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DRAFT
BARRE UNIFIED UNION SCHOOL DISTRICT

BOARDMEETING
Spaulding High School Library and Via Video Conference – Google Meet

May 22, 2024 - 6:00 p.m.

MINUTES

BOARD MEMBERS PRESENT:
Michael Boutin (BC) – Chair
Giuliano Cecchinelli, II (BC) – Vice Chair
Sonya Spaulding (BC)- Clerk
Emily Reynolds (BT)
Garrett Grant (BC)
Alice Farrell (BT)
Catherine Whalen (BT)
Nancy Leclerc (At-Large)
Terry Reil (BT)

BOARDMEMBERS ABSENT:

ADMINISTRATORS PRESENT:
Chris Hennessey, Superintendent
Stacy Anderson, Director of Special Services
Karen Fredericks, Director of Curriculum
Jen Nye, Co-Principal BTMES
Rebekah Mortensen, Asst. Special Services Director
Brenda Waterhouse, Principal BCEMS

GUESTS PRESENT:
David Delcore, Times Argus Alex Alexander Sarah Attig Jennifer Bisson Lauren Buck
Brandon Campo Sarah Capron James Carpenter Randi Collins Erika Dolan
Cassandra Demarais Kirsten Evans Nicole Fuller Karen Gadapee Shayna Guild
Karen Heath Sarah Hill Josh Howard Sharon Jacobs Colleen Kresco
Prudence Krasofski Ben Matthews Jessica Maurais Eirene Mavodones Joan McMahon
Melissa Metayer Karen Moran Christine Parker Bern Rose Eric Recchia
Jackie Wheeler Mariah Routhier Megan Spaulding Kim Tewksbury Lindsey Wells
Rhonda Thygesen Rachel Van Vliet Jasmine Wible Leah Starr Jordan
Denise Lavallee Brodey Priddy Isabella Cecchinelli Brianna Pace Grace Lindhiem
Hana Dobrilovic Kiara Hogan Aden Cushman Tracy Wrend

1. Call to Order
The Chair, Mr. Boutin called the Wednesday, May 22, 2024, regular meeting to order at 6:00 p.m., which was held at the
Spaulding High School Library and via video conference.

2. Pledge of Allegiance/Mindfulness Moment
The Board recited the Pledge of Allegiance. The Board held a Mindfulness Moment.

3. Additions and/or Deletions to the Agenda
Add 6.1 Finance Committee Update
Add 6.2 Admin Interview Schedule
Add 5.2 Personnel Matter Evaluation 1 VSA 313 (a) (3)
Add 5.3 Contracts Update 1 VSA 313 (a) (1)
Add 5.4 Personnel Disciplinary 1 VSA 313 (a) (3)

Mr. Reil made a motion to approve the agenda as amended, seconded by Mrs. Farrell. Motion passed unanimously.

4. Round Table
Mr. Cecchinelli share it’s hot out, Mrs. Spaulding thanked everyone who joined the Finance Committee meeting yesterday, Mr. Grant
thanked the BEA and Career Center for dinner, and Mr. Boutin will not be having cake because his sugar is nice and low now.

5. Executive Session
5.1 Superintendent finalist interview and possible action (1 V.S.A. § 313 (a) (3) the appointment or employment or
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evaluation of a public officer or employee…)

5.2 Personnel Matter - Evaluation
5.3 Contracts Update 1 VSA 313 (a) (1)
5.4 Personnel Disciplinary 1 VSA 313 (a) (3)

Mr. Reil made a motion for findings for contracts, seconded by Mrs. Farrell, motion passed unanimously.

Public Comment and Student Voice should be on all agendas.

Mrs. Leclerc made a motion to enter executive session for three Personnel 1 VSA 313 (a) (3) and Contracts Update 1 VSA 313
(a) (1), inviting in Tracy Wrend, JoAn Canning, and Brenda Waterhouse at 6:12 p.m., seconded by Mr. Reil, motion passed
unanimously.

Ms. Reynolds made a motion to exit executive session at 8:20 p.m., seconded by Mrs. Whalen, motion passed unanimously.

Mrs. Spaulding made a motion to approve the appointment of JoAn Canning as Superintendent for the 24-25 school year,
seconded by Mr. Reil, motion passed unanimously.

Mr. Grant made a motion to authorize Mrs. Leclerc, in consultation with Tracy and JoAn, to develop a press release, seconded
by Mrs. Farrell, motion passed unanimously.

