


District: Town of Webster 
School: Bartlett High School 
Prajcct ID:201803160505 

MASSACHUSETTS SCHOOL BUILDING AUTHORITY 

FEASIBILITY STUDY AGREEMENT 

This Feasibility Study Agreement, dated the 3rd day of August 2020 (the "Agreement") 
is between the Massachusetts School Building Authority (the 
"Authority"), a public instrumentality of the Commonwealth of Massachusetts 
established by Chapter 70B of the Massachusetts General Laws and Chapters 208 & 210 
of the Acts of 2004 of the Commonwealth, in each case as amended from time to time, 
and the Town of Webster (the "District").

WHEREAS, the District submitted a Statement oflnterest to the Authority for the 
Bartlett High School (hereinafter "School"), and the District prioritized this Statement of 
Interest as its priority to receive any potential funding from the Authority; 

WHEREAS, on December 12, 2018, the Board of Directors of the Authority voted to 
invite the District to the MSBA's Eligibility Period, and.on July 3, 2019, the Board of 
Directors of the Authority voted to invite the District to-'c9mmence the Eligibility Period, 
and the District has completed all applicable preliminary requirements to the satisfaction 
of the MSBA; 

WHEREAS, on April 15, 2020, the Board of Directors �fthe Authority shall have voted 
to authorize the ParLies to enter into. this Agreem�nt upon the terms and conditions stated 

herein. ., ...

WHEREAS, the Feasibility Study is one sfop 0in the multi-step process of the Authority's 
grant program for school building construction and renovation projects, and the invitation 
to collaborate on conducting and/or reviewing a Feasibility Study is not approval of a 
project or any funding by the Authority, except as expressly provided in this Agreement; 

WHEREAS, the Authority's grant program for school building renovation and 
construction projects is a non-entitlement, discretionary program based on need, as 
determined by the Authority; 

WHEREAS, the District has submitted a signed Initial Compliance Certification, as 
described in 963 CMR 2.02, 2.03 & 2.10(2), in the fonn prescribed by the Authority, and 
it has been accepted by the Authority; 

WHEREAS, the District has formed a School Building Committee to monitor the 
Feasibility Study and advise the District during the study; 

WHEREAS, the Authority may reimburse the District for a po1iion of eligible, approved 
costs incuned in connection with the Feasibility Study undertaken by the District for the 
School under certain terms and conditions, hereinafter provided, and subject to the 
provisions of M.G.L. c. 70B, 963 CMR 2.00 et seq. and all applicable policies and 
guidelines of the Authority. 
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9.10 No Waiver. No waiver by either party of any term or conditions of this 
Agreement shall be deemed or construed as a waiver of any other terms or conditions, nor
shall a waiver of any breach be deemed to constitute a waiver of any subsequent breach,
whether of the same or of a different section, subsection, paragraph, clause, phrase, or
other provision of this Agreement.

9.11 Integration. This Agreement merges and supersedes all prior negotiations, 
representations, and agreements between the Parties hereto relating to the Feasibility 
Study and constitutes the entire agreement between the Parties hereto with respect to the
Feasibility Study and the Authority's funding of a portion of the eligible, approved costs
of the Feasibility Study.

9.12 Amendments. This Feasibility Study Agreement may be amended only through a
written amendment signed by duly authorized representatives of the District and the 
Authority.

3rd day
---

IN WITNESS WHEREOF, the Paities have executed this Agreement on this 
of August , 2020.

MASSACHUSETTS SCHOOL BUILDING AUTHORITY 

By,

John K. McCarthy 
Executive Director

TOWN OF WEBSTER 

By,P/3 f 
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Instructions for Entering Feasibility Study Budgets in the MSBA 

ProPay System 
 

The User Guide for the ProPay System, “ProPay User Guide V3 7/10” is available on 

the MSBA website www.massschoolbuildings.org.  To access the user guide place your 

cursor over “Policies & Guidelines”, click on “System User Guides & Access Request 

Forms”, then “ProPay User Guide”. 

 

In order to initiate the reimbursement process for eligible incurred costs, Districts are 

required to enter project budgets associated with the Feasibility Study Agreement 

(“FSA”) into the ProPay System.  The individual line item budgets as reflected in 

“Exhibit A” of the FSA are what must be submitted through ProPay System.  If an 

individual budget line item needs to be adjusted during the course of the project, the 

District is able to submit a “Feasibility Study Agreement Budget Revision Request Form” 

for MSBA approval, see below. 

 

Please note the following: 

 

• ProPay Training is required to submit for reimbursement of eligible incurred costs 

through the MSBA ProPay System.  The MSBA typically offers ProPay Training 

every Friday from 10:00 AM to noon in our Boston Office.  If you have yet to 

attend training please contact your MSBA assigned Field Coordinator to sign up. 

 

• The MSBA will be unable to process any requests for reimbursement of eligible 

costs until project budgets are entered into the MSBA ProPay system in 

accordance with Exhibit A of the FSA. 

