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AMENDMENT TO RENEW SERVICE AGREEMENT

This amendment to renew the Service Agreement (the “Amendment”) is effective as of the date of the last signature 
between Derry Township School District a Pennsylvania public school district (hereinafter “School District”), and 
Care Solace, Inc., a Delaware corporation (hereinafter “Care Solace”). School District and Care Solace may be 
referred to individually as “Party,” or collectively as “Parties.”

RECITALS

WHEREAS, School District and Care Solace have entered into a Service Agreement dated January 3, 2023, with a 
current term from July 1, 2023, through June 30, 2024 (the “Service Agreement”); and

WHEREAS, the Parties agree that they wish to renew the Service Agreement for a term beginning on July 1, 2024 and 
continuing through June 30, 2025 (the “Renewal Term”); and 

WHEREAS, the Parties agree that it is their mutual intention by execution of this Amendment that the Service 
Agreement and any addenda or amendments thereto shall be renewed in full for the Renewal Term, subject to the 
revisions expressly set forth herein, and that the Service Agreement and any addenda or amendments, as modified by 
this Amendment, shall be binding upon the Parties. 

NOW, THEREFORE, in consideration of the matters described above and of the mutual benefits and obligations set 
forth in the Service Agreement and any addenda or amendments thereto, the receipt and sufficiency of which are 
hereby acknowledged, the Parties agree as follows:

A. Additional Service Agreement Terms

The Parties hereby agree that the below referenced additional terms shall be incorporated into the Service Agreement 
and shall be binding upon the Parties:

11.4 The Renewal Term of this Agreement will begin on July 1, 2024, and continue through June 30, 2025. This 
Agreement will then renew automatically for one-year terms (hereinafter, “Renewal Term”) on July 1st of each year 
(hereinafter the “Renewal Date”) unless either Party provides the other Party with at least sixty (60) days prior written 
notice, as set forth herein, to terminate this Agreement effective at the end of the existing Renewal Term. The 
maximum term of this Agreement is five (5) years.
 
For each Renewal Term, School District will pay $13,088.00 to Care Solace on or around the Renewal Date for that 
Renewal Term.
 
12.1 Payment Terms. School District agrees to pay the amounts set forth herein within thirty (30) calendar days of 
receipt of an invoice. If Care Solace does not receive payment in full on an invoice within thirty (30) days, a finance 
charge on the unpaid amount of any invoice will be charged at a rate of 3.75% annually,  beginning thirty (30) days 
after School District receives the invoice. Payments by School District will thereafter be applied first to accrued 
interest and then to the principal unpaid balance. School District agrees to pay all costs, including reasonable 
attorneys’ fees, incurred by Care Solace in the collection of any delinquent accounts. For the purposes of this 
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Paragraph, an invoice shall be deemed to be received upon delivery, if delivered personally or by email, or three (3) 
days after mailing by U.S. mail.

B. Modification of Service Agreement Terms

The Parties hereby agree that the below referenced provision shall be replaced in the Service Agreement and shall be 
binding upon the Parties:

Section 54, Notices: The Notice contact information for Care Solace is hereby deleted and replaced by the following:

If to Care Solace: 
Care Solace, Inc.
120 Birmingham Drive, Suite 200
Cardiff, CA 92007
Attention: Chad Castruita
Email: chad.castruita@caresolace.org

C. Incorporation of Service Agreement Terms and Conditions
 
Other than the Additions and Modifications set forth in Sections A and B above, the Service Agreement and any 
addenda or amendments thereto are incorporated here by this reference as though fully set forth herein and the Parties 
agree that all of the Terms and Conditions of the Service Agreement are in effect during the Renewal Term.
 

SIGNATURES ON NEXT PAGE – REMAINDER OF PAGE INTENTIONALLY BLANK
 Anita
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IN WITNESS WHEREOF the Parties hereto have executed this Amendment as of the date of the last signature 
below.

Care Solace, Inc. (“Care Solace”)
 
Printed Full Name: Anita Ward
Title: Chief Growth Officer

Signature: _____________________________​​
 
Date: ____________________

Derry Township School District ("School District​​")

 
Printed Full Name: ___________________________
 
Title: ______________________________________
 

Signature: __________________________________​​

Date: ___________________

03-12-2024

Lindsay K Drew 

Board President 

05-06-2024
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FROM:      Nathan G. Mains, Chief Executive Officer 
 
SUBJECT:  Appointment of Voting Delegates for the PSBA Delegate Assembly, 2024 
 
DATE:        April 12, 2024 
 
The PSBA Delegate Assembly is our annual association-wide business meeting including platform and bylaws 
consideration, financial updates, and leadership election results. The 2024 Delegate Assembly will occur as a 
hybrid event on Saturday, November 2, 2024, at 9:00 a.m. at PSBA headquarters in Mechanicsburg, PA, and via 
Zoom. 
 
The governing body of your school entity is invited to appoint voting delegates(s) who will represent your entity 
and vote on your behalf. 
  
We will offer access for in-person attendance at the PSBA offices to the first 120 delegates to register, and all 
remaining delegates will be able to join us in a fully participatory manner via Zoom. All registered delegates will be 
able to engage in the debates and vote.  
 
Please be sure that the selection of voting delegate(s) is on the agenda of your board’s next meeting. Certification 
of your delegates must be submitted via the form linked to this email.   
 
The form must be received via the online link no later than Friday, August 30, 2024, by 5:00 p.m. Only delegates 
specifically appointed by their appropriate board for the purpose of serving as a delegate and certified by their 
board secretary before the deadline are permitted to participate.   
 
PSBA will distribute the final materials in early October. These materials will be distributed via email to the 
appointed delegates(s), the board president and board secretary.   
 
 
Responsibilities: 
Voting delegates officially represent the entire entity in the following ways: 

1. Receive reports from the PSBA president, chief executive officer and treasurer. 
2. Receive the election results for PSBA leadership, including PSBA Governing Board officers, Zone 

Representatives and Sectional Advisors. 
3. Consider proposals recommended by the PSBA Platform Committee and adopt the legislative platform for 

the coming year. 
4. Consider and act upon any proposed changes to the PSBA Bylaws. 

 
Eligibility of Delegates: 
Each PSBA-member entity is entitled to have at least one voting delegate at the meeting. Only school directors, 
school board secretaries, and members and secretaries of the governing body of other PSBA-member entities are 
eligible to serve as delegates. Assistant and recording secretaries, superintendents, or other administrators are 
not eligible by virtue of such positions. The bylaws require that all entities submitting voting delegates must have 



 

 

paid their current-year dues to the association. Under the association’s bylaws, appointment of delegate(s) 
permitted by district class are as follows: 

• First Class school districts may appoint up to four delegates. 
• Second Class school districts may appoint up to three delegates. 
• Third Class school districts may appoint up to two delegates. 
• Fourth Class districts, intermediate units, career and technical education centers, and other PSBA-

member entities may appoint one delegate. 
 
No representative may be appointed by or represent more than one member entity. For example, a delegate 
cannot represent or vote on behalf of both the board of a school district and the board of an intermediate unit. 
 
Cost: 
There is no registration fee to participate in the Delegate Assembly. Travel and other expenses related to 
attendance are the responsibility of the entity or delegate. An online observation area will be open to any 
member who is not a voting delegate. Those attendees in the observation area are not able to vote or participate 
in any discussions or debates. 
 
If you have any questions about the Delegate Assembly or appointment of delegates, please contact Fawn 
McClure at (717) 560-2450 ext. 3321 or fawn.mcclure@psba.org. 
 
 
 
 
 

mailto:fawn.mcclure@psba.org


DAUPHIN COUNTY 

TECHNICAL SCHOOL 
, I 

2024/2025 • 

Budget Proposal 
04/10/2024 

Joint Operating Committee Meeting 



Table of Contents 

DAUPHIN COUNTY TECHNICAL SCHOOL 

TABLE OF CONTENTS 

Member District JOC Members 

1 

2 

Administration 2 ' 

Mission 2 

Budget Calendar 3 

General Fund Budget Highlights 4 

Proposed Budget Summary - Revenue 5 

• Explanation of the Revenue Functions 6 

• 2024/2025 Proposed Budget vs 2023/2024 Adopted Budget Revenue Analysis 7 

Proposed Budget Summary - Expenditures 8-10 

• Explanation of the Expenditure Functions 11-12 
• 2024/2025 Proposed Budget vs 2023/2024 Adopted Budget Expenditures by Function 13 

• Explanation of the Expenditure Objects 14 

• 2024/2025 Proposed Budget vs 2023/2024 Adopted Budget Object Code Analysis 15 

Supplemental Information 

• Debt Service Payments 

• Capital Reserve Allocation 

• Reserve Balances 

• Member District Contribution & Tuition District Calculation 

• Comparative Data 

16 

17 

18 
19 
20 

1 



I 

DCTS MEMBER DISTRICT JOC MEMBERS 

Central Dauphin School District: Janelle Bingaman and Jeanne Webster 

Derry Township School District: Dr. Stewart McCarver and Michael Rizzo 

Halifax Area School District: Scott Corsnitz and Brad Harker 

Harrisburg School District: Brian Carter and Danielle Robinson 
I 

' i 
Lower Dauphin School District: Jeffrey Neely and Thomas Scott 

Middletown Area School District: Andy Kinsey and Jennifer Scott 

Susquehanna Township School District: Steve Johnson and Jesse Rawls, Sr. 

DCTS ADMINISTRATION 

Jason Civitello, Acting Co-Administrative Director 

Maria Zaharick, CPA, Acting Co-Administrative Director 

Andrea Bennett, Assistant Business Administrator/HR Coordinator 

Matthew Keys, Principal 

Christine Estright, Assistant Principal 

Dr. Gwen Mosteller, Assistant Principal 

Betsy Standland, Special Education Director 

Ariel Carrasquillo, Technology Director 

Denise Green, Food Service Director 

Stephanie Hanford, Adult & Continuing Education Director 

DCTS MISSION 

f 

The mission of the Dauphin County Technical School is to prepare students to enter post-secondary 
education and industry with the attitude, skills, and knowledge necessary to be successful in a 

constantly changing and competitive world. 
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September 25, 2023 

November 3, 2023 

November 2023 

January 10, 2024 

February 14, 2024 

March 5, 2024 

April 10, 2024 

April 2024 

Dauphin County Technical School 
FY 2024-2025 Budget Calendar 

Budget Request Forms are distributed 

Budget Request Forms are due in the Business Office 

' i 
Budget compilation 

Draft budget presentation to the JOC * 

Budget updates to the JOC * 

Budget discussion with Superintendents 

Proposed budget presentation to the JOC * 

Budgets placed on agenda for approval at each Member District 
School Board Meeting 

The Public School Code requires the following action for budget adoption: 

"Budget approval shall be by convention or by mail ballot. Approval shall require affirmative 
vote of two-thirds of the participating school districts and a majority vote of all the school 
directors of all participating districts. " 

Budget adoption requires affirmative vote of at least 5 member school districts and at least 
32 school directors. 

