
 

 
BOARD OF SCHOOL DIRECTORS MONTHLY ACTION MEETING MINUTES
Thursday, April 25, 2024
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Members present: Nicholas Braccio, William Brong, Janet Flisak, Andrew Landis, Ken Keith, Stephen Nelson, William
Formica, Kimberly Wheeler, Michael Barnacz
 
Others present:  Frank Gallagher, Tim Gilsbach, Christopher Hey, Katie Kennedy-Reilly, Josh Klimovich, Dennis
Stanton, Michael Taylor, Sam Varano and Megan Zweiback 
 
Meeting called to order at 6:58 PM
 
1. Welcome
 
1.1 Call to Order - Board President
 
Mr. Keith called the meeting to order at 7:00 P.M.  
 
1.2 Meeting Protocol
 
Mr. Keith outlined meeting protocol:
 

Persons wishing to address the Board about an item(s) listed on the agenda must sign in on the blue sign-in
sheet and specify the item(s) that they wish to address. They will be called to the podium by the President.
Persons wishing to address the Board on a matter(s) not listed on the agenda must sign in on the yellow sign-
in sheet, and a brief description of the matter(s) that they wish to address. They will be called to the podium by
the President.
All statements are to be directed to the Board President; no participant may address or question Board
members individually, unless directed by the presiding officer. 

 
Mr. Keith thanked everyone for their civility and gave a reminder to be respectful of differing opinions.
 
1.3 Pledge of Allegiance
 
Mr. Keith led the Pledge of Allegiance.
 
1.4 Roll Call - Board Secretary
 
Nine Board members were present.  
 
2. Student Recognition
 
2.1 Recognition of High School Girls Wrestling Team SOL and District One Championship
 
High School Athletic Director, Mr. Stanton thanked the Board for their support of the athletic program and for their
emphasis acknowledging that athletics is an integral part of the educational process. He also thanked parents for their
support and respect to their coaches. Mr. Stanton also noted that the Souderton Area School District was the first
school district in Suburban One to sanction girls wrestling.    
 
Mr. Stanton introduced Coach Atkinson. Mr. Atkinson spoke about the growth of the sport and thanked the Board and
the administration for their support.  Mr. Atkinson introduced the following student athletes for their achievement:

Emily Sarr 
Gisele Ramirez 
Kayla Husti-Luca 
Gianna Garrison 
Emily Hernandez 
MacKenna Atkinson 
Awur Mayom 



 
Mr. Keith thanked Mr. Atkinson for his advocacy on behalf of the girls wrestling program.  He also praised the girls for
their determination.  
 
School Board member Mr. Brong stated that he has been a wrestling coach for 45 years and praised Mr. Atkinson for
his coaching and the girls on their achievement.  
 
MOTION TO RECOGNIZE THE GIRLS WRESTLING TEAM FOR WINNING THE SUBURBAN ONE LEAGUE AND THE
DISTRICT ONE CHAMPIONSHIP
 
Motion by William Brong, second by Stephen Nelson.
Final Resolution: Motion Carries
Aye: Nicholas Braccio, William Brong, Janet Flisak, Andrew Landis, Ken Keith, Stephen Nelson, William Formica,
Kimberly Wheeler, Michael Barnacz
 
3. Souderton Spotlight
 
3.1 Generations In Ink
 
Superintendent Gallagher gave a brief overview of the spotlight video noting that it was a collaborative project made
possible with the High School ELA teacher Krysten Momsen and The Indian Valley Education Foundation.  High School
Creative Writing students visited and interviewed residents at The Peter Becker Community.  The project culminated
with the sharing of the personal stories at a luncheon.  
 
Mr. Keith commented on the project and noted that he and Mr. Nelson were in attendance at the luncheon.
 
4. Report of the Student Representatives to the Board
 
4.1 Student Representatives Update on Activities and Events at Souderton Area High School
 
Emelia Messina reported on recent events at the High School which included the inaugural season of the Girls Flag
Football program, the Unified Track season where they defeated both opposing teams.  Emelia also reported on the
recent Athletic Signing Day which celebrates members of the senior class who will participate in athletics at their
chosen college.  She also commented on the recent Job Fair, the High School Musical Les Mis, and the Student Council
spirit competition; Red & White nights.  
 
