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9. ADJOURNMENT

Minutes

The meeting was adjourned to at 7:36 p.m. following a motion by Dr. Cysyk and
second by Mrs. Renz.

Vote Results

8 Joshua Cysyk, Lindsay Drew, Stewart McCarver, Jennifer Renz, Michael Rizzo,

ea: Honesta Romberger, Tracey Royo, Ericka Schmidt

Nay: O
Abstain: 0
Not Cast: 1 Robert Bennett

Respectfully submitted,

Michele Agee
Secretary to the Board
May 20, 2024

Board President
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~Berkshire Systems Group fic.
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PROJECT DETAILS

Fire Alarm Test and Inspection Contract 070124 to

063025 Proposal: 14950-2-0
Customer Name: Derry Township School District Project Location: Derry Township School District

Contact Name: John Fready, jfready@hershey.K12.pa.us

Scope of Work
FIRE ALARM SYSTEM - INSPECTIONS & TESTS

Fire Alarm inspections include: 1 Functional testing and Visual inspection and 1 Visual inspection per year. For a total of
2 visits per year.

Functional Inspections

Berkshire Systems Group, Inc. strives for 100% testing on every automatic fire alarm device when performing a
functional inspection. When this is not possible, the exceptions are noted clearly in your inspection report. Preventative
maintenance allows us to find small problems before they grow into larger emergencies.

e Pull stations are physically activated and verified for proper location reporting.

e Smoke detectors tested with artificial smoke to verify activation and proper reporting.

e Duct detectors tested with artificial smoke to ensure proper function.

e Relays tested to ensure proper functionality and reporting.

o Batteries are load and charger tested, and date checked to ensure integrity of batteries.
e Elevator recall tested to ensure proper fire operation.

e Audiovisual devices are activated to verify proper function.

e Monitoring signals checked to ensure signals received at monitor station.

e Site drawings updated to ensure accuracy.

e Afull inspection report sent electronically to the owners within 14 working days.

Visual Inspections

e Control panel is checked for any trouble issues that may be present.

e All components checked to ensure system integrity.

e Verify location and condition of all initiating and notification devices.

o Batteries are load and charger tested, and date checked to ensure integrity of batteries.
e Inspect batteries for corrosion or leakage and verify tightness of connections.

Owner’s Responsibility

NFPA states the responsibility for properly maintaining all life safety systems shall be that of the owner of the property.
By means of periodic inspections, testing and maintenance, the equipment shall be shown to be in good operating
condition and any defects or impairments shall be revealed. The owner, manager, or occupant shall promptly correct, or
repair deficiencies, damaged parts, or impairments found while performing the inspection and testing of these systems.
Qualified personnel or a qualified contractor shall perform corrections and repairs, inspection, testing and services at the
time of the visit only.

Scheduled Inspection and Testing

X
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FROM: Nathan G. Mains, Chief Executive Officer
SUBJECT: Appointment of Voting Delegates for the PSBA Delegate Asserbly, 202
DATE: Apfip, 2024

The PSBA Delegate Assembly is our aramsiciatioavide business meeting including platform and bylaws
consideration, financial updates, and leadership election results. TheRé2gate Assembly will occas a
hybrideventon SaturdayNovember2, 2024, at 9:00a.m. at PSBA éadquarters in Mechanicsburg, Paad via
Zoom.

The governingpody of your school entitis invited toappoint voting delegates(s) who will represent your entity
and vote on your behalf.

We will offer access for #person attendance at the PSBA offiteshe first 120 delegates to registeand all
remaining delegates will be able to join us in a fully participatory mawiaezoom. All registered delegates will be
able to engagén the debates and vote.

Pleasebe sure that the selection of voting delegate(s) is on the agenda of your board’s next meeting. Certification
of your delegatesnustbe submitted via the form linked to this email.

The form must be received via the online link no later than Friday, AG§ug024 by 5:00 pm. Only delegates
specifically appointed by their appropriate board for the purpose of serving as a delegate and certified by their
boardsecretary before the deadline are permitted to participate.

PSBA will distribute the final materiafsearly October. These materials will be distributed via email to the
appointed delegates(s), the board president and board secretary.

Responsibilities:
Voting delegates officially represent the entire entity in the following ways:
1. Receive reports from the PSBA president, chief executive officer and treasurer
2. Receive the election results for PSBA leadership, including ®8@Aning Board officergpne
Representatives andetional Advisors
3. Consider proposals recommended by the PSBA Platform Committee and adagyigtativeplatform for
the coming year
4. Consider and act upon any proposed changes to the PSBA Bylaws

Eligibility of Delegates:

Each PSBAember entity is entitled to have at least one voting delegate at the meeting. Only school directors,
school board secretarieand members and secretaries of the governing body of other &BAber entities are
eligible to serve as delegates. Assistant and recording secretaries, superintermtasiteer administrators are

not eligible by virtue of such positions. The bylaws require that all entities submitting voting delegates must have




paid their currentyear dues to the association. Under th&saciation’s bylaws, appointment of delegate(s)
permitted by district class are as follows:

First Class school districts may appoint up to four delegates

Second Class school districts may appoint up to three delegates

Third Class school distsehay appoint up to two delegates

Fourth Class digtts, intermediateunits, career and &chnicaleducationcenters and other PSBA
member entities may appoint one delegate.

X X X X

No representative may be appointed by or represent more thanmeenber entity. For example, a delegate
cannot represent or vote on behalf of both the board of a school district and the board of an intermediate unit.

Cost:

There is no registration fee to participate in the Delegate Assembly. Travel and other expenses related to
attendance are the responsibility of the entity or delegate. An online observation area will be open to any
member who is not a voting delegatEhose attendees in the observation area are not able to vote orqgisate
in any discussions or debates.

If you have any questions about the Delegate Assembly or appointment of delegates, please contact Fawn
McClureat (717) 560-2450 ext 3321 or fawn.mcclure@psba.org



mailto:fawn.mcclure@psba.org






































































LEA Name : Derry Township SD

352326(' ),1$/ %8'*(7

Class: 3 AUN Number : 115221753

FINAL GENERAL FUND BUDGET
Fiscal Year 2024-2025

County : Dauphin

General Fund Budget Approval

Date of Adoption of the General Fund Budget:

President of the Board - Original Signature Required Date
Secretary of the Board - Original Signature Required Date
Chief School Administrator - Original Signature Required Date

Sheryl J Pursel

(717)531-2243

Extn :

Contact Person

spursel@hershey.k12.pa.us

Telephone

Extension

Email Address

Printed 5/2/2024 4:08:13 PM

Page 1



spursel
Highlight


CERTIFICATION OF ESTIMATED ENDING FUND BALANCE
FROM 2024-2025 GENERAL FUND BUDGET

24 PS 6-688
(10/2010)
SCHOOL DISTRICT : COUNTY : AUN :
Derry Township SD Dauphin 115221753

No school district shall approve an increase in real property taxes unless it has adopted a budget that includes an estimated,
ending unreserved undesignated fund balance (unassigned) less than the specified percentage of its total budgeted

expenditures:

Fund Balance % Limit

Total Budgeted Expenditures (less than)
Less Than or Equal to $11,999,999 12.0%
Between $12,000,000 and $12,999,999 11.5%
Between $13,000,000 and $13,999,999 11.0%
Between $14,000,000 and $14,999,999 10.5%
Between $15,000,000 and $15,999,999 10.0%
Between $16,000,000 and $16,999,999 9.5%
Between $17,000,000 and $17,999,999 9.0%
Between $18,000,000 and $18,999,999 8.5%
Greater Than or Equal to $19,000,000 8.0%
Did you raise property taxes in SY 2024-2025 (compared to 2023-2024 )? Yes X
No
If yes, see information below, taken from the 2024-2025 General Fund Budget.
Total Budgeted Expenditures $76989733
Ending Unassigned Fund Balance $5242016
Ending Unassigned Fund Bala_nce as a percentage 6.80%
(%) of Total Budgeted Expenditures
The Estimated Ending Unassigned Fund Balance is within the allowable limits. Yes X
No

| hereby certify that the above information is accurate and complete.

SIGNATURE OF SUPERINTENDENT DATE

DUE DATE: AUGUST 15, 2024

Printed 5/2/2024 4:08:14 PM
Page 2






2024-2025 Final General Fund Budget

LEA : 115221753

Derry Township SD

Printed 5/2/2024 4:08:15 PM

Val Number

Description

1010

2300

8080

8150

Budget Approval Date is required before submission on Contact Screen and
cannot be a future date.

Tax Data: 7340 State Property Tax Reduction Allocation amount entered must
match PDE amount. Please correct on Tax Data Screen.

7340 LEA Amount: $850,227.00
7340 PDE Amount: $0.00

Ending Fund Balance Entry and Budgetary Reserve: If 0850 Estimated Ending
Unassigned Fund Balance is not equal to 0, a justification must be entered below.

Ending Fund Balance Entry and Budgetary Reserve: If 0830 Committed Fund
Balance is not equal to 0O, a justification must be entered below.

Page 4

Justification

These funds will be used for unexpected
expenditures or decrease in revenues that may
arise during the year.

These funds are committed for Capital Reseve
Elementary School Building Project and Health
Benefits.