6. Current Business
6.1 Finance Committee Update

Very productive day removing about $900,000 but Mrs. Perreault’s additional review was more like $700,000. There were multiple
questions which came up about increasing certain lines and the committee stayed with the direction of the Board and only reductions
occurred. There is a list of lines which they felt would be overspent if not increased which include the following:

● Travel and conference lines zeroed out across every department, reinstating would be $50,100
● Co-Curricular for BT Teacher budgeted $55,000; currently spent $102,000
● BT Contracted Services budgeted $5500; currently spent $7000
● BT Supplies budgeted $2000; currently spent $2396
● Sub wages SHS General Instruction budgeted $146,892.70; currently spent $186,994
● Supplies General Instruction budgeted $4000; should be $10,000
● SHS Supplies $3500 (suggested one time expense in this budget year instead of increasing FY25)
● SHS SRO - Add $50,000
● BC Interventionist Supplies budgeted $461; currently spent $1574.08
● Co-Curricular BC Contracted Services budgeted $5000; currently spent $7297
● Postage BC budgeted $4700; currently spent $7000
● BC Graduation Principal's Office budgeted $400; BT budgeted at $1500 (encourage making that equitable)
● Teacher Tuition for Special Education Instruction budgeted $40,000; currently spent $85,000 (will continue to increase due to

Provisionals and and actual requirements needed for licensure)
● Teacher Tuition for Early Childhood Education zeroed out; currently spent $3588 (2 year program)
● Travel and Conference for Special Education zeroed out; currently spent $1249 (not included in first line)
● Communication - Technology Department budgeted $50,000; currently spent $57,600 approx
● Electricity at SEA budgeted $20,000; currently spent $28,000

Suggested and decided that the meeting on the 29th will be devoted to candidate interviews and budget discussion keeping consent
agenda items. Mrs. Farrell expressed that communication and marketing of this next budget is very important. Community survey
going out tomorrow and closes next Tuesday. In the past postcards went to every household in Barre City and Barre Town or
information session Town Hall style 5 days prior to vote were suggested.

6.2 Admin Interview Schedule
Directors and Principals going forward need to be interviewed by the board. New ones moving forward tonight still need to have a
meet and greet with the board May 29th at 5:00 p.m.

Mr. Grant made a motion to authorize the chair to sign contracts for Michael Martin, Denise Maurice, Shannon Miller, Laurie
Smith, and Jarrod Weiss and instruct staff to come before the board, seconded by Mrs. Farrell, motion passed unanimously.

7. Adjournment
On a motion by Mrs. Farrell, seconded by Mrs. Leclerc the Board unanimously voted to adjourn at 9:05 p.m.

Respectfully submitted,
Tina Gilbert



ACTION ITEM BRIEFING MEMO
BUUSD BOARD AGENDA ITEM
BOARD AGENDA: May 29, 2024

Agenda Section/Item No (please add item # below)
Consent - Item No:__5.5______ Discussion - Item No:_________ Action - Item No:__5.5______

AGENDA ITEM DESCRIPTION: Continuous Improvement Plan (CIP) Approval

SUBJECT: Continuous Improvement Plan

SUBMITTING STAFF PERSON or BOARD MEMBER: Karen Fredericks, Director of Curriculum

RESOURCES NEEDED INCLUDING STAFF TIME:
Teams have already invested the time and effort

STAFF RECOMMENDATION:
Get familiar with the proposed Continuous Improvement Plans; ask clarifying questions.

DESIRED OUTCOME:
Approve the Continuous Improvement; Plan for submission to the AOE.

BACKGROUND/SUPPLEMENTAL INFORMATION:
In February, I began to pull together a representative group of individuals (teachers, administrators,
community members, and members of outside agencies). This group would use district-wide data displays to
identify problem areas and make suggestions for Safe & Healthy School and Academic Achievement goals
as well as accompanying change ideas. These goals and change ideas would compromise the district's
continuous improvement plan. All Vermont supervisory unions are currently in a CIP development phase.

As this work was happening, I met with building leaders to support the development of plans for each of our
buildings. Likewise, administrators worked with stakeholders for their buildings to identify problem areas
and make suggestions for Safe & Healthy School and Academic Achievement goals as well as
accompanying change ideas.

The document in your original Board packet is the product of this work and collaboration. The new
Continuous Improvement Plans will drive the work that is undertaken over the course of the next two years.
I am working with administrators to identify benchmarks and indicators for incremental monitoring.

LINK(S): None

ATTACHMENTS:
Barre UUSD CIP 2026 (for Board approval). Located in your original packet.

INTERESTED/AFFECTED PARTIES:
Continuous Improvement Plans have the potential of having a broad impact on all stakeholders in an SU.