* Draft Budget Presentations were emailed to the Member District Business Managers 
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GENERAL FUND BUDGET IDGHLIGHTS 

General Overview 

The 2024-2025 Proposed Budget is $21,054,488, which is a $814,747 or 4.0% increase from the 
2023-2024 Adopted Budget. However, the increase to the Member Districts is only 2.4% due to the 

utilization of the Health Care Reserve. The overall increase is a result of health care costs, inflation, 
and replacing the Auditorium Lighting System. Listed below is a summary of items that have made 

an impact on the 2024-2025 Proposed Budget. , i 

Salaries - The Collective Bargaining Agreement defines that the salary scale is to be calculated 
based on the weighted average of the seven member district salary scales. The support staff salaries 

are budgeted at a 4.1 % increase. 

Benefits - The school has been self-insured for medical and prescription insurance since July 1, 
2006. Claims and fees are estimated to be $3,824,147 for 2024-2025, which is a 12% increase from 

2023-2024. The PSERS employer contribution rate is 33.90% for 2024-2024 as opposed to 34.00% 

for 2023-2024. 

Building Improvements - Several HV AC controllers and an Uninterruptible Power Source (UPS). 

Equipment-Additional Restaurant Furniture for Culinary Arts and Welding Table for the Collision 

Repair Technology. 

Tuition District Revenue - 25 tuition students are budgeted for 2024-2025. Students.enrolled in 

DCTS from Millersburg Area School District, Steelton-Highspire School District, and Upper 
Dauphin School District are classified as tuition students since these districts are not members of the 

consortium. Currently, 33 tuition students are enrolled in the 2023-2024 Sc;hool Year. The tuition for 

a non-member district is $21,100 per student for 2024-2025. 

Member District Revenue - The 2024-2025 Proposed Budget only includes a 2.4% increase in 

Member District Revenue. Member District contributions are calculated on a formula basis utilizing 

the Five-Year Average ADM. Increases/decreases for the Member Districts are as follows: 

CD $74,329 (1.0%); DT-$37, 716 (-6.4%); HA -$6,416 (-0.8%); HBG $69,121 (2.1%); 

LD $95,712 (8.9%); MA -$12,946 (-1.5%); and ST $191,763 (10.1%). 
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Dauphin County Technical School 
Proposed Budget Summary 

REVENUE 

CODE CATEGORY 

6000 LOCAL SOURCES 

6510 Interest 
6941 Tuition Districts 
6946 Member Districts 
6992 Insurance Contributions 
6999 Miscellaneous 

TOTAL REVENUE FROM LOCAL SOURCES 

7000 STATE SOURCES 

7220 Career & Technical Education Subsidy 
7330 Health Services Subsidy 
7810 Social Security Subsidy 
7820 Retirement Subsidy 

TOTAL REVENUE FROM STATE SOURCES 

TOTAL APPROVED REVENUES 

2023-2024 
APPROVED 

BUDGET 

17,000 
598,670 

15,839,189 
155,000 
398,037 

17,007,896 

1,219,079 
19,400 

366,928 
1,626,438 

3,231,845 

20,239,741 

2024-2025 
PROPOSED 

BUDGET 

28,000 
480,835 

16,213,036 
156,395 
472,000 

17,350,266 

1,334,130 
20,300 

396,497 
1,653,295 

3,404,222 

20,754,488 

% 
CHANGE 

' 

2.0% 

5.3% 

2.5% 

Note: Budgeted Revenues are $300,000 less than Budgeted Expenditures for 24/25 due to the utilization of 
the Health Care Fund Balance Reserve. 

Member District Contribution Breakdown 2023-2024 2024-2025 

Central Dauphin 7,289,565 7,363,894 
Derry Township 587,380 549,664 
Halifax Area 851,750 845,334 
Harrisburg 3,265,469 3,334,590 
Lower Dauphin 1,070,517 1,166,229 
Middlet9wn Area 883,779 870,833 
Susquehanna Township 1,890,729 2,082,492 

15,839,189 16,213,036 2.4% 
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i 
EXPLANATION OF THE REVENUE FUNCTIONS 

6000 REVENUE FROM LOCAL SOURCES 

Revenues from local sources reflect Member Districts' contributions and other 
revenue stemming from operations of the School. Member Districts' contributions 
are calculated utilizing the 5 Year Average ADM. Other revenue streams include 
interest, tuition from non-participating districts, health insurance contributions 
from employees and retirees, health insurance rebates and reimbursements, E-rate, 
and energy curtailment incentives. ' 1 

7000 REVENUE FROM STATE SOURCES 

Revenues from state sources reflect subsidies provided by the State of 
Pennsylvania. The school receives subsidies for career and technical education, 
health services, social security, and retirement. 

Note: The school receives federal and state grants, which are not reflected in this 
proposed budget. These budgets are presented to the Joint Operating Committee as they 
are awarded. 

2023/2024 Federal and State Grants 

Perkins - $744,353 

Funds are used to employ a Career Transition Counselor, three Para Educators, and 
Career Camp Counselors. Funds are used for professional development activities through 
TechLink and Capital Region Partnership for Career Development, student certifications, 
CTSO memberships, pre-apprenticeships, and tools for the CTE Programs. Lastly, funds 
were used to purchase Career & Technical equipment (salon color bar, spa pedicure 
chairs, 3D printer, aerator, planetary mixer, 96" worktable, network cable tester, zero turn 
mower, electric mower, MAC computers, SimCartRx workstations, battery charging 
trainer, hydraulic excavator kit, work benches, VR spray painting simulator, sheet metal 
sheer, metal brake, ADAS link scan tool). • 

Pass-Thru Grants - $8,886 

The school administers the Curriculum Development grant for the State. 

Eguipm~nt Grants (Matching and Supplemental) - $210,361 

Funds from the Competitive Equipment Grant were used to purchase a Transim 8 truck 
driving simulator (Diesel Technology). The Capital Reserve will be utilized for the 
difference. Funds from the Supplemental Equipment Grant were used to purchase a 
pulley machine, electrotherapy system, dual leg machine, and total gym (Exercise & 
Sport Science) ; image press (Commercial Art); & scissors lift, portable car lift, NC3 
electrical trainer, and NC3 hand tool trainer (Automotive Technology); 
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2024/2025 Proposed Budget vs 2023/2024 Adopted Budget: Revenue Analysis 

2. 32% 

2.96% 

DAUPHIN COUNTY TECHNICAL SCHOOL 
2024/2025 PROPOSED BUDGET 

REVENUE ANALYSIS 

16.40% 

78.12% 

f 
■ Member Distri cts 

■ Tuition Districts 

• Insurance 

Contributions 

DAUPHIN COUNTY TECHNICAL SCHOOL 
2023/2024 ADOPTED BUDGET 

REVENUE ANALYSIS 

15.97% 

78.26% 

■ Member Dist r icts 

■ Tuiti on Distri cts 

Insurance 
Contribut ions 
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Dauphin County Technical School 
Proposed Budget Summary 

EXPENDITURES 

CODE CATEGORY 

1000 INSTRUCTIONAL SERVICES 

1100-100 Salaries (42 FTE) 
-200 Employee Benefits 
-300 Purchased Professional and Technical Services 
-400 Purchased Property Services 
-500 Other Purchased Services 
-600 Supplies 
-700 Property 

TOTAL REGULAR PROGRAMS 

(Note: Reallocated Duties; Increase in Health Care) 

1200-100 Salaries (21 FTE) 
-200 Employee Benefits 
-300 Purchased Professional and Technical Services 
-600 Supplies 
-800 Other Objects 

TOTAL SPECIAL PROGRAMS 

(Note: Reallocated Duties; Increase in Health Care) 

1300-100 Salaries (41 FTE) 
-200 Employee Benefits 
-300 Purchased Professional and Technica l Services 
-400 Purchased Property Services 
-500 Other Purchased Services 
-600 Supplies 
-700 Property 

TOTAL CAREER & TECHN ICAL PROGRAMS 

i 

2023-2024 
APPROVED 

BUDGET 

2,957,713 
2,182,322 

21,000 
2,000 

10,000 
99,313 

4,000 

5,276,348 

1,376,616 
969,976 

2,650 
10,690 

250 

2,360,182 

2,250,153 
1,73<379 

4,880 
23,075 
5,200 

729,500 
27,100 

4,771,287 

(Note: New Hires; Increase in Health Care; Restaurant Furniture; Welding Table) 

1400-100 Salaries (no FTE) 
-200 Employee Benefits 
-500 Other Purchased Services 

TOTAL OTHER PROGRAMS 

(Note: Change is Consistent) 

3,000 
1,263 
1,000 

5,263 

2024-2025 
PROPOSED 

BUDGET 

2,996,444 
2,299,160 

20,000 
2,qOO 

10,000 
93,123 

5,421,227 

1,375,980 
988,740 

3,200 
11,655 

500 

2,380,075 

2,301,834 
1,856,274 

2,750 
24,500 

6,500 
697,475 

11,100 

4,900,433 

3,000 
1,260 
1,000 

5,260 

'lo 
CHANGE 

. ! 

' 2.7% 

0.8% 

2.7% 

-0.1% 
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Dauphin County Technical School 
Proposed Budget Summary 

EXPENDITURES 

CODE CATEGORY 

2000 SUPPORT SERVICES 

2100-100 Salaries (10 FTE} 
-200 Employee Benefits 
-300 Purchased Professional and Technical Services 
-500 Other Purchased Services 
-600 Supplies 
-800 Other Objects 

TOTAL STUDENT 

(Note: Increase in Health Care) 

2200-100 Salaries (5 FTE plus mentors, curric. writing & coordinators) 
-200 Employee Benefits 
-300 Purchased Professional and Technica l Services 
-400 Purchased Property Services 
-500 Other Purchased Services 
-600 Supplies 
-700 Property 
-800 Other Objects 

TOTAL INSTRUCTIONAL STAFF 

2023-2024 
APPROVED 

BUDGET 

714,478 
547,989 

2,700 
300 

16,790 
4,450 

1,286,707 

520,413 
438,457 
116,235 
73,700 

5,160 
337,870 

27,500 
22,415 

1,541,750 

(Note: Increase in Health Care; Increase in Software; UPS for Technology Dept.) 