Validations

Page- 1of1l



2024-2025 Final General Fund Budget Estimated Revenues and Other Financing Sources: Budget Summary
LEA : 115221753 Derry Township SD

Printed 5/2/2024 4:08:17 PM Page- 1of1l

ITEM AMOUNTS

Estimated Beginning Unreserved Fund Balance Available for Appropriation and Reserves Scheduled For Liquidation
During The Fiscal Year

0810 Nonspendable Fund Balance 274,087
0820 Restricted Fund Balance
0830 Committed Fund Balance 9,500,000
0840 Assigned Fund Balance

0850 Unassigned Fund Balance 5,267,866

Total Estimated Beginning Unreserved Fund Balance Available for Appropriation and Reserves Scheduled For Liquidation
During The Fiscal Year $14.767.866

Estimated Revenues And Other Financing Sources

6000 Revenue from Local Sources 56,863,839
7000 Revenue from State Sources 16,108,394
8000 Revenue from Federal Sources 959,130
9000 Other Financing Sources 2,032,520
Total Estimated Revenues And Other Financing Sources $75,963.883
Total Estimated Fund Balance, Revenues, and Other Financing Sources Available for Appropriation $90,731,749

Page 5



2024-2025 Final General Fund Budget
LEA : 115221753 Derry Township SD
Printed 5/2/2024 4:08:18 PM

REVENUE FROM LOCAL SOURCES
6111 Current Real Estate Taxes

6112 Interim Real Estate Taxes

6113 Public Utility Realty Taxes

6114 Payments in Lieu of Current Taxes - State / Local

6140 Current Act 511 Taxes - Flat Rate Assessments

6150 Current Act 511 Taxes - Proportional Assessments

6400 Delinquencies on Taxes Levied / Assessed by the LEA
6500 Earnings on Investments

6700 Revenues from LEA Activities

6800 Revenues from Intermediary Sources / Pass-Through Funds
6910 Rentals

6940 Tuition from Patrons

6960 Services Provided Other Local Governmental Units / LEAs

REVENUE FROM LOCAL SOURCES

REVENUE FROM STATE SOURCES
7111 Basic Education Funding-Formula

7271 Special Education funds for School-Aged Pupils

7311 Pupil Transportation Subsidy

7312 Nonpublic and Charter School Pupil Transportation Subsidy
7320 Rental and Sinking Fund Payments / Building Reimbursement Subsidy
7330 Health Services (Medical, Dental, Nurse, Act 25)

7340 State Property Tax Reduction Allocation

7360 Safe Schools

7505 Ready to Learn Block Grant

7599 Other State Revenue Not Listed Elsewhere in the 7000 Series
7810 State Share of Social Security and Medicare Taxes

7820 State Share of Retirement Contributions

REVENUE FROM STATE SOURCES
REVENUE FROM FEDERAL SOURCES
8514 Title | - Improving the Academic Achievement of the Disadvantaged

8515 Title Il - Preparing, Training, and Recruiting High Quality Teachers and
Principals
8517 Title IV - 21st Century Schools

8810 School-Based Access Medicaid Reimbursement Program (SBAP)
Reimbursements (Access)

REVENUE FROM FEDERAL SOURCES

Amount

41,088,395
100,000
45,000
1,100,000
160,000
11,300,000
1,225,000
900,000
215,000
365,444
65,000
100,000
200,000

$56,863,839

5,673,664
1,635,130
450,000
63,000
84,051
70,000
850,227
181,624
225,559
37,500
1,258,915
5,578,724

$16,108,394

526,457

80,232

48,141
304,300

$95%130 6

Estimated Revenues and Other Financing Sources: Detail

Page - 1of2



2024-2025 Final General Fund Budget
LEA : 115221753 Derry Township SD
Printed 5/2/2024 4:08:18 PM

OTHER FINANCING SOURCES
9390 Permanent Fund Transfers

9400 Sale of or Compensation for Loss of Fixed Assets
OTHER FINANCING SOURCES
TOTAL ESTIMATED REVENUES AND OTHER SOURCES

Amount

1,932,520
100,000

$2,032,520
75,963,883

Page 7

Estimated Revenues and Other Financing Sources: Detail
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2024-2025 Final General Fund Budget Real Estate Tax Rate (RETR) Report

Multi-County Rebalancing Based on Methodology of Section 672.1 of School Code
Page- 10f3

AUN: 115221753 Derry Township SD
Printed 5/2/2024 4:08:20 PM

Act 1 Index (current):  5.3%

Calculation Method:

Approx. Tax Revenue from RE Taxes:
Amount of Tax Relief for Homestead Exclusions
Total Approx. Tax Revenue:

Approx. Tax Levy for Tax Rate Calculation:

2023-24 Data
a. Assessed Value
b. Real Estate Mills
|. 2024-25 Data
c. 2022 STEB Market Value
d. Assessed Value
e. Assessed Value of New Constr/ Renov
2023-24 Calculations
f. 2023-24 Tax Levy
(a*h)
2024-25 Calculations
g. Percent of Total Market Value
h. Rebalanced 2023-24 Tax Levy

(f Total * g)
i. Base Mills Subject to Index

(h / a*1000) if no reassessment
(h / (d-e) * 1000) if reassessment
Calculation of Tax Rates and Levies Generated
j. Weighted Avg. Collection Percentage
k. Tax Levy Needed
(Approx. Tax Levy * g)
|. 2024-25 Real Estate Tax Rate
(k / d * 1000)
m. Tax Levy Generated by Mills
(171000 * d)
n. Tax Levy minus Tax Relief for Homestead Exclusions

(m - Amount of Tax Relief for Homestead Exclusions)

0. Net Tax Revenue Generated By Mills

(n * Est. Pct. Collection)

Rate

$41,088,395
$850,227

$41,938,622

$43,122,238
Dauphin

$2,118,413,240
19.9595

$3,216,471,730
$2,120,206,200

$0

$42,282,469

100.00000%
$42,282,469

19.9595

97.20000%
$43,122,238

20.3387

$43,122,238

Page 8

Total

$2,118,413,240

$3,216,471,730
$2,120,206,200
$0

$42,282,469

100.00000%
$42,282,469

97.20000%
$43,122,238

$43,122,238

$42,272,011

$41,088,395



2024-2025 Final General Fund Budget

AUN: 115221753 Derry Township SD
Printed 5/2/2024 4:08:20 PM

Act 1 Index (current):  5.3%
Calculation Method:

Approx. Tax Revenue from RE Taxes:
Amount of Tax Relief for Homestead Exclusions
Total Approx. Tax Revenue:

Approx. Tax Levy for Tax Rate Calculation:

Index Maximums

p. Maximum Mills Based On Index
@i* (1 + Index))

g. Mills In Excess of Index
@#(d>p). (-p)

r. Maximum Tax Levy Based On Index

V. (p /1000 * d)

s. Millage Rate within Index?
(If I'> p Then No)

t. Tax Levy In Excess of Index
@if (m>r),(m-r))

u.Tax Revenue In Excess of Index
(t * Est. Pct. Collection)

Information Related to Property Tax Relief
Assessed Value Exclusion per Homestead
Number of Homestead/Farmstead Properties

Median Assessed Value of Homestead Properties

Rate
$41,088,395
$850,227
$41,938,622

$43,122,238
Dauphin

21.0173

0.0000

$44,561,010

Yes

$0

$0

$7,821.00
5345

Real Estate Tax Rate (RETR) Report

Multi-County Rebalancing Based on Methodology of Section 672.1 of School Code
Page - 20f3

Total

$44,561,010

$0

$0

5345
$163,200

Page 9



2024-2025 Final General Fund Budget

AUN: 115221753 Derry Township SD
Printed 5/2/2024 4:08:20 PM

Act 1 Index (current):  5.3%

Calculation Method:

Approx. Tax Revenue from RE Taxes:
Amount of Tax Relief for Homestead Exclusions
Total Approx. Tax Revenue:

Approx. Tax Levy for Tax Rate Calculation:

Rate

$41,088,395
$850,227

$41,938,622

$43,122,238
Dauphin

State Property Tax Reduction Allocation used for: Homestead Exclusions

Prior Year State Property Tax Reduction Allocation used for: Homestead Exclusions

Amount of Tax Relief from State/Local Sources

$850,227
$0

Page 10

Real Estate Tax Rate (RETR) Report

Multi-County Rebalancing Based on Methodology of Section 672.1 of School Code

Total

Lowering RE Tax Rate

$0

Page - 30f3

$850,227
$0

$850,227



2024-2025 Final General Fund Budget Local Education Agency Tax Data

LEA : 115221753  Derry Township SD REAL ESTATE, PER CAPITA (SEC. 679), EIT/PIT (ACT 1), LOCAL ENABLING (ACT 511)
Printed 5/2/2024 4:08:22 PM Page- 1of1l
CODE
6111 CurrentReal Estate Taxes Amount of Tax Relief for Tax Levy Minus Homestead Net Tax Revenue
County Name Taxable Assessed Value Real Estate Mills ~ Tax Levy Generated by Mills Homestead Exclusions Exclusions Percent Collected Generated By Mills
Dauphin 2,120,206,200 20.3387 43,122,238 97.20000%
Totals: 2,120,206,200 43,122,238 - 850,227 = 42,272,011 X 97.20000% = 41,088,395
Rate Estimated Revenue
6120 Current Per Capita Taxes, Section 679 $0.00 0
6140 Current Act 511 Taxes +Flat Rate Assessments Rate Add'l Rate (if appl. Tax Levy Estimated Revenue
6141 Current Act 511 Per Capita Taxes $0.00 $0.00 0 0
6142 Current Act 511 Occupation Taxes *Flat Rate $0.00 $0.00 0 0
6143 Current Act 511 Local Services Taxes $5.00 $0.00 160,000 160,000
6144 Current Act 511 Trailer Taxes $0.00 $0.00 0 0
6145 Current Act 511 Business Privilege Taxes *Flat Rate $0.00 $0.00 0 0
6146 Current Act 511 Mechanical Device Taxes *Flat Rate $0.00 $0.00 0 0
6149 Current Act 511 Taxes, Other Flat Rate Assessments $0.00 $0.00 0 0
Total Current Act 511 Taxes +Flat Rate Assessments 160,000 160,000
6150 Current Act 511 Taxes +Proportional Assessments Rate Add'l Rate (if appl. Tax Levy Estimated Revenue
6151 Current Act 511 Earned Income Taxes 0.500% 0.000% 6,300,000 6,300,000
6152 Current Act 511 Occupation Taxes 250.00000 0.000 2,250,000 2,250,000
6153 Current Act 511 Real Estate Transfer Taxes 0.500% 0.000% 1,100,000 1,100,000
6154 Current Act 511 Amusement Taxes 0.500% 0.000% 1,650,000 1,650,000
6155 Current Act 511 Business Privilege Taxes 0.000 0.000 0 0
6156 Current Act 511 Mechanical Device Taxes *Percentage 0.000% 0.000% 0 0
6157 Current Act 511 Mercantile Taxes 0.000 0.000 0 0
6159 Current Act 511 Taxes, Other Proportional Assessments 0 0 0 0
Total Current Act 511 Taxes =*Proportional Assessments 11,300,000 11,300,000
Total Act 511, Current Taxes 11,460,000
Act 511 Tax Limit --> 3,216,471,730 X 12 38,597,661
Market Value Mills (511 Limit)