Colin Hughes reported on upcoming events, the Junior Prom on April 27th, Keystone and AP testing, the Spring Art
Show and spring concerts.  
 
5. Public Comments on Agenda Items
 
5.1 Public Comment
 
Mr. Waldenberger requested that Board Docs be utilized to link agenda documents for public viewing.  
 
6. Report of the President
 
6.1 Report on Executive Session Meeting(s) held by the Board
 
Mr. Keith experienced a technology glitch on his device and asked Dr. Hey to read the Report of the President:
 
Dr. Hey stated that an Executive Session was held on April 10, 2024 to review legal and personnel matters. The
session lasted approximately 30 minutes. He also stated that an Executive Session was held prior to tonight's meeting
to discuss labor negotiations and personnel matters. The session lasted approximately 30 minutes. 

7. Report of the Superintendent
 
7.1 The Superintendent will report on school district items
 
Superintendent Gallagher commented on the success of Les Miserable as performed by the High School.  He also
thanked Giant Food Stores of Harleysville for their recent donation of $14,000 to the Food Service Department to
assist in the payment of lunches for students in need.
 
Dr. Gallagher congratulated high school student athletes on the recent Athletic Signing Day, noting it is also a proud
day for parents.  He also spoke about the High School Support Our Vets Club Veterans Baseball Game, and Unified
Sports participation at the Penn Relays.  

 



 
Dr. Gallagher also commented on the successful administration of online PSSA's.  
 
Dr. Gallagher commented on Administrative Professionals Day, acknowledging the administrative assistants within the
school district, and thanking them for all they do to support our schools, faculty and staff.
 
Dr. Gallagher also noted the proposed agenda item approving Josh Klimovich as the new principal of Indian Valley
Middle School.  Mr. Klimovich was in the audience and thanked the Board and the administration for the
recommendation.  
 
8. Consent/Action Agenda
 
8.1 Consent/Action Agenda Protocol
 
The Superintendent made a recommendation to the Board for a motion to approve the Consent/Action item(s) as
listed. Board members were invited to remove items from the Consent/Action agenda if further discussion is needed.
 
8.2 Approve School Board Meeting Minutes from March 2024
 
Resolution: MOTION TO APPROVE THE MARCH 2024 SCHOOL BOARD MEETING MINUTES AS PRESENTED.
 
8.3 Approve Financial Statements and Check Listings
 
Resolution: MOTION TO APPROVE THE FINANCIAL STATEMENTS AND CHECK LISTINGS FOR PERIOD ENDING MARCH
31, 2024
 
8.4 Ratify Request(s) to Attend Conference
 
Administration is seeking to ratify the following conference attendance:
  
Edward F. Moyer
Supervisor of Curriculum, Instruction & Assessment
PAFPC Conference 
Pennsylvania Association of Federal Program Coordinators
Pittsburgh, PA
April 15, 2024
$506.75
Funding:  Curriculum Budget
 
 
John Franzen
Supervisor of Curriculum, Instruction & Assessment
PAFPC Conference 
Pennsylvania Association of Federal Program Coordinators
Pittsburgh, PA
April 15, 2024
$585.90
Funding:  Curriculum Budget
 
Resolution: MOTION TO RATIFY CONFERENCE ATTENDANCE
 
8.5 Approve Request(s) for Out-of-State/Overnight Field Trips
 
The Administration is seeking approval for a request for an out-of-state/overnight field trip:
 
SAHS Indoor Drumline and Guard
Tournament Indoor Association (TIA)
Atlantic Coast Championships
Wildwood Convention Center
Wildwood, New Jersey
May 1 - 6, 2024
35 students / 6 adults
Funding:  Big Red Band Boosters



 
 
PA Junior Academy of Sciences
Middle School
Penn State University
State College, PA  
May 19-21, 2024
26 students / 5 adults
Funding:  Student
 
 
Statue of Liberty, Ellis Island and WTC Memorial
High School ELL and Gifted students
Jersey City, NJ
Lower Manhattan, NY
May 20, 2024
40 students / 4 adults
Funding:  Student
 