2300-100 Salaries (8.5 FTE) 
-200 Employee Benefits 
-300 Purchased Professional and Technica l Services 
-400 Purchased Property Services 
-500 Other Purchased Services 
-600 Supplies 
-800 Other Objects 

TOTAL ADMINISTRATION 

(Note: Change is Consistent) 

2400-100 Salaries (2 FTE) 
-200 Employee Benefits 
-300 Purchased Professional and Technical Services 
-400 Purchased Property Services 
-600 Supplies 

TOTAL PUPIL HEALTH 

(Note: Reallocated Staff) 

2500-100 Salaries (6 FTE) 
-200 Employee Benefits 
-300 Purchased Professional and Technica l Services 
-400 Purchased Prpperty Services 
-500 Other Purchased Services 
-600 Supplies 
-800 Other Objects 

TOTAL BUSINESS 

(Note: Increase in Health Care and Services) 

762,859 
546,889 
233,725 

1,225 
21,580 
78,735 

7,075 

1,652,088 

60 ,642 
54,883 

200 

6,700 

122,425 

412,351 
276,737 

47,760 
4,500 

32,950 
5,775 
7,115 

787,188 

2024-2025 
PROPOSED % 

BUDGET CHANGE 

720,348 
556,852 

2,700 
~00 . ! 17,290 

4,565 

1,302,255 1.2% ' 

523,905 
511,586 
121,600 
88,300 

8,200 
402,600 
29,500 
27,230 

1,712,921 11.1 % 

768,921 
527,429 
246,250 

1,000 
22,050 
84,705 

8,065 

1,658,420 0.4% 

91,432 
85,009 

2,000 
300 

6,400 

185,141 51.2% 

444,283 
332,421 

54,500 
4,600 

30,500 
7,300 
7,605 

881,209 11.9% 
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Dauphin County Technical School 
Proposed Budget Summary 

EXPENDITURES 

CODE CATEGORY 

2000 SUPPORT SERVICES (CONT.) 

2600-100 Salaries (10.5 FTE) 
-200 Employee Benefits 
-300 Purchased Professional and Technical Services 
-400 Purchased Property Services 
-500 Other Purchased Services 
-600 Supplies 
-700 Property 
-800 Other Objects 

TOTAL OPERATION AND MAINTENANCE 

2023-2024 
APPROVED 

BUDGET 

564,111 
473,165 
158,150 
225,000 
98,100 

674,948 
48,500 

1,800 

2,243,774 

(Note: Increase in Health Care; Replace Lighting in Auditoirum; HVAC Controllers) 

2800-200 Employee Benefits 
-300 Purchased Professional and Technical Services 
-500 Other Purchased Services 

TOTAL SUPPORT SERVICES- CENTRAL 

(Note: Reduction in Tuition) 

2900-600 Supplies 

TOTAL OTHER SUPPORT SERVICES 

(Note: Additional Supplies for Employee Wellness Events) 

3000 OPERATION OF NON-INSTRUCTIONAL SERVICES 

3200-100 Salaries (41 Advisors) 
-200 Employee Benefits 
-800 Other Objects 

TOTAL STUDENT ACTIVITIES 

(Note: Increase in CTSO Competition Support) 

TOTAL APPROVED EXPENDITURES 

Summary of the 2024-2025 Budget Increase 
Increase in Services including Utilities 
Increase in Salaries 
Increase in He_alth Care & Ancillary Benefits 
Increase for PSERS 
Increase in Miscellaneous 
Increase in Building Improvements 
Decrease in Supplies, Books, & Equipment 

49,500 
21,290 
20,860 

91,650 

1,500 

1,500 

39,050 
16,429 
44,100 

99,579 

20,239,741 

2024-2025 
PROPOSED 

BUDGET 

576,528 
523,180 
180,000 
342,100 
120,doo 
612,500 
51,000 

1,800 

2,407,108 

43,000 
20,900 
23,000 

86,900 

3,000 

3,000 

39,050 
16,389 
55,100 

110,539 

21,054,488 

206,707 
180,340 
398,596 
53,714 
22,265 

4,500 
(51,37~) 

% 
CHANGE 

' i 

f 

7.3% 

-5.2% 

100.0% 

11 .0% 

4.0% 

814,747 
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EXPLANATION OF THE EXPENDITURE FUNCTIONS 

The following statements will serve as a brief summary of the various functions 
performed to accomplish the objectives of the Dauphin County Technical School. 

1000 INSTRUCTIONAL-Those activities dealing directly with the interaction 
between teachers and students and related costs, which can be directly attributed to a 
program of instruction. 

' i 
1100 REGULAR PROGRAMS - Activities designed to provide our students 
with learning experiences of an academic nature that will work to prepare them as 
well-rounded citizens. ' 

Activities associated with the regular programs of instruction include English/ 
Language Arts, Reading, Mathematics, Science, Social Studies (Economics, 
Psychology & Sociology), Health & Physical Education, Business Education, 
Blue Print Reading, ninth-grade exploratory program, and other electives. 

1200 SPECIAL PROGRAMS -Activities designed primarily for students 
having special needs. 

1300 CAREER & TECHNICAL PROGRAMS - Approved programs which 
provide organized learning experiences designed to develop skills, knowledge, 
attitudes, and work habits in order to prepare individuals for entrance into and 
progress through various levels of employment in career and technical fields . 

Approved programs include Landscaping & Greenhouse Production, Dental 
Assistant, Nursing Foundations, Medical Assistant, Exercise & Sport Science, 
Culinary Arts, Computer Networking Technology, Engineering & Drafting 
Design, Web Development & Design, Electromechanical Engineering 
Technology, Automotive Technology, Collision Repair Technology, Commercial 
Art, Diesel Technology, Small Engine & Equipment Technology, Engineering & 
Machining Technology, Carpentry, Building Construction Technology, Electrical 
Construction & Maintenance, Heating, Ventilation & Air Conditioning, Masonry, 
Cosmetology, Emergency & Protective Services, Veterinary Assistant, and 
Welding Technology. 

Pi00 OTHER INSTRUCTIONAL PROGRAMS - Activities designed to 
provide our students with learning experiences not included in the above 
functions. 

Activities include Home Bound Instruction. 

11 



i 
2000 SUPPORT SERVICES - Those services that provide administrative, technical 
and logistical support to facilitate and enhance instruction. 

2100 SUPPORT SERVICES - STUDENTS -Activities designed to assess and 
improve the well-being of students to supplement the teaching process and to 
meet the applicable provision of the Public School Code of 1949. 

2200 SUPPORT SERVICES - INSTRUCTIONAL STAFF-Activities 
associated with assisting, supporting, advising and directing the, instructional staff 
with or on the content and process of providing learning experiences fo'r students. 

2300 SUPPORT SERVICES -ADMINISTRATION -Activities concerned 
with establishing and administering policy in connection with operating the 
system. 

2400 SUPPORT SERVICES - PUPIL HEALTH -Activities that provide 
students with appropriate nurse services. 

2500 SUPPORT SERVICES - BUSINESS - Activities concerned with paying, 
transporting, exchanging, and maintaining goods and services for the system. 

2600 OPERATION AND MAINTENANCE OF PLANT SERVICES -
Activities concerned with keeping the physical plant open, comfortable, and safe 
for use, and keeping the grounds, building and equipment in effective working 
condition and state of repair. 

2800 SUPPORT SERVICES - CENTRAL - Activities which support staff 
development services. 

2900 OTHER SUPPORT SERVICES - Activities concerned with programs for 
wellness. 

3000 OPERATION OF NON-INSTRUCTIONAL SERVICES - Those activities 
concerned with providing non-instructional services to students, staff or the community. 

3200 STUDENT ACTIVITIES - School sponsored activities under the 
guidance and supervision of staff. 

5000 OTHER EXPENDITURES AND FINANCING USES - The disbursement of 
governmental funds not classified in other functional areas that require b_udgetary and 
accounting control. 

5200 INTERFUNDS TRANSFERS - OUT - Transactions that withdraw 
money from one fund and place it in another without recourse. The General Fund 
provides funds to the Cafeteria and Adult & Continuing Education. 

' 

12 



2024/2025 Proposed Budget vs 2023/2024 Adopted Budget: Expenditures by Function 

$1,541,750 

DAUPHIN COUNTY TECHNICAL SCHOOL 
2024/2025 PROPOSED BUDGET 
EXPENDITURES BY FUNCTION 

$2,380,075 

DAUPHIN COUNTYTECHNICALSCHOOL 
2023/2024 ADOPTED BUDGET 

EXPENDITURES BY FUNCTION 

$2,360,182 

ii REGULAR EDU CATION 

ii SPECIAL EDUCATION 
' I 

iii VOCATIONAL EDUCATION 

ii OTHER INSTRUCTIONAL EDUCATION 

S PUPIL PERSONNEL f 

Iii INSTRUCTIONAL SUPPORT 

Iii ADMINISTRATION 

ii PUPIL HEALTH 

£J BUSI NESS OFFICE 

Iii OPERATION AND MAINTENANCE 

B OTHER SUPPORT SERVICES 

□ WELLNESS & SAFETY 

Id STUDENT ACTIVITIES 

U OTHER FINANCIAL USES 

ii REGULAR EDUCATION 

Iii SPECIAL EDUCATION 

ll VOCATIONAL EDUCATION 

Iii OTHER INSTRUCTIONAL EDUCATION 

iii PUPIL PERSONNEL 

e INSTRUCTIONAL SUPPORT 

Iii ADMINISTRATION 

Iii PUPIL HEALTH 

Cl BUSINESS OFFICE 

ii OPERATION AND MAINTENANCE 

El OTHER SUPPORT SERVICES 

D WELLNESS & SAFETY 

Id STUDENT ACTIVITIES 

LI OTHER FINANCIAL USES 

'------------------- --------------------------
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EXPLANATION OF THE EXPENDITURE OBJECTS 

The following statements will serve as a brief summary of the object code (service or 
goods) to be obtained as a result of the budgeted expenditures within each function: 

100 SALARIES - Gross salaries budgeted to employees of the system who are 
considered to be in positions of a permanent nature or hired temporarily, including 
personnel substituting for those in permanent positions. 

' i 200 EMPLOYEE BENEFITS - Amounts paid by the system on behalf of the 
employees. Included are retirement, FICA, group insurance, workers' compensation, 
tuition reimbursement, and unemployment compensation. 

300 PURCHASED PROFESSIONAL AND TECHNICAL SERVICES - Services 
which by their nature require persons or firms with specialized skills and knowledge, 
such as legal and auditing. Included is registration fees for employee training. 

400 PURCHASED PROPERTY SERVICES - Services purchased to operate, repair, 
maintain, and rent property owned by the system, such as disposal services and 
building/equipment repairs and maintenance services. 