Page 11



2024-2025 Final General Fund Budget
LEA : 115221753
Printed 5/2/2024 4:08:23 PM

Derry Township SD

Comparison of Tax Rate Changes to Index

Tax Rate Charged in: Additional Tax Rate
Tax_ o Percen; Less than Charged in: Percen; Less than
Funncno Description (Rezl?aﬁi;lzcid) 2024-25 ChaRr;gzg in or Ier?;:)l( to Index (R;;)aﬁ;%‘éd) 2024-25 ChaRr;gzg in or (Ier?;:)l( to
6111  Current Real Estate Taxes
Dauphin 19.9595 20.3387 1.90%  Yes 5.3%
Current Act 511 Taxes +Flat Rate Assessments
6142 Current Act 511 Occupation Taxes - Flat Rate 5.3%
6143 Current Act 511 Local Services Taxes $5.00 $5.00 0.00% Yes 5.3%
Current Act 511 Taxes *+Proportional Assessments
6151 Current Act 511 Earned Income Taxes 0.500% 0.500% 0.00% Yes 5.3%
6152 Current Act 511 Occupation Taxes 250.0000 250.00000 0.00% Yes 5.3%
6153 Current Act 511 Real Estate Transfer Taxes 0.500% 0.500% 0.00% Yes 5.3%
6154 Current Act 511 Amusement Taxes 0.500% 0.500% 0.00% Yes 5.3%

Page 12




2024-2025 Final General Fund Budget
LEA: 115221753  Derry Township SD
Printed 5/2/2024 4:08:24 PM

Description

1000 Instruction
1100 Regular Programs - Elementary / Secondary
1200 Special Programs - Elementary / Secondary
1300 Vocational Education
1400 Other Instructional Programs - Elementary / Secondary
1700 Higher Education Programs for Secondary Students

Total Instruction

2000 Support Services
2100 Support Services - Students
2200 Support Services - Instructional Staff
2300 Support Services - Administration
2400 Support Services - Pupil Health
2500 Support Services - Business
2600 Operation and Maintenance of Plant Services
2700 Student Transportation Services
2800 Support Services - Central
2900 Other Support Services

Total Support Services

3000 Operation of Non-Instructional Services
3200 Student Activities
3300 Community Services

Total Operation of Non-Instructional Services
5000 Other Expenditures and Financing Uses

5100 Debt Service / Other Expenditures and Financing Uses
5200 Interfund Transfers - Out

Total Other Expenditures and Financing Uses

Total Estimated Expenditures and Other Financing Uses

Page 13

Estimated Expenditures and Other Financing Uses: Budget Summary

Page- 1of1l

Amount

32,268,152
9,940,315
1,661,045

150,848
150,000

$44,170,360

2,284,391
3,073,841
4,391,185
1,250,634
874,854
6,705,975
3,512,374
1,921,579
52,269

$24,067,102

1,785,803
13,833

$1,799,636

290,000
6,662,635

$6,952,635
$76,989,733



2024-2025 Final General Fund Budget
LEA : 115221753 Derry Township SD
Printed 5/2/2024 4:08:25 PM

Description
1000 Instruction

1100 Regular Programs - Elementary / Secondary

100
200
300
400
500
600
700
800

Personnel Services - Salaries

Personnel Services - Employee Benefits
Purchased Professional and Technical Services
Purchased Property Services

Other Purchased Services

Supplies

Property

Other Objects

Total Regular Programs - Elementary / Secondary

1200 Special Programs - Elementary / Secondary

100
200
300
400
500
600
800

Personnel Services - Salaries

Personnel Services - Employee Benefits
Purchased Professional and Technical Services
Purchased Property Services

Other Purchased Services

Supplies

Other Objects

Total Special Programs - Elementary / Secondary

1300 Vocational Education

100
200
300
400
500
600
800

Personnel Services - Salaries

Personnel Services - Employee Benefits
Purchased Professional and Technical Services
Purchased Property Services

Other Purchased Services

Supplies

Other Objects

Total Vocational Education

1400 Other Instructional Programs - Elementary / Secondary

100
200
300
500
600
800

Total Other Instructional Programs - Elementary / Secondary

1700 Higher Education Programs for Secondary Students

Personnel Services - Salaries

Personnel Services - Employee Benefits
Purchased Professional and Technical Services
Other Purchased Services

Supplies

Other Objects

500

Total Higher Education Programs for Secondary Students

Other Purchased Services

Total Instruction

2000 Support Services

2100 Support Services - Students

100

Personnel Services - Salaries

Estimated Expenditures and Other Financing Uses: Detail

Page - 1o0f4

Amount

16,609,760
11,853,252
795,885
542,092
1,162,589
1,201,570
21,303
81,701

$32,268,152

4,145,067
2,868,961
2,129,000
249
704,400
90,788
1,850

$9,940,315

604,208
453,561
800

2,400
558,159
36,436
5,481
$1,661,045

36,627
19,246
75,000
4,000
12,600
3,375
$150,848

150,000

$150,000
$44,170,360

1,297,214



2024-2025 Final General Fund Budget
LEA : 115221753 Derry Township SD
Printed 5/2/2024 4:08:25 PM

Description
200 Personnel Services - Employee Benefits
300 Purchased Professional and Technical Services
500 Other Purchased Services
600 Supplies
800 Other Objects

Total Support Services - Students

2200 Support Services - Instructional Staff
100 Personnel Services - Salaries
200 Personnel Services - Employee Benefits
300 Purchased Professional and Technical Services
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
800 Other Objects

Total Support Services - Instructional Staff

2300 Support Services - Administration
100 Personnel Services - Salaries
200 Personnel Services - Employee Benefits
300 Purchased Professional and Technical Services
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
800 Other Objects

Total Support Services - Administration

2400 Support Services - Pupil Health
100 Personnel Services - Salaries
200 Personnel Services - Employee Benefits
300 Purchased Professional and Technical Services
400 Purchased Property Services
600 Supplies
800 Other Objects

Total Support Services - Pupil Health

2500 Support Services - Business
100 Personnel Services - Salaries
200 Personnel Services - Employee Benefits
600 Supplies
800 Other Objects

Total Support Services - Business

2600 Operation and Maintenance of Plant Services
100 Personnel Services - Salaries
200 Personnel Services - Employee Benefits
300 Purchased Professional and Technical Services
400 Purchased Property Services
500 Other Purchased Services
600 Supplies

Page 15

Estimated Expenditures and Other Financing Uses: Detail

Page - 20f4

Amount

926,351
20,600
1,780
35,381
3,065
$2,284,391

1,737,647
1,111,266
100,268
1,767
20,760
77,381
24,752

$3,073,841

2,201,908
1,587,384
367,719
31,822
58,770
95,888
47,694

$4,391,185

669,398
458,943
100,640

2,306
18,272
1,075
$1,250,634

506,740
343,114
5,000
20,000

$874,854

2,206,555
1,563,638
187,625
973,024
305,192
1,401,296



2024-2025 Final General Fund Budget
LEA : 115221753 Derry Township SD
Printed 5/2/2024 4:08:25 PM

Description
700 Property
800 Other Objects

Total Operation and Maintenance of Plant Services

2700 Student Transportation Services
100 Personnel Services - Salaries
200 Personnel Services - Employee Benefits
300 Purchased Professional and Technical Services
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
700 Property
800 Other Objects

Total Student Transportation Services

2800 Support Services - Central
100 Personnel Services - Salaries
200 Personnel Services - Employee Benefits
300 Purchased Professional and Technical Services
500 Other Purchased Services
600 Supplies

Total Support Services - Central

2900 Other Support Services
500 Other Purchased Services

Total Other Support Services

Total Support Services
3000 Operation of Non-Instructional Services

3200 Student Activities
100 Personnel Services - Salaries
200 Personnel Services - Employee Benefits
300 Purchased Professional and Technical Services
400 Purchased Property Services
500 Other Purchased Services
600 Supplies
700 Property
800 Other Objects

Total Student Activities

3300 Community Services
100 Personnel Services - Salaries
200 Personnel Services - Employee Benefits
600 Supplies

Total Community Services

Total Operation of Non-Instructional Services

5000 Other Expenditures and Financing Uses

5100 Debt Service / Other Expenditures and Financing Uses

Estimated Expenditures and Other Financing Uses: Detail

Page - 30f4

Amount

30,996
37,649

$6,705,975

1,395,745
1,009,970
10,411
18,800
663,000
268,715
140,000
5,733
$3,512,374

575,766
432,108
127,692
189,503
596,510

$1,921,579

52,269
$52,269
$24,067,102

918,464
213,368
196,407
67,000
104,116
186,213
57,500
42,735

$1,785,803

7,727
1,106
5,000

$13,833
$1,799,636



2024-2025 Final General Fund Budget
LEA : 115221753 Derry Township SD
Printed 5/2/2024 4:08:25 PM
Description
900 Other Uses of Funds
Total Debt Service / Other Expenditures and Financing Uses

5200 Interfund Transfers - Out
900 Other Uses of Funds

Total Interfund Transfers - Out

Total Other Expenditures and Financing Uses
TOTAL EXPENDITURES

Page 17

Estimated Expenditures and Other Financing Uses: Detail

Page - 40f4

Amount
290,000
$290,000

6,662,635
$6,662,635
$6,952,635

$76,989,733



2024-2025 Final General Fund Budget
LEA : 115221753 Derry Township SD
Printed 5/2/2024 4:08:26 PM

