.S. 790.001, 790.06, 790.115, 790.251, 1001.43, 1006.07
18 U.S.C. 922

© NEoLA 2014
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WEAPONS

But for the exceptions specified below, pursuant to State law, the School Board
prohibits District employees from openly carrying a weapon or firearm or carrying a
concealed weapon or firearm, in a school safety zone, into any elementary or
secondary school, administration building, as well as into any Board meeting, any
setting that is under the control and supervision of the Board for the purpose of
school activities approved and authorized by the Board including, but not limited to,
property leased, owned, or contracted for by the Board, a school-sponsored event, or
in a Board-owned vehicle.

Furthermore, the Board prohibits District employees from having an unloaded
firearm securely encased within the interior of a private motor vehicle when that
vehicle is parked on property leased, owned, or contracted for by the Board.

Weapons and firearms as defined in F.S. 790.001 and include, but are not limited
to, firearms, guns of any type, knives, razors, clubs, electric weapons, metallic
knuckles, martial arts weapons, ammunition, and explosives.

For purposes of this policy, the term "weapon" also means any object which, in the
manner in which it is used, is intended to be used, or is represented, is capable of
inflicting serious bodily harm or property damage, as well as endangering the health
and safety of persons.

Exceptions to the Board’s prohibition from openly carrying a weapon or firearm or
carrying concealed weapon or firearm, in the school safety zone of any elementary or
secondary school, into any administration building, as well as into any Board
meeting, any setting that is under the control and supervision of the District for the
purpose of school activities approved and authorized by the District including, but
not limited to, property leased, owned, or contracted for by the District, any
school-sponsored event, or in a District vehicle include the following:

A. A person may carry an unloaded firearm in a case to a firearms
program, class or function which has been approved in advance by
the Principal or site administrator as a program or class to which
firearms could be carried.

B. A person may carry an unloaded firearm in a case to a career center
having a firearms training range.
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C. Members of the Armed Forces, National Guard, police, or other
licensed law enforcement officers, as well as other persons approved
by the school or District on a case-by-case basis may possess a
firearm or weapon.

D. Staff members, contractors, vendors, or their employees may
possess and use tools, instruments, and other devices on District
property or at District-sponsored events, including in vehicles in
either situation, even though such items fall within the definition of
weapons, provided that such possession and use is in accordance
with the terms of a written contract with the Board, or is otherwise
in furtherance of their duties under such a contract and is
authorized in advance by the Superintendent.

All District employees shall immediately report knowledge of firearms, weapons,
and/or threats of violence by students, staff members, or visitors to the
Superintendent. Failure to report such knowledge may subject District employees to
discipline.

The Superintendent shall require that any District employee possessing a firearm,
weapon, or other device designed to inflict serious bodily harm, including a
concealed firearm or weapon, in violation of this policy and State law, is reported
immediately to the appropriate law enforcement agency, regardless of whether such
District employee possesses a valid concealed weapon license. As well, the staff
member shall be subject to disciplinary action, up to and including termination,
consistent with law, due process, and the terms of any negotiated agreement.

The Superintendent shall post notices at each entrance of a school and/or school
building and in areas inside the building where visitors are required to report
prohibiting an individual from openly carrying a weapon or firearm or carrying a
concealed weapon or firearm in a school safety zone, including schools and school
buildings, on school premises and school buses, and at school activities. Such
notices shall also be posted at each entrance leading into a school activity
(particularly those activities held outside of the school building) and school
campuses. Further, notices shall be posted in each school bus and other Board-
owned vehicle, including a school van.

F.S. 790.001, 790.06, 790.115, 790.251, 1001.43, 1006.07
18 U.S.C. 922

© NEoLA 2014
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WEAPONS

Pursuant to State law, the School Board prohibits students from openly carrying a
weapon or firearm or carrying a concealed weapon or firearm, in a school safety
zone, into any elementary or secondary school, into any administration building, as
well as into any Board meeting, any setting that is under the control and
supervision of the District for the purpose of school activities approved and
authorized by the District including, but not limited to, property leased, owned, or
contracted for by the District, a school-sponsored event, or in a District vehicle.

Weapons and firearms as defined in F.S. 790.001 and include, but are not limited
to, firearms, guns of any type, knives, razors, clubs, electric weapons, metallic
knuckles, martial arts weapons, ammunition, and explosives.

For purposes of this policy, the term "weapon" also means any object which, in the
manner in which it is used, is intended to be used, or is represented, is capable of
inflicting serious bodily harm or property damage, as well as endangering the health
and safety of persons.

This policy shall also encompass such actions as look-alike items, false fire alarms,
bomb threats, or intentional calls to falsely report a dangerous condition.

The Superintendent is authorized to establish administrative procedures on
weapons which require students to immediately report knowledge of weapons and
threats of violence by students and staff to the building principal. Failure to report
such knowledge may subject the student to immediate suspension and potential
expulsion from school.

Exceptions to the Board’s prohibition from openly carrying a weapon or firearm or
carrying a concealed weapon or firearm in the school safety zone of any elementary
or secondary school, into any administration building, as well as into any Board
meeting, any setting that is under the control and supervision of the District for the
purpose of school activities approved and authorized by the District including, but
not limited to, property leased, owned, or contracted for by the District, any school-
sponsored event, or in a District vehicle include the following:

A. A student may carry an unloaded firearm in a case to a firearms
program, class, or function which has been approved in advance by
the Principal or site administrator as a program or class to which
firearms could be carried.

B. A student eighteen (18) years of age or older may carry an unloaded
firearm in a case to a career center having a firearms training range.
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C. Members of the police or other licensed law enforcement officers, as
well as students enrolled in the District’s Junior ROTC Program
while under the direct supervision of District staff members, may
possess a firearm or weapon.

D. Items pre-approved by the building principal as part of a class or
individual presentation or a theatrical prop used under adult
supervision, if used for the purpose and in the manner approved,
would be an exception to this policy. (Working firearms and any
ammunition will never be approved as part of a presentation.)

The Superintendent will refer any student who violates this policy to the student's
parents or guardians and to the criminal justice or juvenile delinquency system.
The student may also be subject to disciplinary action, up to and including
expulsion.

The Superintendent shall post notices at each entrance of a school and/or school
building and in areas inside the building where visitors are required to report
prohibiting an individual from openly carrying a weapon or firearm or carrying a
concealed weapon or firearm in a school safety zone, including schools and school
buildings, on school premises and school buses, and at school activities. Such
notices shall also be posted at each entrance leading into a school activity
(particularly those activities held outside of the school building) and school
campuses. Further, notices shall be posted in each school bus and other Board-
owned vehicle, including a school van.

F.S. 790.001, 790.06, 790.115, 790.251, 1001.43(1)(a), 1006.07
18 U.S.C. 922
20 U.S.C. 7151

© NEOLA 2014



OO Ul A~ WN

21

22
23
24
25
26
27
28

29
30
31

32
33
34

35
36
37
38

THE SCHOOL BOARD OF PROPERTY
FRANKLIN COUNTY 7217 /page 1 of 2

WEAPONS

But for the exceptions specified below, pursuant to State law, the School Board
prohibits visitors from openly carrying a weapon or firearm or carrying a concealed
weapon or firearm, in the school safety zone of any elementary or secondary school,
into any administration building, as well as into any Board meeting, any setting that
is under the control and supervision of the District for the purpose of school
activities approved and authorized by the District including, but not limited to,
property leased, owned, or contracted for by the District, any school-sponsored
event, or in a District vehicle.

The term “weapon” means any object which, in the manner in which it is used, is
intended to be used, or is represented, is capable of inflicting serious bodily harm or
property damage, as well as endangering the health and safety of persons. Weapons
include, but are not limited to, firearms, guns of any type, including air and
gas-powered guns (whether loaded or unloaded), knives, razors, clubs, electric
weapons, metallic knuckles, martial arts weapons, ammunition, and explosives.
(F.S. 790.001)

The Superintendent shall refer a visitor who violates this policy to law enforcement
officials and may take any necessary steps to exclude the visitor from District
property and District-sponsored events, regardless of whether such visitor possesses
a valid concealed weapon license.

Exceptions

Exceptions to the Board’s prohibition from openly carrying a weapon or firearm or
carrying a concealed weapon or firearm, in the school safety zone of any elementary
or secondary school, into any administration building, as well as into any Board
meeting, any setting that is under the control and supervision of the District for the
purpose of school activities approved and authorized by the District including, but
not limited to, property leased, owned, or contracted for by the District, any school-
sponsored event, or in a District vehicle include the following:

A. Members of the police or other licensed law enforcement officers, as
well as other persons approved by the Superintendent on a
case-by-case basis, may possess a firearm or weapon.

B. A person may have an unloaded firearm securely encased within the
interior of a private motor vehicle if the firearm or weapon is carried
for a lawful purpose and is not readily available for immediate use.

C. A person may carry an unloaded firearm in a case to a firearms
program, class or function which has been approved in advance by
the Principal or site administrator as a program or class to which
firearms could be carried.
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D. A person may carry an unloaded firearm in a case to a career center
having a firearms training range.

E. Staff members, contractors, vendors, or their employees may
possess and use tools, instruments, and other devices on District
property or at District-sponsored events, including in vehicles in
either situation, even though such items fall within the definition of
weapons, provided that such possession and use is in accordance
with the terms of a written contract with the Board, or is otherwise
in furtherance of their duties under such a contract and is
authorized in advance by the Superintendent.

Concealed Weapon or Firearm
A person may be in lawful possession of a concealed weapon or firearm on School

Board property with certain exceptions; a concealed weapon or firearm may not be
carried:

A. into any District elementary or secondary school facility or career
center;

B. into an administration building as defined below;

C. into an athletic event that is not related to firearms; or

D. into a Board meeting.

For purposes of this policy the term “administration building” is any Board-owned or
leased facility where one or more administrative employees are assigned.

For the purposes of this policy, “school property” means the property of any
preschool, elementary school, middle school, junior high school, secondary school,
career center, or postsecondary school, whether public or nonpublic.

The Superintendent shall post notices at each entrance of a school and/or school
building and in areas inside the building where visitors are required to report
prohibiting an individual from openly carrying a weapon or firearm or carrying a
concealed weapon or firearm in a school safety zone, including schools and school
buildings, on school premises and school buses, and at school activities. Such
notices shall also be posted at each entrance leading into a school activity
(particularly those activities held outside of the school building) and school
campuses. Further, notices shall be posted in each school bus and other Board-
owned vehicle, including a school van.

F.S. 790.001, 790.06, 790.115, 790.251, 1001.43 (1)(a), 1006.07
18 U.S.C. 922

© NEoLA 2014
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NEW POLICY - VOL. 17, NO. 2

CONTROLLED OPEN ENROLLMENT

The School Board shall permit a program of controlled open enrollment as set forth
herein and in accordance with Florida law. "Controlled open enrollment" means a
public education delivery system that allows school districts to make student school
assignments using parents’ indicated preferential educational school choice as a
significant factor. The District’s controlled open enrollment program is in addition
to the educational choice options provided by Policy 2271 - Articulation and Access
to Florida College System Institutions; Policy 2370 - Educational Options;
Policy 2370.01 - Virtual Instruction; Policy 2421 - Career and Technical Education;
and Policy 9800 - Charter Schools.

Components of the District’s Controlled Open Enrollment Program

The District’s controlled open enrollment program:
A. adheres to Federal desegregation requirements;

B. allows parents to declare school preferences, including placement of
siblings within the same school;

C. provides a lottery procedure to determine student assignment and
establishes an appeals process for hardship cases;

D. affords parents of students in multiple session schools preferred
access to controlled open enrollment;

E. maintains socioeconomic, demographic, and racial balance;
F. addresses the availability of transportation;
G. maintains existing academic eligibility criteria for public school

choice programs pursuant to Florida law;

H. identifies schools that have not reached capacity, as determined by
the District; and

J. ensures that preferential treatment is provided to individuals as set
forth in Florida law.
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Eligibility for Participation in the Controlled Open Enrollment Program

In addition to the public school choice programs available under Florida law and
provided in the District pursuant to the policies listed above, a parent of a student
under the age of eighteen (18) or an eligible student who lives in any other school
district in the State of Florida who is not subject to a current expulsion or
suspension may seek to enroll in the public school in the District if it has not
reached capacity, subject to the maximum class size pursuant to F.S. 1003.03 and
Section 1, Art. IX of the Florida Constitution.

In determining the capacity of the District school, the Board shall incorporate the
specifications, plans, elements, and commitments contained in the District’s
educational facilities plan and the long-term work programs required under Florida
law.

The District school shall be at “capacity” once the school has reached 90% capacity
as set forth in the Florida Inventory of School Houses (FISH) for each of the grade
levels and/or programs offered in the school.

"Capacity" as defined herein is subject to program-specific enrollment limitations.
Programs with enrollment limitations may include, but are not limited to,
self-contained Exceptional Student Education (ESE) programs, career-tech
programs, magnet programs, international baccalaureate programs, advanced
placement courses, and other academic programs that require student-teacher
ratios less than the FISH capacity for that space.

The capacity at the public school in the District shall be identified on the District’s
website at www.franklincountyschools.org. The capacity information provided on
the website shall be by grade level and/or specific program offered at the District
school.

Application and Preferential Treatment

Applications to participate in the District’s controlled open enrollment program shall
be accepted beginning on April 1st and ending on May 15th. Applications are
available online or in-person at each school and must be submitted no later than
May 15t at 4:00 pm to Director of Special Programs in-person or online.

Applications received after the deadline will not considered.


http://www.franklincountyschools.org/
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Computer access is available at each District school for parents to complete the
application. Applicants will be required to identify the grade level and specific
program, if any, in which they want to enroll at the school.

An applicant’s failure to disclose information (e.g., being subject to suspension or
expulsion, having a current IEP, being assigned to a Department of Juvenile Justice
program, et cetera) that would be relevant to the District’s determination that the
applicant could be served in a program at the District school and therefore would be
accepted shall constitute grounds for revocation of approval to enroll under this
policy.

After the close of the application period and the determination of capacity at each
school, the District shall conduct a lottery as described below and then process the

applications according to the random numbers assigned.

Applications shall be grouped accordingly:

A. Phase 1:

Applicants included in this phase do not reside in the District but
are entitled to preferential treatment in at least one of the following

ways:

1. Dependent children of active duty military personnel whose
move resulted from military orders.

2. Children who have been relocated due to a foster care
placement in a different school zone.

3. Children who move due to a court-ordered change in custody
due to separation or divorce, or the serious illness or death of
a custodial parent.

4. Students in multiple session schools.

B. Phase 2:

Applicants included in this phase do not reside in the District and
are not entitled to preferential treatment under State law.

Lottery
The lottery will conducted by two (2) or more staff members designated by the

Superintendent.
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The lottery involves the assignment of a random number to each applicant (siblings
shall be paired unless requested otherwise). Separate lotteries will be conducted for
applicants in Phases 1 through 2. Random numbers will be selected, and the
applications in each phase shall be placed in order of their selection.

Review of Applications

Once the application period ends and the lottery has been conducted, the District
will review all fully completed applications received by the application deadline.
Consideration of applications will be based on the current capacity of the public
school in the District. (See definition of "capacity" above).

A. Phase 1: Applicants Residing Outside the District Entitled to
Preferential Treatment

If capacity is available, the District will process applications from
applicants residing outside the District who are afforded preferential
treatment as set forth above.

The District will review the Phase 1 applications in the order
assigned by means of the lottery and will attempt to honor the
choice of each applicant.

If a student’s application indicates an intent to enroll in a program
with enrollment limitations, the Superintendent shall determine
whether the school has the program already in place in which the
student wants to enroll. If there is such a program and it is not at
capacity, the student will be enrolled.

If the school does not have capacity in the program in which the
student wants to enroll, the student shall not be enrolled in the
school.

If the school has no capacity in the program in which the student
wants to enroll, the application will be denied.

This process will continue until the choices listed on each fully
completed application has been honored or until all available
classroom slots have been filled.

The approved applicants will be notified in writing and shall have
ten (10) calendar days to enroll at the school. If the last day for
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enrollment falls on a day that the school office is not open for
business, the deadline shall be extended to the next day that the
school office is open for business.

If, after submitting an application to participate in the District’s
controlled open enrollment program and before a decision is made
about the application, a student is suspended or expelled, placed on
an IEP, assigned to a Department of Juvenile Justice program, or
subject to any alternate assignment as a result of his/her behavior,
within ten (10) days the applicant shall notify the District by
submitting documentation related to this change in the student’s
status. Failure to do so shall constitute grounds for revocation of
approval to enroll, if given, under this policy.

Failure to enroll by the deadline identified in the written notification
shall result in an automatic revocation of the District’s approval of
the application. Once the deadline passes for students to enroll at
the school, if any capacity remains, the District will begin contacting
students in order of Ilottery selection regarding enrollment
opportunities.

Applicants who have their approval revoked must submit a new
application. If capacity is reached before all applications can be
reviewed and enrollment requests fulfilled, the remaining Phase 1
applications will be maintained on a waiting list in order of lottery
number assigned until two (2) weeks before the first day of school.

B. Phase 2: Applicants Residing Outside the District Not Entitled to
Preferential Treatment

If capacity is available after Phase 1, the District will process
applications from applicants residing outside the District not
entitled to preferential treatment.

The District will review the Phase 2 applications in the order
assigned by means of the lottery and will attempt to honor the
choice of each applicant.

If a student’s application indicates an intent to enroll in a program
with enrollment limitations, the Superintendent shall determine
whether the school has the program already in place in which the
student wants to enroll. If there is such a program and it is not at
capacity, the student will be enrolled.

If the school does not have capacity in the program in which the
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student wants to enroll, the student shall not be enrolled in that
school.

If school has no capacity in the program in which the student wants
to enroll, the application will be denied.

This process will continue until the choices listed on each fully
completed application has been honored or until all available
classroom slots have been filled.

The approved applicants will be notified in writing and shall have
ten (10) calendar days to enroll at the school. If the last day for
enrollment falls on a day that the school office is not open for
business, the deadline shall be extended to the next day that the
school office is open for business.

If, after submitting an application to participate in the District’s
controlled open enrollment program and before a decision is made
about the application, a student is suspended or expelled, placed on
an IEP, assigned to a Department of Juvenile Justice program, or
subject to any alternate assignment as a result of his/her behavior,
within ten (10) days the applicant shall notify the District by
submitting documentation related to this change in the student’s
status. Failure to do so shall constitute grounds for revocation of
approval to enroll, if given, under this policy.

Failure to enroll by the deadline identified in the written notification
shall result in an automatic revocation of the District’s approval of
the application. Once the deadline passes for students to enroll at
the school, if any capacity remains, the District will begin contacting
students in order of lottery selection regarding enrollment
opportunities. Applicants who have their approval revoked must
submit a new application.

If capacity is reached before all applications can be reviewed and
enrollment requests fulfilled, the remaining Phase 2 applications will
be maintained on a waiting list in order of lottery number assigned
until two (2) weeks before the first day of school.
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Appeals

Applicants who are not accepted for enrollment may appeal to the Superintendent
within ten (10) calendar days of receipt of the District’s notice advising them that
their application was denied. If the last day for appeal falls on a day that the school
office is not open for business, the deadline shall be extended to the next day that
the school office is open for business.

The appeal must be submitted in writing, must be based on hardship, and must
include as much detail as possible regarding the hardship. Appeals will be
considered by the Superintendent and the decision of the Superintendent is final.

Applicants will be notified in writing of the Superintendent’s decision.

"Hardship" includes, but is not limited to, the following:

[x] medical and/or psychological matters

[x ] law enforcement matters

[x ] employment needs

[x] any other circumstances demonstrating a hardship

Students Residing in the District

Students residing in the District (including charter school students) will not be
displaced by a student from another school district seeking enrollment under the
District’s controlled open enrollment program.

Completion of Highest Grade Level

A student who enrolls in the District through the District’s controlled open
enrollment program may remain at his/her current school until completion of the
highest grade at the school.

After completing the highest grade at the school, a student who resides in another
school district and wants to transition to the next level of the academic program in
this District must reapply for enrollment through the controlled open enrollment
program.
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Maintaining Appropriate Socioeconomic, Demographic, and Racial Balance

Given our diverse society and the importance of preparing students for education,
work, and citizenship, the Board is committed to providing students with equal
educational opportunities, promoting educational diversity in the District, and
providing students with the educational benefits of a diverse student body. To that
end, should a concern arise regarding socioeconomic, demographic, or racial
balance in one or more of the District’s schools, the Superintendent shall consult
with legal counsel to determine the appropriate steps that should be taken,
including, but not limited to, any necessary policy revisions and other actions
necessary to comply with Florida and Federal law. The Superintendent shall then
make the appropriate recommendations to the Board. It should be noted that as of
April 1, 2017 there are no racially isolated buildings within the School District.

Transportation

The District does not provide transportation to students enrolling under this policy
unless otherwise required by State or Federal laws.

Interscholastic and Intra-scholastic Extracurricular Activities

A student who enrolls in the District through the District’s controlled open
enrollment program is immediately eligible to participate in interscholastic and
intra-scholastic extra-curricular activities; however, a student may not participate in
a sport if the student participated in that same sport at another school during that
school year, unless the student meets one (1) of the following criteria:

A. Dependent children of active duty military personnel whose move
resulted from military orders.
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B. Children who have been relocated due to a foster care placement in
a different school zone.

C. Children who move due to a court-ordered change in custody due to
separation or divorce, or the serious illness or death of a custodial
parent.

D. Authorized for good cause.

"Good cause" is defined in Policy 2431.01 - Participation by Transfer Students.

A student who believes "good cause" exists must submit a written request to the
School Administration identifying the facts and circumstances the student believes
establishes "good cause". The Superintendent will consider the written request and
make a recommendation to the Board during a publicly noticed meeting.

F.S. 1002.20
F.S. 1002.31
F.S. 1003.03
F.S. 1013.35
Section 1, Art. IX, Florida Constitution

© NEoLA 2017



June 22, 2017

MEMORANDUM
To: FCS School Board
From: Karen Peddie, HR Director
Subject: Lead PreK Teacher Recommendation

It is my recommendation that the Board approve Ms. Dana Putnal for the CDA supplement and
the Lead CDA supplement as she will be fulfilling the duties of a full-time VPreK classroom

teacher.



Mrs. Peddie

| am pleased to recommend the following individuals for the 2017-2018 school year coaching
supplements:

L FALL
A. Football
1. Asst. - Charles Syverson
2. Asst. - John Cooper
3. Asst. - Jamie Robinson
4. Asst. - Scott Rudd
5. Asst. - Brock Johnson

B. Cross Country

1. Head Coach - Katie Hathcock
2. Asst. Coach -
C. Volieyball
1. Head Coach - Tara Klink
2. Asst. Coach/Head M.S. — De’lara Prince
3. Asst. — G. Jenkins
4. Asst. — M. Mock
D. Girls Golf
1. Head Coach - Scott Collins
E. Boys Golf
1. Head Coach - Mike Todd
Il. WINTER

A. Boys Basketball

1. Head Coach - Jamie Robinson
2. Asst. Coach - Tydron Wynn

3. Asst. Coach/Head M.S. — Scott Rudd




B. Girls Basketball

1. Head Coach - John Cooper
2. Asst. Coach/Head M.S. — Paul Bankston
3. Asst. Coach - TBD

C. Boys Soccer

1. Head Coach — R. Uribe
2. Asst. Coach - Open

D. Girls Soccer

1. Head Coach — G. Jenkins
2. Asst. Coach - Open

E. Girls Weightlifting

1. Head Coach - Scott Collins




Franklin County District Schools
85 School Rd., Suite 1
Eastpoint, FL 32328

......
o

(850)670-2810 ex. 4111

June 27, 2017

MEMORANDUM
To: FCS School Board
From: Karen Peddie
Subject: Additional Summer Hours

It is my recommendation that the following staff be approved for summer employment as
described.

Algebra | Boot Camp
e Breonne Murray: July 6™ — 21t
Summer Transportation

e DeeDee Dasher — Gretchen Route
e Mark Collins — Nest and Summer School
e Patricia Hollenbeck — Nest and Summer School

Homeless Liaison to be paid from the Homeless Grant
e Sunny Stultz: June 5" — July 29t not to exceed 20 hours/week

NEST June 5t — July 31

e Russ Elser — Lead Teacher Carrabelle $23.00/hr.
e Michaela Burnney — Lead Teacher Carrabelle $23.00/hr.
e Sunny Stultz -Substitute $12.00/hr.

Additional Summer Hours
e Cathy Wood — substitute as needed to be paid her hourly rate

DISTRICT 1 DISTRICT 2 DISTRICT 3 DISTRICT 4 DISTRICT 5
GECRGE THOMPSON PAM MARSHALL TERESA ANN MARTIN STACY KIRVIN CARL WHALEY

The Franklin County School District does not discriminate on the basis of race, color, national origin, gender, age, disability, pregnancy or marital status in its educa-
tional programs, services or acuities, or In its hiring or employment practices, The district also provides equal access to its facllities to the Boy Scouts and other

patriotic youth groups, as required by the Boy Scouts of America Equal Access Act. Quastions, complaints or request for additional information regarding
discrimination or harassment may be sent to: Karen Peddie, Director of Human Resources, 85 School Road, Eastpoint, Florida 32328 850-670-2810
X 4101, kpeddie@franklin k12 flus
































































Participate with Principal in interview and hiring of new faculty
Evaluate lunchroom and custodial staff

2007-2010 Coordinator of Student Services

Coordinate district-wide guidance and social services program
Coordinate health education programs to include safety, dental
hygiene, AIDS awareness, nutrition, self-esteem, character education
programs

Train teachers, counselors and administrators in areas related to
Student Services and assigned programs

Administrator for approximately 300 home education programs
Develop, oversee, and provide interpretation to schools of laws,
policies, rules for: The Code of Conduct, Health Services Plan, FERPA,
504 Plans, etc.

Establish positive collaboration with local agencies and refer district
families in need of services

Collaborate with district and school staff to ensure accurate and
timely submission of data and reports

Supervise assigned personnel, conduct annual performance
appraisals

Coordinate Safe and Drug Free Schools and Safe Schools programs for
all levels to include school safety, substance abuse education,
violence prevention, conflict resolution {OPPAGA Survey, SESIR Data
Collection, etc.)

2010-2015 Elementary Principal-Bay Elementary Schoaol

Supervise, provide leadership, to the instructional staff in
administration of the general education program for the school
Establish healthy and safe learning climate in the school

Observe, evaluate and counsel members of the schoo! facuity and
staff; determine recommendations for rehire or removal of personnel
Responsible for property assigned to school and supervise completion
of property inventory )
Prepare and submit the budgetary requests and monitor expenditures
Assume responsibility for internal funds follow law and regulatiors
Aware of legal requirements, proposed changes and impact on school
Schedule faculty meetings; inform faculty and staff of policy changes,
schedules, new programs, responsibilities, etc.

Prepare and submit reports, documents as required by district policy,
law, state mandates

Enfarce school rules, administrative regulations and Board policies
Maintain and supervise confidentiality of information






References

Russell Hughes
Former Principal Walton Middle School
Superintendent of Walton County School District

(850) 892-1100 x1302

Carlene Anderson
Superintendent of Walton County School District

{retired) {850) 865-6398 (home)

Sonya Alford
Human Resources Director-Walton County School District

(850)892-1100 x1312

















































































































































































FRANKLIN COUNTY SCHOOL DISTRICT

REQUEST TO HIRE
APPLICANT INFORMATION
APPLICANT NAME: De Cardenas Elizabeth
LAST FIRST M.l

JOB TITLE; Assistant Principal
D Instructional Non-Instructional

New Position I:I Replacement

Salary D Hourly
Full-Time I:l Part-Time

Start Date: 07/01/2017 Placement Level: AO900 Starting Salary: $ 67,012
ALL NEW HIRES WILL START AT STEP 0 PENDING VERIFICATION OF EXPERIENCE

Comments:
SUPERVISOR SIGNATURE:

DATE
RECOMMENDED: JLA' ‘L’w \/WQ& Q—”/ZZ/ 17‘

FINANCE DIRECTOR DATE

RECOMMENDED: %/UA Z OZ) ]D 1D ¢
HUMAN RESOURCE DIRECTOR DA
RECOMMENDED: Mﬂ m/‘l WD L} ) 9’9/’

"SUPERINTENDENT " DATE

Pre-Employment Procedures: All new employees MUST satisfactorily complete and submit all personnel and payroll
requirements, which specifically include the following:

> Verification of Eligibility
» Fingerprinting & Background Screening
» Drug Screening

Form: Request to Hire-2015-16
Revised-02/12/16




Franklin County School District
Human Resource Department
85 School Rd. Eastpoint, FL 32328
850-670-2810 fax: 850-670-8579

Today's Date: SIANT
¢« Administrative

Position Desire

Franklin County School District
Application for Employment

PLEASE NOTE: A compiete application includes three (3} letters of reference and copies of any certification/licenses. If your application is

incomplete or does not clearly show the experience and/or training required, your application may not be considered. if you have no information

to enter in a section, please write N/A. The Franklin County School District is on Equal Opportunity Employer and o Drug Free Workploce,

PERSONAL INFORMATION _

Name {Last, First, MI)
De Cardenas, Elizabeth

Mailing Address [Street)

Citil State! and Zii Codi

Have you ever been bonded? Ne
If so, by what company?

tength of residence in Frankiin County

Date available to begin work?
June 15, 2017

Alternative Phone Number

A

Are you over the age of 18 and legally eligible for List all relatives or friends that work for FCSB

employment in the United States? _ ¥ Yes __ No none

Have you ever been convicted of a crime? no Have you ever been employed with the FCSB? no
If so, please describe (attach on a separate sheet of paper) Position Supervisor

if you hold a teaching certification please indicate below Areyouretired? . _Yes _v _No

Certificate # 705916 State FL If yes, date retired:

Are you claiming Veteran's Preference? ____Yes X No. i yes, attach a DD214 or comparable discharge, separation or current reserve
documentation that indicates the character of service as honorable.

List all skills or trainings obtained that are related to position desired

am 8 Haonslly Based Cartffiod taachet dnd aise = gradunte of the FLOOE Communaloner’s Lesderatip Acadeimy | usi sha exrified in Elomaniary Edusaton in graces 15 ana carthed in Educitonst Laaderskip (6 lovety),

List professional memberships, committee wark, community and church activities, etc.

Member of ASCE {community of educators dedicated to excellence in leaming). | am also active in my church and assist in various church functions.

'RECORD OF EDUCATION

Name of School or Institution Course of Study Degree or Diploma Date Received '

igh School

ral Park Senior High June 1986

s

General High School Diploma

Elem. Education | Masters of Science Dec. 1997

F‘ionda State University

Educational Specialist

Ed Leadership Aug., 2011

Fﬂ‘gﬁga State University

Other

*All Teachers and Substitute Teachers must supply aﬁ‘:cml transcripts to verify degree BEFORE receiving payment for years of cofiege

!NSTRUCTIONAL APPLICANTS ONLY

Answer the following questions in your own handwntmg and submit on a separate sheet of paper

~ *  What elements do you perceive as fundarmental to the educational process?

.. What are your opinions as it relates to classroom behavior?

List any extra-curricular/supplemental experience or training that you have

Kagan, Wonders, iReady, PBIS, SuccessMaker, SRA

All information contained in the application is public record subject to drsclosure under the provisians of Florida Statues, Section 119.07, except
as may be specifically excluded by this statute. Employment of personnel in Franklin County School District is in complionce with Federal and
Stote Laws regarding nondiscrimination and preference. Any person wha believes he/she may need reasonohle uccommodations during the
application or interview process should notify the Human Resource Department @ 850-670-2810 extension 4128.




9T0Z/80/£0 paiepdn

3lva LNVOIIddY 30 JUNLYND}S | INVDII1ddV 40 VN QILNINd
By v T 7T 4 T
LLIVIS 7o \ { W 77 mW@x seusple) o ujeqezig

“LI1YASIA FHL NEINIWAOTDING Y04 A3ACHCDY 38 LON THM | D3N3 ONNCYHONIVE HO DNINIINIS INTWAOTINE-28d JHL IV | TTNOHS LYHL ANVLSHIAND |

“HOdRJ Y] Ul P3UIEIUCD UOIBLLLCJUI aY] JO 30URISGNS PUE BiNBU 3U; way) woiy uelgo

Aew | o5 AzusBe ay o ssalppe pue aweu au3 asenbal Aw je ‘apiac.d 3snU NoA pauiRlqo si1lodal e # '0s op 01 noA szuoyine | 'Aloisly [euosiad pue 3psla Aw uo Lodes o] Asuade Buipoday Jawinsuos

aniednsanu) ue adefua 03 apPap noA i aumng Y3 ul s Aoidws 63 BnUIUD) 0 Jshojduwa ay3 uodn Lopedigo |enyaenuod e 23281 Jou 530 JuBwWAC|dWa J0 13340 Ue Jo aoupjdanie eyl pueisl

3pun

§7|essiusip Aw Ut ynsad Aewt uoneaydde au3 uo 398 JO UGISSIWD 10 Juawarelssiuw Aue ‘pafojdws § -alejdwos pue 1284100 ‘anug &1 uawhordws 1oy uopeaiidde siyy u; papinosd UOIIBLLLIDJUL 3y

‘uswpiedaq YH ay3 03 paplemso; aq |jiM sinsed 1593 (e sansoudeiq 15an] AUe 03 Wioj Syl

£949-59¢
-998-T Juyjjea Aq 4o WO PRUSEOI MMM/ 811y 38ussiul Ag JuswAed e pue auijuo Jaisidal Aew noy suisAs 3uados o3 djgeAed apew 1apIo ABUOW IO PIRIDISBI/BSIA BETME]

slWedaq $324N0saY UBWINK 3y} 0} uofnesynian o syduasuesy jo
:duimojjo) ay
"SI2IN0S3Y UBWINK Ag pamairal pue paalaral Suleq synsal |l J3un Juadupuos s; JuswaAojduy
"Patuap aq jjim Juawdojdwa pue jued)jdde ayy yim pamaiass aq jjim s8upuil asayy 's8uipuy aapisod jeljiu spoddns js31 UonBULIIUOY 3Y) | 18] UoReWIYUOD

jooyas Awnod uipjuesy ay3 ‘aauewiepad qof ajesun Ja pasedus o) [epuaiod e S31e3|pul [040D]E J0 SBNIP |BFE 4O asn AsoyM S{ENPIMPUY 10 ST [eFal 35N oYM SjEnpInpU] Juuy Juana

AJIT0d INIHdYIONId ANV ISN8BY IDINVISENS

juasasd 15Nl NOA W0} U315 Bnip B 10} 33140 39135 AJUNG?) UKYURLY BUY) 03 N0 Spew J3pio Aduow e 10 (19BX2 34 ISNW) 00'SES UM JuBLIDEdaq 5334N0S3Y UBWNK ayluasald (g

Yum saueape ul ajqeded ‘57°75s Jo 83 ajgepuniaiuou e sy 813y ‘waishs paseq-yupdiadulg pajewoiny 341 Ag 30140 12143810 8y 38 passasoud sjulidiaduy Jnod aaey oy anpayss (7

U0} Y3 U UDHEINPI 4O UOlRIUSWNIOP 3piAvId ‘@JUaiajal Jo siam33] (€} 83.y1 yoene ‘{ease yalgns apnpul Jsnuw siayoeay) ‘pasisap uopisod ayy Suneapu ‘uonesijdde ue sjajdwo] (T

3 4um

Ajdwod 03 pauinbai ale uopisod |IPolsNI Jo ‘Uorepodsuel) ‘@a|AIas POO [00LDS ‘Buiyaea) e U} 91N3105QNS 03 Ysim 0UM sjueaidde pue JuswAojdwa oy POPUSWIWIOIa) 3G 03 3JE OYM SUOSIS

B aJinbal im s3nsaJ joyoje/anap anmisod jenju) “Ayjiqe)) Woly pasea)as st pleog B3 3843 poo3sIBpUN 5131 MOJaq FuluBis Ag 'suolieujwexa Bujuasids JuawAojdwa-a.d saunbas pieog

idoj

s ammmemsrons| ()7 | JOYICS | OPRID) PUZ| oo somems ssivisamomscs sesmmomson | [2AI0ULL ‘URIOA UL sjooyog Aunoy uoeT |500Z|6661

o3 K oot s St o psepes +0f |48ydes ] epeio) yig P’ e sy 1264 sasans ey fedioug ‘sioBpoy wesiwieyy | S|OOYDG &:300 uoe 80025002
uolsod yorod Bupeay o poron | ()7 | JBYOBD | BPEIS) Ui ot mertaup ‘amany SOuLL0 CObE BN ooy lediouid ‘syooig eine | SJOOYDS AJUNoD) uoe £10218002
35 A50) UOLIOF SR OO ST 0 AL +O.V COMOO mCMUmmW_ ¥PuoL ‘setrayage . ‘arussy OSURG Doy Aatserg Aanan jedioul4 ‘syooig eing sjooyog \ﬂ_.CDOU UQDT |vio0z Sov|eLozBay

uonisod Jo1si(q 0} paaopy +O.V _mawoc_bu_ JUBISISSYY | rroeets omomen toans vosimsums s vt ocrs Aoz onssgor wopuauuedng ‘ninaiv suuegewy | S]O0YDS AJUNOD) UOSISPEr | 110z ver |vioz Bry

JaHeyn o) Buiaop 101810 +O.V wnnoung Jo Jojoalig PYEZE Td 'OYBMUOK "|aaaS UOIBUINSEM 159M4 OB Wapuajuuadns ‘ningiy auveueyy | S]JOOLOS bcmgoo Uosialer |uauno |z uer

HI3M
Bujaea Jo4 uoseay | /sinop uonf}isod Jagquinp suoyd pue ssalppy Josiuadng 1shojdwy o]

woui4

"pa1IRIL0Y 39 Aew saosialadns/seholdua 1aulio) [y UORELIIOU] [BUOIIPPE BpIAGId 0 Paydeiie aq Aewt salwnsay paje|dLlod ag 35nUl LIONISS SIyy Ui UORB WG] [y ‘uoneapjdde

841 UD SE JeWLI0) Bwes ay) Juisn 'sisays jeUonIppE YOB1E ‘papasu i ‘JawAoidws ) ded Jo uomsod yoes 9GHI59p 01 00|q 2jesedas e asn ‘pasintadns seakojdis Jo Jagwinu a3edipu|

- AYOLSIH LNIWAOTdNT

"ajqeajjdde § “Jom Jaajun|on paie|ai-qef pue sdiysuiaiul ‘Pjued 31e0ipul) aoialas Alejiw APNjaU| "Gol U324 150W 1O JUBLIND INoA UM BuuuiBaq ‘Je3ap U aoualadxs xom lie aglasaq




Objective

Education

Leadership Roles

Leadership Experience

Leadership Resume

Elizabeth De Cardenas

To obtain an administrative position in which my skills in school improvement

and turn
students.

around can be utilized to ensure continuous quality improvement for

Educational Specialist (Ed.S.), Educational Leadership and Policy
Florida State University, Tallahassee, Florida
August, 2011

Masters of Science, Elementary Education
Florida State University, Tallahassee, Florida
December, 1997

Bachelor of Science, General Communication

Florida State University, Tallahassee, Florida

August, 1991

Associates in Arts, General Education

Miami Dade Community College, Miami, Florida
August, 1989

Curriculum Director, Assistant Principal, District Curriculum Team, Reading
Coach, and Team Leader

Experienced in Turn Around settings and Title I schools.

Organized and implemented school wide assessments to monitor
student progress (standardized, diagnostic, and ongoing).

Interpreted and disaggregated data to inform classroom instruction.
Coordinated school wide progress monitoring through regularly
scheduled data chats, including MTSS.

Provided PD that facilitated the professional growth of the staff, and
enhanced and supported instructional programs.

Performed classroom walkthroughs on an ongoing basis, completed
teacher observations and feedback cycles, and served as a model and
mentor to empower teachers.

Ensured adherence to the Florida Standards and the Florida Statutes, as
related to cuwrriculum and instructional requirements, to guarantee
growth for all students.

Reported school data to stakeholders, facilitated team meetings and
created a teaching environment that valued a growth mindset.

Created instructional and operational schedules, to ensure that the daily
operation and function of the school, supported classroom instruction.




The Instructional and
Leadership
Experience

Awards and
Certifications

Leadership Resume

Ensured a positive learning environment that valued positive discipline
and included all stakeholders.

Enforced school board policies as related to the Pupil Progression Plan
and professional practices.

Worked directly with the Superintendent, administrative team, and the
FDOE DA team.

Planned and implemented the delivery of new curriculum and
instructional initiatives such as Wonders and Success for All

Oversaw and implemented the summer school program, as well as, the
21* Century grant.

Supported district-wide and school-wide goals and initiatives.
Safeguarded the implementation of the school improvement plan.
Maintained an effective and safe school environment.

Supported parent involvement and coordinated activities that
encouraged community involvement and enhanced instruction such as:
Florida Standards Night, Literacy Week, Parent Curriculum Nights,
Mini Mu Math Team, Science Fair, Spelling Bee, Tropicana Speech
Contest, Families Building Better Readers Workshop, Technology
Showcase, Book Fairs, Teacher Appreciation, and Backpack Buddies.

Curriculum Director
Jefferson County Schools

Assistant Principal
Jefferson Elementary

Jefferson County Schools

Reading Coach and Instructional Resource
Conley Elementary
Leon County Schools

Teacher, Fourth Grade
Conley Elementary
Leon County Schools

Teacher, Fifth Grade
Kate Sullivan Elementary School
Leon County Schools

Teacher, Second Grade
Woodville Elementary School
Leon County Schools

Teacher, Fourth Grade
Stewart Street Elementary School
Gadsden County Schools

Jan. 2017-Currently

2014-Jan. 2017

2013-2014

2008-2013

2005-2008

1999 - 2005

1998-1999

FDOE Commissioner’s Leadership Academy

National Board Certification
Elementary Education, Grades 1-6
Educational Leadership (All Levels)

References furnished upon request.
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E ‘ R Y A National Blue Ribbon School
Evy Friend, Principal Beth Button Jackson, Assistant Principal
May 20, 2017
To Whom It May Concemn:

I am pleased to write this letter of reference for Mrs. Elizabeth Decardenas. During the 2007-08 school year, with the
opening of a new school, J. Michael Conley Elementary at Southwood, the principal and I had the privilege of hiring Mrs.
Decardenas to be the fourth grade team leader. In my capacity as assistant principal, I had the opportunity to work closely
with Mrs. Decardenas on grade level responsibilities and curriculum implementation. As the team leader for a new school,
Elizabeth ordered the curriculum materials and supplemental resources for fourth grade. She demonstrated a positive
attitude and built a strong and cohesive fourth grade team. Mrs. Decardenas met with her team on a regular basis to
provide support and ensure that district and school initiatives were being implemented. Her leadership was invaluable and
was instrumental in the academic progress of the fourth grade students which ultimately contributed to Conley earning a
school grade of A its inaugural year.

Elizabeth communicated well with children and parents. She established a community of learners in her classroom. Her
students thrived on the methods and techniques that she used. Whenever [ observed in her classroom, the students were
engaged in the lessons. Mrs. Decardenas’s classroom was alive with learning due to her use of relevant and hands-on
student activities. She was an expert at differentiating instruction for students, whether they were struggling or advanced.
Parents always felt welcome in her classroom. She coordinated a multitude of parent volunteers for her classroom who
were eager to assist in anyway needed.

Any task that was given to Mrs. Decardenas was completed in a timely and efficient manner with accuracy. She was
always willing to assist in any arca and was an integral part of our faculty and leadership team. After I was promoted to
principal at Hawks Rise Elementary, I was not surprised to learn that the new administration at Conley realized her

leadership qualities and expanded her role. You can be assured that Mrs. Decardenas will always be prepared and
tirelessly work for the betterment of the learning environment!

Sincerely,
Evy Friend

Evy Friend, Principal

205 Meadow Ridge Road ¢ Talishassee, Florida 32312 ¢  Phone 850.487.4733 ¢  Fax 850.488.6971 “The Leon County
Sehool District does not discriminaie against any person on the basis of race, color, ethnicity, national ovigin, religion,
age, sex {including fransgender, gender noncenjorming, and gender identity}, marital stntus, disability, pregrancy,
sexuni orientation, or genetic information.”




Laura Brooks

5/21/2017

Dear Prospective Employer,

It is my pleasure to provide this letter of reference for Mrs. Elizabeth DeCardenas. | have had the opportunity
to work with her in a number of roles. From July, 2009, through July, 2014, | was her supervising principal at
Conley Elementary School. She was a fourth grade, classroom teacher for the first four years and our reading
coach the last. Mrs. DeCardenas not only provided highly effective teaching to our students, but also served as
the Grade Team Leader, Chair-person for School Improvement Committees, and Leader of several teacher
training opportunities. In 2015-16, as Principal of Deerlake Middle School, | had the pleasure to work with her in
her role as Assistant Principal at Jefferson Elementary School. She coordinated a community partnership with
our Student Council to support reading. This project resulted in a donation of some 4,000 baoks to JES and a
visit by the DMS Student Council to read to her students.

Mrs. DeCardenas brings a depth of knowledge to any school environment. She understands what it takes to
design highly effective lesson plans that address all the needs of students and meet state standards. She is
careful to consider the delivery of concepts so that students are engaged by appealing to the cognitive, physical,
emotional and social needs. She is very aware of time, space and safety in the classroom/school, and is
organized and thorough with preparations for the day. She is able to address the students as a group, but a
greater strength is her ability to individualize instruction. She is able to challenge students who are ready to
move on with their skill development, and differentiate the instruction to work with those who may need more
time and accommodations. These skills proved to be extremely valuable in her role as Reading Coach, as well.
She was able to share, model, and give support to others teachers with their development of effective teaching
skills. As RC she executed our Reading Plan at the highest level, involving teachers, aides, administration and
District Staff. She is adept at analyzing data and generating a subsequent intervention plan, whether for an
individual student, small group, grade level or schoolwide. Not only is she successful making a plan but she can
deliver results.

In all capacities, Mrs. DeCardenas develops positive rapport with students, parents and all stakeholders. She
purposely works to build confidence in students and develop their potential. She maintains open
communication with parents, and seeks to be a resource to the students’ families. As well, she is able to use
these same skills to build relationships among her colleagues to support the entire school.

She is open to feedback and offers ideas to others, as well.

In my professional experience (36 years) | have worked with many, many educators. | would rank Mrs.
DeCardenas in the top 5% for exemplar qualities: highly effective, dedicated, loyal, driven, intelligent,
committed, team player and positive role model for others. Should | ever have the opportunity to re-hire Mrs.
DeCardenas, | would have no hesitations. She will be an asset to any school environment. Please feel free to
contact me, if you would like additional information.

Respectfully,

Laura Brooks




Laura Brooks
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May 19,2017

Mrs. Traci Moses
85 School Rd, Suitel

Eastpoint, Florida 32328

Dear Mrs.Moses,

This serves as a letter of recommendation for Mrs. Elizabeth DeCardenas, who has applied for a position
with your institution. It is my honor to recommend Mrs. DeCardenas for an administrative position in the
Franklin County School System.

She has served as the Assistant Principal at Jefferson Elementary School for the past three years. Under
her leadership and guidance, the children and staff finally gain consistency and uniformity. Revealing of
her administrative skills, Mrs. DeCardenas has been instrumental in planning and implementing
community outreach programs for her students, securing special trips in and out of state and she has
developed positive relationships with parents. Mrs. DeCardenas does a remarkable job of motivating
students. She goes above and beyond to make sure her students are learning, having fun and achieving
mastery. She truly has a passion to work with at risk students. As an administrator she is supportive and
creative. Her interpersonal skills are exceptional,

Mrs.DeCardenas is a superb education administrator, having worked in her profession for the past 16+
years. Her competence, compassion and ethics as an educator are exemplary. She is always excited to
learn new and interesting things to help perfect her craft. | would have to say that Mrs. DeCardenas’
strengths are her ability as an instructional leader are the relationships she develops with her

teachers, students and their families. She guides grade level teams based on data and student interest as
they develop their lessons. She uses numerous research based strategies such as multiple intelligences,
cooperative learning and rigor, to partner with her team teachers as they create engaging lessons that
drive student achievement.

In addition, Mrs. DeCardenas’ amalgamation of teaching excellence, administrative skills and community
building comes "packaged" in a wonderfully friendly, witty, sincere and caring human being. Her
personality is delightful. She is sensitive, flexible, respected and admired by all, students, parents,
colleagues and superiors alike.

I recommend her without reservation. | am confident if selected for a position within your district, she
would provide the same high level of service and commitment. If you have any questions or wish to speak
further about, please contact me at Jefferson Elementary School, 850-556-9695,

forrest. massey@jeffersonschooldistrict.org .

Sincerely,

Forrest Massey
District Science Coach
Jefferson Elementary School

Monticello,F1.32344




Jeffersonw County School District
- Marianne Arbulu, Superintendent
1490 W. Washington Street

Monticello, FL 32344
www. jeffersonschooldistrict.org

RE: Letter of Recommendation, Elizabeth De Cardenas
May 19, 2017

To Whom It May Concern:

It is my pleasure to recommend Mrs. Elizabeth De Cardenas for a position within your organization. | have
worked with her for the past year as an Assistant Principal and currently as the district’s Director of Curriculum.
We have developed a very collaborative refationship as we've worked to build capacity among teachers and
coaches within our underperferming schoois and traversed the new territory of bringing in a charter to the dis-
trict.

Mrs. De Cardenas has shown excellent organizational and managerial skills as she has dealt with, and orga-
nized, student and teacher schedules in order to ensure that student progress was at the forefront of everything
we do and plan. She has also organized programs that have benefited our students and included our communi-
ty stakeholders, such as the Backpack Buddies and after school clubs.

Additionally, she has served as the elementary testing administrator for our state’s high stakes testing, which
takes an inordinate amount of planning and organization. She has in-depth knowledgeable of the Florida
Standards and instructional best practices used to enhance student achievement, as evidenced by the 11%
increase in our third grade reading scores for this 16-17 school year.

Her curriculum knowledge is exemplary and her experience as a Nationally Board Certified teacher and reading
coach has given her a unique set of qualifications. Her experience, background, and dedication is an indicator
of why she was selected as the district's Director of Curriculum.

As & team player, she has supported me and my administration and | rely on her as a long-range thinker and
planner. She is willing to think outside of the box to problem solve in order to ensure our students and teachers
get the best resources available to them. To that end, she has developed community connections and re-
sources to broaden support for our schools, students, and families.

Mrs. De Cardenas is a talented administrator with 17 years of educational experience. | encourage you to re-
view her skill sets and see that she brings a high level of commitment and excellence to any position. You can
always count of her as a dependable asset to your team, and | recommend her for any leadership role you
have available.

Sincerely,

Marianne Arﬁﬁi‘t‘:. Superintendent

Jefferson County School District

1480 West Washington Street

Monticello, FL. 32344

(850) 342-0100
marianne.arbulu@jeffersonschooldistrict org

BOARD MEMBERS

District 1 District 2 District 3 District 4 District 5
Gladys Roann-Watson Sandra Saunders Shirley Washington Bill Brumfield Charles Boland
















6/22/17
To Whom it May Concern,
This is a letter of contract fulfillment. I, Joy Carrino, will fulfill my 2016-2017 contract with

Franklin County Schools. | will not be returning for the 2017-2018 school year.

Signed,
Joy Carrino 6/22/2017



AGREEMENT AND MUTUAL RELEASE

This Agreement and Mutual Release (hereinafter “Agreement”) is entered into by
and between JASON LUQUIS (“Luquis”) and the FRANKLIN COUNTY SCHOOL BOARD

(“the School Board”), as follows:
l. RECITALS

WHEREAS, Luquis is employed by the Franklin County School Board as a teacher
pursuant to an annual contract and is entitied to the benefits of that contract and §
1012.33, Florida Statutes; and

WHEREAS, Pursuant to § 1012.33, Florida Statutes, School Superintendent Traci
Moses filed a Notice of Charge of Misconduct in Office against Luquis and Luquis
requested a hearing before the Florida Division of Administrative Hearings; and

WHEREAS, Luquis and the School Board have each determined that their
respective interests would best be served by resolving any and all issues between them
without further action or delay;

NOW THEREFORE, in consideration of the completion of the terms outlined
herein, the receipt and sufficiency of which are acknowledged, Jason Luquis and the
Franklin County School Board (together “the parties”) agree as follows:

Il. MUTUAL RELEASE AND COVENANTS

1. This Agreement is contingent on approval by the Franklin County School
Board. Superintendent Traci Moses will recommend approval of this Agreement to the
School Board.

2. Luquis voluntarily waives his rights under his contract and § 1012.33,
Florida Statutes and agrees to immediately tender a letter of resignation from his position
with the School Board reflecting resignation for personal reasons; Luquis’s resignation
will have an effective date of April 30, 2017.

3. Luquis agrees to not reapply for employment with the Franklin County
School Board and agrees that the School Board is under no obligation to hire Luquis in
the future.

4. Luquis releases the School Board from any and all manner of actions, suits,
liens, debts, damages, injuries, claims and demands whatsoever, at law or in equity,
arising out of or under any federal, state, or local law, statute, ordinance, public policy,
Executive Order, or constitutional provision, or concerning any other claim of any type,
which Luquis may now have or which he may have had prior to the date of this Agreement.

Page 1 of 4



5. The School Board agrees to pay Luquis his accrued, earned pay through
the date of his suspension without pay in the amount of $3,808.15, plus the value of 35%
of his accrued sick leave in accordance with School Board Policy 3430.03 in the amount
of $455.63, minus the cost of insurance advanced by the Board on Luquis’ behalf through
the end of May 2017 in the amount of $220.19, in the total amount of $4,043.59, to be
paid through normal payroll processes with customary deductions.

6. The School Board, through its designee, will request that the local
newspaper remove the news article regarding the Notice of Charge of Misconduct filed
by the Superintendent against Luquis from its website. This Agreement is not contingent
on the local newspaper’s agreement with or refusal to comply with this request.

7. Reference requests for Luquis will be directed to the School Board’s Human
Resources Director, who is the only person authorized to give references for Luquis. To
comply with the School Board's obligations under Florida law, reference requests will be
told that, “Mr. Luquis resigned in lieu of a formal hearing regarding a dispute concerning
protocols for transportation and use of student medication to an athletic event, which the
Superintendent contended impacted the health, safety, and welfare of a student.”

8. The School Board releases Luquis from any and all manner of actions, suits,
liens, debts, damages, injuries, claims and demands whatsoever, at law or in equity,
arising out of or under any federal, state, or local law, statute, ordinance, public policy,
Executive Order, or constitutional provision, or concerning any other claim of any type,
which it may now have or which it may have had prior to the date of this Agreement,
including but not limited to, claims as identified in Exhibit A to this Release.

9. The release of any party pursuant to this Release shall constitute a release
of that party’s members, elected officials, officers, employees, agents, partners, insurers,
insurance carriers, attorneys, shareholders, representatives, successors, assigns, and
beneficiaries.

10.  Luquis acknowledges that he has entered into this Release voluntarily and
with full understanding of its terms and conditions; that he has been represented by
competent legal counsel of his own choosing throughout the pendency of the negotiations
leading to his entry into this Release; and he has been advised regarding his rights.

11.  Luquis acknowledges that the only consideration provided to him by the
School Board for entering into this Agreement is that stated herein; that no other promises
or inducements of any kind have been made to him by any person or entity to cause him
to execute this Release; and, that he fully understands its meaning and intent including
but not limited to its final and binding effect.

12.  This Release shall be construed in accordance with the laws of the State of
Florida. Venue for any dispute shall be Franklin County, Florida.
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12. This Release shall be construed in accordance with the laws of the State
of Florida. Venue for any dispute shall be Franklin County, Florida.

THE UNDERSIGNED, HAVING READ AND UNDERSTOOD THIS RELEASE,
VOLUNTARILY AND OF HER OWN FREE WILL, AGREES TO ALL OF ITS
PROVISIONS.

IN WITNESS WHEREOF, | have hereunto set my hand and seal this 7 day

of  Jan€ . 2017.

Ao L
Jasoh Luquis  °
STATE OF FLORIDA
COUNTY OF ERANKLIN O%AUM

The foregoing instrument was dcknowledged before me thisw\ day of June
2017, by Jason Luquis, who is [ f'personzlly known to me or [ ] who has produced
as identification.

N KRISTEL QUARTI
§" g ‘f'.i Notary Public, State of Florida
Commission# FF 92084
My comm. expires Fab. 11, 2018 Print, type or  mp name and expiration date

FRANKLIN COUNTY SCHOOL BOARD

By
TRACI MOSES
Superintendent of Schools
STATE OF FLORIDA
COUNTY OF FRANKLIN

The foregoing instrument was acknowledged before me this day of June
2017, by TRACI MOSES, in her capacity as Superintendent of the Franklin County

School District, who is [ ] personally known to me or [ ] who has produced
as identification.

NOTARY PUBLIC

Page 3 of 4



EXHIBIT A

Fair Labor Standards Act, as amended

Title VIl of the Civil Rights Act of 1964, as amended

The Civil Rights Act of 1991, as amended

Sections 1981 to 1988 of Title 42 of the US Code, as amended
Employment Retirement and Income Security Act of 1974, as
amended

Immigration Reform and Control Act, as amended
Americans with Disabilities Act of 1990, as amended

Age Discrimination in Employment Act of 1976, as amended
Worker Adjustment and Retraining Notification Act, as
amended

Occupational Safety and Health Act, as amended
Sarbanes-Oxley Act of 2002

The Florida Civil Rights Act, Chapter 760, Florida Statutes
Florida Private Sector Whistle-Blower Act

Florida Public Sector Whistle-Blower Act

Florida's Worker's Compensation Law Anti-Retaliation
Provision, Section 440.205, Florida Statutes

Florida Statute regarding Wage Rate Discrimination on the
basis of sex, Section 448.07, Florida Statutes

Florida Equal Pay Act, Section 725.07, Florida Statutes
Florida Omnibus AIDS Act

Florida Statutory Provision regarding discrimination based on
mandatory Sickle-Cell Trait Testing

Florida Wage Payment Laws, Section 448.01, Section
448.08, Florida Statutes

Florida General Labor Regulations, Chapter 448, Florida
Statutes

Florida Educational Equity Act

Any other federal, state or local civil or human rights law or
local, state, federal law, regulation, or ordinance

Any public policy, contract, tort, or common law

Any claim for costs, attorneys' fees, or other expenses in this
matter.
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April 13, 2017

Traci Moses, Superinlcudcnt
Franklin County Schoo] District

Re:  Jason Luquis

Dear Superintendent Moses:

Best regards,

I L

Jason Luquis



SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

DIRECTOR OF SPECIAL PROGRAMS

QUALIFICATIONS:

(1) Master's Degree from an accredited educational institution.
(2) Certification in Educational Leadership, Administration and Supervision or School Principal.

3) Five (5) years teaching / administrative experience.

KNOWLEDGE, SKILLS AND ABILITIES:

Knowledge of local, state and national policies which impact education. Ability to supervise
implementation of sound planning and implementation processes. Ability to communicate effectively to a
variety of audiences in both written and oral forms. Knowledge of effective schools concepts and
principles. Knowledge of state-of-the-art research and best practices in areas of responsibility. Ability to
balance several job functions at one time and work under a heavy workload. Ability to work
cooperatively with other departments and agencies. Good interpersonal skills. Ability to analyze

statistical data.

REPORTS TO: SUPERINTENDENT

JOB GOAL

To assist the Superintendent in providing leadership, direction and support to develop,

implement and maintain the best possible educational programs and services.

SUPERVISES: Certification Specialist and Secretary for District Instructional Services, Staffing
Specialist, Lead Pre-K Paraprofessional, Assigned Contract Service Providers, and School Health Aides

PERFORMANCE RESPONSIBILITIES:

Service Delivery

1) Attend all regular school board meetings.

2) Serve as director of the District's Exceptional Student Education and Student Services programs,
Coordinator of the ELL/ESOL, Early Intervention, Section 504, Dropout Prevention, Adult, Virtual,
Home School and Homeless programs

3) Coordinate the District’s Vocational Education including placement and follow-up

4) Coordinate the Dropout Prevention Program and Alternative Education.

5) Prepare, implement and monitor all IDEA, Part B Projects and Perkins Grant



SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

DIRECTOR OF SPECIAL PROGRAMS

6) Coordinate with school principals and District staff mandated school improvement initiatives and
reporting requirements.

7) Coordinate and monitor the FDLRS Child Find Activities, Pre-Kindergarten Early Intervention
Program, Comprehensive Reading Plan, Response to Intervention Plan, Guidance, School
Health, MTSS, Mentoring, School Volunteers and Medicaid reimbursement activities

8) Coordinate with school principals and District staff the revision of the Code of Conduct and
Student Progression Plan.

9) Coordinate accountability for school grades, adequate yearly progress (AYP) and No Child Left
Behind Public Accountability Reporting.

10) Provide mediation to resolve disagreements between parents and schools involving students with

disabilities, Section 504 students, and English Language Learners/ESOL students.

Inter / Intra-agency Communication and Delivery

11) Assist with the development and coordination of agreements with local and state agencies to
facilitate services and resources for children and their families.

12) Work with other staff members on the function of property control.

13) Serve on the School Readiness Coalition and such other boards and coalitions as designated
by the Superintendent.

14) Meet regularly with school administrators and guidance counselors.

15) Assist in maintaining appropriate coordination among the basic program and various special
programs.

16) Maintain good public relations with parents and community groups for dissemination of

information and feedback.

Professional Growth and Improvement

17) Keep abreast of statutory and regulatory requirements and proposed changes in areas of
responsibility and provide pertinent information and advice to the Superintendent as to their
effect on the system.

18) Keep well informed about current trends in education, basic and exceptional.
19) Promote and support professional development of self and others.
20) Attend meetings and conferences which promote professional growth and will benefit the

District.



SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

DIRECTOR OF SPECIAL PROGRAMS

Systemic Functions

21) Facilitate the development, implementation and monitoring of special project applications to
enhance the delivery of services to students, including assisting finance office with Medicaid
services.

22) Coordinate the implementation of equity and Civil Rights rules and regulations, including the

submission of required reports

23) Assist with preparation of School Board agenda items in assigned areas of responsibility.

24) Prepare or oversee the preparation of all required reports and maintain all required records.

25) Assist in the interpretation of policies, programs and goals to staff and the public.

26) Provide input for the development of the District budget.

27) Provide assistance with the development and revision of School Board policies.

28) Report on the status of programs and active dropouts in areas of responsibility at the request of
the Superintendent.

29) Supervise assigned personnel, conduct annual performance appraisals and make
recommendations for appropriate personnel action.

30) Assist in the development of administrative guidelines for schools.

31) Perform other incidental tasks consistent with the goals and objectives of this position.
32) Development of district calendar(s).

Leadership and Strategic Orientation
33) Serve on the Superintendent's Executive Leadership Team.

34) Patrticipate in the planning, development and evaluation of the
District's instructional program.
35) Use appropriate interpersonal styles and methods to guide
individuals and groups to task accomplishment.
36) Anticipate potential problems and take appropriate actions to prevent or address them.
37) Assist schools in resolving problems and satisfactorily addressing complaints.

38) Perform other duties as assigned by Supervisor and/or Superintendent.

PHYSICAL REQUIREMENTS:

Light Work: Exerting up to 20 pounds of force occasionally and/or up to 10 pounds of force as

frequently as needed to move objects.

TERMS OF EMPLOYMENT: (12 Month Personnel, 260 Days)

Salary and benefits shall be paid consistent with the District's approved compensation plan. Length



SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

DIRECTOR OF SPECIAL PROGRAMS

of the work year and hours of employment shall be those established by the District.

Paid Holidays for 12 Month Personnel

Independence Day (1) Labor Day (1)
Thanksgiving (2)
Christmas (2) New Year (2) MLK (1)

EVALUATION:

Performance of this job will be evaluated in accordance with provisions of the School Board's policy

on evaluation of personnel.

I have read and discussed with my administrator the above job description. | am aware of the

professional development opportunities available to meet these expectations

Supervisor’s Signature Employee’s Signature

Date Date



SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

COORDINATOR OF CURRICULUM AND INSTRUCTION

() Master's Degree in field of Education from an accredited education institution.

KNOWLEDGE, SKILLS AND ABILITIES:

Ability to plan and manage a variety of functions. Skill in written and oral communication. Computer
proficiency and knowledge of accounting and software used in financial management. Knowledge of
the teaching / learning process in the school setting. Knowledge of educational research and best
practices in areas of responsibility. Ability to analyze statistical data for trends and performance in
various programs and to develop strategies for improvement. Ability to understand and interpret Florida

Statutes related to curriculum requirements and school operations.

REPORTS TO: DIRECTOR OF SPECIAL PROGRAMS

JOB GOAL
To provide instructional/curriculum support and an excellent career planning program for

students in participating schools and provide leadership in implementing career education and

all other instructional programs to meet all federal, state and District standards.

SUPERVISES: N/A

PERFORMANCE RESPONSIBILITIES:

Service Delivery

1) Attend all regular school board meetings.

2) Direct overall activities of coordinating District curriculum and instruction including selection,
inventory and evaluation of instructional materials and curriculum development and use of
appropriate resources.

3) Coordinate with school principals and District staff for the planning, submission and monitoring
of federal Title grants.

4) Coordinate the DAC meetings

5) Provide District leadership for staff development.

6) Serve as the District contact for the electronic Professional Development Center (ePDC).

7) Serve on the Professional Development Center Advisory Council.

Inter/Intra-agency Communication and Delivery.

8) Interpret and promote program goals and activities to the public

9) Assist in maintaining a positive public relations program.



SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

COORDINATOR OF CURRICULUM AND INSTRUCTION

10) Confer with principals to address needs of the school.
11) Maintain a constructive flow of information with program staff.

12) Develop the submission of grant applications as applicable

Professional Growth and Improvement.

13) Attend state and federal meetings and keep abreast of legal requirements and proposed

changes providing advice to supervisor as to their effects on the school system.

Systemic Functions.

14) Prepare or assist in the preparation and monitoring of required District, state and federal
15) Prepare all required reports and maintain appropriate records.

16) Perform other incidental tasks consistent with the goals and objectives of this position.

17) Coordinate the implementation of equity and Civil Rights rules and regulations, including the

submission of required reports.

Leadership and Strategic Orientation.

18) Submit recommendations to the superintendent relating to program policies and
regulations.

19) Model high standards of professional conduct.

20) Use appropriate interpersonal styles and methods to guide individuals and groups to task

accomplishment.
21) Anticipate potential problems and design processes and procedures to address them.
22) Develop annual needs assessment for federal programs and others as may be deemed

needed.

23) Perform other duties as assigned by Supervisor and/or Superintendent.

PHYSICAL REQUIREMENTS:
Light Work: Exerting up to 20 pounds of force occasionally and/or up to 10 pounds of force as frequently

as needed to move objects.

TERMS OF EMPLOYMENT: (12 Month Personnel, 260 Days)
Salary and benefits shall be paid consistent with the District's approved compensation plan. Length of

the work year and hours of employment shall be those established by the District.

Paid Holidays for 12 Month Personnel




SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

COORDINATOR OF CURRICULUM AND INSTRUCTION

Independence Day (1) Labor Day (1)
Thanksgiving (2)
Christmas (2) New Year (2) MLK (1)

EVALUATION:
Performance of this job will be evaluated in accordance with provisions of the School Board's policy on

evaluation of personnel.

| have read and discussed with my administrator the above job description. | am aware of the

professional development opportunities available to meet these expectations.

Supervisor’s Signature Employee’s Signature

Date Date



SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

DIRECTOR OF ADULT WORKFORCE DEVELOPMENT

QUALIFICATIONS:

() Master's Degree in field of Education from an accredited education institution.

KNOWLEDGE, SKILLS AND ABILITIES:

Ability to plan and manage a variety of functions. Skill in written and oral communication. Computer
proficiency and knowledge of accounting and software used in financial management. Knowledge of the
teaching / learning process in the school setting. Knowledge of educational research and best practices in
areas of responsibility. Ability to analyze statistical data for trends and performance in various programs
and to develop strategies for improvement. Ability to understand and interpret Florida Statutes related to

curriculum requirements and school operations.

REPORTS TO: SUPERINTENDENT

JOB GOAL
To provide instructional/curriculum support and an excellent career planning program for

students in participating schools and provide leadership in implementing career education

and all other instructional programs to meet all federal, state and District standards.

SUPERVISES: Adult School personnel, Support Personnel, and Assigned Contract Vendors

PERFORMANCE RESPONSIBILITIES:

Service Delivery

1. Attend all regular school board meetings

2. Direct overall activities of coordinating curriculum and instruction including selection, inventory
and evaluation of instructional materials and curriculum development and use of appropriate
resources in the adult school programs
Plan and submit the adult school application

4. Plan and submit for competitive grants related to area of responsibility
Coordinate with the regional workforce board for program development and career planning and
preparation of adult students

6. Ensure all adult school data is entered in FOCUS for state reporting

7. Develop and implement, in partnership with the workforce board and other community partners,

for job skill training programs through the adult education program



8.
9.

10.

Coordinate the placement and follow-up of adult graduates
Coordinate the regular administration of the GED

Provide for staff development for adult program instructional and support staff

Inter/Intra-agency Communication and Delivery

11.
12.
13.
14.

Interpret and promote program goals and activities to the public
Assist in maintaining a positive public relations program
Maintain a constructive flow of information with program staff

Develop the submission of grant applications as applicable

Professional Growth and Improvement

15.

Attend state and federal meetings and keep abreast of legal requirements and proposed changes

providing advice to supervisor as to their effects on the school system

Systemic Functions

16.

17.
18.

Prepare or assist in the preparation and monitoring of required District, state and federal reports
related to Adult Education
Prepare all required reports and maintain appropriate records

Perform other incidental tasks consistent with the goals and objective of this position

Leadership and Strategic Orientation

19.
20.
21.

22.
23.
24,

Submit recommendations to the superintendent relating to program policies and regulations
Model high standards of professional conduct

Use appropriate interpersonal styles and methods to guide individuals and groups to task
accomplishment

Anticipate potential problems and design processes and procedures to address them
Develop annual needs assessments for the Adult Education Program

Perform other duties as assigned by Supervisor and/or Superintendent

PHYSICAL REQUIREMENTS:

Light Work: Exerting up to 20 pounds of force occasionally and/or up to 10 pounds of force as frequently

as needed to move objects.



TERMS OF EMPLOYMENT: (12 Month Personnel, 260 Days)
Salary and benefits shall be paid consistent with the District's approved compensation plan. Length of the

work year and hours of employment shall be those established by the District.

Paid Holidays for 12 Month Personnel
Independence Day (1)
Labor Day (1)
Thanksgiving (2)
Christmas (2)
New Year (2)
MLK (1)

EVALUATION:
Performance of this job will be evaluated in accordance with provisions of the School Board's policy on

evaluation of personnel.

I have read and discussed with my administrator the above job description. | am aware of the professional

development opportunities available to meet these expectations.

Supervisor’s Signature Employee’s Signature

Date Date



SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

FACILITIES, MAINTENANCE AND TRANSPORTATION / SECRETARY

QUALIFICATIONS:

() High School Diploma or equivalent with clerical/bookkeeping training.
(2) Computer proficiency.
(3) Must meet driving requirements including possession of a valid Class B/CDL

Florida Driver’s License with P and S endorsements and clear DMV report as
determined by the FCSB Manager of Facilities, Maintenance and Transportation.
(4) Prior experience preferred.

KNOWLEDGE, SKILLS AND ABILITIES:
Ability to meet with the public. Proficiency in the use of computers and specific software.
Knowledge of basic office equipment. General working knowledge of School District.
Ability to perform a multitude of clerical tasks and complete repetitive duties without close
supervision. Ability to work alone or as part of a team. Good oral and written

communication skills. Basic mathematical skills. Good organizational skills.

REPORTS TO: COORDINATOR OF FACILITIES, MAINTENANCE AND TRANSPORTATION

JOB GOAL
To perform the duties and functions of the position so that the effectiveness and efficiency of

the office is maintained.

SUPERVISES: NA

PERFORMANCE RESPONSIBILITIES:

Service Delivery

1) Maintain data files in the computer.

2) Operate office machines.

3) Type letters, forms and reports.

4) Duplicate, assemble and distribute documents.

5) Maintain files, records, reports, answer telephone and distribute mail.

6) Act as receptionist when needed, greeting the public in a courteous and helpful
manner.

7) Assist with inventory and property control.

Page 1 of 3




SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

FACILITIES, MAINTENANCE AND TRANSPORTATION / SECRETARY

8) Perform facilities, maintenance and transportation clerical and bookkeeping
tasks.

9) Enter all transportation FTE.

10) Prepare for audits as necessary.

11) Assist in dispatch of drivers and communication of student transportation
directives.

Inter / Intra-agency Communication and Delivery

12) Answer the telephone in a courteous and professional manner.

13) Distribute all incoming and outgoing mail.

14) Receive and route incoming telephone and radio communication.

15) Post notices of importance / interest to department personnel and the public.

16) Communicate effectively with the public, students, co-workers and
administration.

17) Respond to inquiries and concerns in a timely manner.

18) Keep supervisor informed of potential problems or unusual events.

Employee Qualities / Responsibilities

19) Demonstrate initiative in the performance of assigned responsibilities.
20) Model and maintain high ethical standards.

21) Follow attendance, punctuality and proper dress rules.

22) Maintain confidentiality regarding school system matters.

23) Maintain positive relationships with parents and staff.

24) Participate in workshops and training sessions as required.

System Support
25) Perform data entry tied to student funding.

26) Provide clerical service for others as directed by the supervisor.

27) Prepare all required reports and maintain all appropriate records.

28) Follow all School Board policies and school policies and procedures.
29) Exhibit the interpersonal skills necessary as an effective team member.
30) Demonstrate support for the School District and its goals and priorities.

31) Perform other duties as assigned by Supervisor and/or Superintendent.

Page 2 of 3




SCHOOL DISTRICT OF FRANKLIN COUNTY
JOB DESCRIPTION

FACILITIES, MAINTENANCE AND TRANSPORTATION / SECRETARY

PHYSICAL REQUIREMENTS:

Light Work: Exerting up to 20 pounds of force occasionally and/or up to 10 pounds of force as
frequently as needed to move objects.

TERMS OF EMPLOYMENT: (12 Month Personnel, 260 Days)
Salary and benefits shall be paid consistent with the District's approved compensation plan.
Length of the work year and hours of employment shall be those established by the District.

Paid Holidays for 12 Month Personnel
Independence Day (1)
Labor Day (1)
Thanksgiving (3)
Christmas (2)
New Year (2)
MLK (1)

EVALUATION:
Performance of this job will be evaluated in accordance with provisions of the School Board's
policy on evaluation of personnel.

Employee’s Name

Employee’s Signature

Date

6/26/2017 3:38 PM

Page 3 of 3
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FRANKLIN COUNTY SCHOOL BOARD
POSITION CONTROL DOCUMENT
FISCAL YEAR 2017-18

Prepared by the Human Resource office and submitted
to Superintendent Traci Moses

Effective July 1, 2017




FRANKLIN COUNTY SCHOOL BOARD
School Staffing Document School Year 2017/18

Class Size Reduction Ratio per FS

FRANKLIN CO. SCHOOLS K-12 (0091)

Units Principal's Approval:

Position Allocated Names Contract Type
Principal 1.00 100]RUDD, J Tnitial Principal
SR RN e e
Assistant Principal 1.00 1.00|WHEETLEY, R Initial Principal
Assistant Principal 1.00 1.00|DE CARDENAS. E Initial Principal
R T : R
Dean of Students 1.00
Media 1.00 1.00]CREAMER. P Professional Teacher

S 1.00 S G
Guidance 1.00 1.00|ROBINSON, R Renewal Annual Teacher
Guidance 1.00 2 00|TBI e
e 7 20 2.00 i T

Principal’s Secretary 1.00 1.00|JOHNSON, J 12-Month Staff (union}
School Beokkeeper 1.00 2.00]TOWNS, J 12-Month Staff (union)
School Bookkeeper 1.00 3.00|SAWYER, C 12-Month Staff (union)
Data Entry Clerk 1.00 4.00|WEST, M 12-Month Staff (union)
Data Entry Clerk 1.00 5.0008B 2-Month Staff (union)
10 Month Secretary 1.00 6.00|CHIPMAN, L 0-Month Staff {union)
10 Month Secretary 1.00 7.00{BANKSTON, C 0-Month Staff {union)
Reading Coach 1.00 1.00 WALKER, H Renewal Annual Teacher
= 00 s S
ESE Liaison Staffing Specialist .00 CLARK, L Professional Teacher

1.00|BARBER, D__

Professional Teacher

Classroom Teacher

2.00|BASS. 8

Professional Teacher

Renewal Annual Teacher

First Annual Probationary Teacher

3.00|BOWEN. T
4.00|BURNEY, M
5.00[BURT. G

Renewal Annual Teacher

6.00|CADWALLADER, K

Professional Teacher

7.00]COLLINS, D.S.

Renewal Annual Teacher

8.00{COQPER, J

First Annual Probationary Teacher

9.00|COPELAND, M

Renewal Annual Teacher

10.00{COUNTRYMAN, L

Renewal Annual Teacher

11.00| CADWALLADER, K

Renewal Annual Teacher

12.00{DEMPSEY, P

Professional Teacher

13.00|DEVAUGHN, S

Renewal Annual Teacher

14.00|DUHART. J

Professional Teacher

15.00|DUNFEE, D

Professional Teacher

16.00|EDWARDS, J

Renewal Annual Teacher

17.00|FLETCHER, D

Renewal Annual Teacher

18.00|GAVIGAN, K

Professional Teacher

19.00|HAM, K

Professional Teacher

20.00|HANKS,

Renewal Annual Teacher

21.00|HARDEN, A

Renewal Annual Teacher

22.00{HATHCOCK, K

Renewal Annual Teacher

23.00|HEIDELMEYER, P

First Annual Probationary Teacher

24.00[HANKS, P

First Annual Probationary Teacher

25.00]JENKINS, G

First Annual Probationary Teacher

26.00]JONES, S HOWZE

Professional Teacher

27.00|JOYNER, E

Renewal Annual Teacher

28 00|KEUCHEL, A

Professional Teacher

29.00|KING, L Professional Teacher
30.00]KLINK. T Renewal Annual Teacher
31.00|LEE, A First Annual Probationary Teacher

32.00|LESTER K

Professional Teacher

33.00|LOMBORDINO, M

First Annual Probationary Teacher

34.00|MALCOLM, K

Renewal Annual Teacher

35.00[MATHEWS, L

Renewal Annual Teacher

36.00|MAUGHAN, F

First Annual Probationary Teacher

37.00|MCMULLEN, J

First Annual Probationary Teacher

38.00|MCWHORTER, K

Renewal Annual Teacher

39.00|MESSER, §

Professional Teacher

40.00|MITCHELL, A.B.

Renewal Annual Teacher

41.00|MURRAY, B

First Annual Probationary Teacher

42.00|NICHOLS, C

Professional Teacher

43.00|PENNYCUFF, N

Renewal Annual Teacher

44 00|PENTZER, S

Renewal Annual Teacher

45.00|ROBINSON, J

Renewal Annual Teacher

46.00|RUDD, S

First Annual Probationary Teacher

47.00[SMITH, L

Professional Teacher

48.00[STANLEY, A

|Professional Teacher

49.00{STANTON, H

Renewal Annual Teacher

50.00[STRICKLAND, L

First Annual Probationary Teacher

51.00|SYVERSON, C

First Annual Probationary Teacher

52.00{THOMPSON, C

Renewal Annual Teacher

53.00[TILLMAN, V'

First Annual Probationary Teacher

54.00{TCDD, M

Professional Teacher

55.00{URIBE. R

First Annual Probationary Teacher

56.00[VAUSE, B

Renewal Annual Teacher

57.00]WILLIAMS, J

Renewal Annual Teacher

58.00{WILLIAMS, M

Professional Teacher

59.00|YATES, P

First Annual Probationary Teacher

Total # Positions Reported This Site

82.00

60.00] YOEMANS, M

First Annual Probationary Teacher

First Annual Probationary Teacher
First Annual Probationary Teacher

First Annual Probationary Teacher

First Annual Probationary Teacher

First Annual Probationary Teacher

20f9
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FRANKLIN COUNTY SCHOOL BOARD

School Staffing Document School Year 2017/18

THOMPSON, J

FRANKLIN CO. SCHOOLS K-12 (0091) Units
Position Allocated Names Contract Type

Paraprofessional 19.00 | 1.00[BENJAMIN, R 10-Month Staff (union)
= e - BRANNAN, W 10-Month Staff (union)
BUZIER, J 10-Month Staff {union)

BANKSTON, P 10-Month Staff (union)

HOUSHOLDER,M 10-Month Staff (union)

KULICK, P VPK 10-Month Staff (union)

MCQUAGGE, LINDA 10-Month Staff (union)

MURRAY, L VPK 10-Month Staff (union)

PRINCE, D 10-Month Staff (union)

PUTNAL, D VPK 10-Month Staff (union)

RITZ, J 10-Month Staff (union)

SEGREE, T 10-Month Staff (union)

SEWELL, B 10-Month Staff (union)

SHIVER, A 10-Manth Staff (union)

STULTZ, S HOMELESS-GRANT [10-Month Staff (union)

THOMAS, M 10-Month Staff (union)

WOOD, VJ 10-Month Staff (unicn})

CHAPMAN ISS 10-Month Staff (union}

10-Month Staff (union)

Lead Pre- Klndergaden Teacher 1.00 | 1.00 |SASNETT, T 10 Month Staff( nlon
. | 1.00 e P

Custod:al Staff 10.00 | 1.00]FARMER, D 12 Month Staff{unlon)
JETTON, A 12-Month Staff {union)

JONES, J 12-Month Staff {union)

LANGLEY, B 12-Month Staff (union)

MCINTYRE, C 12-Month Staff (union)

RAY, M 12-Month Staff (union)

ROCHELLE, V 12-Month Staff (union)

SANDERS, L 12-Month Staff (union)

RAY, S 12-Month Staff (union)

( )

_ _1_27_M_qr_1th Staff unlon

Total # Positions Reported This Site

" 30.00




FRANKLIN COUNTY SCHOOL BOARD
School Staffing Document School Year 2017/18
Class Size Reduction Ratio per FS

FRANKLIN CO. ALTERNATIVE SCHOOL (0101) Units Principal's Approval:
Position Allocated Names Contract Type
Classroom Teacher MASSEY, F First Annual Probationary Teacher
Classroom Teacher 2.00 WOOQD, C Professional Teacher
2.00 =
Total # Positions Reported This Site 2.00




FRANKLIN COUNTY SCHOOL BOARD
School Staffing Document School Year 2017/18

50f 9

FRANKLIN COUNTY SCHOOL FOOD SERVICES (9003)

Position

Units

Allocated Names

Contract Type

1.00

OO[HILTON, T

FOOD SERVICE ASSISTANT/BOOKKEEPER 00[SHIVER, R _

e = e 100 | G =

FOOD SERVICE MANAGER 2.00 | 1.00]DALTON, A Initial Supervisor

FOOD SERVICE MANAGER 2.00|ARD, S Initial Super\nsor
e e

FOOD SERVICE ASS1STANT MANAGER

200 | 1.00[NICHOLS,T

‘ 10 Month Staff(un!on)

2.00 TOWNSEND E _

10 Month Staff(u 'on)

FOOD SERVICE STAFF 15.00 1.00 ABERCROMBIE D 10—Month Staff (union
S o : 2.00{BANKS, A 10-Month Staff (union

3.00|BLACKMAN, T

10-Month Staff (union

4.00|CASTILLO, M

10-Month Staff (union

5.00|FREEMAN, S

6.00|/ GORDON, B

7.00[JOSEPH, W

10-Month Staff (union

8.00|MCCLURE, D

10-Month Staff (union

9.00|POLOUS, K

)
)
)
)
10-Month Staff (union)
)
)
)
)

10-Month Staff (union

| 10.00|ROSE, C

{
(
(
(
(
10-Month Staff (union
(
(
(
(

10-Month Staff (union)

| 11.00[SANDERS, S

10-Month Staff (union)

~ [12.00[SHIVER, B

10-Month Staff (union)

13.00{SPANN, J

10-Month Staff (union)

14.00{ THOMAS, M.L

15.00{1BD

15.00]

10-Month Staff (union)

110-Month Staff (unlon)

ﬁ)tél 4 Positi.ons. Reported This S'ite

"21.00
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FRANKLIN COUNTY SCHOOL BOARD
School Staffing Document School Year 2017/18

FRANKLIN COUNTY SCHOOL DISTRICT (9007) Units
Position Allocated Names |Contract Type
Superintendent 1 1.00 IMOSES, T
= : 1 1.00 L e e
Director of Adult Workforce Development 1 1.00 [O'GRADY,N Renewal District Administrator
; S ] 100} ' = =
Director of Human Resources 1 1 1.00 |PEDDIE, K Renewal District Administrator
Director of Financial Services 1 1.00 |VENABLE, S Renewal District Administrator
Director of Special Programs 1 1.00 [SUMMERS, S Renewal District Administrator
Administratrive Assistant to Superintendent 1 1.00 |GAY, J 12-Month Staff (non-union)
Certification Specialist & Secretary for District Instructional Svcs 1 2.00 [MORON, M 12-Month Staff (non-union)
Accountant 1 3.00 IMILLENDER, C  |12-Month Staff (non-union)
Payroll/Insurance Specialist 1 4.00 |[CURRY, D 12-Month Staff (non-union)
Personnel Records Specialist 1 5.00 |CHIPMAN, A 12-Month Staff (non-union)
Accounts Payable/Property Specialist 1 6.00 12-Month Staff (non-union)
Coordinator of Curriculum and Instruction 1 7.00 |TBI
Coordinator of Assessment and Instructional Technology 1 8.00 Renewal Supervisor
Project Coordinator (21st Century Grant) 1 9.00 [INZETTA, M. Renewal Supervisor
- ' : = 9.00 =
Total # Positions Reported This Site 14




FRANKLIN COUNTY SCHOOL BOARD
School Staffing Document School Year 2017/18

FRANKLIN COUNTY SCHOOL DISTRICT (9001} UnitS
Position Allocated Names
Board Members 5 1.00|KIRVIN, S
o - 2.00|MARSHALL, P
3.00{MARTIN,T

4.00{THOMPSON,G

5.00|WHALEY, C
a0
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FRANKLIN COUNTY SCHOOL BOARD
School Staffing Document School Year 2017/18

MAINTENANCE (9007) Units
Position Allocated Names Contract Type
Coordinator of Facilities, Maintenance and Transportation 1 1 Renewal Supervisor
12 Month Secretary (5.5 hour day) 1 1 | 12-Month Staff (union)
MAINTENANCE STAFF 3 1 |PADGETT, D 12-Month Staff (union)
1 [VENABLE, L 12-Month Staff (union)
1 |WILLIAMS, E 12-Month Staff (union)
Total # Positions Reported This Site 5
I
TRANSPORTATION (9004) Units
Position Allocated Names Contract Type
MECHANIC 1 1 4] _ [12-Month Staff (union)
e 1 L =
Paraprofessional/Bus Monitor - Gretchen Route 1 COLLINS, Y 10-Month Staff (union)
BUS DRIVERS 15 1 [BYRD, H 10-Month Staff (union)
g 2 |[CLONINGER, C 10-Month Staff (union)
3 |COLLINS, M 10-Month Staff (union)
4 |[DAVIS, F 10-Month Staff (union)
5 |FRYE, C 10-Month Staff (union}
6 |GOLDEN, P 10-Month Staff (union})
7 |WILSON, J 10-Month Staff (union)
8 |HOLLENBECK, P 10-Month Staff (union)
9 |JONES, B 10-Month Staff (union)
10 |OAKS, R 10-Month Staff (union)
11 |TAYLOR, L 10-Month Staff (union)
12 |THARPE, J 10-Month Staff (union)
10-Month Staff (union)
_ [10-Month Staff (union)
10-Month Staff (union)
— Total # Positions Reported This Site_ 17.00




FRANKLIN COUNTY SCHOOL BOARD

School Staffing Document School Year 2017/18

COST CENTER  SITE # OF EMPLOYEES
0101 FCS - ALTERNATIVE SCHOOL 2.00
0091 FCS-INSTRUCTIONAL 75.00
0091 FCS-NON-INSTRUCTIONAL 37.00
9001 DISTRICT AND SUPERINTENDENT 14.00
9001 SCHOOL BOARD MEMBERS 5.00
9003 FOOD SERVICE 21.00
9004 TRANSPORTATION 17.00
9007 MAINTENANCE 5.00

TOTAL INSTRUCTIONAL 77.00

TOTAL NON-INSTRUCTIONAL 99.00
2017-18 TOTAL EMPLOYEES 176.00
2016-17 TOTAL EMPLOYEES 176.00
2015-16 TOTAL EMPLOYEES 152.50
2014-15 TOTAL EMPLOYEES 146.50
2013-14 TOTAL EMPLOYEES 154.50
2012-13 TOTAL EMPLOYEES 165.50
201112 TOTAL EMPLOYEES 167.00
2010-11 TOTAL EMPLOYEES 172.00
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6/27/2017 Franklin County District Schools Mail - Fwd: Resignation

e

Jessica Gay <jgay@franklin.k12.fl.us>

Fwd: Resignation
1 message

Karen Peddie <kpeddie@franklin.k12.fl.us> Mon, Jun 26, 2017 at 6:17 PM

To: Jessica Gay <jgay@franklin.k12.fl.us>

---—---- Forwarded message -—---—---—

From: Gretchen Millender <gretchen.millender@franklin.k12.fl.us>

Date: Mon, Jun 26, 2017 at 5:12 PM

Subject: Resignation

To: Terry Hilton <thilton@franklin.k12.fl.us>, Karen Peddie <kpeddie@franklin.k12.fl.us>

To Whom it May Concern.

| will not return for the 2017-18 year in the kitchen at FCS.

Thank you,

Thomas Millendet

On Jun 24, 2017 12:09 PM, "Karen Peddie" <kpeddie@franklin.k12.fl.us> wrote:
Ms. Hilton would greatly appreciate Thomas submitting his resignation so that she can advertise for the anticipated
vacancy she will have from his move.

. Please have him email this immediately.

" Karen
Karen S. Peddie
Director of Human Resources

Franklin County School District
Phone: 850-670-2810 ext 4101

The Franklin County School District is an Equal Education Opportunity Provider and Employer. Under Florida's Public Records law, absent a
specific exclusion, written communications to and from Franklin School District employees and students are considered public records. E-
mail communication with this correspondent may be subject to public and media disclosure upon request.

The Franklin County School District is an Equal Education Opportunity Provider and Employer. Under Florida's Public Records law, absent a

specific exclusion, written communications to and from Franklin School District employees and students are considered public records. E-mail

communication with this correspondent may be subject to public and media disclosure upon request.

Karen S. Peddie

Director of Human Resources
Franklin County School District
Phone: 850-670-2810 ext 4101

The Franklin County School District is an Equal Education Opportunity Provider and Employer. Under Florida's Public Records law, absent a
specific exclusion, written communications to and from Franklin School District employees and students are considered public records. E-mail

hitps:/mail.google.com/mail/u/0/?ui= 28ik=b1233a78dd&jsver=IEZPUTRTfxl.en.&view=pt&search=inbox&th=15ce67b80a449d5b&simI=15ce67b80a449d5b
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communication with this correspondent may be subject to public and media disclosure upon request.

https://mail.google.com/mailfu/0/ui=28ik=h1233a78dd8jsver=IEZPU TR Tfx|.en.&view=pt&search=inboxath=15ce67b80ad49d5b8siml=15ce67h80a449d5h
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Karen Peddis <kpeddis@frankiin kiifus>

B. Murray's Resignation
Breonne Murray <breonne.murray @gmail.com> Mon, Jun 26, 2017 at 3:27 PM
To: Jill Rudd <jrudd@franklin.k12.fl.us>, Karen Peddie <kpeddie@franklin.k12.fl.us>

Dear Mrs. Rudd,

This email is to notify you that | am resigning my position at Franklin County School effective Friday, July 21st.

Thank you,
Breonne Murray

Sent from my iPhone































AGREEMENT FOR COUNSELING SERVICES

This agreement is between Professional Counseling Services, 1581 Highway 98 West
(P.0. Box 868), Carrabelle, FL. 32322, party of the first part, and Franklin County School
Board (FCSB), 85 School Rd., Suite I, Eastpoint, FL. 32328, party of the second part.

Now therefore, in consideration of the mutual covenants and conditions hereinafter
stated, the above described parties covenant and agree as follows:

A. The party of the first part, Professional Counseling Services, agrees:

1.

To provide individual counseling to eligible students referred by the school and
approved by the district office.

To participate in Individual Education Plan meetings for students with disabilities
as requested by the district.

To bill directly for referred students who have Magellan (Medicaid) or private
health insurance and to take responsibility for the authorization process.

To provide an itemized monthly billing of all services rendered for which the
district is responsible including student name, type of service, date of service, and
increments of time. In the event of Co-Pay after insurance has been billed, a copy of
the Explanation & Benefits page and request reimbursement (not to exceed $25.00
per session) will be submitted with the bill.

To provide appropriate Medicaid documentation for Franklin County School
District administrative reimbursement claims.

To provide a copy of a valid license to practice mental health counseling services in
the State of Florida and a valid Level 2 background screening to be updated and
submitted a minimum of every 5 years.

To provide proof of liability insurance to be submitted and updated annually.

To provide an annual plan of care and progress report for each student receiving
counseling services referred by FCSD.

To sign in and out at each school site and list names of students served for auditing
purposes.

B. The party of the second part, FCSB, agrees:

1.

To compensate the party of the first part for uninsured students or those whose
coverage has lapsed at fifty dollars ($55.00) per hour.

To compensate the party of the first part for the amount not to exceed $25.00 in
the event of documented Co-Pay after insurance has been billed.

To obtain written consent of the parents of any student to participate in any
counseling, evaluation, or treatment services.



4. To provide a referral form for each student requested by the school and approved
by the district office.

5. To provide training for appropriate Medicaid documentation for contracted mental
health services to public schools.

C. General Provisions

It is understood and agreed by and between the above described parties to this agreement
that:

1. This is a fee-for-service agreement. No amount will be due nor will there be any
monetary obligations on the part of the second party except for services billed on a
monthly basis. Payments will be due monthly and will be due and payable upon
presentation of an invoice of services rendered. If said agreement is canceled by
either party as herein provided, only costs accrued to the date of cancellation will
be due and payable.

2. The term of this agreement will be from July 1, 2017, through June 30, 2018.

3. This agreement may only be changed or modified by an amendment executed in
the same fashion as the original. This agreement may be canceled by either party
after having given thirty (30) days written notice.

In witness whereof, the parties hereto, by the undersigned, authorized to bind said
parties, set their hand and seal to this agreement this 20th day of June, 2017 .

Traci Moses, Superintendent Maria L. Horan, M.SW, L.C.SW.
Franklin County School District Professional Counseling Services












Occupational Therapy Services Agreement

This a proposed agreement between the Franklin County School District and Candice Sweet
Sheridan Occupational Therapy, LLC, P.O. Box 806, Carrabelle, FL 32322, independently
insured, contracting Occupational Therapist, for occupational therapy services.

1.

6.

Occupational therapy services are inclusive of the following:
> Evaluation of students referred using appropriate functional assessments

> Completion of Plan of Care and goals within the framework of the students IEP

> Assisting with the development of the Individual Education Plan

> Consultation with teachers, staff, and parents/caregivers and the District
Director
> Providing occupational therapy services on an individual or group basis at school

sites within Franklin County

> Making recommendations to the District Director concerning specific
equipment and splinting needs for students

> Completion of monthly Student Treatment Records, Progress Reports every nine
weeks on each student served, and any reporting necessary to meet Florida
Medicaid Match Program requirements

Occupational therapy services will be provided by Candice Sweet Sheridan OTR/L or
another appropriately licensed OT. Proof of licensure will be provided.

The Franklin County School Board agrees to pay the provider $65.00 per hour for up to

16 hours per week of occupational therapy services rendered at school sites and an
additional $ .50 per mile travel reimbursement. The provider agrees to sign-in at the school
site and submit a monthly invoice to the Franklin County School District, ESE Office, 85
School Road, Eastpoint, FL. 32328 for payment.

The Franklin County School Board will allocate monies for adequate supplies and
equipment needed for occupational therapy services.

Occupational therapy services can or will begin as of July 1, 2017 and extend
through June 30, 2018.

This AGREEMENT may be amended by the mutual consent of all parties hereto.

All amendments shall be attached to this AGREEMENT.

7.

This AGREEMENT may be terminated by either party by giving of a thirty day
written notice of the intent to terminate this AGREEMENT.



Traci Moses, Superintendent, Franklin County School District Date

Candice Sweet Sheridan OTR/L, Contract Occupational Therapist Date









Psychological Services Agreement

This Services Agreement (“Agreement”) is entered intoon by and between Kevin
H. Haeusser (“Contractor”) and, Franklin County School District (“District”) 85 School Road,
Eastpoint, FL. 32328 (Collectively “Parties”). For valuable consideration to be paid by the
District to provide School Psychological Services; and in exchange of the mutual promises and
covenants contained in this Agreement, the Parties agree as Follows:

1.

2.

Term: The term of this contract is for the 2017-2018 school year/summer.

Billing. On a bi-weekly basis, the Contractor will submit to the District’s Finance
Department time sheets prescribed by the District and signed by the appropriate
supervisor to the Director of Special Programs for the total hours worked weekly. The
time sheets shall detail the work done for the hours billed.

Price of Services. District will pay Kevin H. Haeusser the applicable hourly bill rate of
$51.50 for each hour.

Workplace Rules, Supervision, and Evaluation. Contractors will conduct themselves
in accordance with the Franklin County District policies. Director of Special Programs is
responsible for directing and supervising each Contractor and will provide competence
evaluations for each Contractor. The caseload/workload of the Contractor will be:
August 1, 2017 — May 29, 2018 9.25 hours Monday — Friday
June 1, 2018 — June 29, 2018 7.25 hours Monday — Thursday

Contractor shall only perform such tasks as specified in writing by the Director of Special
Programs.

Termination. This Agreement may be terminated by Franklin County School District or
the Contractor, with or without cause, upon written notice to the other. Upon termination
by either party, Franklin County School District will pay for all services rendered by the
contractor to the date of termination.

Confidentiality. The parties agree that all personally identifiable student information is
confidential and shall not be disclosed except to the student or parent or guardian of the
student and such school personnel as may be required in order for Contractor to render
services.

Notices. All notices and correspondence required hereunder shall be given in writing via
U.S. Mail, email, or recognized national express courier, addressed to the applicable

party.

Amendment. This Agreement may not be amended, except in writing executed by both
parties.



IN WITNESS WHEROF, the Agreement has been executed as to the date and year first set forth
above.

Traci Moses, Superintendent, Franklin County School District Date

Kevin H. Haeusser, Psychologist Date



PROPOSAL
FOR SPEECH AND LANGUAGE THERAPY SERVICES

This Agreement is between Franklin County School District and Southern Speech Therapy,
Inc. (Employer Identification Number 47-1197403) , for provision of speech and language
therapy services for students as determined by the District who meet eligibility criteria based on
the Franklin County Policies and Procedures Manual for the Provision of Specially Designed
Instruction and Related Services for Exceptional Students.

1.

Speech and Language Therapy Services are inclusive of the following:

1.1 Diagnostic screening of student referred;

1.2 Evaluation of student referred;

1.3 Completion of a Speech and Language Report

1.4 Assisting with the development of the Individual Education Plan (IEP);

1.5 Consultations with teachers, staffing specialist, school psychologist, and the District
ESE Director;

1.6 Providing speech and language therapy services at each school site on a weekly basis
as required by the student’s IEP;

1.7 Making recommendations to the District ESE Director concerning specific equipment
needs for students; and

1.8 Provide appropriate Medicaid documentation.

Speech and language therapy services will be provided by appropriately licensed
personnel. A copy of the Florida Speech and Language Therapy license will be submitted
to the School Board and updated as required. A fingerprint and background check will be
updated and submitted to the School Board Office every five years. Proof of liability
insurance will be submitted and updated annually.

Services for students requiring speech and language therapy will be initiated beginning
July 1, 2017 through June 30, 2018.

The Franklin County School District agrees to pay the provider $64.00 per hour for
approximately 6 hours per day for 200 days, not to exceed a 4800 quarter hours (unless
receive prior authorization for increased time from the ESE Director) @ $16.00 per
quarter hour for a total of $76,800 during the 2017-2018 school year. The provider will
submit a biweekly invoice to the Franklin County School District, Director of Special
Programs, 85 School Road, Suite 1, Eastpoint, Florida, 32328.

Speech-Language services will be provided by Southern Speech Therapy, Inc., with a
licensed speech-language pathologist who holds the Certificate of Clinical Competence
from the American Speech-Language-Hearing Association.

This agreement will be in effect from the date indicated but may be terminated by either
Party, or through mutual agreement to dissolve this contract, upon thirty (30) days’
notice.



IN WITNESS WHEROF, the Agreement has been executed as to the date and year first set forth
above.

Traci Moses, Superintendent, Franklin County School District Date

Angela M. Knox, Speech Therapist Date
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Panhandle Area Educational Consortium

Master In-service Plan
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MISSION

The mission of the Panhandle Area Educational Consortium (PAEC) is to provide a continuum of
shared services that elevate student achievement throughout all consortium school districts. One
program provided as a service to maximize resources is the PAEC Professional Development Center
(PDC). Through the PDC a comprehensive program of professional learning is coordinated and
implemented in accordance with Florida'’s Professional Development Protocol System Evaluation
Standards for member and participating districts.

RATIONALE

PAEC member and participating districts believe that “Every student deserves a great teacher, not by
chance, but by design” (Fisher, Frey, and Hattie, 2016). Customized professional learning is the means
through which teachers continually build on their expertise to meet the needs of all students, resulting
in increased student achievement. The Master Inservice Plan (MIP) serves as the foundation upon
which each member and participating district builds their professional development system to enable
educators and staff to reach their full potential and maximize their effectiveness as teachers, leaders,
facilitators of learning and support team members. To meet this goal, the MIP is aligned with the
Florida’s Professional Development Protocol System Evaluation Standards and Learning Forward’s
Standards for Professional Learning which are the basis for high-quality professional learning

practices across the districts.

MASTER INSERVICE PLAN ADVISORY COMMITTEE

Carolyn Pilcher, Jackson County Brenda Crouch, PAEC

Katherine Spivey, Wakulla County Maria Pouncey, Ed.D., PAEC

Kim Stafford, Walton County Paula Weeks, PAEC
MANAGEMENT

The MIP contains the approved inservice components for the PAEC MIP participating districts. The
PAEC Professional Development Center’s (PDC) management system allows the implementation of
focused, data-driven professional learning activities, based upon the school improvement needs of each
educator, school and district. Educators from each member district serve on the PDC Advisory Council.
The MIP is revised as necessary, reviewed by the Council, presented to each respective school board
for approval, and subsequently submitted to the Florida Department of Education on an annual basis,
by Octoberl.



ONLINE MANAGEMENT THROUGH THE ELECTRONIC PROFESSIONAL
DEVELOPMENT CONNECTION (EPDC)

The electronic Professional Development Connections (ePDC) at PAEC is the online professional
development management system available to the member districts. This electronic system allows
educators to register for professional learning activities, describe an action plan for implementing
learning, report impact of implementing professional learning, complete online courses, track inservice
points, complete a needs assessment and complete an Individual Professional Learning Plan, if required
by their district, effectively and efficiently. The system also permits school and district administrators
to: create and retrieve course information; manage attendance; review and evaluate follow-up activities
that may include implementation action plans, reflection, impact evaluation, coaching summaries,
artifacts, etc.; assign course completion credit; email participants; align course offerings with teacher
needs; and document implementation and impact of professional learning in classrooms. Districts also
utilize the system to generate report data for submission to the Florida Department of Education as per
F.S. 6A-5.071.

ORGANIZATION

Florida’s Professional Development Evaluation System Protocol Standards and Learning Forward’s
Standards for Professional Learning guide the design of the Master Inservice Plan. Florida’s standards
reflect three levels of the Professional Development System and four strands incorporated into each

level as follows:

Levels Strands

1.0 Educator Level ® Planning

2.0 School Level

° .
3.0 District Level Learning

® [mplementing

® Evaluating

Planning occurs at the individual/faculty, school and district levels. Educators review previous and
current student data, school improvement goals and initiatives and complete their district’s professional
learning needs assessment. Then, each educator identifies personal learning goals and develops a plan,
which is discussed with their administrator and adjusted based upon performance appraisal data and
other grade level or school priorities. Specific learning goals for student achievement and professional
practice are clearly defined with the district’s evaluation plan to determine the effectiveness of
professional learning activities. The final educator evaluation form is signed by both the educator and
the administrator and includes a timeline for review. School Improvement Plans and goals are
developed after review of student data. Teacher data, in conjunction with the school improvement plan
goals and objectives, guides the completion of a school level professional development plan. District
administrators utilize the school plans for setting district priorities for professional development

2



learning opportunities. PDC Council members are tasked with reporting ongoing professional learning
needs based on their district data for planning the PAEC MIP. PAEC staff members will review data
and expressed needs and will assist in developing professional learning opportunities.

Pursuant to State Board Rule 6A-5.071, Master In-service Plan Requirements, and on behalf of the
PAEC member and participating districts, PAEC has developed and makes available an assessment of
professional learning needs. The PAEC Professional Development Needs Assessment is made
available to school and district instructional and administrative staff members in an electronic format.
The Needs Assessment is based on the six Educator Accomplished Practices and is designed to yield
results and data reports a Professional Development System Evaluation Protocol at each level —
Faculty, School, and District. The assessment provides data-informed guidance as districts plan,
provide learning opportunities, support implementation and evaluate impact. District personnel may
generate customized reports or request copies of customized Professional Development Needs
Assessment Reports, as well as other reports. A copy of the electronic Professional Learning Needs
Assessment may be found in the district shell of the ePDC. The needs assessment will be reviewed and
revised, as needed, by the PDC Council on an annual basis.

Learning opportunities are provided to meet professional learning needs at the faculty, school and
district levels. To be most effective, the learning activities will follow a collaborative approach that is
sustained over an extended period of time with opportunities to implement learning and measure the
impact on student learning in a collegial atmosphere. For educators and support staff (non-
instructional), learning opportunities include, but are not limited to, analysis of student achievement
data, ongoing formal and informal assessments of student achievement, identification and use of
enhanced and differentiated instructional strategies that emphasize rigor, relevance, and reading in the
content areas, enhancement of subject content expertise, integrated use of classroom technology that
enhances teaching and learning, classroom management, parent involvement, school safety and/or
other mandated topics.

Implementing newly acquired skills and knowledge in a sustained and supported effort is necessary
for changes in educator practice. Implementation is the very heart of professional learning. Applying
new knowledge and techniques and observing the impact on student behavior and learning is the
primary purpose of professional learning. Selection of methods for follow up and support for
implementation of the professional learning are included with all learning components in the
MIP/ePDC. These may include classroom-based feedback, observation, reflection and collegial
dialogue, coaching, mentoring or other supports.

Evaluating the effectiveness of the professional learning is multifaceted. First, the professional
learning component activity is evaluated by the participants to determine the appropriateness of the
design and delivery of the component. This is done electronically through the ePDC and the results are
available to school, district staff and professional learning consultants. Next is the evaluation of the

3



participant implementation of knowledge and skills gained through participation in the professional
learning activity. The participant must provide evidence of implementation through one of the
following: student assessment data, student artifact/portfolio, observation of student performance,
changes in classroom practice, or other processes. Once evaluation is completed by all participants,

data is reviewed to determine if the professional learning and implementation had the desired impact.

Annually, professional learning activity reports are provided to each district upon request. These
reports provide data on component registration, follow-up, and completion to each district for
evaluation of their specific learning activities. Additionally, analysis of this data is used along with
student and school data to evaluate the effectiveness of the Master Inservice Plan.

UNDERSTANDING MIP COMPONENTS

The Master Inservice Plan (MIP) contains the approved inservice components for member and
participating districts using the Plan. To receive inservice credit, inservice events must meet the
objectives and criteria of an approved component. If a desired inservice event does not align to an
existing component, a new component must be written, reviewed by the professional development
council, and approved by each district School Board during the annual MIP approval process. The
entire MIP is reviewed and re-approved annually by each School Board and reported to the Florida
Department of Education by PAEC.

Component Specifications:

Each component in the MIP must include:
1. Component Title
2. Component number in adherence with the State of Florida Management Information Services
(MIS) reporting protocol and classification system
Maximum number of inservice points allowed
General objective
Specific objectives
Research-based delivery and activities
Appropriate follow-up methods

e

Evaluation process

A MIP component may address one of the following professional areas:

Reading, especially as specified in the Comprehensive K-12 Reading Plan
Florida Standards, benchmarks, and related subject content
Research-based instructional methods and strategies

Technology

Assessment and data analysis

Classroom management

Family Involvement

School Safety

Leadership and Management

RN bW =



10. Diversity

11. Ethics

12. Role of the teacher

13. Knowledge of subject matter

14. Communication

15. Human development and learning
16. Effective learning environments

17. Critical thinking and meta-cognition
18. Continuous improvement

Additional components are also included, as appropriate, for other employee classifications
including administrative, professional/confidential, paraprofessional, and classified personnel.

Master Inservice Component Reporting Codes:

Inservice records for each employee are reported to the Department of Education at regularly
scheduled intervals, usually in conjunction with established FTE audits. Each MIP component is
assigned a unique seven-digit number according to DOE guidelines. See Appendix A for a
complete listing of the reporting codes.

MASTER INSERVICE PLAN COMPONENTS -- ALPHABETICAL

Component Number: The table below is a numerical listing of the professional learning components
designed for implementation under this Master Inservice Plan. It was designed to provide a quick and

easy way of identify which component number to use for an activity. (Use for ESE requirement)

Component Name Component | Component

# # for ESE

Teachers
Action Research 4-400-001

Assessment 4-401-001 4-102-001

Assistive Technology in the Classroom 3-100-001

Career and Technical Education 1-211-001 1-105-001
Child Abuse Prevention 6-511-001

Classroom Management 5-404-001 5-101-001
Clinical Education 7-501-001
Code of Ethics 8-416-001
Communication 2-406-001
Data Analysis 4-408-001
Educational Leadership 7-507-001

ESE Procedures and Practices 8-103-001
ESOL for Administrators 7-704-500
ESOL for Category III Teachers 2-704-528
ESOL for Guidance Counselors 2-704-525




Hearing Impaired 1-105-014
Instructional Leadership: School Principal Level 11 7-507-002
Instructional Methodology 2-408-002 2-100-001
Leadership Evaluation Training 7-507-004
Lesson Study 2-400-002
Mental Health Services 5-414-001
Multicultural Sensitivity 2-412-001
New Teacher Induction 2-404-001
Florida Standards 2-007-001
NON-INSTRUCTIONAL
Custodian/Maintenance 8-510-001
Educational Paraprofessionals/Aides 8-506-001
Food Service Training 8-505-001
Office/Clerical Support 8-509-001
Transportation Service Training 6-515-001
Physical & Mental Wellness 6-414-001
Preschool/Child Care 2-012-001
Professional Learning Communities 2-400-001
School Improvement 7-512-001
School Safety 6-511-002
STUDENT SUPPORT SERVICES:
Assessment/Student Appraisal 8-401-001
Behavioral Interventions (crisis, abuse, etc.) 8-403-001
Human Relations/Communication Skills 8-406-001
Laws, Rules, Policies, Procedures 8-410-001 8-103-001
Parent Involvement, Parent Support 8-413-001 8-104-001
Problem-solving Teams 8-415-001
Program Administration, Evaluation, Accountability 8-417-001
Scholarships, Financial Aid, Education Transitions 8-418-001
Section 504/Americans w/Disabilities Act 8-419-001
Service Coordination, Collaboration, Integration 8-420-001
Student Motivation 8-421-001
Students Records 8-422-001
SUBJECT CONTENT:
Adult Education Subject Content 1-301-001
Fine Arts Subject Content 1-000-001 1-105-008
Health and Safety Subject Content 1-005-003 1-105-003
English/Language Arts Subject Content 1-008-001 1-105-006
Mathematics Subject Content 1-009-001 1-105-002
Media Content 1-407-001




Other Content Areas 1-007-001 1-105-009
Physical Education Subject Content 1-011-001 1-105-010
Reading Subject Content 1-013-001 1-105-011
Science Subject Content 1-015-001 1-105-004
Social Studies Subject Content 1-016-001 1-105-013

Foreign (World) Language Subject Content 1-004-001

Substance Abuse Prevention 6-403-001

Substitute Teacher 8-506-002

Teacher Evaluation Training 7-507-003

Technology Applications Strategies 3-003-001

Technology for Educational Leaders 7-507-005

Technology In the Classroom 3-408-001 3-100-002

Visually Impaired 1-105-012

MASTER INSERVICE PLAN COMPONENTS -- NUMERICAL

Component Number: A seven digit code which identifies each component in the district Master

Inservice Plan. The table below is a numerical listing of the professional learning components

designed for implementation under this Master Inservice Plan.

Component Name

Component #

Subject Content: Fine Arts Subject Content 1-000-001
Subject Content: Foreign (World) Language Subject Content 1-004-001
Subject Content: Health and Safety Subject Content 1-005-003
Subject Content: Other Content Areas 1-007-001
Subject Content: English/Language Arts Subject Content 1-008-001
Subject Content: Mathematics Subject Content 1-009-001
Subject Content: Physical Education Subject Content 1-011-001
Subject Content: Reading Subject Content 1-013-001
Subject Content: Science Subject Content 1-015-001
Subject Content: Social Studies Subject Content 1-016-001
Career and Technical Education 1-105-001
Subject Content: Mathematics Subject Content 1-105-002
Subject Content: Health and Safety Subject Content 1-105-003
Subject Content: Science Subject Content 1-105-004
Subject Content: English/Language Arts Subject Content 1-105-006
Subject Content: Fine Arts Subject Content 1-105-008
Subject Content: Other Content Areas 1-105-009
Subject Content: Physical Education Subject Content 1-105-010
Subject Content: Reading Subject Content 1-105-011




Visually Impaired 1-105-012
Subject Content: Social Studies Subject Content 1-105-013
Hearing Impaired 1-105-014
Career and Technical Education 1-211-001
Subject Content: Adult Education Subject Content 1-301-001
Subject Content: Media Content 1-407-001
Florida Standards 2-007-001
Preschool/Child Care 2-012-001
Instructional Methodology 2-100-001
ESE Procedures and Practices 2-103-001
Professional Learning Communities 2-400-001
Lesson Study 2-400-002
New Teacher Induction 2-404-001
Communication 2-406-001
Instructional Methodology 2-408-002
Multicultural Sensitivity 2-412-001
ESOL for Guidance Counselors 2-704-525
ESOL for Category III Teachers 2-704-528
Technology Applications Strategies 3-003-001
Assistive Technology in the Classroom 3-100-001
Technology In the Classroom 3-100-002
Technology In the Classroom 3-408-001
Assessment 4-102-001
Action Research 4-400-001
Assessment 4-401-001
Data Analysis 4-408-001
Classroom Management 5-101-001
Classroom Management 5-404-001
Mental Health Services 5-414-001
Physical & Mental Wellness 6-414-001
Substance Abuse Prevention 6-403-001
Child Abuse Prevention 6-511-001
School Safety 6-511-002
Non-Instructional: Transportation Service Training 6-515-001
Clinical Education 7-501-001
Educational Leadership 7-507-001
Instructional Leadership: School Principal Level 11 7-507-002
Teacher Evaluation Training 7-507-003
Leadership Evaluation Training 7-507-004
Technology for Educational Leaders 7-507-005




School Improvement 7-512-001
ESOL for Administrators 7-704-500
ESE Parent Involvement, Parent Support 8-104-001
Student Support Services: Assessment/Student Appraisal 8-401-001
Student Support Services: Behavioral Interventions (crisis, abuse, etc.) 8-403-001
Student Support Services: Human Relations/Communication Skills 8-406-001
Student Support Services: Laws, Rules, Policies, Procedures 8-410-001
Student Support Services: Parent Involvement, Parent Support 8-413-001
Student Support Services: Problem-solving Teams 8-415-001
Code of Ethics 8-416-001
Student Support Services: Program Administration, Evaluation, Accountability 8-417-001
Student Support Services: Scholarships, Financial Aid, Education Transitions 8-418-001
Student Support Services: Section 504/Americans w/Disabilities Act 8-419-001
Student Support Services: Service Coordination, Collaboration, Integration 8-420-001
Student Support Services: Student Motivation 8-421-001
Student Support Services: Students Records 8-422-001
Non-Instructional: Food Service Training 8-505-001
Non-Instructional: Educational Paraprofessionals/Aides 8-506-001
Substitute Teacher 8-506-002
Non-Instructional: Office/Clerical Support 8-509-001
Non-Instructional: Custodian/Maintenance 8-510-001




PROFESSIONAL LEARNING COMPONENTS

Add-On Certification and Endorsement Program Components

ATHLETIC COACHING/SPORTS MEDICINE ENDORSEMENT PROGRAM

Component # Inservice Points
Title Of Component Number Required
Care and Prevention of Athletic Injuries 1-011-540 60
Coaching Theory 1-011-541 60
Theory and Practice of Coaching a Specific Sport 1-011-542 60

AUTISM ENDORSEMENT PROGRAM

Component # Inservice Points
Title Of Component Number Required

Nature and Needs, Assessment and Diagnosis 2-103-540 60

Applied Behavior Analysis and Positive Behavior Supports 5-101-516 60
Assistive/Instructional Technology and 3-100-502 60
Natural/Alternative/Augmentative Communication Systems

Field-Based Experience with Students with Autism Spectrum 2-100-541 60
Disorder (ASD)

DRIVERS EDUCATION/TRAFFIC SAFETY ENDORSEMENT PROGRAM

Component # Inservice Points
Title Of Component Number Required
Basic Driver Education/Traffic Safety 1-014-537 60
Advanced Driver Education/Traffic Safety 1-014-538 60
Administration and Supervision Driver Traffic Safety 1-014-539 60

ESOL ENDORSEMENT PROGRAM

Component # Inservice Points
Title Of Components Number Required
Methods of Teaching ESOL 2-700-520 60
Applied Linguistics 2-702-521 60
Cross-Cultural Communication and Understanding 2-705-522 60
Testing and Evaluation of ESOL Students 2-701-523 60
Curriculum and Materials Development 2-703-524 60

10




ESOL - OTHER COMPONENTS—Non-Endorsement

Component # Inservice Points
Title Of Components Number Required
ESOL for Administrators 7-704-500 60
ESOL for Category III Teachers 2-704-528 18
ESOL for Guidance Counselors 2-704-525 60

GIFTED ENDORSEMENT PROGRAM

Component | # Inservice Points
Title Of Component Number Required
Nature and Needs of the Gifted 2-100-511 60
Educating Special Populations of Gifted Students 2-100-512 60
Curriculum Development for the Gifted 2-100-540 60
Guidance Counseling of the Gifted Student 2-100-542 60
Theory and Development of Creativity 2-100-543 60

READING ENDORSEMENT PROGRAM

Component | # Inservice Points
Title Of Component Number Required

Competency #1: Foundations of Reading Instruction 1-013-501 60
Competency #2: Application of Research-based Instructional 1-013-502 60
Practices

Competency #3: Foundations of Assessment 1-013-503 60
Competency #4: Foundations & Applications of Differentiated 1-013-504 60
Instruction

Competency #5: Demonstration of Accomplishment 1-105-505 60
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ACTION RESEARCH

Component Identifier Number: 4-400-001
Maximum Inservice Points: 120

General Objective(s):
Participants will learn how to conduct Action Research for classroom and school improvement.

Specific Objective(s):
Upon completion of one or more of the professional learning activities, participant:

1. Describe and discuss Action Research Framework and evaluation models appropriate to evaluate
school-based projects/programs.
Identify research and evaluation questions and indicators appropriate for school-based evaluation.
3. Identify specific data collection techniques including qualitative and quantitative methods.
Identify and conduct appropriate descriptive and statistical analysis to answer specified research
and evaluation questions.
5. Prepare an action research plan and evaluation plan.
Describe and discuss action research presentation and reporting methods.

Understanding methods and materials of differentiation to meet the learning needs of students.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C,D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: A4, B1

FPLS: S4, S7
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ASSESSMENT

Component Identifier Number: 4-401-001 or 4-102-001(ESE)
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the ability to use a variety of
assessment strategies (traditional and alternate) to measure learning and assist planning for the

continuous development of the learner.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Diagnose students’ readiness to learn and their individual learning needs and plans appropriate
intervention strategies.
Use multiple perspectives to diagnose student behavior problems and devise solutions.

3. Recognize students exhibiting potentially disruptive behavior and offer alternate strategies.
Assess individual and group performance to design instruction that meets students’ current needs in
the cognitive, social, emotional, and physical domains.

5. Employ performance-based assessment approaches to determine students’ performance of specified
outcomes.

6. Assist students in maintaining portfolios of individual work and progress toward performance
outcomes.
Modify instruction based upon assessed student performance.

8. Guide self-assessment by students and assist them in devising personal plans for reaching the next
performance level.

9. Maintain observational and anecdotal records to monitor students’ development.

10. Prepare and uses reports of students’ assessment results.

11. Review assessment data about individual students to determine their entry-level skills, deficiencies,
academic progress, and personal strengths, and to modify instruction-based assessment.

12. Communicate individual student progress knowledgeably and responsibly based upon appropriate
indicators to the student, parents, and colleagues using terms that students and parents understand.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following
implementation of professional learning strategies.

13



Delivery Methods:

Implementation Methods:

Evaluation Methods:

FEAP:
FPLS:

A,B,C,D,F,G
M,N,O,P,Q,R,S

A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

A4

S1
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ASSISTIVE TECHNOLOGY IN THE CLASSROOM

Component Identifier Number: 3-100-001 (ESE Only)
Maximum Inservice Points: 120

General Objective(s):
This professional learning will enable instructional personnel to obtain and improve professional

knowledge and competencies in using assistive technology in the classroom successfully.

Specific Objective(s):
Upon successful completion of one or more professional learning inservice activities, participants:

1. Use technology to promote and enhance the student’s learning, communication, real-life problem
solving skills, and professional research.

2. Determine the most appropriate assistive technology device to use in meeting individual student
needs.

3. Use assistive technology devices, teach students to use the devices, and monitor the effectiveness
or use with both verbal and written communication.

4. Use assistive technology within the curriculum to augment students’ verbal and written
communication.

5. Use universal design to enable all students to access the curriculum.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A3

FPLS: S5
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1. IDENTIFICATION:
TITLE: Career and Technical Education Subject Content
COMPONENT NUMBER: 1-211-001 / 1-105-001 (ESE)

Function: 1
Focus Area: 211 /105 (ESE)
Local Sequence Number(s): 001

POINTS TO BE EARNED: 120 Maximum

2. DESCRIPTION: This component will provide career and technical education (CTE) teachers with a
structured professional learning process coupled with collegially-supported implementation experiences.
Purposes are to: 1) deepen teachers’ subject content knowledge related to specific curriculum framework,
course-appropriate CTE Standards and benchmarks, associated Industry or National Standards, aligned
Florida Standards for Technical Subjects, and aligned Florida academic standards for Math, Language
Arts, and Science that are addressed in the CTE courses and 2) pedagogical content knowledge regarding
the selection and use of high effect size instructional strategies to provide standards-based instruction to
assigned students.

3. LINK(s) TO PRIORITY INITIATIVES: identify the alignment of the targeted professional
learning with key district Priorities (select all that apply)

X Academic content standards for student achievement

X Assessment and tracking student progress

[ICollegial learning practices

[IContinuous Improvement practices

XIDigital Learning/Technology Infusion

[IEvaluation system indicators/rubrics/components

XlInstructional design and lesson planning

[Instructional leadership (as per FPLS standards)

XILearning environment (as per FEAPS standards)

[IMastery of a specific instructional practice

[IMastery of a specific leadership practice

[IMulti-tiered System of Supports (MTSS)

[INeeds Assessments/Problem Solving supporting improvement planning (SIP, IPDP, DP)
[INon-Classroom Instructional staff proficiencies supporting student success

[1Organizational leadership proficiencies (as per FPLS)
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[IProfessional and ethical behavior
[IRegulatory or compliance requirements

[1Other: Parent communication to increase involvement

4. FLORIDA PD PROTOCOL STANDARDS SUPPORTED BY THIS COMPONENT:

Educator School District
Planning [l X2.1.1,2.2.1
Learning 1.2.1,12.2,1.2.3,1.2.4,1.2.5 X222 223,224
Implementing XI1.3.1,1.3.2,1.3.3 X2.3.1,2.3.2,2.3.3 XI3.3.1
Evaluating X1.42,1.4.3,1.4.5

[1: Check here if not significantly related to any Protocol Standard

5. IMPACT AREA(S):
XIStudy leading to deep understanding of the practice(s), standard(s), and/or process(es) targeted
XIRepetitive practice leading to changes in proficiency of educator or leader on the job

Xl Tracking improvements in student learning growth supported by the professional learning

6. SPECIFIC LEARNER OUTCOMES: Professional educators will:

1. Learning Culture Supports: Identify peer or mentor educators, instructional coach, or
administrator who will provide constructive feedback on implementation efforts and agree
upon the times, methods, and supports that these colleagues will provide during the
professional learning cycle.

2. Standards-based Instruction: Select specific standards from Florida’s course description of the
course or courses being taught, as the target of professional study and complete these activities:

a. Based on reviews of available student assessment and/or performance data, including
results of aligned industry certification exams, and discussions with colleagues,
identify the standards that are most challenging to students.

b. Based on emerging changes in content information, technologies or methodologies,
pertinent to Florida’s Career and Technical Education Curriculum Frameworks and
course(s) taught, identify specific areas of study that will ensure currency of
information, responsiveness to business and industry, impact CTE standards-based
instruction and enhance student learning.

c. Select one or more of these standards for deeper study and discuss the aspects of the
standard(s) that are most important for student mastery with mentor colleagues,

instructional coach, or content experts.
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d. Determine if there are test item specifications related to the selected standard. If so,
locate and review the Florida Department of Education’s Test Item Specifications to
analyze what aspects of the standard(s) are assessed on state assessments and how they
are assessed.

e. Identify CTE standards and benchmarks, as well as standards tested on related industry
certification exam/s, and determine how they will be assessed.

f. Confer with support colleagues and seek resources and/or opportunities to gain a
deeper understanding of the targeted content.

3. Research-Based Instructional Processes: Review contemporary research on high effect size
instructional strategies and select one or more high effect size instructional strategies as the
target(s) of the professional study and:

a. Identify, review and discuss with a supervisor or instructional coach, a variety of high
effect size strategies that may be useful with the standard(s) selected, the targeted
students, and that may be linked to indicators in the district’s performance evaluation
system.

b. Select a specific high effect size strategy for study and implementation and learn how
and when to implement the strategy to meet the needs of all students.

c. Develop lesson plan(s), with clearly stated learning goals, based on the selected
standards. Incorporate the high effect size instructional strategy(ies), selected for study,
and a plan to assess student learning. Review the plan with support colleagues and
explain the rationale for the plan with attention to students’ learning needs and a multi-
tiered system of supports.

d. Implement the lesson plan(s), assess and track progress on learning goals with selected
students, discuss with support colleagues the observed impact on students, and what, if

any improvements might be attempted during subsequent implementations.

7. LEARNING PROCEDURES (Methods):

Learning Methods Database Code: I

Participants will be engaged in one or more of the following types of professional learning activities:
WHAT

Participants will learn and become proficient in 1) identifying crucial aspects of the most challenging,
course-related, standards and benchmarks; 2) determining the high effect size instructional strategy(ies)
most useful with the selected standard(s), benchmarks and targeted students; and 3) implementing the
selected high effect size strategy with the selected standard(s) and targeted students . Participants will
review professional literature and other resources related to high effect size strategies and content
standards. Modeling may occur and participants will have opportunities to practice using the
strategy(ies) individually and/or collaboratively. Constructive feedback will be provided by a

facilitator/presenter or via peer-to-peer format and expert coaching and/or mentoring may occur.
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HOW
Component delivery will employ a variety of learning designs including face-to-face, blended, or
online and occur in a workshop, learning community/lesson study group, or as an individual study with

collegial support.

KEY ISSUES to be Included in Participant Implementation Agreements
Participants will agree to:
1. Participate and engage in structured and/or independent learning opportunities.
2. Meet deadlines for completing implementation and follow-up activities which may require
educators to:
a. Complete required professional learning design survey.
b. Plan and/or discuss implementation with support colleagues.
c. Complete appropriate assignments, such as lesson plans.
d. Collect and analyze student impact data.
e. Report and discuss results of student impact data with support colleagues and other
appropriate individuals.
f. Reflect on results and use results to inform decisions about instructional practices.

8. IMPLEMENTATION/MONITORING PROCEDURES:

Implementation/Monitoring Data Base Code: P

Implementation Support:

Ongoing support and constructive feedback regarding implementation will be provided through
interactions among the educator and pre-determined peer or knowledgeable other, district or site-based
administrator, and/or mentor educators or in a formalized coaching process. The process will be
contingent on the needs of the participant and may include modeling, practicing, observing a peer
directly, reflecting orally, conferencing with actionable feedback, and repeating the cycle, if necessary.

Web-based resources that provide exemplars will be available for support.

9. IMPACT EVALUATION PROCEDURES:

Impact Area: Impact of repetitive practice leading to changes in proficiency of educator or
leader on the job.

Evaluation Methods for Staff Database Code: A

Changes in classroom practices will be observed through the district’s instructional evaluation system
indicators and/or domains and/or deliberate practice or IPDP growth targets. Student progress measures
will also be examined. Evidence used to document classroom implementation of professional learning
may be observation checklists that are aligned with the teacher evaluation system, anecdotal records,
self-reflection, evidence of communication with district or site-based administrator, approved
knowledgeable other, peer or mentor educator, professional learning community documentation, and/or

teacher-provided artifacts such as lesson plans, samples of student work, and assessments.
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Impact Area: Tracking improvements in student learning growth supported by the professional
learning.

Evaluation Methods for Students Database Code B:

Results of school/teacher-constructed student growth measure(s) that track student progress.

Who will use the evaluation impact data gathered?

Teachers, support colleagues, instructional coaches, site-based administrators, and district instructional
staff

Individual teachers will use impact data to determine the impact of strategy implementation on
students’ mastery of targeted standards and benchmarks and to inform decisions regarding instructional
practice.

Site-based administrators, instructional coaches and district instructional staff will use impact data to
determine how strategy implementation affects students’ mastery of targeted standards and benchmarks

and to inform decisions regarding teacher professional learning needs.

10. PROCEDURES FOR USE OF THE COMPONENT’S EVALUATION FINDINGS:
Describe what will be done with the data obtained through the evaluation processes.