Resolution: MOTION TO APPROVE OUT-OF-STATE/OVERNIGHT FIELD TRIP REQUEST(S) AS LISTED:
 
8.6 Approve Personnel Items - Administrative Staff
 
TRANSFER  

KLIMOVICH, JOSHUA
Replacement for
Jeffrey Pammer
(Retired)

From: Assistant Principal, Souderton Area High School
To: Principal, Indian Valley Middle School
ACT 93 POSITION
Effective: July 1, 2024
Recommended Salary: $150,883

MILLER, JEREMY
Replacement for
Joshua Klimovich
(Transfer)

From: Assistant Principal, Indian Crest Middle School
To: Assistant Principal, Souderton Area High School
ACT 93 POSITION
Effective: July 1, 2024
Recommended Salary: $139,500

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - ADMINISTRATIVE STAFF
 
8.7 Approve Personnel Items - Professional Staff
 
RETIREMENT  

FREDERICK, ANNE
Gifted Support/French Teacher, Souderton Area High
School
Effective: End of 2023-2024 School Year

STONE, JAIME Reading Specialist, Indian Crest Middle School
Effective: End of 2023-2024 School Year

RESIGNATION  

ENGLE, EVAN Fifth Grade Teacher, EMC Elementary School
Effective: End of 2023-2024 School Year

REQUEST FOR
COMPENSATED
PROFESSIONAL LEAVE

 

BENNETT, SAMANTHA
Science Teacher, Indian Valley Middle School
Request for compensated professional leave for the entire
2024-2025 school year. 

REQUEST FOR
CHILDREARING LEAVE

 



HARPER, BLAIR

English Teacher, Souderton Area High School
Request for Childrearing Leave, following 12-weeks leave
under FMLA, through the first semester of the 2024-2025
school year. Mrs. Harper plans to return to work for the
second semester of the 2024-2025 school year. 

LONGSTREET, LINDSAY

First Grade Teacher, Vernfield Elementary School
Request for Childrearing Leave, following 12-weeks leave
under FMLA, through the first semester of the 2024-2025
school year. Mrs. Longstreet plans to return to work for
the second semester of the 2024-2025 school year. 

 
 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - PROFESSIONAL STAFF
 
8.8 Approve Personnel Items - Support Staff
 
RETIREMENT  

OWENS, TAMMY Custodian, West Broad Street Elementary School
Effective: July 5, 2024

WOOLER,
CATHERINE

Special Education Instructional Assistant, Indian Crest
Middle School
Effective: June 7, 2024

RESIGNATIONS  

BELL, MICHAEL
Cafeteria/Playground Aide, West Broad Street Elementary
School
Effective: March 21, 2024

BRADIGAN,
KIMBERLY

Cafeteria/Playground Aide, Oak Ridge Elementary School
Effective: April 12, 2024

DANNER, LOU ANN Part-Time Study Hall Proctor, Souderton Area High School
Effective: June 7, 2024

SMITH, DORIS 2nd Shift Custodian, Souderton Area High School
Effective: April 9, 2024

WOODS, MEGAN Assistant Aquatics Manager, Aquatics Program
Effective: May 7, 2024

NEW HIRES  

BARNABEI, LUCA
Lifeguard, Aquatics Program
Effective: March 25, 2024
Wage: $12.00 per hour - Hours: As Needed

BARNABEI, LUCA
Swim Instructor, Aquatics Program
Effective: March 25, 2024
Wage: $13.00 per hour - Hours: As Needed

HUANG, BERDINE
Replacement for
Kaylee Braithwaite
(Resigned)

Human Resources Administrative Assistant
Effective: May 20, 2024
Wage: $20.52 per hour - Hours: 7.5 per day

SCHMITZ, HENRY
Replacement for
Lucas Sambrick
(Resigned)

Part-Time Custodian, Oak Ridge Elementary School
Effective: April 8, 2024
Wage: $13.45 per hour - Hours: 4 per day

SISIAN, DYLAN
Summer Custodian, Souderton Area High School
Effective: May 15, 2024 - August 22, 2024
Wage: $13.45 per hour - Hours: 8 per day