Cash and Short-Term Investments

General Fund

Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds
Athletic / School-Sponsored Extra Curricular Activities Fund
&DSLWDO 5HVHUYH )XQG T t
&DSLWDO 5HVHUYH )XQG t

Other Capital Projects Fund

Debt Service Fund

Food Service / Cafeteria Operations Fund

Child Care Operations Fund

Other Enterprise Funds

Internal Service Fund

Private Purpose Trust Fund

Investment Trust Fund

Pension Trust Fund

Activity Fund

Other Agency Fund

Permanent Fund

Total Cash and Short-Term Investments

Long-Term Investments

General Fund

Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds
Athletic / School-Sponsored Extra Curricular Activities Fund
&DSLWDO 5HVHUYH )XQG T t
&DSLWDO 5HVHUYH )XQG T

Other Capital Projects Fund

Debt Service Fund

Food Service / Cafeteria Operations Fund

Child Care Operations Fund

Other Enterprise Funds

Internal Service Fund

Private Purpose Trust Fund

Investment Trust Fund

Pension Trust Fund

Activity Fund

Other Agency Fund

Page 18

06/30/2024 Estimate
16,500,000

5,500,000
16,000,000

500,000

175,000

$38,675,000

06/30/2024 Estimate

Schedule Of Cash And Investments (CAIN)

Page - 1of2
06/30/2025 Projection
15,500,000

6,000,000
13,000,000

525,000

175,000

$35,200,000

06/30/2025 Projection




2024-2025 Final General Fund Budget
LEA : 115221753 Derry Township SD
Printed 5/2/2024 4:08:26 PM

Long-Term Investments

Permanent Fund

Total Long-Term Investments

TOTAL CASH AND INVESTMENTS

Page 19

06/30/2024 Estimate

$38,675,000

Schedule Of Cash And Investments (CAIN)

06/30/2025 Projection

$35,200,000

Page - 2 0of 2



2024-2025 Final General Fund Budget
LEA : 115221753 Derry Township SD
Printed 5/2/2024 4:08:27 PM

Long-Term Indebtedness

General Fund
0510 Bonds Payable
0520 Extended-Term Financing Agreements Payable
0530 Lease and Other Right-To-Use Obligations

0540 Accumulated Compensated Absences
0550 Authority Lease Obligations
0560 Other Post-Employment Benefits (OPEB)
0599 Other Noncurrent Liabilities
Total General Fund
Public Purpose (Expendable) Trust Fund
0510 Bonds Payable
0520 Extended-Term Financing Agreements Payable
0530 Lease and Other Right-To-Use Obligations

0540 Accumulated Compensated Absences
0550 Authority Lease Obligations
0560 Other Post-Employment Benefits (OPEB)
0599 Other Noncurrent Liabilities
Total Public Purpose (Expendable) Trust Fund
Other Comptroller-Approved Special Revenue Funds
0510 Bonds Payable
0520 Extended-Term Financing Agreements Payable
0530 Lease and Other Right-To-Use Obligations

0540 Accumulated Compensated Absences
0550 Authority Lease Obligations
0560 Other Post-Employment Benefits (OPEB)
0599 Other Noncurrent Liabilities
Total Other Comptroller-Approved Special Revenue Funds
Athletic / School-Sponsored Extra Curricular Activities Fund
0510 Bonds Payable
0520 Extended-Term Financing Agreements Payable
0530 Lease and Other Right-To-Use Obligations

0540 Accumulated Compensated Absences
0550 Authority Lease Obligations
0560 Other Post-Employment Benefits (OPEB)
0599 Other Noncurrent Liabilities
Total Athletic / School-Sponsored Extra Curricular Activities Fund

Page 20

06/30/2024 Estimate

38,357,007

497,531

1,441,823

13,007,000

$53,303,361

Schedule Of Indebtedness (DEBT)

06/30/2025 Projection

33,594,372

500,000

1,450,000

13,500,000

$49,044,372



2024-2025 Final General Fund Budget
LEA : 115221753 Derry Township SD
Printed 5/2/2024 4:08:27 PM

Long-Term Indebtedness
&DSLWDO 5HVHUYH )XQG T t
0510 Bonds Payable
0520 Extended-Term Financing Agreements Payable
0530 Lease and Other Right-To-Use Obligations

0540 Accumulated Compensated Absences

0550 Authority Lease Obligations

0560 Other Post-Employment Benefits (OPEB)

0599 Other Noncurrent Liabilities
Total & DSLWDO 5HVHUYH )XQG T
&DSLWDO 5HVHUYH )XQG T

0510 Bonds Payable

0520 Extended-Term Financing Agreements Payable

0530 Lease and Other Right-To-Use Obligations

0540 Accumulated Compensated Absences

0550 Authority Lease Obligations

0560 Other Post-Employment Benefits (OPEB)

0599 Other Noncurrent Liabilities
Total &DSLWDO 5HVHUYH )XQG T
Other Capital Projects Fund

0510 Bonds Payable

0520 Extended-Term Financing Agreements Payable

0530 Lease and Other Right-To-Use Obligations

0540 Accumulated Compensated Absences
0550 Authority Lease Obligations
0560 Other Post-Employment Benefits (OPEB)
0599 Other Noncurrent Liabilities
Total Other Capital Projects Fund
Debt Service Fund
0510 Bonds Payable
0520 Extended-Term Financing Agreements Payable
0530 Lease and Other Right-To-Use Obligations

0540 Accumulated Compensated Absences
0550 Authority Lease Obligations
0560 Other Post-Employment Benefits (OPEB)
0599 Other Noncurrent Liabilities

Total Debt Service Fund

Page 21

06/30/2024 Estimate

Schedule Of Indebtedness (DEBT)

06/30/2025 Projection

Page - 2 of 6



2024-2025 Final General Fund Budget
LEA : 115221753 Derry Township SD
Printed 5/2/2024 4:08:27 PM

Long-Term Indebtedness

Food Service / Cafeteria Operations Fund
0510 Bonds Payable
0520 Extended-Term Financing Agreements Payable
0530 Lease and Other Right-To-Use Obligations

0540 Accumulated Compensated Absences
0550 Authority Lease Obligations
0560 Other Post-Employment Benefits (OPEB)
0599 Other Noncurrent Liabilities
Total Food Service / Cafeteria Operations Fund
Child Care Operations Fund
0510 Bonds Payable
0520 Extended-Term Financing Agreements Payable
0530 Lease and Other Right-To-Use Obligations

0540 Accumulated Compensated Absences
0550 Authority Lease Obligations
0560 Other Post-Employment Benefits (OPEB)
0599 Other Noncurrent Liabilities
Total Child Care Operations Fund
Other Enterprise Funds
0510 Bonds Payable
0520 Extended-Term Financing Agreements Payable
0530 Lease and Other Right-To-Use Obligations

0540 Accumulated Compensated Absences
0550 Authority Lease Obligations
0560 Other Post-Employment Benefits (OPEB)
0599 Other Noncurrent Liabilities
Total Other Enterprise Funds
Internal Service Fund
0510 Bonds Payable
0520 Extended-Term Financing Agreements Payable
0530 Lease and Other Right-To-Use Obligations

0540 Accumulated Compensated Absences
0550 Authority Lease Obligations
0560 Other Post-Employment Benefits (OPEB)
0599 Other Noncurrent Liabilities

Total Internal Service Fund

Page 22

06/30/2024 Estimate

Schedule Of Indebtedness (DEBT)

06/30/2025 Projection

Page - 30f6



2024-2025 Final General Fund Budget
LEA : 115221753 Derry Township SD
Printed 5/2/2024 4:08:27 PM

Long-Term Indebtedness

Private Purpose Trust Fund

0510
0520
0530

0540
0550
0560
0599

Bonds Payable
Extended-Term Financing Agreements Payable
Lease and Other Right-To-Use Obligations

Accumulated Compensated Absences
Authority Lease Obligations

Other Post-Employment Benefits (OPEB)
Other Noncurrent Liabilities

Total Private Purpose Trust Fund

Investment Trust Fund

0510
0520
0530

0540
0550
0560
0599

Bonds Payable
Extended-Term Financing Agreements Payable
Lease and Other Right-To-Use Obligations

Accumulated Compensated Absences
Authority Lease Obligations

Other Post-Employment Benefits (OPEB)
Other Noncurrent Liabilities

Total Investment Trust Fund

Pension Trust Fund

0510
0520
0530

0540
0550
0560
0599

Bonds Payable
Extended-Term Financing Agreements Payable
Lease and Other Right-To-Use Obligations

Accumulated Compensated Absences
Authority Lease Obligations

Other Post-Employment Benefits (OPEB)
Other Noncurrent Liabilities

Total Pension Trust Fund

Activity Fund

0510
0520
0530

0540
0550
0560
0599

Bonds Payable
Extended-Term Financing Agreements Payable
Lease and Other Right-To-Use Obligations

Accumulated Compensated Absences
Authority Lease Obligations

Other Post-Employment Benefits (OPEB)
Other Noncurrent Liabilities

Total Activity Fund

Page 23

06/30/2024 Estimate

Schedule Of Indebtedness (DEBT)

06/30/2025 Projection

Page - 4 of 6



2024-2025 Final General Fund Budget
LEA : 115221753 Derry Township SD
Printed 5/2/2024 4:08:27 PM

Long-Term Indebtedness

Other Agency Fund
0510 Bonds Payable
0520 Extended-Term Financing Agreements Payable
0530 Lease and Other Right-To-Use Obligations

0540 Accumulated Compensated Absences
0550 Authority Lease Obligations
0560 Other Post-Employment Benefits (OPEB)
0599 Other Noncurrent Liabilities
Total Other Agency Fund
Permanent Fund
0510 Bonds Payable
0520 Extended-Term Financing Agreements Payable
0530 Lease and Other Right-To-Use Obligations

0540 Accumulated Compensated Absences
0550 Authority Lease Obligations
0560 Other Post-Employment Benefits (OPEB)
0599 Other Noncurrent Liabilities

Total Permanent Fund

Total Long-Term Indebtedness

Page 24

06/30/2024 Estimate

$53,303,361

Schedule Of Indebtedness (DEBT)

