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POLICY
Administration

SUBJECT: PURPOSE AND GUIDEPOSTS FOR EVALUATION OF THE
SUPERINTENDENT (Cont'd.)

g) The Board should not limit itself to those items which appear on the evaluation form since no
form or set of guidelines can encompass the totality of the Superintendent's responsibilities.

h)  Each judgment should be supported by as much rationale and objective evidence as possible.
One (1) Board member's opinion should not be the sole basis for judgment on an appraisal item.

i)  The final composite, annual evaluation will be placed in the Superintendent's personnel file.
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