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - SUPPORT STAFF
 
8.9 Approve Personnel Items - Mentors & Peer Coaches
 

Name Position Term Salary
Patricia
Gallagher

Peer Coach for Joshua
Sebastian

Remainder of School
Year $68.00

 



Resolution: MOTION TO APPROVE PERSONNEL ITEMS - MENTORS & PEER COACHES
 
8.10 Approve Personnel Items - Addition to Spring Coaching Contracts
 

Name Position School Salary

Kingsley
Nworu

Weight Room
Coordinator

Souderton Area High
School

$2,025
75% of
contract

Joseph O'Hara Weight Room
Coordinator

Souderton Area High
School

$675
25% of
contract

  
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - ADDITION TO SPRING COACHING CONTRACTS
 
8.11 Approve English Language Arts K-8 Instructional Materials Presentation
 
The Administration is recommending the approval of the English Language Arts (ELA) K-8 Instructional Materials as
presented at the April 10, 2024 Education-Personnel Committee Meeting.  

Resolution: MOTION TO RECOMMEND ELA K-8 INSTRUCTIONAL MATERIALS
 
8.12 Approve the 2024-2025 North Montco Technical Career Center Budget
 
The Administration recommends approval of the 2024-2025 North Montco Technical Career Center Budget.

Resolution: MOTION TO APPROVE THE 2024-2025 NORTH MONTCO TECHNICAL CAREER CENTER BUDGET
 
8.13 Ratify E-Rate Category 2 Equipment Contract
 
Administration is seeking to ratify the eRate Category 2 Contract. E-Rate is the universal telecommunications and
information service program for schools and libraries.  
 
Resolution: MOTION TO RATIFY E-RATE CATEGORY 2 CONTRACT
 
8.14 Approve Revised List of Authorized 403(b) Investment Providers
 
Administration is requesting the approval of revised list of authorized 403(b) providers.
 
Resolution: MOTION TO APPROVE REVISED LIST OF AUTHORIZED 403(b) PROVIDERS
 
8.15 Approve Bid for Trash & Recycling Disposal
 
The Administration will make a recommendation to approve the bid for Trash & Recycling Disposal three year
contract. 
 
Resolution: MOTION TO APPROVE BID FOR TRASH & RECYCLING DISPOSAL
 
8.16 Approve a Donation to the Food Service Department
 
The Administration recommends approving a monetary donation from a local business to the Food Service Department
as per Policy #702, Gifts, Grants and Donations.
 
Resolution: MOTION TO APPROVE A DONATION TO THE FOOD SERVICE DEPARTMENT
 
8.17 Special Education Plan 2024-2027
 
Every three years, the Pennsylvania Department of Education (PDE) requires all school districts to develop,
implement, and monitor a Special Education Plan.   Souderton Area School District is required to submit a Board-
approved Special Education Plan by May 1, 2024.  Prior to Board approval, PDE requires that our Special Education
Plan be placed on public review for 28 days.  This plan was on public display from March 15, 2024 to April 18, 2024.
 
Resolution: APPROVE THE SPECIAL EDUCATION PLAN 2024-2027
 
8.18 Approve Collective Bargaining Agreement between Souderton Area Educational Support Personnel Association
and Souderton Area School Board effective July 1, 2024 through June 30, 2027, contingent upon approval of the
bargaining unit.

 

 



 
The Administration is recommending the approval of a Collective Bargaining Agreement between Souderton Area
Educational Support Personnel Association and Souderton Area School Board effective July 1, 2019 through June 30,
2022. This approval is contingent upon approval of the bargaining unit.
 
Resolution: MOTION TO APPROVE COLLECTIVE BARGAINING AGREEMENT BETWEEN SOUDERTON AREA EDUCATIONAL
SUPPORT PERSONNEL ASSOCIATION AND SOUDERTON AREA SCHOOL BOARD, CONTINGENT UPON APPROVAL OF THE
BARGAINING UNIT.
 
8.19 APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED
 
Resolution: MOTION TO APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED.
 