06/30/2025 Projection

$49,044,372

Page - 50f 6
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Short-Term Payables

General Fund

Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds
Athletic / School-Sponsored Extra Curricular Activities Fund
&DSLWDO 5HVHUYH )XQG T t
&DSLWDO 5HVHUYH )XQG ¢t

Other Capital Projects Fund

Debt Service Fund

Food Service / Cafeteria Operations Fund

Child Care Operations Fund

Other Enterprise Funds

Internal Service Fund

Private Purpose Trust Fund

Investment Trust Fund

Pension Trust Fund

Activity Fund

Other Agency Fund

Permanent Fund

Total Short-Term Payables

TOTAL INDEBTEDNESS

Page 25

06/30/2024 Estimate

$53,303,361

Schedule Of Indebtedness (DEBT)

06/30/2025 Projection

$49,044,372

Page - 6 of 6
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Printed 5/2/2024 4:08:28 PM

Account Description
0810 Nonspendable Fund Balance
0820 Restricted Fund Balance
0830 Committed Fund Balance
0840 Assigned Fund Balance
0850 Unassigned Fund Balance

Total Ending Fund Balance - Committed, Assigned, and Unassigned

5900 Budgetary Reserve

Total Estimated Ending Committed, Assigned, and Unassigned Fund Balance and Budgetary Reserve

Page 26

Fund Balance Summary (FBS)

Page- 1of1l

Amounts

274,087

8,500,000

5,242,016

$13,742,016

$14,016,103



CAIU BOARD HIGHLIGHTS

The following actions were taken at the April 25 , 2024 meeting, held in the Board Room of the
Capital Area Intermediate Unit.

Click HERE for the 4/25/24 Board Meeting agenda & Attachments

Our Mission: Provides innovative support and services in partnership with schools, families, and communities to
build capacity and model courageous leadership to help them be great. #BeGreat

Our Vision: Recognized as a trusted and influential partner in achieving life-changing outcomes in the Capital
Area. #ChangingLives

REPORTS/UPDATES

¥s 2024-25 CAIU Special Education Plan was available for the Board'’s review.
¥ Upcoming CAIU Graduations
o May 22 @ 6pm- Enola Graduation (Hill Top Academy, District Based Classrooms)
o0 May 23 @ 6pm - Project Search
0 June 11@ 2pm - LYDC Graduation
% CAIU Team Reports /Updates:
o Dr. Andrew McCrea , Director of Student Services, highlighted two articles in the All-In
newsletter. The Ready for School Ready to Succeed, article written by Heather
Donovan, is a community initiative in conjunction with the United Way of the Capital
Region and the CAIU. This initiative helps families find affordable childcare, connects
with CAIU services if applicable, offers help with transportation and translation services,
and assists with making sure families have their basic needs met. He also highlighted
the article Empowering Students through Community Based Instruction, written by
Chrissy Derr, Program Supervisor. This program takes learning beyond the confines of
the classroom and into Community-Based Instruction (CBI) through immersive
experiences in real-world settings. Students are not just learning; they are thriving,
growing, and embracing the world around them. In addition, Dr. McCrea highlighted the
Special Education Plan that is on the Board agenda for review. The percentage of
children served has increased. Regional work is being done across districts with a focus
on looking at the increasing numbers and trying to be as cost effective as possible. Dr.
McCrea also shared the CAIU’s graduation dates. Here are the districts with students we
anticipate graduating:
Here are the districts with students we anticipate graduating from district -based
classes, Hill Top, or Future Ready -May 22 @ 6pm:
x Halifax (1)
West Perry (1)
CD (2)
Susquehanna Township (2)
Northern York (1)
Steelton (2)
Lower Dauphin (1)
PA Cyber (1)

X X X X X X X


https://app.agendamanager.com/caiu/meetings/65291/agendas/71079

Project Search - May 23 @ 6pm

x Susquehanna Township (3)

x Harrisburg (1)

x Derry Township (1)

x Lower Dauphin (1)

x Cumberland Valley (1)
Diakon has its own ceremony, and we are unsure who might be there and graduate.
Loysville- June 11@ 2pm - has a ceremony, none of the hoped for 5 graduates are
from our catchment area.

o Blake Wise, Human Resources Manager , provided an update on the efforts we are
making to get in front of the community, specifically your students, at job fairs. Last week,
Blake and the Recruiting & Hiring Specialist attended the Perry County Career Fair. There
were over 350 students that attended, and many were interested in educational careers.

o Maria Hoover , Director of Educational Services, was unable to attend but attached an
update to the agenda on the following: CAOLACON: There were 180 people in
attendance on March 13-15, 2024. Over 36 different breakout sessions were held,
including workshops and table talks. K'Nex STEM Challenge student competition
winners. Challenge 24 student competition will be held on May 7 & 8. The Women in
Leadership scholarship: funded through the CAIU's Innovation Grant that Dr. Jill
Neuhard received, provides participants an opportunity to attend the Women of
Distinction program on May 20-23, 2024, in Gettysburg, PA. Congratulations to the
following women who received the Women in Leadership Scholarship: Susan Donat,
Shippensburg Area School District; Michele Dubaich, West Perry School District; Leah
Kostelac, CAIU; Angie Love, Lower Dauphin School District; Kelly Morris, CAIU

o Dave Martin, Director of Technology Services, shared an update on PSSA testing that
will be going fully online in a few years. CAIU hosts the server and has a plan and structure
in place to support the districts for when the testing goes fully virtual. In addition, Dave
reported that more conversations on planning for disaster backup and recovery for our
school districts have been happening. A business continuity plan is in place to get school
districts back up and running, if needed.

o Daren Moran, Director of Business, shared that the South-Central Trust met yesterday
to discuss healthcare. The 24-25 rates were approved at a 9.79 % increase which was
slightly less than what we budgeted for at 10%. We are trending in the right direction. The
General Operating Budget has officially passed and will be submitted to PDE. Thank you for
your support.

0 Rennie Gibson, Board Secretary, reminded the Board that the 2023 Statement of
Financial Interest forms are due by May 1.

o Dr. Andria Saia, Executive Director , highlighted the All-In newsletter and thanked our
staff that contributed to the newsletter. Dr. Saia enjoys the opportunity to foster thoughts
around belonging topics and highlighted her article on Building Connections and
Resolving Conflict through Perspective Taking. She also highlighted the Thought
Exchange on page 8. The CAIU would appreciate your feedback on how you would best
describe our core business. On April 30, Dr. Saia and a group of CAIU staff are participating
in the PAIU’s Day on the Hill to discuss the following important topics with our legislators:
Early Intervention funding, personnel shortages, and IUs owning classroom space.

0 Melanie Gurgiolo , Board President, reminded the Board Members that the 23-24 Executive

Director evaluation is due by May 1.
% Approval of Minutes — March 28, 2024
¥ Treasurer's Report for March 2024 — a total of $10,503,054.28 in receipts and $15,475,694.72

in expenses.
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¥ Payment of Bills — March 2024

¥% Summary of Operations for March 2024 showing revenues of $96,936,781.96 and
$83,938,009.56 in expenses.

% Budget Administration

X

X X X X X X X X X X X X X X X X X

X

23-24 Budget Revision - Act 89 Non-public Schools

23-24 Budget Revision - Capital Area Mental Health

23-24 Budget Revision - Diakon Center Point

23-24 Budget Revision - Early Intervention ACCESS

23-24 Budget Revision - Early Intervention IDEA Section 611

23-24 Budget Revision - Early Intervention IDEA Section 619

23-24 Budget Revision - Education Leading to Employment & Career Training (ELECT)
23-24 Budget Revision - Hospital Education

23-24 Budget Revision - Loysville Youth Development Center (LYDC)

23-24 Budget Revision - Title I, Part D -Loysville Youth Development Center
23-24 Budget Revision - Medical Assistance Admin Claim

23-24 Budget Revision - Online Learning Association

23-24 Budget Revision - Professional Services

23-24 Original Budget - Rapid Response Team (RRT) Grant

23-24 Budget Revision - School-Age ACCESS

23-24 Budget Revision - State Early Intervention

23-24 Budget Revision - Technology Entrepreneurial

23-24 Budget Revision - Title I, Part A - Improving Basic Programs

23-24 Budget Revision - United Way Education Initiative

% Other Business ltems

X
X

Contracts — April 2024
Appointment of Trustees to the South-Central Trust for a one-year term of 7/1/24 —
6/30/25

% Policies & Programs

X

2024-25 Educational Services Consultant Calendar

% Personnel Items
X See attached Personnel report
EXECUTIVE DIRECTOR’S REPORT
% Click HERE for the April All-In Executive Director's Report.

UPCOMING MEETINGS:

(0]

Next CAIU Board Meeting: Thursday, May 23, 2024, 8:00 a.m., Board Room, CAIU
Enola Office , 55 Miller Street, Enola, PA, 17025 and posted on our website, at
www.caiu.org.Time of Meetings: 8:00 a.m.
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April 25 , 2024 APPROVED PERSONNEL ITEMS:

RESIGNATIONS

% PATRICIA CHASTEEN, Teacher, Emotional Support Program, effective June 3, 2024.
Reason: Retirement after more than 24 years of continuous CAIU service.

% CATHERINE COSTELLO, Speech and Language Pathologist, Early Intervention
Program, effective June 27, 2024. Reason: Retirement after more than 21 years of
continuous CAIU service.

% LINDSEY HENCH, Speech and Language Pathologist, Early Intervention Program,
effective April 1, 2024. Reason: Personal.

% DEBORAH KIPE, Educational Paraprofessional, Emotional Support Program, effective
June 3, 2024. Reason: Retirement after more than 30 years of continuous CAIU
service.

% YISENIA MALDONADO RUIZ, Educational Paraprofessional, Early Intervention
Program, effective April 15, 2024. Reason: Personal.

% DANIEL MALINICH, Intern, Administrative Team — Communications, effective June 28,
2024. Reason: Internship ended.