500 OTHER PURCHASED SERVICES - Services rendered by organizations or 
personnel not applicable to 300 or 400 services. Included are transportation, fire and 
liability insurance, communications, advertising and travel. 

600 SUPPLIES - Amounts paid for items of an expendable nature that are consumed, 
worn out, or deteriorate in use. Included are general supplies, electricity, gasoline, books, 
and periodicals. 

700 PROPERTY - Expenditures for the acquisition of fixed/capital assets including 
initial equipment, additional equipment, replacement of equipment, and building 
improvements. 

800 OTHER OBJECTS - Amounts paid for goods and services not otherwise classified 
in the 100 to 700 services. Included are dues and fees . 

900 OTHER FINANCIAL USES - Classifies transactions which record redemption of 
principaron long-term debt, authority obligations, and fund transfers. 

14 



2024/2025 Proposed Budget vs 2023/2024 Adopted Budget: Object Code Analysis 

36.77% 

1.63% 0.96% 

36.01% 

DAUPHIN COUNTY TECHNICAL SCHOOL 
2024/2025 PROPOSED BUDGET 

OBJECT CODE ANALYSIS 

46.74% 

iii SALARIES 

iii BENEFITS 

B PURCHASED PROF & TECH SERVICES 

ii PURCHASED PROPERTY SERVICES 

Iii OTHER PURCHASED SERVICES 

B SUPPLIES 

13 PROPERTY 

MISCELLANEOUS OBJECTS 

~ OTHER FINANCIAL USES 

DAUPHIN COUNTY TECHNICAL SCHOOL 
2023/2024 ADOPTED BUDGET 

OBJECT CODE ANALYSIS 

0.43% 

47.73% 

Iii SALAR IES 

ii BENEFITS 

fa PURCHASED PROF & TECH SERVICES 

Ii PURCHASED PROPERTY SERVICES 

El OTHER PURCHASED SERVICES 

' SUPPLIES 

!ti PROPERTY 

MISCELLANEOUS OBJECTS 

OTHER FINANCIAL USES 
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Dauphin County Technical School 
Debt Service Payments - $19.405 Million Debt Issuance, Series 2015 

Ratio to Estimated Estimated 
School Districts: Consortium * Principal Interest . Total 

Central Dauphin 45.45% 647,662.50 133,295.76 780,9~8.26 
Derry Township 16.72% 238,260.00 49,036.42 287,296.42 
Halifax Area 2.68% 38,190.00 7,859.90 46,049.90 
Lower Dauphin 12.88% 183,540.00 37,774.46 221,314.46 
Middletown Area 9.50% 135,375.00 27,861.60 163,236.60 
Susquehanna Township 12.76% 181,830.00 37,422.53 219,252.53 

1,425,000.00 293,280.00 1,718,280.00 

Year Rate Principal Interest Subtotal 

2025 5.000% 1,425,000.00 293,280.00 1,718,280.00 
2026 2.350% 1,475,000.00 240,323.75 1,715,323.75 
2027 2.550% 1,515,000.00 203,676.25 1,718,676.25 
2028 2.700% 1,550,000.00 163,435.00 1,713,435.00 
2029 2.800% 1,595,000.00 120,180.00 1,715,180.00 
2030 2.875% 1,640,000.00 74,275.00 1,71 4,275.00 
2031 3.000% 1,690,000.00 25,350.00 1,715,350.00 

10,890,000.00 1,120,520.00 12,010,520.00 

* Estimated Ratio to Consortium - payments are allocated according to the annual 
State Tax Equalization Board Market Values at the time such rental payments are due. 

** The Series of 2015 refunded the Series of 2007 Debt Issuance. 
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Dauphin County Technical School 
Capital Reserve Calculation 
Fiscal Year 2024-2025 

Member 2022 Ratio to Estimated 
District Market Value Consortium Contribution 

Central Dauphin 8,742,625,066 40.55% $ 10,136.89, 
Derry Township 3,216,471,730 14.92% $ 3,729.43 
Halifax Area 515,985,106 2.39% $ 598.27 
Harrisburg 2,325,974,443 10.79% $ 2,696.92 
Lower Dauphin 2,478,179,642 11.49% $ 2,873.40 
Middletown 1,827,612,054 8.48% $ 2,119.08 
Susquehanna Township 2,454,556,073 11.38% $ 2,846.01 

Totals 21,561,404,114 100.00% $ 25,000.00 

(Note: Market Value is based on the State Tax Equalization Board Report 
obtained from the Dauphin County Assessment Office) 

' i 

Per the Joint Board Resolution, dated January 31 , 2023, additional funding of the Capital Reserve 
Fund shall occur at the end of each fiscal year, shall be in a total sum not less than $25,000 each 
year, as established by 2/3 vote of the members of the JOG at its April meeting, and shall be paid 
(or credited from unexpended funds) on or before the end of each fiscal year. 

' 
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Dauphin County Technical School 
Reserve Balances 
As of March 31, 2024 

Capital Reserve 

Beginning Balance (07/01/23) 
Interest (thru 03/31/23) 
Approved Expenditures 

Reserve Balance (03/31/24) 

Amount 

2,630,656.38 
12,596.23 

(1,746,569.14) 
896,683.47 

** The fund balance shall be determined by the JOG. 

2023/2024 utilization for competitive equipment grant; cafeteria expansion 

Health Care Reserve 

Beginning Balance (07/01/23) 
Interest (thru 03/31/24) 

Reserve Balance (03/31/24) 

Amount 

681,708.83 
6,378.09 

688,086.92 

** The fund balance shall not exceed 5% of the amount of the 
proposed expenditures for the current fiscal year. 

PSERS Reserve 

Beginning Balance (07/01/23) 
Interest (thru 03/31/24) 

Reserve Balance (03/31/24) 

Amount 

** The fund balance shall not exceed 15% of the amount of the 
proposed expenditures for the current fiscal year. 

Final utilization of PSERS Reserve was in 2020/2021 
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Dauphin County Technical School 
' ) 

Member District Contribution & Non-Member Tuition Calculation 
Fiscal Year 2024-2025 

Enrollment & Contribution 
2024-2025 

Member 5 Yr. Average % of Proposed 
District Enrollment Enrollment Contribution 

Central Dauphin 458.89 45.42% $ 7,363,894 
Derry Township 34.25 3.39% $ 549,664 
Halifax Area 52.68 5.21% $ 845,334 
Harrisburg 207.80 20.57% $ 3,334,590 
Lower Dauphin 72.68 7.19% $ 1,166,229 
Middletown Area 54.27 5.37% $ 870,833 
Susquehanna Township 129.77 12.84% $ 2,082,492 

Totals 1010.34 100.00% $ 16,213,036 

Non-Member Tuition Calculation 

Total Budget/Tuition Base $ 21,054,488 

Tuition Base/Projected Enrollment 

Average Annual Debt PaymenUEnrollment * 
(To be added to tuition until 2031) 

Tuition Reduction for 2024-2025 

TUITION 2024-2025 

• Approved by JOC 2/08 to be added until 2031 ($1,658,643 / 888.59) 

Projected Tuition Enrollment 
Projected Tuition Revenue 
Projected Debt Service Revenue 

2023-2024 Enrollment as of Mar 31st 

Millersburg Area 
Steelton Highspire 
Upper Dauphin 
Commonwealth Charter .• 

9th 
0 
0 
0 
1 
1 

2024-2025 
Contribution/ 

10th 
2 
12 
3 
0 
17 

2023-2024 
Contribution/ 

Tuition Avg. Enrollment Avg. Enrollment 

Member District - w/o debt $ 
Tuition District - w/o debt $ 

Tuition District * $ 
* $83 tuition reduction 

16,047.19 $ 
19,233.40 $ 
21,100.00 $ 

15,840.03 $ 
18,708.40 $ 
20,575.00 $ 

11th 
1 
3 
3 
0 
7 

Increase 

207.16 
525.00 
525.00 

$ 3,186.22 Non-Member District Variance 

April 10, 2024 

2023-2024 
Approved 

Contribution % Chan9e $ Chan9e 

$ 7,289,565 1.0% $ 74,329 
$ 587,380 ' -!6.4% $ (37,716) 
$ 851,750 -0.8% $ (6,416) 
$ 3,265,469 2.1% $ 69,121 
$ 1,070,517 8.9% $ 195,712 
$ 883,779 -1.5% $ (12,946) 
$ 1,890,729 10.1% $ 191,763 

$ 15,839,189 2.4% $ 373,847 

FY 24-25 FY 23-24 

$ 19,316.04 $ 19,275.94 

$ 1,866.60 1,866.60 
$ 21,182.64 21,142.54 
$ {82.64) (567.54} 

$ 21,100.00 $ 20,575.00 2.55% 

25 32 
$ 480,835.10 $ 598,668.92 
$ 46,665.00 $ 59,731.20 

12th Total 
4 7 ' 
4 19 
0 6 
0 1 
8 33 
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DCTS 
2024/2025 Budget 
Third Draft· 04/10/2024 

' 3/31/2024 
Approved Actual Anticipated Proposed Increase/ Estimated Estimated 

Revenues 2023-2024 2023-2024 2023-2024 2024-2025 {Decrease} 2025-2026 2Q2H!!27 
Local 

Central Dauphin 7,289,565 7,289,565 7,289,565 7,363,894 74,329 1.0% 7,767,987 5.5% 8,058,987 3.7% 8,332,366 3.4% 
Derry Township 587,380 587,380 587,380 549,664 (37,716) -6.4% 579,827 5.4% 601,548 3.7% 621,954 3,4% 
Halifax Area 851,750 851,750 851 ,750 845,334 (6,416) -0.8% 891,721 5.6% 925,126 3.7% 956,509 3.4% 
Harrisburg 3,265,469 3,265,469 3,265,469 3,334,590 69,121 2.1% 3,51 7,574 5.5% 3,649,348 3.7% 3,773,143 3.4% 
Lower Dauphin 1,070,517 1,070,517 1,070,517 1,166,229 95,712 8.9% 1,230,226 5.6% 1,276,312 3.7% 1,319,608 3.4% 
Middletown Area 883,779 883,779 883,779 870,833 (12,946) -1.5% 918,619 5.5% 953,032 3.71'/1, 985,36~ 3.4% 
Susquehanna Township 1,890,729 1,890,729 1,890,729 2,082,492 191,763 10.1 % 2,196,768 5.6% 2,279,062 3.7% 2,356,373 3.4% 
Tuition Districts (25 budgeted students vs 32 budgeted for 23124} 598,670 465,337 591 ,840 480,835 117,835 -19.7% 545,334 13.4% 563,550 3.3% 581,963 3.3% 
Interest 17,000 21,796 28,000 28,000 11 ,000 64.7% 25,000 -1 0.7% 25,000 0.0% 25,000 0.0% 
Employees Insurance Contributions 115,000 79,166 113,000 117,895 2,895 2.5% 118,000 0.1% 120,000 1.7% 122,000 1.7% 
Retirees Insurance Contributions 40,000 55,685 55,685 38,500 (1,500) -3.8% 40,000 3.9% 40,000 0.0% >40,000 0.0% 
Energy Curtailment 8,037 9,000 963 12.0% 10,000 11.1% 10,000 0.0% 10,000 0.0% 
Health Care Rebates & Reimbursements 350,000 108,926 284,000 400,000 50,000 14.3% 300,000 -25.0% I 300,000 0.0% 3001000 0,0% 
E-Rate 23,000 23,000 n/a 0.0% . I 0.0% 0.0% I 
Misc. Revenue 40,000 19,938 30,000 40,000 0.0% 35,000 -12.5% 35,000 0.0% 0.0% 
Heath Care Fund Balance Contribution 300,000 (300,000) n/a 100,000 -66.7% 50,000 -60.0% 0.0% 