Teachers will analyze student impact data, document results, and review results with a designated
individual who may be a support colleague, instructional coach, district CTE director or designee,
approved knowledgeable other, site-based administrator and/or other designated individual. The focus
will be on the impact of implementation of the high effect size strategies for standards-based

instruction to assigned students based on the standards and benchmarks for the course(s) taught.

What other forms of evaluation data will be gathered?
a. Online “Professional Learning Design” Survey
b. Results of national industry certification exam(s), state or district-developed/standardized
student growth measure(s), portfolios of student work, observation of student performance, or
other performance assessment(s) that reveal impact on students’ mastery of standards-based
learning goals and objectives.
c. Data may be used by teachers, peer groups, site-based administrators, district instructional staff

and/or PAEC personnel.

Records of professional learning feedback and completion will be maintained in the electronic
Professional Development Connections (ePDC) at the Panhandle Area Educational Consortium.
Department: Panhandle Area Educational Professional Development Council

Name(s) of Component Author(s): Panhandle Area Educational Professional Development Council
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CHILD ABUSE PREVENTION

Component Identifier Number: 6-511-001
Maximum Inservice Points: 120

General Objective(s):
Participants will become familiar with signs and symptoms of child abuse and the requirements for

reporting suspected cases to authorities for investigation.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Acquire knowledge of the signs and symptoms associated with the identification of suspected child
abuse.

2. Acquire knowledge of the laws and regulations applicable to the requirements and legal
responsibilities of reporting suspected cases of child abuse.

3. Demonstrate understanding of the application of the laws and regulations for reporting of suspected
child abuse.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C,D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: A2

FPLS: S5, S8, S10
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CLASSROOM MANAGEMENT

Component Identifier Number: 5-404-001 or 5-101-001 (ESE)
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the knowledge, skills and

dispositions necessary to manage the classroom.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the
delivery methods, participants:

1. Identify proactive strategies to build and maintain effective classroom management.

Identify characteristics of effective classroom rules and procedures.

Identify characteristics of an effective classroom environment.

Eal

Identify problem areas within classroom management techniques and physical arrangement through
case study reactions.

Identify the appropriate consequence for misbehavior according to a hierarchy of consequences.
Integrate effective classroom management techniques into his/her teaching style.

Identify strategies to implement both control and caring within classroom management.

Determine the correlation between effective classroom management and student achievement.

0 o N W

Utilize reflective practice through descriptive and analytical journal writing.
10. Implement effective research-based classroom management strategies within the learning

environment.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: A2

FPLS: S5, S8
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CLINICAL EDUCATION

Component Identifier Number: 7-501-001
Maximum Inservice Points: 40

General Objective(s):
To develop the participants’ knowledge and skills and attitudes necessary to function as an effective
Peer Teacher or other support team member and demonstrate skills of observation and conferencing

within the context of a clinical supervision model.

Specific Objective(s):
Upon completion of one or more of the professional learning activities delivered in accordance with the
delivery methods, participants:
1. Demonstrate knowledge of requirements for serving as a Peer Teacher as stated in Chapter 231,
Florida Statues and State Board of Education Rule 6A-5.75.
2. Demonstrate awareness of the district approved New Teacher Orientation program and requirement
of the program.
3. Demonstrate awareness of the generic teaching competencies and their application to the
observation and support of new teachers.
4. Identify standard and alternative means for documenting competencies and providing support as
needed.
5. Demonstrate knowledge and skill in the research and observation techniques of the Florida
Performance Measurement System as it applies to the role of a support team member.
a. The participant will acquire skills in using the Florida Performance Measurement System
(FPMS) formative instruments
b. The participant will acquire a working knowledge of the six (6) domains of effective teaching
as defined by the Florida Performance Measurement System
c. The participant will identify behaviors that are indicators of generic teaching competencies
6. Demonstrate knowledge and skill in the clinical supervision process as it applies to the role of a
support team member.
a. The participant will acquire knowledge, skills, and attitudes in effective pre-observation
conference techniques
b. The participant will acquire skills in systematic observation of teacher behavior in six domains
of effective teacher performance
c. The participant will demonstrate knowledge and skills in the formal and informal section,
design and use of observation tools and systems
d. The participant will demonstrate skill in analysis of data on teacher performance to identify
areas of strength, weakness, and needs for continued development
e. The participant will demonstrate skill in planning and conducting post-observation

conferences
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f. The participant will demonstrate the use and the value of reflection in self-assessment in
teacher training and professional learning

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Bl

FPLS: S4
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CODE OF ETHICS

Component Identifier Number: 8-416-001
Maximum Inservice Points: 120

General Objective(s):

The purpose of this component is to provide teachers and staff with the knowledge, skills and
dispositions necessary to adhere to the Code of Ethics and Principles of Professional Conduct of the
Education Profession in Florida.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants will:

1. Make reasonable effort to protect the student from conditions harmful to learning and/or to the
student’s mental and/or physical health and/or safety.
Encourage a student’s independent action in pursuit of learning.

3. Provide for a student access to diverse points of view.
Take reasonable precautions to distinguish between personal views and those of any educational
institution or organization with which the individual is affiliated.

5. Not intentionally distort or misrepresent facts concerning an educational matter in direct or indirect
public expression.

6. Not use institutional privileges for personal gain or advantage.
Maintain honesty in all professional dealings.

8. Not on the basis of race, color, religion, gender, age, national or ethnic origin, political beliefs,
marital status, handicapping condition if otherwise qualified, social and family background deny to
a colleague professional benefits or advantages or participation in any professional organization.

9. Support a colleague’s right to exercise political or civil rights and responsibilities.

10. Maintain confidentiality of student information as prescribed by law.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: B2

FPLS: S10
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COMMUNICATION

Component Identifier Number: 2-406-001
Maximum Inservice Points: 120

General Objective(s):

The purpose of this component is to provide teachers and staff with the ability to use effective

communication techniques with students and all other stakeholders within the school community.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

I.

10.

Establish positive interaction in the learning environment that uses incentives and consequences for
students to promote excellence.

Establish positive interactions between teacher and student that are focused upon learning rather
than procedures or behavior.

Communicate effectively, in both verbal and nonverbal styles with all students, including those
with handicapping conditions and those of varying cultural and linguistic backgrounds.
Communicate with and challenge all students in a positive and supportive manner.

Communicate to all students high expectations for learning.

Maintain standards of mutually respectful interaction during individual work, cooperative learning,
and whole group activities.

Provide all students with opportunities to learn from each other.

Motivate, encourage, and support individual and group inquiry.

Encourage student’s desire to receive and accept constructive feedback on individual work and
behavior.

Communicate with colleagues, school and community specialists, administrators, and parents’

consistently and appropriately.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and

one follow-up activity from the listings below, as appropriate to the topic/content of their learning

objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,

each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: A2

FPLS: S9
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DATA ANALYSIS

Component Identifier Number: 4-408-001
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the ability to use a variety of
assessment strategies (traditional and alternate) to measure learning and assist planning for the

continuous development of the learner.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Prepare and use reports of students’ assessment results.

2. Diagnose students’ readiness to learn and their individual learning needs and plans appropriate
intervention strategies.

3. Use multiple perspectives to diagnose student behavior problems and devise solutions.
Analyze data and recognizes patterns in data of students assessment results to determine students’
performance strengths and needs.

5. Assess individual and group performance data to better design instruction that meets students’
current curriculum and content needs.

6. Review assessment data about individual students to determine their entry-level skills, deficiencies,
academic progress, and personal strengths, and to modify instruction-based assessment.

7. Communicate group and individual student progress knowledgeably and responsibly based upon
appropriate data to the student, parents, and colleagues using terms that students and parents
understand.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A4

FPLS: S2, S5, S6

27



EDUCATIONAL LEADERSHIP

Component Identifier Number: 7-507-001
Maximum Inservice Points: 120

General Objective(s):
To expand and maintain the high level of knowledge, skill and competency needed to provide quality
administrative and managerial support services to students, teachers and other members of the school,

district, state, and federal educational community.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Demonstrate knowledge of the concepts and content of administrative and management services.

2. Demonstrate skill in applying knowledge to provide high quality administration and management
services to educational personnel at all levels of the educational community.

3. Demonstrate competency in the delivery of administrative and managerial support services related
to the participant’s work assignment.

4. Demonstrate knowledge, skills, and behaviors that characterize a disposition of support for the
efforts of the schools, district and state toward the process of school improvement.

5. Demonstrate awareness of the Florida Leadership Standards.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G
Implementation Methods: M,N,O,P,Q,R,S
Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)
FEAP: B1
FPLS: S1, S2, S3, S4, S5, S6, S7, S8, S9, S10
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ESE PROCEDURES AND PRACTICES

Component Identifier Number: 2-103-001
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide educators and staff with the opportunity to develop and/or
update knowledge and skills necessary to provide programs and services and to effectively instruct

exceptional education students.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Identify the student characteristics and criteria for eligibility in ESE special programs.

2. Describe the models of support and placement options for students with disabilities.

3. Identify and demonstrate research-based strategies/techniques for teaching students with
disabilities.

4. Identify and demonstrate research-based materials, technology, programs, and resources for
teaching students with disabilities.

5. Demonstrate skill in the appropriate use of academic accommodations and modifications for
students with disabilities.

6. Demonstrate skill in the appropriate use of assistive and adaptive technology for students with
disabilities.

7. Demonstrate skill in the appropriate use of behavior and classroom management techniques for
students with disabilities.

8. Develop appropriate Individual Educational Plan (IEP) goals and objectives for students with
disabilities.

9. Develop appropriate Transition IEP goals and objectives students with disabilities.

10. Recognize the importance of family and family structure to the individual learner and uses

knowledge of the student’s family situation to support individual learning.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.
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Delivery Methods:

Implementation Methods:

Evaluation Methods:

FEAP:
FPLS:

A,B,C,D,F,G
M,N,O,P,Q,R,S

A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

Al, A2, A3

S2,S3, S5
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ESOL FOR ADMINISTRATORS

Component Identifier Number: 7-704-500
Maximum Inservice Points: 60

General Objective(s):

The purpose the of ESOL for Administrators - Online Course is to meet the 60 hour professional
development requirement of the Modified Florida Consent Decree for school administrators as well
as to address the Florida Department of Education ESOL objectives for administrators. Participants
will identify the administrator's role and responsibility as the instructional leader, recognize
appropriate ESOL instructional strategies, techniques, and approaches for meeting the Sunshine State
Standards and NCBL; and apply new knowledge and strategies.

Specific Objectives:

1. Demonstrate sensitivity to multicultural and diverse student populations; recognize major
differences and similarities among various cultural groups in the U.S., the state of
Florida, the local school district, and the individual school.

2. Demonstrate knowledge of cross-cultural issues facing ELLs and their families to school
personnel and community members that will facilitate accessibility to resources and
services available to them within the school and the community.

3. Demonstrate outreach efforts to connect ELLs and their families to school personnel and
community members that will facilitate accessibility to resources and services available
to them within the school and community.

4. Demonstrate knowledge of available, necessary and appropriate instructional materilas
and resources that will facilitate comprehensible instruction for all ELLs.

5. Demonstrate knowledge of the background of the Consent Decree in the League of
United Latin American Citizens et al. v. The State Board of Education, 1990, including
knowledge of related legislation and litigation (e.g., No Child Left Behind Act of 2001,
Lau v. Nichols, Plyler v. DOE, etc.).

6. Demonstrate knowledge of the state and federal requirements for the assessment of
language proficiency and academic achievement of ELLs.

7. Demonstrate knowledge of required training for instructional and non-instructional staff
members established by the 1990 Consent Decree and its September, 2003 Modification;
and of the necessary procedures to ensure that all school site personnel are in compliance
with the requirements.

8. Demonstrate the ability to update staff, students, and parents on pertinent changes in the
educational legislation, rules and policies that may potentially impact ELLs and their
families. Demonstrate ability to evaluate trained teachers who are using ESOL
instructional strategies in Basic ESOL courses.

9. Demonstrate knowledge of district’s ELL Plan, which indicates the chosen model(s) of
delivery of services to ELLs.

10. Demonstrate knowledge of the legal requirements of a student’s ELL plan.

11. Demonstrate an understanding of the difference between language proficiency and content-
based academic knowledge.

12. Demonstrate knowledge of second language acquisition (applied linguistics) theory and its
applicability to the instructional process.

13. Demonstrate knowledge and the ability to implement formal and informal methods of
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assessment/evaluation of ELL, including measurement of language, literacy and academic
content metacognition.

14. Demonstrate knowledge of the indicators of learning disabilities, especially hearing and
language impairment, as compared to the process by which students acquire a second
language.

15. Demonstrate knowledge of the indicators for student identification and participation in gifted
programs, regardless of English language proficiency and of the program policies that must
be in place in order to actively promote and sustain the participation of ELLs in advanced
placement courses.

16. Demonstrate knowledge of the school site administrator’s role and responsibilities as the
instructional leader representative in the school-based ELL committee.

17. Demonstrate the ability to communicate with ELLs, their families and the community to
assess the relevance of the curriculum and adequacy of student progress toward standards
established by the Department of Education and the local school board.

18. Demonstrate knowledge of procedures regarding ELLs, which begin at school registration,
and continue for two years after the ELL, has been exited from the English for Speakers of
Other Languages program.

19. Demonstrate knowledge of appropriate teaching strategies and methodologies to deliver
comprehensible instruction to students whose first language is not English, that are from
diverse cultural backgrounds and that have significantly varied levels of education in their
own languages.

20. Demonstrate the ability to evaluate school site staff to ensure that they are using the
appropriate strategies and methodologies to deliver comprehensible instruction to ELLs.

21. Demonstrate ability to evaluate school site staff to ensure the use of appropriate native
language instructional strategies in the instruction of ELLs.

22. Demonstrate up-to-date knowledge of relevant, scientifically-based research and effective
practices regarding second language acquisition, English as a second language methodology
and the issues of teaching multicultural populations.

23. Demonstrate knowledge of methods of disaggregating and analyzing data on the achievement
of all subgroups, including English language learners, and its impact to the school site’s
programmatic decisions.

24. Demonstrate ability to apply scientifically based principles and practices to instructional
programs in order to improve student achievement within the ELL population.

25. Demonstrate ability to implement at the school site the Continuous Improvement Model, or
other proven model for improving the academic achievement of all low-performing students.

Activities:

The ESOL for Administrators Online Course requires participants to spend time online at the
FloridaLearns Academy’s electronic Professional Development Connections Website interacting
with the content presented in various modules. While participating in the online modules, participants
will have the opportunity to view various video segments pertaining to the content of the module. In
addition, participants must read the reading selections embedded within each module, answer
specific questions pertaining to each module, and complete individual assignments. Some
assignments require participants to implement strategies learned in the course in their current
classrooms. Feedback is provided online by the course’s facilitator.

Evaluation for In-Service Credit:
The participant will:
1. Demonstrate increased competency on at least 80% of the objectives as determined by a pre-
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and post- assessment or by other valid measures as determined by the instructor
2. Satisfactorily complete assigned activities and assignments

Component Evaluation:

Through the electronic Professional Development Connections, the district Professional
Development Director will receive notification of course completion. The system requires an online
component evaluation be completed by the participant before a course is marked completed. This
evaluation is a part of the ePDC and conforms to the Florida Professional Development System
Evaluation Protocol requirements

Delivery Methods: A,B,C,D,F, G

Implementation Methods: M, N, O,P,Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: A3

FPLS: S4, S5
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ESOL FOR CATEGORY III TEACHERS

Component Identifier Number: 2-704-528
Maximum Inservice Points: 18

General Objective(s):

The Panhandle Area Education Consortium's 18-hour ESOL for Category III Teachers on-line course
is designed to meet the requirements of the Florida Consent Decree for Category III teachers The
purpose of the online course is to provide these teachers with knowledge about ESOL (English for
Speakers of Other Languages) students and instructional strategies and approaches teachers can use
to assist ESOL students in understanding the curriculum and meeting the Sunshine State Standards.

Specific Objectives:

1. Analyze and adapt instruction to be comprehensible to ESOL students

Facilitate ESOL student adjustment to a new culture

Interpret ESOL student behavior from a cultural perspective

Understand the principles of second language acquisition and how they can be used in the
classroom to facilitate language development

Adapt traditional assessments

Explore issues that affect the validity of classroom assessment

Develop guidelines for grading ESOL students

Utilize alternate strategies to assist LEP students

. Encourage communication with ELLs by using small group work.

0. Design lessons with no less rigor, but with more assistance for LEP students.

1. Assess ELLS appropriately so that assessments measure what they are intended to measure.

e

— =00 N WL

Activities:

The ESOL for Category 111 Teachers Online Course requires participants to spend time online at the
FloridaLearns Academy’s electronic Professional Development Connections Website interacting
with the content presented in various modules. While participating in the online modules, participants
will have the opportunity to view various video segments pertaining to the content of the module. In
addition, participants must read the reading selections embedded within each module, answer
specific questions pertaining to each module, and complete individual assignments. Some
assignments require participants to implement strategies learned in the course in their current
classrooms. Feedback is provided online by the course’s facilitator.

Evaluation for In-Service Credit:
The participant will:
1. Demonstrate increased competency on at least 80% of the objectives as determined by a pre-
and post- assessment or by other valid measures as determined by the instructor
2. Satisfactorily complete assigned activities and assignments

Component Evaluation:

Through the electronic Professional Development Connections, the district Professional
Development Director will receive notification of course completion. The system requires an online
component evaluation be completed by the participant before a course is marked completed. This
evaluation is a part of the ePDC and conforms to the Florida Professional Development System
Evaluation Protocol requirements.
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Delivery Methods:

Implementation Methods:

Evaluation Methods:

FEAP:
FPLS:

A,B,C,D,F,G
M,N,O,P,Q,R,S

A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

A3

S4, S5
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ESOL FOR GUIDANCE COUNSELORS

Component Identifier Number: 2-704-525
Maximum Inservice Points: 60

General Objective:

The purpose of the Panhandle Area Education Consortium's ESOL for Guidance Counselors Online
course is to meet the modified Florida Consent Decree requirements for guidance counselors. To
meet this goal, the participant will develop and implement a case study of an English Language
Learner, including strategies to address academic needs. The case study must contain evidence to
support mastery of the Standards and Competencies.

Specific Objectives:

1. Possess individual & group counseling and communication skills to implement a balanced
approach in order to assist ELLs and their families.

2. Recognize unique differences among ELLs, including their language proficiency (both native
and English), aptitudes, intelligence, interests, and achievements, & incorporate an
understanding of this information into the delivery of services.

3. Assist ELLs and their families in dealing with the social and emotional concerns and
problems that may hinder their educational development. Collaborate with teachers, student
service specialists (e.g., psychologists, social workers), other educators, and related
community representatives in addressing the challenges facing ELLs and their families.

4. Demonstrate ability to counsel ELLs regarding their individual rights as afforded to them
under state & federal laws and regulations. ELLs who are under-represented in special
programs and services, including but not limited to gifted, vocational, specialized academic
and career magnets/academies, advanced placement, dual enrollment, and career exploration.

5. Demonstrate knowledge of the federal & state requirements regarding the provision of
services to ELLs. Including, but not limited to their roles and responsibilities in the LEP
Committee process; development of ELL Student Plans, and implementation of the District
ELL Plan.

6. Demonstrate ability to advocate for the educational needs of ELL and implement processes to
ensure that these needs are addressed at every level of the ELLs’ school experience.

7. Demonstrate knowledge and ability to provide training, orientation, and consultative
assistance to teachers, school administrators, and other school-level personnel to support
ELLs.

8. Demonstrate sensitivity to multicultural and diverse student populations; recognize major
differences and similarities among various cultural groups in the U.S., the state of Florida, the
local school district, and the individual ELLs and their families to school personnel and
community members that will facilitate accessibility to resources and services available to
them within the school and community.

9. Demonstrate ability to collaborate with teachers, school administrators, and other
instructional personnel in ensuring that appropriate and effective instructional services are
provided to ELLs to ensure their academic success.

10. Demonstrate an understanding of the effects of race, gender, age, and socioeconomic status
on assessment results, and the ELLs with the school-based and outreach services and support
systems designed to address their unique academic needs.

11. Demonstrate an understanding of the proper administration & use of assessment instruments,
and the ability to interpret scores and test-related data to ELLs, teachers, school
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administrators, and parents. These assessments should include, but not be limited to the
following: English language proficiency assessments; annual assessment of English language
development; diagnostic assessments; and state-wide assessments of academic content.

12. Demonstrate knowledge and the ability to implement formal and informal methods of
assessment/evaluation of ELLs, including measurement of language, literacy, and academic
content metacognition.

13. Demonstrate knowledge and understanding of how individual and group data and statistics
are used in building student, course/class and school profiles, constructing student transcripts,
and preparing reports.

14. Demonstrate knowledge and ability to review and evaluate transcripts from foreign-born
students, and ensure proper & equitable credit accrual, and appropriate grade/course
placement of ELLs.

15. Demonstrate knowledge of the indicators of learning disabilities, especially hearing and
language impairment, as compared to the process by which students acquire a second
language.

16. Demonstrate an understanding of the difference between language proficiency and content-
based academic knowledge.

17. Demonstrate knowledge of second language acquisition (applied linguistics) theory and its
applicability to the instructional process. ELLs, their families, and the community to assess
the relevance of the curriculum and adequacy of student progress towards standards
established by the Florida Department of Education and the curriculum established by the
school district.

18. Demonstrate the ability to provide information appropriate to the particular educational
transition: from middle school to high ELLs in understanding the relationship that their
curricular experiences and academic achievement have on their future educational and
employment opportunities.

19. Possess and demonstrate an understanding of the current admission requirements, admission
options, and application procedures of colleges, universities, and career/vocational
institutions, & the ability to effectively counsel ELLs in the pursuit of their post-secondary
desires.

20. Demonstrate ability to assist ELLs in evaluating and interpreting information about
postsecondary educational and career alternatives so appropriate options are considered &
included in the decision-making process.

21. Demonstrate knowledge & ability to understand and interpret forms and data-driven
documents that are a part of the post-secondary admission and financial aid processes,
including: admission applications; student questionnaires; letters of recommendation, and
acceptance; and other needs assessment documents.

22. Demonstrate a familiarity with available technology & the ways in which it may support the
post-secondary guidance and counseling process, including: guidance information systems;
financial aid information and eligibility; relevant record-keeping and follow-up, and internet
services.

23. Demonstrate ability to use historical admission patterns & trends to assist ELLs in measuring
the appropriateness of their applications to particular colleges, universities or
career/vocational institutions.

Activities:

The ESOL for Guidance Counselors Online Course requires participants to spend time online at the
FloridaLearns Academy’s electronic Professional Development Connections Website interacting
with the content presented in various modules. While participating in the online modules, participants
will have the opportunity to view various video segments pertaining to the content of the module. In
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addition, participants must read the reading selections embedded within each module, answer
specific questions pertaining to each module, and complete individual assignments. Some
assignments require participants to implement strategies learned in the course in their current
classrooms. Feedback is provided online by the course’s facilitator.

Evaluation for In-Service Credit:
The participant will:
1. Demonstrate increased competency on at least 80% of the objectives as determined by a pre-
and post- assessment or by other valid measures as determined by the instructor
2. Satisfactorily complete assigned activities and assignments

Component Evaluation:

Through the electronic Professional Development Connections, the district Professional
Development Director will receive notification of course completion. The system requires an online
component evaluation be completed by the participant before a course is marked completed. This
evaluation is a part of the ePDC and conforms to the Florida Professional Development System
Evaluation Protocol requirements.

Delivery Methods: A, B,C,D,F,G

Implementation Methods: M, N, O,P,Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: A3

FPLS: S4, S5
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HEARING IMPAIRED

Component Identifier Number: 1-105-014
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the opportunity to develop and/or

update knowledge and skills necessary to effectively instruct deaf/hard of hearing students.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. List and describe common etiologies/syndromes associated with hearing impairment.

2. Demonstrate increased vocabulary, speed, accuracy, and fluency in using American Sign Language
expressively and receptively.

3. Interpret the results of an audiological evaluation and list instructional implications based on these
results.

4. Demonstrate skill in the appropriate use and care of individual and classroom amplification
equipment.

5. Demonstrate skill in the appropriate use of assistive and adaptive technology for hearing impaired
students.

6. Identify and demonstrate instruments and use of cochlear implants.

Identify and demonstrate research-based techniques/strategies for teaching hearing impaired
students.

8. Identify and demonstrate research-based materials/programs for teaching hearing impaired
students.

9. Compare and contrast regulations of the Individuals with Disabilities Education Act (IDEA), the
Americans with Disabilities Act (ADA), and section 504 as they relate to hearing impaired
students.

10. Describe aspects of deaf culture and etiquette to utilize when working or socializing with the

hearing impaired.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

39



Delivery Methods:

Implementation Methods:

Evaluation Methods:

FEAP:
FPLS:

A,B,C,D,F,G
M,N,O,P,Q,R,S

A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

Al, A2, A3

S2,S3, S5
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1. IDENTIFICATION:
TITLE: Instructional Leadership — School Principal Level 11
COMPONENT NUMBER: 7-507-002

Function: 7
Focus Area: 507
Local Sequence Number(s): 002

POINTS TO BE EARNED: 120 Maximum

2. DESCRIPTION: This component supports an in-depth, two to three-year program of professional
learning based on the Florida Principal Leadership Standards which are based on contemporary research
on high-effect school leadership practices (6A-5.080, F.A.C., Florida Principal Leadership Standards).
The purpose is to provide a deeper understanding, including repetitive implementation experiences,
regarding core instructional leadership strategies in order to provide quality leadership for our schools,
now and in the future. The vision is to produce leaders who have the knowledge and skills to lead quality
school learning cultures focused on continuous improvement of student achievement and college and

career readiness.

3. LINK(s) TO PRIORITY INITIATIVES: identify the alignment of the targeted professional
learning with key district Priorities (select all that apply)

XIAcademic content standards for student achievement
X Assessment and tracking student progress
XICollegial learning practices

Xl Continuous Improvement practices

XIDigital Learning/Technology Infusion

XIEvaluation system indicators/rubrics/components
[Instructional design and lesson planning
XlInstructional leadership (as per FPLS standards)
XILearning environment (as per FEAPS standards)
[IMastery of a specific instructional practice:
[IMastery of a specific leadership practice:
XIMulti-tiered System of Supports (MTSS)

XINeeds Assessments/Problem Solving supporting improvement planning (SIP, IPDP, DP)

[INon-Classroom Instructional staff proficiencies supporting student success
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[1Organizational leadership proficiencies (as per FPLS)

XIProfessional and ethical behavior

[IRegulatory or compliance requirements

XlOther: Parent communication to increase involvement

4. FLORIDA PD PROTOCOL STANDARDS SUPPORTED BY THIS COMPONENT:

Planning

Learning

Implementing

Evaluating

Educator School District

X1.1.3 X2.1.1 X3.1.1,3.1.2,3.1.6
X1.2.1,1.2.2,1.2.3,1.2.4,1.2.5,1.2.6

X1.3.1,1.3.2,1.3.3 332

Xl1.4.1,1.4.2, 143,144

5. IMPACT AREA(S):

[IStudy leading to deep understanding of the practice(s), standard(s), and/or process(es) targeted
XIRepetitive practice leading to changes in proficiency of educator or leader on the job

Xl Tracking improvements in student learning growth supported by the professional learning

6. SPECIFIC LEARNER OUTCOMES: Professional educators will:

1.

Understand the significance of a growth mindset, deepen one’s capacity to apply a growth

mindset in his/her professional practice and to support school cultures that foster growth

mindsets among school leadership, faculty, and students. The participant will learn about the

growth mindset and:

a.
b.

Engage in reflective thinking to assess one’s status regarding use of a growth mindset.
Observe highly-effective and struggling teachers and assess the degree to which the
teachers observed employ a growth mindset. Analyze whether the application of a
growth mindset differentiates highly effective and less effective teaching and discuss
this analysis with the mentor and growth team.

Identify developing professionals and work with them in a mentoring capacity to
enhance their understanding of a growth mindset and discuss the mentoring plan and its
implementation with the mentor and growth team.

Interview a random selection of students to discuss their perceptions about whether the
instruction they are receiving provides evidence of their teachers’ growth mindset and
whether they are learning to pursue a growth mindset through their own school
experiences and then, discuss findings, observations, and perceptions with the mentor
and growth team.

Prepare and deliver a presentation to a school faculty that explains what a growth

mindset is, why it is important to students, and how a school faculty can support each
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other in fostering a school culture where a growth mindset characterizes student

learning experiences.

2. Understand the essential elements of effective standards-based instruction and apply

instructional leadership strategies that support a learning culture that values standards-based

education. The participant will become familiar with the state statutes and State Board of

Education rules related to standards-based instruction and:

a.

Review professional literature on the significance and structure of standards-based
instruction and the national movement toward standards-based instruction as a means
of meeting the challenges of globalization and an information age.

Examine research regarding the development of Florida’s academic standards for
students.

Identify the process by which teachers can determine which Florida academic standards
apply to the course(s) he/she teaches and provide professional learning sessions to
faculty members on the use of the Florida Department of Education’s course
descriptions to enable all teachers to use them as the basis for course-appropriate,
standards-based lesson planning.

Identify what subjects have test item specifications, provided by the Florida
Department of Education, determine whether faculty members know how to access and
use them, and provide assistance for those who do not use them to ensure they
understand how standards are assessed on state assessments.

Use available professional resources to learn about learning goals and develop a
process to monitor whether learning goals assigned to students are based on state
standards for the courses in which they are enrolled.

Interview a random sample of students on what they understand their learning goals to
be, ask how they are made aware of those learning goals, and compare students’
understanding of learning goals with the actual state standards for the courses in which
they are enrolled. Develop a protocol to guide a discussion with teachers about how to
monitor whether learning required by state standards is aligned to the learning goals
students are actually pursuing.

Conduct lesson planning conferences with teachers that address how to plan for
standards-based instruction and how to monitor student progress toward mastery of
those standards. Develop a protocol for enabling teachers to develop standards-based
objectives, formative assessments to track progress, and summative assessments to
determine student mastery of standards.

Engage in constructive dialogue with the mentor and growth team on the benefits
obtained and obstacles to be overcome.

3. Become proficient in recognition of effective instruction by study and application of

contemporary research on effective instructional practices and:

a.

Deepen capacity to function as an expert observer and diagnostician of teaching and

learning issues by gaining familiarity with the 5 Dimensions of Teaching and Learning
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and the 4 Dimensions of Instructional Leadership. Completers of the Commissioner’s
Leadership Academy are a resource.

b. Develop a core vocabulary on analysis of effective instruction by reviewing the works
of Robert Marzano, John Hattie and other nationally recognized experts on effective
instruction.

c. Consult with the mentor, growth team, and a completer of the Commissioner’s
Leadership Academy to form a cohort with other school leaders to exchange practice
observations and reporting visits.

4. Understand the value of a school-based culture of learning, master, and apply school leader
practices that promote team learning and shared mission among a school faculty.

a. Hold discussions with faculty members that allow expression of their current views on
the mission of the school and the role of teachers in student success. Analyze the
proportion of the faculty with a belief that teaching quality determines student success
and the proportion that believe outside factors beyond the teacher control determine
student success. Review national literature to identify examples of schools that
overcame outside barriers and generated significant student success and share these
examples with faculty members.

b. Establish a pattern of frequent classroom walk-throughs and informal observations to
note patterns in instructional processes that students receive. Use a range of
interpersonal communication skills and tools to provide feedback, coaching, and
support to improve teaching.

c. Use evidence-based, non-evaluative conversations about teaching and learning to focus
teachers on improving use of high effect size instructional strategies.

d. Discuss methods to initiate the use of real-time/active coaching skills to improve
instruction in the moment with the mentor/growth team, implement the process, and
hold constructive, follow-up conversations with faculty to improve your use of this
process.

e. Manage time and resources to support faculty follow-up on agreed-upon next steps
which support their implementation of professional learning and then, identify the next
level of work issues related to professional growth. Discuss how this process will be
implemented and seek suggestions for improvement with the mentor/growth team.

5. Understand the use of data-based decision making in setting learning goals, monitoring student
growth, and making adjustments in supports to student learning. Review professional literature
and utilize other resources on the use of data to promote student learning.

a. Demonstrate effective use of technology to access and examine the various types of
student data.

b. Meet with a variety of teachers to examine their lesson planning process and discuss
what sources of formative data they plan to acquire to track student progress toward

meeting lesson goals.
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i. Examine the relationship between the planned data acquisition and the
standards of the course;

ii. Discuss the methods the teachers plan to use to acquire the data;

iii. Discuss how data results will be used to guide further lesson planning actions;

iv. Discuss how the data will be shared with students;

v. Determine how the data processes that were planned aligned with those that
were actually used; and,

vi. Prepare and implement faculty presentations to share the most successful data
processes observed and invite faculty members to explain these processes to
their colleagues.

Review whether teachers involve students in using data to track their own progress on
important standards.

Based on analysis of the above activities, use reflective/inquiry coaching skills
grounded in student data to debrief an observation and plan next steps for lesson
development and determination of student progress.

Determine teachers’ understanding and use of a multi-tiered system of supports
(MTSS) and discuss with teachers the data processes they use to implement MTSS.
Hold conversations with randomly selected students to gather evidence of their
perceptions about the data they receive on their own progress toward mastery of course
standards. Discuss with the mentor/growth team what the evidence says about the use

of formative evaluation in the students’ learning environment.

Become proficient in two-way communication and use appropriate oral, written, and electronic

communication and collaboration skills to accomplish school and system goals by building and

maintaining relationships with students, faculty, parents, and community.

a.

c.

Become familiar with multiple avenues to support effective communication including
digital tools and resources and demonstrate effective use of these tools.

Become skilled at leading conversations that may be difficult.

Learn about and use a variety of surveys to secure information from all stakeholders
about educational issues such as school climate, school environment, faculty
satisfaction, educational outcomes, and other issues related to the educational process.
Create opportunities to engage all stakeholders in constructive conversations about
important school issues to promote involvement and maintain records.

Consult with the mentor and growth team to examine data that reflects progress.

Understand the Code of Ethics and the Principles of Professional Conduct for the Education
Profession in Florida, pursuant to Rules 6B-1.001 and 6B-1.006, F.A.C.

a.

Study the Code of Ethics and the Principles of Professional Conduct for the Education
Profession in Florida.
Engage in dialogue regarding common violations with the mentor and growth team and

legal experts.
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c. Create opportunities to provide information and engage faculty members in dialogue
about the Code of Ethics and the Principles of Professional Conduct for the Education
Profession in Florida.
Professional Development Delivery, Follow-Up and Evaluation:
NOTE: To earn credit for an objective, participants must complete the activities for that objective in a
manner approved by their mentor and growth team. Evaluation of the participant’s work will be done
by the mentor and growth team. Evaluation of the component’s impact on the participant’s instructional

leadership capacity will be performed by the participant’s supervisor.

7. LEARNING PROCEDURES (Methods):
Participants will be engaged in one or more of the following types of professional learning activities:
Learning Methods Database Code: 1
WHAT
All objectives are preceded by completion of these assignments:
1. Learning Culture Support System:

a. Select a peer mentor and growth team to facilitate work on this component. The mentor
should have successful experience as a school administrator, be knowledgeable about
the focus of the objective(s) under study, and be willing to take part in constructive
conversations about the participant’s professional growth. The growth team should
consist of three to five knowledgeable others with expertise on some aspects of
teaching and learning and/or instructional leadership. Agree upon times, methods, and
supports that these colleagues will provide during this professional learning experience.
NOTE: Mentor/growth team support applies to each objective; however, the
mentor/growth team may change for each objective.

b. With the mentor/growth team selected, locate and review online descriptions of the
methods and purposes of the constructive conversations (See FPLS Standard 9 and
other resources provided by FLDOE or PAEC).

2. Florida Principal Leadership Standards:

a. To deepen capacity for implementing high quality instructional leadership at the school
level, review the indicators in the Florida Principal Leadership Standards with your
mentor/growth team, analyze your current capacity to meet the standards, and then,
complete the objectives and supporting activities.

HOW:
Component delivery will employ a variety of learning designs, mentor/growth team collaboration, and
use of research and/or other resources and tools. Professional learning may occur via face-to-face,

blended, or online and occur in a workshop, learning community/lesson study group, or individually.

KEY ISSUES to be included in participant implementation agreements:
Participants will agree to:
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Participate and engage in structured learning opportunities.
2. Commit to working with a mentor/growth team and to receiving and providing constructive
feedback.
3. Meet deadlines for completing implementation and follow-up activities which may require
educators to:
a. Complete appropriate assignments.
b. Complete required professional learning design survey and other surveys that may be
related to each of the specific objectives.
c. Collect and analyze impact data (teacher and/or student).
Report and discuss results of impact data (teacher or student) with appropriate
individuals.

e. Reflect on results and use results to inform decisions about professional practice.

8. IMPLEMENTATION/MONITORING PROCEDURES:

Implementation/Monitoring Data Base Code: P

Implementation Support:

Ongoing support will be provided through structured coaching/mentoring or less formal mentoring,
involving school, district, or regional leadership personnel, knowledgeable peers, or collegial learning
structure such as professional learning community or lesson study group. This process will be
contingent on the needs of the participant and may include modeling, practicing, directly observing
skill demonstration, conferencing, reflecting orally, and repeating the cycle, if necessary. Web-based
resources that provide exemplars will be available for use.

Monitoring Procedures:

Educators will be required to develop and submit appropriate supporting products, which may include,
but not be limited to a rubric, checklist, summary of analysis, protocol, meeting agenda, classroom
walk-through documentation, coaching log or comments, video exemplar, presentation, case study,
portfolio, or written reflections on lessons learned. Participants may also be observed demonstrating

implementation of the process or product and supporting materials may be requested.

9. IMPACT EVALUATION PROCEDURES:

Impact Area: Impact of repetitive practice leading to changes in proficiency of educator or
leader on the job

Evaluation Methods for Staff Database Code: A

Changes in leadership practices will be observed through the district’s school leader evaluation system
indicators and/or domains and/or deliberate practice or individual leadership development plan growth
targets. Student progress measures will also be examined. Evidence used to document implementation
of professional learning may be observation checklists that are aligned with the district’s school leader
evaluation system, anecdotal records, portfolio, self-reflection, mentor/growth team documentation,
artifacts, communication records, and/or climate surveys. Each will be used as appropriate to evaluate

changes in proficiency of the leader.
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Impact Area: Tracking improvements in student learning growth supported by the professional
learning

Evaluation Methods for Students Database Codes: F

Other performance assessment(s) that reveal impact on students including learning objectives or
behavioral growth.

Who will use the evaluation impact data gathered?

District-level Supervisors, Site-Based Administrators, Mentor/Growth Team Members, Florida
Department of Education

10. PROCEDURES FOR USE OF THE COMPONENT’S EVALUATION FINDINGS:
Describe what will be done with the data obtained through the evaluation processes.

The supervisor, school leader, mentor/growth team, faculty members, and other stakeholders (such as
SIP team members) will analyze student impact data, document results, review results and discuss
impact and implications. The focus will be on the impact of implementation of the professional
learning. Specific points that will be addressed are:

1. Extent to which implementation of the high effective size core instructional leadership
strategies impact the school’s learning culture focused on continuous improvement of student
achievement and college and career readiness.

2. The leader’s proficiency using the tools, skills, and/or strategies that were targeted by the
component and whether or not additional coaching, mentoring, or other forms of support may
be needed.

What other forms of evaluation data may be gathered:

a. Online “Professional Learning Design” Survey

b. Data demonstrating improved/increased communication among educators, educators and
parents, educators and students, and/or among students. Evaluative data may be survey
data, logs, artifacts, or self-reported data from participants.

c. School culture and/or climate survey
Surveys that report the frequency and quality of interactions among the participant and
mentor/growth team members

e. Data may be used by district supervisors and instructional teams, mentor/growth teams,
site-based administrators, and/or PAEC personnel.

Records of professional learning feedback and completion and will be maintained in the electronic

Professional Development Connections (ePDC) at the Panhandle Area Educational Consortium.

Department: Professional Development Center

Name(s) of Component Author(s): Panhandle Area Educational Consortium Professional Development
Council
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INSTRUCTIONAL METHODOLOGY

Component Identifier Number: 2-408-002 or 2-100-001 (ESE)
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the ability to use an understanding
of teaching and learning to provide a learning environment which supports intellectual development

and critical, creative, and evaluative thinking capabilities of students.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Recognize the developmental level of each student as indicated by behaviors, writings, drawings,
etc., and other responses.

2. Stimulate student reflection on previously acquired knowledge and links new knowledge and ideas
to already familiar ideas.

3. Draw upon an extensive repertoire of activities that have proven successful in engaging and
motivating students at appropriate developmental levels.

4. Develop instructional curriculum with attention to learning theory, subject matter structure,
curriculum development, and student development.

5. Present concepts and principles at different levels of complexity so that they are meaningful to
students at varying levels of development.

6. Analyze student performance standards to identify associated higher-order thinking skills, and
designs learning and performance strategies to evoke these higher-order skills.
Choose varied teaching strategies, materials, and technologies to expand students’ thinking.

8. Assist students in selecting projects and assignments that involve the need to gather information
and solve problems.

9. Pose problems, dilemmas, questions, and situations in lessons that involve value knowledge and
that require evaluative thinking.

10. Assist students in applying the rules of evidence that govern the acceptability of judgments and
conclusions.

11. Guide students in evaluating the plausibility of claims or interpretations in the field of study.

12. Create approaches to learning that are interdisciplinary and that integrate multiple subject areas.

13. Represent concepts through more than one method, such as analogies, metaphors, graphics,
models, and concrete materials.

14. Vary his/her role in the instructional process (instructor, coach, mentor, facilitator, audience, critic,
etc.) in relation to the purposes of instruction and the students’ needs.

15. Monitor student’s work and adjusts strategies in response to learner’s needs and successes in

49



creative thinking activities.

16. Propose open-ended projects and other activities in which creative products and innovative
solutions are the ultimate objective.

17. Use technology and other appropriate tools to extend the learning environment for students.

18. Understand methods and materials to differentiate instruction.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following
implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A3

FPLS: S8

50



LEADERSHIP EVALUATION TRAINING

Component Identifier Number: 7-507-004

Maximum Inservice Points: 60

General Objective(s):

The purpose of this component is to provide district leadership staff an overview of the LEA’s evaluation
model and an in-depth description of how the model and procedures are implemented. Upon completion,
staff will be able to describe all components of the LEA’s evaluation model and explain how the system
and procedures will affect evaluation results.

Specific Objective(s):
Upon completion of one or more of the professional learning activities delivered in accordance with the
delivery methods, participants will:
1. Identify and describe the LEA’s Evaluation Model, its components and procedures.
2. Discuss the cause and effect relationship between instruction and student academic growth as it
relates to affecting the results of the LEA’s evaluation model.
3. List and describe the evaluation model components and how the results, including teacher
observations and student learning, are analyzed.
4. Describe, in detail, available supports to enhance individual’s inquiry process to support teacher
growth during the evaluation period.
5. Using the evaluation model’s framework, identify long and short-term instructional goals to enhance
student-learning concurrent with professional growth.
6. Describe how leadership, reflecting on the components of the evaluation model, can support and
empower teachers to focus on student achievement.
7. Use the evaluation model framework to describe effective tools and strategies to encourage teachers

to work with leadership to improve student learning.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and one
follow-up activity from the listings below, as appropriate to the topic/content of their learning objective(s)
and approved by their in-service leader. To the satisfaction of the professional developer, each individual
will also complete and submit one or more of the evaluation methods following implementation of

professional learning strategies.

Delivery Methods: A,B,C,D,G,I

Follow-up Methods: M, N, O, P,Q,R

Evaluation Methods: A, C, D, E, F (Student)
A, B, C, D (Staff)

FEAP: B1

FPLS: S3, S4, S6, S7
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LESSON STUDY

Component Identifier Number: 2-400-002
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the content knowledge necessary to
learn the elements and processes involved in collegial learning through Lesson Study.

Specific Objective(s):
Upon completion of one or more of the professional learning activities delivered in accordance with the
delivery methods, participants:

1. Describe and discuss the elements of a lesson study group

2. Identify the steps for setting up a lesson study group

3. Establish a lesson study group and identify the goals of the group

4. Develop and participate in a lesson study and demonstrate the following tasks:

a. Identify the research theme for the group study

Demonstrate facilitation skills to ensure input from all team members

Identify the lesson or unit for study

g o o

Describe the desired learning outcomes for students at the conclusion of the lesson
implementation

e. Demonstrate effective group interactions in review and design of lesson

f.  Document student response to lesson implementation

g. Describe intended and non-intended outcomes and re-design of lesson as appropriate
h. Reteach as appropriate and document student responses

5. Reflect on process and submit report of process and results.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C,D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A3, AS

FPLS: S4
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MENTAL HEALTH SERVICES

Component Identifier Number: 5-414-001
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is for staff to gain new information, strategies, and resources

appropriate for providing mental health services to students.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Identify new strategies and techniques to be used when providing mental health services to
students.

2. Identify resource materials, including commercially prepared materials, which can be used when

providing mental health services.

Identify materials which can be produced to assist students who are deficient in a given skill area.

List and describe strategies and techniques which can be used.

Incorporate new strategies and techniques into the counseling objectives.

Interpret information gained, strategies and techniques used.

NS Rw

Evaluate student progress when utilizing the new strategies and techniques.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A4

FPLS: S5
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MULTICULTURAL SENSITIVITY

Component Identifier Number: 2-412-001
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the ability to use teaching and
learning strategies that reflect each student’s culture, learning styles, special needs, and socio-economic

background.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the
delivery methods, participants:

1. Accept and value students from diverse cultures, and treat all students equitably.

2. Create a learning environment in which all students are treated equitably.

3. Utilize the cultural diversity and experiences of individual students to enrich instruction for the
whole group.

Provide a wide range of activities to meet the various students’ learning styles.

Use appropriate teaching techniques to effectively instruct all students.

Use appropriate materials, technology, and resources to assist all students to learn.

Use appropriate school, family, and community resources to help meet all students’ learning needs.

® Nk

Help students develop shared values and expectations that create a climate of openness, mutual

respect, support, and inquiry.

9. Select and use appropriate materials and resources that reflect contributors that are multicultural.

10. Recognize the importance of family situations to support individual learning.

11. Recognize the importance of family and family structure and use this knowledge to support
independent learning.

12. Foster student responsibility, appropriate social behavior, integrity, valuing of diversity, and
honesty by role modeling and through learning activities.

13. Provide learning situations that enable the student to practice skills and knowledge of English

needed for success in school and as an adult.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.
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Delivery Methods:

Implementation Methods:

Evaluation Methods:

FEAP:
FPLS:

A,B,C,D,F,G
M,N,O,P,Q,R,S

A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

Al, A2, A3

S5
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NEW TEACHER INDUCTION

Component Identifier Number: 2-404-001
Maximum Inservice Points: 120

General Objective(s):
Participants will be oriented to their school district to foster a successful teaching and learning

experience.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Acquire knowledge of the school district, policies and procedures of state law and DOE rules.

2. Understand the role of the Peer/Mentor Teacher, and learn about other requirements of a teacher
new to the district.

3. Demonstrate knowledge and skill in registering in and using the electronic Professional

Development Connection (¢ePDC).

Participate in the district induction program.

Demonstrate effective classroom management strategies.

Demonstrate ability to analyze student assessment data to differentiate instruction.

Demonstrate effective communication skills with students, peers and parents.

® Nk

Demonstrate knowledge of subject area standards.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A3

FPLS: S4
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NEXT GENERATION SUNSHINE STATE STANDARDS and/or COMMON CORE

Component Identifier Number: 2-007-001
Maximum Inservice Points: 120

General Objective(s):

The purpose of this component is to provide teachers and staff with the knowledge, skills and
dispositions necessary to effectively implement the Next Generation Sunshine State Standards and/or
Common Core Standards.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Demonstrate knowledge and understanding of the organization, structure, terminology, and
contents of the Next Generation Sunshine State Standards and/or Common Core Standards.

2. Demonstrate ability to locate, interpret, explain and apply specific information on strands,
standards, and benchmarks contained within one of more of the Next Generation Sunshine State
Standards and/or Common Core Standards to their specific teaching situation(s) and assignment(s).

3. Demonstrate ability to plan, coordinate, manage and assess instruction based on the purpose and
content of the benchmarks and sample performance indicators identified in the Next Generation
Sunshine State Standards and/or Common Core Standards, appropriate to their specific teaching
situation(s) and assignment(s).

4. Demonstrate the ability to use knowledge of the Next Generation Sunshine State Standards and/or
Common Core Standards to interpret student tests and other performance data and reports to
accurately assess progress, program effectiveness, student learning and needs and plan/modify
instructional planning and delivery to maximize student success in meeting the performance

expectations of the Next Generation Sunshine State Standards and/or Common Core Standards.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C,D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A3, A4

FPLS: S3, S4
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NON-INSTRUCTION: CUSTODIAN/MAINTENANCE

Component Identifier Number: 8-510-001
Maximum Inservice Points: 120

General Objective(s):
To upgrade and update the quality of custodial/maintenance services provided.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the
delivery methods, participants:

1. Identify the professional custodian/maintenance qualities, characteristics and their role and
importance in a school’s plant operations.

Acquire knowledge of and demonstrate safety procedures in school operations.

Demonstrate knowledge of sanitation and school housekeeping.

Demonstrate knowledge of floor and carpet care.

Gain a working knowledge of broad areas within the custodial field.

Sk v

Demonstrate knowledge of minor and preventive maintenance including climate support and
structure and energy conservation.

Demonstrate knowledge of grounds care for school.

8. Demonstrate knowledge of the custodial essentials.

Demonstrate knowledge and skills in other areas as may be required by Federal/State Laws or
guidelines, district policies, school identified needs and/or private subcontractors employed by the
district

10. Demonstrate knowledge and skills related to routine maintenance of district facilities and hardware.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G
Implementation Methods: M,N,O,P,Q,R,S
Evaluation Methods: A, B, C, D, E, F (Student)

A, B, C, D, Z (Staff)
FPLS: S8
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NON-INSTRUCTION: EDUCATIONAL PARAPROFESSIONAL/AIDES

Component Identifier Number: 8-506-001
Maximum Inservice Points: 120

General Objective(s):
Participants will develop and/or update attitudes, skills, and knowledge that will enable them to

function effectively and efficiently as an educational aids or assistant.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Demonstrate knowledge of local student education programs, state and district policies, rules,
responsibilities and legal guidelines and instructional practices relevant to the role of
paraprofessionals.

Demonstrate skills in utilization of behavior management and instructional techniques.

woN

Demonstrate skill in recording student behavior and student progress, marking student papers, and
other clerical duties associated with classroom, campus and/or school bus.

Demonstrate knowledge of emergency first aid procedures to be followed.

Demonstrate knowledge of child/adolescent growth and development.

Demonstrate skills in assisting in the planning and delivery of effective lessons and instruction.

A

Demonstrate skills related to interpersonal and instructional age appropriate behaviors for students
and adults.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FPLS: S8

FPLS: S4, S5
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NON-INSTRUCTION: FOOD SERVICE TRAINING

Component Identifier Number: 8-505-001
Maximum Inservice Points: 120

General Objective(s):

The purpose of this component is to provide all categories of School Food Service personnel the skills
necessary to perform and complete the duties described by their particular job description in order to
successfully implement a cost effective School Food Service program that meets the current local, state
and federal guidelines and procedures.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Demonstrate knowledge of current federal, state and local program guidelines and implement these
guidelines in the operation of the program.

2. Demonstrate knowledge and skills in quantity food preparation utilizing quality control standards
and meal pattern requirements.

3. Demonstrate knowledge and skills in work simplification techniques and time management and
apply these skills to the specific tasks defined in their job.
Demonstrate knowledge of appropriate sanitation and safety skills in the workplace.

5. Demonstrate knowledge and skills in the appropriate procedures for the care of equipment and
energy conservation techniques.

6. Demonstrate knowledge of and implement appropriate cost control and program accountability
procedures.

7. Demonstrate knowledge and skills in other areas as may be required by Federal/State Laws or
guidelines, district policies, school identified needs and/or private subcontractors employed by the

district.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G
Implementation Methods: M,N,O,P,Q,R,S
Evaluation Methods: A, B, C, D, E, F (Student)

A, B, C, D, Z (Staff)
FPLS: S8
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NON-INSTRUCTION: OFFICE/CLERICAL SUPPORT

Component Identifier Number: 8-509-001
Maximum Inservice Points: 120

General Objective(s):
To expand and maintain the high level of knowledge, skill and competency needed to provide quality
office/clerical services to students, teachers, administrators and support staff and other members of the

school and district educational community.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Demonstrate knowledge of the laws, rules, policies and procedures to govern the operation of the
schools and district departments within the scope of the participant’s assignment.
Demonstrate skill in applying knowledge to provide high quality office/clerical support services.

3. Demonstrate competency in the delivery of office/clerical support services related to the
participant’s work assignment.

4. Demonstrate knowledge, skills, and behaviors that characterize a disposition of support for the
efforts of the school and district.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G
Implementation Methods: M,N,O,P,Q,R,S
Evaluation Methods: A, B, C,D, E, F (Student)

A, B, C, D, Z (Staff)
FPLS: S8
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NON-INSTRUCTION: TRANSPORTATION SERVICE TRAINING

Component Identifier Number: 6-515-001
Maximum Inservice Points: 120

General Objective(s):

1. Participants will develop awareness in the requirements of school bus drivers and/or Bus
Attendants that are statutorily mandated.

2. Participants will gain insight into new and innovative techniques available to enhance their

performance as Bus Drivers and/or Bus Attendants.

Specific Objective(s):
Upon completion of one or more of the professional learning activities delivered in accordance with the
delivery methods, participants:
1. Demonstrate knowledge of the role of the bus driver or attendant in a public school transportation
setting.
Demonstrate knowledge of the various types of buses or other vehicles used in pupil transportation.
3. Demonstrate knowledge of the proper techniques and requirements for vehicle and/or equipment
inspections.
Demonstrate knowledge of bus operational procedures.
5. Demonstrate improved knowledge of traffic laws and traffic control devices.
Demonstrate knowledge of how to properly respond to critical or emergency situations that may
occur on a bus (i.c., bus accident, bus fire, etc).
Demonstrate knowledge of student loading and unloading procedures.
8. Demonstrate knowledge and skills in other areas as may be required by Federal/State Laws or
guidelines, district policies, school identified needs and/or private subcontractors employed by the

district.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G
Implementation Methods: M,N,O,P,Q,R,S
Evaluation Methods: A, B, C, D, E, F (Student)

A, B, C, D, Z (Staff)
FPLS: S8
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PHYSICAL AND MENTAL WELLNESS

Component Identifier Number: 6-414-001
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is for staff to gain new information, strategies, and resources
appropriate for recognizing and addressing physical and mental wellness concerns occurring in the

education environment.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants will:

1. Know how to identify and help individuals who have a mental or physical wellness issue, such as
mental, diabetes, asthma, anxiety, etc.
Identify resources within the school and/or community which can be used to provide assistance.

3. Identify signs of stress that may result from factors, such as bullying, trauma, cyber bullying, etc.,
which may lead to a crisis situation for individuals.

4. Understand the district’s protocols for providing assistance with mental and physical wellness of
others.

5. Understand best practices used to provide immediate assistance while following the district’s

protocol.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A4

FPLS: S5
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POLICIES AND PROCEDURES

Component Identifier Number: 8-410-002
Maximum Inservice Points: 120

General Objective(s):
Provide participants the opportunity to participate in activities to increase their knowledge and

understanding of their job responsibilities and/or area of interest.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Demonstrate awareness and knowledge of one or more of the following related to their job
responsibility and/or other area of interest.

® Programs
® Policies

® Procedures
® Resources
® Strategies

® Other appropriate topics

2. Stay abreast of new laws and rules appropriate to the job responsibility.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: B1

FPLS: S8
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PRESCHOOL/CHILD CARE

Component Identifier Number: 2-012-001
Maximum Inservice Points: 120

General Objective(s):

All Child Care center personnel, except those specifically exempted, must complete and approved
introductory child care training course. The purpose of this component is to provide the opportunity
for those day care workers, who otherwise lack appropriate training and credentials, to obtain training

in prescribed areas to meet state and local requirements.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the
delivery methods, participants:

1. Demonstrate knowledge of state and local rules that govern childcare, health, safety, and nutrition.
2. Demonstrate knowledge of requirements and resources for identification and report of child abuse
and neglect.

Demonstrate knowledge of child growth and development.

Use developmentally appropriate early childhood curricula.

Avoid income-based, race-based, and gender-based stereotyping.

AN

Demonstrate knowledge of strategies to involve parents in the program, which may include
parenting education, home visitor activities, family support services, coordination, and other
activities.

7. Demonstrate knowledge of strategies for interagency coordination.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G
Implementation Methods: M,N,O,P,Q,R,S
Evaluation Methods: A, B, C, D, E, F (Student)

A, B, C, D, Z (Staff)
FEAP: Al, A2, A3, A4, Bl
FPLS: S4, S5
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PROFESSIONAL LEARNING COMMUNITIES

Component Identifier Number: 2-400-001
Maximum Inservice Points: 120

General Objective(s):
Participants will learn the strategies that can be used to create and work with Professional Learning
Communities within the school or district setting and participate in a Professional Learning

Community.

Specific Objective(s):
Upon completion of one or more of the professional learning activities, participants:

1. Describe and discuss professional learning community models appropriate to district and/or
school-based projects/programs

2. Identify the different ways that a professional learning community can be developed: school-
wide, grade-levels or departments, book studies, other

3. Identify the steps for setting up a professional learning community
Contribute to development of an action plan for setting up a professional learning community

5. Critique the action plan to ensure necessary characteristics for having an effective Learning
Community within the school or district are included

6. Learn to develop and implement the following tasks within a professional learning community:
® ensure that every staff member contributes and works interdependently to achieve a goal
®  clarify intended outcomes within the teams
® demonstrate facilitation skills that provide support during team meetings
" recognize collaborative efforts that result in student gains and accomplishments of school

goals
® acknowledge and examine collective individual goals related to the alignment between
school and district goals

® apply the skill of reflective practice

® recognize/celebrate the accomplishments of individuals and groups

7. Participate as a member of a professional learning community

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional development activity
and one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete one or more of the evaluation methods following implementation of
professional development strategies.
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Delivery Methods:

Implementation Methods:

Evaluation Methods:

FEAP:
FPLS:

A,B,C,D,F,G
M,N,O,P,Q,R,S

A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

Bl

S4, S5
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SCHOOL IMPROVEMENT

Component Identifier Number: 7-512-001
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to implement a program of inservice training and professional
learning to provide members of the school community with the knowledge and skills necessary to

participate in learning and implementation of the participants’ school improvement plan.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Demonstrate a clear understanding of the relationship between the specific training(s) and/or
professional learning activities they are engaged in and the goal(s) and objectives of their school
improvement plan by stating in observable/measurable terms how successful completion of this
training and/or professional learning activity is intended to result in changes in teacher/staff
behavior and in student performance.*

2. Demonstrate knowledge and skill in the school improvement process by evidence of active
participation in the development and implementation of the school improvement plan.

3. Demonstrate familiarity with and a working knowledge of their school improvement plan, as
evidenced by an ability to accurately express orally or in writing the substance of the goal(s) and
objectives stated in their plan.

4. Demonstrate knowledge and ability to use teaching and learning strategies that reflect each
student’s culture, learning styles, special needs, and socio-economic background.

5. Demonstrate knowledge and ability to use assessment strategies (traditional and alternate) to assist
the continuous development of the learner.

6. Demonstrate knowledge and ability to plan, implement and evaluate effective instruction in a
variety of learning environments.

7. Demonstrate knowledge and ability to use an understanding of learning and human development to
provide a positive learning environment that supports the intellectual, personal, and social
development of all students.

8. Demonstrate knowledge and ability to create and maintain a positive learning environment in
which students are actively engaged in learning, social interaction, cooperative learning and self-
motivation.

9. Demonstrate knowledge and ability to use effective communication techniques with students and
all other stakeholders.

10. Demonstrate knowledge and ability to use appropriate techniques and strategies that promote and
enhance critical, creative, and evaluative thinking capabilities of students.

11. Demonstrate knowledge and ability to use appropriate technology in teaching and learning
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processes.

12. Demonstrate knowledge and ability to work with various education professionals, parents, and
other stakeholders in the continuous improvement of the education of students.

13. Demonstrate knowledge and ability to engage in continuous professional quality improvement for
self and school.

14. Demonstrate knowledge and ability to adhere to the Code of Ethics and Principles of Professional

Conduct of the Education Profession in Florida.

* Objective #1 must be met for each training and/or professional learning activity conducted under this

component.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F, G
Implementation Methods: M,N,O,P,Q,R,S
Evaluation Methods: A, B, C, D, E, F (Student)

A, B, C, D, Z (Staff)
FEAP: Al, A2, A3, A4, Bl
FPLS: S1, S2, 83, S6
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SCHOOL SAFETY

Component Identifier Number: 6-511-002
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the knowledge, skills and

dispositions necessary to effectively maintain a safe and orderly school environment.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Demonstrate ability to effectively establish and maintain discipline and order in the classroom and
throughout all areas of the school campus while under their supervision.

2. Demonstrate knowledge of the overall issue of school safety and violence prevention from a
national, statewide, regional and local perspective.

3. Demonstrate awareness of the signs of trouble, abuse and unrest in students.
Demonstrate knowledge of procedures for notification of appropriate personnel within the school
system of potential problems of violence, threats other type of information that may pose a threat to
the overall safety of the school, personnel or students.

5. Demonstrate knowledge of procedures for referral of students who may need help or interventions

to the proper personnel or agencies within the community.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: A2

FPLS: S6, S8
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STUDENT SUPPORT SERVICES — ASSESSMENT/STUDENT APPRAISAL

Component Identifier Number: 8-401-001
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the ability to use a variety of
assessment strategies (traditional and alternate) to measure learning and assist planning for the

continuous development of the learner.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Diagnose students’ readiness to learn and their individual learning needs and plans appropriate
intervention strategies.
Use multiple perspectives to diagnose student behavior problems and devise solutions.

3. Recognize students exhibiting potentially disruptive behavior and offer alternate strategies.
Assess individual and group performance to design instruction that meets students’ current needs in
the cognitive, social, emotional, and physical domains.

5. Employ performance-based assessment approaches to determine students’ performance of specified
outcomes.

6. Assist students in maintaining portfolios of individual work and progress toward performance
outcomes.
Modify instruction based upon assessed student performance.

8. Guide self-assessment by students and assist them in devising personal plans for reaching the next
performance level.

9. Maintain observational and anecdotal records to monitor students’ development.

10. Prepare and uses reports of students’ assessment results.

11. Review assessment data about individual students to determine their entry-level skills, deficiencies,
academic progress, and personal strengths, and to modify instruction-based assessment.

12. Communicate individual student progress knowledgeably and responsibly based upon appropriate
indicators to the student, parents, and colleagues using terms that students and parents understand.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following
implementation of professional learning strategies.
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Delivery Methods:

Implementation Methods:

Evaluation Methods:

FEAP:
FPLS:

A,B,C,D,F,G
M,N,O,P,Q,R,S

A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

A4

S1
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STUDENT SUPPORT SERVICES — BEHAVIORAL INTERVENTIONS

Component Identifier Number:  8-403-001
Maximum Inservice Points: 120

General Objective:

To enable instructional personnel to develop, increase and demonstrate knowledge and skills in
assessing and designing behavioral supports; identifying the legal and ethical issues pertaining to
behavioral strategies; identifying data collection strategies; identifying and interpreting elements
of a functional behavior assessment and functional behavioral plan; and to recognize and use
various concepts and models of positive behavior management.

Specific Objectives:
Upon completion of this component, participants will be able to:
1. Describe the legal responsibilities one must address when developing and
implementing behavioral programs in Florida.
2. Identify the essential ethical principles to be followed in establishing positive behavior

supports and specific laws pertaining to conducting functional assessments.

Identify the critical themes of Positive Behavior Support.

Identify and describe the components of the Positive Behavior Support System.

Describe the historical perspectives of the field of applied behavior analysis.

Analyze the basic principles of behavior and discuss the importance of appropriate

reinforcements and consequences.

7. Identify the concept of the “function of behavior” and apply this concept to behaviors
observed in classroom settings.

8. Identify the five-step process for providing positive behavior supports.

9.  Identify and define target/problem behaviors.

10. Determine appropriate goals of intervention, strengths and needs, and specific settings
for intervention.

11. Identify the essential team members for creating effective plans.

12.  Describe the essential components for effective collaboration between families and
schools.

13. Demonstrate how to use the person-centered planning process to identify meaningful
goals.

14. To examine, utilize and interpret data collection methods for information  gathering
from both home and school.

15. Demonstrate the five functional assessment methods in the functional behavioral
assessment process.

16. Describe the important role of the family in the development of an effective positive
behavior support plan.

17. Using observational and interview data, identify patterns or trends surrounding a
targeted behavior.

18. Using observational and interview data, describe the relationship between antecedents,
behaviors and consequences.

19. Develop a hypothesis based on data collection.

20. Using observational and interview data, identify correlations between curriculum and
behavior.

A
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21.

22.

23.

24.
25.
26.
27.
28.
29.
30.
31.

32.

Identify guidelines for selecting appropriate for curriculum models for an individual
student.

Use an instructional checklist to determine the appropriateness of instructional
strategies.

Using observational data and interview data, develop proactive strategies for
developing replacement behaviors in the classroom.

Identify lifestyle issues that impact target/problem behaviors.

Identify the need for and develop a crisis plan.

Identify objective measures for documenting progress.

Identify changes in target behaviors and determine appropriate interventions.
Utilize a self-check process to determine thoroughness of plans.