¥% MARYLN MILLER, Teacher, Emotional Support Program, effective June 3, 2024.
Reason: Personal.

% MACKENZIE NEAL, Educational Paraprofessional, Autism Support Program, effective
April 9, 2024. Reason: Personal.

¥ GRANT PAGE, Educational Paraprofessional, Autism Support Program, effective March
27, 2024. Reason: Personal.

¥ TAMMY WAGNER, Personal Care Assistant, Emotional Support Program, effective
August 2, 2024. Reason: Retirement after more than 26 years of continuous CAIU
service.

RECOMMENDED FOR EMPLOYMENT OR CONTRACT

% SHAWN FELKNER, Systems Administrator, Technology Team, effective date to be
determined. Base salary of $74,497.50 for 260 days of service will both be prorated
based on the number of days worked through June 30, 2024. This is a new position
funded through the Network Services budget. Experience: Almost 11 years of similar or
related experience.

% JENNIFER KING, Paraeducator, effective April 15, 2024. Assignment: Personal Care
Assistant, Autism Support Program with base salary of HS+48, $28,025 for 190 days of
service will be prorated for a total of 35 days with additional new hire days as required.
This is a replacement position funded through the Autism Support budget.

% TERRANCE TATUM, Paraeducator, effective date to be determined. Assignment:
Educational Paraprofessional, Autism Support Program with base salary of HS, $25,840
for 190 days of service will be prorated based on the number of days worked with
additional new hire days as required. This is a new position funded through the Autism
Support budget.

CHANGES OF STATUS:

% DANIELLE FROMUTH, Remedial Specialist, ANPS Program, change in resignation
date from June 1, 2024 to May 31, 2024.

¥% KATHRYN LONG, Intern, Administrative Team — Communications Program, change in
internship end date from May 24, 2024 to March 26, 2024.

% KEYA SHELL , from Program Secretary, ANPS Program to Technology Services
Coordinator, Technology Team, effective April 8, 2024. Change of status results in a
change of salary to $55,500 for 260 days of service and will be prorated for a total of 60
days through June 30, 2024.

Capital Area Intermediate Unit 15 | 55 Miller Street, Enola, PA 17025 | 717.732.8400 | www.caiu.org
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% KYLA SULLIVAN , change from Floater Teacher to Teacher, Emotional Support
Program, effective April 26, 2024. This change in status results in a change of salary to
100% of the Bachelor’s, Step 2 salary of $52,805 for 190 days of service and will be
prorated for a total of 26 days through the end of the school year.

% JAYDE WELSH, from Administrative Services Representative, Administrative Team to
Student Services Program Assistant, Early Intervention Program, effective April 22,
2024. Change of status results in a change of salary to $39,185 for 260 days of service

and will be prorated for a total of 50 days through June 30, 2024.
LEAVE OF ABSENCE:

% RACHEL GONZALEZ -MONTIEL, Program Supervisor, Student Services Team, leave of
absence effective April 30, 2024 — July 5, 2024.

¥% TRACY KNAUSS, Service Coordinator, Early Intervention Program, leave of absence
effective May 13, 2024 — November 13, 2024. Leave is requested in accordance with
Article VI of the Collective Bargaining Agreement (CBA).

¥% SARAH WOODWARD, Educational Paraprofessional, Early Intervention Program,
unpaid leave of absence effective March 25, 2024 — May 15, 2024. Leave is requested
in order to complete student teaching.

Capital Area Intermediate Unit 15 | 55 Miller Street, Enola, PA 17025 | 717.732.8400 | www.caiu.org
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CAIU Board of Directors - .
Melanie Gurguiolo, President, Camp Hill I S I SS u e

John Kaschak, Vice President,

Fawer Dauphir _ 3 From the Executive Director’s Desk: Building Connections

David Barder, Upper Dauphin DQG 5HVROYLQJ &RQALFW WKURXJK 3HU
Richard Bradley, Mechanicsburg

S:L?Igegi Sizgfjt(’:f\:\r/l?;;iig 4 Ready for School Ready to Succeed Program

Seth Cornman, Big Spring o

Brenda Cox, West Shore 5 PA Creativity Conference; Story Champs®

Dr. Joshua Cysyk, Derry Twp.

Jackie Hill, Susquehanna Twp. 6-7 Noteworthy: A Collaborative Approach: Empowering

Jaime Johnsen, Harrisburg BWXGHARWRXJIK &RPPXQLW\ %DVHG ,QVWL
Phillip Lehman, Susquenita

Leslie Marshall, East Pennsboro Area 7KRXJKW ([FKDQJH $&DWXDW VR @BBE®RW O L JK
Jason Miller, Millersburg Area

MiChelleNeStOI’,CumberIandValley OLVVLRQ ORPHQWV ﬂlH[ 67(0 IHVLJQ & K

Patrick Shull, Newport

Lauren Silvers, Central Dauphin
Gerald Schwille, Northern York County
Micheal Wanner, Steelton-Highspire

6SULQJ &UDIW )DL U KHFXS\DWRQRWD O
7UDLQLQJV DQG (YHQWYV

11 New Hires; Compliment Corner
CAIU Executive Team

Dr. Andria Saia
Executive Director

CAIU’s Organizational Goals

ii Making it easier to do

Dr. Kevin Roberts
Assistant Executive Director

business with us

,PSURYLQJ VWD

Maria Hoover recruitment, and recognition

Director of Educational Services
ostering a culture of

Dr. Andrew McCrea On the Cover: Jamie Popp’s (Autism ignity and belonging

Director of Student Services Support Teacher) class ventured to
Paulus Farm.

Daren Moran
Director of Business and Operations

David Martin

Director of Technology Services
Blake Wise

Manager of Human Resources Deadline for May All-In: Friday, April 26

'R \RX KDYH D VWRU\ DERXW VWDt RU VW X(
being great, or changing lives? Share these successes via
email for All-In or social media to communications@-caiu.org.

Our Mission
CAIU provides innovative support
and services in partnership with
schools, families, and communities

to build capacity and model &$,8 0ODLQ 2°FH

couragecus leadership ohelp Executive Director Report 55 Miller Street
ihiem be great #BeGreat AII-I.n! Newsletter Enola, F_’A 17025
: April 2024 www.caiu.org
2023-2024, Issue 10 Email: info@caiu.org
Our Vision ©Capital Area Intermediate Unit Phone: 717.732.8400
Recognized as a trusted and
LQAXHQWLDO SDUWQHU LQ DFKLHYLOQJ f in

life-changing outcomes in the
Capital Area. #ChangingLives
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http://Designing Professional Learning for Change and Sustainability
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Much of what | have learned over the past few years How do you practice perspective-taking?
WKDW , ¢6QG LQYDOXDEOH LQYROYHYVY LPSURYLQJ P\ VNLOO VHW Z

L
UHJDUGLQJ EHLQJ WKRXJKWIX0 DQd T HRARDTW RS & || BXY p( 6N

WKH IDFH RI REGRVERQWE , zDQw wR WKDUH WiH! WENLQJ SURPHVY

skill of perspective-taking with you.

WK

6HHN 8QGHUVWDQGLQJ Sef
goals and focus on the perspective of

SHUVSHFWLYH WDNLQJ LV GH,QHG
understand how a situation appears to another person
and how that person is reacting cognitively and
emotionally to the situation.” In other words, it is our
ability to put ourselves in their shoes, recognizing their
point of view, experience, and beliefs. While we cannot
perfectly take the perspective of another, the active
attempt to do so creates the opportunity for genuine
learning and improved interactions, not to mention the
development of new neural pathways.

the other person. Engage with their
experience and the way that they are
perceiving the world.

,GHDWH How are they perceiving t
world? How might they be thinking
about the situation?

e +\SRWKHVL]H Narrow your thou

All throughout our journey to belonging and dignity, we SISV 69 SN [o(2eT ISSEEEs Glval|

have spoken about how often our brains are wired for
thoughts and actions that are not necessarily positive.
In the case of perspective-taking, our brains are hard-
wired like an egocentric anchor. What does this mean?
7KH RUJDQ WKDW LV UHVSRQVLEOH
world around us, also sees us as the center of the
XQLYHUMHK LV ZK\ ZH DUH LQYDULDE'
own experiences and opinions as the basis of our
perspective. Perspective-taking requires that we take Perspective-taking is a critical skill in building
a step away from this egocentric starting point so that connections, strengthening relationships, and )
we might understand another. Like many skills, it takes SHDFHIXOO\ UHVROYLQJ FRQALFW W
SUDFWLFH DQG JHWV HDVLHU DV zHurssrgianding ape igsnegt foudjyerse perspectives,

and creates a more inclusive community. Whether in

%HQH¢:;WV RI 3HUVSHFWLYH 7D Ntlp_e@lgssroom or out in the world, your ability to take the
perspective of others will serve you well.

obstacles (bias, naive realism).

2EVHUYH DGMXVW Holdyou
hypothesis lightly and engage with them;
observe and adjust your assumptions.
Have an open discussion and be curious
and ready for insights.

» Counteracts expressions of bias and decreases
implicit bias
* Reduces the expression of social stereotypes

* Increases the positivity of group-based judgments
and decreases in-group favoritism

* Increases team creativity

« Stabilizes relationships

«  PSURYHV \RXU VNLOO DW FRQALFW UHVROXWLRQ

» Creates successful leaders 3



Ready for School, Ready to Succeed is a community
initiative in conjunction with the United Way of the

Capital Region and the Capital Area Intermediate Unit.
7KLV LQLWLDWLYH KHOSV IDPLOLHYV
FRQQHFWYV ZLWK &%$,8 VHUYLFHV LI D
transportation and translation services, and assists with
making sure families have their basic needs met.

5HDG\ IRU 6FKRRO 5HDG\ WR 6XFFHE
ZRUNVKRSV IRU FKLOGUHQ DJH¥WKH L
workshops are held weekly and led by the Liaison. One

RI WKH FRPSRQHQWY WKDW WKH OLL
take-homel/virtual component if a child and family are not
DEOH WR DWW H/XGE ZR SMYUKREYV IRFX)
readiness to include cognitive skills, self-help, and social
VNLOOV )J)UHTXHQWO\ OLDLVRQV ZL(
for families to local places of interest, which are free of
charge, and will bring in special guest speakers for

their workshops.