RECOMMENDED ACTION/MOTION:
I would like to recommend a motion to approve the FY 26 Barre UUSD Continuous Improvement Plan.
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BUUSD 
Barre Unified Union School District 

ACTION ITEM BRIEFING MEMO 
BUUSD BOARD MEETING AGENDA ITEM 

BUUSD BOARD MEETING AGENDA: 05-29-24 

Consent Item No.:  5.6   Discussion Item No. ______ Action Item No. 5.6 

AGENDA ITEM DESCRIPTION (How the item shall appear on the agenda): FY25 New 
FSMC Contract 

SUBJECT (Explain what the item is):  We are required by AOE Child Nutrition Division 
to go out to bid every 4 years for a new food service management company contract.  

SUBMITTING STAFF PERSON or COMMITTEE MEMBER: Ashley Young 

RESOURCES NEEDED INCLUDING STAFF TIME: 10 minutes – attachments 

STAFF RECCOMENDATION: For the BUUSD to enter into a FSMC contract with 
Genuine Foods beginning in FY25. This will be yearly renewal for up to 4 years.  

DESIRED OUTCOME (What is the purpose of this item): To enter into a new FSMC 
contract.  

BACKGROUND/SUPPLEMENTAL INFORMATION (If there is a background/history 
regarding it please advise): We are required by the State of VT Agency of Education – 
Child Nutrition Division to provide breakfast and lunch to all students. Schools either self-
operate their food service programs or contract with a FSMC.   

LINK(S): 

ATTACHMENTS: Cost Comparison Chart, FSMC Committee Scoring Rubric, Approval 
Letter from AOE 

INTERESTED/AFFECTED PARTIES: 

RECOMMENDED ACTION/MOTION: Approve FSMC Contract with Genuine Foods 
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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Chris Hennessey, M.Ed. 
Superintendent of Schools 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
A rock solid education for a lifetime of discovery. 

Spaulding High School 
Spaulding Educational Alternatives 

Barre City Elementary and Middle School 
Barre Town Middle and Elementary School 

120 Ayers Street, Barre, VT 05641 
   Phone: 802-476-5011 

   Fax: 802-476-4944 or 802-477-1132 
Website: www.buusd.org

FY25 Food Service Management Company Cost Comparison 

Genuine Foods $1,289,514.12 

Fresh Picks $1,307,465.10 

Abbey Group $1,332,153.01 

K-12 (Lexington) $1,447,389.77 

• FSMC RFP Committees recommendation - Genuine Foods. They scored
the highest on the rubric that was used to evaluate each bid.
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DRAFT 1 DRAFT 2-VOTE #1 Failed

FY25-11.7% FY25-11.62% OPTION 1 OPTION 2 OPTION 3

REDUCTIONS PRIORITIZED

$567,195

$720,195

$1,423,682

$720,195

REVOTE-May 14 -
FAILED REVOTE-June 18?

$720,195

GENERAL FUND 49,615,633 55,421,430 55,380,532 53,955,849 53,363,899 50676243
3,748,266 1,060,610

7.55% 2.14%
GRANTS 6,000,000 3,500,000 3,500,000 3,500,000 3,500,000 3500000
TOTAL

Equals EDUCATION SPENDING 39,645,396 43,720,944 43,680,046 41,518,913 40,926,963 38,289,304
Divide by LTWADM 2205.25 3703.48 3,703.48 3703.48 3703.48 3,703
Equals PER PUPIL SPENDING 17,978 11,805 11,794 11,211 11,051 10,339
Divide by YIELD 15,443 9,775 9,775 9,893 9,893 9,893
Equals TAX RATE 1.16 1.208 1.207 1.133 1.117 1.05
TAX RATE w/Discount 1.178 1.177 1.103 1.087 1.02

1 Tech Ctr Tuition Reduction $31,639 $31,639 $31,639 $31,639 $31,639
2 SHS Behavior Interventionist $60,000 $60,000 $60,000 $60,000 $60,000
3 Leased Vehicle $20,000 $20,000 $20,000 $20,000 $20,000
4 Directors Phase 2 Increase on Metric $43,456 $43,456 $43,456 $43,456 $43,456
5 2nd Electrician $80,000 $80,000 $80,000 $80,000 $80,000
6 SHS SRO $50,000 $50,000 $50,000 $50,000 $50,000
7 SEA Barn Contracted Serv. $20,000 $20,000 $20,000 $20,000 $20,000

8 1 SEA Teacher-New Position $100,000 $100,000 $100,000 $100,000 $100,000
9 1 Special Educator-New Position $100,000 $100,000 $100,000 $100,000 $100,000

