High School Day
Meeting Agenda
April 25, 2024
5:00 PM —7:00 PM

Time Topic - Responsibility Description / Materials / Notes - Notes on discussion including focus
questions and any materials needed.
10 Min Welcome and Set
Overview
80 Min Interests to Criteria Groups will work to translate the interests agreed upon in last meeting to criteria to
evaluate options that will be developed based on the consensus reached at the last
session around our current schedule not adequately meeting either the interests or
fully the original intent of the change.
e Shared example
e Small group work
e Individual engagement
e Feedback
e  Group response
15 Min Share Out Groups will share out revisions made to the criteria — these will form the basis for
the recommendation that will be include in our report.
10 Min Introduce Resource https://unlockingtime.org/school-schedules
5 Min Reflection and
Feedback

Meeting Dates:
16492023 21452024

HA6R2023 342024

12442023 42512024
+H25/22024 *5/16/2024

e The last meeting date this year may be used for asynchronous feedback on a progress report draft rather than
face to face meeting time.
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HS Day Meeting Reflection
April 25, 2024

What worked well for you in this session?

What constructive criticism would you like to share to help this process be highly successful?

What questions do you have?

Is there anything else you would like to share?