Ready for School, Ready to Succeed is completely
funded by the United Way of the Capital Region. Salaries
for the liaisons strictly come from United Way donations
and the CAIU employs the liaisons as contractors

to complete the work. Kelly Custer, CAIU Behavior
Consultant Lead, helps to facilitate the contracts and
payment while Heather Donovan, CAIU Early Intervention

(GXFDWLRQDO &RQ@MRE MDYV URNGGH

liaisons resources and support to access CAIU services

DV ZHOO DV FRPPXQIZKMH 8 DRXVLFHHAH
partnering school districts who play an active role in
supporting the families and liaisons in preparation for the

they su
WUDQVLWLRQ WRKHLKRGDI—QR]ZILQNHQKRR& doE

are actively participating in the Ready for School, Ready
to Succeed program: Central Dauphin, Cumberland
Valley, East Pennsboro, Harrisburg, Mechanicsburg,
Newport, Greenwood, Steelton-Highspire, Susquehanna

TRZQVKLS 6XVTXHQLWD DQG :HVW 3HUU\

are provided to the families in one of the district buildings

so the child and family can become more familiar with
the building before coming to kindergarten. Oftentimes,
GLVWULFW VWD%f ZLOO SDUWLFLSDWH L

This is what some of the families who have
participated in the Ready for School, Ready to
6XFFHHG SURJUDP DUH VD\LQJ

e 3

, MXVW ZDQWHG W RKWHD X RMKNDUKN ! SR/ X
had Claire completely ready for preschool.”

37KDQN \RX IRU GRLQJ WKLV WUILS IR
cherish the memories and time that Everett and |
spent together that day!”

3, ZDQWHG WR VD\ WKDQN \RX IFU WEK
my child’s preschool. | really appreciate your help.
God bless you!”

3:H KDYH WKRURXJKO\ HQMR\HG|DOO
activities we have done with both of you and hope
ZH FDQ ¢QG VRPHWKLQJ VLPLOLCU LQ

37TKDQN \RX VR PXFK IRUYRXKPIWGHR X G
us feel so comfortable from the start.”

7KH PLVVLRQ DQG YLVLRQ RI WKH 5HDG!
to Succeed program aligns perfectly with the CAIU

PLVVLRQ DQBGKMLOLBQVRQV DUH GHGLFD
children, families, and communities that they serve.

7KH\ KDYH FUHDWHG ODVWLQJ DQG WUX
with those stakeholders which has allowed the program

WR FROWHMROHDLVRQY DUH LQQRYDWLYF}
V WKH . . .

to serving others, supporting children and families through
workshops, special events, and support for additional

&IYV\Q&U FHV DYKGNBDEHGCGH[SHUWY LQ WKF

that they serve, many living in the same district which
ort.

VWULFWYV

Amazing activities are happening in our region, and it

has been an honor to be part of the work and community
partnership and district collaboration.

BN | carn Miore


https://www.uwcr.org/how-we-help/school-readiness/ready-for-school-ready-to-succeed/

Creativity

7KH &%$,8 LQ SDUWQHUVKLS ZLWK ,8 ,8 DQG ,8

hosted the 2024 PA Creativity Conference on April 8,

RfHULQJ D GD\ SDFNHG ZLWK LQVSLUDWLRQ DQG SUDFWLFDO
VWUDWHJILHV IRKIHWGXGWWRDNMWLYH ZRUNVKRS VW\OH

event aimed to cultivate creativity in K-12 classrooms.

More than 120 participants engaged in hands-on

activities and explored a variety of resources and tools

designed to spark creativity in their students.

7KH GD\ NLFNHG Rt ZLWK D KLJK HQHUJ\ 3&+233("
Makerspace Style” keynote activity, setting the tone
for an interactive and engaging conference. More than
VHVVLRQV RfHUHG D ZLGH WPQJH RI WRSLFV IURP
DQG 67($0 LQWHIJUDWLRQ WR OLWHUDF\ LQVWUXFWLRQ FRGLQJ
and global connections. Educators were treated to
presentations by national speakers, published authors,
and experienced teachers, all focused on fostering
creativity in the classroom. In addition to the learning
opportunities, attendees enjoyed entertainment by the
Spring Grove student-led Modern Band and a Solar
Eclipse viewing party on the lawn!

Champs

CAIU School-Age and Early Intervention SLPs

On March 13, Megan Kirby, PhD, BCBA presented on behalf

of Language Dynamics Group to School-Age and Early

, QWHUYHQWLRQ 6SHHFK /DQJXDJH 3RMWKRO
full day presentation targeted oral language complexity through
the Story Champs® curriculum. Story Champs® is a multi-tiered
language intervention curriculum that helps educators and
clinicians promote academic language of diverse students.
Although the primary focus is on the development of a strong
oral language foundation through storytelling, it also promotes
other aspects of academic language that are essential for school
success through information retelling, vocabulary learning, and
writing. Many of the attendees received a kit and have already
begun to implement the curriculum to bolster the language-
based skills, which are essential for academic success.



A Collaborative Approach

Empowering

Community-Ba d

In the world of special education, learning extends enhancement. Whether it's practicing problem-

IDU EH\RQG WKH FRQ¢{QHV RI1 WK sbhermg BuvingddieRde exprisnents or navigating

autism and multiple disabilities students at CAIU, social interactions in unfamiliar environments, each
Community-Based Instruction (CBI) has become an outing serves as a platform for skill enrichment.
LQWHJUDO SDUW RI WKH IZH UHGXXIFKB&HaRiQsta@es MR RPO MY LW\ EDVHG ¢ HOC
immersive experiences in real-world settings, these WULSV RUHU DQ H[FHOOHQW RSSRU
students are not just learning; they are thriving, classroom learning to diverse real-world

growing, and embracing the world around them. settings within the community.”

Community-based instruction within CAIU’s autism  One excursion led Kimberly Dauksha’s (Autism

program stemmed from a fundamental desire—to 6XSSRHWFKHU FODVV WR WKH %URI
bridge the gap between the structured classroom Market, where despite setbacks from a recent

environment and the unpredictability of the outside cUH VWXGHQWY IRXQG MR\ LQ VHO
ZRUOG .HUL ORUJDQ 3%HMIVHAR/HPUG XBsaRndBensory exploration, and connecting

dedicated teacher within the program, emphasizes  with the community. Similarly, Jamie Popp’s class

the importance of familiarizing students with ventured to Paulus Farm, utilizing technology like
community settings to enhance their comfort levels  the Pictello app to prepare students through
and facilitate parental involvement. “Our parents visual aids, ensuring a seamless transition into
don’t feel comfortable taking them into the unfamiliar surroundings.
community because they don’t know how they
will respond,” Keri explains. “We wanted to However, the impact of CBI extends beyond skill
start exposing the students and getting them acquisition; it cultivates a sense of belonging and
more comfortable so we could relay that to independence. As Kimberly Dauksha recounts a
the parents and maybe make them feel more UHFHQW7WR LSURWWKHUYV 3L]]D RI OLCG
comfortable trying new things with them.” students practiced using AAC devices to order food
and waited patiently for their meals, it's evident
Collaboration with related service providers and that these experiences are not merely educational
teachers is an important part of our program. but empowering. “Giving our students access to
Educators like Stephanie Newell (Speech- exploring what is available in their community,
Language Pathologist) and Jamie Popp (Autism the independence to make their own choices,

6XSSRHWFKHU ZRUN WRJHWKHU & ofcdudsE, to\have & ittlgVbR of fun with
ensure ample practice opportunities for a range of their friends is vital to both their education and
skills, with a keen focus on speech and language their personal lives,” D"UPV .LPEHUO\

6



7KH KLJK VFKRRO OXOWLSOH 'LVDELOLWLFV 6XSSRUW

classroom under Danielle Morra’s (Multiple

'LVDELOLWLHANDPPKIBRUWLGDQFH HIWHQGV

CBI to address crucial life skills. In October 2023,

a trip to PennDot in Enola helped a student obtain

a state ID, bridging a transportation gap for the

IDPLOKH H[SHULHQFH SURYLGHG LQYDOXDEZOH LQVLJKWYV

into the process while fostering independence and

self-advocacy. Similarly, in November 2023, a trip

to Community Aid to trial communication devices

showcased the practical application of skills in

real-world scenarios. Bailey obtaining his state ID
at PennDot in Enola

In February 2024, a visit to Chocolate World

PDUNHG D GHOLJKWIXO FXOPLQDWLRQ RI &%, HIRUWYV

where students not only enjoyed the sensory

experience but also practiced decision-making and

VRFLDO LQWHUDFWLRQ LQ ™XKEXMWOLQJ HQYLURQPHQW

experiences not only enrich academic learning but

DOVR LQVWLOO D VHQVH RI FRQ¢;¢GHQFH DQG FRPSHWHQFH

in navigating the complexities of the world.

Students outside of Community Aid
7KH ULSSOH H¥fHFW RI &%, LV IHOW QRW RQO\ ZLWKLQ WKH
classroom but also within the broader community.

As students navigate sidewalks, engage with local

vendors, and interact with community members,

they gain practical life skills, challenge stereotypes

and foster inclusivity. “Everyone we have met has

been very nice, accommodating, and helpful to

P\ VWXGHQWY DQG VWDU ° shares Kimberly. “I think

LW LV EHQH¢{FLDO IRU WKH FRPPXQLW\ PHPEHUV

to see my students out in the community

participating in daily activities.” Crrll?glr?tttt%%nh?njeogi&at

7KH HVVHQFH RI &%, OLHV LQ LWV DELOLV/\ WR EHDW WKH
traditional boundaries of education, empowering

autistic students to navigate the world with

FRQ¢GHQFH FRPSHWHQFH$WQG FRPSDVVI.RQ

CAIU continues to champion inclusive education,

one community outing at a time, the impact

resonates far beyond the classroom walls, shaping

a future where everyone is embraced for their

unique abilities.
Group trip to Chocolate World



7KH &%$,8 LV LOWHUHVWHG LQ SMDUULRBPZXAKNUWGERPQ L
unique tool that gathers feedback in three distinct phases: Share, Star, and Discover .