State Subsidies 
Career & Technica l Education 1,219,079 733,198 1,1 98,448 1,334,130 115,051 9.4% 1,335,000 0.1% 1,340,000 0.4% ~,3!15,000 0.4% 
Health Services 19,400 19,107 19,107 20,300 900 4.6% 21,000 3.4% 21 ,000 0.0% 21,000 0.0% 

Social Security 366,928 166,954 380,441 396,497 29,569 8.1% 412,999 4.2% 427,454 3.5% 442,>4~5 3.6% 
Retirement 1,626,438 746,793 1,595,140 1,653,295 26,857 1.7% 1,768,322 7.0% 1,866,566 5.6% 1,9601832 5.0% 

20,239,741 18,256,089 20 ,1 34,850 21 ,054,488 814,747 4.0% 21,813,377 3.6% 22,542,005 3.3% 23,278,524 3.3% 

Expenditures 
Fixed (School-Wide) 

Salaries 9,661,386 6,332,660 9,383,177 9,841,726 180,340 1.9% 10,186,186 3.5% rn,s42,1oa 3.5% no,931,698 3,5% 
Retirement /33.90% vs. 34.00%] 3,252,876 2,134,914 3,190,280 3,306,590 53,714 1.7% 3,536,644 7.0% 3,733,171 6.6% 3,921 1664 5.0% 
Tuition Reimbursement 160,000 133,646 153,647 178,000 18,000 11.3% 180,000 1.1% 160,000 0.0% 180,000 0.0¾ 
Health Care - Medical, Rx, Vision, Dental 3,056,071 2,821 ,950 3,559,083 3,425,916 369,845 12.1 % 3,494,434 2.0% 3,564,323 2.0% 3,635j609 2.0% 
Other Benefits - FICA, Life, LTD , WC, UC 820,042 517,887 787,184 830,793 10,751 1.3% 855,640 3.0% 885,587 3.5% 916,583 3.5% 
Utilities 547,948 390,532 502,221 551,500 3,552 0.6% 568,045 3.0% 565,088 3.0% 602/639 3.0% 

Variable 
Supplies 967,375 634,588 875,407 868,690 (98,685) -10.2% 881,720 1.5% 894,946 1.5% 908,3'l0 1.5¾ 
Books 56,035 46,365 48,597 60,255 4,220 7.5% 64,000 6.2% 68,000 6.3% 12,000 5,9% 
Technology Supplies 459,663 384,880 439,206 522,753 63,090 13.7% 550,000 5.2% 570,000 3.6% 590,000 3.So/c 
Equipment /Restaurant Furniture; Welding Table/ 31,100 39,450 39,450 11 ,100 20,000) -64.3% -100.0% NIA NIP. 
Services 971,495 671,274 844,309 1,174,650 203,155 20.9% 1,192,270 1.5% 1,210,15"' 1.5% 1~28,306 1.5% 
Building Improvements /HVAC Controllers; UPS/ 76,000 75,738 78,644 80,500 4,500 5.9% 100,000 24.2% 100,000 0.0% 100,000 0,0% 
Travel & Food 92,545 46,193 77,495 97,150 4,605 5.0% 98,000 0.9% 100,000 2.0% 102,000 2.00/o 
Transfers {Adult Education & Cafeteria/ n/a NIA N/A N/A 

Miscellaneous 87,205 26,437 65,919 104,865 17,660 20.3% 106,438 1.5% 108,035 1,6% rn9,655 ~.5% 

20,239,741 14,256,514 20,044,619 21,054,488 814,747 4.0% 21,813,377 3.6% 22,542,005 3.3% 23,27,8,524 3.3% 

Estimated Surplus for 2023/2024 90,231 1 

Bldg lmpr: HVAC Controllers; Misc HVAC Controllers; Misc HVAC Controllers; Misc 

~ 
0 
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General Fund Budget Approval

Date of Adoption of the General Fund Budget:

President of the Board - Original Signature Required Date

Secretary of the Board - Original Signature Required Date

Chief School Administrator - Original Signature Required Date

Contact Person Telephone Extension

Email Address

Sheryl J Pursel (717)531-2243 Extn :

spursel@hershey.k12.pa.us

Printed 5/2/2024 4:08:13 PM

LEA Name :  115221753  DauphinDerry Township SD County :AUN Number :Class :  3

FINAL GENERAL FUND BUDGET
Fiscal Year  2024-2025

Page 1

PROPOSED FINAL BUDGET   
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No school district shall approve an increase in real property taxes unless it has adopted a budget that includes an estimated, 
ending unreserved undesignated fund balance (unassigned) less than the specified percentage of its total budgeted 
expenditures:

Did you raise property taxes in SY 2024-2025 (compared to 2023-2024 )? Yes

If yes, see information below, taken from the 2024-2025 General Fund Budget.

No

x

The Estimated Ending Unassigned Fund Balance is within the allowable limits. Yes

No

x

I hereby certify that the above information is accurate and complete.

SIGNATURE OF SUPERINTENDENT DATE

2024

Total Budgeted Expenditures Fund Balance % Limit
(less than)

Less Than or Equal to $11,999,999 12.0%

Between $12,000,000 and $12,999,999 11.5%

Between $13,000,000 and $13,999,999 11.0%

Between $14,000,000 and $14,999,999 10.5%

Between $15,000,000 and $15,999,999 10.0%

Between $16,000,000 and $16,999,999 9.5%

Between $17,000,000 and $17,999,999 9.0%

Between $18,000,000 and $18,999,999 8.5%

Greater Than or Equal to $19,000,000 8.0%

Total Budgeted Expenditures $76989733

Ending Unassigned Fund Balance $5242016

Ending Unassigned Fund Balance as a percentage
(%) of Total Budgeted Expenditures

6.80%

DUE DATE: AUGUST 15,

SCHOOL DISTRICT : 

 115221753 DauphinDerry Township SD

COUNTY : AUN :

Printed 5/2/2024 4:08:14 PM

CERTIFICATION OF ESTIMATED ENDING FUND BALANCE
FROM 2024-2025 GENERAL FUND BUDGET

24 PS 6-688

(10/2010)

Page 2





Val Number Description Justification

1010 Budget Approval Date is required before submission on Contact Screen and 
cannot be a future date.

2300 Tax Data: 7340 State Property Tax Reduction Allocation amount entered must 
match PDE amount. Please correct on Tax Data Screen. 

������������7340 LEA Amount: $850,227.00 
������������7340 PDE Amount: $0.00 

8080 Ending Fund Balance Entry and Budgetary Reserve: If 0850 Estimated Ending 
Unassigned Fund Balance is not equal to 0, a justification must be entered below.

These funds will be used for unexpected 
expenditures or decrease in revenues that may 
arise during the year.

8150 Ending Fund Balance Entry and Budgetary Reserve: If 0830 Committed Fund 
Balance is not equal to 0, a justification must be entered below.

These funds are committed for Capital Reseve 
Elementary School Building Project and Health 
Benefits.

2024-2025 Final General Fund Budget Validations

Page -  1 of 1

LEA : 115221753 Derry Township SD

Printed 5/2/2024 4:08:15 PM
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ITEM AMOUNTS

Estimated Beginning Unreserved Fund Balance Available for Appropriation and Reserves Scheduled For Liquidation 
During The Fiscal Year

0810 Nonspendable Fund Balance 274,087

0820 Restricted Fund Balance

0830 Committed Fund Balance 9,500,000

0840 Assigned Fund Balance

0850 Unassigned Fund Balance 5,267,866

Total Estimated Beginning Unreserved Fund Balance Available for Appropriation and Reserves Scheduled For Liquidation 
During The Fiscal Year $14,767,866

Estimated Revenues And Other Financing Sources

 6000 Revenue from Local Sources 56,863,839

 7000 Revenue from State Sources 16,108,394

 8000 Revenue from Federal Sources 959,130

 9000 Other Financing Sources 2,032,520

Total Estimated Revenues And Other Financing Sources $75,963,883

Total Estimated Fund Balance, Revenues, and Other Financing Sources Available for Appropriation $90,731,749

2024-2025 Final General Fund Budget  Estimated Revenues and Other Financing Sources: Budget Summary

Page -  1 of 1

LEA : 115221753 Derry Township SD

Printed 5/2/2024 4:08:17 PM
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Amount

 REVENUE FROM LOCAL SOURCES
6111  Current Real Estate Taxes 41,088,395

6112  Interim Real Estate Taxes 100,000

6113  Public Utility Realty Taxes 45,000

6114  Payments in Lieu of Current Taxes - State / Local 1,100,000

6140  Current Act 511 Taxes - Flat Rate Assessments 160,000

6150  Current Act 511 Taxes - Proportional Assessments 11,300,000

6400  Delinquencies on Taxes Levied / Assessed by the LEA 1,225,000

6500  Earnings on Investments 900,000

6700  Revenues from LEA Activities 215,000

6800  Revenues from Intermediary Sources / Pass-Through Funds 365,444

6910  Rentals 65,000

6940  Tuition from Patrons 100,000

6960  Services Provided Other Local Governmental Units / LEAs 200,000

 REVENUE FROM LOCAL SOURCES $56,863,839

 REVENUE FROM STATE SOURCES
7111  Basic Education Funding-Formula 5,673,664

7271  Special Education funds for School-Aged Pupils 1,635,130

7311  Pupil Transportation Subsidy 450,000

7312  Nonpublic and Charter School Pupil Transportation Subsidy 63,000

7320  Rental and Sinking Fund Payments / Building Reimbursement Subsidy 84,051

7330  Health Services (Medical, Dental, Nurse, Act 25) 70,000

7340  State Property Tax Reduction Allocation 850,227

7360  Safe Schools 181,624

7505  Ready to Learn Block Grant 225,559

7599  Other State Revenue Not Listed Elsewhere in the 7000 Series 37,500

7810  State Share of Social Security and Medicare Taxes 1,258,915

7820  State Share of Retirement Contributions 5,578,724

 REVENUE FROM STATE SOURCES $16,108,394

 REVENUE FROM FEDERAL SOURCES
8514  Title I - Improving the Academic Achievement of the Disadvantaged 526,457