10 Travel/Conference-District-wide $62,100 $62,100 $62,100 $62,100 $62,100
Use additional tax stabilization, $686,450

11 Grant Writer $30,000 $30,000 $30,000 $30,000 $30,000
$123,000 $123,000 $123,000 $123,000

13 Finance Committee Reduction 5/22 $703,487 $703,487 $703,487 $703,487

14 BCEMS Co Curricular $65,850 $65,850 $65,850
15 BTMES Co Curricular $66,100 $66,100 $66,100

16 BTMES SRO $50,000 $50,000 $50,000
17 BCEMS SRO $85,000 $85,000 $85,000
18 Change BT Principal Model 1/2 $25,000
19 BCEMS Outplacement, general ed $150,000
20 BTMES HHB Coordinator/Student Support $75,000 $75,000 $75,000
21 SHS Supplies/Field Trips $16,500

22
BCEMS K-8 BC Cares Program (100,000
already reduced- Project Serv Grant $350,000 $250,000 $250,000

55,615,633 58,921,430 58,880,532 57,455,849 56,863,899 54176243

12 Facility back to $.75/sq ft $123,000

54,660,337
5,044,704

10.17%
3500000

58,160,337

42,273,401
3,703.48
11,415
9,893
1.154
1.124

increase $ 5,805,797 4,340,216
increase % 11.7% 8.75%

5,764,899
11.6%

7.1



$4,703,288
BCEMS Formerly ESSER

BTMES Formerly ESSER

SHS Formerly ESSER

$2,015,632
23 1 FTE Asst. Spec. Ed Director $125,000

 
24 Administrators' Salaries Freeze to FY24 $105,564
25 Bus Riders $150,000 $150,000 $150,000
26 2 FTE Pre-K Paraeducators $70,000 $70,000 $70,000
27 2 FTE Pre-K Teachers $200,000

28 2 Clerical Positions For Central Office $120,000 $120,000 $120,000
29 1 FTE Curriculum Coordinator $100,000 $100,000 $100,000
30 3 Tech Integrationists-1 vacancy $300,000 $300,000 $300,000

31 SHS Athletics $560,390 $560,390 $560,390
32 SHS Athletics Transportation $90,000 $90,000 $90,000
33 Transportation/STA Contract $1,297,266 $1,297,266 $1,297,266

34 1 FTE School Social Worker $100,000
35 1 FTE Mental Health Professional $100,000
36 1 FTE Restorative Classroom Teacher $100,000

37 1 FTE School Social Worker $100,000
38 1 FTE Math Interventionist $100,000
39 1 FTE Literacy Interventionist $100,000

40 1 FTE Distance Learning Coordinator $100,000



Proposed FY25 Revenue Budget -  REVOTE #3, 5/24/24

FY22 ACTUALS FY23 REVENUE FY23 ACTUALS FY24 REVENUE FY25 REVENUE

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22

TUITION - SENDING LEAs $253,291 $200,000 $223,094 $225,000 $300,000
EXCESS COST-SENDING LEAs $0 $0 $0 $60,000
PRESCHOOL TUITION $14,144 $12,000 $18,576 $12,000 $15,000
INTEREST $105,566 $125,000 $76,391 $100,000 $80,000
FACILITY RENTAL $5,260 $10,000 $7,820 $10,000 $5,000
COBRA INS. $8,569 $10,000 $486 $10,000 $8,000
HIGH SCHOOL COMPLETION $279 $2,000 $9,785 $2,000 $2,000
DRIVERS EDUCATION $25,502 $10,000 $16,354 $10,000 $10,000
EDUCATION SPENDING $36,656,975 $37,491,934 $37,491,934 $39,645,397 $41,518,913 4.73%
TRANSPORTATION $614,660 $567,510 $517,120 $567,510 $520,000
CENSUS BLOCK ACT 173 $0 $6,060,767 $6,132,513 $5,945,602 $5,517,486
SPEC. ED. BLOCK GRANT $889,926 $0 $0 $0 0
SPEC. ED. REIMBURSEMENT $4,871,695 $0 $0 $0 0
SPEC. ED. STATE PLACED $449,384 $500,000 $490,915 $500,000 $600,000
SPEC. ED EXTRAORDINARY $1,215,004 $1,000,000 $2,117,646 $1,000,000 $3,200,000
EARLY ED SPEC. ED. $203,789 $200,635 $218,188 $231,927 $230,000
OTHER/MISC/ELL $201,725 $200,000 $604,855 $253,198 $100,000
FUND BALANCE APPLIED $0 $700,000 $700,000 $1,386,450
CVCC ASSESSMENT $203,558 $0 $337,176 $0
CVCC CONTRACT SRVS $164,473 $92,042 $403,000 $403,000
GENERAL FUND REVENUE $45,719,327 $47,254,319 $48,354,895 $49,615,634 $53,955,849 8.75%
FED & STATE GRANTS $7,430,208 $6,000,000 $8,183,319 $6,000,000 $3,500,000
TOTAL BUUSD REVENUE $53,149,535 $53,254,319 $56,538,214 $55,615,634 $57,455,849 3.31%
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