9. Discussion/Action Agenda
 
There were no Discussion/Action agenda items.
 
10. Future Meetings
 
10.1 Future Meetings
 

DATE ORGANIZATION TIME LOCATION
 

Wednesday
May 8
2024

 

SASD
Board Committe

Meetings

6:30
PM

District
Administrative

Office

 
Monday
May 20
2024

 

North Montco Technical
Career Center

Joint Operating Committee
Meeting

7:00
PM

North Montco Technical
Career Center

1265 Sumneytown Pike
Lansdale

Wednesday
May 22
2024

 
Montgomery County
Intermediate Unit

Board of School Directors
Meeting

 

6:45
PM

Montgomery County
Intermediate Unit

2 W. Lafayette Street
Norristown

 
Thursday
May 23
2024

 

SASD
Board Action

Meeting

7:00
PM

District
Administrative

Office 

 
11. Report of the Solicitor
 
11.1 Report of the Solicitor
 
There was no report from the Solicitor.
 
12. Unfinished/New Business of the Board
 
12.1 Unfinished/New Business from the Board
 
There was no unfinished or new business from the Board.  
 
13. Public Comments
 
13.1 Public Comments
 
Ms. Wisser stated that she wanted to comment on two topics.  Ms. Wisser thanked Dr. Gallagher for contacting her
after last months' meeting regarding her concerns about bullying.  She reiterated that there are still concerns from
parents about the safety of their students in school.
 



Ms. Wisser also stated that she would like accountability and requested that the BoardDocs agenda include
documents, records and policies that may be viewed by the public.  
 
Board President Mr. Keith acknowledged Ms. Wisser's comments regarding bullying, noting that it is a problem in every
area of life and it is group responsibility to please come forward to the district with any information that may be
available concerning same.
 
Ms. Shockley thanked Mr. Nelson and Mr. Barnacz for speaking with her on Primary Day.  Ms. Shockley inquired if
there is a process for students to safely speak up.  She called for school board members to enact policies or directives
to keep students safe.
 
Ms. Pernie spoke stating that she heard there is no longer a high school library.  She heard that all of the books were
removed and asked why did this happen?  Mr. Keith responded that some of the library space has been repurposed. 
 
Dr. Gallagher stated that there is still a high school library, it still has books and a circulation desk.  He also stated that
a portion of the room has been reallocated as a student center which includes a business center to support the
Pathway 360 program as well as a private space to serve student mental health needs.
 
Ms. DeGeiso asked for board meeting considerations that include an indefinite archiving of meeting videos as well as
asking for all meetings to be live-streamed.
 
Mr. Waldenburger inquired about the new photography vendor at the high school.  Is there a procurement procedure
for this service and why was a change made?
 
Mr. Waldenburger stated that recent pictures of the high school library are contrary to the statements made this
evening, and it appears to be empty.  
 
Mr. Waldenburger also asked if the school district has a reporting program for bullying.
 
Dr. Gallagher stated that the school district does have a reporting program titled Safe2Say.  He noted that it is a state
law and was implemented in the school district several years ago.  Mr. Waldenburger requested a refresher on the
program.
 
Board member Mrs. Flisak provided an update on the Montgomery County Intermediate Unit noting the upcoming
Legislative Breakfast scheduled for tomorrow morning, where Dr. Gallagher would be speaking.
 
Ms. Flisak also stated that the Intermediate Unit will be increasing its Autistic support by renovating space in its Early
Learning Center and will be made available to all school districts next school year.  
 
14. Adjournment
 
14.1 Adjournment of the Meeting
 
The meeting was adjourned at 7:53 P.M.  
 
MOTION TO ADJOURN THE BOARD OF SCHOOL DIRECTORS' MEETING.
 
Motion by Nicholas Braccio, second by William Formica.
Final Resolution: Motion Carries
Aye: Nicholas Braccio, William Brong, Janet Flisak, Andrew Landis, Ken Keith, Stephen Nelson, William Formica,
Kimberly Wheeler, Michael Barnacz
 
Respectfully Submitted,

Michael Taylor, C.P.A.
Board Secretary / Director of Business Affairs

 
 










































