o ks l.‘l 3 —
4 R i1 ﬂ (I \D)
AN ¢ N y | AN el STy
NClp A YW/ V¥ e N

K-8 Ci’ﬁﬁﬂunity Foéus €Cige IpSs

May 21-22 2074 )
. Learner-Centered

COLLABORATIVE




To access this evening's presentation
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Describe a memorable learning experience.

et ‘ How did you learn what you learned?

What did you learn?

W

"

;

A How did you feel?
B

A Learner-Centered
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Who am |?

Workout enthusiast, mom, crafter, textbook author, Francophile,
traveler, instructional coach, and learner-centered consultant

OFRANCAI
/, ,/

Top 5 Strengths:
Relator, Strategic, Achiever,
LeOrner, DlSC|p||ﬂe ATLANTA ¥ GEORGIZ
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Why a prek-8 Analysis? Why now?

ANALYSIS OF ELEMENTARY AND %
SECONDARY GRADE SPAN
CONFIGURATIONS - UPDATE

Prepared for Alexandria City Public Schools
June 2017

In the following report, Hanover Research explores the
literature on grade span configurations in both elementary and
secondary settings. This report introduces the topic of grade
configuration at a broad level, and then examines specific grade

span models from elementary and secondary perspectives.

Throughout, this report discusses potential benefits, limitations

and implementation considerations for common sequences.

www.hanoverresearch.com




The Work In 4 Phases

Current
model

Initial Data Alternative ACPS Board
Collection benefits & models for Decision
challenges consideration

ommunIity INPUt & rfeedbac




How will my input be included?



Async & Ongoing | Community Q&A

Who is the consultant performing the K-8 analysis?

For the qualitative interviews happening in May, how will staff/families/students be
selected for those interviews?

| am wondering if these plans are taking into consideration the new apartment
buildings going up at the old Landmark Mall location?

Where will students be placed if grade assignments are changed for the schools?
There's no room!

What caused ACPS to undertake this analysis at this time? Was it planned in
advance, or is it based on current trends? If the latter, what trends are motivating
the analysis?




Surveys | Week of May 28th

m Who will be surveyed?
/ Teachers
School Leaders
Students
Community Members
B @ D Families

Central Office Staff




Virtual & In-Person Sessions

Key Dates

May 2ist - 22nd
May 28th

June 18th

July 30th
August 27th




e Connect with one another

e listen deeply to understand

Desired ) :
diverse perspectives

Qutcomes

e Collect community
@ aspirations for learners in
ACPS

“—A Learner-Centered
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What can we celebrate?



Celebrations

bit.ly/acpspk8
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v We must, _rethink what
o we want for learners, what we ,

O < and how we In order to
4 A g work together to actually make those
w things happen in our schools.



Introduce yourself to your group

Form 3
grQu pS Grab a piece of chart paper + marker

Draw a circle the size of a plate in the
center of your poster




What are the outcomes (skills,
knowledge, & habits) students need to
be successful in life?



What does learning need to look like to
get those outcomes?



What conditions need to be in place?



Our Learner-Centered Framework

The system is centered on

* attending to the social, emotional,
Y/ cognitive, and mental health
| needs of learners.

The conditions that are
critical to support the
learning experiences that
lead to desired learner-
centered outcomes.

Whole-Learner
Outcomes

D

Enabling
Conditions

Q‘)

Learning
Experiences

The experiences that are co-
designed and facilitated with
learners to ensure they can
demonstrate mastery of
desired learner outcomes.







Bio Break



222 Group Names:

Start Stop Continue
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Improve the
existing pK-8
Model

Jefferson
Houston

Pros

Ccons




Transition to K-
5 and feed into
an existing MS

Jefferson
Houston

Pros

Ccons

“~ A Learner-Centered
ooooooooooooo




Transition to K-
5 and feed into
a nhew MS

Jefferson
Houston

Pros

Ccons




Transition to 6-
8 fed by
existing ES

Jefferson
Houston

Pros

Ccons

“~ A Learner-Centered
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One school
becomes MS,
the other an ES

Jefferson
Houston

Pros

Ccons




If you had to
pick a model
today

Jefferson
Houston

Improve the existing K-8 Model

Transition to K-5 and feed into an
existing MS

Transition to K-5 and feed into a new MS

Transition to 6-8 fed by existing ES

One school becomes MS, the other an ES

‘A Learner-Centered
COLLABORA E
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Invite everyone who cares to work
on what’s possible.