8515  Title II - Preparing, Training, and Recruiting High Quality Teachers and 
Principals

80,232

8517  Title IV - 21st Century Schools 48,141

8810  School-Based Access Medicaid Reimbursement Program (SBAP) 
Reimbursements (Access)

304,300

 REVENUE FROM FEDERAL SOURCES $959,130

2024-2025 Final General Fund Budget  Estimated Revenues and Other Financing Sources: Detail
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Amount

 OTHER FINANCING SOURCES
9390  Permanent Fund Transfers 1,932,520

9400  Sale of or Compensation for Loss of Fixed Assets 100,000

 OTHER FINANCING SOURCES $2,032,520

TOTAL ESTIMATED REVENUES AND OTHER SOURCES 75,963,883

2024-2025 Final General Fund Budget  Estimated Revenues and Other Financing Sources: Detail
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Act 1 Index (current):   5.3%

Calculation Method: Rate             

Approx. Tax Revenue from RE Taxes: $41,088,395

Amount of Tax Relief for Homestead Exclusions                $850,227

Total Approx. Tax Revenue: $41,938,622

Approx. Tax Levy for Tax Rate Calculation: $43,122,238

Dauphin Total

I.

2023-24 Data

a. Assessed Value $2,118,413,240 $2,118,413,240

b. Real Estate Mills 19.9595

2024-25 Data

c. 2022 STEB Market Value $3,216,471,730 $3,216,471,730

d. Assessed Value $2,120,206,200 $2,120,206,200

e. Assessed Value of New Constr/ Renov $0 $0

II.

2023-24 Calculations

f. 2023-24 Tax Levy $42,282,469 $42,282,469

(a * b)

2024-25 Calculations

g. Percent of Total Market Value 100.00000% 100.00000%

h. Rebalanced 2023-24 Tax Levy $42,282,469 $42,282,469

(f Total * g)

i. Base Mills Subject to Index 19.9595

(h / a * 1000) if no reassessment

(h / (d-e) * 1000) if reassessment

III.

Calculation of Tax Rates and Levies Generated

j.  Weighted Avg. Collection Percentage 97.20000% 97.20000%

k. Tax Levy Needed $43,122,238 $43,122,238

(Approx. Tax Levy * g)

l. 2024-25 Real Estate Tax Rate 20.3387

(k / d * 1000)

m. Tax Levy Generated by Mills $43,122,238 $43,122,238

(l / 1000 * d)

n. Tax Levy minus Tax Relief for Homestead Exclusions $42,272,011

(m - Amount of Tax Relief for Homestead Exclusions)

o. Net Tax Revenue Generated By Mills $41,088,395

(n * Est. Pct. Collection)

2024-2025 Final General Fund Budget  Real Estate Tax Rate (RETR) Report

Page -  1 of 3

AUN: 115221753 Derry Township SD

Printed 5/2/2024 4:08:20 PM
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Act 1 Index (current):   5.3%

Calculation Method: Rate             

Approx. Tax Revenue from RE Taxes: $41,088,395

Amount of Tax Relief for Homestead Exclusions                $850,227

Total Approx. Tax Revenue: $41,938,622

Approx. Tax Levy for Tax Rate Calculation: $43,122,238

Dauphin Total

IV.

Index Maximums

p. Maximum Mills Based On Index 21.0173

(i * (1 + Index))

q. Mills In Excess of Index 0.0000

(if (l > p), (l - p))

r. Maximum Tax Levy Based On Index $44,561,010 $44,561,010

(p / 1000 * d)

s. Millage Rate within Index? Yes

(If l > p Then No)

t. Tax Levy In Excess of Index $0 $0

(if (m > r), (m - r))

u.Tax Revenue In Excess of Index $0 $0

(t * Est. Pct. Collection)

V.

Information Related to Property Tax Relief

Assessed Value Exclusion per Homestead $7,821.00

Number of Homestead/Farmstead Properties 5345 5345

Median Assessed Value of Homestead Properties $163,200

2024-2025 Final General Fund Budget  Real Estate Tax Rate (RETR) Report

Page -  2 of 3

AUN: 115221753 Derry Township SD
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Act 1 Index (current):   5.3%

Calculation Method: Rate             

Approx. Tax Revenue from RE Taxes: $41,088,395

Amount of Tax Relief for Homestead Exclusions                $850,227

Total Approx. Tax Revenue: $41,938,622

Approx. Tax Levy for Tax Rate Calculation: $43,122,238

Dauphin Total

State Property Tax Reduction Allocation used for: Homestead Exclusions $850,227 Lowering RE Tax Rate $0 $850,227

Prior Year State Property Tax Reduction Allocation used for: Homestead Exclusions $0 $0

Amount of Tax Relief from State/Local Sources $850,227

2024-2025 Final General Fund Budget  Real Estate Tax Rate (RETR) Report

Page -  3 of 3

AUN: 115221753 Derry Township SD

Printed 5/2/2024 4:08:20 PM
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CODE

6111   Current Real Estate Taxes Amount of Tax Relief for
Homestead Exclusions

Tax Levy Minus Homestead
Exclusions

Net Tax Revenue
Generated By MillsCounty Name Taxable Assessed Value Real Estate Mills Tax Levy Generated by Mills Percent Collected

Dauphin 2,120,206,200 20.3387 43,122,238 97.20000%

Totals: 2,120,206,200 43,122,238 - 850,227 = 42,272,011 X 97.20000% = 41,088,395

Rate Estimated Revenue

6120 Current Per Capita Taxes, Section 679 $0.00 0

6140 Current Act 511 Taxes ±�Flat Rate Assessments Rate Add'l Rate (if appl.) Tax Levy Estimated Revenue

6141 Current Act 511 Per Capita Taxes $0.00 $0.00 0 0

6142 Current Act 511 Occupation Taxes ±�Flat Rate $0.00 $0.00 0 0

6143 Current Act 511 Local Services Taxes $5.00 $0.00 160,000 160,000

6144 Current Act 511 Trailer Taxes $0.00 $0.00 0 0

6145 Current Act 511 Business Privilege Taxes ±�Flat Rate $0.00 $0.00 0 0

6146 Current Act 511 Mechanical Device Taxes ±�Flat Rate $0.00 $0.00 0 0

6149 Current Act 511 Taxes, Other Flat Rate Assessments $0.00 $0.00 0 0

Total  Current Act 511 Taxes ±�Flat Rate Assessments 160,000 160,000
6150 Current Act 511 Taxes ±�Proportional Assessments Rate Add'l Rate (if appl.) Tax Levy Estimated Revenue

6151 Current Act 511 Earned Income Taxes 0.500% 0.000% 6,300,000 6,300,000

6152 Current Act 511 Occupation Taxes 250.00000 0.000 2,250,000 2,250,000

6153 Current Act 511 Real Estate Transfer Taxes 0.500% 0.000% 1,100,000 1,100,000

6154 Current Act 511 Amusement Taxes 0.500% 0.000% 1,650,000 1,650,000

6155 Current Act 511 Business Privilege Taxes 0.000 0.000 0 0

6156 Current Act 511 Mechanical Device Taxes ±�Percentage 0.000% 0.000% 0 0

6157 Current Act 511 Mercantile Taxes 0.000 0.000 0 0

6159 Current Act 511 Taxes, Other Proportional Assessments 0 0 0 0

Total  Current Act 511 Taxes ±�Proportional Assessments 11,300,000 11,300,000

Total Act 511, Current Taxes 11,460,000

Act 511 Tax Limit     --> 3,216,471,730 X 12 38,597,661

Market Value Mills (511 Limit)

2024-2025 Final General Fund Budget  Local Education Agency Tax Data

Page -  1 of 1
LEA : 115221753 Derry Township SD
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Tax 
Functio

n
Description

Tax Rate Charged in:
Percent

Change in
Rate

Less than
or equal to

Index
Index

Additional Tax Rate 
Charged in: Percent

Change in
Rate

Less than
or equal to

Index2023-24
(Rebalanced)

2024-25 2023-24
(Rebalanced)

2024-25

6111 Current Real Estate Taxes

Dauphin 19.9595 20.3387 1.90% Yes 5.3%     

Current Act 511 Taxes ±�Flat Rate Assessments

6142 Current Act 511 Occupation Taxes - Flat Rate     5.3%     

6143 Current Act 511 Local Services Taxes $5.00 $5.00 0.00% Yes 5.3%     

Current Act 511 Taxes ±�Proportional Assessments

6151 Current Act 511 Earned Income Taxes 0.500% 0.500% 0.00% Yes 5.3%     

6152 Current Act 511 Occupation Taxes 250.0000 250.00000 0.00% Yes 5.3%     

6153 Current Act 511 Real Estate Transfer Taxes 0.500% 0.500% 0.00% Yes 5.3%     

6154 Current Act 511 Amusement Taxes 0.500% 0.500% 0.00% Yes 5.3%     

2024-2025 Final General Fund Budget  Comparison of Tax Rate Changes to Index

Page -  1 of 1

LEA : 115221753 Derry Township SD
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Description Amount

1000  Instruction 

1100  Regular Programs - Elementary / Secondary 32,268,152
1200  Special Programs - Elementary / Secondary 9,940,315
1300  Vocational Education 1,661,045
1400  Other Instructional Programs - Elementary / Secondary 150,848
1700  Higher Education Programs for Secondary Students 150,000

Total  Instruction $44,170,360

2000  Support Services 

2100  Support Services - Students 2,284,391
2200  Support Services - Instructional Staff 3,073,841
2300  Support Services - Administration 4,391,185
2400  Support Services - Pupil Health 1,250,634
2500  Support Services - Business 874,854
2600  Operation and Maintenance of Plant Services 6,705,975
2700  Student Transportation Services 3,512,374
2800  Support Services - Central 1,921,579
2900  Other Support Services 52,269

Total  Support Services $24,067,102

3000  Operation of Non-Instructional Services 

3200  Student Activities 1,785,803
3300  Community Services 13,833

Total  Operation of Non-Instructional Services $1,799,636

5000  Other Expenditures and Financing Uses 

5100  Debt Service / Other Expenditures and Financing Uses 290,000
5200  Interfund Transfers - Out 6,662,635

Total  Other Expenditures and Financing Uses $6,952,635

Total Estimated Expenditures and Other Financing Uses $76,989,733

2024-2025 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Budget Summary
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Description Amount