Identify types of evaluation approaches most appropriate for individual case studies.
Identify scientifically based effective classroom management strategies.

Select effective instructional techniques that support successful classroom management
programs.

Establish reward system guidelines and plans for implementing a classroom-wide
system.

Professional Development Delivery, Follow-up and Evaluation:

Participants will create and maintain an electronic portfolio consisting of all specified assessment
tasks, which will be reviewed for satisfactory completion, and for demonstration of competency of
80% of the objectives, by the module facilitator.

A scoring rubric, developed within the module, will assure consistency in evaluation by module
facilitators.

Participants will demonstrate implementation of knowledge learned from this module via e-mail
with facilitator on a periodic basis. E-mails will be designed to gather data regarding the level of
knowledge acquired and the skills gained, as well as the application of relevant content by the
participant in his or her work setting and the effect on job performance.

Delivery Methods: A,B,C,D,F, G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C,D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: A4

FPLS: S5
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STUDENT SUPPORT SERVICES — HUMAN RELATIONS/COMMUNICATION SKILLS

Component Identifier Number: 8-406-001

Maximum Inservice Points: 120

General Objective(s):

The purpose of this component is to provide teachers and staff with the ability to use effective

communication techniques with students and all other stakeholders within the school community.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1.

10.

Establish positive interaction in the learning environment that uses incentives and consequences for
students to promote excellence.

Establish positive interactions between teacher and student that are focused upon learning rather
than procedures or behavior.

Communicate effectively, in both verbal and nonverbal styles with all students, including those
with handicapping conditions and those of varying cultural and linguistic backgrounds.
Communicate with and challenge all students in a positive and supportive manner.

Communicate to all students high expectations for learning.

Maintain standards of mutually respectful interaction during individual work, cooperative learning,
and whole group activities.

Provide all students with opportunities to learn from each other.

Motivate, encourage, and support individual and group inquiry.

Encourage student’s desire to receive and accept constructive feedback on individual work and
behavior.

Communicate with colleagues, school and community specialists, administrators, and parents’

consistently and appropriately.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and

one follow-up activity from the listings below, as appropriate to the topic/content of their learning

objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,

each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C,D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: A2

FPLS: S9
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STUDENT SUPPORT SERVICES — LAWS, RULES, POLICIES, PROCEDURES

Component Identifier Number: 8-410-001 or 8-103-001 (ESE)
Maximum Inservice Points: 120

General Objective(s):
Provide participants the opportunity to participate in activities to increase their knowledge and

understanding of their job responsibilities and/or area of interest.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

3. Demonstrate awareness and knowledge of one or more of the following related to their job
responsibility and/or other area of interest.

® Programs
® Policies

® Procedures
® Resources
® Strategies

® Other appropriate topics

4. Stay abreast of new laws and rules appropriate to the job responsibility.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F, G

Follow-up Methods: M, N, O,P,Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: B1

FPLS: S8
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STUDENT SUPPORT SERVICES: PARENT INVOLVEMENT & COMMUNICATION

Component Identifier Number: 8-413-002 or 8-104-001 (ESE)
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the content knowledge necessary to

effectively involve parents as active partners in school improvement and student achievement.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the
delivery methods, participants:

1. Utilize effective methods when communicating with parents verbally and in written form.

2. Demonstrate awareness of school and district policies and plans regarding parent involvement.

3. Demonstrate strategies that engage parents in their child’s education.

4. Demonstrate awareness of research-based programs and services to assist families in becoming

more involved in their child’s education.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional development activity
and one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G
Implementation Methods: M,N,O,P,Q,R,S
Evaluation Methods: A, B, C,D, E, F (Student)
A, B, C, D, Z (Staff)
FEAP: Bl
FPLS: S9
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STUDENT SUPPORT SERVICES: PROBLEM SOLVING TEAMS

Component Identifier Number:  8-415-001
Maximum Inservice Points: 120

General Objective:

To enable instructional and support services personnel to increase knowledge and skills in
identifying the purpose and essential components of problem solving teams; leading and
developing problem solving teams; identifying data collection methods; the use and
interpretation of student data; identification of learning interventions; effectiveness of
intervention strategies; and the use of step by step problem solving processes.

Specific Objectives:

Upon completion of this component, participants:
1. Describe research based solving process and strategies.
2. Identify situations where the application of a problem solving process would be

appropriate.

Identify the essential members of a problem solving team.

Identify targeted behaviors/targeted needs.

Describe academic and behavioral interventions that can be used as part of problem

solving process.

Identify the skills needed by each team member.

Describe the leadership skills needed to lead a problem solving team.

Identify data gathering tools needed to carry out the problem solving process.

Analyze examples of student data and match possible interventions to the situation.

0. Describe the essential components for effective collaboration between families and

schools.

11. Demonstrate how to use the person-centered planning process to identify meaningful
goals.

12. Identify guidelines for selecting appropriate for curriculum models for an individual
student.

13. Using observational data and interview data, develop proactive strategies for developing
replacement behaviors in the classroom.

whw

=00

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity
and one follow-up activity from the listings below, as appropriate to the topic/content of their
learning objective(s) and approved by their inservice leader. To the satisfaction of the
professional developer, each individual will also complete and submit one or more of the
evaluation methods following implementation of professional learning strategies.

Delivery Methods: A B,C,DF G

Implementation Methods: M, N, O, P, Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Bl

FPLS: S8
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STUDENT SUPPORT SERVICES: PROGRAM ADMINISTRATION, EVALUATION,
AND ACCOUNTABILITY

Component Identifier Number:  8-417-001
Maximum Inservice Points: 120

General Objective:

To enable instructional and support services personnel to increase knowledge and skills in
program administration, evaluation, and accountability; the use and interpretation of student and
program data to determine effectiveness; identification of and use of appropriate organizational
methods; and the problem solving processes.

Specific Objectives:

Upon completion of this component, participants:

1. Demonstrate understanding of legal and ethical standards

2. Identify and use appropriate organizational techniques

3. Identify and demonstrate appropriate collaboration skills

4. Demonstration of the use of the problem solving process

5. Identify the responsibilities of program oversight

6. Identify the procedures involved in program administration and evaluation

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity
and one follow-up activity from the listings below, as appropriate to the topic/content of their
learning objective(s) and approved by their inservice leader. To the satisfaction of the
professional developer, each individual will also complete and submit one or more of the
evaluation methods following implementation of professional learning strategies.

Delivery Methods: A B,C,D,F G

Implementation Methods: M, N, O,P,Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: B1

FPLS: S8
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STUDENT AND INSTRUCTIONAL SUPPORT: SCHOLARSHIPS, FINANCIAL AID,
AND EDUCATIONAL TRANSITIONS

Component Identifier Number:  8-418-001
Maximum Inservice Points: 120

General Objective:

To enable instructional and support services personnel to increase knowledge and skills in
identifying the purpose and essential components in Educational Planning and Post-Secondary
Transition; identifying the developmental stages of career and post-secondary educational
planning; identifying useful tools and strategies to aid in post-secondary planning; the use and
interpretation of student records and data; educational transitional issues and requirements for
students with disabilities; identification of scholarship and financial aid opportunities; navigation
of post-secondary admissions; identification of important family issues during educational
transitions and the identification of effective strategies to improve student post-secondary
outcomes.

Specific Objectives:
Upon completion of this component, participants:
1. Identify the components involved with Educational Planning and Post-Secondary
Transition
2. Identify the appropriate strategies for the different stages of Post-Secondary planning
3. Identify the appropriate legal issues that are involved in seeking admission into Post-
Secondary educational institutions
4. Demonstrate knowledge of the scholarship and financial aid processes
Identify appropriate skills needed to navigate the post-secondary admissions process
6. Demonstrate knowledge of the role and rights of student’s families in the post-secondary
educational system
7. Identify self-determination skills that help students become successful post-secondary
students.
8. Identify post-secondary options for students wishing to move directly into the workforce

9]

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity
and one follow-up activity from the listings below, as appropriate to the topic/content of their
learning objective(s) and approved by their inservice leader. To the satisfaction of the
professional developer, each individual will also complete and submit one or more of the
evaluation methods following implementation of professional learning strategies.

Delivery Methods: A B,C,DF G

Implementation Methods: M, N, O, P, Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Bl

FPLS: S8
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STUDENT SUPPORT SERVICES: SECTION 504/AMERICANS with DISABILITIES ACT

Component Identifier Number: 8-419-101
Maximum Inservice Points: 120

General Objective(s):
To provide educators and staff with opportunities to develop and/or update knowledge necessary to

maximize the equity of educational services to students with disabilities

Specific Objective(s):
Upon completion of one or more of the professional learning activities delivered in accordance with
this component, participants:

1. Demonstrate knowledge of requirements of Section 504 of the Rehabilitation Act as amended.

2. Identify the student characteristics and criteria for review in regards to implementation of
Section 504 nondiscrimination requirements.
Demonstrate knowledge of legal obligations of the school and district as defined in section 504.

4. Understand how to make a determination as to whether a 504 Plan should be developed for
students and the protections afforded to 504 students.

5. Communicate effectively to parents and the school community the determination and

compliance with section 504.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A3

FPLS: S6, S8
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STUDENT SUPPORT SERVICES:
SERVICE COORDINATION, COLLABORATION, INTEGRATION

Component Identifier Number:  8-420-001
Maximum Inservice Points: 120

General Objective(s):

To enable instructional and support services personnel to increase knowledge and skills in
identifying the purpose and essential components of Service Coordination, Collaboration,
Integration; leading and developing collaborative teams; identifying agencies and professional
services required to insure student integration; identifying methods of student and instructional
integration into the educational environment; identifying data collection methods; the use and
interpretation of student data; identification of learning interventions; effectiveness of
intervention strategies; and the use of coordinated intervention processes.

Specific Objectives:

Upon completion of this component, participants:

1. Identify situations requiring collaboration and coordination

2. Identify required members of collaborative teams

3. Develop effective collaborative teams of professionals

4. Use the collaborative process to design effective student service plans

5. Interpretation and use of relevant student data

6. Make instructional and program adjustments as a result of student data results
7. Identify the skills required to lead effective collaborative teams.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity
and one follow-up activity from the listings below, as appropriate to the topic/content of their
learning objective(s) and approved by their inservice leader. To the satisfaction of the
professional developer, each individual will also complete and submit one or more of the
evaluation methods following implementation of professional learning strategies.

Delivery Methods: A B,C,DF G

Implementation Methods: M, N, O, P, Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Bl

FPLS: S8
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STUDENT AND INSTRUCTIONAL SUPPORT: STUDENT MOTIVATION

Component Identifier Number:  8-421-001
Maximum Inservice Points: 120

General Objective:

To enable instructional and support services personnel to increase knowledge and skills in
identifying the purpose and essential components of student motivation and student involvement;
identifying the legal and ethical issues pertaining to student motivation; research based school
wide and classroom structures and strategies; identifying data collection strategies and how
design group and individualized motivational process.

Specific Objectives:

Upon completion of this component, participants:

. Identify appropriate motivational techniques

. Identify legal and ethical issues that pertain to student motivation

. Identify essential components of effective student motivational techniques

. Describe the elements of effective student engagement

. Identify data collection strategies

. Describe the process of designing group and individualized motivation

. Describe the data based decision based instructional as it applies to student motivation

NN N kW —

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity
and one follow-up activity from the listings below, as appropriate to the topic/content of their
learning objective(s) and approved by their inservice leader. To the satisfaction of the
professional developer, each individual will also complete and submit one or more of the
evaluation methods following implementation of professional learning strategies.

Delivery Methods: A, B,CD,F, G

Implementation Methods: M, N, O, P, Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: B1

FPLS: S8
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STUDENT AND INSTRUCTIONAL SUPPORT: STUDENT RECORDS

Component Identifier Number:  8-422-001
Maximum Inservice Points: 120

General Objective:

To enable instructional and support services personnel to increase knowledge and skills in
identifying the purpose and essential components of effective student and school record
development and maintenance; identifying data collection methods; confidentiality issues
involved with record keeping and sharing; state and federal regulations that must be followed;
and the use and interpretation of student data contained in student records.

Specific Objectives:
Upon completion of this component, participants:
1. Demonstrate knowledge of the state and federal rules involved in the process of building
and maintaining student records.
2. Identify data that should be part of a student record and the proper procedures for
gathering that data
Demonstrate knowledge of legal issues in the proper use of student record information.
Identify sources of information collected in student records.
Identify the proper process for storage of student records.
Identify how the data collected in student records could be used to aid in the educational
process.
Demonstrate knowledge of proper methods of record transfer and sharing.
8. Identify the different types of student information included in student records.

kW
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Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity
and one follow-up activity from the listings below, as appropriate to the topic/content of their
learning objective(s) and approved by their inservice leader. To the satisfaction of the
professional developer, each individual will also complete and submit one or more of the
evaluation methods following implementation of professional learning strategies.

Delivery Methods: A B,CD,F, G

Implementation Methods: M, N, O,P,Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: B1

FPLS: S8
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SUBJECT CONTENT: ADULT EDUCATION

Component Identifier Number: 1-301-001
Maximum Inservice Points: 120

General Objective(s):
To provide participants with opportunities to obtain or advance knowledge, and competencies to
enhance the quality of adult education and adult preparatory programs in Florida by enabling persons to

earn a high school diploma and/or improve basic academic skills.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Identify the characteristics of an adult learner.

2. Recognize the teaching and learning styles that are effective with adult learners.

3. Develop lesson plans that incorporate higher-order thinking and problem-solving skills appropriate
to adult learners.

4. Practice using real-life materials and creative simulations to make the learning relevant to
participants’ prior experiences and background knowledge.

5. Integrate technology into the classroom.
Increase content and context knowledge in selected areas in order to create a curriculum that meets

the specific needs of each adult learner enrolled in one or more of the following programs:
® Adult Basic Education (ABE)
® Adult ESOL or Adult ESL
® Adult general education
®  Adult high school credit program
® Basic literacy; beginning literacy
e Family literacy; functional literacy
® Continuing workforce education
® GED preparation

® Non-credit/lifelong learning courses of an educational nature

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.
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Delivery Methods:

Implementation Methods:

Evaluation Methods:

FEAP:
FPLS:

A,B,C,D,F,G
M,N,O,P,Q,R,S

A, B, C,D, E, F (Student)
A, B, C, D, Z (Staff)

Al, A2, A3, Bl

S3
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1. IDENTIFICATION:
TITLE: Subject: English/Language Arts
COMPONENT NUMBER: 1-008-001/1-105-006(ESE)

Function: 1
Focus Area: 008 or 105
Local Sequence Number(s): 001 / 006 (ESE)

POINTS TO BE EARNED: 120 Maximum

2. DESCRIPTION: This component will provide teachers with a structured professional learning
process coupled with collegially-supported implementation experiences. Purposes are to deepen
teachers’ subject content knowledge of the Language Arts Florida Standards (LAFS) and pedagogical
content knowledge regarding the selection and use of high effect size instructional strategies to provide
standards-based instruction to assigned students, based on Florida’s state-adopted academic standards
for the course(s) taught.

3. LINK(s) TO PRIORITY INITIATIVES: identify the alignment of the targeted professional
learning with key district Priorities (select all that apply)

X Academic content standards for student achievement

X Assessment and tracking student progress

XICollegial learning practices

[IContinuous Improvement practices

XIDigital Learning/Technology Infusion

XlEvaluation system indicators/rubrics/components

XlInstructional design and lesson planning

[Instructional leadership (as per FPLS standards)

XILearning environment (as per FEAPS standards)

[IMastery of a specific instructional practice

[IMastery of a specific leadership practice

XIMulti-tiered System of Supports (MTSS)

[INeeds Assessments/Problem Solving supporting improvement planning (SIP, IPDP, DP)
[INon-Classroom Instructional staff proficiencies supporting student success
[1Organizational leadership proficiencies (as per FPLS)

[IProfessional and ethical behavior

[IRegulatory or compliance requirements
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[1Other: Parent communication to increase involvement

4. FLORIDA PD PROTOCOL STANDARDS SUPPORTED BY THIS COMPONENT: Florida
Protocol Standards supported by this component:

Educator School District
Planning [ X2.1.1,2.2.1
Learning X1.2.1,1.2.2,1.2.3,1.2.4,1.25 X2.2.2,223,2.24
Implementing X1.3.1,1.3.2,1.3.3 X2.3.1,2.3.2,2.3.3 X3.2.2
Evaluating X1.4.2,1.4.3,1.4.5

[1: Check here if not significantly related to any Protocol Standard

5. IMPACT AREA(S):
XIStudy leading to deep understanding of the practice(s), standard(s), and/or process(es) targeted
XIRepetitive practice leading to changes in proficiency of educator or leader on the job

Xl Tracking improvements in student learning growth supported by the professional learning

6. SPECIFIC LEARNER OUTCOMES: Professional educators will:

1. Learning Culture Supports: Identify peer or mentor educators, instructional coach, or
administrator who will provide constructive feedback on implementation efforts and agree
upon the times, methods, and supports that these colleagues will provide during the
professional learning cycle.

2. Standards-based Instruction: Select grade level-specific Language Arts Florida Standards
(LAFS) from Florida’s course description of the course or courses being taught, as the target of
professional study and complete these activities:

a. Based on reviews of available student assessment data and discussions with teachers in
grades below and above, identify the LAFS that are most challenging to students.

b. Select one or more of these standards for deeper study and discuss the aspects of the
standard(s) that are most important for student mastery with mentor colleagues,
instructional coach, or content experts.

c. Determine if there are test item specifications related to the selected standard. If so,
locate and review the Florida Department of Education’s Test [tem Specifications to
analyze what aspects of the standard(s) are assessed on state assessments and how they
are assessed.

d. Confer with support colleagues and seek resources and/or opportunities to gain a
deeper understanding of the targeted content.
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3. Research-Based Instructional Processes: Review contemporary research on high effect size
instructional strategies and select one or more high effect size instructional strategies as the
target(s) of the professional study and:

a. Identify, review and discuss with a supervisor or instructional coach, a variety of high
effect size strategies that may be useful with the standard(s) selected, the targeted
students, and that may be linked to indicators in the district’s performance evaluation
system.

b. Select a specific high effect size strategy for study and implementation and learn how
and when to implement the strategy to meet the needs of all students.

c. Develop lesson plan(s), with clearly stated learning goals, based on the selected LAF'S.
Incorporate the high effect size instructional strategy(ies), selected for study, and a plan
to assess student learning. Review the plan with support colleagues and explain the
rationale for the plan with attention to students’ learning needs and a multi-tiered
system of supports.

d. Implement the lesson plan(s), assess and track progress on learning goals with selected
students, discuss with support colleagues the observed impact on students, and what, if

any improvements might be attempted during subsequent implementations.

7. LEARNING PROCEDURES (Methods):

Learning Methods Database Code: 1

Participants will be engaged in one or more of the following types of professional learning activities:
WHAT

Participants will learn and become proficient in 1) identifying crucial aspects of the most challenging,
course-related, LAFS; 2) determining the high effect size instructional strategy(ies) most useful with
the selected standard(s) and targeted students; and 3) implementing the selected high effect size
strategy with the selected standard(s) and targeted students . Participants will review professional
literature and other resources related to high effect size strategies and content standards. Modeling may
occur and participants will have opportunities to practice using the strategy(ies) individually and/or
collaboratively. Constructive feedback will be provided by the facilitator/presenter or via peer-to-peer
format and expert coaching and/or mentoring may occur.

HOW

Component delivery will employ a variety of learning designs including face-to-face, blended, or
online and occur in a workshop, learning community/lesson study group, or as an individual study with
collegial support.

KEY ISSUES to be Included in Participant Implementation Agreements
Participants will agree to:
1. Participate and engage in structured and/or independent learning opportunities.
2. Meet deadlines for completing implementation and follow-up activities which may require
educators to:
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Complete required professional learning design survey.

Plan and/or discuss implementation with support colleagues.
Complete appropriate assignments, such as lesson plans.
Collect and analyze student impact data.

o /a0 o

Report and discuss results of student impact data with support colleagues and other
appropriate individuals.

f. Reflect on results and use results to inform decisions about instructional practices.

8. IMPLEMENTATION/MONITORING PROCEDURES:

Implementation/Monitoring Data Base Code: P

Implementation Support:

Ongoing support and constructive feedback regarding implementation will be provided through
interactions among the educator and pre-determined peer and/or mentor educators or in a formalized
coaching process. The process will be contingent on the needs of the participant and may include
modeling, practicing, observing a peer directly, reflecting orally, conferencing with actionable
feedback, and repeating the cycle, if necessary. Web-based resources that provide exemplars will be
available for support.

9. IMPACT EVALUATION PROCEDURES:

Impact Area: Impact of repetitive practice leading to changes in proficiency of educator or
leader on the job.

Evaluation Methods for Staff Database Code: A

Changes in classroom practices will be observed through the district’s instructional evaluation system
indicators and/or domains and/or deliberate practice or IPDP growth targets. Student progress measures
will also be examined. Evidence used to document classroom implementation of professional learning
may be observation checklists that are aligned with the teacher evaluation system, anecdotal records,
self-reflection, peer or mentor educator communication, professional learning community
documentation, and/or teacher-provided artifacts such as lesson plans, samples of student work, and

assessments.

Impact Area: Tracking improvements in student learning growth supported by the professional
learning.

Evaluation Methods for Students Database Code B:

Results of school/teacher-constructed student growth measure(s) that track student progress.

Who will use the evaluation impact data gathered?

Teachers, support colleagues, instructional coaches, site-based administrators, and district instructional
staff

Individual teachers will use impact data to determine the impact of strategy implementation on

students’ mastery of targeted LAF'S and to inform decisions regarding instructional practice.
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Site-based administrators, instructional coaches and district instructional staff will use impact data to
determine how strategy implementation affects students’ mastery of targeted LAF'S and to inform
decisions regarding teacher professional learning needs.

10. PROCEDURES FOR USE OF THE COMPONENT’S EVALUATION FINDINGS:
Describe what will be done with the data obtained through the evaluation processes.

Teachers will analyze student impact data, document results, and review results with support
colleagues, instructional coach, and/or site-based administrator or other designated individual. The
focus will be on the impact of implementation of the high effect size strategies for standards-based

instruction to assigned students based on the LAF'S for the course(s) taught.

What other forms of evaluation data will be gathered?
a. Online “Professional Learning Design” Survey
b. Results of state or district-developed/standardized student growth measure(s), portfolios of
student work, observation of student performance, or other performance assessment(s) that
reveal impact on students’ mastery of standards-based learning goals and objectives.
c. Data may be used by teachers, peer groups, site-based administrators, district instructional staff
and/or PAEC personnel.

Records of professional learning feedback and completion will be maintained in the electronic
Professional Development Connections (ePDC) at the Panhandle Area Educational Consortium.
Department: Professional Development Center

Name(s) of Component Author(s): Panhandle Area Educational Professional Development Council
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SUBJECT CONTENT: FINE ARTS

Component Identifier Number: 1-000-001 or 1-105-008 (ESE)
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the content knowledge necessary to

effectively teach the appropriate fine arts content standards.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the
learner.

2. Demonstrate a breadth of subject matter knowledge that enables students to approach and
interrelate topics from a variety of perspectives, interests, and point of view.

3. Use the references, materials and technologies of the subject field in a manner appropriate to the
developmental stage of the learner.
Maintain currency in regard to changes in the subject field.

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with
colleagues from other subject fields in the integration of instruction.

6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student

performance standards and student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M, N, O,P,Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: A3

FPLS: S4, S5
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SUBJECT CONTENT: HEALTH AND SAFETY

Component Identifier Number: 1-005-001 or 1-105-003 (ESE)
Maximum Inservice Points: 120

General Objective(s):
To provide teachers and staff with the content knowledge necessary to effectively teach health

education content.

Specific Objective(s):

Upon completion of one or more of the professional learning activities in this component, participants:

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the
learner.

2. Demonstrate a breadth of subject matter knowledge that enables students to approach and inter-
relate topics from a variety of perspectives, interests, and points of view.

3. Use the references, materials and technologies of the subject field in a manner appropriate to the
developmental stage of the learner.
Maintain currency in regard to changes in the subject field.

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with
colleagues from other subject fields in the integration of instruction.

6. Develop lesson plans based on the curriculum frameworks, student performance standards, and

student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A3

FPLS: S4, S5, S8
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SUBJECT CONTENT: MATHEMATICS

Component Identifier Number: 1-009-001 or 1-105-002 (ESE)
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the content knowledge necessary to
effectively implement the Next Generation Sunshine State Standards and/or Common Core Math

Standards into mathematics content.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the
learner.

2. Demonstrate a breadth of subject matter knowledge that enables students’ to approach and to inter-
relate topics from a variety of perspectives, interests, and points of view.

3. Use the references, materials and technologies of the subject field in a manner appropriate to the
developmental stage of the learner.
Maintain currency in regard to changes in the subject field.

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with
colleagues from other subject fields in the integration of instruction.

6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student

performance standards and student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A3

FPLS: S3, S4
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SUBJECT CONTENT: MEDIA CONTENT

Component Identifier Number: 1-407-001
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the content knowledge necessary to

effectively access rich media materials in a variety of formats.

Specific Objective(s):
Upon completion of one or more of the professional learning activities delivered in accordance with the
delivery methods, participants:
1. Demonstrate assistance to students in developing habits of independent reference work and
accessing references through technology.
Demonstrate ability to organize library material, equipment and facilities.
3. Maintain a process for sorting, weeding and purchasing up to date collections.
Communicate accurate knowledge of books and authors in the collection and assist students with

reading selections.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C,D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Bl

FPLS: S4, S5
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SUBJECT CONTENT: OTHER CONTENT AREAS

Component Identifier Number: 1-007-001 or 1-105-009 (ESE)
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the content knowledge necessary to

effectively integrate curriculum into the Next Generation Sunshine State Standards.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the
learner.

2. Demonstrate a breadth of subject matter knowledge that enables students to approach and inter-
relate topics from a variety of perspectives, interests, and point of view.

3. Use the references, materials and technologies of the subject filed in a manner appropriate to the
developmental stage of the learner.
Maintain currency in regard to changes in the subject field.

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with
colleagues from other subject fields in the integration of instruction.

6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student

performance standards and student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. Each individual will also complete and submit one

or more of the evaluation methods following implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A3

FPLS: S4
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SUBJECT CONTENT: PHYSICAL EDUCATION

Component Identifier Number: 1-011-001 or 1-105-010 (ESE)
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the content knowledge necessary to

effectively implement the Next Generation Sunshine State Standards into physical education content.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Understand and communicate the knowledge that physical activity promotes health and that
students must be given opportunities to gain the knowledge and skills needed to adopt active
lifestyles.

Demonstrate knowledge of the National Standards for Physical Education.

3. Understand and demonstrate understanding and respect for differences among people in physical
activity settings.

4. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student

performance standards and student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C,D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A3

FPLS: S4, S5
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SUBJECT CONTENT: READING

Component Identifier Number: 1-013-001 or 1-105-011 (ESE)
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the content knowledge necessary to
effectively implement the Next Generation Sunshine State Standards and Common Core Standards into

reading content.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the
learner.

2. Demonstrate a breadth of subject matter knowledge that enables students to approach and inter-
relate topics from a variety of perspectives, interests, and points of view.

3. Use the references, materials and technologies of the subject field to a manner appropriate to the
developmental stage of the learner.
Maintain currency in regard to changes in the subject field.

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with
colleagues from other subject fields in the integration of instruction.

6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student

performance standards and student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A3

FPLS: S4, S5
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SUBJECT CONTENT: SCIENCE

Component Identifier Number: 1-015-001 or 1-105-004 (ESE)
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the content knowledge necessary to

effectively implement the Next Generation Sunshine State Standards into Science Content.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the
learner.

2. Demonstrate a breadth of subject matter knowledge that enables students to approach and to inter-
relate topics from a variety of perspectives, interests, and points of view.

3. Use the references, materials and technologies of the subject field in a manner appropriate to the
developmental stage of the learner.
Maintain currency in regard to changes in the subject field.

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with
colleagues from other subject fields in the integration of instruction.

6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student

performance standards and student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A3

FPLS: S4, S5
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SUBJECT CONTENT: SOCIAL STUDIES

Component Identifier Number: 1-016-001 or 1-105-013 (ESE)
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the content knowledge necessary to

effectively implement the Next Generation Sunshine State Standards into Social Studies content.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the
learner.

2. Demonstrate a breadth of subject matter knowledge that enables students to approach and to inter-
relate topics from a variety of perspectives, interests, and points of view.

3. Use the references, materials and technologies of the subject field in a manner appropriate to the
developmental stage of the learner.
Maintain currency in regard to changes in the subject field.

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with
colleagues from other subject fields in the integration of instruction.

6. Develop lesson plans based on Florida Next Generation Sunshine State Standards, student

performance standards and student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A3

FPLS: S4, S5
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SUBJECT CONTENT: FOREIGN (WORLD) LANGUAGE

Component Identifier Number: 1-004-001
Maximum Inservice Points: 120

General Objective(s):
To provide Foreign Language teachers with the content knowledge necessary to effectively teach

foreign language content

Specific Objective(s):
Upon completion of one or more professional learning activities in this component, participants:

1. Communicate accurate knowledge of subject matter in a language and style appropriate to the
learner.

2. Demonstrate a breadth of subject matter knowledge that enables students to approach and inter-
relate topics from a variety of perspectives, interests, and points of view.

3. Use the references, materials and technologies of the subject field in a manner appropriate to
the developmental stage of the learner.

4. Maintain currency in regard to changes in the subject field.

5. Demonstrate a breadth of subject matter knowledge that enables him/her to collaborate with
colleagues from other subject fields in the integration of instruction.

6. Develop lesson plans based on the curriculum frameworks, student performance standards, and

student needs, abilities and interests.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C,D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al, A3

FPLS: S4, S5
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SUBSTANCE ABUSE PREVENTION

Component Identifier Number: 6-403-001
Maximum Inservice Points: 120

General Objective(s):
Participants will become familiar with signs and symptoms of substance abuse and the strategies and

approach that can be used for prevention.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Acquire knowledge of the signs and symptoms associated with the identification of suspected
substance abuse in school age children.

2. Acquire knowledge of the skills and strategies for educating students about the dangers of
substance abuse.

3. Demonstrate skills and strategies for educating students about the dangers of substance abuse in

school age children.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R,S

Evaluation Methods: A, B, C,D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: Al

FPLS: S8
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SUBSTITUTE TEACHER

Component Identifier Number: 8-506-002
Maximum Inservice Points: 120

General Objective(s):
Substitute teachers will acquire the knowledge, skills, and attitudes necessary for effectively carrying

out their job responsibilities.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the
delivery methods, participants:

1. Demonstrate knowledge of school system’s philosophy and goals, and the regulations concerning
substitute teachers.

Demonstrate effective classroom management techniques.

Prepare and/or carry out lesson plans.

Perform appropriate school procedures, i.e., attendance, schedules, and emergencies.

Demonstrate effective teaching/learning and instructional management practices.

Sk v

Demonstrate skills related to interpersonal and instructional age appropriate behaviors for students
and adults.

7. Demonstrate knowledge, skills, and behaviors that characterize a disposition of support for the
efforts of the schools and district.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A,B,C,D,F,G

Implementation Methods: M,N,O,P,Q,R, S

Evaluation Methods: A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAPS: B1

FPLS: S8
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TEACHER EVALUATION TRAINING

Component Identifier Number: 7-507-003
Maximum Inservice Points: 60

General Objective(s):

The purpose of this component is to provide teachers an overview of the LEA’s evaluation model and
an in-depth description of how the model and procedures are implemented. Upon completion,
participants will be able to describe all components of the LEA’s evaluation model and how the system

and procedures will impact teacher evaluation.

Specific Objective(s):
Upon completion of one or more of the professional learning activities delivered in accordance with the
delivery methods, participants will:
1. Identify and describe the LEA’s Evaluation Model, its components and procedures.
2. Discuss the cause and effect relationship between instruction and student academic growth as it
relates to affecting the results of the LEA’s evaluation model.
3. List and describe the evaluation model components and how the results, including teacher
observations and student learning, are analyzed.
4. Describe, in detail, available supports to enhance individual’s inquiry process to support
teacher growth during the evaluation period.
5. Using the evaluation model’s framework, identify long and short-term instructional goals to

enhance student-learning concurrent with professional growth.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their in-service leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.

Delivery Methods: A'B,C,D, I

Follow-up Methods: M, N, O,P,Q,R, S

Evaluation Methods: A, C, D, E, F (Student)
A, B, C, D, Z (Staff)

FEAP: B1

FPLS: S4, S7
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TECHNOLOGY APPLICATIONS STRATEGIES

Component Identifier Number: 3-003-001
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the knowledge and skills needed to

increase productivity, maintain appropriate records and stay abreast of emerging technologies.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. Demonstrate introductory knowledge, skills, and understanding of concepts related to technology.

2. Demonstrate continual growth in technology knowledge and skills to stay abreast of current and
emerging technologies.

3. Use technology resources to engage in ongoing professional learning and lifelong learning.
Apply technology to increase productivity.

5. Use technology to communicate and collaborate with peers, parents, and the larger community in
order to nurture student learning.

6. Use a wide variety of instructional technologies including hardware and software such as CD-
ROM, interactive video, digital cameras, scanners, electronic libraries and web-based resources.

7. Continually review and evaluate educational software to determine its appropriateness for
instruction and management and share findings with others.

8. Teach students to use available computers and other forms of technology at the skill level
appropriate to enable success and maintain interest.

9. Use appropriate technology to construct teacher materials, e.g. construct assessment exercises,
prepares programmed instruction, uses work processing, produces graphic materials, etc.

10. Recognize the importance of family and family structure to the individual learner and uses

knowledge of the student’s family situation to support individual learning.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.
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Delivery Methods:

Implementation Methods:

Evaluation Methods:

FEAP:
FPLS:

A,B,C,D,F,G
M,N,O,P,Q,R,S

A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

Al, A3, Bl

S8

106



1. IDENTIFICATION:

TITLE: Technology for Educational Leaders
COMPONENT NUMBER: 7-507-005 —005
Function: 7

Focus Area: 507
Local Sequence Number(s): 001 or 002, respectively

POINTS TO BE EARNED: 120 Maximum

2. DESCRIPTION: Educational leaders will gain skills required to model and implement International
Society for Technology in Education Standards- Administrators as they enrich their professional practice,
lead the vision for technology integration throughout the school or district, identify quality digital
learning processes in classrooms, use technology to access and analyze student and faculty data for the
purpose of instructional planning and improvement at the school or district level, and serve as positive
models for students, colleagues, and the community.

3. LINK(s) TO PRIORITY INITIATIVES: identify the alignment of the targeted professional
learning with key district Priorities (select all that apply)

[JAcademic content standards for student achievement
X Assessment and tracking student progress
XICollegial learning practices

XIContinuous Improvement practices

XIDigital Learning/Technology Infusion

[IEvaluation system indicators/rubrics/components
[Instructional design and lesson planning
XlInstructional leadership (as per FPLS standards)
[ILearning environment (as per FEAPS standards)
[IMastery of a specific instructional practice:

XIMastery of a specific leadership practice: Engages in data analysis for instructional planning

and improvement.

XIMulti-tiered System of Supports (MTSS)

XINeeds Assessments/Problem Solving supporting improvement planning (SIP, IPDP, DP)
[INon-Classroom Instructional staff proficiencies supporting student success
[1Organizational leadership proficiencies (as per FPLS)

XIProfessional and ethical behavior
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[IRegulatory or compliance requirements

XlOther: Parent communication to increase involvement

4. FLORIDA PD PROTOCOL STANDARDS SUPPORTED BY THIS COMPONENT:

Educator School District
Planning 1.1.3 2.1.1 X]|3.1.1,3.1.2,3.1.3,3.1.4,3.1.5,
3.1.6
Learning @ 1.2.1,1.2.2, @ 2.2.1,22.2,223,2.2.4, 3.2.1,3.2.4,3.2.5
1.2.3,1.2.4, 2.2.5
1.2.5,1.2.6
Implementing @ 13.1,13.2,133 @ 2.3.1 2.33,3.3.1,3.3.2,3.33

Evaluating @ 1.42,1.43,1.4.4 @ 24.1,242,2.44,2.45 3.4.3,3.4.4,3.4.5

5. IMPACT AREA(S):
XIStudy leading to deep understanding of the practice(s), standard(s), and/or process(es) targeted
XIRepetitive practice leading to changes in proficiency of educator or leader on the job

Xl Tracking improvements in student learning growth supported by the professional learning

6. SPECIFIC LEARNER OUTCOMES: Educational leaders will:

1. Use appropriate survey(s) or other tools, such as those in the TIM system (TIM, TUPS, TIM-
O, ARTI, TIM Administrative Center) to determine the level of technology use in teaching
and/or among leaders, levels of experience in using a variety of digital tools and resources, and
to identify professional development needs of educators and or leaders, regarding use of
technology.

2. Learn to recognize quality digital learning processes in classrooms that support research-
evidenced high impact strategies, are based on Florida’s content and technology standards and
provide learning experiences that meet the needs of all students.

3. Learn how digital tools may be used to implement the principles of Universal Design for
Learning (UDL) throughout the design of MTSS, so that all students may have equal
opportunities to learn, and to identify quality implementation of these principles in classrooms.

a. Learn to use digital tools and resources for curriculum planning: to access information
about course benchmarks; create instructional materials; provide individualized
instruction; support the assessment cycle; and/or map curricula by grade level and

content.
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4. Become familiar with state guidelines as they apply to technology integration at the school
and/or district level and learn how to access the most current information.

5. Learn and practice using digital tools and resources for individual or collaborative professional
learning.

6. Use digital tools and resources to gather feedback and/or access and analyze student and
educator data for the purpose of instructional planning and planning for improvement/growth
at all levels (SIP, IPDP, and DP).

7. Use a variety of digital tools and formats to communicate information and ideas or to
collaborate with other leaders, faculty and staff, parents, students, community partners and
other stakeholders to enhance involvement and support educator and student success.

8. Learn, practice, demonstrate and promote exemplary digital citizenship and responsibility.

7. LEARNING PROCEDURES (Methods):

Learning Methods Database Code: 1

Participants will be engaged in one or more of the following types of professional learning activities:
WHAT

Participants will learn and become proficient in applying technology solutions, skills, and/or strategies
to: a) support leadership functions; b) for instruction, assessment, and communication; ¢) and to
recognize high-quality digital integration into instruction. Modeling will occur and participants will
have opportunities to discuss and practice using the tools, applications, and/or technology-infused
strategies individually and/or collaboratively. Feedback will be provided by the facilitator/presenter or
via peer-to-peer format and expert coaching and/or mentoring may occur.

HOW:

Component delivery will employ a variety of learning designs including face-to-face, blended, or

online and occur in a workshop, learning community, or individually.

KEY ISSUES to be included in Participant Implementation Agreements
Participants will agree to:
1. Participate and engage in structured learning opportunities.
2. Meet deadlines for completing implementation and follow-up activities which may require
leaders to:
a. Complete appropriate assignments that may include surveys and/or plans.
b. Complete required professional learning design survey.
c. Collect and analyze impact data.
d. Report and discuss results of impact data with appropriate individuals.
e. Reflect on results and use results to inform decisions about professional leadership
practices and to guide development of plans for educator, student, school, or district-
level progress.
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8. IMPLEMENTATION/MONITORING PROCEDURES:

Implementation/Monitoring Data Base Code: P

Implementation Support:

Ongoing support will be provided through mentoring that may include school or district technology
support personnel, knowledgeable peers, or via collegial learning structure, such as professional
learning community. This process will be contingent on the needs of the participant and may include
modeling, practicing, observing skill demonstration, conferencing, reflecting orally, reviewing and
revising, and repeating the cycle, if necessary. Web-based resources that provide exemplars will be

available for use.

Monitoring Procedures:

Leaders will be required to development and submit a product such as a school or district level
action/technology plan, video exemplar, examples of digital-based communication, report, data
summary, case study, classroom walkthrough data and/or feedback, or written reflections on the

implementation process.

9. IMPACT EVALUATION PROCEDURES:

Impact Area: Changes in instructional leadership or faculty development practices (observed or
measured impact on leader proficiency, faculty or students).

Evaluation Methods for Staff Database Code: B

Changes in the leader’s practices will be observed through the district’s evaluation system indicators
and/or domains and/or deliberate practice of learning plan growth targets. Faculty and student measures
may also be examined. Evidence used to document implementation of professional learning may be
observation checklists that are aligned with the school or district leader evaluation system, anecdotal
records, self-reflection, professional learning community documentation, artifacts, reports, planning
documents, communication records, and/or climate surveys. Each will be used, as appropriate, to

evaluate changes in proficiency of the leader.

Impact Area: Tracking improvements in student learning growth supported by the professional
learning.

Evaluation Methods for Students Database Code: F

Other performance assessment(s) that reveal impact on students including learning objectives or
behavioral growth.

Who will use the evaluation impact data gathered?

Site-Based Administrators, District Technology Coordinators, School Improvement Teams, and
District Leadership Development Director

10. PROCEDURES FOR USE OF THE COMPONENT’S EVALUATION FINDINGS:
Describe what will be done with the data obtained through the evaluation processes.

Leaders will analyze faculty, staff, and/or impact data, document results, and review results, with the
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appropriate individual. The focus will be on the impact of implementation of the professional learning.
Specific points that will be addressed are:

1. Extent to which use of technology solutions impacted faculty development, teacher
instructional practices, student learning, engagement, and school and/or classroom
environment.

2. The leader’s proficiency using the tools, skills, and/or strategies that were targeted by the

component and whether or not additional mentoring, or other forms of support may be needed.

What other forms of evaluation data will be gathered?

a. Online “Professional Learning Design” Survey

b. Data demonstrating improved/increased communication among leaders, school faculty and
staff, district leaders. Evaluative data may be survey data, logs, artifacts, or self-reported
data from participants.

c. Data demonstrating effective planning and/or use of digital tools and/or resources.

d. Data may be used by site-based administrators, district technology coordinators, other
district leaders and/or PAEC personnel.

Records of professional learning feedback and completion will be maintained in the electronic
Professional Development Connections (ePDC) at the Panhandle Area Educational Consortium.
Department: Panhandle Area Educational Consortium Professional Development Center

Name(s) of Component Author(s): Panhandle Area Educational Consortium Professional Development

Center
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1. IDENTIFICATION:

TITLE: Technology in the Classroom/Digital Curriculum
COMPONENT NUMBER: 3-408-001 or 3-100-002 (ESE)
Function: 3

Focus Area: 408 or 100
Local Sequence Number(s): 001 or 002, respectively

POINTS TO BE EARNED: 120 Maximum

2. DESCRIPTION: Participants will gain skills required to model and implement International Society
for Technology in Education Standards- Students as they design, implement, and assess learning
experiences which will engage students, support Florida Standards-based instruction, and improve
students’ learning outcomes. Participants will also refer to and apply International Society for
Technology in Education Standards - Educators as they enrich their professional practice and serve as
positive models for students, colleagues, and the community.

3. LINK(s) TO PRIORITY INITIATIVES: identify the alignment of the targeted professional
learning with key district Priorities (select all that apply)

X Academic content standards for student achievement
X Assessment and tracking student progress
XICollegial learning practices

[IContinuous Improvement practices

XIDigital Learning/Technology Infusion

XIEvaluation system indicators/rubrics/components
XlInstructional design and lesson planning
[Instructional leadership (as per FPLS standards)
XILearning environment (as per FEAPS standards)

XIMastery of a specific instructional practice: Use digital tools to provide students’

opportunities to synthesize, analyze, and summarize information.

[IMastery of a specific leadership practice:

XIMulti-tiered System of Supports (MTSS)

[INeeds Assessments/Problem Solving supporting improvement planning (SIP, IPDP, DP)
[INon-Classroom Instructional staff proficiencies supporting student success
[1Organizational leadership proficiencies (as per FPLS)

XIProfessional and ethical behavior
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[IRegulatory or compliance requirements

XlOther: Parent communication to increase involvement

4. FLORIDA PD PROTOCOL STANDARDS SUPPORTED BY THIS COMPONENT: Florida
Protocol Standards supported by this component:

Educator School District
Planning X1.1.3 XI2.1.1
Learning X1.2.1,1.2.2,1.2.3,1.2.4,1.2.5,1.2.6
Implementing X1.3.1,1.3.2,1.3.3
Evaluating X1.4.1,1.42, 1.4.3,1.4.4,

5. IMPACT AREA(S):
XIStudy leading to deep understanding of the practice(s), standard(s), and/or process(es) targeted
XIRepetitive practice leading to changes in proficiency of educator or leader on the job

X Tracking improvements in student learning growth supported by the professional learning

6. SPECIFIC LEARNER OUTCOMES: Professional educators will:

1. Use an appropriate survey(s), to determine how technology is used in teaching, levels of
experience in using a variety of digital tools and resources, and to identify professional
development needs of educators, regarding use of technology.

2. Integrate academic and pedagogical content knowledge with use of technology to provide
learning experiences based on Florida’s content and technology standards.

3. Learn about and practice using a wide variety of digital tools and resources and from them,
select the most appropriate resources to enhance specific, Florida Standards-based lessons and
to provide customized, individualized learning experiences based on students’ interests and/or
learning needs.

4. Use digital tools and resources to engage students in real-world learning experiences
associated with specific subject matter/content standards.

5. Create opportunities for students to use digital tools to access, analyze, synthesize, and
summarize information aligned to subject content standards.

6. Use technology to develop and deliver Florida Standards-aligned formative and summative
assessments and use results to inform teaching and learning.

7. Learn about and use digital tools to implement the principles of Universal Design for Learning
(UDL) in order to remove barriers so that all students may have equal opportunities to learn.

8. Use digital resources to produce products to demonstrate Florida Standards-aligned content

learning in multiple fashions.
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9. Learn and practice using digital tools and resources for individual or collaborative professional
learning.

10. Use a variety of digital tools and formats to communicate information and ideas or to
collaborate with school leaders, peers, parents, students and other stakeholders to enhance
involvement and support student success.

11. Learn, practice and promote exemplary digital citizenship and responsibility.

7. LEARNING PROCEDURES (Methods):

Learning Methods Database Code: I

Participants will be engaged in one or more of the following types of professional learning activities:
WHAT

Participants will learn and become proficient in applying technology solutions, skills, and/or strategies
to support classroom instruction, assessment, and communication. Modeling will occur and participants
will have opportunities to discuss and practice using the tools, applications, and/or technology-infused
strategies individually and/or collaboratively. Feedback will be provided by the facilitator/presenter or
via peer-to-peer format and expert coaching and/or mentoring may occur.

HOW

Component delivery will employ a variety of learning designs including face-to-face, blended, or

online and occur in a workshop, learning community/lesson study group, or individually.

KEY ISSUES to be included in Participant Implementation Agreements
Participants will agree to:
1. Participate and engage in structured learning opportunities.
2. Meet deadlines for completing implementation and follow-up activities which may require
educators to:
a. Complete appropriate assignments.
b. Complete required professional learning design survey.
c. Collect and analyze impact data (teacher and/or student).
d. Report and discuss results of impact data (teacher or student) with appropriate
individuals.

e. Reflect on results and use results to inform decisions about professional practice.

8. IMPLEMENTATION/MONITORING PROCEDURES:

Implementation/Monitoring Data Base Code: P

Implementation Support:

Ongoing support will be provided through structured coaching/mentoring or less formal mentoring,
involving school or district technology support personnel, knowledgeable peers, or collegial learning
structure such as professional learning community or lesson study group. This process will be
contingent on the needs of the participant and may include modeling, practicing, directly observing

skill demonstration, conferencing, reflecting orally, and repeating the cycle, if necessary. Web-based
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resources that provide exemplars will be available for use.

Monitoring Procedures:

Educators will be required to development and submit a product such as a lesson plan, student
assessment, rubric, video exemplar, case study, or written reflections on lessons learned. Educators
may also be observed demonstrating classroom implementation of the product and supporting

materials, such as student artifacts, may be requested.

9. IMPACT EVALUATION PROCEDURES:

Impact Area: Impact of repetitive practice leading to changes in proficiency of educator or
leader on the job.

Evaluation Methods for Staff Database Code: A

Changes in classroom practices will be observed through the district’s instructional evaluation system
indicators and/or domains and/or deliberate practice of professional learning plan growth targets.
Student progress measures will also be examined. Evidence used to document classroom
implementation of professional learning may be observation checklists that are aligned with the teacher
evaluation system, anecdotal records, self-reflection, professional learning community documentation,
teacher-produced artifacts, communication records, and/or climate surveys. Each will be used as

appropriate to evaluate changes in proficiency of the educator.

Impact Area: Tracking improvements in student learning growth supported by the professional
learning.

Evaluation Methods for Students Database Code: F

Other performance assessment(s) that reveal impact on students including learning objectives or

behavioral growth

Who will use the evaluation impact data gathered?
Teachers, Site-Based Administrators, School and District Technology Coordinators, School

Improvement Teams, and District Instructional Staff

10. PROCEDURES FOR USE OF THE COMPONENT’S EVALUATION FINDINGS:
Describe what will be done with the data obtained through the evaluation processes.
Teachers will analyze student impact data, document results, and review results, with the site-based
administrator or other designated individual. The focus will be on the impact of implementation of the
professional learning. Specific points that will be addressed are:
1. Extent to which use of technology solutions impacted student learning, engagement, and/or
classroom environment.
2. The educator’s proficiency using the tools, skills, and/or strategies that were targeted by the
component and whether or not additional coaching, mentoring, or other forms of support may
be needed.
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What other forms of evaluation data will be gathered?
a. Online “Professional Learning Design” Survey
b. Data demonstrating improved/increased communication among educators, educators and
parents, educators and students, and/or among students. Evaluative data may be survey
data, logs, artifacts, or self-reported data from participants.
c. Data may be used by teachers, site-based administrators, school and district technology

coordinators, district instructional staff and/or PAEC personnel.

Records of professional learning feedback and completion will be maintained in the electronic
Professional Development Connections (ePDC) at the Panhandle Area Educational Consortium.
Department: Professional Development Center

Name(s) of Component Author(s): Panhandle Area Educational Consortium Professional Development

Council
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VISUALLY IMPAIRED

Component Identifier Number: 1-105-012 (ESE)
Maximum Inservice Points: 120

General Objective(s):
The purpose of this component is to provide teachers and staff with the opportunity to develop and/or

update knowledge and skills necessary to effectively instruct blind/low vision students.

Specific Objective(s):

Upon completion of one or more of the professional learning activities delivered in accordance with the

delivery methods, participants:

1. List and describe common etiologies/syndromes associated with visual impairments.

2. Demonstrate increased knowledge of Braille contractions, rules, formats, and tactile graphics in
reading and writing Braille.

3. Interpret the results of a functional vision evaluation and list instructional implications based on
these results.

Demonstrate skill in the appropriate use and care of low vision aids and equipment.

5. Demonstrate skills in the appropriate use of assistive and adaptive technology for impaired
students.

6. Identify and demonstrate basic orientation and mobility skills for visually impaired students.
Identify and demonstrate research-based techniques/strategies for teaching visually impaired
students.

8. Identify and demonstrate research-based materials/programs for teaching visually impaired
students.

9. Compare and contrast regulations of the Individuals with Disabilities Education Act (IDEA), the
Americans with Disabilities Act (ADC), and Section 504 as they relate to visually impaired
students.

10. Describe aspects of blind culture and etiquette to utilize when working or socializing with the
visually impaired.

11. Foster student responsibility, appropriate social behavior, integrity, valuing of diversity, and
honesty by role modeling and through learning activities.

Professional Development Delivery, Follow-Up and Evaluation:

To earn credit, participants must complete a minimum of one initial professional learning activity and
one follow-up activity from the listings below, as appropriate to the topic/content of their learning
objective(s) and approved by their inservice leader. To the satisfaction of the professional developer,
each individual will also complete and submit one or more of the evaluation methods following

implementation of professional learning strategies.
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Delivery Methods:

Implementation Methods:

Evaluation Methods:

FEAP:
FPLS:

A,B,C,D,F,G
M,N,O,P,Q,R,S

A, B, C, D, E, F (Student)
A, B, C, D, Z (Staff)

Al, A2, A3

S5
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APPENDIX A:
FLDOE INFORMATION DATABASE REQUIREMENTS
MASTER INSERVICE COMPONENT REPORTING CODES

Position One: Function — a one digit code which identifies the principal focus of the component
as identified in F.S. 1012.98(4)(b)2: Analysis of student achievement data, ongoing formal and
informal assessments of student achievement, identification and use of enhanced and
differentiated instructional strategies that emphasize rigor, relevance, and reading in the content
areas, enhancement of subject content expertise, integrated use of classroom technology that
enhances teaching and learning, classroom management, parent involvement, and school safety.

For reporting purposes, the following codes are utilized:
1. Subject Content

Instructional Methodology

Technology

Assessment and Data Analysis

Classroom Management

School Safety/Safe Learning Environment

Management/Leadership/Planning

General Support

e A o

Positions 2-4: Focus Area — a three-digit code which identifies the principal subject area on
which the component focuses.

For reporting purposes, the following codes are utilized:

I. INSTRUCTION: Components which focus on activities which deal directly with the teaching of
pupils or with pupil-teacher interaction.

A. Basic Programs: Basic programs include those instructional programs in grades PK-12 which
are not part of the district or agency program in Exceptional Student Education, English
Language Learners, Vocational Education or Adult/Community Education.

000 Art 010 Music

002 Career Education 011 Physical Education

003 Computer Science/Technology Education 012 Prekindergarten

004 Foreign Languages 013 Reading

005 Health/Nutrition 014 Safety/Driver Education
006 Humanities 015 Science

007 Integrated Curriculum 016 Social Studies

008 Language Arts 017 Writing

009 Mathematics
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B. Exceptional Student Education Programs: Exceptional student education programs include
programs for students with disabilities and students identified as gifted. Component activities
are designed to increase the competencies of the participants in generating improved learning
environments and improved student outcomes for exceptional students.

100 Instructional Strategies

101 Classroom Management

102 Assessment

103 Procedural/Legal Requirements

104 Working with Aides, Volunteers, Mentors
105 Curriculum

C. Vocational Education Programs: Vocational education programs are those instruction
programs which are provided in order to enable persons to develop and occupational
proficiency or to expose them to the world of work.

200 Agribusiness and Natural Resource Education
201 Business Technology Education

202 Diversified Education

203 Family and Consumer Sciences

204 Health Science Education

205 Industrial Education

206 Marketing Education

207 Middle School Exploratory Vocational Wheel
208 Public Service Occupations Education

209 Technology Education

210 Vocational Education Instructional Support Services
211 Vocational/Technical Education, Unclassified

D. Adult/Community Education Programs: Adult education programs include adult basic and
high school programs for adult students, which provide instruction in the basic skills of
reading, writing or arithmetic in grades 1-8 or which provide instruction at the high school
level or which prepare the student to take the GED Tests. Adult education programs also
include community service, noncredit courses of an educational nature.

300 Adult Basic Education (ABE)

301 Adult Education, Unclassified

302 Adult English for Speakers of Other Languages (ESOL)
303 Adult General Education for Adults with Disabilities
304 Citizenship

305 General Education — Promotion (Adult High School)
306 General Education Development (GED) Preparatory
307 Vocational Preparatory Instruction

308 Workspace Readiness Skills

II. STUDENT AND INSTRUCTIONAL SUPPORT PROCESSES

400 Academic Interventions

401 Assessment/Student Appraisal

402 Attendance

403 Behavioral Interventions (e.g., crisis, abuse, social skills)

404 Classroom Management and Organization/Learning Environments
405 Dropout Retrieval

406 Human Relations/Communication Skills
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407 Instructional Media Services

408 Instructional Strategies

409 Instructional Support Services, Unclassified

410 Laws, Rules, Policies, Procedures

411 Learning Styles, Student Differences

412 Multicultural Education

413 Parent involvement, Parent Support

414 Physical and Mental Health Issues

415 Problem-Solving Teams

416 Professional Standards and Ethics

417 Program Administration, Evaluation, Accountability
418 Scholarships, Financial Aid, Education Transitions
419 Section 504/Americans with Disabilities Act

420 Service Coordination, Collaboration, Integration
421 Student Motivation

422 Students Records

423 Supplemental Academic Instruction

424 Working With Volunteers, Aides and Mentors

III.  GENERAL SUPPORT

500 Board of Education

501 Central Services — Planning/Program Evaluation/Continuous Improvement
502 District-Level Management

503 Diversity/Ethics

504 Fiscal Services

505 Food Services

506 General Support Services, Unclassified

507 Leadership Skills/Communication/Critical Thinking
508 Management Information Services

509 Office/Clerical Services

510 Plant Operation and Maintenance

511 Safety/Security

512 School Improvement

513 School-Level Management

514 Service on Advisory or Instructional Materials Councils
515 Transportation Services

IV.  COMMUNITY SERVICES

600 Community Services, Unclassified
601 Lay Advisory Councils
602 Parent Education

V.  ENGLISH LANGUAGE LEARNERS

700 Instructional strategies for ELL students

701 Understanding and implementation of assessment of ELL students

702 Understanding and implementation of English Language Proficiency (ELP) Standards
and academic content standards for ELL students

703 Alignment of the curriculum in language instruction educational programs to ELP
standards

704 Subject matter knowledge for teachers

705 Other
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Position 5-7: Sequential Number — a three-digit code which assigns a sequential number (001-999) to
each component within the same function and focus area. All MIP components include the following
options for purpose, delivery, follow up, and evaluation.

MASTER INSERVICE COMPONENT DATA ELEMENTS
I.  Professional Development, Learning Method: A one-character code to describe the primary
means (50 percent or more) of supporting the delivery of the professional development
component’s priority learning goals.

A Knowledge Acquisition: Workshop — training event or process (limited to knowledge
transmission/training focused on understanding the component’s content)

B Electronic, Interactive (includes facilitation supporting development/application on the
job)

C Electronic, Non-Interactive (knowledge transmission/training but no job embedded
implementation supports)

D Learning Community/Lesson Study Group (Use this code where job-embedded collegial
support processes are core learning delivery method.)

F Independent Inquiry (Includes development, for example, Action Research; Creating PD
or teaching resources with intended application outcomes specified)

G Structured Coaching/Mentoring (May include one-on-one or small group instruction by a
coach/mentor with a teacher or school administrator with specific learning objectives.)

H Implementation of “high effect” practice(s) (monitored with structured feedback from
peer, coach, or supervisor)

I Job Embedded: Workshop, training event or process focused on (modeling and supporting
new/improved practices being successfully demonstrated on the job)

J  Deliberate Practice: Learning processes embedded in deliberate practice growth targets or
individual professional development plans (IPDP), Leadership Development Plans (ILDP),
or School Improvement Plans (SIP)

K Problem Solving Process (Implementation of Florida’s 8 step Problem Solving Process or
other well defined problem solving process focused on specific school improvement

objective(s)

II.  Professional Development, Evaluation Method, Staff: A one-character code to describe the
primary means (50 percent or more) of evaluation of the impact and/or fidelity of implementation
of the professional development.

A Changes in instructional or learning environment practices implemented in the classroom
or directly with students (observed or measured impact on educator proficiency through
the district’s instructional or school leader evaluation system indicators, components,
and/or domains, and/or deliberate practice or IPDP/ILDP growth targets, and/or district or

school level processes for tracking student progress.)
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Changes in instructional leadership or faculty development practices (observed or
measured impact on leader proficiency, faculty or students)

Changes in student services/support practices

Other changes in practices supporting effective implementation of job responsibilities
(observed or measured impact on specific job responsibilities)

Fidelity of Implementation of the professional learning process (where impact on the job is
not or cannot be observed or measured, evaluation is on alignment of actual
training/development with planned high quality professional learning design and specific
learning objective(s))

Changes in observed educator proficiency in implementing targeted state standards or
initiatives (e.g. FEAPs practices, Principal Leadership Standards, PD Evaluation Protocol
Standards, MTSS)

Changes in observed educator proficiency in practices that occur generally without
students present (e.g. lesson design, collegial team learning processes, problem solving
processes, needs assessments, data analyses, sharing practices with colleagues)

II.  Professional Development, Evaluation Method, Student: A one-character code to describe the

primary means (50 percent or more) of evaluation of the professional development’s impact on

student growth, achievement, or readiness for college and/or careers.

A
B

)

Results of state or district-developed/standardized student growth measure(s)

Results of school/teacher-constructed student growth measure(s) that track student
progress

Portfolios of student work

Observation of student performance

Other performance assessment(s) that reveal impact on students including learning
objectives or behavioral growth

Did not evaluate student outcomes as “evaluation method, staff” is the significantly more
relevant measure for assessing impact of the component and supporting decisions to retain,
revise, or delete the component

Did not evaluate student outcomes due to absence of a reliable, valid and measurable cause

and effect relationship between the professional development and impact on student

IV.  Professional Development, Implementation Method: A one-character code to describe the

primary means (50 percent or more) prescribed to monitor and provide feedback on

implementation of the professional learning targeted with the component.

M  Structured Coaching/Mentoring by coaches, mentors, knowledgeable others not part of the

district’s personnel evaluation process (monitoring/feedback on the learning may include
direct
observation, conferencing, oral reflection and/or lesson or practice

demonstration/modeling)
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N Independent Learning/Action Research related to job responsibilities, specific professional
learning goals or deliberate practice growth targets (should include evidence of
monitoring job-embedded implementation of targeted learning)

O Collaborative Planning - Monitoring, and feedback related to targeted professional
learning, includes Learning Community or other properly implemented team learning
practices focused on job-embedded learning supported by colleagues

P Participant Product related to training or learning process (may include lesson plans,
written reflection on lessons learned, audio/video exemplars, case study findings,
modeling improved practice, samples of resulting student work, and/or collegial training
resources)

Q Lesson Study group participation (monitoring and feedback focused on both the research-
based Lesson Study process and impact of the process on lessons implemented)

R Electronic - interactive with on-going monitoring and feedback via online or face-to-face
facilitation on targeted learning

S Electronic - non-interactive with learning monitored thru online comprehension checks
and/or participant’s summative reports or modeling to peers or supervisors

T  Evaluation of Practice Indicators — The practice portion of district personnel evaluation
processes for monitoring and providing feedback on evaluation
Indicators/components/domains are employed to monitor and provide feedback on
implementation of the professional learning. (Note: this code may be used when the
professional learning target(s) are aligned to specific personnel evaluation system

Indicators/components/and/or domains)

Professional Development, Primary Purpose: A one-character code to describe the primary
expected use of the master inservice points that result from the professional development. Where
multiple purposes are anticipated, code the one purpose or application which 50% or more of
completers are expected to use.

PRIMARY PURPOSE:

Code Definition/Example

Add-on Endorsement

Alternative Certification

Florida Educators Certificate Renewal

Other Professional Certificate/License Renewal

Professional Skill Building

W. Cecil Golden Professional Development Program for School Leaders
Approved District Leadership Development Program

T QMmoo aw

No certification, job acquisition or retention purposes
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VL

Participation Hours: The number of hours of participation in each professional development
component. The total includes hours allocated to training/knowledge acquisition processes and
hours allocated for job-embedded implementation leading to successful implementation of

targeted practice(s). Participation hours must be greater than zero and must not exceed 120 hours.
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APPENDIX B:
District Implementation Agreement

Component Title/Number:

Participant’s Name:

Standard(s) to be studied:

High Effect-Size Strategy(ies)
to be studied and

implemented:

The participant agrees to the following and understands the inservice points are based on actual

implementation of the professional learning.

I.

I understand that the purpose of this component is to deepen my capacity for highly effective
classroom instruction.

In support of this I will complete all of the objectives and activities of this component.

To further develop my capacity to work collegially with other educators on improving
instruction and student success I will select at least one peer/mentor educator with whom I will
engage in constructive conversations about my professional learning.

I will identify a minimum of 3 standards to be the focus of my conversations with my
peer/mentor prior to selecting a standard for deeper study and selection of an appropriate high
effect size instructional strategy that corresponds to the district evaluation plan.

I will select a high effect size instructional strategy to study and implement that is not at
present a strength in my repertoire of strategies,

I will share my selections of standard and strategy with a supervisor and a colleague
knowledgeable about the subject I teach. I will explain why I consider the standard to be
important for students to master and why the strategy selected should be in my teaching
repertoire. In those conversations I will solicit suggestions on other areas of importance.

When implementing the targeted instructional strategy I will pay attention to the following:

® [ will begin each lesson by explaining why upcoming content is important.

® | will have planned specific points in the lesson when I will tell students to get ready for

some important information.

® | will devise and use a set of cues to indicate to student the importance of upcoming

information in some indirect fashion.

® During the lessons I will I check for student recognition of importance by:
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O When asked, students can describe the level of importance of the information
addressed in class
O When asked, students can explain why the content is important to pay attention to
O Students visibly adjust their level of engagement
8. After completion of this component [ will share with colleagues at my work site what [ have

learned about the content and strategy studied and how my practice may have changed as a

result of this professional learning process.
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APPENDIX C:
ALIGNMENT WITH FLORIDA’S, THE EDUCATOR ACCOMPLISHED PRACTICES

Florida’s, The Educator Accomplished Practices serve as the state’s standards for effective
instructional practice and are used to define and identify effective teaching.

The State Board of Education approved on December 17, 2010, a substantial revision of Rule 6A-
5.065, redefining the Florida Accomplished Educator Practices (FEAPs). The revised rule, which
replaces the original FEAPs approved in 1998, will serve as the state's new standards for effective

instructional practice.

The Educator Accomplished Practices are based on three foundational principles. Those principles
focus on high expectations, knowledge of subject matter, and the standards of the profession. Each
effective educator applies the foundational principles through six Educator Accomplished
Practices. Each of the practices is clearly defined to promote a common language and statewide

understanding of the expectations for the quality of instruction and professional responsibility.