Margaret Wheatley
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Want to learn more about
Learner-Centered Collaborative?

Visit
www.LearnerCentered.org

Email
collaborate@lLearnerCentered.org

Follow
@LCCollaborative

Share
#LCBrightSpots
#learnerCentered Sign up for our

newsletter, tools,
blogs & more!







OPTION 2 | Notes for Pierrette

This assumes a bigger group (more of a forum than a focus
group) - is that right? Or will we truly have ~7 participants?

If it really is 7,1 can easily pivot!

Please see open comments
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Describe a memorable learning experience.

et ‘ How did you learn what you learned?

What did you learn?

W

"

;

A How did you feel?
B

A Learner-Centered
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Who am |?

Workout enthusiast, mom, crafter, textbook author, Francophile,
traveler, instructional coach, and learner-centered consultant

OFRANCAI
/, ,/

Top 5 Strengths:
Relator, Strategic, Achiever,
LeOrner, DlSC|p||ﬂe ATLANTA ¥ GEORGIZ
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Our Growing Partner Network
Over 150 partners in 30+ states

Learner-Centered
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Why a prek-8 Analysis? Why now?

ANALYSIS OF ELEMENTARY AND %
SECONDARY GRADE SPAN
CONFIGURATIONS - UPDATE

Prepared for Alexandria City Public Schools
June 2017

In the following report, Hanover Research explores the
literature on grade span configurations in both elementary and
secondary settings. This report introduces the topic of grade
configuration at a broad level, and then examines specific grade

span models from elementary and secondary perspectives.

Throughout, this report discusses potential benefits, limitations

and implementation considerations for common sequences.

www.hanoverresearch.com




The Work In 4 Phases

Current
model

Initial Data Alternative ACPS Board
Collection benefits & models for Decision
challenges consideration

ommunIity INPUt & rfeedbac




How will my input be included?



Async & Ongoing | Community Q&A

Who is the consultant performing the K-8 analysis?

For the qualitative interviews happening in May, how will staff/families/students be
selected for those interviews?

| am wondering if these plans are taking into consideration the new apartment
buildings going up at the old Landmark Mall location?

Where will students be placed if grade assignments are changed for the schools?
There's no room!

What caused ACPS to undertake this analysis at this time? Was it planned in
advance, or is it based on current trends? If the latter, what trends are motivating
the analysis?




Surveys | Week of May 28th

m Who will be surveyed?
/ Teachers
School Leaders
Students
Community Members
B @ D Families

Central Office Staff




Virtual & In-Person Sessions

Key Dates

May 2ist - 22nd
May 28th

June 18th

July 30th
August 27th




e Connect with one another

e listen deeply to understand

Desired ) :
diverse perspectives

Qutcomes

e Collect community
@ aspirations for learners in
ACPS
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What can we celebrate?



Celebrations

bit.ly/acpspk8
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v We must, _rethink what
o we want for learners, what we ,

O < and how we In order to
4 A g work together to actually make those
w things happen in our schools.



Introduce yourself to your group

FOrm groups
Of 4_ 5 Grab a piece of chart paper + marker

Draw a circle the size of a plate in the
center of your poster




What are the outcomes (skills,
knowledge, & habits) students need to
be successful in life?



What does learning need to look like to
get those outcomes?



What conditions need to be in place?



Our Learner-Centered Framework

The system is centered on

* attending to the social, emotional,
Y/ cognitive, and mental health
| needs of learners.

The conditions that are
critical to support the
learning experiences that
lead to desired learner-
centered outcomes.

Whole-Learner
Outcomes

D

Enabling
Conditions

Q‘)

Learning
Experiences

The experiences that are co-
designed and facilitated with
learners to ensure they can
demonstrate mastery of
desired learner outcomes.
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Choose a Host

Host:
e remains at the table
e welcome new travelers
e briefly share main ideas, themes and
questions from the initial conversation

Travelers:
e carry key ideas, themes, and questions
e |ink and connect ideas from their
revious table conversations
e listen carefully and building on each
other’s contributions.

one host stays behind

o ateach table as
O : O travelers rotate
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Bio Break



asa Group Names:

Start Stop
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Explore other groups’ slides

JN

VIRTUAL GALLERY VALK




Bio Break



Improve the
existing pK-8
model

PROS

(ONS
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Transition to K-5
and feed into an
existing MS

Transition to K-5
and feed into a
hew MS

Transition to 6-8
fed by existing E<
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Invite everyone who cares to work
on what’s possible.

Margaret Wheatley
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Share
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