 1000  Instruction 

1100  Regular Programs - Elementary / Secondary
100  Personnel Services - Salaries 16,609,760
200  Personnel Services - Employee Benefits 11,853,252
300  Purchased Professional and Technical Services 795,885
400  Purchased Property Services 542,092
500  Other Purchased Services 1,162,589
600  Supplies 1,201,570
700  Property 21,303
800  Other Objects 81,701

Total Regular Programs - Elementary / Secondary $32,268,152

1200  Special Programs - Elementary / Secondary
100  Personnel Services - Salaries 4,145,067
200  Personnel Services - Employee Benefits 2,868,961
300  Purchased Professional and Technical Services 2,129,000
400  Purchased Property Services 249
500  Other Purchased Services 704,400
600  Supplies 90,788
800  Other Objects 1,850

Total Special Programs - Elementary / Secondary $9,940,315

1300  Vocational Education
100  Personnel Services - Salaries 604,208
200  Personnel Services - Employee Benefits 453,561
300  Purchased Professional and Technical Services 800
400  Purchased Property Services 2,400
500  Other Purchased Services 558,159
600  Supplies 36,436
800  Other Objects 5,481

Total Vocational Education $1,661,045

1400  Other Instructional Programs - Elementary / Secondary
100  Personnel Services - Salaries 36,627
200  Personnel Services - Employee Benefits 19,246
300  Purchased Professional and Technical Services 75,000
500  Other Purchased Services 4,000
600  Supplies 12,600
800  Other Objects 3,375

Total Other Instructional Programs - Elementary / Secondary $150,848

1700  Higher Education Programs for Secondary Students
500  Other Purchased Services 150,000

Total Higher Education Programs for Secondary Students $150,000

 Total  Instruction $44,170,360

 2000  Support Services 

2100  Support Services - Students
100  Personnel Services - Salaries 1,297,214

2024-2025 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail
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Description Amount

200  Personnel Services - Employee Benefits 926,351
300  Purchased Professional and Technical Services 20,600
500  Other Purchased Services 1,780
600  Supplies 35,381
800  Other Objects 3,065

Total Support Services - Students $2,284,391

2200  Support Services - Instructional Staff
100  Personnel Services - Salaries 1,737,647
200  Personnel Services - Employee Benefits 1,111,266
300  Purchased Professional and Technical Services 100,268
400  Purchased Property Services 1,767
500  Other Purchased Services 20,760
600  Supplies 77,381
800  Other Objects 24,752

Total Support Services - Instructional Staff $3,073,841

2300  Support Services - Administration
100  Personnel Services - Salaries 2,201,908
200  Personnel Services - Employee Benefits 1,587,384
300  Purchased Professional and Technical Services 367,719
400  Purchased Property Services 31,822
500  Other Purchased Services 58,770
600  Supplies 95,888
800  Other Objects 47,694

Total Support Services - Administration $4,391,185

2400  Support Services - Pupil Health
100  Personnel Services - Salaries 669,398
200  Personnel Services - Employee Benefits 458,943
300  Purchased Professional and Technical Services 100,640
400  Purchased Property Services 2,306
600  Supplies 18,272
800  Other Objects 1,075

Total Support Services - Pupil Health $1,250,634

2500  Support Services - Business
100  Personnel Services - Salaries 506,740
200  Personnel Services - Employee Benefits 343,114
600  Supplies 5,000
800  Other Objects 20,000

Total Support Services - Business $874,854

2600  Operation and Maintenance of Plant Services
100  Personnel Services - Salaries 2,206,555
200  Personnel Services - Employee Benefits 1,563,638
300  Purchased Professional and Technical Services 187,625
400  Purchased Property Services 973,024
500  Other Purchased Services 305,192
600  Supplies 1,401,296

2024-2025 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail
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Description Amount

700  Property 30,996
800  Other Objects 37,649

Total Operation and Maintenance of Plant Services $6,705,975

2700  Student Transportation Services
100  Personnel Services - Salaries 1,395,745
200  Personnel Services - Employee Benefits 1,009,970
300  Purchased Professional and Technical Services 10,411
400  Purchased Property Services 18,800
500  Other Purchased Services 663,000
600  Supplies 268,715
700  Property 140,000
800  Other Objects 5,733

Total Student Transportation Services $3,512,374

2800  Support Services - Central
100  Personnel Services - Salaries 575,766
200  Personnel Services - Employee Benefits 432,108
300  Purchased Professional and Technical Services 127,692
500  Other Purchased Services 189,503
600  Supplies 596,510

Total Support Services - Central $1,921,579

2900  Other Support Services
500  Other Purchased Services 52,269

Total Other Support Services $52,269

 Total  Support Services $24,067,102

 3000  Operation of Non-Instructional Services 

3200  Student Activities
100  Personnel Services - Salaries 918,464
200  Personnel Services - Employee Benefits 213,368
300  Purchased Professional and Technical Services 196,407
400  Purchased Property Services 67,000
500  Other Purchased Services 104,116
600  Supplies 186,213
700  Property 57,500
800  Other Objects 42,735

Total Student Activities $1,785,803

3300  Community Services
100  Personnel Services - Salaries 7,727
200  Personnel Services - Employee Benefits 1,106
600  Supplies 5,000

Total Community Services $13,833

 Total  Operation of Non-Instructional Services $1,799,636

 5000  Other Expenditures and Financing Uses 

5100  Debt Service / Other Expenditures and Financing Uses

2024-2025 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail
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Description Amount

900  Other Uses of Funds 290,000

Total Debt Service / Other Expenditures and Financing Uses $290,000

5200  Interfund Transfers - Out
900  Other Uses of Funds 6,662,635

Total Interfund Transfers - Out $6,662,635

 Total  Other Expenditures and Financing Uses $6,952,635

TOTAL EXPENDITURES $76,989,733

2024-2025 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail
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Cash and Short-Term Investments 06/30/2024 Estimate 06/30/2025 Projection

General Fund 16,500,000 15,500,000

Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

&DSLWDO�5HVHUYH�)XQG���������������

&DSLWDO�5HVHUYH�)XQG��������� 5,500,000 6,000,000

Other Capital Projects Fund 16,000,000 13,000,000

Debt Service Fund

Food Service / Cafeteria Operations Fund 500,000 525,000

Child Care Operations Fund

Other Enterprise Funds

Internal Service Fund

Private Purpose Trust Fund

Investment Trust Fund

Pension Trust Fund

Activity Fund 175,000 175,000

Other Agency Fund

Permanent Fund

Total Cash and Short-Term Investments $38,675,000 $35,200,000

Long-Term Investments 06/30/2024 Estimate 06/30/2025 Projection

General Fund

Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

&DSLWDO�5HVHUYH�)XQG���������������

&DSLWDO�5HVHUYH�)XQG���������

Other Capital Projects Fund

Debt Service Fund

Food Service / Cafeteria Operations Fund

Child Care Operations Fund

Other Enterprise Funds

Internal Service Fund

Private Purpose Trust Fund

Investment Trust Fund

Pension Trust Fund

Activity Fund

Other Agency Fund

2024-2025 Final General Fund Budget  Schedule Of Cash And Investments (CAIN)
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Long-Term Investments 06/30/2024 Estimate 06/30/2025 Projection

Permanent Fund

Total Long-Term Investments

TOTAL CASH AND INVESTMENTS $38,675,000 $35,200,000

2024-2025 Final General Fund Budget  Schedule Of Cash And Investments (CAIN)
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Long-Term Indebtedness 06/30/2024 Estimate 06/30/2025 Projection

General Fund

0510  Bonds Payable 38,357,007 33,594,372

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations 497,531 500,000

0540  Accumulated Compensated Absences 1,441,823 1,450,000

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB) 13,007,000 13,500,000

0599  Other Noncurrent Liabilities

Total General Fund $53,303,361 $49,044,372

Public Purpose (Expendable) Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Athletic / School-Sponsored Extra Curricular Activities Fund

2024-2025 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Long-Term Indebtedness 06/30/2024 Estimate 06/30/2025 Projection

&DSLWDO�5HVHUYH�)XQG���������������
0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total &DSLWDO�5HVHUYH�)XQG���������������
&DSLWDO�5HVHUYH�)XQG���������

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total &DSLWDO�5HVHUYH�)XQG���������
Other Capital Projects Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Capital Projects Fund

Debt Service Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Debt Service Fund

2024-2025 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Long-Term Indebtedness 06/30/2024 Estimate 06/30/2025 Projection

Food Service / Cafeteria Operations Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Food Service / Cafeteria Operations Fund

Child Care Operations Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Child Care Operations Fund

Other Enterprise Funds

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Enterprise Funds

Internal Service Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Internal Service Fund

2024-2025 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Long-Term Indebtedness 06/30/2024 Estimate 06/30/2025 Projection

Private Purpose Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Private Purpose Trust Fund

Investment Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Investment Trust Fund

Pension Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Pension Trust Fund

Activity Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Activity Fund

2024-2025 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Long-Term Indebtedness 06/30/2024 Estimate 06/30/2025 Projection

Other Agency Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Agency Fund

Permanent Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Permanent Fund

Total Long-Term Indebtedness $53,303,361 $49,044,372

2024-2025 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Short-Term Payables 06/30/2024 Estimate 06/30/2025 Projection

General Fund

Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

&DSLWDO�5HVHUYH�)XQG���������������

&DSLWDO�5HVHUYH�)XQG���������

Other Capital Projects Fund

Debt Service Fund

Food Service / Cafeteria Operations Fund

Child Care Operations Fund

Other Enterprise Funds

Internal Service Fund

Private Purpose Trust Fund

Investment Trust Fund

Pension Trust Fund

Activity Fund

Other Agency Fund

Permanent Fund

Total Short-Term Payables

TOTAL INDEBTEDNESS $53,303,361 $49,044,372

2024-2025 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Account Description Amounts

0810  Nonspendable Fund Balance 274,087

0820  Restricted Fund Balance

0830  Committed Fund Balance 8,500,000

0840  Assigned Fund Balance

0850  Unassigned Fund Balance 5,242,016

Total Ending Fund Balance - Committed, Assigned, and Unassigned $13,742,016

5900  Budgetary Reserve

Total Estimated Ending Committed, Assigned, and Unassigned Fund Balance and Budgetary Reserve $14,016,103

2024-2025 Final General Fund Budget  Fund Balance Summary (FBS)

Page -  1 of 1
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Printed 5/2/2024 4:08:28 PM

Page 26



 

  
CAIU BOARD HIGHLIGHTS 

 
The following actions were taken at the April 25, 2024 meeting, held in the Board Room of the 

Capital Area Intermediate Unit. 
 