Excerpt from 6A-5.065-The Educator Accomplished Practices as approved by the State Board of
Education on December 17 2010:

A. Quality of Instruction

1. Instructional Design and Lesson Planning. Applying concepts from human development and

learning theories, the effective educator consistently:

a. Aligns instruction with state-adopted standards at the appropriate level of rigor;

b. Sequences lessons and concepts to ensure coherence and required prior knowledge.

c. Designs instruction for students to achieve mastery;

d. Selects appropriate formative assessments to monitor learning;

e. Uses a variety of data, independently, and in collaboration with colleagues, to evaluate
learning outcomes, adjust planning and continuously improve the effectiveness of the
lessons; and

f.  Develops learning experiences that require students to demonstrate a variety of applicable

skills and competencies.

2. The Learning Environment. To maintain a student-centered learning environment that is safe,

organized, equitable, flexible, inclusive, and collaborative, the effective educator consistently:
Organizes, allocates, and manages the resources of time, space, and attention;

Manages individual and class behaviors through a well-planned management system;
Conveys high expectations to all students;

Respects students’ cultural, linguistic and family background;

Models clear, acceptable oral and written communication skills;

N

Maintains a climate of openness, inquiry, fairness and support;
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e

Integrates current information and communication technologies;

Adapts the learning environment to accommodate the differing needs and diversity of
students; and

Utilizes current and emerging assistive technologies that enable students to participate in

high-quality communication interactions and achieve their educational goals.

3. Instructional Delivery and Facilitation. The effective educator consistently utilizes a deep and

comprehensive knowledge of the subject taught to:

a.
b.

@ ™o a0

Deliver engaging and challenging lessons;

Deepen and enrich students’ understanding through content area literacy strategies,
verbalization of thought, and application of the subject matter;

Identify gaps in students’ subject matter knowledge;

Modify instruction to respond to preconceptions or misconceptions;

Relate and integrate the subject matter with other disciplines and life experiences;
Employ higher-order questioning techniques;

Apply varied instructional strategies and resources, including appropriate technology, to
provide comprehensible instruction, and to teach for student understanding;
Differentiate instruction based on an assessment of student learning needs and recognition of
individual differences in students;

Support, encourage, and provide immediate and specific feedback to students to promote
student achievement; and

Utilize student feedback to monitor instructional needs and to adjust instruction.

4. Assessment. The effective educator consistently:

b.

g.

Analyzes and applies data from multiple assessments and measures to diagnose students’
learning needs, informs instruction based on those needs, and drives the learning process;
Designs and aligns formative and summative assessments that match learning objectives and
lead to mastery;

Uses a variety of assessment tools to monitor student progress, achievement and learning
gains;

Modifies assessments and testing conditions to accommodate learning styles and varying
levels of knowledge;

Shares the importance and outcomes of student assessment data with the student and the
student’s parent/caregiver(s); and

Applies technology to organize and integrate assessment information.

B. Continuous Improvement, Responsibility and Ethics

1. Continuous Professional Improvement. The effective educator consistently:

b.

Designs purposeful professional goals to strengthen the effectiveness of instruction based on
students’ needs;
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c. Examines and uses data-informed research to improve instruction and student achievement;

d. Collaborates with the home, school and larger communities to foster communication and to
support student learning and continuous improvement;

e. Engages in targeted professional growth opportunities and reflective practices, both
independently and in collaboration with colleagues; and

f. Implements knowledge and skills learned in professional development in the teaching and

learning process.

2. Professional Responsibility and Ethical Conduct.

Understanding that educators are held to a high moral standard in a community, the effective
educator adheres to the Code of Ethics and the Principles of Professional Conduct of the
Education Profession of Florida, pursuant to State Board of Education Rules 6B-1.001 and 6B-
1.006, F.A.C, and fulfills the expected obligations to students, the public and the education

profession.
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APPENDIX D:

ALIGNMENT WITH THE FLORIDA PRINCIPAL LEADERSHIP STANDARDS

The Florida Principal Leadership Standards (FPLS) serve as the state’s standards for effective school

leadership and are used to define the knowledge and skill sets needed in effective schools. The FPLS

arc:

Domain 1: Student Achievement:

Standard 1: Student Learning Results.

Effective school leaders achieve results on the school’s student learning goals.

a.

The school’s learning goals are based on the state’s adopted student academic standards and the
district’s adopted curricula; and

Student learning results are evidenced by the student performance and growth on statewide
assessments; district-determined assessments that are implemented by the district under Section
1008.22, F.S.; international assessments; and other indicators of student success adopted by the

district and state.

Standard 2: Student Learning as a Priority.

Effective school leaders demonstrate that student learning is their top priority through leadership

actions that build and support a learning organization focused on student success. The leader:

a.

b
c.
d

Enables faculty and staff to work as a system focused on student learning;

Maintains a school climate that supports student engagement in learning;

Generates high expectations for learning growth by all students; and

Engages faculty and staff in efforts to close learning performance gaps among student

subgroups within the school.

Domain 2: Instructional Leadership:

Standard 3: Instructional Plan Implementation.

Effective school leaders work collaboratively to develop and implement an instructional framework

that aligns curriculum with state standards, effective instructional practices, student learning needs and

assessments. The leader:

a.

Implements the Florida Educator Accomplished Practices as described in Rule 6A-5.065,
F.A.C. through a common language of instruction;

Engages in data analysis for instructional planning and improvement;

Communicates the relationships among academic standards, effective instruction, and student
performance;

Implements the district’s adopted curricula and state’s adopted academic standards in a manner
that is rigorous and culturally relevant to the students and school; and

Ensures the appropriate use of high quality formative and interim assessments aligned with the

adopted standards and curricula.
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Standard 4: Faculty Development.

Effective school leaders recruit, retain and develop an effective and diverse faculty and staff. The

leader:
a.

Generates a focus on student and professional learning in the school that is clearly linked to the
system-wide strategic objectives and the school improvement plan;

Evaluates, monitors, and provides timely feedback to faculty on the effectiveness of
instruction;

Employs a faculty with the instructional proficiencies needed for the school population served;
Identifies faculty instructional proficiency needs, including standards-based content, research-
based pedagogy, data analysis for instructional planning and improvement, and the use of
instructional technology;

Implements professional learning that enables faculty to deliver culturally relevant and
differentiated instruction; and

Provides resources and time and engages faculty in effective individual and collaborative
professional learning throughout the school year.

Standard 5: Learning Environment.

Effective school leaders structure and monitor a school learning environment that improves learning for

all of Florida’s diverse student population. The leader:

a.

Maintains a safe, respectful and inclusive student-centered learning environment that is focused
on equitable opportunities for learning and building a foundation for a fulfilling life in a
democratic society and global economy;

Recognizes and uses diversity as an asset in the development and implementation of
procedures and practices that motivate all students and improve student learning;

Promotes school and classroom practices that validate and value similarities and differences
among students;

Provides recurring monitoring and feedback on the quality of the learning environment;
Initiates and supports continuous improvement processes focused on the students’ opportunities
for success and well-being.

Engages faculty in recognizing and understanding cultural and developmental issues related to
student learning by identifying and addressing strategies to minimize and/or eliminate

achievement gaps.
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Domain 3: Organizational Leadership

Standard 6: Decision Making.
Effective school leaders employ and monitor a decision-making process that is based on vision,

mission and improvement priorities using facts and data. The leader:

a. @ives priority attention to decisions that impact the quality of student learning and teacher
proficiency;

b. Uses critical thinking and problem solving techniques to define problems and identify
solutions;

c. Evaluates decisions for effectiveness, equity, intended and actual outcome; implements follow-
up actions; and revises as needed;

d. Empowers others and distributes leadership when appropriate; and
Uses effective technology integration to enhance decision-making and efficiency throughout
the school.

Standard 7: Leadership Development.

Effective school leaders actively cultivate, support, and develop other leaders within the organization.
The leader:

a. Identifies and cultivates potential and emerging leaders;

b. Provides evidence of delegation and trust in subordinate leaders;

c. Plans for succession management in key positions;

d. Promotes teacher—leadership functions focused on instructional proficiency and student
learning; and

e. Develops sustainable and supportive relationships between school leaders, parents, community,

higher education and business leaders.

Standard 8: School Management.

Effective school leaders manage the organization, operations, and facilities in ways that maximize the

use of resources to promote a safe, efficient, legal, and effective learning environment. The leader:

a. Organizes time, tasks and projects effectively with clear objectives and coherent plans;

b. Establishes appropriate deadlines for him/herself and the entire organization;

c. Manages schedules, delegates, and allocates resources to promote collegial efforts in school
improvement and faculty development; and

d. Is fiscally responsible and maximizes the impact of fiscal resources on instructional priorities.

Standard 9: Communication.

Effective school leaders practice two-way communications and use appropriate oral, written, and

electronic communication and collaboration skills to accomplish school and system goals by building

and maintaining relationships with students, faculty, parents, and community. The leader:

a. Actively listens to and learns from students, staff, parents, and community stakeholders;
b. Recognizes individuals for effective performance;
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Communicates student expectations and performance information to students, parents, and
community;

Maintains high visibility at school and in the community and regularly engages stakeholders in
the work of the school;

Creates opportunities within the school to engage students, faculty, parents, and community
stakeholders in constructive conversations about important school issues.

Utilizes appropriate technologies for communication and collaboration; and

Ensures faculty receives timely information about student learning requirements, academic

standards, and all other local state and federal administrative requirements and decisions.

Domain 4: Professional and Ethical Behavior:

Standard 10: Professional and Ethical Behaviors.

Effective school leaders demonstrate personal and professional behaviors consistent with quality

practices in education and as a community leader. The leader:

a.

Adheres to the Code of Ethics and the Principles of Professional Conduct for the Education
Profession in Florida, pursuant to Rules 6B-1.001 and 6B-1.006, F.A.C.

Demonstrates resiliency by staying focused on the school vision and reacting constructively to
the barriers to success that include disagreement and dissent with leadership;

Demonstrates a commitment to the success of all students, identifying barriers and their impact
on the well-being of the school, families, and local community;

Engages in professional learning that improves professional practice in alignment with the
needs of the school system; and

Demonstrates willingness to admit error and learn from it;

Demonstrates explicit improvement in specific performance areas based on previous

evaluations and formative feedback.
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APPENDIX E:
SUMMARY OF CURRENT FLORIDA STATUTES, 2017

Pursuant to Sections 1012.22(1) (i) and 1011.62, F.S., each district school board shall develop and
maintain a master inservice plan for all district employees based on state adopted standards for highly
qualified professional development as required under Section 1012.98, F.S. The plan shall include all
professional development components for all employees from all fund sources including, but not
limited to the following areas:

® Implementation of school improvement plans for the current years pursuant to F.S. 1012.98

® Subject content areas as prescribed in Section 1012.98, F.S.,

® School reform and accountability pursuant to Sections 1000.03 and 1008.345, F.S.,

® Approved add-on certification programs pursuant to Section 1012.575, F.S., and

® The WC Golden Professional Development Program for School Leaders, pursuant to 1012.986. F.S.
e SB1108

6A-5.071 Master Inservice Plan Requirements

Describes the MASTER INSERVICE PLAN: its contents; how it is to be updated; what an Inservice
component must contain; the points system; how to convert college credit to Inservice points; what
constitutes infield and out-of-field; the minimum length of an Inservice component; files which must
be kept relative to each component and for each participant; and annual reporting. The Master Inservice
Plan is reviewed each year by the District Professional Development Council and approved by the
School Board.

1012.98 School Community Professional Development Act
The purpose of the professional development system is to increase student achievement, enhance
classroom instructional strategies that promote rigor and relevance throughout the curriculum, and

prepare students for continuing education and the workforce.

1012.98(4) Individual Professional Development Plan

The school principal is required to establish and maintain an individual professional development plan
for each instructional employee assigned to the school. The individual professional development plan
must be related to specific performance data for the students to whom the teacher is assigned; define
the inservice objectives and specific measurable improvement expected in student performance as a
result of the inservice activity; and include an evaluation component that determines the effectiveness

of the professional development.

1012.986 William Cecil Golden Professional Development Program for School Leaders
The purpose of the William Cecil Golden Professional Development Program for School Leaders is to
provide high standards and sustained support for principals as instructional leaders. The program shall

consist of a collaborative network of state and national professional leadership organizations to respond
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to instructional leadership needs throughout the state. The network shall support the human resource
development needs of principals, principal leadership teams, and candidates for principal leadership
positions using the framework for leadership standards adopted by the State Board of Education, the

Southern Regional Education Board, and Learning Forward.

1012.98(5) Funding for the Professional Development System

Each district school board shall provide funding for the professional development system as required
by s.1011.62 and the General Appropriations Act, and shall direct expenditures from other funding
sources to strengthen the system in order to increase student achievement and support instructional
staff in enhancing rigor and relevance in the classroom. Each district school board shall make available
inservice activities to instructional personnel of nonpublic schools in the district and the state certified
teachers who are not employed by the district school board on a fee basis not to exceed the cost of the

activity per all participants.

1012.98(4) Professional Development Evaluation System Protocol
The Department of Education shall design methods by which the state and district school boards may
evaluate and improve the professional development system. The evaluation must include an annual

assessment of data that indicate progress or lack of progress of all students.

1012.34 Assessment Procedures and Criteria
The district school superintendent shall establish procedures for assessing the performance of duties
and responsibilities of all instructional, administrative, and supervisory personnel employed by the

school district.

1012.56 Educator Certification Requirements

Each district school board shall renew state-issued professional certificates for individuals who hold a
Florida professional certificate and are employed by that district pursuant to criteria established in
subsections (2), (3), and (4) and rules of the State Board of Education.

1012.56(7) Professional Preparation Alternative Certification and Education Competency
Program

Each school district must provide a cohesive competency-based professional preparation alternative
certification program by which members of a school district’s instructional staff may satisfy the

mastery of professional preparation and education competence requirements.

1012.985 Statewide System for Inservice Professional Development
The statewide system shall consist of a network of professional development academies in each region
of the state that are operated in partnership with area business partners to develop and deliver high

quality training programs purchased by school districts.
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TAPS Number:
FLORIDA DEPARTMENT OF EDUCATION 1.18C001
PROJECT APPLICATION 2.18C002
Please retum tao: A) Name and Address of Eligible Applicant: DOE USE ONLY
Florida Department of Education Franklin County District School Board Date Received
Office of Grants Management 85 SCHOOL RD STE 1
Room 332, Turlington Building EASTPOINT, FL 32328

325 West Gaines Street
Tallahassee, Florida 32399-0400
. Telephone: (850) 245-0496

B) Applicant Contact Information

. Contact Name: Sue Summers

Telephone Number: 850-670-2810 EXxt: 4109
Fiscal Contact Name:

Mailing Address: 85 School Road Eastpoint, FL Fax Number: 850-670-2812
E-mail Address: ssummers@franklin.k12.fl.us Physical/Facility Address:
DUNS Number: FEIN Number:
Programs
C) Program Project Number: (DOE D) Total Funds Total Approved Project (DOE USE
Name: Assigned): Requested: ONLY):

CERTIFICATION

l, , (Please Type Name) as the official who is authorized to legally bind the agency/organization, do hereby certify

" to the best of my knowledge and belief that all the information and attachments submitted in this application are
true, complete and accurate, for the purposes, and objectives, set forth in the RFA or RFP and are consistent with
the statement of general assurances and specific programmatic assurances for this project. | am aware that any
false, fictitious or fraudulent information or the omission of any material fact may subject me to criminal, or
administrative penalties for the false statement, false claims or otherwise. Furthermore, all applicable statutes,
regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and
maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this
project. All records necessary to substantiate these requirements will be available for review by appropriate state
and federal staff. | further certify that all expenditures will be obligated on or after the effective date and prior to
the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not
be used for matching funds on this or any special project, where prohibited.

Further, | understand that it is the responsibility of the agency head to obtain from its govemning body the
authorization for the submission of this application.

Signature of Agency Head Title Date

DOE 100

Pam Stewart, Commissioner

Instructions for Completion of DOE 100A

A. If not pre-populated, enter name and TAPS number of the program for which funds are requested.
https://app1.fidoe.org/grants/reporting//grantApplication/DOE1 00Print.aspx?awardGrouplD=322&retURL= https%3a%2f%2fapp1 fidoe org%2fIDEA%2iEntitieme. . 1/2
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B. Enter name and mailing address of eligible applicant. The applicant is the public or non-public entity receiving
funds to carry out the purpose of the project.

C. Enter the total amount of funds requested for this project.

D. Enter requested information for the applicant’s program and fiscal contact person(s). These individuals are the
people responsible for responding to all questions, programmatic or budgetary regarding information included in this
application. The Data Universal Numbering System (DUNS), or unique agency identifier number, requirements are
explained on page A-2 of the Green Book. The Applicant name must match the name associated with their DUNS
registration. The Physical/Facility address and Federal Employer Identification Number/Tax Identification Number
(FEIN/FEID or TIN) (also known as) Employer Identification Number (EIN) are collected for department reporting.

E. The original signature of the appropriate agency head is required. Complete Signature, Title and Date. The
agency head is the school district superintendent, university or community college president, state agency
commissioner or secretary, or the chairperson of the Board for other eligible applicants.

* Note: Applications signed by officials other than the appropriate agency head identified above must have a |etter
signed by the agency head, or documentation citing action of the governing body delegating authority to the person
to sign on behalf of said official. Attach the letter or documentation to the DOE 100A when the application is
submitted.

https://app1.fidoe.org/grants/reporting//grantApplication/DOE100Print.as px7awardGrouplD=322&retURL=https%3a%2f%2fapp1 fidce.org%2fIDEA%2Entitleme...  2/2
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FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM -
IDEA Part B K-12 Entitlement 2017- 2018 2017-2018

A) NAME OF ELIGIBLE RECIPIENT: Frankiin County District School Board 'ﬂuﬁbﬁ
B) Project Number (DOE USE ONLY): 190-2638B-8CB01 18C001
count Function Object Account Title and Description FTE Amount .
1 NA 5200 120 Classioom Teachers Salary - 50% of ESE teacher salary at ABC School 0,500 $32,236.00
2 N/A 5200 120  Classroom Teachers 100% of 1.5 teachers salaries fo provide instruct... 1.500 $63,081.0C
3 N/A 5200 150  Aides Pay 100% of salary for OPS school aide for SWD 1.0 FTE at ABC ~ 1.000 $9,082.00

4 N/A 5200 200 Emplovee Benefits Benefits for ESE teacher and paraprofessional at A...  0.000 $8,734.00
5 N/A 5200 200 Employee Benefits 100% of 1.5 teachers benefits at FCS; retirement 7...  0.000 $15,082.66
6 N/A 5200 310  Professional and Technical Services Professional Technical Services ... 0.000 $8,000.00
7 N/A 5200 360  Rentals Instructional software for use by SWD. 0.000 $500.00
8 N/A 5200 510  Supplies Supplies - Purchase instructional supplies for SWD 0.000 $1,707.66
9 N/A 5200 510  Supplies Purchase instructional materials for SWD at ABC School 0.000 $1,500.00
10 N/A 5200 590  Other Materials and Sugplies Other materials and supplies purchase t.. ~ 0.000 $500.00
11 N/A 6140 310  Professional and Technical Services Professional Technical Services ... 0.000 $11 ,.084.00
12 N/A 6140 310 Professional and Technical Services Professional Technical Services ... 0.000 $30,000.00
13 N/A 6140 590  Other Materials and Supplies Other materials and supplies - purchase... 0.000 $1,000.00
14 N/A 6300 130  Other Certified Instructional Personnel 100% of salary for staffing ... 0.750 $492,016.00
15 N/A 6300 160  Other Support Personnel Support Personnel - 50% of salary for ESE s...  0.000 $18,260.00
16 N/A 6300 200 Emplovee Benefits Benefits for ESE support personnel (retirement 7.5... 0.000 $5,976.69
17  N/A 6300 200  Employee Benefits Benefits for staffing specialist (retirement 7.52%... 0.000 $13,667.00
18 N/A 6300 310  Professional and Technical Services Professional Technical Services ... 0.000 $11,700.00
19 N/A 6400 330  Travel Travel for teachers for staff development, ( ex; accommodati... 0.000 $500.00
20  N/A 6400 450  Gasoline Gasoline - pay for gas for ESE van for inservice for ESE te... 0.000 $300.00
21 N/A 7200 790  Miscellaneous Expenses Indirect cost of 4.86% 0.000 $9,241.00
22 N/A 7730 330  Travel Travel for psychalogist for staff development (ex. accommodat... 0.000 $500.00
23 N/A 7800 150  Aides Bus aide for SWD, to including ESY, paid hourly for students ... 0.000 $11,520.00
24 N/A 7800 200 Emplovee Benefits Benefits for bus aide for SWD attending centersc...  0.000 $881.28

25 N/A 7800 652  Other Motor Vehicles 40% of purchase of van to transport SWD to Leon... 0.000 $12,490.00

Totals: 3.750 $317,459.28
Totals:
Code Description Total
Total $0.00
DOE 101

hitps://app1.fldoe.org/grants/reporting//grantForms/budgetPrintForm.aspx?type= new&awardiD=9524&retlU RL=https%3a%2f%2fapp.fidoe.org%2flD EA%2fEntit... 1/2




6/26/2017 Grant Reporting

Pam Stewart, Commissioner
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6/26/2017 Grant Reporting

FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM -
IDEA Part B Pre-K Entitlement 2017-2018 2017-2018

A) NAME OF ELIGIBLE RECIPIENT: Franklin County District School Board ll:—\i)uTrﬁ\tf’e?
B) Project Number (DOE USE ONLY): 190-2678B-8CP01 18C002
count Function Object Account Title and Description FTE Amount

1 N/A 5200 150  Aides 100% of salary of one paraprofessional to work with PK SwD.at... 1.000 $9,966.00

2 N/A 5200 150 Aides Salary 25% of paraprofessional salary to work with PK SWD ABC ... 0.250 $7.664.00

3 N/A 5200 200 Emplovee Benefits Benefits for 1 paraprofessional to work with PKSW.. 0.000 $8,373.00

4 N/A 5200 200 Employee Benefits Benefits for 25% of paraprofessional to work with ... 0.000 $2,000.00

5 N/A 5200 510  Supplies Material and supplies for PK students with disabilities. 0.000 $884.00

6 N/A 7200 790 Miscellaneous Expenses Indirect cost of 4.87% 0.000 $1,396.00
Totals: 1.250 $30,283.00

Totals:
Code Description Total
Total $0.00
DOE 101

Pam Stewart, Commissioner

https://app1.fldoe.org/grants/reporti ng//grantForms/budgetPrintForm _aspx?type=new&award|D=9525&retl RL=https%3a%2f%2fapp1 fldoe.org%2fIDEATZfENtiL... n




Individuals with Disabilities Education Act (IDEA) 2017-2018

Franklin County District School Board

IDEA General and Special Assurances

Instructions: Please review the following assurances and place a check mark in the "Agreed" box
indicating certification of compliance with these requirements.

Child Find

Agreed
In accordance with 20 U.S.C. 1412(a)(3) and 34C FR §300.111, districts shall ensure that all children
residing within its jurisdiction, including children with disabilities who are homeless or are wards of the
state and children with disabilities attending private schools, regardless of the severity of their
disabilities, and who are in need of special education and related services, are identified, located, and
evaluated and a practical method is developed and implemented to determine which children with
disabilities are currently receiving needed special education and related services.

_Carry out screening, referral, and student evaluation procedures as required by Rule 6A-6.0331,
FAC, and as described in the currently approved Exceptional Student Education Policies and
Procedures document ensuring that all children residing within the jurisdiction of the district and who
are in need of special education and related services are identified, located, and evaluated. These
procedures will be carried out in collaboration with the Florida Diagnostic and Learning Resources
System (FDLRS).

--Cooperate with the Department of Health Early Steps for IDEA, Part C, child find activities to ensure
that all infants and toddlers with disabilities ages birth through two are identified, located, and
evaluated, and receive appropriate transition services.

Free and Appropriate Public Education (FAPE)

]

Agreed
In accordance with 20 U.S.C. 1412 (a)(1) and 34C FR §§300.101 — 300.108, a free appropriate public
education is available to all children with disabilities residing in the school district between the ages of
3-21, inclusive, including children with disabilities who have been suspended or expelled, and/or are
being served in an alternative program. Also in accordance with §1003.52, Florida Statutes, provision
of services includes appropriate program of instruction and special education services for students
with disabilities in Department of Juvenile Justice (DJJ) programs.

Full Educational Opportunity Goal

W

Agreed
A goal of providing full educational opportunity to all children with disabilities according to 20 U.S.C.
1412(a)(2) and 34C FR §§300.109 — 300.110 and as stated in Florida's State Improvement Plan is

supported and endorsed by the district.




Procedural Safeguards

v
Agreed
Policies and procedures have been adopted which provide procedural safeguards for children with

disabilities and their parents as required by 34C FR §§300.500 — 300.536 and in accordance with
U.S.C. 1412(a)(6) and 34C FR §300.121.

Least Restricted Environment

]
Agreed

In accordance with 20 U.S.C. 1412(a)(5) and 34C FR §§300.114 — 300.120, to the maximum extent

appropriate, children with disabilities, including children in public or private institutions or other care

facilities, are educated with children who are not disabled, and special classes, separate schooling, or

other removal of children with disabilities from the regular educational environment occurs only when

the nature or severity of the disability of a child is such that education in regular classes with the use

of supplementary aids and services cannot be achieved satisfactorily.

Confidentiality of Information

W

Agreed
Assures compliance with 20 U.S.C. 1412 (a)(8) and 34C FR §300.623 to protect the confidentiality of
personally identifiable information at collection, storage, disclosure, and destruction stages.

Coordination with Elementary and Secondary Education Act of 1965

v
Agreed
Funds used to carry out coordinated early intervening services may also be aligned with activities

funded by and carried out under the ESEA, if such funds are used to supplement and not supplant
funds made available under ESEA. (20 U.S.C. 1413 (f)(5) and 34C FR §300.226(e)).

Consistency with State Policies

= Agreed
The LEA, in providing for the education of children with disabilities within its jurisdiction, must have in

effect policies, procedures, and programs that are consistent with the State policies and procedures
established under §§300.101 through 300.163, and §§300.165 through 300.174.

(20 U.S.C. 1413 (a)(1) and 34C FR §300.201)

Use of Funds and Maintenance of Effort (MOE)

Agreed



Assures compliance with federal regulations 20 U.S.C. 1413 (a)(2)(A)(i)-(iii) and 34C FR
§300.202(a)(2), as specified in Project Application and Amendment Procedures for Federal and State
Programs Administered by the Florida Department of Education, (Green Book)

(a) General. Amounts provided to the LEA under Part B of the Act—
(1) Must be expended in accordance with the applicable provisions of this part;

(2) Must be used only to pay the excess costs of providing special education and related services to
children with disabilities, consistent with paragraph (b) of this section; and

(3) Must be used to supplement State, local, and other Federal funds and not to supplant those funds.

(b) Excess cost requirement—(1) General. (i) The excess cost requirement prevents an LEA from
using funds provided under Part B of the Act to pay for all of the costs directly attributable to the
education of a child with a disability, subject to paragraph (b)(1)(ii) of this section.

(ii) The excess cost requirement does not prevent an LEA from using Part B funds to pay for all of the
costs directly attributable to the education of a child with a disability in any of the ages 3, 4, 5, 18, 19,
20, or 21, if no local or State funds are available for nondisabled children of these ages. However, the
LEA must comply with the nonsupplanting and other requirements of this part in providing the
education and services for these children.

(2)(i) An LEA meets the excess cost requirement if it has spent at least a minimum average amount
for the education of its children with disabilities before funds under Part B of the Act are used.

(ii) The amount described in paragraph (b)(2)(i) of this section is determined in accordance with the
definition of excess costs in § 300.16. That amount may not include capital outlay or debt service.

(3) If two or more LEAs jointly establish eligibility in accordance with § 300.223, the minimum average
amount is the average of the combined minimum average amounts determined in accordance with the

definition of excess costs in § 300.16 in those agencies for elementary or secondary school students,
as the case may be.

Maintenance of Effort

Agreed
(a) Eligibility standard. (1) For purposes of establishing the LEA's eligibility for an award for a fiscal
year, the SEA must determine that the LEA budgets, for the education of children with disabilities, at
least the same amount, from at least one of the following sources, as the LEA spent for that purpose
from the same source for the most recent fiscal year for which information is available:

(i) Local funds only;

(i) The combination of State and local funds;

(i) Local funds only on a per capita basis; or

(iv) The combination of State and local funds on a per capita basis.

(2) When determining the amount of funds that the LEA must budget to meet the requirement in
paragraph (a)(1) of this section, the LEA may take into consideration, to the extent the information is

available, the exceptions and adjustment provided in Sec. Sec. 300.204 and 300.205 that the LEA:

i) Took in the intervening year or years between the most recent fiscal year for which information is
available and this fiscal year for which the LEA is budgeting; and




(i) Reasonably expects to take in the fiscal year for which the LEA is budgeting.

(3) Expenditures made from funds provided by the Federal government for which the SEA is required
to account to the Federal government or for which the LEA is required to account to the Federal
government directly or through the SEA may not be considered in determining whether an LEA meets
the standard in paragraph (a)(1) of this section.

(b) Compliance standard. (1) Except as provided in Sec. Sec. 300.204 and 300.205, funds provided to
an LEA under Part B of the Act must not be used to reduce the level of expenditures for the education
of children with disabilities made by the LEA from local funds below the level of those expenditures for
the preceding fiscal year.

(2) An LEA meets this standard if it does not reduce the level of expenditures for the education of
children with disabilities made by the LEA from at least one of the following sources below the level of
those expenditures from the same source for the preceding fiscal year, except as provided in Sec.
Sec. 300.204 and 300.205:

(i) Local funds only;

(i) The combination of State and local funds;

(iii) Local funds only on a per capita basis; or

(iv) The combination of State and local funds on a per capita basis.

(3)Expenditures made from funds provided by the Federal government for which the SEA is required
to account to the Federal government or for which the LEA is required to account to the Federal
government directly or through the SEA may not be considered in determining whether an LEA meets
the standard in paragraphs (b)(1) and (2) of this section.

(c) Subsequent years. (1) If, in the fiscal year beginning on July 1, 2013 or July 1, 2014, an LEA fails
to meet the requirements of Sec. 300.203 in effect at that time, the level of expenditures required of
the LEA for the fiscal year subsequent to the year of the failure is the amount that would have been
required in the absence of that failure, not the LEA's reduced level of expenditures.

(3) If, in any fiscal year beginning on or after July 1, 2015, an LEA fails to meet the requirement of
paragraph (b)(2)(ii) or (iv) of this section and the LEA is relying on the combination of State and local
funds, or the combination of State and local funds on a per capita basis, to meet the requirements of
paragraph (a) or (b) of this section, the level of expenditures required of the LEA for the fiscal year
subsequent to the year of the failure is the amount that would have been required under paragraph
(b)(2)(ii) or (iv) in the absence of that failure, not the LEA's reduced level of expenditures.

(d) Consequence of failure to maintain effort. If an LEA fails to maintain its level of expenditures for the
education of children with disabilities in accordance with paragraph (b) of this section, the SEA is
liable in a recovery action under section 452 of the General Education Provisions Act (20
U.S.C.1234a) to return to the Department, using non-Federal funds, an amount equal to the amount
by which the LEA failed to maintain its level of expenditures in accordance with paragraph (b) of this
section in that fiscal year, or the amount of the LEA's Part B subgrant in that fiscal year, whichever is
lower.

(Authority: 20 U.S.C. 1413(a)(2)(A), and 34C FR §300.203)

In accordance with 34C FR §300.203, to allow the SEA to determine if the LEA has complied with the
above IDEA requirements to budget at least the same amount as the LEA budgeted in the most recent
prior year for the education of students with disabilities using state and local resources, please enter
the budget and expenditure amounts for the indicated fiscal years in the boxes below. These amounts
are to reflect state and local resources only. Districts are required to maintain supporting
documentation of these computations for audit purposes. _

_ 1107471.00 1604564.00
Budgetary Amounts  Fiscal year 2016-17 Fiscal year 2017-18



" 1001696.00
Expenditures Fiscal Year 2015-2016 ¢

These figures are calculated:

Using local funds only

the combination of state and local funds

These figures represent:

v
; Total amounts

Per capita amounts

Will you be reducing MOE for the FY 2017-20187

Yes

No

If Yes, please explain: Explanations must be provided when the fiscal year 2017-2018 budgeted
number is less than that of the 2016-2017 fiscal year. Additionally, all explanations must concur with
34 CFR §300.2014 or 300.205 and include the amount by which MOE is being reduced. Failure to
provide an acceptable explanation may cause a delay in funding.

Responses are limited to 600 characters.

1

| |

Exception to Maintenance of Effort

Agreed
Notwithstanding the restriction in §300.203(a), an LEA may reduce the level of expenditures by the
LEA under Part B of the Act below the level of those expenditures for the preceding fiscal year if the
reduction is attributable to any of the following:

(a) The voluntary departure, by retirement or otherwise, or departure for just cause, of special
education or related services personnel.




(b) A decrease in the enroliment of children with disabilities.

(c) The termination of the obligation of the agency consistent with this part, to provide a program of
special education to a particular child with a disability that is an exceptionally costly program, as
determined by the SEA, because the child-

(1) Has left the jurisdiction of the agency;

(2) Has reached the age at which the obligation of the agency to provide FAPE to the child has
terminated; or

(3) No longer needs the program of special education.

(d) The termination of costly expenditures for long-term purchases, such as the acquisition of
equipment or the construction of school facilities.

(e) The assumption of cost by the high cost fund operated by the SEA under §300.704(c).

(20 U.S.C. 1413(a)(2)(B) and 34 CFR §300.204)

Adjustment to Local Fiscal Effort

W

Agreed
(a) Amounts in excess. Notwithstanding §300.202(a)(2) and §300.203(a), and except as provided in
paragraph (d) of this section and §300.230(e)(2), for any fiscal year for which the allocation received
by an LEA under §300.705 exceeds the amount the LEA received for the previous fiscal year, the LEA
may reduce the level of expenditures otherwise required by §300.203(a) by not more than 50 percent
of the amount of that excess.

(b) Use of amounts to carry out activities under ESEA. If an LEA exercises the authority under
paragraph (a) of this section, the LEA must use an amount of local funds equal to the reduction in
expenditures under paragraph (a) of this section to carry out activities that could be supported with
funds under the ESEA regardless of whether the LEA is using funds under the ESEA for those
activities.

(c) State prohibition. Notwithstanding paragraph (a) of this section, if an SEA determines that an LEA
is unable to establish and maintain programs of FAPE that meet the requirements of section 613(a) of
the Act and this part or the SEA has taken action against the LEA under section 616 of the Act and
subpart F of these regulations, the SEA must prohibit the LEA from reducing the level of expenditures
under paragraph (a) of this section for that fiscal year.

(d) Special rule. The amount of funds expended by an LEA for early intervening services under
§300.226 shall count toward the maximum amount of expenditures that the LEA may reduce under
paragraph (a) of this section.

(20 U.S.C. 1413(a)(2)(B) and 34 CFR §300.205)

Schoolwide Programs under Title | of the ESEA

Agreed
General. Notwithstanding the provisions of §300.202 and 300.203 or any other provision of Part B of
the Act, an LEA may use funds received under Part B of the Act for any fiscal year to carry out a
schoolwide program under section 1114 of the ESEA, except that the amount used in any schoolwide
program may not exceed-



(1)(i) The amount received by the LEA under Part B of the Act for that fiscal year, divided by
(i) The number of children with disabilities in the jurisdiction of the LEA; and multiplied by
(2) The number of children with disabilities participating in the schoolwide program.

(b) Funding conditions. The funds described in paragraph (a) of this section are subject to the
following conditions:

(1) The funds must be considered as Federal Part B funds for purposes of the calculations required by
§300.202 (a)(2) and (a)(3).

(2) The funds may be used without regard to the requirements of §300.202 (a)(1).

(c) Meeting other Part B requirements. Except as provided in paragraph (b) of this section, all other
requirements of Part B of the Act must be met by an LEA using Part B funds in accordance with
paragraph (a) of this section, including ensuring that children with disabilities in schoolwide program
schools-

(1) Receive services in accordance with a properly developed IEP; and
(2) Are afforded all of the rights and services guaranteed to children with disabilities under the Act.

(Authority: 20 U.S.C. 1413(a)(2)(D) and 34 CFR §300.206)

Personnel Development

v

Agreed
Personnel Development The LEA must ensure that all personnel necessary to carry out Part B of the

Act area appropriately and adequately prepared, subject to the requirements of §300.156 (related to
personnel qualifications) and section 2122 of the ESEA.

(20 U.S.C. 1413(a)(3)(B) and 34 CFR §300.207)

Permissive Use of Funds

Agreed

(a) Uses. Notwithstanding §§300.202, 300.203(a), and 300.162(b), funds provided to an LEA under
Part B of the Act may be used for the following activities:

(1) Services and aids that also benefit nondisabled children. For the costs of special education and
related services, and supplementary aids and services, provided in a regular class or other education-
related setting to a child with a disability in accordance with the IEP of the child, even if one or more
nondisabled children benefit from these services.

(2) Early intervening services. To develop and implement coordinated, early intervening educational
services in accordance with §300.226

(3) High cost special education and related services. To establish and implement cost or risk sharing
funds. consortia, or cooperatives for LEA itself, or for LEAs working in a consortium of which the LEA
is a part, to pay for high cost special education and related services.

(b) Administrative case management. An LEA may use funds received under Part B of the Act to




purchase appropriate technology for recordkeeping, data collection, and related case management
activities of teachers and related services personnel providing services described in the IEP of
children with disabilities, that is needed for the implementation of those case management activities.

(Authority: 20 U.S.C. 1413(a)(4) 34 CFR §300.208).

Treatment of Charter Schools

Agreed
(a) Rights of children with disabilities. Children with disabilities who attend public charter schools and
their parents retain all rights under this part.

(b) Charter schools that are public schools of the LEA.(1) in carrying out Part B of the Act and these
regulations with respect to charter schools that are public schools of the LEA, the LEA must-

(i) Serve children with disabilities attending those charter schools in the same manner as the LEA
serves children with disabilities in its other schools, including providing supplementary and related
services on site at the charter school to the same extent to which the LEA has a policy or practice of
providing such services on the site to its other public schools; and

(i) Provide funds under Part B of the Act to those charter schools-

(A) On the same time as the LEA provides funds to the LEA's other public schools, including
proportional distribution based on relative enrollment of children with disabilities; and

(B) At the same time as the LEA distributes other Federal funds to the LEA's other public schools,
consistent with the State's charter school law.

(2) If the public charter school is a school of an LEA that receives funding under §300.705 and
includes other public schools-

(i) The LEA is responsible for ensuring that the requirements of this part are met, unless State law
assigns that responsibility to some other entity; and

(i) The LEA must meet the requirements of paragraph (b)(1) of this section.

(c) Public charter schools that are LEAs. If the public charter school is an LEA, consistent with §
300.28, that receives funding under §300.705, that charter school is responsible for ensuring that the
requirements of this part are met, unless State law assigns that responsibility to some other entity.
(d) Public charter schools that are not an LEA or a school that is part of an LEA. (1) If the public
charter school is not an LEA receiving funding under §300.705, or a school that is part of an LEA

receiving funding under § 300.705, the SEA is responsible for ensuring that the requirements of this
part are met.

(2) Paragraph (d)(1) of this section does not preclude a State from assigning initial responsibility for
ensuring the requirements of this part are met to another entity. However, the SEA must maintain the
ultimate responsibility for ensuring compliance with this part, consistent with §300.149.

(20 U.S.C. 1413(a)(5)(B) and 34 CFR §300.209)

National Instructional Materials Access Center

Agreed



(a) General. Not later than December 3, 2006, an LEA that chooses to coordinate with National
Instructional Materials Access Center (NIMAC), when purchasing print instructional materials, must
acquire those instructional materials in the same manner, and subject to the same conditions as an
SEA under §300.172.

(b) Rights of LEA.(1) Nothing in this section shall be constructed to require an LEA to coordinate with
the NIMAC.

(2) If an LEA chooses not to coordinate with the NIMAC, the LEA must provide an assurance to the
SEA that the LEA will provide instructional materials to blind persons or other persons with print
disabilities in a timely manner.

(3) Nothing in this section relieves an LEA of its responsibility to ensure that children with disabilities
who need instructional materials in accessible formats but are not included under the definition of blind
or other persons with print disabilities in §300.172(e)(1)(i) or who need materials that cannot be
produced from NIMAS files, receive those instructional materials in a timely manner.

(20 U.S.C. 1413(a)(6) and 34 CFR §300.210)

Information for SEA

Agreed
The LEA must provide the SEA with information necessary to enable the SEA to carry out its duties
under Part B of the Act, including, with respect to §§300.157 and 300.160, information relating to the
performance of children with disabilities participating in programs carried out under Part B of the Act.

(20 U.S.C. 1413(a)(7)(B) and 34 CFR §300.211)

Public Information

| Agreed
The LEA must make available to parents of children with disabilities and to the general public all
documents relating to the eligibility of the agency under Part B of the Act.

(20 U.S.C. 1413(a)(8) and 34 CFR § 300.212)

Records regarding migratory children with disabilities

Agreed
The LEA must cooperate in the Secretary's efforts under section 1308 of the ESEA to ensure the
linkage of records pertaining to migratory children with disabilities for the purpose of electronically
exchanging, among the States, health and educational information regarding those children.

(20 U.S.C. 1413(a)(9) and 34 CFR § 300.213)




Franklin County District School Board

IDEA Assurances Private Schools

Instructions: Please review the following assurances and place a check mark in the "Agreed” box
indicating certification of compliance with these requirements.

|

Children with Disabilities Enrolled by Their Parents in Private Schools

‘ Agreed
Assures compliance with 20 U.S.C. 1412 (a)(10) and 34 CFR §§300.130 — 300.148, as follows:

e Child find activities to locate, identify, and evaluate all parentally-placed private school
children with disabilities shall be similar to those activities undertaken for public school
children and designed to ensure the equitable participation of parentally-placed private school
children with disabilities.

e Consultation with representatives of private schools shall be undertaken in a timely and
meaningful manner to determine the number of parentally-placed private school children with
disabilities. This child count shall be used to determine the amount the district shall expend for
providing special education and related services to private school children with disabilities in
the subsequent fiscal year

e A proportionate share of the district's total annual award under IDEA, Part B, and IDEA, Part
B, Preschool shall be expended on special education and related services for parentally-
placed private school children. Expenditures for child find activities, including individual
evaluations, shall not be considered when determining whether the district has met its
obligation.

» NOTE: Total proportionate share is calculated by multiplying the total district allocation by the
ratio of eligible private school students to the total number of eligible private and public
students. (IDEA, Part B, and IDEA, Part B, Preschool amounts are calculated separately
using the student count by eligible age group.)

e On an annual basis each district shall provide to the Florida Department of Education the
number of parentally-placed private school children evaluated, determined eligible, and
served under IDEA.

e The consultation process shall include a discussion with representatives of the private schools
regarding the provision of services, including how, where, and by whom special education and
related services will be provided. If the district disagrees with the private school officials with
respect to the provision of services or types of services, the school district shall provide to the
private school officials written explanation of the reasons why the district chose not to provide
services through a contract.

» After timely and meaningful consultation has occurred, school districts shall obtain written
affirmation signed by the representatives of participating private schools. If representatives do
not provide affirmation within a reasonable length of time, the district shall forward
documentation of the consultation process to the Florida Department of Education.



Individuals with Disabilities Educati

Franklin County District School Board

Schoolwide Programs Under Title | of the ESEA

Instructions: Describe the services or programs that will be implemented using IDEA, Part B, funds. If
this item is not applicable, please indicate "not applicable" or "N/A."

Funds may be used to carry out a schoolwide program under section 1114 of the ESEA of 1965,
according to 20 U.S.C. 1413 (a)(2)(D) and 34 CFR §300.206. Funds shall not exceed the number of
children with disabilities participating in the schoolwide program multiplied by the amount of funds
allocated for the fiscal year divided by the number of children with disabilities in the district:

Response: N/A




Franklin County District School Board

Parent Involvement and Participation

Instructions: Review the statements below and place a check mark next to all applicable statements that
best describe your district's or agency's efforts to ensure (A) Parent Involvement and (B) Parent
Participation.

A. Parents of children with disabilities are involved in meeting the full educational opportunity goal through
the following activities:

e Participation on district advisory committee.

2 Participation on school advisory committees.

3 Attendance at meetings where information regarding rules and regulations are discussed.
3 Attendance at meetings where instructional strategies are shared.

o Participation in the evaluation, reevaluation, and eligibility processes.

i Participation in the IEP/family support plan development and review process.

I Participation in classroom activities.

2 Participation in family support meetings or activities.

& Participation in group or individual parent conferences or meetings.

- Participation in any group that makes decisions on the educational placement of their child.
" Appraisal of school board agenda items through the public notice process.

e Assistance in evaluating program effectiveness.

3 Other:

Specify Other:

B. Parents of children with disabilities were provided the opportunity to participate in the development of
the project application through the following methods:

Parents were specifically requested to offer suggestions for project planning during classroom
activities or during the IEP development process.

e

A guestionnaire, requesting suggestions for project planning, was mailed to parents.

Participants on the district advisory council (including parents) provided suggestions for project
development.

Suggestions for project development were solicited from school improvement team members
representing parents.

e

Public notice was provided to solicit parental input in project development through newspaper
notices, memoranda, telephone calls, or individual letters.




Other:

Specify Other: Public notice was provided to solicit parent input in project development through the district
website.




Individuals with Disabilities Education Act (IDEA) 2017-2018

Franklin County District School Board

Benefits to Nondisabled Students

Instructions: Describe the services or programs that will be implemented using IDEA, Part B, funds. If
this item is not applicable, please indicate "not applicable" or "N/A."

Services and aids that also benefit nondisabled children. Funds may be used for the costs of
providing special education and related services, and supplementary aids and services provided in a
regular class or other education-related setting to a child with a disability in accordance with the child's
IEP, where nondisabled children benefit from these services. |dentify services and aids where a
nondisabled child may derive incidental benefit. (20 U.S.C. 1413(a)(4)(A)(i) and 34 CFR §300.208(a)(1))

Response: Students with disabilities are included in general education courses and as a
result there is additional support through the placement of a paraprofessional in the
classroom with the teacher. This paraprofessional will work with all students in the class
including SWD and non- disabled students. A portion of the paraprofessional's salary
may be paid from IDEA funds.



Individuals with Disabilities Education Act (IDEA) 2017-2018

Franklin County District School Board

Instructions: Describe the services or programs that will be implemented using IDEA, Part B, CEIS
funds.

Will your district be utilizing CEIS funds for the fiscal year 2017-187

g
i

No

Is your district required to use CEIS funds?

e

No: No more than 15% of funds may be used to develop and implement activities that support
coordinated early intervening services.

Reporting Requirements:

Agreed

Each LEA that develops and maintains coordinated, early intervening services under this section must
annually report to the SEA on the number of children served under this section who received early
intervening services; and the number of children served under this section who received early intervening
services and subsequently receive special education and related services under Part B of the Act during

the preceding two year period.”

(34 CFR §300.266(d))

Estimated Number of Student to be Served during Fiscal Year 2017-2018.

Please provide an estimated number of students who will potentially benefit from CEIS funding. This
number should provide a basis for budgeting and planning and may not be reflective of the actual number

of students served and reported to FLDOE per 34 CFR §300.266(d).

Estimated Number of Student to be Served

0

CEIS Plan Narrative

Please describe each aspect of your CEIS plan.

ldentification

The Educational level for CEIS: Elementary, Middle or High School.

NA

The academic or behavioral areas that will be the focus of CEIS efforts.




NA

The reason why the district selected to focus on this level and chose this intervention.

NA

The method of screening to determine a student's need for CEIS.

NA

Student Supports

The academic or student supports and services that will be provided to students identified as needing
Tier2/3 interventions.

NA

How these supports and services address student needs.

NA

Progress Monitoring

The measure by which a student's progress will be monitored.

NA"

How often will progress monitoring take place.

NA

How the data from progress monitoring will be used tc make decisions regarding continued participation
in CEIS.

NA

How the district determine the success of its CEIS efforts for the individual student.

NA

Personnel and Professional Development.

List the types and duties of the personnel who implement the academic or behavioral supports and
progress monitoring.

NA



The types of professional development offered to staff to enable them to deliver scientifically based
academic

and behavioral interventions.

nNA
Budget Priorities.

The district needs to describe how it will use IDEA, Part B, CEIS set-aside funds to implement the
previously listed

CEIS priorities. The description must correspond with the line items in the CEIS Budget.

NA

CEIS funds cannot be used for student universal screening or on district or school-wide initiatives
that are intended for all students. CEIS funds can only be used for activities that support
coordinated early intervening services for students in grade K-12 who have not been identified as
needing special education or related services, but who need additional academic and behavioral
support to succeed in a general education. In addition to direct services to students, activities
may include professional development for teachers to support delivery of scientifically-based
academic instruction and behavioral interventions to the general education student identified as
needing tier 2 and tier 3 interventions.

CEIS Funds

Did your district use CEIS funds for FY 2016-20177

No

Was your district required to use CEIS funds for FY 2016-201 7?

i

No

Does your district have any unexpended funds from CEIS (carry forward amount) from FY 2016-20177

-
i

No

If you answered yes to all the above questions, your district is required to carry forward any unexpended
CEIS funds from the previous year. Additionally, if your district was required to use the CEIS set-aside in
years prior and those funds have remained unspent , they too must be carried forward until fully
expended. If you answered no to any of the questions above, you may choose to carry forward any

unspent funds for the purposes of CEIS or you may reallocate those funds for IDEA purposes (34 CFR
§300.646(b)(2).

If you are not using CEIS funds, Please enter zeros in the entry boxes below.
[Total Amount of Carried Forward funds from FY 2016-2017 ls0.00 |
[Required CEIS Amount for FY 2017-2018 ||$0.00




Required CEIS Budget for FY 2017-2018

|[$0.00

|

Print




Individuals with Disabilities Education Act (IDEA) 2017-2018

Franklin County District School Board

Administrative Case Management

Instructions: Describe the services or programs that will be implemented using IDEA, Part B, funds. If
this item is NOT applicable, please indicate "not applicable” or "N/A.".

Funds may be used to purchase appropriate technology for recordkeeping, data collection, and related
case management activities of teachers and related services personnel providing services described in
the IEP which are necessary for the implementation of such case management activities. Describe use of
funds, if applicable. (20 U.S.C. 1413 (a)(4)(B) and 34 CFR §§300.208(b))

Response: N/A




Individuals with Disabilities Education Act (IDEA) 2017-2018

Franklin County District School Board

Support for Strategic Plan and Reading, Math, and Science Initiatives

The applicant must describe how the project will incorporate one or more of the strategic goals of
Florida's State Board of Education Strategic Plan for 2012-2018 and how the project will address the
reading, math, and science initiatives, including the identification of targeted State Performance Plan
(SPP) Indicators. For further guidance, use the following URLs for more

information:http://www fldoe.org/coreffileparse.php/7734/urlt/0075039-
strategicv3.pdf;http://www.justreadflorida.com; and http://www fldoe.org/bii/foms.asp.

Response: Florida's State Board of Education Strategic Plan has four area of focus,
highest student achievement, seamless articulation and maximum access, skilled
workforce and economic development and quality efficient services. Franklin County
School District has addressed each of these areas in out District Strategic Plan. The
district will implement instructional practices and procedures that result in the most
efficient and productive services so that all students reach their highest achievement and
are prepared for the workforce of the future. Highly qualified teachers will be placed in
classrooms with the instructional materials and supports they need to address the needs
of their students. Job embedded professional development will enable teachers to
continually grow and improve their teaching. Teachers will follow the Florida State
Standards and design lessons and assessments that measure student progress
throughout the school year and adjust their instruction to address remedial or
acceleration needs of the students. The district and school staff will use data from a
variety of sources to monitor student progress throughout the year. Classroom
walkthroughs will be used to collect data on the teacher implementation of the
instructional strategies designed to increase student performance as part of their
evaluation.



Individuals with Disabilities Education Act (IDEA) 2017-2018

Franklin County District School Board

General Education Provisions Act

For each award year, applicants are required to describe how equitable access to and participation inits
program for students, teachers, and other program beneficiaries with special needs will be provided in
accordance with section 427 of the General Education Provisions Act (GEPA), Public Law 103-382. This
description must include the steps the applicant is taking to ensure equitable access to, and participation
in, its IDEA, Part B, program for students, teachers, and other program beneficiaries with special needs.
Additionally the description needs to address how the district overcomes any or all barriers, including
gender, race, national origin, color, disability, or age, applicable to the district's circumstances, that can
impede equitable access or participation in this project. See this requirement at the following URL:
http://Awww.ed.gov/fund/grant/apply/appforms/gepad27.doc

Response: Franklin County assures that it complies with GERPA, Public Law 103-382,
in providing equitable access and participation in our programs under IDEA for students,
teachers, and other program beneficiaries with special needs without regard to gender,
race, national origin, color, disability, or age. Our district provides equitable access
through the following methods: Adherence to the Administrative Procedures Act, the
Special Program and Procedures document and School Board Policies. The District
ensures that all parents/students are aware of their rights through the dissemination of
the Parental Rights document at each IEP meeting.




Individuals with Disabilities Education Act (IDEA) 2017-2018

Franklin County District School Board

Private School Consultation

IDEA 2004 requires that districts consult with private school representatives and representatives of
parents of children with disabilities to ensure that eligible parentally-placed private school students can
meaningfully participate in special education and related services. To demonstrate compliance with the
regulations, applicants must provide a description of the consultation process carried out by the district in
preparation for the 2017-18 school year.

Response: Consultation process 1) To identify student Franklin County sends letters and
when necessary makes phone calls to private schools to inform them of the district's
obligation to identify SWDs, and how parentally placed private school students (PPPSS)
can equitably participate in IDEA. 2)Private Schools and parents are informed of the
process through face to face meetings and written and electronic communications. 3)The
decision of what services are provided is based on the needs of the student. The needs
are identified through parent conversations, student evaluation data and private school
and LEA discussions. 4)The copies of the consultative agreement and services plans are
provided to the private school representative. PPPSS procedural safeguards are
provided to parents. 5)Franklin County conducts "timely and meaningful" face to
face,consultation with private school representatives as needed during the year. When
meetings occur documentation of the consultation meeting is signed at the end of the
meeting and maintained at the district office.



Individuals with Disabilities Education Act (IDEA) 2017-2018

Franklin County District School Board

Proportionate Share - Part B Entitlement Calculation Page

Instructions: Enter the counts for eligible students with disabilities in private schools located within the
district and for eligible students with disabilities in the public schools in the fields indicated below. Click on
the SAVE button, which will automatically calculate the remaining fields for the worksheet, including the
proportionate share of IDEA, Part B funds for which your district must expend.

Eligible Private School Students ages 3-21

r Data Count Possible Data Source

District data collection during fall
2016 via consultation process,
paper survey, and/or other
methods. For students to be
Total number of eligible considered in this count,
parentally-placed private school private schools must meet the
students ages 3-21 with state’s statutory definition, as
disabilities an elementary or secondary
school with kindergarten or
higher grades AND be
registered with the FDOE as a
"not-for-profit” private school.

Eligible Public School Students ages 3-21 with disabilities

October 2016 survey 2, child
count of students with

254 disabilities reported to FDOE
through automated student data
system

Total number of eligible public
school students ages 3-21

Eligible Public School and Private School Students Ages 3-21

Total number of eligible students
ages 3-21 attending schools 255 Calculated Total
(public and private) in the district

Proportion of eligible private
school Students to total eligible 0.39% Calculated Percentage
population

IDEA, Part B, Allocation

[Federal Funds $317,459.00 ' Federally-mandated formula




IDEA, Part B, Proportionate Share

Part B Proportionate Share

$1,244.94

Calculated Proportionate Share




Individuals with Disabilities Education Act (IDEA) 2017-2018

Franklin County District School Board

Proportionate Share - Preschool Calculation Page

Instructions: Enter the counts for eligible preschool children with disabilities in private schools located
within the district and for eligible preschool children with disabilities in the public schools in the fields
indicated below. Click on the SAVE button, which will automatically calculate the remaining fields for the
worksheet, including the proportionate share of IDEA, Part B, Preschool funds for which your district must

expend.

Eligible Private School Children ages 3-5

Data

Count

Possible Data Source

Total number of eligible
parentally-placed private school
children ages 3-5 with
disabilities

District data collection during fall
2016 via consultation process,
paper survey, and/or other
methods. For students to be
considered in this count,
private schools must meet the
state’s statutory definition, as
an elementary or secondary
school with kindergarten or
higher grades AND be
registered with the FDOE as a
"not-for-profit" private school.

Eligible Public School Children ages 3-5 with disabilities

Total number of eligible public
school children ages 3-5

October 2016 survey 2, child
count of students with
disabilities reported to FDOE
through automated student data
system

Eligible Public School and Private School Children Ages 3-5

Total number of eligible children
ages 3-5 attending schools
(public and private) in the district

9

Calculated Total

Proportion of eligible private
school Students to total eligible
population

0.00%

Calculated Percentage

IDEA, Part B, Preschool Allocation

Federal Funds

$30,283.00

IDEA, Part B, Preschool
Proportionate Share




IDEA, Part B, Preschool Proportionate Share

Preschool Proportionate Share

$0.00

Calculated Proportionate Share




Individuals with Disabilities Education Act (IDEA) 2017-2018

Franklin County District School Board

Proportionate Share - Expenditures

Instructions:

In the applicable areas below, enter the dollar amounts for proportionate share expenditures rounded up
to the nearest dollar and in the narrative box provide a description of how funds were used to satisfy the
proportionate share requirement. NOTE: Costs associated with conducting evaluations and
reevaluations are considered child find activities, which are the district’s obligation under child
find and are NOT permissible charges for satisfying the proportionate share requirement.

If proportionate share was set-aside and funds were NOT expended, please provide an explanation in the
response section below.

If this section is not applicable (no funds set-aside for proportionate share), enter zeros for amounts and
“N/A" in the narrative box below.

The LEA must budget the amount indicated under the minimum required budget.

Use only dollar amounts. No decimals, please.

In the applicable areas below, enter the dollar amounts for proportionate share expenditures rounded up
to the nearest dollar and in the narrative box provide a description of how funds were used to satisfy the
proportionate share requirement. NOTE: Costs associated with conducting evaluations and
reevaluations are considered child find activities, which are the district’s obligation under child
find and are NOT permissible charges for satisfying the proportionate share requirement.

If proportionate share was set-aside and funds were NOT expended, please provide an explanation in the
response section below.

If this section is not applicable (no funds set-aside for proportionate share), enter zeros for amounts and
“N/A" in the narrative box below.

The LEA must budget the amount indicated under the minimum required budget.

IDEA, Part B

Amount Budgeted for FY 2016-2017, ending June 30.2017 s 0

Amount Expended for FY 2016-2017, ending June 30, 2017 ¢ 0

Amount of Roll Carried Forward to FY 2017-2018 g °

Calculated Amount for FY 2017-2018 g | 12449
Minimum Required Budget for FY 2017-2018 , $ 1244.94

Provide a brief description of how proportionate share funds were expended by the district to ensure
compliance with IDEA regulations.




(Limit 5,000 characters or about 1000 words.) o
A portion of the IDEA funds are used for the contract services of the SLPw hich prlmf

IDEA, Part B, Preschool

Amount Budgeted for FY 2016-2017, ending June 30, 2017 $ 0
Amount Expended for FY 2016-2017, ending June 30, 2017 $ 0 |
Amount of Roll Carried Forward to FY 2017-2018 5 O
Calculated Amount for FY 2017-2018 $g 0.00
Minimum Required Budget for FY 2017-2018 g ©

Provide a brief description of how proportionate share funds were expended by the district to ensure
compliance with IDEA regulations.

(Limit 5,000 characters or about 1000 words.)

| NA




Individuals with Disabilities Education Act (IDEA) 2017-2018

Franklin County District School Board

Support to Charter Schools

To ensure compliance with IDEA regulations, the applicant must describe how students with disabilities
enrolled in its charter schools benefit from IDEA, Part B and IDEA, Part B, Preschool Entitlement funds in
the same manner as students with disabilities in its other public schools.

Response: ABC Charter School will receive 20% of IDEA Part B and IDEA Part B
Preschool allocation.




TO: Franklin County School Board Members

FROM: Traci Moses, Superintendent

SUBJECT: Request for Acceptance/Approval of the Superintendent’s Monthly Financial Report

DATE: June 15, 2017

BACKGROUND INFORMATION: The Superintendent’s Monthly Financial Statement is routine in nature

STRATEGIC PLAN IMPACT:

EDUCATIONAL IMPACT:

FISCAL IMPACT:

RECOMMENDATION:

ACTION REQUIRED:

and represents financial transactions of the District through May 31, 2017.
The Superintendent’s Monthly Financial Report tracks the allocation and use of our
financial resources. This helps insure that resources are focused on mastery of

academic standards.

Accurate financial reporting will allow school resources to be focused on student
learning.