 

• MSBA will not reimburse for eligible incurred costs that exceed the budget for 

each line item within Exhibit A of the executed Feasibility Study Agreement 

(“FSA”).   

 

• If an individual budget line item needs to be adjusted during the course of the 

project, the District must complete and submit a “Feasibility Study Agreement 

Budget Revision Request Form”, which is also available on the MSBA website 

www.massschoolbuildings.org.  Place cursor over “Building With Us”, click on 

“Project Advisories”, then “Project Advisories, 5-8, June 2010”, then scroll down 

to “Advisory 8” to access a word version of the form.  Once the budget revision is 

processed by the MSBA and returned to the District, the District enters the Budget 

Revision Request online through the MSBA ProPay system.  The MSBA will 

review the submitted budget requests, if in accordance with the Approved 

Feasibility Study Agreement Budget Revision Request Form the budgets will be 

updated.  If the online Budget Revision Request is not in accordance with the 

approved Feasibility Study Agreement Budget Revision Request Form sent to the 

District the request will be rejected. 
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• Monitoring of project costs and timely requests for budget revisions are critical to 

ensure that the MSBA review of the budget revision request does not delay the 

processing of reimbursement requests submitted to the MSBA.   

 

• The MSBA will review the District’s documentation explaining the need for 

transfers from one budget line item to another.  All budget revisions will need to 

be reviewed and accepted by the MSBA in order to authorize a revision to the 

District’s ProPay budget, which would be required to process a payment request 

containing applicable incurred eligible costs. 
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TO: Director of Capital Planning 

FROM:  Superintendent Name 

District Name 

 School Name 

 MSBA Project ID Number: 

DATE:  Month XX, 201X 

RE:  Feasibility Study Agreement (FSA) Budget Revision Request 

Pursuant to the Feasibility Study Agreement between the [CITY/TOWN/RSD] of XXXXXXX (the “District”) and the MASSACHUSETTS SCHOOL 

BUILDING AUTHORITY (the “Authority”), the District hereby requests a revision to the Feasibility Study Budget, Exhibit A, dated _________, for the 

__________________ Project. As required, the District has provided the information outlined in the table below to indicate the Feasibility Study Budget 

categories (line items) affected,  the amounts needed and the reasons for the proposed revision. 

The District acknowledges and agrees that it will not seek reimbursement from the Authority for any costs that exceed the already approved line item limits set 

forth in Exhibit A until after the Authority has accepted this Feasibility Study Budget Revision Request, and the Authority’s ProPay system has been adjusted 

accordingly. 

The District further acknowledges and agrees that in accordance with Section 3.3 of the Feasibility Study Agreement, any revisions to the Feasibility Study 

Budget will not result in an increase to the grant amount set forth in Section 2.1 of the Feasibility Study Agreement. 

The District further acknowledges and agrees that the need for these revisions to the Feasibility Study Budget [have not/have] been identified in the OPM 

monthly report as required pursuant to the Contract for Owner’s Project Management Services between the District and the OPM. 

The District further acknowledges and agrees that all of the information contained in this Feasibility Study Agreement Budget Revision Request has been 

reviewed and approved by the [CITY/TOWN/RSD] of XXXX’s School Building Committee, and it further certifies and acknowledges that the funds to pay for 

the costs associated with these proposed revisions are available as indicated by the signatures noted below.  

The Total Budget in the Current Feasibility Study Budget, Exhibit A of the FSA dated xxxxx is $XXXXX. 

From 

Class’ 

Code 

From 

Classification 

Name  

To 

Class’ 

Code 

To 

Classification 

Name  

Budget 

Revision 

Amount 

Reason for transfer (Attach all supporting 

documentation, e.g., executed contracts, 

amendments and or supporting invoices for 

reimbursable expenses) 

Amount 

Remaining in 

Other  

Ineligible/Cost/Scope 

Items excluded from 

the Total Facilities 

Grant 
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By signing this Total Project Budget Revision 

Request, I hereby certify that I have read and 

understand the terms of this Request and further 

certify that the information supplied by the District 

in the tables is true, accurate and complete. 

 

________________________________________ 

By: 

Title:  Chief Executive Officer  

Date: 

By signing this Total Project Budget Revision 

Request, I hereby certify that I have read and 

understand the terms of this Request and further 

certify that the information supplied by the District 

in the tables is true, accurate and complete. 

 

________________________________________ 

By: 

Title:  Superintendent of Schools 

Date: 

By signing this Total Project Budget Revision 

Request, I hereby certify that I have read and 

understand the terms of this Request and further 

certify that the information supplied by the District 

in the tables is true, accurate and complete. 

 

________________________________________ 

By: 

Title:  Chair of the School Committee 

Date: 

 

 

MASSACHUSETTS SCHOOL BUILDING AUTHORITY 

 

________________________________________ 

By: 

Title:  Director of Capital Planning  

Date: 

 