Please take some time to complete the survey and, once you have answered the

guestion, be sure to rate each other’s thoughts on a scale of 1-5 stars (1 star = little
DJUHHPHQW VWDUV WRWDIODIDEWRHEGWOEOH WR UHR LI
apparent from the feedback after completing the previous two phases.

7TKDQN \RX IRU FRPSOHWLQJ WKH VXUYH\ DQG IRU WDNIBQJ
meaningful feedback!

How would you best describe

the core business of the Submit an Answer
&DSLWDO $UHD  QWHUPHGLDWH 8QL

SRLQWYV23 D%h@dbdsbjuational awareness look like for me in my

D\ WR GD\ URXWLQHV"

} How do | model situational awareness for myself and my
IDPLO\" ,I , DVNHG WKHP ZKDW ZRXOG WKH

D +RZ LQWHQWLRQDO RI DQ REVHUYHU DPJ,"

e Am | aware of others’ body language and non-verbal cues?
* Am | an active listener?

e Do | routinely scan my surroundings and orient myself to maximize
my safety?




K'Nex STEM Design Challenge

On March 26, student teams in grades 4-8
HPEDUNHG RQ WKH .1H[ 67(0 '"HVL
by using an engineering design process to
DGGUHVYV D VSHFEKH\SRKRERMHIP-F O H
their journey and development using a blueprint

DQG DQ HQJLQHHULQJ MRXUQDO
SUHVHQWDWLRQ LQ ITURQWKRV D SI
ZDV D JUHDW RSSRUWXQLW\ WR D
knowledge in a practical situation.

Learn More About Student Competitions >

Spring Craft Fair

CAIU students celebrated the arrival of spring by

showcasing their amazing talents at the Spring
&UDIWHDRLIUODEOH IRU SXUFKDVH ZHUH ARZHU
crowns, Easter wreaths, candy boxes, and many

more impressive items.

7KLV zDV D JUHDW zZD\ WR EULJKWHQ XS WKH R"FH
DQG JLYH RXU VWXGHQWYV WKH FKDQFH WR VKRZ R%
their entrepreneurship!

Occupational Therapy (OT) Month

%ULDQQD 5RZH 2D'QG76XH %UXQH
275 /JUHFHQWO\ DWWHWQGI® WKH
2FFXSDWIHKRHUBESBVRFLDWLRQTV $2°
national conference, INSPIRE 2024. Dr. Rowe

was selected to present two poster sessions on

279V UROH LQ QHXURGLYHUVLW\ (
social-emotional learning in early intervention, as

well as her work on integrating interoception into

our early intervention classes and groups.
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and e nts

7KH &D$SUWMDOQWHUPHGLDWH 8QLW &%$,8 KBRVWIWON LQ WKH 3DUN DW $G

numerous innovative events and conferences SDUN (QROD 3%
WKURXJKRXW WKH \HDU 2XU W H D PARIiefcER QahxoDTeARKiNevdiny S¢idl
and specialists values and supports lifelong learning. Administrators, Curriculum Directors, Instructional

Coaches, General Education Teachers, Special

$O00 HYHQWY DQG FRQIHUHQFH R i HUdUcQidn/Tdadhets,5¥Hodl OdiEseldts, Isqpport

the Frontline Registration System. VWDU DQG DQ\RQH ZKR ZRXOG OLNH V
Universal Design for Learning

Check out our Events & Conference page often to see

what opportunities are available to you! High Impact Strategies (Virtual)

Audience: Students who are preparing to
+HUH DUH VRPH RI RXU XSFRPkt@dntWddhDLQLQJV

Instructional Coaching Collaborative Spring Redi | Instructi |
Network Meetin pring Regional Instructiona

Audience: Coaches from Instructional Coaching Xe(;hnolo' I Ctollakt).oratllqrn ﬁlTCI: Specialist
Collaborative member districts udience. instructional 1echnology Speciaiists,

Coaches and Integrators, STEM teachers, Media
Specialist/Librarians or anyone involved in
%H\RQG WKH 6XUIDFH &U Dnstructional teghnalegy at a district or school level
3D Science Lessons

Audience: Science educators K-12 9IXOQOHUDEOH '"HFLVLRQ 3RLQ\
Address Bias

ELD Networking (Virtual Audience: District Coaches, Principals, Teachers
Audience: Any educator of Multilingual Learners

[LVWHQLOJ WR 8QGHUVWDQG 6HULHV

“A Journey Less Taken” with Mary Maker
Audience: Educators working with

Multilingual Learners




Amanda Christ is a PCA at Carroll OLFKHIffH &RUfHZ *DJH isp LPN/I
Elementary. She hunts rattlesnakes DW &REXBDGHP\ 6KH fLNHV W
with her husband. GLfFtHUHQW ULGHYV DW DPKVHEF

Rebecca Negley LV DFKHU DW (DVW
Penn HS. She marched in the Macy'’s
7TKDQNVJLYLQJ 'D\ 3DUDGH

YOU'btte of US NOW

mmpliment Corner!

Here at CAIU we like to brighten someone’s day with a compliment. CAIU Compliments is a Capital Area
,OWHUPHGLDWH 8QLW LQLWLDWLYH WKDW DOORZV &%,8 VWDU WKH
successes, or tell a story about what makes us great as an organization, our people.

DEDICATION SERVICE PARTNERSHIP

Mary Coleman, Program Assistant Erin Waltz, Jamie VanMeter, Leigh Erica Overbaugh,

0DU\ LV DOZD\V WKH ¢UVW RQ W K%%'P—PB*P?‘W &(risten McLaughlin, Early Intervention Preschool Teacher
YROXQWHHU KHOS DQG R}HU VXSANWABWERU D NLQG Amy is a great person to have as a

word to her team members. She also has ;
DGLHV IRU KHO s Lce/lgagup. Theydll op ahgve and beyond
JURZQ H[SRQHQWLDOO\ LQ KHU F %é \FREXDV\\I/Q,\] HWV ¥R K HDRSHEL AR!IP others do their jobs. She is always

resent in front of large groups at conferences. bl . . :
P6 K VS HDNY gZ I?W E G oEE B @@QHQSStPI 4B\ghilgran in our program. | am willing to think outside the box for solutions.
It is a pleasure to have her expertise for our

Presenting was her goal this year and she has so blessed to work with such an amazing

absolutely met it WHDRX ODGLHV URFN CRIR0 VUIR DO)E A S ORGAY
- Keisha Cree, Online Learning - Rebecca Slavinsky, ANPS School - Lisa Brittingham, Speech Pathologist
Support Specialist Social Worker

Katie Conway, TaC Educational Consultant for LEEI Nicole Nokovich and Mary Coleman, CAOLA Program

Katie is celebrating her one-year anniversary with the CAIU as an Assistants and Michelle Davis, Ed. Services Program Assistant

educational consultant. Over the past year, she has jumped into the Mary Coleman, Michelle Davis, and Nicole Nokovich deserve a huge

Learning Environment and Engagement initiative, which supports WKDQN7WKR. U FRPELQHG HfRUWV LQ SODQQLQJ H[HF
schools implementing tiered behavior supports. Katie also manages the VROYLQJ PDGH WKH &$2/$&RQ FRQIHUHGQ@RH\D UHVRX(
&ODVVURRP ORQLWR U HDFK MKMW IDHQWQJIV IRU WK Hyeft aboké HrblbRy@nd, from meticulous organization to infectious

Her knowledge and expertise have proven to be a valued addition to the enthusiasm and creative solutions.

7D& WHDP 'LVWULFWV DUH JUDWHIXO IRU KHU ZL O.QbIQ BRydkY SufeRiSor STOHINEQ EhkhMd L S
- Ami Healy, TaC Supervisor
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EDUCATORS:
EARN

=XTRA
MONEY

THIS SUMMER

Extended School

Year Dates
8:00AM - 12:00PM
Tues./Weds./Thurs.

e June 25-27
e July 2-3

e July 9-11

e July 16-18
e July 23-25
e July 30-31
e August 1

Two Locations:
« Hill Top Academy
(West Shore Location)

 East Shore Location (TBD)

Extended School Year (ESY)

Each day is 4 hours, meaning just a 12 hour commitment
to work each week.

* Less planning is needed since we are maintaining skills.
One hour of scheduled time within the 4 hour work period
for material prep and planning fun activities.

Fun, creative activities are encouraged! It does not need
to look like ‘traditional school’ every day.

3 days per week!

If you have vacations scheduled that impact your

availability, our ESY coordinators work around
your schedule.

While we encourage all who sign up to work ESY to be
available for the entire duration, we understand the need for
vacations and importance of family time.

Interested? Scan the QR
FRGH WR 00 RXW DSSOLFDW
(search ‘ESY’) or contact us

at esy@caiu.org.

7KH &DSLWDO *RRGV &DIp ORFDWH
2°"FH RfHUV XS VZHHW DQG VDOW)\
FROG GULQNYV DQG IUHTXHAHWEDNQ F
is run by students engaged in work-based learning
to grow their job ready skills as they transition to
adulthood. If you are in Enola, don’t miss out on the
opportunity to work with our students and purchase
snacks, drinks or a delicious homemade lunch!

View the Menu



28™ ANNUAL

Golf Tournament

WH ER . Thursday, Aug. 1, 2024
*Check-in at 11:00am; Event starts at 12:00pm
WH EN . Cumberland Golf Club
« 2395 Ritner Highway Carlisle PA 17015

COST $85/player (includes lunch, greens fee, cart,
= golf swag, refreshments, dinner, and other prizes)

Questions? Contact Daren Moran at dmoran@caiu.org

Scan QR code to register
and learn more!




	 Click HERE for the April All-In Executive Director's Report.