This report will allow the District to monitor the financial position of its accounts.
Approval of the Superintendent’s Monthly Report

Acceptance of Superintendent’s recommendation

REVIEWED AND SUBMITTED FOR APPROVAL BY: Shannon Venable, Director of Financial Services

GENERAL FUND ANALYSIS May-17 May-16

REVENUES COLLECTED TO DATE: | 11,530,601 | 10,882,374

% REVENUES COLLECTED TO DATE: 98% 94%

EXPENDITURES TO DATE: 10,710,360 | 10,168,722

9% EXPENDITURES TO DATE: 84% 87%
% of year complete 92%

ENDING FUND BALANCE :/r;(‘)j;toef7 6 /587531 6
UNRESTRICTED FUND BALANCE 1,443,134 | 1,680,240
RESTRICTED FUND BALANCE 305,220 282,496
ASSIGNED FUND BALANCE 28,112 24,987
TOTAL FUND BALANCE 1,776,466 | 1,987,723

FUND BALANCE % 12.43% 14.80%




For Fiscal Year Ending June 30, 2017

GENERAL FUND - FUND 110

SUPERINTENDENT'S MONTHLY FINANCIAL REPORT
DISTRICT SUMMARY BUDGET : INCLUDES TOTAL APPROPRIATIONS

Report Period: July 1, 2016 - May 31, 2017

Account Total Expenditure Budget Percent Percent of
APPROPRIATIONS Number [ Appropriations Amount Used Balance Fiscal Yr Budget Used
Instruction 5000
Salaries 100 3,267,708 2,743,346 524,362 92% 84%
Employee Benefits 200 1,066,530 829,828 236,702 92% 78%
Purchased Services 300 3,059,539 2,752,889 306,650 92% 90%
Materials & Supplies 500 170,596 113,434 57,162 92% 66%
Capital Outlay 600 7,998 6,895 1,102 92% 86%
Other Expenses 700 197,792 156,401 41,391 92% 79%
Total 7,770,163 6,602,794 1,167,369 92% 85%
Pupil Personnel Services 6100
Salaries 100 125,116 99,513 25,603 92% 80%
Employee Benefits 200 39,603 32,322 7,281 92% 82%
Purchased Services 300 73,260 51,462 21,797 92% 70%
Total 237,979 183,297 54,681 92% 77%
Instructional Media Services 6200
Salaries 100 62,966 52,806 10,160 92% 84%
Employee Benefits 200 21,520 14,213 7,307 92% 66%
Purchased Services 300 829 829 0 92% 100%
Total 85,314 67,848 17,467 92% 80%
Instruction&Curriculum Development Services 6300 92%
Salaries 100 24,738 17,960 6,778 92% 73%
Employee Benefits 200 10,363 6,236 4,127 92% 60%
Total 35,101 24,196 10,905 92% 69%
Instructional Staff Training Services 6400 92%
Salaries 100 25,800 834 24,966 92% 3%
Employee Benefits 200 2,708 474 2,235 92% 17%
Purchased Services 300 14,931 6,381 8,550 92% 43%
Total 43,440 7,689 35,751 92% 18%
Instruction Related Technology 6500 92%
Salaries 100 67,465 61,236 6,230 92% 91%
Employee Benefits 200 10,684 9,604 1,079 92% 90%
Purchased Services 300 71,934 69,035 2,899 92% 96%
Materials & Supplies 500 469 469 0 92% 100%
Total 150,552 140,344 10,209 92% 93%
Board 7100 92%
Salaries 100 131,960 120,507 11,452 92% 91%
Employee Benefits 200 114,282 101,380 12,902 92% 89%
Purchased Services 300 167,427 136,583 30,844 92% 82%
Materials & Supplies 500 1,782 1,346 436 92% 76%
Other Expenses 700 95,318 24,291 71,027 92% 25%
Total 510,768 384,107 126,661 92% 75%
General Administration 7200 92%
Salaries 100 129,016 117,550 11,467 92% 91%
Employee Benefits 200 51,198 43,546 7,652 92% 85%
Materials & Supplies 500 1,085 815 270 92% 75%
Other Expenses 700 12,881 12,831 50 92% 100%
Total 194,180 174,741 19,439 92% 90%
School Administration 7300 92%
Salaries 100 382,411 331,789 50,621 92% 87%
Employee Benefits 200 108,416 94,824 13,592 92% 87%
Materials & Supplies 500 2,594 2,564 30 92% 99%
Other Expenses 700 3,422 3,422 0 92% 100%
Total 496,843 432,600 64,244 92% 87%
Facilities Acquisition and Construction 7400 317,153 290,881 26,271 92% 92%
Total 317,153 290,881 26,271 92% 92%
Fiscal Services 7500 92%
Salaries 100 182,766 165,764 17,002 92% 91%
Employee Benefits 200 55,971 50,475 5,496 92% 90%
Purchased Services 300 2,555 2,251 304 92% 88%
Materials & Supplies 500 5,953 4,037 1,916 92% 68%
Other Expenses 700 36,525 36,435 90 92% 100%
Total 283,770 258,962 24,808 92% 91%
Food Service 7600
Total - 0 0 92%
Central Services 7700 92%
Salaries 100 251,962 229,077 22,885 92% 91%
Employee Benefits 200 66,486 58,478 8,008 92% 88%
Purchased Services 300 84,502 56,666 27,836 92% 67%
Materials & Supplies 500 16,242 11,214 5,028 92% 69%
Other Expenses 700 15,485 14,660 825 92% 95%
Total 434,677 370,096 64,582 92% 85%
Pupil Transportation Services 7800 92%
Salaries 100 361,057 313,075 47,982 92% 87%
Employee Benefits 200 178,619 148,216 30,402 92% 83%
Purchased Services 300 91,555 71,803 19,752 92% 78%
Energy Services 400 74,839 60,776 14,063 92% 81%
Materials & Supplies 500 88,532 58,326 30,206 92% 66%
Other Expenses 700 24,702 17,282 7,420 92% 70%
Total 819,304 669,479 149,825 92% 82%
Operation of Plant 7900 92%
Salaries 100 257,187 234,305 22,882 92% 91%
Employee Benefits 200 106,368 98,268 8,100 92% 92%
Purchased Services 300 193,148 170,064 23,084 92% 88%
Energy Services 400 342,692 244,040 98,652 92% 71%
Materials & Supplies 500 55,999 45,993 10,006 92% 82%
Capital Outlay 600 18,422 18,422 [ 92% 100%
Other Expenses 700 12,166 12,166 0 92% 100%
Total 985,981 823,257 162,724 92% 83%
Maintenance of Plant 8100 92%
Salaries 100 136,185 124,391 11,794 92% 91%
Employee Benefits 200 45,248 41,313 3,935 92% 91%
Purchased Services 300 14,449 13,575 874 92% 94%
Energy Services 400 12,000 7,549 4,451 92% 63%
Materials & Supplies 500 76,994 61,780 15,214 92% 80%
Total 284,877 248,607 36,269 92% 87%
Administrative Technology Services 8200 0 92%
Purchased Services 300 34,505 31,463 3,043 92% 91%
Total 34,505 31,463 3,043 92% 91%
TOTAL APPROPRIATIONS 12,684,608 10,710,360 1,974,248 92% 84%
Total Budget Percent Percent of
Appropriations | Amount Used Balance Fiscal Yr Budget Used
305,220 RESTRICTED
1,443,134 UNRESTRICTED 12.43%
28,112 ASSIGNED

1,776,466

TOTAL ENDING FUND BALANCE - 06/30/17
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SUPERINTENDENT'S MONTHLY FINANCIAL REPORT
DEBT SERVICE FUNDS

DISTRICT SUMMARY BUDGET :
For Fiscal Year Ending June 30, 2017

Page 2 of 9

Report Period: July 1,2016 - May 31, 2017

Debt Service - Special Act Bonds Fund 220

Account | Appropriations | Expenditures | Budget Percent Percent of
Appropriations Number Budgeted Balance Fiscal Yr Budget Used
Transfers Out 92%
To General Fund 910 306,000 306,000 0 92% 100%
Total 0 0 0 92% 100%
Debt Service - Special Act Bonds Fund 220 Ending Fund Balance 06/30/17 24
Debt Service - Sinking Fund 290
Account | Appropriations | Expenditures | Budget Percent Percent of
Appropriations Number Budgeted Balance Fiscal Yr Budget Used
Debt Service Function 9200 92%
Redemption of Principal 710 1,119,192 0| 1,119,192 92% 0%
Interest 720 418,549 0 418,549 92% 0%
Total 1,537,740 0| 1,537,740 92% 0%
Transfers Out 92%
To General Fund 910 0 92%
Total Transfers Out 0 0 0 92% 0%
Debt Service - Sinking Fund 290 Ending Fund Balance 06/30/17 875




SUPERINTENDENT'S MONTHLY FINANCIAL REPORT
CAPITAL PROJECTS FUNDS

DISTRICT SUMMARY BUDGET :
For Fiscal Year Ending June 30, 2017
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Report Period: July 1,2016 - May 31, 2017

Public Education Capital Outlay Fund 340

Account | Appropriations | Expenditures Budget Percent Percent of
Appropriations - Function 7400 Number Budgeted Balance Fiscal Yr | Budget Used
Remodeling and Renovations 680 108,447 95,414 13,033 92% 88%
Other Expenses 700 0 92%
Total Appropriations 108,447 95,414 13,033 92% 88%
Transfers Out 92%
To General Fund 910 35,652 35,652 0 92% 0%
Total Transfers Out 35,652 35,652 0 92% 0%
Total 144,099 131,066 13,033 92% 91%
Public Education Capital Outlay Fund 340 Ending Fund Balance 06/30/17 -
Capital Outlay and Debt Service Fund 360
Beginning
Fund Balance Revenue & Fund Balance
7/1/2016 Expenses Fund Transfers 6/30/2017
Original Budget 350,530 - 48,000 398,530
Capital Outlay and Debt Service Fund 360 Ending Fund Balance 06/30/17 398,530
Local Capital Improvement Fund 370
Account | Appropriations | Expenditures Budget Percent Percent of
Appropriations - Function 7400 Number Budgeted Balance Fiscal Yr | Budget Used
Audiovisual Materials 620 - 0 92%
Buildings and Fixed Equipment 630 - 0 0 92% 0%
Furniture, Fixtures, and Equipment 640 46,829 46,829 0 92% 100%
Motor Vehicles 650 609,730 609,730 0 92% 100%
Improvements other than Buildings 670 14,608 14,608 0 92% 100%
Remodeling and Renovations 680 146,124 146,124 0 92% 100%
Computer Software 691 0 92%
Total Appropriations 817,292 817,292 0 92% 100%
Transfers Out 92%
To General Fund 910 293,005 293,005 92% 0%
To Debt Service Funds 920 1,537,740 1,537,740 92% 0%
Total Transfers Out 1,830,745 0| 1,830,745 92% 0%
Total 2,648,037 817,292 | 1,830,745 92% 31%
Local Capital Improvement Fund 370 Ending Fund Balance 06/30/17 1,928,042
Other Capital Projects Fund 390
Account | Appropriations | Expenditures Budget Percent Percent of
Appropriations Number Budgeted Balance Fiscal Yr | Budget Used
7400 Remodeling and Renovations 680 0 0 92% 0%
Total Appropriations 0 0 0 92% 0%
Total 0 0 0 92% 0%
Other Capital Projects Fund 390 Ending Fund Balance 06/30/17 9,911




DISTRICT SUMMARY BUDGET :
For Fiscal Year Ending June 30, 2017

SUPERINTENDENT'S MONTHLY FINANCIAL REPORT

SPECIAL REVENUE FUNDS
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Report Period: July 1, 2016 - May 31, 2017

Food Services - Fund 410
Account Appropriations Expenditures Budget Percent Percent of
Appropriations - Function 7600 Number Budgeted Balance Fiscal Yr Budget Used
Salaries 100 353,360 285,529 67,831 92% 81%
Employee Benefits 200 169,046 144,880 24,167 92% 86%
Purchased Services 300 105,591 56,417 49,174 92% 53%
Energy Services 400 2,500 1,075 1,425 92% 43%
Materials & Supplies 500 485,527 385,801 99,726 92% 79%
Capital Outlay 600 29,436 27,803 1,633 92% 94%
Other Expenses 700 94,185 87,019 7,166 92% 92%
Total Appropriations 1,239,646 988,524 251,122 92% 80%
Food Services - Fund 410 Ending Fund Balance 06/30/17 552,148
[Federal Programs -Funda20 00 0000000 ]
Account Appropriations Expenditures Budget Percent Percent of
Appropriations Number Budgeted Balance Fiscal Yr Budget Used
Instruction 5000
Salaries 100 761,989 501,482 260,507 92% 66%
Employee Benefits 200 153,080 101,043 52,037 92% 66%
Purchased Services 300 112,835 98,049 14,786 92% 87%
Materials & Supplies 500 84,925 22,239 62,685 92% 1%
Capital Outlay 600 3,975 430 3,545 92% 0%
Other Expenses 700 1,000 0 1,000 92% 0%
Total 1,117,804 723,243 394,561 92% 65%
Pupil Personnel Services 6100
Salaries 100 22,857 11,006 11,851 92% 48%
Employee Benefits 200 9,535 1,966 7,568 92% 21%
Purchased Services 300 53,296 48,412 4,884 92% 91%
Materials & Supplies 500 9,024 6,362 2,662 92% 70%
Total 94,712 67,747 26,965 92% 72%
Instruction&Curriculum Development Services 6300
Salaries 100 119,106 96,181 22,925 92% 81%
Employee Benefits 200 35,720 28,174 7,545 92% 79%
Purchased Services 300 19,500 11,500 8,000 92% 59%
Total 174,326 135,855 38,470 92% 78%
Instructional Staff Training Services 6400 92%
Salaries 100 54,211 18,872 35,339 92% 35%
Employee Benefits 200 6,722 1,377 5,344 92% 20%
Purchased Services 300 55,259 40,357 14,902 92% 73%
Energy Services 400 300 104 197 92% 35%
Materials & Supplies 500 688 0 688 92% 0%
Other Expenses 700 8,648 6,984 1,664 92% 81%
Total 125,828 67,694 58,134 92% 54%
General Adminstration 7200 92%
Other Expenses 700 45,334 30,893 14,441 92% 68%
Total 45,334 30,893 14,441 92% 68%
School Administration 7300 92%
Materials & Supplies 500 570 570 0 92% 100%
Total 570 570 0 92% 100%
Central Services 7700 92%
Purchased Services 300 5,118 2,921 2,198 92% 57%
Materials & Supplies 500 1,091 1,090 1 92% 100%
Capital Outlay 600 275 275 0 92%
Other Expenses 700 830 0 830 92% 0%
Total 7,314 4,285 3,029 92% 59%
Pupil Transportation Services 7800 92%
Salaries 100 13,199 9,521 3,678 92% 72%
Employee Benefits 200 5,437 4,192 1,245 92% 77%
Purchased Services 300 5,926 1,711 4,216 92% 29%
Total 24,562 15,424 9,138 92% 63%
Operation of the Plant 7900 92%
Salaries 100 13,466 7,866 5,600 92% 58%
Employee Benefits 200 945 602 343 92% 64%
Total 14,410 8,467 5,943 92%
Sequestration Funds
Total Appropriations 1,604,859 1,054,178 550,681 92% 66%




FRANKLIN COUNTY SCHOOL BOARD

BUDGET AMENDMENT #9
FOR THE FISCAL YEAR ENDING 6/30/17
| GENERAL FUND (100) May 31, 2017 |
I ESTIMATED REVENUE
| Source | Present Budget | Increase | Decrease Revised Budget |
Federal Thru State 159,159.48 12,551.95 - 171,711.43
State Revenue 2,685,416.84 2,542.38 - 2,687,959.22
Local Revenue 8,914,159.21 60,305.39 - 8,974,464.60
Transfers In 647,630.87 - 12,974.18 634,656.69
Other Financing Sources 4,558.55 - - 4,558.55
Total Rev and Financing Sources 12,410,924.95 75,399.72 12,974.18 12,473,350.49
Reserved Fund Balance (7/1/16) 396,450.03 - - 396,450.03
Unreserved Fund Balance (7/1/16) 1,591,272.97 - - 1,5691,272.97
Total Revenue, Other Financing
Sources & Fund Balance 14,398,647.95 75,399.72 12,974.18 14,461,073.49
| APPROPRIATIONS
Function/Object Revised Budget Increase Decrease Revised Budget
5000-100 3,437,877.52 - 170,169.16 3,267,708.36
-200 1,213,240.08 - 146,709.92 1,066,530.16
-300 3,083,285.31 - 23,746.28 3,059,539.03
-400 - -
-500 188,177.11 - 17,581.40 170,595.71
-600 7,997.80 - - 7,997.80
-700 196,522.42 1,269.90 - 197,792.32
Total 8,127,100.24 1,269.90 358,206.76 7,770,163.38
6100-100 118,385.66 6,730.31 - 125,115.97
-200 39,640.72 - 37.68 39,603.04
-300 73,259.50 - - 73,259.50
-400 - - -
-500 - - - -
-600 - - -
-700 - - -
Total 231,285.88 6,730.31 37.68 237,978.51
6200-100 69,104.35 - 6,138.84 62,965.51
-200 21,536.89 - 17.28 21,519.61
-300 829.00 - - 829.00
-400 - -
-500 - - - -
-600 - - - -
-700 - - - -
Total 91,470.24 - 6,156.12 85,314.12
6300-100 25,000.45 - 262.61 24,737.84
-200 13,043.25 - 2,680.47 10,362.78
-300 - - - -
-400 - -
-500 - - -
-600 - - -
-700 - -
Total 38,043.70 - 2,943.08 35,100.62
6400-100 25,800.00 - - 25,800.00
-200 2,708.44 - - 2,708.44
-300 15,446.35 - 514.92 14,931.43
-400 - -
-500 - -
-600 - -
-700 - - -
Total 43,954.79 - 514.92 43,439.87
6500-100 68,331.00 - 865.51 67,465.49
-200 14,627.21 - 3,943.55 10,683.66
-300 71,934.35 - - 71,934.35
-400 - -
-500 468.99 - - 468.99
-600 - -
-700 - - -
Total 155,361.55 - 4,809.06 150,552.49
7100-100 132,168.00 - 208.19 131,959.81
-200 119,364.74 - 5,082.90 114,281.84
-300 149,840.98 17,585.56 - 167,426.54
-400 - -
-500 1,782.05 - - 1,782.05
-600 - -
-700 95,317.95 - - 95,317.95
Total 498,473.72 17,585.56 5,291.09 510,768.19
7200-100 136,616.41 - 7,599.97 129,016.44
-200 51,444.87 - 246.78 51,198.09
-300 - - -
-400 - - -
-500 1,085.00 - - 1,085.00
-600 - - -
-700 12,880.51 - - 12,880.51
Total 202,026.79 - 7,846.75 194,180.04
7300-100 387,374.89 - 4,964.11 382,410.78
-200 121,322.35 - 12,906.12 108,416.23
-300 - -
-400 - -
-500 2,594.31 - - 2,594.31
-600 - -
-700 3,422.13 - - 3,422.13
Total 514,713.68 - 17,870.23 496,843.45
7400-600 317,042.38 110.28 - 317,152.66
Total 317,042.38 110.28 - 317,152.66




FRANKLIN COUNTY SCHOOL BOARD
BUDGET AMENDMENT #9
FOR THE FISCAL YEAR ENDING 6/30/17

[ GENERAL FUND (200)

May 31, 2017 |

ESTIMATED REVENUE

| Source | Present Budget | Increase Decrease Revised Budget |
Federal Thru State 159,159.48 12,551.95 - 171,711.43
State Revenue 2,685,416.84 2,542.38 - 2,687,959.22
Local Revenue 8,914,159.21 60,305.39 - 8,974,464.60
Transfers In 647,630.87 - 12,974.18 634,656.69
Other Financing Sources 4,558.55 - - 4,558.55
Total Rev and Financing Sources 12,410,924.95 75,399.72 12,974.18 12,473,350.49
Reserved Fund Balance (7/1/16) 396,450.03 - - 396,450.03
Unreserved Fund Balance (7/1/16) 1,591,272.97 - - 1,5691,272.97
Total Revenue, Other Financing
Sources & Fund Balance 14,398,647.95 75,399.72 12,974.18 14,461,073.49
7500-100 180,028.00 2,738.26 - 182,766.26
-200 56,039.85 - 69.12 55,970.73
-300 12,205.00 - 9,650.00 2,555.00
-400 - -
-500 11,000.00 - 5,046.61 5,953.39
-600 - - -
-700 36,525.03 - - 36,525.03
Total 295,797.88 2,738.26 14,765.73 283,770.41
7700-100 249,560.05 2,402.24 - 251,962.29
-200 66,555.84 - 69.42 66,486.42
-300 98,666.00 - 14,164.00 84,502.00
-400 - -
-500 13,719.00 2,522.65 - 16,241.65
-600 - - -
-700 15,452.32 32.66 - 15,484.98
Total 443,953.21 4,957.55 14,233.42 434,677.34
7800-100 369,815.71 - 8,758.36 361,057.35
-200 180,170.85 - 1,552.08 178,618.77
-300 91,555.02 - - 91,555.02
-400 73,750.00 1,088.52 - 74,838.52
-500 107,367.00 - 18,834.93 88,532.07
-600 - -
-700 16,636.59 8,065.42 - 24,702.01
Total 839,295.17 9,153.94 29,145.37 819,303.74
7900-100 262,695.30 - 5,508.42 257,186.88
-200 108,765.81 - 2,398.08 106,367.73
-300 195,225.96 - 2,077.86 193,148.10
-400 346,150.00 - 3,457.82 342,692.18
-500 53,335.00 2,663.78 - 55,998.78
-600 18,421.75 - - 18,421.75
-700 11,000.00 1,165.60 - 12,165.60
Total 995,593.82 3,829.38 13,442.18 985,981.02
8100-100 135,944.30 241.09 - 136,185.39
-200 50,044.03 - 4,795.70 45,248.33
-300 14,247.07 201.52 - 14,448.59
-400 12,000.00 - - 12,000.00
-500 77,195.77 - 201.52 76,994.25
-600 - - -
-700 - - - -
Total 289,431.17 442.61 4,997.22 284,876.56
8200-100 - - -
-200 - -
-300 34,505.40 - - 34,505.40
-400 - -
-500 - - -
-600 - -
-700 - -
Total 34,505.40 - - 34,505.40
Total Appropriations 13,118,049.62 46,817.79 480,259.61 12,684,607.80
Other Financing Uses
Transfers Out (9700-900) - -
Total Other Financing Uses - N - B
Assigned Fund Balance (6/30/16) 28,111.69 - - 28,111.69
Reserved Fund Balance (6/30/17) 311,779.00 - 6,559.31 305,219.69
Unreserved Fund Balance (6/30/17) 940,707.64 502,426.67 - 1,443,134.31
Ending Fund Balance (6/30/17) 1,280,598.33 502,426.67 6,559.31 1,776,465.69
| Unreserved Fund Balance % | 8.24%] 12.43%|
Total Appropriations, Other
Financing Uses and Fund Balance 14,398,647.95 549,244.46 486,818.92 14,461,073.49
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FRANKLIN COUNTY SCHOOL BOARD
BUDGET AMENDMENT #9
FOR THE FISCAL YEAR ENDING 6/30/17

| Capital Project Fund 340 - Public Education Capital Outlay

May 31, 2017

ESTIMATED REVENUE

Source [ Present Budget [ Increase [ Decrease [ Revised Budget
Federal Thru State - -
State Revenue 133,962.00 10,137.00 - 144,099.00
Local Revenue - -
Transfers In - -
Other Financing Sources - - -
Total Rev and Financing Sources 133,962.00 10,137.00 - 144,099.00
Reserved Fund Balance (7/1/16) - - - -
Unreserved Fund Balance (7/1/16) - - - -
Total Revenue, Other Financing
Sources & Fund Balance 133,962.00 10,137.00 - 144,099.00
APPROPRIATIONS
Function 7400 /Object 600 | Revised Budget | Increase | Decrease | Revised Budget
7400-100 - -
-600 98,320.00 10,127.00 - 108,447.00
Total 98,320.00 10,127.00 - 108,447.00
Total Appropriations 98,320.00 10,127.00 - 108,447.00
Other Financing Uses
Transfers Out (9700-900) 35,642.00 10.00 - 35,652.00
Total Other Financing Uses 35,642.00 10.00 - 35,652.00
Reserved Fund Balance (6/30/17) - - - -
Unreserved Fund Balance (6/30/17) - - - -
Ending Fund Balance (6/30/17) - - - -
Total Appropriations, Other
Financing Uses and Fund Balance 133,962.00 10,137.00 - 144,099.00
| Capital Project Fund 360 - Capital Outlay and Debt Service May 31, 2017 |
ESTIMATED REVENUE
Source [ Revised Budget [ Increase Decrease [ Revised Budget
Federal Thru State - -
State Revenue 45,000.00 - - 45,000.00
Local Revenue 3,000.00 - - 3,000.00
Transfers In - -
Other Financing Sources - - - -
Total Rev and Financing Sources 48,000.00 - - 48,000.00
Reserved Fund Balance (7/1/16) 350,530.46 - - 350,530.46
Unreserved Fund Balance (7/1/16) - - - -
Total Revenue, Other Financing
Sources & Fund Balance 398,530.46 - - 398,530.46
APPROPRIATIONS
Function 7400 /Object 600 [ Revised Budget [ Increase Decrease [ Revised Budget
7400-600 398,530.46 - 398,530.46 -
Total 398,530.46 - 398,530.46 -
9200-700 - - -
Total - - - -
Total Appropriations 398,530.46 - 398,530.46 -
Other Financing Uses
Transfers Out (9700-900) - - - -
Total Other Financing Uses - - - -
Reserved Fund Balance (6/30/17) - 398,530.46 - 398,530.46
Unreserved Fund Balance (6/30/17) - - - N
Ending Fund Balance (6/30/17) - 398,530.46 - 398,530.46
Total Appropriations, Other
Financing Uses and Fund Balance 398,530.46 398,530.46 398,530.46 398,530.46
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FRANKLIN COUNTY SCHOOL BOARD
BUDGET AMENDMENT #9
FOR THE FISCAL YEAR ENDING 6/30/17

| Capital Project Fund 370 - Local Capital Improvement Fund

May 31, 2017

ESTIMATED REVENUE

Source | Revised Budget | Increase | Decrease | Revised Budget
Federal Thru State - -
State Revenue - - - -
Local Revenue 1,827,711.24 12,731.11 - 1,840,442.35
Transfers In - -
Other Financing Sources - -
Total Rev and Financing Sources 1,827,711.24 12,731.11 - 1,840,442.35
Reserved Fund Balance (7/1/16) 2,732,636.46 - - 2,732,636.46
Unreserved Fund Balance (7/1/16) - - - -
Total Revenue, Other Financing
Sources & Fund Balance 4,560,347.70 12,731.11 - 4,573,078.81
APPROPRIATIONS
Function 7400 /Object 600 [ Revised Budget | Increase [ Decrease [ Revised Budget
Total 1,062,035.01 - 244,742.95 817,292.06
Total Appropriations 1,062,035.01 - 244,742.95 817,292.06
Other Financing Uses
Transfers Out (9700-900) 1,843,718.93 - 12,974.20 1,830,744.73
Total Other Financing Uses 1,843,718.93 - 12,974.20 1,830,744.73
Reserved Fund Balance (6/30/17) 1,654,593.76 270,448.26 - 1,925,042.02
Unreserved Fund Balance (6/30/17) - - - -
Ending Fund Balance (6/30/17) 1,654,593.76 270,448.26 - 1,925,042.02
Total Appropriations, Other
Financing Uses and Fund Balance 4,560,347.70 270,448.26 257,717.15 4,573,078.81
| Capital Project Fund 390 - Other Capital Improvements | May 31, 2017 |
ESTIMATED REVENUE
Source [ Revised Budget [ Increase [ Decrease [ Revised Budget
Federal Thru State - -
State Revenue 145,078.00 - 145,078.00 -
Local Revenue - 30.76 - 30.76
Transfers In - -
Other Financing Sources - - - -
Total Rev and Financing Sources 145,078.00 30.76 145,078.00 30.76
Reserved Fund Balance (7/1/16) 9,880.49 - - 9,880.49
Unreserved Fund Balance (7/1/16) - - - -
Total Revenue, Other Financing
Sources & Fund Balance 154,958.49 30.76 145,078.00 9,911.25
APPROPRIATIONS
Function 7400 /Object 600 [ Revised Budget | Increase [ Decrease [ Revised Budget
7400-100 - -
-600 154,958.49 - 154,958.49 -
Total 154,958.49 - 154,958.49 -
Total Appropriations 154,958.49 - 154,958.49 -
Other Financing Uses
Transfers Out (9700-900) - - - -
Total Other Financing Uses - - - -
Reserved Fund Balance (6/30/17) - 9,911.25 - 9,911.25
Unreserved Fund Balance (6/30/17) - - - -
Ending Fund Balance (6/30/17) - 9,911.25 - 9,911.25
Total Appropriations, Other
Financing Uses and Fund Balance 154,958.49 9,911.25 154,958.49 9,911.25
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FRANKLIN COUNTY SCHOOL BOARD
BUDGET AMENDMENT #9
FOR THE FISCAL YEAR ENDING 6/30/17

| Special Revenue Fund - School Food Service Fund 410

May 31, 2017 |

ESTIMATED REVENUE

Source Present Budget [ Increase Decrease [ Revised Budget
Federal Thru State 1,255,422.86 - - 1,255,422.86
State Revenue 15,974.00 - - 15,974.00
Local Revenue 90,875.00 - - 90,875.00
Transfers In - -
Other Financing Sources - - - -
Total Rev and Financing Sources 1,362,271.86 - - 1,362,271.86
Reserved Fund Balance (7/1/16) 429,522.08 - - 429,522.08
Unreserved Fund Balance (7/1/16) - - -
Total Revenue, Other Financing
Sources & Fund Balance 1,791,793.94 - - 1,791,793.94
APPROPRIATIONS
Function 7600 Objects: Present Budget | Increase Decrease | Revised Budget
-100 353,360.11 - - 353,360.11
-200 169,046.46 - - 169,046.46
-300 111,551.31 - 5,960.20 105,591.11
-400 2,500.00 - - 2,500.00
-500 479,597.05 5,930.20 - 485,527.25
-600 29,436.00 - - 29,436.00
-700 94,185.03 - - 94,185.03
Total 1,239,675.96 5,930.20 5,960.20 1,239,645.96
Total Appropriations 1,239,675.96 5,930.20 5,960.20 1,239,645.96
Other Financing Uses
Transfers Out (9700-900) - -
Total Other Financing Uses - - - -
Reserved Fund Balance (6/30/17) 552,117.98 30.00 - 552,147.98
Unreserved Fund Balance (6/30/17) - - -
Ending Fund Balance (6/30/17) 552,117.98 - 552,147.98
Total Appropriations, Other
Financing Uses and Fund Balance 1,791,793.94 5,930.20 5,960.20 1,791,793.94
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FRANKLIN COUNTY SCHOOL BOARD
JUNE 2016 - 2017
PRINTED FROM: FOCUS ERP
SORT: FUND/REVENUE

Fund |Revenue |Budgeted Collected Non-Accrual Collected against Accrued Receivable Balance Percent
an Accrual
110 202 168,561.41 168,561.41 0.00 0.00 0.00 0.00
110 255 3,150.02 3,150.02 0.00 0.00 0.00 0.00
110 310 945,136.00 876,934.00 0.00 0.00 68,202.00 7.22
110 315 73,197.00 70,150.00 0.00 0.00 3,047.00 4.16
110 342 220,424.15 220,424.15 0.00 0.00 0.00 0.00
110 343 5,263.61 5,302.11 0.00 0.00 -38.50 0.00
110 344 17,842.00 17,842.00 0.00 0.00 0.00 0.00
110 355 1,317,099.00 1,203,450.00 0.00 0.00 113,649.00 8.63
110 371 66,428.40 66,428.40 0.00 0.00 0.00 0.00
110 399 42,530.56 42,430.56 0.00 0.00 100.00 0.24
110 411 8,682,299.52 8,682,299.52 0.00 0.00 0.00 0.00
110 422 86,147.83 86,147.83 0.00 0.00 0.00 0.00
110 425 12,862.50 11,790.68 0.00 0.00 1,071.82 8.33
110 431 16,752.84 16,752.84 0.00 0.00 0.00 0.00
110 461 1,000.00 971.25 0.00 0.00 28.75 2.88
110 467 620.75 620.75 0.00 0.00 0.00 0.00
110 471 30,675.00 30,675.00 0.00 0.00 0.00 0.00
110 491 5,040.00 5,040.00 0.00 0.00 0.00 0.00
110 494 35,000.00 32,101.22 0.00 0.00 2,898.78 8.28
110 495 103,566.69 102,616.71 0.00 0.00 949.98 0.92
110 497 499.47 499.47 0.00 0.00 0.00 0.00
110 620 306,000.00 306,000.00 0.00 0.00 0.00 0.00
110 630 328,656.69 328,656.69 0.00 0.00 0.00 0.00
110 741 4,558.55 4,558.55 0.00 0.00 0.00 0.00
220 341 306,000.00 306,000.00 0.00 0.00 0.00 0.00
220 431 0.17 0.15 0.00 0.00 0.02 11.76
290 431 5.50 1.52 0.00 0.00 3.98 72.36
290 630 1,537,740.04 1,537,740.04 0.00 0.00 0.00 0.00
340 391 35,652.00 35,652.00 0.00 0.00 0.00 0.00
340 397 108,447.00 108,447.00 0.00 0.00 0.00 0.00
360 321 45,000.00 0.00 0.00 0.00 45,000.00 100.00
360 431 3,000.00 2,829.87 0.00 0.00 170.13 5.67
370 413 1,827,852.51 1,827,852.51 0.00 0.00 0.00 0.00
370 431 11,800.00 12,589.84 0.00 0.00 -789.84 0.00
390 392 145,078.00 0.00 0.00 0.00 145,078.00 100.00
390 431 50.00 30.76 0.00 0.00 19.24 38.48
410 261 610,000.00 566,980.56 0.00 0.00 43,019.44 7.05
410 262 295,000.00 276,448.56 0.00 0.00 18,551.44 6.29
410 263 36,422.86 36,629.12 0.00 0.00 -206.26 0.00
410 264 142,000.00 17,646.45 0.00 0.00 124,353.55 87.57
410 265 86,000.00 0.00 0.00 0.00 86,000.00 100.00




Fund |Revenue |Budgeted Collected Non-Accrual Collected against Accrued Receivable Balance Percent
an Accrual
410 266 11,000.00 1,161.27 0.00 0.00 9,838.73 89.44
410 267 50,000.00 18,660.33 0.00 0.00 31,339.67 62.68
410 268 25,000.00 24,621.41 0.00 0.00 378.59 1.51
410 337 8,300.00 9,500.00 0.00 0.00 -1,200.00 0.00
410 338 7,674.00 7,674.00 0.00 0.00 0.00 0.00
410 431 775.00 835.37 0.00 0.00 -60.37 0.00
410 451 30,000.00 28,275.00 0.00 0.00 1,725.00 5.75
410 453 20,600.00 21,050.62 0.00 0.00 -450.62 0.00
410 454 37,000.00 36,746.21 0.00 0.00 253.79 0.69
410 456 2,500.00 1,906.13 0.00 0.00 593.87 23.75
420 201 56,788.00 41,675.91 0.00 0.00 15,112.09 26.61
420 225 88,614.53 59,031.96 0.00 0.00 29,582.57 33.38
420 230 356,240.12 206,866.61 0.00 0.00 149,373.51 41.93
420 240 530,764.40 339,133.87 0.00 0.00 191,630.53 36.10
420 299 571,790.67 282,897.18 0.00 0.00 288,893.49 50.52
14,461,156.70 14,271,243.87 0.00 0.00 189,912.83 0.00
19,460,406.79 18,092,287.41 0.00 0.00 1,368,119.38 0.00

Printed on Thursday, June 15 2017 9:36 AM by Shannon Venable.




06/15/2017

TEACHER
CHTR LAST

0091 ALLEN
0091 ALLEN
TCH-LAST TOTAL

0091 BARRER
TCH=LAST TOTAL

0091 BOWEN
TCH=LAST TOTAL

0091 BRUSH
0091 BRUSH
TCH-LAST TOTAL

0091 CAKAS
0091 CAKAS
TCH-LAST TOTAL

0091 CHAPMAN
0091 CHAPMAN
TCH=-LAST TOTAL

0091 CLATTO
0091 CLATTO
TCH-LAST TOTAL

0091 EDWARDS
TCH-LAST TOTAL

0091 FLETCHER
TCH=LAST TOTAL

0091 GAVIGAN
TCH=LAST TOTAL

0091 HAM
TCH=LAST TOTAL

0091 HARDY
0091 HARDY
TCH-LAST TOTAL

0091 HOWARD
0091 HOWARD
0091 HOWARD
0091 HOWARD
0091 HOWARD
0091 HOWARD
TCH-LAST TOTAL

06/15/2017

TEACHER
LAST

0091 JONES HOWIE
0091 JONES HOWZE
0091 JONES HOWZE
0091 JONES HOWZE
0091 JOMES HOWZE
0091 JONES HOWZE
0091 JONKES HOWZIE
0091 JOBES HOWLE
0091 JONES HOWLE
0091 JONES HOWZE
0091 JONWES HOWZE
0091 JONES HOWZE
0091 JONWES HOWZE
0091 JONES HOWZE
0091 JONES HOWZE
0091 JONES HOWZIE
TCH-LAST TOTAL

0091 KEUCHEL
TCH-LAST TOTAL

0091 KLINK
TCH=LAST TOTAL

0091 KULICK
00%1 KULICK
TCH-LAST TOTAL

0091 LESTER
TCH=LAST TOTAL

0091 MCWHORTER
0091 MCWHORTER
TCH=LAST TOTAL

0091 MURRAY
TCH=LAST TOTAL

0091 PRINCE
0091 PRINCE
0091 PRINCE
0091 PRINCE
TCH=LAST TOTAL

0091 PUTHAL
TCH=LAST TOTAL

0091 ROBINSON
TCH-LAST TOTAL

EZSUBRET
TEACHER
FIRST DATE
CAROL 17/05/16
CAROL 17/05/17
DONNA 17/05/19
TAWANDA 17/05/17
LAURA 17/05/23
LAURA 17/05/25
CARLOS 17/05/22
CARLOS 17/05/25
JAMES 17/05/03
JAMES 17/05/17
HOELLE 17/05/01
HOELLE 17/05/22
JENNIFER 17/05/01
DEBRA 17/05/08
KARYL 17/05/10
KATRINA 17/05/05
KENDYL 17/05/18
KENDYL 17/05/19
TERESA 17/05/02
TERESA 17/05/10
TERESA 17/05/11
TERESA 17/05/12
TERESA 17/05/15
TERESA 17/05/16
EZSUBRPT
TEACHER
FIRST DATE
STEPHANIE 17/05/01
STEPHANLE 17/05/02
STEPHANIE 17/05/03
STEPHANIE 17/05/04
STEPHANLE 17/05/05
STEPHANIE 17/05/08
STEPHANLE 17/05/09
STEPHANLE 17/05/10
STEPHANIE 17/058/12
STEPHANIE 17/05/15
STEPHANIE 17/05/16
STEPHANIE 17/05/17
STEPHANLE 17/05/19
STEPHANIE 17/05/22
STEPHANIE 17/05/23
STEPHANIE 17/05/26
ANDREA 17/058/22
TRRA 17/05/04
PATTY 17/05/25
PATTY 17/05/26
PATTI 17/05/03
KETLAN 17/05/05
KEILAN 17/05/15
LISA 17/05/01
DE* TARA 17/05/09
DE‘ TARA 17/05/10
DE* TARA 17/05/11
DE* IARA 17/05/12
DAKA 17/05/15
JAMES 17/05/05

May 201/

EMPLOYEE WITH SUBS
FROM 170501

TEACHER
S5H

019150449
019150449
019940282

019170624

019163868
019163868

019166600
019166600

019140448
019140448

019176107
019176107

019000818

019130454

019980399

019020318

019150444
019150444

019010060
019010060
019010060
019010060
019010060
019010060

EMPLOYEE WITH SUBS
FROM 170501 TO 170511

TEACHER
55N

015080444
019080444
019080444
013080444
015080444
019080444
019080444
019080444
019080444
015080444
019080444
019080444
019080444
019080444
019080444
019080444

019000000
019140460

019040925
019440925

019140447

019150446
019150446

019020354

0191742368
019174268
Oi9174368
019174368

019140457

019172475

BALOWIN
BUTLER

BUTLER
BALDWIN

CARO
CARO

JONES
JONES

DAKS
POLOUS

DANIEL
BUTLER

BUTLER
BALDWIN
TOLLIVER

CARD

ROBISON
ROBLSOR
ROBISON
ROBISON
ROBISOR
ROBISON
ROBISON
ROBLISON
ROBISON
ROBISON
ROBISOR
CARD

ROBISON
ROBISON
HOBISON
ROBISON

BUTLER
DARIEL
TOLLIVER
CARD
BALDWIN

BALDWIN
BALDWIN

CARO

CARD
FOLOUS
POLOUS
RUSSELL

POLOUS

RUSSELL

T 170531

NAME

GEORGE
DAVID

DAVID

GEORGE

ALEXIS
ALEXIS

EACHARY
EACHARY

ROBIN
CHARLOTTE

KIMBERLY
DAVID

DAVID

GEORGE

ROSA

ALEXIS

GEORGE
GEORGE

ALEXIS
ALEX1S
ALEXIS
ALEXIS
ALEXIS
ALEXIS

KAME

DANYELL
DANYELL
DANYELL
DANYELL
DARYELL
DANRYELL
DANYELL
DANYELL
DANYELL
DANYELL
DARYELL
ALEXIS

DANYELL
DARYELL
DANYELL
DANYELL

DAVID

KIMBERLY

ROSA
ALEXIS

GEORGE

GEORGE
GEORGE

ALEXIS

ALEXIS
CHARLOTTE
CHARLOTTE
CIERRA

CHARLOTTE

CIERRA

558

019161343
018110475

019110475

019161343

019120449
019120449

019150461
019150461

019172034
019980834

019175348
019110475

019110475

019161343

019760409

019120449

019161343
019161343

019120449
019120449
019120449
019120449
019120449
019120449

S8K

019170514
019170514
019170514
019170514
019170514
019170514
019170514
019170514
019170514
012170514
019170514
019120449
019170514
019170514
019170514
019170514

019110475

019175348

019780409
019120449

019161343

019161343
019161343

019120449

019120449
019980834
OL99B0B34
019171571

019980834

019171571

RUN REASON
f22  sK
022 SK
022 T
022 o
023 PL
023 PL
023 SK
023 SK
021 5K
022 sK
021  PL
023 PL
021 5K
022 SK
022 T
022 PL
022 PL
022 PL
021 Sk
022 WC
022 WC
022 WC
022 WC
022 wWC
RUN REASON
021 up
021 up
021 up
021  up
022  up
02z up
022 up
022 up
g2z up
022 up
022 up
022  up
022 up
023 up
023 up
023  up
0231 SKE
021 sk
023 5K
023 up
021 SK
022 PL
022 BK
021 up
022 PL
022  UpP
022 up
022 up
02z e
022 5K
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Shannon
Typewritten Text
        May 2017


06/15/2017 EZSUBRET PBAGE 3
EMPLOYEE WITH SUBS
FROM 170501 TO 170531

TEACHER TEACHER TEACHER

CHNTR LAST FIRST DATE 88N HAME 55N RUN REASON HOURS

0091 SEGREE TERESA 17/05/16 D190B0464 OAKS ROBIN 019172034 022 1D 1.75
0091 SEGREE TERESA 17/05/19 019080464 TOLLIVER ROSA 019780408 022 UP 7.50
TCH-LAST TOTAL 2.25
0091 STANTON HILARY 17/05/01 019100452 BALDWIR GEORGE 019161343 021 TD 7.50
0091 STANTON HILARY 17/05/12 019100452 POLOUS CHARLOTTE  019%80834 022 FPL T.00
0091 STANTON HILARY 17/05/19 012100452 POLOUS CHARLOTTE  019%B0B34 022 SK .25
TCH=LAST TOTAL 21.75
00%1 THOMAS MARCIA 17/05/01 019050783 RUSSELL CIERRA 019171571 021 up 6.75
00%1 THOMAS MARCIA 17/05/02 019050781 RUSSELL CIERRA 019171571 021 Up 6.75
0091 THOMAS MARCIA 17/05/03 019050783 RUSSELL CIERRA 019171571 021 up 6.75
0091 THOMAS MARCIA 17/05/04 019050783 RUSSELL CIERRA 019171571 ©021 WP 6.75
0091 THOMAS MARCIA 17/05/11 01%050783 RUSSELL CIERRA 019171571 022 UP T.00
0091 THOMAS MARCTA 17/05/17 019050783 TOLLIVER ROSA 019780409 022 UP 7.50
TCH-LAST TOTAL 41.50
0091 WHEETLEY ROBERT 17/05/02 019177977 BALDWIR GEORGE 019161343 021 PL T.50
0091 WHEETLEY ROBERT 17/05/18 019177977 CARO ALEXIS 019120449 022 PL 5.25
TCH=LAST TOTAL 12.75
0091 YEOMANS MICHAEL 17/05/12 019171147 BALDWIK GEORGE 019161343 022 SK T.75
TCH-LAST TOTAL 7.75
FINAL TOTAL 451.25

Total YTD May 2017 $55,698
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FRANKLIN COUNTY SCHOOL DISTRICT
2017/2018 PAYROLL CALENDAR

FULL TIME HOURLY (Subs, Health Aides)
DAYS DAYS DAYS DAYS DAYS DAYS DAYS DAYS
Date
Timesheets | Date
Due Check | Payroll | Full Time Employee Time Para- 10 Month Hourly Employees Time
(by 10 a.m.) | Issued | Run# Period Covered 12 Month Instructional Professional Secretary SFS Manager SFS Worker Bus Driver Period Covered
From To (1) (2) (3) (4) (5) (6) (7) From To
July 6 14 1 7/1/2017 7/7/2017 5 0 0 0 0 0 0 6/20/2017* 7/7/2017 14
July 20 28 2 7/10/2017{ 7/18/2017 7 0 0 0 0 0 0 7/10/2017 7/18/2017 7
August 7 15 3 7/19/2017 8/3/2017 12 3 3 8 0 0 0 7/19/2017 8/3/2017 12
August 21 30 4 8/4/2017|  8/17/2017 10 10 10 10 10 9 9 8/4/2017 8/17/2017 10
September 8 15 5 8/18/2017 9/6/2017 14 14 13 13 13 13 13 8/18/2017 9/6/2017 14
September 22 29 6 9/7/2017]  9/20/2017 10 10 10 10 10 10 10 9/7/2017 9/20/2017 10
October 6 13 7 9/21/2017{  10/4/2017 10 10 10 10 10 10 10 9/21/2017 10/4/2017 10
October 20 30 8 10/5/2017] 10/18/2017 10 10 10 10 10 10 10 10/5/2017 10/18/2017 10
November 7 15 9 10/19/2017]  11/3/2017 12 11 11 11 11 11 11 10/19/2017 11/3/2017 12
November 22 30 10 11/4/2017] 11/20/2017 11 11 11 11 11 11 11 11/4/2017 11/20/2017 11
December 7 15 11 11/21/2017]  12/5/2017 11 10 10 10 10 10 10 11/21/2017 12/5/2017 11
December 21 29 12 12/6/2017| 12/19/2017 10 8 8 8 8 8 8 12/6/2017 12/19/2017 10
January 8 15 13 12/20/2017 1/4/2018 12 5 5 5 4 4 4 12/20/2017 1/4/2018 12
January 22 30 14 1/5/2018{ 1/18/2018 10 9 9 9 9 9 9 1/5/2018 1/18/2018 10
February 7 15 15 1/19/2018 2/5/2018 12 12 12 12 12 12 12 1/19/2018 2/5/2018 12
February 20 28 16 2/6/2018| 2/16/2018 9 9 9 9 9 9 9 2/6/2018 2/16/2018 9
March 7 15 17 2/17/2018 3/5/2018 11 10 10 10 10 10 10 2/17/2018 3/5/2018 11
March 22 30 18 3/6/2018| 3/20/2018 11 9 9 9 9 9 9 3/6/2018 3/20/2018 11
April 5 13 19 3/21/2018 4/3/2018 10 5 5 5 5 5 5 3/21/2018 4/3/2018 10
April 20 30 20 4/4/2018| 4/18/2018 11 11 11 11 11 11 11 4/4/2018 4/18/2018 11
May 7 15 21 4/19/2018 5/3/2018 11 11 11 11 11 11 11 4/19/2018 5/3/2018 11
May 22 30 22 5/4/2018| 5/18/2018 11 11 11 11 11 11 11 5/4/2018 5/18/2018 11
June 7 15 23 5/21/2018 6/5/2018 12 7 7 12 5 4 2 5/21/2018 6/5/2018 12
June 21 29 24 6/6/2018| 6/30/2018 18 0 0 0 0 0 0 6/6/2018 6/19/2018 10
260 196 195 205 189 187 185 261
*June Dates are Salaries and Benefits
Pay Types: HOLIDAYS - 9| HOLIDAYS-6 | HOLIDAYS-5 | HOLIDAYS -5 | HOLIDAYS -5 | HOLIDAYS -5 | HOLIDAYS -5 Payables
(1) 01,02, 03, 05, 06, 07, 09, 10, 11, 15, 18, 65 JULY 4
(2) 20, 23 SEPTEMBER 4 |SEPTEMBER 4
(3) 25, 29 NOVEMBER 23 [NOVEMBER 23 NOVEMBER 23 NOVEMBER 23 NOVEMBER 23 NOVEMBER 23 NOVEMBER 23
(4) 14 NOVEMBER 24 [NOVEMBER 24 NOVEMBER 24 NOVEMBER 24 NOVEMBER 24 NOVEMBER 24 NOVEMBER 24
(5) 35 DECEMBER 25 |DECEMBER 25 DECEMBER 25 DECEMBER 25 DECEMBER 25 DECEMBER 25 DECEMBER 25
(6) 36, 37, 41 DECEMBER 26 |DECEMBER 26 DECEMBER 26 DECEMBER 26 DECEMBER 26 DECEMBER 26 DECEMBER 26
(7) 45, 46, 47, 48, 57 JANUARY 1 JANUARY 1 JANUARY 1 JANUARY 1 JANUARY 1 JANUARY 1 JANUARY 1
JANUARY 2
JANUARY 15




18-026

Panhandle Area Educational Consortium
Contract Agreement

THIS CONTRACT is entered into by and between the School Board of Franklin County, 85 School Road,
Suite One Eastpoint Florida 32328 hereinafter called "contractee", and PAEC, 753 West Boulevard Chipley Florida
32428 hereinafter called "contractor," PAEC project # 7481077, entitled Gateway Finance, funded by the selected
school districts as indicated.

The contract will commence July 1, 2017 and will continue until June 30, 2020. John Selover will direct the
activities of the contract.

The Contractee agrees to compensate contractor for the amount of $49,744.26. The payment schedule will be
Upon receipt of invoices. The invoice should be signed by the contractor, reference the PAEC contract number, as
shown above, include appropriate supporting documentation, and should be forwarded to the Finance Office,
PAEC, 753 West Boulevard, Chipley, FL 32428.

If applicable, verification of Level 2 screening, as stated in F.S. 1012.465, must be submitted to the PAEC
Risk Management Department and approved before contract can be presented to the Washington County School
Board for approval.

The services provided through this contract are stipulated as follows:

The contractor, PAEC will:

1. ERP software solution subject to the terms and conditions of the Skyward End User License Agreement
(Attachment A); Skyward Software Proposal 17-0722bs (Attachment B); Master Agreement between PAEC
and Skyward, Inc. (Attachment C); and the Hosting Agreement between PAEC and Integrated Systems
Corporation (Attachment D).

2. Training subject to the terms and conditions of the Skyward Software Proposal 17-0712bs (Attachment E).
These services procured by PAEC through competitive procurement (ITN #17-10) approved by the PAEC
Board of Directors on March 23, 2017 and the Washington County School Board, fiscal agent for PAEC, on
April 10, 2017.

The contractee, School Board of Franklin County will:

1. Remit payment in a timely manner.

This contract is subject to 2 CFR 200 Code of Federal Regulations

No award will be made to parties that have been suspended or debarred from participation in federal assistance programs. A review
of the official site for debarred and suspended parties or otherwise ineligible parties will be made prior to approval of this

contract. Evidence of parties of this contract being included in such listings will deem the contractor ineligible making this contract
null and void, by 2 CFR Appendix II to Part 200, Section (H), "Debarment and Suspension."”

The contractor, as defined by the Attorney General Opinion No. 062-120, will perform all services and furnish all labor at the
Payee/Contractor's risk assuming full responsibility for completion of services stipulated. The contractor is the party providing the
services; the contractee is the party receiving the services and providing the payment for the services.

This Agreement is subject to the Laws of the State of Florida, in particular, the below listed provisions found in Florida Statutes
287.058,287.0582,216.347 and 215.422:

287.058 -
(1) a. A provision that bills for fees or other compensation for services or expenses be submitted in detail sufficient for a proper
preaudit and postaudit thereof.
c. A provision allowing unilateral cancellation by the agency for refusal by the contractor to allow public access to all
documents, papers, letters, or other material made or received by the contractor in conjunction with the contract, unless the
records are exempt from s. 24(a) of Art. I of the State Constitution and s. 119.07(1).

(2) The agency head and the contractor prior to the rendering of any contractual service shall sign the written agreement.

287.0582 -The State of Florida's performance and obligation to pay under this contract is contingent upon an annual appropriation
by the Legislature.



216.347 -The terms of this agreement prohibit the expenditure of funds for the purpose of lobbying the Legislature or a state
agency.

215.422 -Agencies have 5 working days to inspect and approve goods and services, unless bid specifications or the P.O. specifies
otherwise. With the exception of payments to health care providers for hospital, medical, or other health care services, if payment
is not available within 40 days, measured from the latter of the date the invoice is received or the goods or services are received,
inspected and approved, a separate interest penalty set by the Comptroller pursuant to Section 55.03, F.S., will be due and payable
in addition to the invoice amount. To obtain the applicable interest rate, please contact the Agency's Fiscal Section at the agency's
main office. Payments to health care providers for hospitals, medical or other health care services, shall be made not more than 35
days from the date of eligibility for payment is determined, and the daily interest rate is .03333%. Invoices returned to a vendor
due to preparation errors will result in a payment delay. Invoice payment requirements do not start until a properly completed
invoice is provided to the agency. A Vendor Ombudsman, whose duties include acting as an advocate for vendors who may be
experiencing problems in obtaining timely payment(s) from a State Agency, may be contacted at the agency's main office.

1012.465-

(1) Non-instructional school district employees or contractual personnel who are permitted access on school grounds when
students are present, who have direct contact with students or who have access to or control of school funds must meet Level 2
screening requirements as described in s. 1012.32, F.S. Contractual personnel shall include any vendor, individual, or entity under
contract with the school board.

This Contract is also subject to the Federal Code of Regulations CFR 200.326 provisions for procurement - Contract

Administration described in CFR 200.326 Code of Federal Regulations not previously covered in the above references to Florida
Statutes. These provisions are:

a. All records supporting project activities and the expenditure of funds must be maintained for a minimum of three years after
the final payments and all other pending matters are closed.

b. Access will be allowed by the contractee to any books, documents, papers, and records of the contractor which are directly
pertinent to that specific contract for the purpose of making audit, examination, excerpts, and transcriptions.

c. The contractor understands that contractee will give the contractor thirty (30) days to take corrective action should it be
determined that there is a violation of the contract. If corrective action is not taken by the contractor, funding will be withheld
or revoked.

d. For a contract in excess of $10,000, the contractor understands that modifications and/or revisions to the financial and/or
program aspects of this contract may be required as a result of changes in funding. The contractor understands and agrees that

if either party desires to change, modify, or terminate this Agreement, the proposed changes shall be negotiated and shall be
written documents executed by both parties.

IN WITNESS WHEREFORE, the parties have executed this CONTRACT/MODIFICATION and signing,
thereby validating this CONTRACT/MODIFICATION, the parties also certify that each possesses legal authority
to contractually bind their respective organizations in their capacity as a signatory official.

Contractee Contractor

Traci Moses, Superintendent Herbert J. Taylor, Superintendent
Franklin County School Board Washington County School Board
Date Date

Stacy Kirvin, Chair John T. Selover, Executive Director
Franklin County School Board PAEC

Date Date

1226 59-6000898

Vendor# Federal ID #

WCSB Date: June 12, 2017



SKYWARD® END USER LICENSE AGREEMENT

The undersigned, as an authorized representative of Franklin County School District (“Licensee”), does hereby,
on behalf of Licensee and with its authority, agree to the terms and conditions contained in this End User License
Agreement (this “EULA”) with respect to Licensee’s use of proprietary application software owned by Skyward,
Inc., a Wisconsin corporation (“Skyward”).

1. Limited License. Subject to the terms and conditions of this EULA and that certain Software Services
License Agreement dated May 9, 2017 (the “Master Agreement”) between Skyward and Panhandle Area Educational
Consortium, a Florida non-profit educational service agency (“PAEC”), Skyward grants to Licensee a limited,
nontransferable, nonexclusive license to access the Software and System (as those terms are defined in the Master
Agreement) through the Internet, solely for Licensee’s internal use during the term of the Master Agreement. Licensee
may not, directly or indirectly: (a) license, sell, lease or otherwise transfer or grant third-part access to the Software
or System; (b) alter, modify, translate or create derivative works based on the Software or System; (c) process or
permit to be processed the data of any third party; (d) disassemble, decompile or reverse engineer the Software or
System; or (e) permit any third party to do any of the foregoing.

2. Licensee Obligations. Licensee shall pay all Fees (as that term is defined in the Master Agreement)
identified in the Master Agreement in association with Licensee’s use of the Software and System. Licensee shall be
solely responsible for collecting, imputing and updating all Licensee data. Licensee shall further be responsible for
all use of the accounts and passwords provided to Licensee to access the Software and System. Licensee may not
share its passwords with third parties or attempt to access the Software or Service without providing a password
assigned to Licensee. Licensee shall be responsible for selecting, obtaining, maintaining and confirming the
compatibility of any equipment and ancillary services needed to connect to, access or otherwise use the Software and
System, including but not limited to, modems, hardware, servers, software, operating systems, networking equipment,
web services, and internet service.

3. Services and Support. Except as otherwise provided in the Master Agreement or agreed to by Skyward and
Licensee in writing, all application hosting services, training, support and other professional and administrative
services (collectively the “Services”) in relation to the Software and System shall be provided by PAEC or Skyward’s
authorized third party host (the “Host”). Skyward will not be liable for any failure by PAEC or the Host to provide
the Services to Licensee.

4. Limited Warranty. Licensee shall have the benefit of the limited warranty described in the Master
Agreement. Except for the foregoing, the Skyward Products and Materials are provided AS IS. This limited warranty
extends only to Licensee as the original licensee. EXCEPT AS SPECIFICED IN THE MASTER AGREEMENT,
ALL EXPRESS OR IMPLIED CONDITIONS, REPRESENTATIONS, AND WARRANTIES INCLUDING
WITHOUT LIMITATION, ANY IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, ARE HEREBY EXCLUDED TO THE EXTENT ALLOWED BY APPLICABLE LAW.

5. Limitation of Liability. The liability of Skyward to Licensee for any claim whatsoever related to this
Agreement, including any cause of action arising in contract, tort, or strict liability, shall not exceed the total amount
of all payments made under the Master Agreement by Licensee to Skyward with respect to the Software and System
during the 365 days preceding the cause of action. INNO EVENT WILL SKYWARD BE LIABLE FOR ANY LOST
REVENUE, PROFIT, OR DATA, OR FOR SPECIAL, INDIRECT, CONSEQUENTIAL, INCIDENTAL, OR
PUNITIVE DAMAGES HOWEVER CAUSED AND REGARDLESS OF THE THEORY OF LIABILITY ARISING
OUT OF THE USE OF OR INABILITY TO USE THE SOFTWARE EVEN IF SKYWARD HAS BEEN ADVISED
OF THE POSSIBILITY OF SUCH DAMAGES.

6. Intellectual Property. Licensee acknowledges and agrees that the Software, including but not limited to,
the specific design and structure of individual programs, input formats, object code and source code, algorithms,
frameworks, all constitute trade secrets, confidential and proprietary information, and copyrighted material of
Skyward. Licensee further acknowledges and agrees that this EULA does not affect any transfer of title in the Software
and that the Software shall remain the sole and exclusive property of Skyward or Skyward’s licensor. Licensee shall
implement reasonable security measures to protect such trade secrets, confidential and proprietary information, and
copyrighted material. Licensee shall devote its best efforts to ensure that all Licensee's personnel protect the Software
as confidential and proprietary information and the trade secrets of Skyward to any other person, firm, organization,
or employee that does not need (consistent with Licensee's right of use hereunder) to obtain access to the Software.



7. Indemnification. Skyward shall defend and hold harmless Licensee from and against any and all claims,
actions, and liabilities brought by any third party alleging that the Software and/or System infringe upon a trade secret,
or a registered patent or copyright in the United States and Skyward shall pay all costs and damages arising out of any
such claim. To qualify for such defense and payment, Licensee must give Skyward prompt written notice of such
claim and allow Skyward to control or institute all defenses to a such claim, including settlement of all such claims,
in litigation or otherwise, provided no such settlement adversely affects Licensee’s ability to exercise the rights granted
in this Agreement, unless Licensee consents thereto. Licensee agrees that if the Software and/or System become, or
in the opinion of Skyward is likely to become, the subject of a trade secret, patent, or copyright infringement claim,
Licensee shall permit Skyward at Skyward’s option and expense, to: (a) promptly procure for Licensee the right to
continue to use the Software and/or System; or (b) replace the Software and/or System with an alternative that
functions substantially the same.

8. Audit Rights. During the term of this EULA and for a period of two (2) years following the termination or
expiration of this EULA, upon written notice to Licensee, Skyward may audit Licensee’s database and/or computing
devices to determine Licensee’s compliance with this EULA and the Master Agreement and payment of all applicable
License Fees due Skyward, if any, for the Software and System. If such audit reveals that Licensee knowingly
underpaid the Fees due Skyward under the terms of the Master Agreement, then Licensee shall promptly pay to
Skyward any such unpaid amounts.

9. Term and Termination. The term of this EULA shall run concurrently with the term of the Master
Agreement. In the event of the termination of the Master Agreement for any reason, this EULA and Licensee’s rights
hereunder shall also immediately terminate without further notice. In addition to the foregoing, Licensee shall have
the same rights to terminate this EULA as PAEC has to terminate the Master Agreement. Notwithstanding the
foregoing, in the event Licensee fails to pay the Fees required by the Master Agreement or otherwise violates the terms
of this EULA, Skyward may terminate this EULA and Licensee’s rights hereunder.

10. Interpretation and Construction. This EULA and the Master Agreement contain the entire understanding
and full and complete agreement of the parties. This EULA may be altered, amended or modified only in writing,
signed by both of the parties hereto. Licensee may not, voluntarily or involuntarily, sublicense, sell, assign or
otherwise transfer its rights under this EULA without Skyward’s prior written consent. Subject to the foregoing, this
EULA shall inure to the benefit of and be binding on the parties and their respective successors, affiliates, legal
representatives and permitted assigns. Any provisions of this EULA which by their very nature are intended to survive
the termination or expiration of this EULA will survive the termination or expiration of this EULA. No waiver of a
breach of any term of this Agreement will be effective unless in writing and duly executed by the waiving party. No
course of dealing between the parties will be deemed effective to modify, amend or discharge any part of this
Agreement or the rights or obligations of any party hereunder. If any court of competent jurisdiction determines that
any provision of this EULA is invalid or unenforceable, such invalidity or unenforceability shall have no effect on the
other provisions hereof, which shall remain valid, binding and enforceable and in full force and effect, and such invalid
or unenforceable provision shall be construed in a manner so as to give the maximum valid and enforceable effect of
the intent of the parties expressed herein.

This EULA may be executed in any number of counterparts, each of which when so executed will be deemed
to be an original and all of which when taken together will constitute one agreement. The parties agree that original
signatures of a party transmitted by facsimile or in portable document format (pdf) or electronic signatures affixed to
this EULA shall be as valid as an original signature.

Franklin County School District

By:

Title:

Date:
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YOUR SCHOOL MANAGEMENT SYSTEM PROPOSAL
Chiplay, FL

The following pricing for software and services Is provided s ifically for you. If you would like information on a product or service not inclided below,
please contact your Account Executive.

Software as a Service Pricing - 3 Year Contract
Secure Cloud Computing Installation

The Skyward School Business Suite Core Package includes:
Finance, Employee Access, Employee Management, Flex Benefits, Payroll, Salary Negotiations,
State Reporting, and Substitute Tracking

Additional Optional Skyward modules include:
FastTrack, Fixed Assets, and School Based Activity Accounting

This proposal Includes software and service fees for the PAEC - Panhandle Area Educational Consortium
member districts. Training for PAEC support persennel is not included on this proposal.

The data migration fees are priced to reflect data coming from both vendors, TERMS and Focus.
Skyward Data Migrations include the following Data Migrations: Check Reconciliation, Detailed Fiscal Year Time-0ff,
Employee Management, Open Purchase Orders, Current Year Standard Budgetary, Current Year Standard Payroll,
Time-off Summary Balances, Standard Fixed Assets and W2 History.

Details Regarding this Sale B
Billing
PAEC - Panhandle Area Educational Consartium will purchase Skyward's School Business Suite on behalf of their participating districts.
Skyward will invoice PAEC for any member districts that purchase under this proposal.

Databases
ISCorp hosting options available at $1.65 per student per district,

Support

PAEC - Panhandle Area Educational Consortium will provide centralized support for its member districts.

PAEC will provide all Tier 1 support to all of its member districts as part of this proposal,

Tier 2 support calls can be directed to Skyward for additional service. If Skyward is involved in any Tier 2 support calls to g
member district, PAEC support staff must be available for that call to resolve the outstanding issue.

School Management System Investment Summary

Full 12-Month Full 12-Month

Recurring Fees Services Annual License Fee Total
School Business Suite S 302,370.00 $ 465,493.00 S - % 767,863.00
School Management System Investment - Including the Full 12-Month Recurring Fees * S 767,863.00
See Terms and Conditions for revised payment terms. 170711dtc

The School Management System total is based on all 14 member districts purchasing the School Business Suite.
This amount will change if there are changes to participating member districts. See details below for district-level pricing.
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Pricing Detail

\

School Business Suite - Itemized Software Pricing Detail

Core Package Recurring Fee

! School Business Suite Core Package S 4.00 /student
Support 2.00 /student
2 Skyward Discount {1.50) / student
? professional Deve opment Center 0.15 /student
Total Core Package Recurring Fees s 4.65 /[ student
Additional Functionality
FastTrack 0.50 /student
Fixed Assets 0.50 /student
School Based Activity Accounting 0.50 /student
School Business Suite - lefferson County Schools 728 Students
Full 12 Month Full 12-Manth
School Business Suite Software Recurring Fee Services Annual License Fee Total
* Total Core Package Recurring Fees $ 465 /student § 3,385.00 3% S - 8 3,385.00
Additional Functionality
eSign - Electronic Signature 1 block - 200.00 200.00
FastTrack 5 050 /student 364.00 - 364.00
Fixed Assets 5 050 /student 364.00 364.00
School Based Activity Accounting $ 050 /student 364.00 364.00
% School Business Suite Data Migrations 17,733.00 17,733.00
Installation
7 Secure Cloud Com puting Setup Assistance 585.00 585.00
SmartStart Implementation Service
Consultative Services - Business - 5,250.00 - 5,250.00
Project Management - 4,480.00 - 4,480.00
# Project Management Discount - {960.00) {960.00)
Subtotal System Wide Services and Software s 4477.00 5  27,288.00 $ - 8§  31,76500
9lJefJ"f.'rsorJ County Schools Total System Wide Services and Software s 31,765.00

Pricing detail continued on following page
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Pricing Detail, continued from previous page

School Business Suite - Franklin County School District 895 Students
Ful 12 Month Full 12-Month
School Business Suite Software Recurr ng Fee ! Services Annual License Fee Total
4 Total Core Package Recurring Fees $ 465 fstudnt & 4,162.00 $ - [ - $ 4,162.00
Additional Functionality
eSign Electronic Signature 1 block 200.00 - 200.00
FastTrack S 050 /student 448.00 - - 448.00
Fixed Assets $ 050 /student 448.00 - - 448.00
School Based Activity Accounting s 050 /student 448.00 - - 448.00
58 School Business Suite Data Migrations - 17,733.00 - 17,733.00
Installation
7 Secure Cloud Computing Setup Ass stance - 585.00 - 585.00
SmartStart Implementation Service
Consultative Services Business 5,250.00 - 5,250.00
Project Management 4,480.00 - 4,480.00
% Project Management Discount - {960.00) - (960.00)
Subtotal System Wide Services and Software S 5506.00 § 27,288.00 S - S 32,794.00
9lﬁinkliu County School District Total System Wide Services and Software ] 32,794.00
School Business Suite - Liberty County School District 1,270 Students
Full 12-Month Fulf 12-Month
School Business Suite Software Recurring Fee * Services Annual License Fee Total
¢ Total Core Package Recurring Fees $ 485 /student $ 5,906.00 3 -8 -8 5,906.00
Additional Functionality
e5ign - Electronic Signature - 1 block - 200.00 - 200.00
FastTrack $ 0.50 /student 635.00 - - 635.00
Fixed Assets $ 0.50 /student 635.00 - - 635.00
> School Business Suite Data Migrations - 17,733.00 - 17,733.00
Installation
7 Secure Cloud Computing Setup Assistance - 585.00 - 585.00
SmartStart Implementation Service
Consultative Services - Business - 5,250.00 - 5,250.00
Project Management - 4,480.00 - 4,480.00
# Project Management Discount - {960.00} - {960.00)
Subtotal System Wide Services and Software s 7,176.00 §  27,283.00 § - 5 34,464.00
S'E.f'bert‘y County School District Total System Wide Services and Software s 34,464.00 ]

Pricing detail continued on following page
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Pricing Detail, continued from previous page

School Business Suite - Gulf District Schools

7

SKYWARD

1,883 Students

Full 12 Month Fult 12-Month
School Business Suite Software Recurring Fee Services Annual License Fee Total
* Total Core Package Recurring Fees § 46 /student § 8,756.00 $ - 5 -8 8,756.00
Additional Functionality
eSign Electronic Signature 1 block 200.00 - 200.00
Fixed Assets s 050 /st dent 942.00 - - 942.00
%8 School Business Suite Data Migrations - 17,733.00 - 17,733.00
Installation
7 Secure Cloud Computing Setup Assistance - 585.00 - 585.00
SmartStart Implementation Service
Consultative Services Business - 5,250.00 - 5,250.00
Project Management - 4,480.00 - 4,480.00
# Project Management Discount - (960.00) - {960.00}
Subtotal System Wide Services ond Software s 9,698.00 5 2728800 § - S  36,986.00
s'I@If District Schools Total System Wide Services and Software s 385, 986.(5]
School Business Suite - Calhoun County School District _ 2,105 Students
Full 12-Month “TFull 12-Month
Schoal Business Suite Software Recurring Fee ! Services Anntit! License Fee Total
% Total Core Package Recurring Fees $ 465 /student § 9,788.00 S - 8 - 8 9,788.00
Additional Functionality
e5ign - Electronic Signature - 1 block 200.00 - 200.00
FastTrack 5 0.50 /student 1,053.00 - - 1,053.00
Fixed Assets $ 050 /student 1,053.00 - - 1,053.00
> School Business Suite Data Migrations 17,733.00 - 17,733.00
Installation
7 Secure Cloud Computing Setup Assistance 585.00 - 585.00
SmartStart Implementation Service
Consultative Services - Business 5,250.00 - 5,250.00
Project Management 4,480.00 - 4,480.00
5 project Management Discount - {960.00) - {960.00)
Subtotal System Wide Services and Software s 11,894.00 5 2728800 $ - S  39,182.00
9|Calhoun County School District Total System Wide Services and Software s 39,182.00 I

Pricing detail continued on following page
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Pricing Detail, continued from previous page

School Business Suite - District School Board of Madison County 2,125 Students
Fult 12-Month Full 12-Month
School Business Suite Software Recurring Fee * Services Annual License Fee Total
* Total Core Package Recurring Fees $ 465 /studemt § 9,881.00 S - $ - S 9,881.00
Additional Functionality
eSign - Electronic Signature - 1 block - 200.00 - 200.00
FastTrack s 0.50 /student 1,063.00 - - 1,063.00
Fixed Assets s 0.50 /student 1,063.00 - - 1,063.00
School Based Activity Accounting ] 0.50 /student 1,063.00 - - 1,063.00
> School Business Suite Data Migrations - 17,733.00 - 17,733.00
Instaliation
7 Secure Cloud Computing Setup Assistance - 585.00 - 585.00
SmartStart Implementation Service
Consultative Services - Business - 7,000.00 - 7,000.00
Project Management - 6,720.00 - 6,720.00
8 Project Management Discount e (1,440.00) e {1,440.00)
Subtotal System Wide Services and Software $ 1307000 $ 30,798.00 S - S  43,868.00
S|District School Board of Madison County Total System Wide Services and Software s 43,868.0ﬂ
School Business Suite - Taylor County School District 2,643 Students
Fult 12-Month Full 12-Month
School Business Suite Software Recurring Fee * Services Annugl License Fee Totol
* Total Core Package Recurring Fees $ 485 /student 5 12,290.00 $ -8 -8 12,290.00
Additional Functionality
eSign - Electronic Signature - 1 block - 200.00 - 200.00
FastTrack $ 050 /student 1,322.00 - - 1,322.00
Fixed Assets - § 0.50 /student 1,322.00 - - -1,322.00
School Based Activity Accounting S5 050 /student 1,322.00 - C 1,322.00
58 School Business Suite Data Migrations - 17,733.00 - 17,733.00
Installation
7 Secure Cloud Computing Setup Assistance - 585.00 - 585.00
SmartStart Implementation Service
Consultative Services - Business - 7,000.00 - 7,000.00
Project Management - 6,720.00 - 6,720.00
? Project Management Discount - {1,440.00) - (1,440.00)
Subtotal System Wide Services and Software s 16,256.00 s  30,798.00 $ - S 47,054.00
9I Taylor County School District Total System Wide Services and Software s 47,054.5'

Pricing detail continued on following page

Raf 42
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Pricing Detail, continued from previous page

School Business Suite - Holmes District School Board

SKYWARD

3,088 Students

Fult 12 Month Full 12-Menth
School Business Suite Software Recurring Fee ! Services Annual License Fee Total
% Total Care Package Recurring Fees $ 465 [student $ 14,355.00 S - s - ] 14,359.00
Additional Functionality
eSign - Electronic Signature - 1 block 200.00 - 200.00
FastTrack S 0.50 /student 1,544.00 - - 1,544.00
Fixed Assets $ 0.50 /student 1,544.00 - - 1,544.00
58 school Business Suite Data Migrations - 17,733.00 - 17,733.00
Installation
7 Secure Cloud Computing Setup Assistance - 585.00 - 585.00
SmartStart Implementation Service
Consultative Services - Business 7.,000.00 - 7,000.00
Project Management 6,720.00 - 6,720.00
8 Project Management Discount - {1,440.00) - (1,440.00)
Subtotal System Wide Services and Software $ 1744700 $ 30,798.00 $ - 85  48245.00

S‘ch:rImas.-s District School Board Total System Wide Services and Software

$ 4824500

School Business Suite - Washington County School District

3,089 Students

Full 12-Month Full 12-Month
School Business Suite Software Recurring Fee ! Services Annual License Fee Total
4 Total Core Package Recurring Fees $ 465 /student § 14,364.00 S - S - 5 14,364.00
Additional Functionality
eSign - Electronic Signature - 1 block - 200.00 - 200.00
Fixed Assets $ 050 /student 1,545.00 - - 1,545.00
%8 School Business Suite Data Migrations - 17,733.00 - 17,733.00
Installation
7 Secure Cloud Computing Setup Assistance - 585.00 - 585.00
SmartStart Implementation Service
Consultative Services - Business - 7,000.00 - 7,000.00
Project Management - 6,720.00 - 6,720.00
% Project Management Discount - (1,440.00) - {1,440.00)
Subtotal System Wide Services and Software S 1590900 § 30,798.00 $ - S  46,707.00

E’| Washington County School District Total System Wide Services and Software

$  46,707.00 |

Pricing detail continued on following page
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School Business Suite - Gadsden County Schools

SKYWARD

4,737 Students

Full 12-Month Fult 12-Month
School Business Suite Software Recurring Fee ' Services Annual License Fee Total
* Total Core Package Recurring Fees $ 465 /student 8 22,027.00 S - S - S 22,027.00
Additional Functicnality
eSign - Electronic Signature - 1 block - 200.00 - 200.00
FastTrack S 0.50 /student 2,369.00 - - 2,369.00
Fixed Assats 5 0.50 /student 2,369.00 - - 2,369.00
School Based Activity Accounting $ 050 /student 2,369.00 - - 2,369.00
%€ School Business Suite Data Migrations - 20,909.00 - 20,909.00
Installation
7 Secure Cloud Computing Setup Assistance - 585.00 - 585.00
SmartStart Implementation Service
Consultative Services - Business - 7,000.00 - 7,000.00
Project Management - 6,720.00 - 6,720.00
# Project Management Discount - {1,440.00) - {1,440.00)
Subtotal System Wide Services and Software s 29,134.00 &  33,974.00 $ - s 63,108.00
\Gadsden County Schools Total System Wide Services and Software s 63,108.00 |
School Business Suite - Wakulla County Schools 4,954 Students
Full 12-Month Full 12-Month
School Business Suite Software Recurring Fee * Services Annuol License Fee Total
* Total Core Package Recurring Fees $ 465 fstudent §  23,036.00 S -8 - S 23,036.00
Additional Functionality
eSign - Electronic Signature - 1 block - 200.00 - 200.00
Fixed Assets S 0.50 /student 2,477.00 - - 2,477.00
School Based Activity Accounting S 0.50 /student 2,477.00 - - 2,477.00
3% school Business Suite Data Migrations - 20,909.00 - 20,909.00
Installation
7 Secure Cloud Computing Setup Assistance - 585.00 - 585.00
SmartStart Implementation Service
Consultative Services - Business - 7,000.00 - 7.000.00
Project Management - 6,720.00 - 6,720.00
¥ Project Management Discount - {1,440.00} - {1,440.00)
Subtotal System Wide Services and Software s 27,990.00 $ 33,974.00 S - s 61,864.00
Blﬂlmﬁfa County Schools Total System Wide Services and Software $  61,964.00 |

Pricing detail continued on following page
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Pricing Detail, continued from previous page

School Business Suite - Jackson County School Board

SKYWARD

6,370 Students

Fuil 12-Month Fult 12-Month
School Business Suite Software Recurring Fee * Services Annual License Fee Total
® Total Core Package Recurring Fees $  4.65 [student & 29,621.00 S - s - 5 25,621.00
Additional Functionality
eSign - Electronic Signature - 1 block - 200.00 - 200.00
Fixed Assets $ 0.50 /student 3,185.00 - - 3,185.00
5# School Business Suite Data Migrations - 22,499,00 - 22,499.00
Installation
7 Secure Cloud Computing Setup Assistance - 585.00 - 585.00
SmartStart Implementation Service
Consultative Services - Business - 7,000.00 - 7,000.00
Project Management - 10,640.00 - 10,640.00
% Project Management Discount - {2,280.00) - (2,280.00)
Subtotal System Wide Services and Software $ 3280600 S 38644.00 $ - s 71,450.00
9IJu:lckson County School Board Total System Wide Services and Software $  71,450.00 |
School Business Suite - Walton County School District _ 8,345 Students
Full 12-Month Full 12-Month
School Bosiness Suite Software Recurring Fee * Services Annual License Fee Total
4 Total Core Package Recurring Fees $ 485 [fstudent § 38,804.00 S - S - [ 38,804.00
Additional Functionality
eSign - Electronic Signature - 1 block - 200.00 - 200.00
FastTrack $ 050 /student 4,173.00 - - 4,173.00
Fixed Assets $ 0.50 /student 4,173.00 - - 4,173.00
School Based Activity Accounting $ 050 /student 4,173.00 - - 4,173.00
55 School Business Suite Data Migrations - 22,499.00 - 22,499,00
Installation
7 Secure Cloud Computing Setup Assistance - 585,00 - 585.00
SmartStart Implementation Service
Consultative Services - Business - 7,000.00 - 7,000.00
Project Management - 10,640.00 - 10,640.00
? Project Management Discount - {2,280.00} - {(2,280.00)
Subtotal System Wide Services and Software $ 51,323.00 $ 38,644.00 $ - S  89,967.00

glglalron County School District Total System Wide Services and Software

$  89,967.00 |

Pricing detail continued on following page
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Pricing Detail, continued from previous page

School Business Suite - Nassau County School District

SKYWARD

11,589 Students

Full 12-Month Fulf 12-Month
School Business Suite Software Recurring Fee * Services Annual License Fee Tota!
% Total Core Package Recurring Fees § 465 /student § 53,889.00 S - S - S 53,889.00
Additional Functionality
e5ign - Electronic Signature - 1 block 200.00 - 200.00
Fixed Assets S 0.50 /student 5,795.00 - - 5,795.00
%6 School Business Suite Data Migrations - 25,680.00 - 25,680.00
Installation
7 Secure Cloud Computing Setup Assistance - 585.00 - 585.00
SmartStart Implementation Service
Caonsultative Services - Business 8,750.00 - 8,750.00
Project Management 32,340.00 - 32,340.00
® Project Management Discount - (6,930.00) - {6,930.00)
Subtotal System Wide Services and Software ] 59,684.00 S 60,625.00 5 - $ 120,309.00
E‘|Nass¢m County School District Total System Wide Services and Software s 120,309.00—|

Secure Cloud Computing Services

Secure Cloud Computing Services {SCC Services) provides an option to remotely operate your Skyward application through a
secure cloud provider. Our cloud provider operates servers within its own facilities allowing you secure access to all applications
through a browser via the Internet. The SCC Services are fully responsible for all aspects involved in database disaster recovery,
loading releases and updates, operating and maintaining host servers, software, and databases.

School Business Suite
Gold Package
* This is a 36 month contract.

53,821 Students

$

Annual Total

88,805.00 *

If you are interested in learning more about the SCC Services package options, please contact ISCorp, Jeff Ziliner - VP Operations, 262.240.7777 or

Jjzillner@iscorp.com.

All member districts will have their Skyward database hosted by ISCorp and will be billed collectively through PAEC.

Software Modules and Data Migrations Not Included on this Proposal

School Business Suite Software Modules

Accounts Receivable $ 050 /student
Applicant Import S 050 /student
Bid Management S 050 /student
Insurance Tracking $ 0.50 /student
Inventory s 0.50 /student
Third Party Applicant Tracking $ 050 /student
TrueTime s 0.75 /student

School Business Suite Data Migrations
Certification
Employee Management Custom Setup / Blackbox
Inventory
Professianal Growth

School Based Activity Accounting {SBAA)

System Wide Software Modules
Schools Interoperability Framework {SIF) Agent
Crystal Reports
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See Terms and Conditions for revised payment terms. 170711dtc

This Is @ 3-Year Contract with automatic renewal after the initial term. The contract wilf renew at the then-current rate.

The rate per student for the recurring fee will remaoin unchanged as stated in the Pricing Detail section above through June 30, 2020.
The initial count Is bosed on the student count as available from Market Data Retrieval {MDR) a division of Dun and Bradstreet.

The recurring fee can fluctuate for subsequent years based on obtaining enroliment infarmation directly from MDR.

Charter and D1J schools are not inciuded in the above license except for use with ELDOE reporting.

This proposal includes a discount off of the Skyward Support Fee. This discount is based on PAEC personnel providing Tier 1 support 170078dp
to their member districts,

Skyward's Professional Development Center {PDC) is included on this proposal, The PDC is a self-paced learning center to assist in training all staff.
It includes online tutorials, simulations, and testing options. Your entire stoff will have unlimited access to Skyword’s on-line library and training
materials for select modules.

The bulk pricing for the Total Recurring Fees includes the following: The Skyward Core Pockage (Finance, Employee Access, Employee Management,
Flex Benefits, Payroll, Salary Negotiotions, State Reporting, and Substitute Tracking), Skyward Support, and the Professional Development Center,
Detailed per student rates are included in the itemized rates on page 2 of this proposal,

The buik pricing for the Skyward Data Migrations includes the following Dato Migrations: Check Reconciliation, Detaifed Fiscol Year Time-Off,
Employee Management, Open Purchase Orders, Current Yeor Standard Budgetary, Current Year Standard Payroll, Time-Off Summary Balonces,
Stendard Fixed Assets, and W2 History. The data migrotion fees are priced to reflect data coming from both vendors, TERMS ond Focus.

Skyward offers two solutions to migrate Employee Management data. Skyward will work with you to determine the best solution.

All data must be provided in an ASCHl, SQL Database or Excel format, Any other format wilf resuit in additionol charges based on programming
estimates at the then-current programeming rate. In some instances it is not possible to identify the fields required for the data migration. If this occurs,
Skyward will not be respansible for manual data entry ofthese fiefds under the data migration agreement.

Field and record layouts will be provided by customer; ifneeded.

Account Balancing Clarification

Skyward software requires that an account’s ending balance for the quarter or year be equal to the opening balance for the next quarter or

year. This is an accepted accounting principal and if your dota does not meet that requirement Skyward will attempt to determine the discrepancy
and If the discrepancy cannot be determined in g timely manner, Skyward wifl make an offsetting entry to fulfill the requirement. Skyward will
clearly identify which account was adjusted and how the adjustment was accomplished. The customer may conduct further reseorch and make a
Jjournal entry to eliminate the offsetting entry if desired.

Secure Cloud Computing (SCC) Setup Assistance
SCC Compliancy Testing.
Installation/Setup Service,

This proposal includes a Project Management discount. This discount applies when purchasing a core product.
Future sub module purchases will include standard Project Management fees.

A/P checks, payroll checks, W-2 forms and 1099 forms can only be printed using supported laser printers.
Skyward PaC software requires client occess to utilize feotures thot integrate with Microsoft products Excel ond Word.
Skyward Web based products like Employee Access do not require client access to Microsoft Office products.

Crystal Reports can be purchased directly from Skyward for additional custom reporting functionality and/or web Customn Reports.
Third-party product licenses may be subject to an annual increase.

Skyward requires an 551 {Secure Socket Layer) certificate to run any web-based applications.
Skyward's IT Services con provide you more information including cost and installation of an 55L certificate.



PAEC - Panhandle Area Educational Consortium

Skyward Software Proposal f
Proposal # 17-0722bs

April 20, 2017 S K Y W A H D

Custom Forms {Checks, W-2's, etc.) and Peripherals

Nelco is the exclusively recommended supplier of preprinted, blank laser, pressure seal {blank and preprinted) checks and MICR toner
cartridges. To request free samples or to place your order, visit www.skywardforms.com or contact Nelco's customer service center
at 1-800-266-4669.

School Technology Associates, Inc. has worked with Skyward for over 18 years and offers a complete line of hardware, software,
service, and support for peripheral equipment needed to run Skyward's Food Service, Fixed Assets, and TrueTime software. All items
have been completely tested by Skyward and are in use by other Skyward customers nationwide.

Dan Hoerl, President Your one-stop source for your Skyward needs,
School Technology Assoc ates, Inc. {877) 436-4657 - Toll Free Order Line
15134W Pierce Lane (B77) 466-7157 - Toll Free Fax Line

Stone Lake, WI 54876 www kl2sta.com

(612) 860-8960 - Cel Phone

BMI Systems Group is a full service systems integrator specializing in creating procedures, software applications and sourcing supplies,
and scanning hardware for automating and integrating advanced data collection systems with your current applications. We have built our
reputation by developing and marketing reliable and cost effective systems designed to work in conjunction with your organization’s
Skyward School Business Suite Solution.

BMI Systems Group has interfaced with Skyward’s Fixed Asset Module for over 8 years with many successful installations. For over 27
years, BMI Systems Group has designed and nstalled innovative solutions that consistently perform well in real world situations. Our
products are in over 500 School Districts in 47 of the 50 states. Please visit our website: www.bmisys.com,

Secure Cloud Computing Readiness Review

As you consider Skyward’s SCC Services, we can provide you with an initial readiness review to ensure your internet connection
provides adequate bandwidth, Please contact your ISP (Internet Service Provider) on obtaining a usage report of your internet
connection and provide the following information to your Skyward Account Executive for further analysis.
= ISP (Internet Service Provider) Name
* Type and Total bandwidth contracted with your ISP
* Available/free bandwidth during school hours (typically available through a bandwidth utilization report; preferably
during the past 30 days with students present)

Annual Fee Information

Annual Support License Annual Software License
* Unlimited support requests for designated support contacts * Preduct updates throughout the year
s Live chat support * State and Federal required reports

¢ Periodic product webinars
¢ Quarterly customer newsletter

Terms and Conditions

* See attached Terms and Conditions page for further information.
The Terms and Conditions page must be executed by an authorized representative.
» The Sales Agreement will be sent to you for execution.
The Sales Agreement page must be executed by both Skyward and an authorized representative to be valid.



PAEC - PFanhandle Area Educational Consortium

Skyward Software Proposal /;" .
Proposal # 17-0722bs

April 20, 2017 SKYWARD

TERMS AND CONDITIONS

All proposals are valid for 30 days from date of proposal.

This information is distributed exclusively by Skyward, Inc. Itis to be used by the PAEC - Panhandle Area Educational Consortium administrative staff only.
Any copying or distributing of the proposal, or any part of the proposal, to sources outside the PAEC - Panhandle Area Educational Consertium
is prohiblted withaut written censent, which shall not unreasonably be withheld, of Skyward, Inc,

Software
Classroom Training: Skyward classroom tralning shown In this proposal i calculated on the basis that up to 3 people may attend each class (with initlal software purchase). Classroom training

is 1o be provided at the Skyward Branch Office. Skyward reserves the right to cancel due to low enrollment. Additional training may be purchased at the then-current price per person, per class
day.

On-site Tralning: On-site training is based on the customer having training facilities available. Additional on-site training may be purchased at the then-current rate. Up to 10 people, per
instructer, may attend the on-site training. One day of training consists of 6 hours on-sita,

Skyward on-site tralning policy: A maximum of 10 people may attend each on-site day unless otherwise noted in the tralning grid. Should more people attend the training over the numbers
stated, the customer will be charged an additional $200 for each person.

Cancellation of Training Days: The customer must cancel 24 hours In advance of scheduled training. If the training is not cancelled according to this policy, the customer will be billed for the
scheduled classroom or on-site training.

Expiration of Tralning Days: The customer may utilize Classroom and On-Site training days, Included with the purchase of Skyward software, for a perlad of up to twelve (12) months. The
twelve-month period will commence upon implementation of each respective software module. Tralning days not utilized within the twelve-month period will expire and are non-refundable.

Skyward software systems will be installed by Customer Service Representatives, Customers running on an existing network Installed by any other than Skyward must have their technical
support person at the slte to provide any assistance during the software loading. If no ane is avallable, Skyward will bil the customer at the then-current rate.

Skyward PaC software only supports printers with drivers certified for the Windows Operating System. Skyward Web Based products like EA+ and Employee Access support print drivers
that are certified for the Windows or Mac Operating System. Pre-printed forms for report cards can only be printed using supported laser printers.

Third Party Software and Hardware

Third party software and hardware proposals are for informational purpases only. Third party software and hardware prices should be verified by customer prior ta ordering software and
hardware.

This proposal is being presented without a Technology Analysis from our Networking Engineers. Data gathered for this proposal was provided by the customer to Skyward. Any additional
required services ar hardware will be billed at our normal rates. To ensure accuracy we recommend a Skyward Technology Analysis be Initiated prior to ordering.

ta the event Skyward provides any third party software and/or hardware as part of this Agreement (l.e. Skyward procures, assembles, delivers and/or Installs such software and hardware, or
provides training}, customer agrees that it shall benefit by and be bound by any and all warranties, warranty limitations, license agreements, and any other rights and obligations provided

by the third party software andfor hardware supplier to the purchasers and users of its products, whether provided in written or electronic format. Skyward will provide additlonal information
on the manufacturers coverage and options upon request,

Skyward does not provide any warranties for third party software and hardware,

Payment Terms: -
1. Skyward and 3rd Party Annual Software License : 170711dte
The Annual Skyward Software License will begin 7/1/2017 andrunt  ugh June 30 ofthec  ent fiscal year, 10% due 7/1/2017, 23% due 9/1/2017,33 duel 1 and
34% due 1/1/2018,
Subsequent years of Skyward Annual Software License will be billed  the spring of cach fis  year at the agreed rate and are due September 1 1707204dtc
The contract will renew at the then-current rate.
Third_Party Annual Ucense fees will be billed upon start of license as Indicated by the third party vendor. For the Initial year, the license will be prorated through fune 30 if permission
has been granted by sald vendor. Subsequent years, therefore, would be billed on a June 30 fiscal year basis at the then-current rate.
2. Scheduling of Installation
Instaltation of purchased software must occur within 12 months of the date Skyward receives PO. Purchases subsequent to this conversion will be quotad at the then current price.
3.  Professional Services 17071 1dtc
a. Installation and Train ng Services  Billed for all training and installation serwices upon installation of any Skyward progr s onto Customer's system,
10% due 7/1/2017, 23% due 5/1/2017, 33% due 10/1/2017 and 34% due 1/1/2018,
b. Project Management/Consultative Services ~ Billed upon execution of Software Agreement and/or Terms and Conditio  10% due 7/1/2017, 23% due 9/1/2017, 33% due 10/1/2017 and

34% due 1/1/2018
Project Management hours must be used within 24 months of purchase. Unused hours will be cancelled and are not refundable.
c. Data Migration Fees - 8illed for a ] data migr ervices uponin t llatlon of any Skyward programs onta Customer’s system, 10% due 7/1/2017, 23% du 9/1/2017, 33% due 10/1/2017 an¢
34% due 1/1/2018.
State data used for the data migration must come from one system.
d. Hosting fees tobe b lled by 1SCorp  Bifled up mpletion of hardw re instaliation, 10%d  7/1/2017, 23% due 9/1/2017, 33% due 10/1/2017 and 34% due 1/1/2018, 170713dtc

4. Subsequent years after contract expiration:
Subsequent years following initfal term will automnatically renew as a single year contract.
The contract will renew at the then-current rate

5.  Third Party Software and Hardware Payment due upon delivery. 5.14,15
Customer agrees conditions listed above and set forth in the Proposal(s).
Customner SIgnatur Printed Name

AR

John Selover, Executive Director, Panhandle Area Educational Consortium Date

HerbertJ. aylor, Superi n nt, W ington County School Board Date
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SOFTWARE SERVICES AND LICENSE AGREEMENT

This Software Services and License Agreement (this “Agreement”) is made and entered into as of
the j_ day of May, 2017 (the “Effective Date™) by and between Skyward, Inc., a Wisconsin corporation
with offices at 2601 Skyward Drive, Stevens Point, WI 54482 (“SKYWARD?”) and Panhandle Area
Educational Consortium, a Florida non-profit educational service agency with offices at 753 West
boulevard, Chipley, FL 32428 (“PAEC”). Skyward and PAEC may be referred to herein individually as a
“party” and collectively as the “parties” to this Agreement.

WHEREAS, PAEC is a regional, non-profit, educational service agency established to provide
cooperative services to its member districts consisting of K-12 and adult educations districts as defined by
the Florida Department of Education and is governed by a Board of Directors consisting of the
superintendents of the member districts;

WHEREAS, SKYWARD is engaged in the business of developing and licensing computer
software for use in the management and operation of schools and educational service organizations and
SKYWARD has provided PAEC with a proposal, a copy of which is attached hereto as Exhibit A and
incorporated herein by reference (the “Software Proposal”), to provide PAEC and its member districts
with the software services described therein; and

WHEREAS, after a selection process performed by PAEC in cooperation with the member
districts, PAEC determined to conduct direct negotiations, as permitted within Florida Statute #6A-
1.012(7), with SKYWARD with respect to the terms and conditions under which SKYWARD wouid
provide the products and services described in Software Proposal and the parties have now reached an
agreement and understanding, subject to the approval of the District School Board of Washington County
as the fiscal agent for PAEC, as to the specific products and services to be provided by SKYWARD to
PAEC and the terms and conditions on which such products and services shall be provided.

NOW, THEREFORE, in consideration of the mutual covenants and agreements of the parties and
other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
parties do hereby agree as follows:

1.0 Grant of Limited License.

1.1 Limited License for Member Districts. Subject to the terms and conditions of this
Agreement, SKYWARD hereby grants to PAEC an non-exclusive, non-transferable, terrninable and
limited right and license to provide access to the software, products, and modules identified in the
Software Proposal (collectively the “Skyward Products”), together with all related instruction manuals
and other materials associated therewith (the “Materials™), in a software as a service (““SaaS”) format to
PAEC’s member districts identified in the Sofiware Proposal (individually a “Member District” and
collectively the “Member Districts™) for their internal use solely through SKYWARD?’s authorized third
party host and pursuant to that certain Hosting Services Agreement executed by PAEC simultaneously
with the execution of this Agreement. Provided however, any grant of access to the Skyward Products to
a Member District pursuant to this Agreement shall be subject to and conditioned upon said Member
District entering into a SKYWARD approved end user license agreement agreeing to be bound by the
terms and conditions of this Agreement.
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1.2 Limited License for PAEC. SKYWARD hereby grants PAEC a nonexclusive, non-
transferable, non-sublicensable, terminable and limited right and license to use the Skyward Products,
solely through SKYWARD's authorized third party host and pursuant to that certain Hosting Services
Agreement executed by PAEC simultaneously with the execution of this Agreement, for the exclusive
purpose of providing its Member Districts with the support and other services to be performed by PAEC,
as provided in this Agreement.

1.3 Use Restrictions. By accepting the rights granted by SKYWARD hereunder, PAEC
agrees that it will not, without the prior express written consent of SKYWARD: (i) except as specifically
authorized by SKYWARD in this Agreement, sell, license, sublicense, distribute, lease or otherwise
transfer or allow the transfer of the Skyward Products or Materials to third parties; (ii) use the Skyward
Products or Materials in any manner inconsistent with the rights granted above; (iii) modify or create
derivative works of the Skyward Products or Materials; (iv) permit the Skyward Products to be
downloaded, embedded, or otherwise transferred to a third party processor, host, or any other server or
equipment not under the exclusive control of SKYWARD or its authorized third party host; or (v) attempt
to decompile, disassemble or reverse engineer the Skyward Products, or otherwise attempt to (a) derive
source code or underlying ideas, algorithms, structure or organization from the Skyward Products, or (b)
defeat, avoid, bypass, remove, deactivate or otherwise circumvent any software protection mechanisms in
the Skyward Products.

1.4 Third Party Products and Services. Any information or proposals for third party
products or services provided by SKYWARD to PAEC are for informational purposes only and it is the
sole responsibility of PAEC to independently verify any terms, conditions, fees and expenses associated
with any such third party products or services. PAEC further acknowledges that any such information or
proposals provided by SKYWARD were based on information provided by PAEC and that SKYWARD
did not perform an independent technology analysis, unless requested by PAEC to do so. In the event
SKYWARD provides any third party products or services to PAEC under the terms of this Agreement,
PAEC agrees that it will be bound by and will comply with the terms and conditions of any end user
license agreement or other restrictions of use required by such third parties in association with the use of
their products or services.

2.0 PAEC Obligations.

2.1 Grant of Access. PAEC shall not grant access to the Skyward Products to any Member
District until said Member District executes and delivers an end user license agreement agreeing to be
bound by the terms and conditions of this Agreement that has been approved by SKYWARD in writing
{an “EULA™).

22 Tier 1 Support Services. PAEC shall provide Tier 1 Support directly to its Member
Districts in a manner consistent with SKYWARD’s then current standards, which may be modified or
amended from time to time. SKYWARD agrees to provide PAEC with thirty (30) days prior written
notice of any change to its standards for the Tier 1 Support and that any change to the standards for the
Tier | Support that will result in an additional expense to PAEC or significantly expand the
responsibilities of PAEC must be agreed to by PAEC in writing. “Tier 1 Support” is defined as all initial
support calls from Member Districts. Examples of Tier 1 Support include, but are not limited to: (i) best
practice scenarios; (i) general troubleshooting; and (iii) basic error handling.

b3



: DocuSiIgn Envelope ID: F2702CF3-4E42-4F02-8EAB-ET0163381E3B

3.0 SKYWARD Obiligations,

3.1 Training Services. Skyward agrees to provide PAEC with the training services (the
“Training Services”) described in SKYWARD’s proposal attached hereto as Exhibit B and incorporated
herein by reference (the “Training Proposal™).

3.1.1  Classroom Training. All classroom training described in the Training Proposal
is calculated on the basis that up to four (4) people may attend each class. All classroom training will be
provided at a PAEC office or via the Web as determined by Skyward, unless otherwise agreed to by
Skyward. Additional classroom training sessions can be purchased by Licensee at Skyward’s then current
rates.

3.1.2  On-Site Training. The cost of all on-site training described in the Training
Propasal is based on PAEC having training facilities available. Each on-site training day described in the
Training Proposal consists of a six (6) hour training day and a maximum of number of individuals that
may attend is stated in the Training Proposal. In the event the number of attendees exceeds the permitted
number, then PAEC will be charged an additional $200.00 for each additional attendee.

3.1.3  Cancellation or Expiration. Any scheduled classroom or on-site training days
may be cancelled by PAEC up to twenty-four (24) hours in advance. If the scheduled classroom or on-
site training day is cancelled by PAEC with less than twenty-four (24) hours advance notice to
SKYWARD, then Licensee will be responsible for the full amount of the scheduled classroom or on-site
training. All classroom and on-site training days described in the Training Proposal may be utilized by
PAEC for a period of up to twelve (12) months following the implementation of each software module to
which the training pertains. Any classroom and on-site training days that are not utilized by PAEC within
the time provided will expire and are non-refundable.

3.2 Tier 2 Support Services, PAEC shall provide Tier 2 Support directly to the Member
Districts in a manner consistent with SKYWARD’s then current standards, which may be modified or
amended from time to time. Skyward will provide PAEC with Tier 2 Support when requested by PAEC,
but Skyward will have no obligation to contact a Member District directly to provide Tier 2 Support,
unless otherwise agreed to by Skyward. “Tier 2 Support” is generally defined as more difficult calls after
Tier 1 Support solutions have been exhausted. Examples of Tier 2 Support include, but are not limited to:
(i) when the Skyward Products not working as intended; (ii) database errors not already identified; (iii)
basic error handling; (iv) data conversion assistance when mass data fixes and corrections are not
working; (v) configuration consulting; and (vi) data import issues.

4.0 Fees and Payment.

4.1 Fees. PAEC shall pay the annual license fees, subscription fees, service fees, and other
reoccurring fees and amounts due in association with the Skyward Products as described in the Sofiware
Proposal (the “Annual Fees”) during the Initial Term (as defined herein), in accordance with the terms
and conditions contained in the Software Proposal. PAEC further agrees to pay the fees associated with
the Training Services as described in the Training Proposal (the “Training Fees”). The Annual Fees and
the Training Fees may be referred to herein collectively as the “Fees.” In the event this Agreement is
renewed as provided in Section 8.1 below, the Fees due SKYWARD in association with (i) the Skyward
Products for such Renewal Term (as defined herein) and (ii) any Training Services agreed by
SKYWARD and PAEC, shall be at SKYWARD’s then current rates.
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4,2 Hosting Fees. Unless otherwise agreed to by SKYWARD and PAEC, all fees due from
PAEC and/or its Member Districts to SKYWARD’s authorized application service provider (the “Host™)
in association with the services provided by the Host shall be paid directly to the Host as provided in that
certain Hosting Services Agreement executed by PAEC simultaneously with the execution of this
Agreement.

4.3 Payment and Taxes. Unless otherwise agreed to by SKYWARD, PAEC shall make
payment of all Fees to SKYWARD within thirty (30) days following PAEC’s receipt of invoice from
SKYWARD. If any authority imposes a duty, tax, levy or fee, excluding those based on SKYWARD’s
net income, upon the Skyward Products, Materials, or the services to be provided herein, then PAEC
agrees to pay the amount specified and PAEC is solely responsible for any personal property taxes for the
Skyward Products from the date they were acquired.

5.0 Warranty and Limitations.

5.1 Limited Warranty. SKYWARD shall use commercially reasonable efforts consistent
with prevailing industry standards to maintain the security of the Software Products and minimize errors
and interruptions in PAEC and its Member Districts’ access and use of the Skyward Products, provided
that: (a) PAEC and its Member Districts use the Skyward Products strictly in accordance with the user
documentation furnished by SKYWARD; (b) PAEC and its Member Districts pay all amounts due under
this Agreement and is not in default of any provisions of this Agreement; and (c) PAEC and its Member
Districts make no changes (nor permits any changes to be made other than by or with the express written
approval of SKYWARD) to the Software Products. This limited warranty extends only to PAEC and its
Member Districts as the original licensees.

5.2 Limitations. In no event does SKYWARD warrant that the Skyward Products will be
error free or that PAEC and its Member Districts will be able to operate the Skyward Products without
problems or interruptions. PAEC acknowledges that the availability of the Skyward Products depends
upon the availability of the Internet and the authorized third party Host that SKYWARD uses and that
SKYWARD has no control over such availability. Accordingly, SKYWARD makes no representations,
warranties, or covenants regarding the availability of the Skyward Products to the extent that such
availability depends upon the availability of the Internet or any authorized third party Host that
SKYWARD uses. PAEC further acknowledges that the Skyward Products may be temporarily
unavailable for scheduled maintenance, for unscheduled emergency maintenance, or due to other causes
beyond SKYWARD’s reasonable control and SKYWARD will not be liable to PAEC or its Member
Districts as a result of these temporary interruptions.

53 Remedies and Exclusions. PAEC and its Member Districts’ sole and exclusive remedy
and the entire liability of SKYWARD under this limited warranty will be for SKYWARD to make
commercially reasonable efforts to provide the Skyward Products as warranted. If for any reason,
SKYWARD is unable to provide the Skyward Products as warranted within thirty (30) days following
PAEC or a Member District’s report of a breach of this limited warranty, then upon PAEC’s written
request, Skyward will refund the Annual Fees paid by PAEC to SKYWARD for the then current fiscal
year, pro-rated as of the date of the report of the breach, and PAEC and its Member Districts’ license to
use the Skyward Products will be terminated. Except for the limited warranty described herein, no other
warranties, express or implied, are provided by SKYWARD. EXCEPT AS SPECIFICED IN THIS
LIMITED WARRANTY, ALL EXPRESS OR IMPLIED CONDITIONS, REPRESENTATIONS, AND
WARRANTIES INCLUDING WITHOUT LIMITATION, ANY IMPLIED WARRANTY OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, ARE HEREBY EXCLUDED TO
THE EXTENT ALLOWED BY APPLICABLE LAW.
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54 Limitation of Liability. The liability of SKYWARD to PAEC and its Member Districts
for any claim whatsoever related to this Agreement, including any cause of action arising in contract, tort,
or strict liability, shall not exceed the total amount of the Fees received by SKYWARD under the terms of
this Agreement during the 365 days preceding the cause of action. The parties acknowledge and agree
that IN NO EVENT WILL EITHER PARTY BE LIABLE FOR ANY LOST REVENUE, OR PROFIT,
OR FOR SPECIAL, INDIRECT, CONSEQUENTIAL, INCIDENTAL, OR PUNITIVE DAMAGES
HOWEVER CAUSED AND REGARDLESS OF THE THEORY OF LIABILITY ARISING OUT OF
OR RELATING TO THIS AGREEMENT OR THE TERMINATION OF THIS AGREEMENT, EVEN
IF SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

6.0 Insurance and Indemnification.

6.1 Insurance. Both parties agree to maintain in effect at all times during the Term (as
defined herein), at their sole expense, the following minimum insurance coverages:

6.1.1  Workers’ Compensation. Workers compensation insurance covering their
employees in accordance with applicable law.

6.1.2  Commercial General Liability. Commercial general liability insurance written
on an occurrence form including coverage for bodily injury, property damage, and completed operations
arising out of their performance of their obligations under this Agreement, with minimum limits of not
less than One Million Dollars ($1,000,000) per occurrence and One Million Doliars ($1,000,000) annual
aggregate.

6.1.3  Professional Liability. Professional liability/errors and omissions coverage
insurance in an amount of not less than One Million Dollars ($1,000,000) per occurrence and One Million
Dollars ($1,000,000) annual aggregate. If coverage is written on a claims made basis, coverage with
respect to any and all of the respective services that each party has agreed to perform in connection with
this Agreement shall be maintained for a period of at least three (3) years after the termination of this
Agreement.

Each party agrees to name the other party shall be designated as an additional insured on each of
the above referenced policies.

6.2 Indemnification.

6.2.1 Indemnification by PAEC. PAEC will hold SKYWARD harmless against, and
defend any claim, suit, or proceeding brought against SKYWARD insofar as such suit or proceeding is
based upon: (i) a claim that this Agreement or PAEC’s obligations hereunder constitutes a violation or
infringement of any contract between PAEC and any other party; (ii) the release of PII (as defined herein)
or other data or confidential information of a Member District to the extent directly caused by the
negligence or willful misconduct of PAEC or its employees; or (iii} a claim by any Member District due
to PAEC’s breach of the terms of a EULA, this Agreement, or violation of any applicable law or failure to
maintain any required license or certification. PAEC shall pay any damages or costs awarded to a third
party in any suit, and shall pay all costs, disbursements and attorneys’ fees incurred by SKYWARD in
defending such suit and/or enforcing the obligations imposed upon PAEC by this section.

6.2.2 Indemnification by SKYWARD. SKYWARD will defend any claim, suit, or
proceeding brought against SKYWARD and/or PAEC insofar as such suit or proceeding shall be based
upon (i) a claim that the use of the Skyward Products by one or more of the Member Districts violates any
United States patent, United States copyright or trade secret right protected under the laws of any state

5
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within the United States; or (ii) the release of PII or other data or confidential information of a Member
District to the extent directly caused by the negligence or willful misconduct of SKYWARD or its
employees. To qualify for such defense and payment, PAEC must give SKYWARD prompt written
notice of such claim and allow SKYWARD to control or institute all defenses to such claims, including
settlement of all such claims, in litigation or otherwise, so long as no such settlement adversely affects
PAEC’s ability to exercise the rights granted in this Agreement, unless PAEC consents. Skyward shall
pay any damages or costs awarded against PAEC (or payable by PAEC pursuant to a settlement
agreement) in connection with such suit or proceeding.

7.0 Confidential Information and Intellectual Property.
7.1 Member District Records.

7.1.1  Confidentiality of All Data. All personally identifiable information and data
relating to the Member Districts’ students and/or employees used by the Member Districts in conjunction
with the Skyward Products shall at all times be treated as confidential by SKYWARD and PAEC and will
not be copied, used or disclosed by SKYWARD and PAEC for any purpose. SKYWARD and PAEC
recognize that personally identifiable information is protected against disclosure by federal and state
statutes and regulations and SKYWARD and PAEC agree to comply with said restrictions.

7.12  Family Educational Rights and Privacy Act. The parties expect and anticipate
that the parties may have access to education records of the Member Districts only as an incident of the
respective services that SKYWARD and PAEC are required to provide to the Member Districts pursuant
to the terms of this Agreement. In the event SKYWARD or PAEC has access to any Personally
Identifiable Information (“PII”) (including but not limited to personally identifiable student information
as defined by applicable state and federal law), then SKYWARD and PAEC shall be deemed a “school
official determined to have a legitimate educational interest” under 34 CFR 99.31(a)(1), as provided by
the Member Districts’ policies and procedures. SKYWARD and PAEC acknowledge that Pll is the
confidential information of the Member Districts and SKYWARD and PAEC shall not use it for any
purpose, commercial or otherwise, except as expressly provided in this Agreement. SKYWARD and
PAEC agree to abide by the requirements of applicable federal and state law pertaining to the disclosure
of PII, and agree to take all reasonable measures to protect against the unauthorized disclosure of any PIL
Except for use and disclosure to their employees and personnel to the extent necessary to fulfill its
obligations under the terms of this Agreement, SKYWARD and PAEC shall not use or further disclose
PIL. Upon the expiration or termination of this Agreement, SKYWARD and PAEC agree to promptly
return to the respective Member Districts any and all P11 in their possession.

7.1.3  Health Insurance Portability and Accountability Act. The parties further
acknowledge that their respective performance of the services required of each of them may necessarily
involve the incidental receipt of data by each party that constitutes personal health information, as that
term is defined by the Health Insurance Portability and Accountability Act of 1996 (“HIPAA™). In
addition to the terms and conditions contained herein, SKYWARD, PAEC, and the Member Districts may
enter into a HIPAA Business Associate Agreement providing for the protection of such personal health
information as required by HIPAA.

7.2 Intellectual Property.

7.2.1 SKYWARD Intellectual Property. PAEC acknowledges and agrees that the
Skyward Products developed by SKYWARD, including the specific design and structure of individual
programs, input formats, and source code and the products, services and materials associated therewith,
all constitute trade secrets, confidential and proprietary information, and copyrighted material of

6
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SKYWARD (the “Intellectual Property”). PAEC further acknowledges and agrees that this Agreement
does not affect any transfer of title in the Intellectual Property to PAEC or its Member Districts and that
SKYWARD is the sole owner of said Intellectual Property. PAEC shall implement reasonable security
measures to protect such Intellectual Property.

722 Works Made For Hire. All of the Tier 1 Support to be performed by PAEC
hereunder shall be deemed works-made-for-hire for the benefit of SKYWARD. SKYWARD shall be
deemed the sole and exclusive owner of all inteilectual property, specifications, and any other products or
information designed and/or produced either solely by PAEC or in conjunction with SKYWARD in
association with the Skyward Products or PAEC’s performance of its obligations under this Agreement,
including but not limited to all patent, copyright, and other intellectual property rights associated
therewith. PAEC shall execute such truthful acknowledgments, affidavits, or other documentation
reasonably required by SKYWARD, during the Term, and for a reasonable period after the termination of
this Agreement, to assist in proving SKYWARD’s ownership of such intellectual property. SKYWARD
shall have an irrevocable and permanent royalty free license to use any intellectual property of PAEC
incorporated into the intellectual property, specifications, and any other products or information systems
designed and/or produced under the terms of this Addendum, in any manner deemed necessary by
SKYWARD in its sole discretion. SKYWARD'’s intellectual property rights created by this Agreement,
including all patents, trade secrets, copyrights and licenses, are fully transferable by SKYWARD and all
sales proceeds, license fees, royalties, and other profits received by Skyward related to the any such
intellectual property or other products or information systems designed and/or produced under the terms
of this Agreement shall be the sole and exclusive property of SKYWARD.

8.0 Term and Termination.

8.1 Term. The term of this Agreement shall commence on the Effective Date and shall
continue until June 30, 2020, unless terminated earlier as provided herein (the “[nitial Term”). This
Agreement will automatically renew for additional one (1) year periods (each a “Renewal Term™)
following the expiration of the Initial Term or a Renewal Term (as the case may be), unless terminated as
provided herein. All references to the “Term” of this Agreement shall include the Initial Term and any
Renewal Term.

8.2 Termination by Either Party. Either party may terminate this Agreement at the end of
the Initial Term or any Renewal Term by providing the other party with written notice at least ninety (90)
days prior to the end of the Initial Term or any Renewal Term (as the case may be).

. 83 Termination by SKYWARD. Except as provided in Section 8.5 below, in the event (i)
PAEC or any of its Member Districts fails to make any payment to SKYWARD when due; or (ii) PAEC
otherwise fails or refuses to perform its obligations under this Agreement, and such default is not cured
within thirty (30) days after PAEC and/or the Member District receives notice of such default, then PAEC
shall be deemed to be in default under the terms of this Agreement and Skyward may terminate this
Agreemerit immediately and without further notice.

84 Termination by PAEC. In the event SKYWARD fails or refuses to perform its
obligations under this Agreement and such default is not cured within thirty (30) days after SKY WARD
receives notice of such default, then SKYWARD shall be deemed 1o be in default under the terms of this
Agreement and PACE may terminate this Agreement immediately and without further notice.

(a) Non-appropriations, Notwithstanding any other provision of this agreement, if funds for the
continued fulfillment of this agreement by PAEC are at any time not forthcoming or are insufficient,
through failure of any entity to appropriate funds or otherwise, then PAEC will have the right to terminate
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this agreement at no additional cost and with no penalty whatsoever by giving prior written notice
documenting the lack of funding. PAEC will provide at least thirty (30) days advance written notice of
such termination. PAEC will use reasonable efforts to ensure appropriated funds are available

8.5 Injunctive Relief. Notwithstanding Section 8.3 above, in the event PAEC or one of its
Member Districts breaches or commits a violation of Section 1.2 or 7.2 above, then SKYWARD will be
entitled, without proof of damages, to immediate injunctive relief (including but not limited to, a
temporary restraining order, temporary injunction and permanent injunction, all without bond), restraining
PAEC and its Member Districts from any further use of the Skyward Products and/or use or disclosure of
the Intellectual Property and requiring that all copies thereof be immediately returned to SKYWARD.
Notwithstanding anything contained herein to the contrary, this Section will not be construed to limit
SKYWARD’s rights to pursue any other remedy or relief available under this Agreement or otherwise
available. PAEC further agrees that SKYWARD’s pursuit of any remedy under this Agreement or
otherwise available will not constitute an election of remedies by SKYWARD.

8.6 Effect of Termination. In the event of the termination of this Agreement for any reason,
all of PAEC and its Member Districts’ rights and privileges under this Agreement, including but not
limited to the right to use the Skyward Products and Materials shall be immediately terminated. PAEC
and its Member Districts shall immediately return to SKYWARD all Intellectual Property in their
possession, regardless of the form.

9.0 Relationship of Parties and Assignment.

9.1 Relationship of Parties. Nothing contained in this Agreement shall be construed to
create a partnership, joint venture, employer/employee, agency or any other type of relationship. Nothing
in this Agreement or otherwise shall be construed as constituting an appointment of either party as agent,
legal representative, joint venturer, partner, or employee of the other party for any purpose whatsoever.
Neither party is authorized to transact business, incur obligations, or assign or create any obligation of any
kind, express or implied, on behalf of the other party, or bind it in any way whatsoever, or to make any
contract, promise, warranty or representation on the other party’s behalf with respect to any matter.

9.2 Assignment. Neither party may assign its rights under this Agreement without the prior
written consent of the other party, which shall not be unreasonably withheld, conditioned or delayed.
Provided however, the purchase of all or substantially all of the capital stock or assets of a party by a third
party, or the merger of a party into another entity shall not be deemed an assignment for the purposes of
this Agreement.

10.0  Interpretation and Construction.

10.1  Entire Agreement. This Agreement shall be govemned by the laws of the State of
Florida, without regard to any rules of construction concerning the drafismanship hereof. This Agreement
contains the entire understanding and full and complete agreement of the parties, and supersedes and
replaces any prior understandings and agreements among the parties, with respect to the subject matter
hereof. Section headings included in this Agreement are for convenience only and are not intended to
limit or expand the rights of the parties hereto. References to Sections herein shall mean sections of the
text of this Agreement, unless otherwise indicated. This Agreement may be altered, amended or modified
only in writing, signed by both of the parties hereto.

10.2  Notices. Any notice provided for or permitted under this Agreement shall be treated as
having been given when (i} delivered personally, (ii) sent by commercial overnight courier with written
verification of receipt; or (iii) mailed postage prepared by certified or registered mail, return receipt
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By:

N me:

requested, to the party to be notified, at the address set forth in the introductory paragraph of this
Agreement, or such other place of which the other party has been notified in writing,

103 Severability. If any court of competent jurisdiction determines that any provision of this
Agreement is invalid or unenforceable, such invalidity or unenforceability shall have no effect on the
other provisions hereof, which shall remain valid, binding and enforceable and in full force and effect,
and such invalid or unenforceable provision shall be construed in a manner so as to give the maximum
valid and enforceable effect of the intent of the parties expressed herein.

104 Remedies and Waiver. All remedies conferred upon the parties by this Agreement shall
be deemed cumulative and no one exclusive of the other or of any other remedy conferred by law. The
waiver by either party of the breach of any provision of this Agreement shall not operate or be construed
as waiver of any subsequent breach by either party.

10.5 Counterparts and Signatures. This Agreement may be executed in any number of
counterparts, all of which when executed shall be deemed to be an original but all of which taken together
shall constitute one and the same agreement. The parties agree that facsimile or PDF signatures when
attached to this Agreement shall bear the same legal import as original signatures on one document.

The undersigned have agreed to the terms and conditions of this Agreement as of the Effective
Date,

SKYWARD, INC.
DocuSigned by

A

Kevin B. McFerrin
Chief Business Development Officer

By:

PANHA E AR A EDUCATIONAL CONSORTIUM

By:

Name: John Selover

Herber . Taylor

Executive Director

Title:
Title: Superintemndent
Washington County School Board Afest:
By:
Name:
Title:
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SaaS HOSTING SERVICES AGREEMENT

This SaaS Hosting Services Agreement (this “Agreement”) is made and entered into by and between
Skyward, Inc., a Wisconsin corporation with offices at 2601 Skyward Drive, Stevens Point, W1 54482
(“Skyward”), Panhandle Area Educational Consortium, a Florida non-profit educational service agency
with offices at 753 West boulevard, Chipley, FL 32428 (“Subscriber”), and Integrated Systems
Corporation, a Wisconsin corporation, with offices at 10325 N. Port Washington Road, Mequon, WI
53902 (“Host). Skyward, Subscriber and Host may be collectively referred to herein as the *‘parties” or
individually as a “party.”

RECITALS

A. Skyward has developed certain proprietary computer software, as updated and revised from time
to time (the “Skyward Software™). The Skyward Software, together with any additional products provided
by Skyward in association therewith, shall be collectively referred to as the “Skyward Products.”

B. Skyward and Subscriber have entered into that certain Sofiware Service and License Agreement
(the “SaaS Agreement”) whereby Skyward granted Subscriber the right to access and use certain Skyward
Products more particularly described therein, subject to and conditioned upon Subscriber entering into this
Agreement to provide for the terms and conditions of Subscriber’s access and use of the Skyward Products
through Skyward’s authorized third party host.

C. Host is an application service provider who is in the business of providing services for server and
application hosting, management, and operations and Skyward has granted Host a license to host the
Skyward Products.

TERMS AND CONDITIONS
1.0 Hosting Services.

L1 Description of Hosting Services. Host shall provide Subscriber and its Member Districts (as
defined in the SaaS Agreement) with remote access to a digital information processing, transmission and
storage system on one or more servers located at Host’s facilities that will enable Subscriber and its Member
Districts to access the Skyward Products over the Internet. Subject to Subscriber and its Member Districts’
compliance with the SaaS Agreement and this Agreement, Host will support the Skyward Products through
implementation of Skyward-provided or authorized modifications, patches, updates, upgrades and new
releases or versions of the Skyward Products. Host will use commercially reasonable efforts to back up the
information on its servers and to store the information in a reasonably secure environment and shall also
use commercially reasonable efforts to provide redundant systems designed to decrease the risk or
magnitude of a loss of data. The services to be provided by Host to Subscriber and its Member Districts,
as described in this Section 1.1, shall be collectively referred to as the “Hosting Services,”

1.2 Use of Hosting Services. Subscriber and its Member Districts may access and use the Hosting
Services only to the extent of authorizations acquired by Subscriber from Skyward or Host. Subscriber is
responsible for use of the Hosting Services by any party who accesses the Hosting Services with Subscriber
and its Member Districts’ account credentials. Subscriber acknowledges and agrees that its use of the
Hosted Services is subject to Subscriber and its Member Districts’ compliance with the terms and conditions
of the SaaS Agreement, this Agreement, and any prohibited use policies of Host. Subscriber and its Member
Districts may not use the Hosting Services to providing hosting or timesharing services to any third party
or to provide any third party with access to the Skyward Products.

1.3 Obligations of Subscriber. Subscriber is solely responsible for information, data, and content of
Subscriber placed on Host’s servers by Subscriber or Subscriber’s Member Districts. Unless caused by
their negligence or willful misconduct, Skyward and Host shall not be liable to Subscriber or jts Member
Districts for loss of its information, data, and content placed on Host’s servers as a result of the Hosting
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Services, but Host shall, in the event of a loss, use its commercially reasonable efforts to attempt to recover
or reconstruct any such information that has been lost. Subscriber warrants and represents that information,
data, and content placed on Host’s servers as a result of the Hosting Services: (a) is not offensive,
defamatory, or obscene; (b) is not racially, ethically or otherwise objectionable; (c) does not promote
discrimination based on sex, race, religion, nationality, disability, sexual orientation or age; and (d) does
not violate any other applicable law. Host reserves the right to delete any material installed or inputted on
Host’s server or to disconnect a server which contains material which Host believes in good faith breaches
any of these warranties, A breach of any of the foregoing warranties by Subscriber or Subscriber’s Member
Districts shall constitute an event of default under the terms of this Agreement and may result in the
termination of this Agreement pursuant 1o Section 6.0 below.

2.0 Fees and Payment. Subscriber shall pay the Annual Fees (as defined in the SaaS Agreement) and
other reoccurring fees and amounts due in association with the Hosting Services (collectively the “Fees™),
during the term of this Agreement. Subscriber shall make payment of the Fees when due as provided in the
Proposal or within thirty (30) from the date of invoice. Interest on all past due amounts will be charged at
the maximum rate permitted by law. If any authority imposes a duty, tax, levy or fee (excluding those
based on Host's net income) upon the Hosting Services, then Subscriber agrees to pay the amount specified,

3.0 Reservation of Title.

3.1 Host Property. All computer systems, operating software, network equipment, and any hardware,
software, documentation, information, business practices, or operating methods provided by Host as part
of the Hosting Services shall remain the property of Host. Host will retain title to all rights in all intellectual
property provided by Host under the terms of this Agreement, including but not limited to, any know-how,
customizations, practices, and other technologies related to the Hosting Services.

3.2 Skyward Property. Subscriber and Host each acknowledge and agree that the Skyward Products,
including but not limited to, the specific design and structure of individual programs, input formats, object
code and source code, algorithms, frameworks, all constitute trade secrets, confidential and proprietary
information, and copyrighted material of Skyward. Subscriber and Host further acknowledge and agree
that this Agreement does not affect any transfer of title in the Skyward Products and that the Skyward
Products shall remain the sole and exclusive property of Skyward or Skyward’s licensor.

4.0 Subscriber Data.

4.1 Confidentiality of All Data. All personally identifiable information and data relating to
Subseriber’s Member Districts’ students and/or employees used by Subscriber in conjunction with the
Skyward Products shall at all times be treated as confidential by Host and will not be copied, used or
disclosed by Host for any purpose. Host recognizes that personally identifiable information is protected
against disclosure by federal and state statutes and regulations and Host agrees to comply with said
restrictions.

4.2 Family Educational Rights and Privacy Act. The parties expect and anticipate that Host may
receive education records from Subscriber or its Member Districts only as an incident of the Hosting
Services. In the event Subscriber or its Member Districts provide Personally Identifiable Information
(“BII™) (including but not limited to personally identifiable student information as defined by applicable
state and federal law) to Host, they shall be deemed a “school official determined to have a legitimate
educational interest” under 34 CFR 99.31(a)(1), as provided by Subscriber’s Member District’s policies
and procedures. Host acknowledges that PH is the confidential information of Subscriber and its Member
Districts and shall not use it for any purpose, commercial or otherwise, except as expressly provided in this
Agreement. Host agrees to abide by the requirements of applicable federal and state law pertaining to the
disclosure of P11, and agrees to take all reasonable measures to protect against the unauthorized disclosure
of any PII. Except for use and disclosure to their employees and personnel to the extent necessary to fulfill
its obligations under this Agreement, Host shall not use or further disclose PII. Upon the expiration or

()
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termination of this Agreement, Host agrees to promptly return to Subscriber and its Member Districts any
and all P1I in Host’s possession.

4.3 Health Insurance Portability and Accountability Act. The parties acknowledge that Host may
receive data that constitutes personal health information, as that term is defined by the Health Insurance
Portability and Accountability Act of 1996 (“"HIPAA™). In addition to the terms and conditions contained
herein, Host and Subscriber or its Member Districts may enter into a HIPAA Business Associate Agreement
providing for the protection of such personal health information as required by HIPAA.,

4.4 Indemnification. Host shall, at its sole cost and expense, defend and hold harmless Subscriber, its
Member Districts, and Skyward from and against any and all claims, actions, and liabilities brought by any
third party against Subscriber, its Member Districts, or Skyward as a result of the release of Pl or other
confidential information of Subscriber, its Member Districts, or Skyward to the extent directly caused by
the negligence or willful misconduct of Host or its employees. Provided however, to qualify for such
defense, Subscriber, its Member Districts and Skyward must give Host prompt written notice of such claim
and allow Host to control or institute all defenses to a such claim, including settlement of all such claims,
in litigation or otherwise.

4.5 Open Database Connection. Ifrequested by Subscriber or its Member Districts and agreed to by
Skyward, Skyward may utilize the Hosting Services to establish an open database connection (“ODBC”)
between Skyward’s database and the database of Subscriber or its Member Districts. In the event such an
ODBC is established by Skyward, Subscriber will be permitted to insert its data into the Skyward database
subject to the following terms and conditions: (a) Subscriber or its Member Districts will be the sole and
exclusive owner of all data inserted into the Skyward database, (b) Subscriber agrees to hold Skyward
harmless from any liability relating to Subscriber or its Member Districts’ insertion of data into the Skyward
database, including but not limited to the corruption of such database, (c) Subscriber shall compensate
Skyward to repair any problems relating to the corruption of the Skyward database arising from or related
10 the insertion of the Subscriber or its Member Districts’ data, (d) Subscriber agrees to log all data inserts
by date, time, database, table and field and to create a backup of the database prior to inserting any data,
and (e) Subscriber shall not allow any third party vendors, suppliers, or other individuals or entities
associated with Subscriber access to the ODBC without the prior written consent of Skyward and Skyward
may, in its sole discretion, require that any such third party execute a confidentiality and nondisclosure
agreement in the form and substance required by Skyward. Subscriber further agrees that Skyward will not
be liable for any claim or action whatsoever or damages, regardless of type, resulting from the Subscriber
or its Member Districts’ failure to property save or back up ali data and information inputted by Subscriber
or its Member Districts through the ODBC.

5.0 Security and Limited Warranty.

5.1 Server Security. Subscriber acknowledges that no security systems or procedures currently
available are capable of providing complete protection from unauthorized individuals who may seek to gain
access to Host's servers. Host shall use commercially reasonable efforts and processes to secure its servers
from access by unauthorized individuals, test its servers for viruses at reasonable intervals and maintain
back-up copies of all content, Accordingly, so long as Host uses the commercially reasonable efforts set
forth above, Host shall not be liable for any damage to the Subscriber or its Member Districts arising from
unauthorized access or the introduction of a bug or virus, unless caused by the negligence or willful
misconduct of Host. Host shall maintain complete and accurate records of these security measures and
produce such records to client for purposes of audit upon reasonable prior notice during normal business
hours. Notwithstanding anything in this Agreement to the contrary, Host shall not be liable for any damage
caused by Subscriber or its Member Districts or their respective employees or agents. Subscriber agrees
that its (and its Member Districts’) use of the Hosting Services will be in compliance with applicable law
and will not otherwise violate the terms of any applicable license. Subscriber acknowledges that Skyward
is not responsible for the security of Host’s servers and will not be responsible to maintain any back-up
copies of the content on Host’s servers. Notwithstanding anything in this Agreement to the contr ,
Skyward and Host shall not be liable for any damages to Subscriber or its Member Districts caused by
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unauthorized individuals who gain access to the Host’s servers, unless caused by the negligence or willful
misconduct of Skyward or Host. Subscriber and its Member Districts assume all risk related to the
processing of transactions related to electronic commerce.

5.2 Limited Warranty. Host warrants that the Hosting Services will be available 99.5% of the time
during Operational Hours (as defined herein), except for service interruptions for routine maintenance and
backups. For the purposes of this Agreement, “Operational Hours” are 7 days per week, 24 hours per day
and 365 days per year. Regular maintenance and service activities are scheduled outside of Normal User
Hours (as defined herein). For the purposes of this Agreement, the “Normal User Hours” are Monday
through Friday from 7 A.M. to 5 P.M. central standard time excluding the following ISCorp observed
holidays: New Years’ Day, Martin Luther King, Jr. Birthday, President’s Day, Good Friday, Memorial
Day, Independence Day, Labor Day, Thanksgiving Day and Christmas Day. In the event there is an
interruption in the Hosting Services during Normal User Hours, Host will respond in 30 minutes or less of
being notified of such an interruption in the Hosting Services. Host will use its best efforts to respond to
any interruptions in the Hosting Services outside of Normal User Hours. Except as specifically set forth in
this Agreement, Host makes no warranties of any kind with respect to the Hosting Services or products
provided under this Agreement. Except as specificaily set forth in this Agreement, Host DISCLAIMS ALL
WARRANTIES, EXPRESS AND IMPLIED, INCLUDING THE WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

5.3 Subscriber’s Remedies. In any instance involving performance or nonperformance of the Hosting
Services or products provided hereunder, Subscriber and its Member Districts' sole and exclusive remedy
shall be: (a) in the case of Hosting Services, refund or credit, at Subscriber’s election, of a pro rata portion
of the price paid for such Hosting Services which were not provided, or (b) in the case of products, repair,
replacement or return of the defective product to Host for refund, at the option of Host. A credit for an
interruption in the Hosting Services during the Normal User Hours will be issued only for periods,
calculated in 15 minute increments, in excess of the 99.5% scheduled available up-time within a calendar
month. A credit for an interruption in the Hosting Services during the Operational Hours, but outside of
the Normal User Hours, will be issued only for periods, calculated in one hour increments, in excess of the
99.5% scheduled available up-time within a calendar month. An interruption in the Hosting Services is
deemed to have occurred only if the Hosting Services have stopped or been severely impacted that they are
unusable by Subscriber or its Member Districts as a result of failure of Host facilities, equipment, or
personnel used to provide the Hosting Services, and only where the interruption in the Hosting Services is
not the result of: (i} negligence or other conduct of Subscriber or its Member Districts, or their employees
or agents, including a failure or malfunction resulting from applications or services provided by Subscriber
or its Member Districts; (ii) failure or malfunction of any equipment or services not provided by Host; (iii)
circumstances beyond the control of Host; or (iv) interruption due to scheduled maintenance, alteration, or
implementation, provided that such scheduled event is provided in writing and in advance to Subscriber or
its Member Districts. All claims for a credit must be submitted to Host in writing within 60 days of the
date of such interruption in the Hosting Services.

5.4 Limitation of Liability. The liability of Skyward and Host to Subscriber and its Member Districts
for any claim whatsoever related to this Agreement, including any cause of action arising in contract, tort,
or strict liability, shall not exceed the total amount of all payments made under this Agreement by
Subscriber or the Member District to Host with respect to the Hosting Services during the 3635 days
preceding the cause of action. IN NO EVENT WILL SKYWARD OR HOST BE LIABLE FOR ANY
LOST REVENUE, PROFIT, OR DATA, OR FOR SPECIAL, INDIRECT, CONSEQUENTIAL,
INCIDENTAL, OR PUNITIVE DAMAGES HOWEVER CAUSED AND REGARDLESS OF THE
THEORY OF LIABILITY ARISING OUT OF THE USE OF OR INABILITY TO USE THE HOSTING
SERVICES EVEN IF SKYWARD OR HOST HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES. Skyward and Host shall not be held liable for any claims or demands brought against
Subscriber or its Member Districts by any other party unless Subscriber or its Member District has properly
notified Skyward and Host as to such damages, claims, or demands, and Subscriber or its Member District
has taken action to minimize such damages, claims, or demands.
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6.0 Term and Termination. The term of this Agreement shall run concurrent with the term of the SaaS
Agreement. In the event the SaaS Agreement is terminated for any reason, this Agreement shall
automatically terminate as of the date of such termination without further notice. In addition to the
foregoing, any party may terminate this Agreement in the event another party fails to perform any material
obligation under this Agreement and such failure continues for a period of thirty (30) days following receipt
of written notice of such failure. In the event of the termination of this Agreement for any reason, all of
Subscriber and its Member Districts’ rights and privileges under this Agreement, including but not limited
to Subscriber and its Member Districts’ rights to access and use the Hosting Services shall be immediately
terminated.

7.0 Interpretation and Construction.

7.1 Entire Agreement. This Agreement shall be governed by the laws of the State of Wisconsin,
without regard to any conflict of laws provisions or rules of construction concerning the drafismanship
hereof. This Agreement contains the entire understanding and full and complete agreement of the parties,
and supersedes and replaces any prior understandings and agreements among the parties, with respect to
the subject matter hereof. This Agreement may be altered, amended or modified only in writing, signed by
both of the parties hereto. Headings included in this Agreement are for convenience only and are not
intended to limit or expand the rights of the parties hereto. References to Sections herein shall mean
sections of the text of this Agreement, unless otherwise indicated.

7.2 Assignment, No party may, voluntarily or involuntarily, assign or otherwise transfer this
Agreement without the prior written consent of the other parties. Any attempted assignment or delegation
without prior written consent will be null and void. Notwithstanding the foregoing, the transfer of all or
substantially all of Skyward or Host's capital stock or assets to a third party through a sale, merger or other
transaction or proceeding shall not be deemed an assignment under the terms and conditions of this
Agreement. Subject to the foregoing, this Agreement shall inure to the benefit of and be binding on the
parties and their respective successors, affiliates, legal representatives and permitted assigns

7.3 Severability. If any court of competent jurisdiction determines that any provision of this
Agreement is invalid or unenforceable, such invalidity or unenforceability shall have no effect on the other
provisions hereof, which shall remain valid, binding and enforceable and in full force and effect, and such
invalid or unenforceable provision shall be construed in a manner so as to give the maximum valid and
enforceable effect of the intent of the parties expressed herein.

7.4 Waiver. No waiver of a breach of any term of this Agreement will be effective unless in writing
and duly executed by the waiving party. No such waiver will constitute a waiver of any subsequent breach
of the same or any other term of this Agreement. No failure on the part of a party to exercise, and no delay
in exercising, any of its rights hereunder will operate as a waiver thereof, nor will any single or partial
exercise by a party of any right preclude any other exercise by a party of any right preclude any other or
future exercise thereof or the exercise of any other right. No course of dealing between the parties will be
deemed effective to modify, amend or discharge any part of this Agreement or the rights or obligations of
any party hereunder,

7.5 Force Majeure. Except for the obligation to make payments, the parties will not be liable for any
failure or delay in their performance under this Agreement due to any cause beyond its reasonable control,
including but not limited to, acts of war, acts of God, acts of terrorism, earthquake, flood, embargo, riot,
sabotage, labor shortage or dispute, governmental act, provided that the delayed part: (a) gives the other
party prompt notice of such cause, and (b) uses commercially reasonable efforts to promptly correct such
failure or delay in performance.

7.6 Notices. Any notice required or permitted to be given pursuant to this Agreement shall be valid
only if in writing and shall be deemed to have been duly given (2) when personally delivered, (b) when
transmitted by fax if confirmation of receipt is printed out on the sending fax machine, or (c) three business
days after being mailed by certified mail, postage prepaid, addressed to the party receiving notice at the
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address listed in the opening paragraph of this Agreement, unless that party otherwise notifies the parties
in accordance with this Section of a change of address.

7.7 Survival. Any provisions of this Agreement, including but not limited to Section 3.0, 5.4, this
Section 7.7, which by their very nature are intended to survive the termination or expiration of this
Agreement will survive the termination or expiration of this Agreement and will inure to the benefit of and
be binding upon the parties hereto.

7.8 Counterparts and Signatures. The undersigned warrant and represent that they have the legal
authority to execute and deliver this Agreement on behalf of the parties hereto. This Agreement may be
executed in any number of counterparts, each of which when so executed will be deemed to be an original
and all of which when taken together will constitute one Agreement. The parties agree that original
signatures of a party transmitted by facsimile or in portable document format (pdf) or electronic signatures
affixed to this Agreement shall be as valid as an original signature of such party to this Agreement. If this
document is executed by electronic signature, both parties agree that their electronic signature is legally
binding and shall have the same validity and meaning as a hand written signature and neither party will
contest the validity of their respective electronic signature, or claim that it is not legally binding.

The undersigned, being duly authorized representatives of the parties to this Agreement, do hereby
agree to the terms and conditions of this Agreement.

SKYWARD, INC.
DocuSigned by

L

Kevin B. McFerrin
Name:

By:

Title: Chief Business pevelopment officer

Date: april 26, 2017

SUBSCRIBER:

By:

Na . Herbert J. a or
itle: Superi e t, Washington

County School Beard

Date:

Skyward® Software as a Service Hosting Agreement

SUBSCRIB
By:
Name: John Selover
Executive Director
Title:
Date:
HOST:
DocuSigned by:
By: SEBIAIA25T51490
Jeff zillner
Name:

Title: Senior VP Business Deve'lopment

April 26, 2017
Date: pri

2017 Skyward, Inc. All Rights Reserved,



PAEC - Panhandle Area Educational Consortium
Skyward Software Proposal /_—/
Proposal # 17-0712bs

April 19, 2017 S K Y W A H ﬂ

YOUR SCHOOL MANAGEMENT SYSTEM PROPOSAL

Chipley, FL

The foilowing pricing for software and services Is provided specifically for your district. If you would like information on a product or service not included
below, please contact your Account Executive.

Software as a Service Pricing - 3 Year Contract
District Hosted by ISCorp

The Skyward School Business Suite Core Package includes:
Finance, Employee Access, Employee Management, Flex Benefits, Payroll, Salary Negatiations,
State Reporting, ond Substitute Tracking

Additional Skyward modules include:
FastTrock, Inventory, and School Bused Activity Accounting

Pricin Detail

PAEC - Panhandle Area Educational Consortium has received software and services pricing for its member
districts on the separate software proposal. This proposal includes requirements to train PAEC support personnel on the
Skyward software so that the PAEC staff will be able to train and provide Tier 1 support to their member districts.

The pricing below includes training for the following modules:
Finance, Employee Access, Employee Management, Flex Benefits, Payroll, Salary Negotiations,

State Reporting, Substitute Tracking, FastTrack, Inventory, and School Based Activity Accounting

School Business Suite

Full 12-Month

School Business Suite Training - PAEC Support Staff Recurring Fee Services Annual L ee to

On-Site Days (4) $ -8 6,200.00 $ 3 6,200.00

Web Hours {40) - 6,600.00 6,600.00

School Business Suite Training - District Training

On-Site Days {12) - Group training at PAEC office - 18,600.00 18,600.00

On-Site Days {14} - One (1) day per district - 21,700.00 21,700.00

Web Hours (40} - Group web training - 6,600.00 6,600.00

School Business Suite Training - District Configuration Setup

Web Hours (42) - 6,930.00 6,930.00

Subtotal School Business Services ; s - s 66,630.00 S - s 66,630.00
12| Total School Business Suite Selution: s 66,630.00
Pricin Footnotes

See Terms and Conditions for revised payment terms. 170712dtc

I This training plan has been designed based on training Panhandle Area Educationof Consortium staff who will then troin and provide
Tier 1 support to their member districts.

2 The standard Skyward training plan has been modified. Skyward reserves the right to require more training if PAEC staff do not 1700734t
pass the Professtonal Development Center tests. Should additionol training be necessary it will be charged at the then-current rate,




PAEC - Panhandle Area Educational Consortium
Skyward Software Proposal

Proposal # 17-0712bs
April 19, 2017 SKYWARD
Training Footnotes

Skyward consultation and training is sold as o number of days and web hours identified on the proposal. The number of days and hours sold is on estimate
of customer needs based on a combination of preliminary information gathered from the customer prior to the sale and Skyward’s past training experience.
It will be at the discretion of the Skyward ond Customer Project Managers to use the days and web hours in a manner that best suits the customer. Any

time spent by Skyward consultants for preparation, folfow up, and the creation of training materials or other deliverables is also considered biflable and will
be deducted from this consuiting time at the consulting rate. The customer can purchase additional consulting hours if more consulting time is needed/desire

Skyward On-Site Training Policy. A maximum of 10 people may attend each on-site doy unless otherwise noted in this proposal. Should more people
attend the training over the numbers stated, the customer will be charged an additional 5200 for each person.

Web training allows Skyward to remotely present, discuss, ond review our product directly with you, This opplication utilizes the Internet and is conducted
live between your stoff (at their own workstation} and o Skyward service representative without the need for them to travel to your location. This provides y.
with a lower cost of troining and/or implementation olang with greater flexibility of your instollation timeline.

Finance setup day included for verification of previously instafled conversion data in preparation for live processing. This includes but is not limited to
security setup, default parameter settings in the software, verification of printing capobilities, verification of conversion totals on financial reports {balance
sheet, revenue and expense, payroil history totals, etc.), verification of code table setup, and random verification of data records in each module converted.
Skyward will assist the customer in working through these items so that the customer can verify the accuracy of information before processing begins.

Terms and Conditions

* See attached Terms and Conditions page for further information.
The Terms and Conditions page must be executed by an authorized District representative.
* The Sales Agreement will be sent to you for execution.
The Sales Agreement page must be executed by both Skyward and an authorized District representative to be valid.



PAEC - Panhandle Area Educational Consortium
Skyward Software Proposal

Proposal # 17-0712bs
April 19, 2017 SKYWAR D

TERMS AND CONDITIONS

All proposals are valid for 30 days from date of proposal

This infarmation is distributed exclusively by Skyward, Inc It is to be used by the PAEC Panhandle Area Ed\ L adm nistrativa staff only,
Asny copying or distributing of tha proposal, or any part of the proposal, to sources outside tha PAEC Panhandle Atea Educational Consortium
Is prohibited without written consent, which shall net unreasonably be withheld, of Skyward, inc.

Software
Classroom Trainlng: Skyward classroom training shown in this proposal is calculated on the basis that up ta may sttend each clazs (with nitlal software purchase). Classroom training
i$ 10 be provided at the Skywand reservas the right to cancel due to low snroliment  Additional training may be b at the th rrant price par parson, per class day.

On-slte Tralning: On-site training Is based on the school district having training facilities avallable  Additiona! on-site training may be purchasad at the then-cusrent rate. Up to 10 people, par
iNstIUCtor, may attend the on-site training. One day of training contists of § hours on-sita.

Skyward on-site tralning policy: A masimum of 10 pecple may attand esch on site day unless otherwise noted n the training grid Should more pacple attend the training over the numbers
ttated, the school district will be charged an additional $200 for each person.

Cancellation of Training Days: The customar must cancel 24 hours in adh of schedulad training. f the training is not cancelled according to this policy, the district will be bltled for the
scheduled classnoom or on-site training.

Explration of Training Days: The customer may utllize Classroom and On-Site training days, included with the purchase of Sky d schty , for a period of up to twe've (12) months. Tha
twelve-month period will upon impl ion of each i fty module Training days not utilized within the twelve-month pesiod will expire and are non-refundable.

Skyward software sy will be Inttalled by Sarvica Rep! b Schools runn ng on an axisting network installed by any other than Skyward must have thelr technical support
parson at the site 1o provida any assi during the solty lading. ¥ ho one is available, Skyward w  bil the district at the then current rate.

Skyward PaC software only supports printars with drivars certified for the Windows Operating System. Skyward Wab Basad products like EA+ and Employee Accass suppon print drivers
that are certified for tha Windows or Mac Operating System. Pre-printad forms for report cards ean only be printed using supported laser printers

Third Party Software and Hardware

Third party soft and hard proposals are for Informationa! purposes only  Third party software and hardware prices should be verified by Customer prior to ordering software and hardware,
This proposal i3 being p ¢ without a Technology Analysis from our Netwarking Engineers. Data gatherad for this proposal was provided by your school district to Skyward. Any additional
required servicas or hardware will ba billed at our narmal ratet. To ensure Y we d a Skyward Technology Analysis be initiated prior to ordeting.

In the event Skyward provides any third party software and/at hardware as part of this Agreement [l.e Skyward procures, assembles, delivers and/or [nstalls such saftware and hardware, or provides
training}, Customer agrees that It shall benefit by and be bound by any and all warranties, warranty , icanse ag , and any other rights and obligations provided by the third party

fty and/or hardware lier t& the purch and users of its products, whether provided in written or alectronic format  Skyward wil provide additional inf ion on the facturers
coverage and options Upon request.

Skyward does net provide any warranties for third party software and hardware.

Payment Terms:
Professional Services
Installabon and Training Services — Billad for all traimng and installation services upen installatien of any Skyward programs cnie Customer's system, 100% due 7172017

Customer toth terns and conditions listed sbove and set forth In the Propasal(s).

Customer Signat Printed Name

John Selover Date
Panhandle Area Educational Consortium

Executive Director

bert J. Ta or Date
Washington u y School Board

Superintendent



FRANKLIN COUNTY SCHOOL DI
SALARY SCHEDULE
FYE 06/30/18

STRICT

POSITION SALARIES FUNDED BY FEDERAL GRANTS

"NEST" POSITION SALARY RANGE FRINGE BENEFITS
PROJECT COORDINATOR PT02| $2,000-3,800/MONTH |FICA/MED 7.65%
GROUP INS. $6,342

GRANT TITLE - 21ST CENTURY FRS

COMMUNITY LEARNING LEAD TEACHER/CERTIFIED TEACHER/SITE DIRECTORS PT 18 $17-25/HOUR FICA/MED 7.65%
CENTERS (21ST CCLC) PARENT LIASON PT 18 $10-14/HOUR FICA/MED 7.65%
ENRICHMENT LEADER PT 18 $12-18/HOUR FICA/MED 7.65%
MUSIC INSTRUCTOR PT 18 $17-21/HOUR FICA/MED 7.65%
CUSTODIAN PT 18 $10-12/HOUR FICA/MED 7.65%

MISCELLANEOUS PAY

MINIMUM WAGE TEMPORARY EMPLOYEES - Minimum wage is paid at the prevailing rate established by the Federal Government, or the

State of Florida, whichever is greater.

RETIREMENT AND SOCIAL SECURITY BENEFITS - Retirement benefits are paid for temporary employees who work for more than 6 consecutive months.

Social Security and Medicare benefits are paid for all employees regardless of length of service.

HOSPITALIZATION, MEDICAL*, DENTAL, AND LIFE INSURANCE BENEFITS - Benefits are not applicable to miscellaneous pay types.

*The Affordable Care Act may allow participation in Medical Benefits.

SECURITY GUARD (NCNO0O) - To be paid at a rate established by the School Board.




NEW HIRE INSTRUCTIONAL STAFF
ARE PLACED ON THIS SCHEDULE

2017/18
Group Benefits $6,342

BACHELOR MASTER SPECIALIST DOCTORATE
PAY TYPE 20,21,22 20,21,22 20,21,22 20,21,22
MONTHS 10 10 10 10
DAYS 196 196 196 196
HOURS/DAY 7.5 7.5 7.5 7.5
Supplement Supplement Supplement
Place BB IMB* Code I1SB* Code IDB* Code
0 34,438 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
1 34,438 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
2 34,438 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
3 34,438 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
4 34,745 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
5 35,345 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
6 35,945 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
7 36,200 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
8 36,335 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
9 36,994 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
10 39,045 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
11 40,444 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
12 40,964 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
13 41,464 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
14 41,964 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
15 42,464 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
16 42,738 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
17 45,398 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
18 46,167 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
19 47,607 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
20 48,614 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
21 49,114 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
22 49,456 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
23 50,262 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA
24 52,998 2,700 SUGMA 3,900 SUGSA 5,200 SUGDA

*Incremental amounts of each degree level to be added to bachelor base amounts as of the 2013-14 year.

Experienced Teachers newly hired to the district shall have initial placement
on the salary schedule in a salary slot not greater than a Franklin County Teacher
with the same years of experience as reflected in this salary schedule.

CERTIFIED TEACHER TUTORING AND SUMMER POSITIONS - Paid according to Instructional Hourly Rate of Pay, including advanced degrees.

NON-CERTIFIED TEACHER POSITION - Base Rate of $11.83 per hour (NCI00)

SUBSTITUTE TEACHER PAY (PAY TYPE 23): PERHOUR  PER 7.5 HOUR DAY
STAO0O High School $8.67 $65.02
STAO02 AA Degree, or equivalent is a degree or successful completion of not less than 60 credit hours. 59.26 $69.47
STAO4 BA or MA Degree $9.85 $73.91
STAO05 BA/MA with Certification, or BA/MA with FDOE statement of eligibility ~ $10.45 $78.35

SCHOOL HEALTH AIDE (PAY TYPE 23) - Paid according to the Substitute Teacher Pay Hourly Rate. (per hour according to student attendance)



NON-INSTRUCTIONAL SALARY SCHEDULE

Group Benefts $6,717

2017/18

Mechanic/ Regular 12 Month Attendance Officer/ Food Service Food Service Food Service School Paraprofessional
Maintenance Bus Driver Secretary  Custodian 10 Month Secretary Manager Asst. Manager Worker Base 1 Yr College NCLB (1) Lead Pre-K
PAY TYPE 65 45,57 11 7 14 35 36 37 25,29 25,29 25,29 25,29
MONTHS 12 10 12 12 10 10 10 10 10 10 10 10
DAYS 260 185 260 260 205 189 187 187 195 195 195 195
HOURS/DAY 8 4 7.5 8 7.5 8 7 6.5 7 7 7 7
Place NMTOO NBDOO NSTOO NCUO0O NSCO00 NFTOO NFAOO0 NFS00 NADOO NAAOO NABOO NACO00
0 34,577 12,670 25,299 22,895 20,232 23,180 17,580 14,788 16,744 17,247 17,824 28,225
1 34,734 12,777 25,492 23,069 20,392 23,407 17,750 14,905 16,878 17,386 17,961 28,491
2 34,910 12,897 25,712 23,263 20,576 23,636 17,922 15,038 17,027 17,541 18,118 28,760
3 35,099 13,027 25,939 23,467 20,764 23,867 18,096 15,176 17,180 17,701 18,277 29,032
4 35,291 13,160 26,174 23,676 20,958 24,101 18,271 15,313 17,340 17,864 18,439 29,307
5 35,483 13,292 26,412 23,887 21,155 24,337 18,448 15,455 17,499 18,027 18,604 29,584
6 35,676 13,487 26,652 24,100 21,353 24,575 18,627 15,597 17,663 18,197 18,772 29,864
7 35,872 13,684 26,892 24,316 21,553 24,816 18,807 15,741 17,827 18,365 18,941 30,146
8 36,070 13,882 27,136 24,535 21,752 25,059 18,990 15,887 17,993 18,536 19,112 30,432
9 36,268 14,082 27,383 24,754 21,945 25,305 19,174 16,035 18,158 18,708 19,284 30,721
10 36,465 14,281 27,633 24,977 22,143 25,553 19,360 16,183 18,329 18,883 19,459 31,012
11 36,664 14,479 27,885 25,202 22,342 25,803 19,548 16,332 18,499 19,059 19,634 31,306
12 36,866 14,678 28,139 25,428 22,542 26,056 19,738 16,483 18,671 19,237 19,814 31,603
13 37,071 14,816 28,396 25,656 22,744 26,312 19,930 16,638 18,846 19,417 19,992 31,903
14 37,271 14,949 28,655 25,889 22,948 26,570 20,123 16,791 19,021 19,598 20,175 32,207
15 37,477 15,082 28,917 26,122 23,155 26,831 20,319 16,948 19,198 19,781 20,357 32,513
16 37,683 15,215 29,181 26,359 23,364 27,094 20,517 17,106 19,379 19,967 20,544 32,822
17 37,890 15,348 29,448 26,596 23,575 27,360 20,716 17,265 19,559 20,152 20,727 33,134
18 38,099 15,480 29,716 26,837 23,788 27,629 20,918 17,426 19,742 20,342 20,918 33,450
19 38,304 15,612 29,990 27,080 24,002 27,900 21,121 17,588 19,928 20,533 21,109 33,769
20 38,517 15,744 30,267 27,326 24,219 28,174 21,327 17,751 20,114 20,726 21,301 34,090
21 38,729 15,877 30,544 27,574 24,440 28,451 21,534 17,918 20,303 20,920 21,496 34,415
22 38,947 16,011 30,825 27,824 24,661 28,730 21,744 18,085 20,497 21,118 21,688 34,744
23 39,159 16,143 31,107 28,077 24,884 29,012 21,956 18,253 20,685 21,313 21,876 35,075
24 39,375 16,275 31,394 28,333 25,110 29,298 22,170 18,424 20,878 21,513 22,066 35,410
25%* 39,590 16,309 31,684 28,592 25,338 29,586 22,386 18,596 21,074 21,710 22,259 35,747
26* 39,590 16,407 31,975 28,853 25,568 29,876 22,604 18,771 21,273 21,906 22,454 36,088
Daily Sub
Hourly Sub 13.46 14.98 12.97 11.01 13.16 12.17 8.59
Sub Type SMTO00 SBD0OO NOPO1 SCU00 SSEQO SSFOO0 SAIO0
Athletic Trips NBTO1 17.53
Extra Trips Regular Hourly Rate

Hourly Rate, non-driving time, extended trips: Current Minimum Wage (NBTOO)

*Year 25 and 26+ do not constitute additional steps. These rows show salaries of employees with years of service over 24.

**Non-driving time is defined as any duty performed during normal work hours, or when presence is required at any activity directly related to the purpose of the trip, regardless
of the hour. "Free" time during and after normal work hours will not be compensated.

(1) NCLB designation for paraprofessional classification indicates Title | educational requirements have been met.
Qualifications are Associates Degree or passing score on Paraprofessional exam. $500 increase over NAAQOO slot.



DISTRICT SALARY SCHEDULE

Group Benefits Contributions $6,342 for 2017/18

Certification

Specialist/
Superintendent's Instructional School
Administrative Services School Assistant
Specialist | Specialist Il Accountant Assistant Secretary Director Coordinator Principal Principal
PAY TYPE 3 3 15 3 3 2 3 2 5
MONTHS 12 12 12 12 12 12 12 12 12
DAYS 260 260 260 260 260 260 260 260 260
HOURS/DAY 7.25 7.25 8 7.25 7.25 8 8 8 8
Place COI00 CI100 SAO00 Cl000 CO000 A0500 1CCO0 A0900 A0900
0 25,525 27,347 35,181 29,982 29,407 67,187 60,110 75,000 65,892
1 25,936 27,792 35,721 30,427 29,851 67,701 60,311 76,000 66,396
2 26,405 28,295 36,335 30,930 30,354 68,253 60,537 77,000 66,937
3 26,902 28,831 36,988 31,466 30,892 68,839 60,779 78,000 67,512
4 27,411 29,379 37,653 32,014 31,439 69,421 61,026 79,000 68,083
5 27,919 29,925 38,320 32,560 31,985 70,003 61,272 80,000 68,653
6 28,432 30,471 38,983 33,106 32,531 70,584 61,520 81,000 69,223
7 28,940 31,015 39,646 33,650 33,075 71,166 61,771 82,000 69,794
8 29,449 31,561 40,311 34,196 33,621 71,747 62,025 83,000 70,364
9 29,958 32,110 40,980 34,745 34,169 72,328 62,279 84,000 70,933
10 30,468 32,655 41,643 35,290 34,715 72,910 62,533 85,000 71,504
11 30,977 33,200 42,308 36,021 35,260 73,492 62,788 85,250 72,074
12 31,488 33,746 42,974 36,381 35,806 74,073 63,047 85,500 72,645
13 31,998 34,291 43,636 36,926 36,351 74,656 63,310 85,750 73,216
14 32,507 34,840 44,305 37,475 36,901 75,236 63,566 86,000 73,785
15 33,019 35,385 44,967 38,020 37,445 75,816 63,831 86,500 74,354
16 33,529 35,929 45,629 38,564 37,989 76,399 64,095 86,750 74,925
17 34,036 36,475 46,296 39,110 38,535 76,979 64,361 87,000 75,494
18 34,545 37,022 46,960 39,657 39,081 77,562 64,629 87,250 76,066
19 35,056 37,570 47,629 40,205 39,630 78,142 64,892 87,500 76,635
20 35,565 38,116 48,293 40,751 40,176 78,724 65,166 88,000 77,205
21 36,074 38,659 48,954 41,294 40,719 79,306 65,438 88,250 77,776
22 36,583 39,208 49,624 41,843 41,269 79,888 65,717 88,500 78,346
23 37,093 39,752 50,286 42,387 41,812 80,469 65,989 88,750 78,917
24 37,604 40,299 50,951 42,934 42,359 81,050 66,267 89,000 79,486
25 38,111 40,847 51,618 43,482 42,907 81,631 66,543 89,500 80,056
26 38,622 41,939 52,283 44,574 43,999 82,214 67,004 90,250 80,627
Note: Employees will be hired as Specialist | at the appropriate salary step based on relevant experience. After probationary six month period is met

the supervisor may recommend for promotion to Specialist Il according to satisfactory or better performance evaluation.

* Yr 26 does not constitute an additional step. This row shows salaries of employees with years of experience beyond 25.

District Administrative Supplements:

Total
Superintendent/ Travel SUB15 643
Superintendent/ FADSS* SUB16 2,000

* FADSS supplement is set by the State of Florida - not subject to district salary increase.

SCHOOL BOARD MEMBERS: Paid according to Florida Statutes (minus board voluntary salary reduction)
SCHOOL BOARD ATTORNEY: Attorney services are provided by Sanders and Duncan, P.A. according to the oral contract negotiated annually
at the Organizational Meeting.
Current rate of pay: $125 per hour for Attorney Barbara Sanders, $95 per hour for Attorney Donna Duncan.
SUPERINTENDENT: Paid according to Florida Statutes (minus Supt. voluntary salary reduction)



FRANKLIN COUNTY SCHOOL DISTRICT
DIFFERENTIATED PAY PLAN
FYE 6/30/18

In accordance with Florida Statute1012.22 (1) (c) (4), the Franklin County School Board adopts the
following supplements and pay plan for differentiated pay for instructional personnel, non-instructional
personnel, and school-based administrators. The differentiated pay is based on district-determined factors,
including, but not limited to, additional responsibilities, school demographics, critical shortage areas, and
level of job performance difficulties.

INSTRUCTIONAL AND SCHOOL BASED ADMINISTRATIVE EMPLOYEES

A. Additional Responsibilities — Each School Principal will determine the staff needed to perform
additional responsibilities and will provide the list to the Superintendent’s office.

B. School Demographics — Instructional staff working at a school where 90% of the students qualify for
free lunches will receive a supplement of $75. The free rate for each school will be determined on date
certain during FTE Survey 3 by the Food Service Coordinator and will be based on the percentage of
students who qualify via direct certification and/or completed free/reduced lunch applications. This rate
does not include the status of the school based on community eligibility, but the specific number of
students who would qualify for free lunch outside the community eligibility calculations. The multiplier
rate of 1.6, from the Florida Department of Agriculture and Consumer Services, is used as a guaranteed
rate for years 2014/15 —2017/18. Instructional staff who has worked at the school 196 days during the
school year will receive the supplement by June 30 of that year.

C. Critical Shortage Areas (SU251) — A $2,000 supplement shall be paid to each Instructional employee
working in a critical shortage area as designated by the Franklin County School Board upon
recommendation of the Superintendent. Local critical shortage areas are defined as (2) consecutive job
postings with no applicants. The job postings will be monitored by the Human Resource Department and
findings reported to the Superintendent.

D. Level of Job Performance Difficulties — Principals and Assistant Principals’ salary is differentiated
based on student enrollment, grade level of students, and number of extracurricular activities.

INSTRUCTIONAL EMPLOYEE ADVANCED DEGREES

The bachelor's schedule shall serve as the base pay scale for instructional staff. The incremental
amounts below shall be added to the bachelor's schedule for each of the advanced degrees shown:

A) Masters’ Degree SUY22 $2,700
B) Specialist’s Degree SUY23 $3,900
O) Doctorate’s Degree SUY24 $5,200

SCHOOL BASED ADMINSTRATORS ADDITIONAL RESPONSIBILITIES

A) School-based Deans (3)
1. With all required certifications met SUB20 $2,000
1 With all required certifications not met SUB21 $1,000
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FRANKLIN COUNTY SCHOOL DISTRICT
DIFFERENTIATED PAY PLAN
FYE 6/30/18

INSTRUCTIONAL ADDITIONAL RESPONSIBILITIES

A) Guidance
i. K-7" Grade SUB25 $800
ii.  8"-12" Grade SUB26 $1,500
B) Mentor/Peer Teacher
For satisfactorily serving as a peer teacher.
Requires approval and documentation of required mentoring hours.
1. Semester (for experienced teachers new to Franklin County) SUB29  $400
il. Full year (for inexperienced teachers) SUB30 $800
0) Reading Supplement SUB31 $500
A one-time supplement for any teacher who attains the Reading Endorsement or
certification in reading.
D) Focus Trainers (3) SUB32 $300
E) Instructional Stipends (per day) $110
F) Tutoring -- Base salary hourly rate plus Advanced degree hourly rate
G) ESE Staffing Specialist SUB46 $2,000
H) Math Coach SUB48 $2,000
GIFTED INSTRUCTIONAL ACTIVITY
A) Brain Bowl / Odyssey of the Mind
a. HS — Brain Bowl SUB34 $1,500
b. MS — Odyssey of the Mind SUB50 $1,500
NON-INSTRUCTIONAL EMPLOYEES ADDITIONAL RESPONSIBILITIES
A) CDA (if required for position) SUB70 $525
B) Lead CDA SUB71 $4,100
Any paraprofessional that performs as a full-time classroom teacher
0] Support Staff Involving Parent Success Awards SUB7S $250
D) TEACH Early Childhood Scholarship Program Bonus SUB76 $500

(One-time bonus of $500 to employees who complete the TEACH Early Childhood
Scholarship program toward Associate or Bachelor Degree in Early Childhood.

TEACH is a scholarship program to assist Early Childhood employees who are working
toward a degree in Early Childhood. In order for the District to participate, a bonus must
be provided to an employee who completes the program.)
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FRANKLIN COUNTY SCHOOL DISTRICT
DIFFERENTIATED PAY PLAN
FYE 6/30/18

ADDITIONAL RESPONSIBILITIES

1) SECONDARY SUPPLEMENTS
(1) Band (MS/HS) SUB33 $3,626
(Evidentiary documentation must be submitted for 25 completed events)

(2) Class Sponsor

a. Senior Class (2) SUB36 $3,000
b. Junior Class (2) SUB35 $3,000
C. Sophomore (2) SUB37 $1,000
d. Freshman (2) SUB38 $1,000

Class sponsor supplements are to be split equally between two sponsors. In
the event there is only one sponsor that individual receives the entire

supplement.
(3)  Flag Corps SUB55 $ 500
4) Student Government

a. Elementary SUB40 $ 300

b. High School SUB42 $1,200

(Evidentiary documentation must be submitted)

%) Teachers Involving Parents Success Awards SUB43 $500
(6) Yearbook (PreK-12) SUB44 $2,000
(7)  Culinary SUB47 $500
(8) Beta Club SUB49 $750
9) National Honor Society SUBS52 $750

2) Athletics

(1)  Athletic Director SUA20 $4,614
(2) Athletic Event Support Staff SUA21 $25 per
Ticket Collectors/Clock Operators event

3) Football Coaches

a. High School Head SUA33 $4,614

b. High School Assistant (4) SUA34 $2,307.20

C. Head Middle/Varsity Assistant SUA3I1 $2,307.20
4) Volleyball Coaches

a. High School Head SUAS0 $3,955.20

b. High School Asst./JV Head SUAS1 $1,977.60
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FRANKLIN COUNTY SCHOOL DISTRICT

DIFFERENTIATED PAY PLAN
FYE 6/30/18

c. HS/JV/MS Assistant
d. Middle School Head

Soccer Coaches

a. High School Head Boys

b. High School Head Girls

c. High School Assistant Boys

d. High School Assistant Girls
Basketball Coaches

a. Varsity Head Boys

b. Varsity Head Girls

c. Varsity Boys Asst/JV Head

d. Varsity Girls Asst/JV Head

e. Varsity Asst./MS Head Boys

f. Varsity Asst./MS Head Girls

g. Statistician (2)

Baseball Coaches

a. High School Head

b. High School Assistant/JV Head
C. High School Assistant/MS Head
d, High School Assistant

Girls Golf Head Coach

Boys Golf Head Coach

Softball Coaches

a. High School Head

b. High School Assistant/JV Head
c. High School Assistant/MS Head
d. High School Assistant

Track & Field Coaches

a. High / MS School Co-ed Head
b. High / MS School Co-ed Assistant

Weightlifting Coaches
a. High School / MS Head Boys
b. High School / MS Head Girls

Cross Country Coaches
a. High / MS School Co-ed Head
b. High / MS School Co-ed Assistant
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SUASI
SUA48

SUA37
SUA37
SUA38
SUA38

SUAA3
SUAA3
SUAA2
SUAA2
SUAO1

SUAO01
SUA43

SUA24
SUA25
SUA22
SUA25

SUA54
SUAS9

SUA41
SUA42
SUA22
SUA42

SUA47
SUAS8

SUA46
SUA46

SUAS7
SUAS56

$1,977.60
$1,977.60

$3,955.20
$3.955.20
$1,977.60
$1,977.60

$3,955.20
$3,955.20
$1,977.60
$1,977.60
$1,977.60
$1,977.60
$ 998.70

$3,955.20
$1,977.60
$1,977.60
$1,977.60

$2,307.20
$2,307.20

$3,955.20
$1,977.60
$1,977.60
$1,977.60

$2,307.20
$1,318.40

$2,307.20
$2,307.20

$2,307.20
$1,318.40



FRANKLIN COUNTY SCHOOL DISTRICT
DIFFERENTIATED PAY PLAN

FYE 6/30/18
(13)  Cheer Coaches
a. Varsity SUA28 $1,978
b. Middle School/JV Head SUA26 $989

3) LENGTH OF CONTRACT

A) Athletic supplements payment plan shall adhere to the following: Beginning with the
2014-15 school year, unless otherwise provided herein, all supplements shall be paid out
over the entire season and divided equally among the total number of checks during the
season. Exception: Head and Assistant football coach supplements will be paid out in 8
payments - 6 during the fall season, and 2 during spring practice season. This ensures
that if a coach leaves after the fall season, sufficient funds will remain to cover
supplements during spring practice.

B) In the event that a sponsor or coach fails to complete the entire season or assignment, the
District will pay a prorated portion of the supplement to the employee. Supplements may
be shared or split by mutual agreement of the principal and coaches or sponsors.

O) Coaches and/or sponsors shall, in recognition of achievement, be given an increase in the
amount of differentiated pay for participation in competition beyond regularly-scheduled
events and beyond district-level competition, if the duration of the supplement is
extended. Such increases shall be 10% of the base supplements for each level of
advanced participation, except where advancement is on a basis other than total team
advancement a 5% increase shall be earned if less than 50% of eligible categories
advance.

ADDITIONAL SUPPLEMENTS

A) Health Insurance Waiver SUGO06 $2,500
Full-Time active employee supplement to eligible employees whom have proof of other
qualifying health coverage may opt out of the school board’s group health plan and receive
$2,500.00 annually in 24 semi-monthly payments on a pro-rata basis for the period of waived
coverage.

School Demographics Example:

March 2015 — Survey 3

School # of DC students  Enrollment =~ DC% of Enrollment ~ Mulitiplier Total School %
FCS (0091) 700 989 70.78% 1.6 113.6%

So, all Instructional staff whom worked 196 days would receive a $75 supplement

50f5







MEMO

To:  Dr. Lois Mendez Catlin
Franklin County Take Stock in Children
1581 West Highway 98
Carrabelle, FL 32322

From: John Locke, Comptroller

Cc:  Marcia Poston, Regional Director

Date: June 12,2017

Re:  Legislative Funding Allocation for July 1, 2017 through June 30, 2018

Take Stock in Children has been awarded $6,125,000 in recurring funding by the Florida
Legislature for the period of July 1, 2017 through June 30, 2018 to support our program services.

The Funding for Franklin County’s Take Stock in Children program is:

Base funding: $7,425 (Average of 9 students served)
1-25 students: $825 each 26-50 students: $750 each
51-75 students: $700 each 76-100 students: $600 each

101-200 students: $450 each 201 & over students: $200 each

College Readiness: $1,100 (Calculated on a per student basis: 9" — 12" grades)

Total 2017-2018 Funding: $8,525

UPDATES AND CHANGES: The positions fundable through the grant are listed below, with
their responsibilities and allowable time allocations. These job titles and responsibilities are
required to be used to ensure alignment with the Florida Department of Education’s Administrative
Cost limit. These changes, required an update to our budget process. To complete the 2017-2018
allowable budget on time, we will be scheduling an individual call with you and your team this
week to provide full training and support on the new policy. The attached Affiliate Budget
workbook and the In-Kind workbook must be completed and submitted to the State Office
Finance Department by noon on Thursday, June 22, 2017, via email (John Locke at
jlocke@tsic.org). Once your budget is approved by the State Office an Award Letter will be
issued and mailed to your office.
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Summary of Updates and Changes

Funded Direct Student Service Staffing for July 1, 2017 through June 30, 2018

Take Stock in Children has been awarded $6,125,000 in recurring funding by the Florida
Legislature for the period of July 1, 2017 through June 30, 2018 to support our students and their
mentors. To comply with the new Florida Department of Education’s Administrative Cost
limitation of 5%, the following positions will be eligible for funding by each Lead Agency funded
through the Take Stock in Children Program:

Student Service Specialist (100% direct service): Responsible for providing direct student
services by: recruiting, screening, and selecting students to participate in the TSIC
program; developing and organizing trainings for staff, students, and mentors; planning
annual programming for College Success Coaches and Mentor Coordinators; and reporting
Key Performance Indicators (KPIs) including key student data.

Mentor Coordinator (100% direct service): Responsible for direct mentor services by:
recruiting, screening, training, and retaining volunteer mentors for students as well as
monitoring and collecting mentor session data.

College Success Coach (100% direct service): Responsible for providing direct services
to students on college and career readiness by: planning and executing college readiness
workshops; supporting the development of study skills; monitoring course and class
selection, grades, attendance and performance; supporting the advancement of student
GPAs, supporting preparation for taking SAT/ACT and completing college applications
and FASFAs.

Database Specialist (100% direct service): Responsible for grant required data by
entering, quality checking, and maintaining data on students, mentors, college success
workshop attendance, GPA, school attendance, and other required data.

Executive Director (up to 40% max of direct service): Responsible for providing direct
services by: establishing and maintaining school district partnerships, including
relationships with school staff and administration; establishing and maintaining mentor
relationships and partnerships; educating school district personnel, parents, and community
members about TSIC and the availability of scholarships.
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Take Stock in Children
Affiliate Budget - fiscal year 2017 - 2018 (07/01/2017 - 06/30/2018)

Organization:

TSIChawks Mentoring & Scholarship

County: Franklin
Non-Legislative
Legislative Funding Allocation Funding /
Unrestricted
% of Time Total Salary &
Annual Claimed on Salaries Benefits Benefits Claimed
TSIC Position Employee Name Salary Annual Benefits Grant Claimed Claimed on Grant Total
1 | Student Service Specialist: Dr. Lois Mendez Catlin 3,972.50 100% $3,972.50 $3,972.50
2 College Success Coach: Ms. Jessica Dempsey 1,550.00 100% $1,550.00 $1,550.00
3| Mentor Coordinator: Ms. Jami Duhart 1,250.00 100% $1,250.00 $1,250.00
4 Database Specialist: Ms. Melissa West 900.00 100% $900.00 $900.00
5| Executive Director: max 40% $0.00
6 Contracted Services-Student Service Specialist $0.00
7 Contracted Services-College Success Coach $0.00
8 Contracted Services-Mentor Coordinator $0.00
9 Contracted Services-Database Specialist $0.00
10 Contracted Services-Executive Director: max 40% $0.00
11 $0.00
12 $0.00
13 $0.00
14 $0.00
Non-Legislative
Direct Operational Expenses: Legislative Funding /
Unrestricted
i Travel (Local mileage, Conference, Training) - No Fundraising related travel under Legislative $300.00 $2,800.00
Background Checks
Office Supplies $250.00
Printing $525.00
Postage $100.00
Audit Fees (According to Florida Single Audit Act, when applicable)
Facilities/Office Space
IT Services
Students & Mentors Events $500.00
Trainings & Workshops $350.00
College Tours $552.50 $500.00
Other: (Please define)
Other: (Please define)
Other: (Please define)
Total Direct Operational Expenses $852.50 $5,025.00
Total Budget of Expenditures $8,525.00 $5,025.00
Number Cost
Scholarships - Pledged to Florida Prepaid 2017-2018: $1.00 $6,000.00




Scholarships - Purchased from Florida Prepaid 2016-2017 (prior year):

$0.00

$0.00

Instructions

Legislative Funds: To record Florida Department of Education allowable expenditures (FLDOE) only.
Non-Legislative/Unrestricted Funds: To record private funds utilized for Take Stock in Children program activities.
Other Grant Funds: To record grants funds utilized for Take Stock in Children program activities.

1 |Under the section "TSIC Position": Select title from the drop down selections.

2 | Under the section "Employee Name"': Enter the individual's name that will be performing the Take Stock in Children duties.

3 | Under the section "% of Time'": Enter the % of time the individual will work during the budget year.

4 | Under the section "Salaries’: Enter the total amount of salary that will be claimed during the budget year.

5|Under the section "Benefits': Enter the total amount of benefits that will be claimed during the budget year.

6 |Under the section "Operating Expenses™: Enter program related expenses to be claimed during the budget year.

7| Under the section ""Unrestricted Funds™: Enter program costs not covered by the Legislative allocation.

8 |Under the section "Scholarships Pledged™: Enter the total number and cost of scholarships pledged to purchase during the budget year.
9|Under the section "Scholarship Purchases': Enter the total number and cost of scholarships purchased during the 2016-2017 (prior year).

Please note:
1 Total Direct Student Service Staffing should equal 90% of Legislative Funding
2|Other Direct expenses should equal 10% of Legislative Funding
3|File must be completed and emailed to John Locke at: jlocke@tsic.org no later noon on June 22, 2017.
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Budget: Summary of Updates and Changes

Funded Direct Student Service Staffing for July 1, 2017 through June 30, 2018

Take Stock in Children has been awarded $6,125,000 in recurring funding by the Florida Legislature for
the period of July 1, 2017 through June 30, 2018 to support our students and their mentors. To comply
with the new Florida Department of Education’s Administrative Cost limitation of 5%, the following
positions will be eligible for funding by each Lead Agency funded through the Take Stock in Children
Program:

e Student Service Specialist (100% direct service): Responsible for providing direct student services
by: recruiting, screening, and selecting students to participate in the TSIC program; developing and
organizing trainings for staff, students, and mentors; planning annual programming for College
Success Coaches and Mentor Coordinators; and reporting Key Performance Indicators (KPIs)
including key student data.

e Mentor Coordinator (100% direct service): Responsible for direct mentor services by: recruiting,
screening, training, and retaining volunteer mentors for students as well as monitoring and
collecting mentor session data.

e College Success Coach (100% direct service): Responsible for providing direct services to
students on college and career readiness by: planning and executing college readiness workshops;
supporting the development of study skills; monitoring course and class selection, grades,
attendance and performance; supporting the advancement of student GPAs, supporting preparation
for taking SAT/ACT and completing college applications and FASFAs.

e Database Specialist (100% direct service): Responsible for grant required data by entering, quality
checking, and maintaining data on students, mentors, college success workshop attendance, GPA,
school attendance, and other required data.

e Executive Director (up to 40% max of direct service): Responsible for providing direct services by:
establishing and maintaining school district partnerships, including relationships with school staff
and administration; establishing and maintaining mentor relationships and partnerships; educating
school district personnel, parents, and community members about TSIC and the availability of
scholarships.




Take Stock in Children
Affiliate Budget - fiscal vear 2017 - 2018 (07/01/2017 - 06/30/2018)

Oreoanization:

Best Program

Coynty: | Sunshine
. . . . Nun-Leg_islaliue Funded by
Legislative Funding Allocation Fundingd | o e rants
Unrestricted
Benefit | Total Salary
7 of Time 8 & Benefits
Employee Annual Annual | Claimed | Salaries | Claime | Claimed on
TSIC Position [90%) Name Salary [Benefits| on Grant | Claimed d Grant Total Total
¥ 1 Student Service Specialist: First, Last 29.000 | 9,570 00| 23000  8.570 38,570
¥ 2 College Success Coach: First, Last 25,000 8.250 10034 25,000 8,260 33.280
3 Mentor Coordinator: First, Last 25,000 8.250 1007 25,000 8.250 33,250
4 Database Specialist: First, Last 10,000 3.300 10022 10,000 3,300 13.300
5 Executive Director: max 402 First, Last 55,000 18,150 Az 22.000 7.260 29,260 43,830
E Contracted Services-Student Service Specialist =
7 Contracted Servicez-College Success Coach -
2 Contracted Servicez-Mentor Coordinator =
3 Contracted Services-Database Specialist o
10 Contracted Services-Executive Director: max 402 o
1 =
12 =
13 =
14 =
Total Direct Student Service Staffing 144.000 | 47 520 $111.000] $36.630 $147.630 $43.830 30
B A ) " : . Nun-Leg_islaliue Funded by
Direct Operational Expenses: [103£] Legislative Funding ¢

Unrestricted

Other Grants

Trawvel [Local mileage, Conference, Training] - ko Fundraizing related travel under Legislative

Background Checks

Cffice Suppliez

Frinting

Fostage

Adit Fees [According to Florida Single Audit Act, when applicable]

Facilitiestffice Space

IT Services

Students & Mentors Events

Traimngs & Workshops

College Tours

Other: [Please defing]

Other: [Please defing]

Other: [Flease define]

Total Direct Operational Expenses

$0.00

$0.00

$0.00

Total Budget of Expenditures

$147.630.00

$43.890.00

$0.00




Affiliates Budget-Staffing (90%) : Designed to
capture the full cost of direct student services.

e TSIC Position: Total Direct Student Service Staffing Should equal 90%

of Legislative Funding.

Qroanization:

Best Program

County: | Sunshine
. . . . Nun-Leg_islatiue Funded by
Legislative Funding Allocation Funding? | o ants
Unrestricted
Benefit | Total Salary
* of Time E & Benefils
Emplovee Annual Annual | Claimed | Salaries | Claime | Claimed on
TSIC Position [90%]) Name Salary [Benefitz| on Grant | Claimed d Grant Total Total
" 1 Student Service Specialist: First, Last 29,000 | 9.570 00z 23000 3570 38570
Fo College Success Coach: First, Last 25.000 8.250 10052 25,000 8,280 33,250
3 Mentor Coordinator: First, Last 25.000 8.250 10052 25,000 8,250 33.250
4 Databaze Specialist: First, Last 10,000 3.200 1005 10,000 3,300 13,300
5 Executive Director: max 402 First, Last 55.000 18.150 A% 22,000 7.260 29,260 43,890
E Contracted Services-Student Service Specialist =
7 Contracted Services-College Success Coach
2 Contracted Services-Mentor Coordinator
9 Contracted Services-Database Specialist
10 Contracted Services-Executive Director: max 402
1
12
13
4 =
Total Direct Student Service Staffing 144,000 | 47520 $111.000 | $36.630 $147 630 $43.890 $0




Affiliates Budget-Direct Operational Expenses

(10%).

e Other Direct expenses should equal 10% of Legislative Funding.

Non-
. . . . . Legislative Funded by
Direct Operational Expenses (10%): Legislative Funding/ | Other Grants
Unrestricted
Travel (Local mileage, Conference, Training) - No Fundraising related travel under Legislative $1,250.00
Background Checks $150.00
Office Supplies $550.00 $250.00
Printing $350.00
Postage $100.00
Audit Fees (According to Florida Single Audit Act, when applicable)
Facilities/Office Space $500.00 $1,500.00
IT Services $500.00
Students & Mentors Events $250.00 $250.00
Trainings & Workshops $475.00
College Tours
Other: (Please define)
Other: (Please define)
Other: (Please define)
Total Direct Operational Expenses $3,625.00|  $2,500.00 $0.00
Total Budget of Expenditures $3,625.00 $2,500.00 $0.00




Affiliates In-kind Budget Format:

Take Stock in Children
Affiliate In-Kind Budget - fiscal year 2017 - 2018
Orgamization:
County:

Operational Expenses ArnaLint
RendOFffice Space: Total zquare-foatage used buw the average

rate af $15 or Fair market value, if available. o Donated GOOdS and

Maintenance -

Furnitues: Donated Fair Market value! Rented market value. T - Se rvices.
Litilities: At current market rate in county where office is operating. -
Telephones: At current market rate in county where office is
operating.

Internet: At current market rate in county where office s operating. -

PostagelMailing: Market cost available. - () M O n eta ry Va | u e .

Mentor Related Activities
Fingerprinting: harket rate available at the tirne of zervice -

Background Checks: Parket rate available at the timrme of service -

Events ' e Related to Direct

Students Workshops: Facilibv current Hourly rental rate. -

Council meetings: Facility current Hourlw rental rate. - Stu d e n tS S e rVi CeS .

Mentor Trainings: Faciliby current Hourly rental rate. -

Mentor Mixers: Facility current Hourlw reqtal rate. -

Graduation Ceremony: Facility current Hourly rental rate. -

Donor Events: Facility current Hourlyw rental rate. - o Related tO DlreCt
Guest Speakers: At the speaker's professional value rate -

FoodiDrinks: A&t current market value - M e n to r S e er Ce S .

Mizcellaneous
Mewszpaper advertizements: Al current cost of zervice provided -
Flowers [Center pieces]: At market value. -
Decorations: &t market value. -
Audiovisual: A current value -
Yideography: At current value -
Photography: At current market value -
SignsiBanners: At current market value -

Total In-kind 50.00




000
Old Budget Format: Significant Changes 2o
000
| X
o
Take Stock in Children
Program Budget - fiscal year 2016 - 2017 (07/01/2016 - 06/30/2017)
Organization:|Best Program
County:|Sunshine
Legislative Other Funding
Funding
TSIC Position Employee Name | Hours / Year |Salaries| Benefits Total Total
1 Executive Director: First, Last 7.500 1,125 8.625.00
2 Program Coordinator: First, Last 45,000 0,750 51.750.00
3 Mentor Coordinator: First, Last 30,000 4,500 34.500.00
4 Student Advocate / College Success Coach:  First, Last 25,000 3,750 28.750.00
5 Student Advocate / College Success Coach:  First, Last 25,000 3,750 28.750.00
8 STAR Database Specialist: First, Last 5,000 750 5.750.00
10 -Einanee: First. Last —5000| — 750575000
11 -Administration:- First Last —5;000-| ———780|—5.750.00-
e Executive Director claim limited to 40%
e Program Coordinator changed to “Student Service Specialist” (100%
funded)
e Student Advocate/College Success Coach changed to “College Success
Coach” (100% funded)
e STAR Database Specialist changed to “Database Specialist’(100% funded)
e Finance and Administration not funded.




Budget: Important Reminders

e Each Program will be contacted this
week to review these changes in more
detail.

e Questions can be directed to:
John Locke: JLocke@tsic.org
Jillian Hasner: JHasner@tsic.orqg

e Budget Due Date: Thursday, June 22
by noon.



mailto:Jlocke@tsic.org
mailto:Jhasner@tsic.org

Part I
Affidavit Report Preparation




Department of Education
Grant Funding

e Legislative Funding is managed by the
Florida Department of Education
(FLDOE).

e [SIC is responsible to provide quarterly
reporting of outcomes and expenditures
to the Florida Department of Education.




Performance + Quarterly Reporting =
Quarterly Reimbursement

Disbursements:

e Take Stock in Children’s grant is a
"“Reimbursement with Performance
Grant’.

e Quarterly Reimbursement.

e Affidavits demonstrate that funds were
spent on allowable expenses.

e Quarterly reports demonstrate that
program objectives were met.



The 4 Tests of Reimbursement:

The 4 tests of reimbursement to use
before committing to an expense:

e Is it Necessary?
e |s it Allocable?

e |s it Allowable?
e |s it Reasonable?




Quarterly Reimbursement
Process Cycle:

i
Lo
| !
I

’
e

N




Reimbursement Process:
The 90% Rule

All programs must collectively spend 90%
of the quarterly budget to stay eligible to
receive funding in advance.

Expended
m Unexpended




Fiscal Calendar

« July A
* August
» September )
» October A
* November

2nd Quarter * December J
« January A
* February

KECReEL - * March y

 April
* May
4th Quarter * June

Due Date: October 10th

Due Date: January 10th

Due Date: April 10th

Due Date: July 10th




Affidavit Report - Structure
and Documentation

All the following need to be included when submitting
Affidavits:

e Affidavit Summary form.
e Summary 300.
e Summary 301.
e Form 300: Wages and FICA.

e Form 301: Benefits, Travel and Other
Allowable Expenses.

e DOE 676 Travel Expense voucher.
e Personnel Activity Report (timesheet).




Take Stock in Children
Affidavit of Expenditures For 2017-2018 1st Quarter Legizlative Funding

Organization: Best Program
Phone Number:
Legislative funding allocation For 1st
quarter of fiscal year 20017-2018
[(FIO2017--93012017) kor the Take #10,000.00
Carryover from Previous Period 40,00
Toral Funds Available| 10 00000

Less: Allow able Expenditures FI0W20017-33042007

Lalarey F ypendiftres: FORM 300 Empippes Mame Total
Executive Directar: $0.00
Student Service Specialist: $0.00
College Success Coach: First and Last Mame $1.937.70
kentar Coordinatar: F0.00

$0.00

L $0.00
$0.00

Total Salaries and FICA [Form 300]| $1.937.70

Morthly Fransactons - FOBM 301 Total
Benefitz [health, |ife, retirernent, SUI $166.50
Travel [local mileage, conference $773.83

Background checks iEd.DD
Other Administrative Cost:

Contracted Services!Program Services $750.00
Printing $25.00
Office Supplies $55.00
Audit Fees $0.00
Postage $0.00
Qther: $0.00

Total Form 301 $1.794.33
Total Allowable Expenditures [Form 300 & Form 301] | $3.732.03

mount to be paid [lesser of guarterly allocation or allowable expenditures] | $3.732.03

Unused Allocated FundsiCarry Forward | $6.267 97
“BIT amounts isted above are subject o audif by the Stafe of Flonda and the Take STock in Chaldren|
state office. This affidavit will be submitted along with appropriate supporting documentation that
verifies the expenditure of Funds listed and that the expenditures are For allowable costs in accordance
with the agreement between Take Stock in Children and the Florida Department of Education and state

g d d 1l =] A= b | 1 LS
Oy prorviding my sigeatere below, [ herebhy represent:

ShgRalure fiare Figuatare St
Executive Director's Signature Diate Witness® Signature Date
EfF Firsd and £ ast Mame Yitness First and £asd Mame

Executive Director Mame [Typed) ‘witness Mame [Typed)




000
0000
0000
00
o0
" o
Form 300: Wages and FICA
FOR NON-GOVERNMENTAL RECIPIENTS ONLY
DETAIL OF SALARY EXPENDITURES (B) REIMBURSEMENT #
(C) PROJECT NO.
(A) Take Stock in Children/ Best Program AGENCY NUMBER - 167
AGENCY NAME PROGRAM NUMBEL"
PROJECT NUMBER
(1) (2) (3) (4) (5) (6) (7) () (9) (10) (11)
SOCIAL CHECK | CHECK RATE OF| #OF GROSS FICA % OF | AMOUNT
PAYEE SECURITY | DATE |[NUMBER |MmeTHOD| PAY |HOURS| SALARY ONLY TIME | CLAIMED
First and Last name 1234 71517 100715  [CkorDD 1,200.00 9180 25.00 32295
First and Last name 1234 713117 100716  [Ck or DD 1,200.00 91.80| 25.00 322.95
First and Last name 1234 8/15/17 100717  |CkorDD 1,200.00 9180 25.00 32295
First and Last name 1234 813117 100718  [CkorDD 1,200.00 91.80| 25.00 322.95
First and Last name 1234 9/15/17 100719 [Ck or DD 1,200.00 9180 25.00 32295
First and Last name 1234 9/30/17 100720  [Ck or DD 1,200.00 91.80| 25.00 322.95
0.00 -
0.00 -
Instructions on Back Totals $ 720000 S 55080 $ 193770

*Attach Timesheet(s) PARs if less than 100% in program

NOTE: All benefits other than FICA (insurance, workers compensation, ete.) are claimed on the Form DOE-301, Detail of Monthly Transactions

DOE-300




Form 300: Documentation

e Wages and FICA.

e Payroll Register/Paystubs.
Name.
Salaries / Wages data.
Periods covered.
Payment method (check or direct deposit).
e FICA calculation (med. and soc. sec.).
Calculated amount (0.0765) vs. Reported.

e Personnel Activity Reports.
e Job Descriptions.



Form 300: Documentation

e End of fiscal year - Prorated wages.
e E.g.: Pay period of June 25 to July 8
e End of year reportable: June 25 to June 30. (6 days)
e New year reportable: July 15t to July 8. (8 days)

e Employee vs. Contractor.
e Employee: Payroll with withholding taxes
(Form 300)

e Contractor: Payment with no tax withholding
(Form 301)



Mame: First and Last Name July
Dffice: Best Program
Position: Program Manager
Flarida Other - Other - Tatal acation,
Legislative| Generall Another | pleaze enter | please enter|  ‘warked Sick, Tatal
Day of the Manth Grant Marketing Funding | description | description Hours Hualiday Haours
Tue. 2 2 4 g g
2 ‘wed. 2 2 4 g g
3 Thurs. 2 2 4 g g
) Fri. 2 2 4 g g
g Sat. 1] 1
] Sun. 1] 1
7 Iarn. 2 2 4 g g
g Tue. 2 2 4 g g
3 ‘wed. 2 2 4 g g
] Thurs. 2 2 g g g
il Fri. 2 2 4 g g
12 Sat. 1] 1
13 Sun. 1] 1
14 Iarn. 2 2 4 g g
5 Tue. 2 2 4 g g
& ‘wed. a g
7 Thurs. 2 2 4 g g
& Fri. 2 2 4 g g
13 Sat. 1] 1
20 Sun. 1] 0
21 Iarn. 2 2 4 g g
22 Tue. 2 2 4 g g
23 ‘wed. 2 2 4 g g
24 Thurs. 2 2 4 g g
25 Fri. 2 2 4 g g
26 Sat. 1] 1
27 Sun. 1] 1
28 Iarn. 2 2 4 g g
23 Tue. 2 2 4 g g
30 ‘wed. 2 2 4 g g
3 Thurs. 2 2 4 g g
Tatal Howrs: 44 44 g5 0 0 176 [ 184
Paid Leave Allacation 2.00 200 4.00 - - 5.00
Taotal Adjusted Howrs| — 46.00 4600 92 00 - - 18400
Percent:| 25.00% 25.003 50,003 0003 0,002 | 100.003
Employee Signature: Sfﬂ/;'cfc SL/E; LA E DPate. SL’L{}\EF Vo s SL/E; LA E
I l Date Certified Correct

Instructions:

On a daily basiz enter hours workedin 30 minute incrementsz in the appropriate column. For esample: 1.5, 2.0
Emploves must submit timesheet [PAR] ta histher supervizor by the Sth day fallowing the previous manth.

This form must be printed. signed with ink pen. and sent to the Finance Office no later than the 10th day of the following
Oa nat use "white-out” ta carrect mistakes, instead cross-out the errar, write-in the carrect number, and initial corection.
Make sure wou complete the top of the page (Name, Office and Pasition)




Form 300: Personnel Activity Report (PAR)

e PARs are maintained for all employees whose
salaries are paid in part with grant funds.

e Time increments on the PAR:

e Time increments should be sufficient to recognize the
number of different activities performed by the
employee.

e Time increments should be sufficient to recognize the
dynamics of these responsibilities.



Form 300: Personnel Activity Report (PAR)

e PARs are completed after the fact.
e PARSs account for total activity.

e PARs are signed by the employee and
supervisor with first hand knowledge.

e PARSs are prepared at least monthly and
coincide with one or more pay periods.




000
. . 0000
Form 301: Benefits and Other | ssss
000
o0
Allowable Expenses :
|
DETAIL OF MONTHLY TRANSACTIONS (B) REIMBURSEMENT # :
(C) PROJECT NO.
(A) Take Stockin Children/ Best Program AGENCY NUMBER. - 167
AGENCY NAME PROGRAM NUMBEL :
PROJECT NUMBER. :
(A) (B) (©) (D) (E) (F) (G) (H) I (T
VENDOR NAME P O P O. ACCT. INVOICE INVOICE CHECK CHECK CHECK REQUESTING
DATE NUMBER | NUMBER DATE NUMBER NUMBER DATE AMOUNT AMOUNT
Health care vendor (Jul) 7/1/2017 10012014 1254 7/10/2017 150.00 37.50
Health care vendor (Aug) 8/1/2017 11012014 1255 8/10/2017 150.00 37.50
Health care vendor (Sep) 9/1/2017 12012014 1256 9/10/2017 150.00 37.50
Retirement (Jul) 7/31/2017 7/31/2017 72.00 18.00
Retirement (Aug) 8/31/2017 8/31/2017 72.00 18.00
Retirement (Sep) 9/30/2017 9/30/2017 72.00 18.00
Contractor name (Jul) 7/31/2017 01 7/31/2017 250.00 250.00
Contractor name (Aug) 8/31/2017 2 8/31/2017 250.00 250.00
Contractor name (Sep) 9/30/2017 03 9/30/2017 250.00 250.00
Travel - Last name 9/30/2017 9/30/2017 773 .83 773 .83
Background check 7/15/2017 9999 1257 7/20/2017 24.00 24.00
Printing Facility 7/15/2017 2222 1258 7/20/2017 25.00 25.00
Office Supplies like Staples 7/15/2017 3333 1259 7/20/2017 55.00 55.00
Instructions on Back Totals 3 1,794 33

DOE-301
REV. 10/05




Affidavit Report - Structure
and Documentation: Form 301

e Benefits (based % of wages claimed).
e Health Insurance (invoices + proof of payment).
e Retirement (paystub or payroll register).
e Worker's Comp. (paystub or payroll register).

e Travel expense vouchers.
e Other allowable expenses.



- - . 0000
Affidavit Report - Requwed -t
) (Y )
Documentation: Travel Voucher -
u . u
STATE OF FLORIDA TRAVELER First and Last Name P-CARD GROUP NAME
DEPARTMENT OF EDUCATION SOCIAL SECURTY NO. nla HEADQUARTERS
VOUCHER FOR REIMBURSEMENT  |CHECK ONE: __ OFFICER/EMPLOYEE __ NONEMPLOYEE IND. CONTRACTOR __ OPS RESIDENCE (CTTY)
OF TRAVEL EXPENSES BUILDING AND ROOM
Hour of L
Actual Map Vicinity
Travel Performed Departure ) 5 Tranepertstion | . Other Expenses
DATE g i i
From Point of Origin to Destination Purpose or Reason And Hour Per Diem Heals El;uignlsgs Amaunt rr:‘;?;gg rr:‘;?;gg
Of Return P Amount Type
Date Office A to School B back to Office A|Meeting with Students and/or mentors. 104N -5PM 25
Date Office A to School B back to Office A|Meeting with Students and/or mentors 104N -5PM 25
Date Office A to School B back to Office A|Meeting with Students and/or menters 104N -5PM 25
Date Office A to Tallahagsee|Annual TSIC Conference Car Rental (or) SAN - 8:30PK 36.00 § 150.00
Date Office A to Tallahazsee|Annual TSIC Conference Mileage (Personal driving) SAM - 8:30PM 36.00 205
Date Tallahazsee to Office A|Annual TSIC Conference Mileage (Personal driving) SAM - 8:30PM 35.00 205
Annual TSIC Conference Hotel Charges SAM - B:30PM 3 300.00
Benefits to the State: Column | Column Column | Column 4535 M. Column Summary
Total Total Total Total 445 ¢ Wi Total Total
3 10800 |3 - | § 300.00)% 15000521583 5§ - 15 773.83
DIV | BUR | SEC SUB ED 0BJECT AMOUNT GRANT LESS ADVANCE RECEIVED
LESS NON-REIMBURSABLE ITEMS INCLUDED ON PURCHASING CARD 5 -
NET AMOUNT DUE TRAVELERI[STATE) § 773.83




Affidavit Report - Required 4
Documentation: Travel Voucher

I hereby certify or affirm that the above expenses were actually incurred by me as necessary traveling expenses
in the performance of my official duties; attendance at a conference or convention was directly related to official
duties of the agency; any meals or lodging included in a conference or convention registration fee have been