Click  HERE  for the 4/25/24 Board Meeting agenda & Attachments 
 
Our Mission: Provides innovative support and services in partnership with schools, families, and communities to 
build capacity and model courageous leadership to help them be great. #BeGreat 
 
Our Vision: Recognized as a trusted and influential partner in achieving life-changing outcomes in the Capital 
Area. #ChangingLives 
 
REPORTS/UPDATES 
 2024-25 CAIU Special Education Plan was available for the Board’s review. 
 Upcoming CAIU Graduations  

o May 22 @ 6pm- Enola Graduation (Hill Top Academy, District Based Classrooms) 
o May 23 @ 6pm - Project Search 
o June 11@ 2pm - LYDC Graduation 

 CAIU Team Reports/Updates: 
o Dr. Andrew McCrea, Director of Student Services, highlighted two articles in the All-In 

newsletter. The Ready for School Ready to Succeed, article written by Heather 
Donovan, is a community initiative in conjunction with the United Way of the Capital 
Region and the CAIU. This initiative helps families find affordable childcare, connects 
with CAIU services if applicable, offers help with transportation and translation services, 
and assists with making sure families have their basic needs met.  He also highlighted 
the article Empowering Students through Community Based Instruction, written by 
Chrissy Derr, Program Supervisor.  This program takes learning beyond the confines of 
the classroom and into Community-Based Instruction (CBI) through immersive 
experiences in real-world settings. Students are not just learning; they are thriving, 
growing, and embracing the world around them. In addition, Dr. McCrea highlighted the 
Special Education Plan that is on the Board agenda for review.  The percentage of 
children served has increased. Regional work is being done across districts with a focus 
on looking at the increasing numbers and trying to be as cost effective as possible. Dr. 
McCrea also shared the CAIU’s graduation dates. Here are the districts with students we 
anticipate graduating: 

Here are the districts with students we anticipate graduating from district-based 
classes, Hill Top, or Future Ready-May 22 @ 6pm: 

• Halifax (1) 
• West Perry (1) 
• CD (2) 
• Susquehanna Township (2) 
• Northern York (1) 
• Steelton (2) 
• Lower Dauphin (1) 
• PA Cyber (1) 

 

https://app.agendamanager.com/caiu/meetings/65291/agendas/71079
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Project Search - May 23 @ 6pm 
• Susquehanna Township (3) 
• Harrisburg (1) 
• Derry Township (1) 
• Lower Dauphin (1) 
• Cumberland Valley (1) 

Diakon has its own ceremony, and we are unsure who might be there and graduate. 
Loysville- June 11@ 2pm - has a ceremony, none of the hoped for 5 graduates are 
from our catchment area. 

o Blake Wise, Human Resources Manager, provided an update on the efforts we are 
making to get in front of the community, specifically your students, at job fairs. Last week, 
Blake and the Recruiting & Hiring Specialist attended the Perry County Career Fair.  There 
were over 350 students that attended, and many were interested in educational careers.  

o Maria Hoover, Director of Educational Services, was unable to attend but attached an 
update to the agenda on the following: CAOLACON: There were 180 people in 
attendance on March 13-15, 2024. Over 36 different breakout sessions were held, 
including workshops and table talks.  K’Nex STEM Challenge student competition 
winners. Challenge 24 student competition will be held on May 7 & 8. The Women in 
Leadership scholarship: funded through the CAIU's Innovation Grant that Dr. Jill 
Neuhard received, provides participants an opportunity to attend the Women of 
Distinction program on May 20-23, 2024, in Gettysburg, PA. Congratulations to the 
following women who received the Women in Leadership Scholarship: Susan Donat, 
Shippensburg Area School District; Michele Dubaich, West Perry School District; Leah 
Kostelac, CAIU; Angie Love, Lower Dauphin School District; Kelly Morris, CAIU 

o Dave Martin, Director of Technology Services, shared an update on PSSA testing that 
will be going fully online in a few years. CAIU hosts the server and has a plan and structure 
in place to support the districts for when the testing goes fully virtual. In addition, Dave 
reported that more conversations on planning for disaster backup and recovery for our 
school districts have been happening. A business continuity plan is in place to get school 
districts back up and running, if needed. 

o Daren Moran, Director of Business, shared that the South-Central Trust met yesterday 
to discuss healthcare. The 24-25 rates were approved at a 9.79 % increase which was 
slightly less than what we budgeted for at 10%.  We are trending in the right direction. The 
General Operating Budget has officially passed and will be submitted to PDE. Thank you for 
your support. 

o Rennie Gibson, Board Secretary, reminded the Board that the 2023 Statement of 
Financial Interest forms are due by May 1. 

o Dr. Andria Saia, Executive Director, highlighted the All-In newsletter and thanked our 
staff that contributed to the newsletter. Dr. Saia enjoys the opportunity to foster thoughts 
around belonging topics and highlighted her article on Building Connections and 
Resolving Conflict through Perspective Taking.  She also highlighted the Thought 
Exchange on page 8. The CAIU would appreciate your feedback on how you would best 
describe our core business. On April 30, Dr. Saia and a group of CAIU staff are participating 
in the PAIU’s Day on the Hill to discuss the following important topics with our legislators: 
Early Intervention funding, personnel shortages, and IUs owning classroom space.   

o Melanie Gurgiolo, Board President, reminded the Board Members that the 23-24 Executive 
Director evaluation is due by May 1.   

APPROVED ACTION ITEMS  
 Approval of Minutes – March 28, 2024 
 Treasurer’s Report for March 2024 – a total of $10,503,054.28 in receipts and $15,475,694.72 

in expenses. 
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 Payment of Bills – March 2024 
 Summary of Operations for March 2024 showing revenues of $96,936,781.96 and 

$83,938,009.56 in expenses. 
 Budget Administration  

• 23-24 Budget Revision - Act 89 Non-public Schools  
• 23-24 Budget Revision - Capital Area Mental Health  
• 23-24 Budget Revision - Diakon Center Point 
• 23-24 Budget Revision - Early Intervention ACCESS 
• 23-24 Budget Revision - Early Intervention IDEA Section 611 
• 23-24 Budget Revision - Early Intervention IDEA Section 619 
• 23-24 Budget Revision - Education Leading to Employment & Career Training (ELECT)  
• 23-24 Budget Revision - Hospital Education  
• 23-24 Budget Revision - Loysville Youth Development Center (LYDC) 
• 23-24 Budget Revision - Title I, Part D -Loysville Youth Development Center 
• 23-24 Budget Revision - Medical Assistance Admin Claim  
• 23-24 Budget Revision - Online Learning Association 
• 23-24 Budget Revision - Professional Services  
• 23-24 Original Budget - Rapid Response Team (RRT) Grant 
• 23-24 Budget Revision - School-Age ACCESS 
• 23-24 Budget Revision - State Early Intervention 
• 23-24 Budget Revision - Technology Entrepreneurial 
• 23-24 Budget Revision - Title I, Part A - Improving Basic Programs 
• 23-24 Budget Revision - United Way Education Initiative  

 Other Business Items 
• Contracts – April 2024 
• Appointment of Trustees to the South-Central Trust for a one-year term of 7/1/24 – 

6/30/25 
 Policies & Programs 

• 2024-25 Educational Services Consultant Calendar  
 Personnel Items  

• See attached Personnel report  
EXECUTIVE DIRECTOR’S REPORT 

 Click HERE for the April All-In Executive Director's Report.   
 

UPCOMING MEETINGS:   
o Next CAIU Board Meeting: Thursday, May 23, 2024, 8:00 a.m., Board Room, CAIU 

Enola Office, 55 Miller Street, Enola, PA, 17025 and posted on our website, at 
www.caiu.org.Time of Meetings: 8:00 a.m. 

 
 

https://online.fliphtml5.com/jplmp/noik/
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April 25, 2024 APPROVED PERSONNEL ITEMS: 
 
RESIGNATIONS  
 PATRICIA CHASTEEN, Teacher, Emotional Support Program, effective June 3, 2024.  

Reason: Retirement after more than 24 years of continuous CAIU service. 
 CATHERINE COSTELLO, Speech and Language Pathologist, Early Intervention 

Program, effective June 27, 2024.  Reason: Retirement after more than 21 years of 
continuous CAIU service. 

 LINDSEY HENCH, Speech and Language Pathologist, Early Intervention Program, 
effective April 1, 2024.  Reason: Personal. 

 DEBORAH KIPE, Educational Paraprofessional, Emotional Support Program, effective 
June 3, 2024.  Reason: Retirement after more than 30 years of continuous CAIU 
service. 

 YISENIA MALDONADO RUIZ, Educational Paraprofessional, Early Intervention 
Program, effective April 15, 2024.  Reason: Personal. 

 DANIEL MALINICH, Intern, Administrative Team – Communications, effective June 28, 
2024.  Reason:  Internship ended. 

 MARYLN MILLER, Teacher, Emotional Support Program, effective June 3, 2024.  
Reason: Personal. 

 MACKENZIE NEAL, Educational Paraprofessional, Autism Support Program, effective 
April 9, 2024.  Reason: Personal. 

 GRANT PAGE, Educational Paraprofessional, Autism Support Program, effective March 
27, 2024.  Reason: Personal. 

 TAMMY WAGNER, Personal Care Assistant, Emotional Support Program, effective 
August 2, 2024.  Reason: Retirement after more than 26 years of continuous CAIU 
service. 
 

RECOMMENDED FOR EMPLOYMENT OR CONTRACT 
 SHAWN FELKNER, Systems Administrator, Technology Team, effective date to be 

determined.  Base salary of $74,497.50 for 260 days of service will both be prorated 
based on the number of days worked through June 30, 2024.  This is a new position 
funded through the Network Services budget. Experience: Almost 11 years of similar or 
related experience. 

 JENNIFER KING, Paraeducator, effective April 15, 2024.  Assignment: Personal Care 
Assistant, Autism Support Program with base salary of HS+48, $28,025 for 190 days of 
service will be prorated for a total of 35 days with additional new hire days as required.  
This is a replacement position funded through the Autism Support budget. 

 TERRANCE TATUM, Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional, Autism Support Program with base salary of HS, $25,840 
for 190 days of service will be prorated based on the number of days worked with 
additional new hire days as required. This is a new position funded through the Autism 
Support budget. 
 

CHANGES OF STATUS: 
 DANIELLE FROMUTH, Remedial Specialist, ANPS Program, change in resignation 

date from June 1, 2024 to May 31, 2024. 
 KATHRYN LONG, Intern, Administrative Team – Communications Program, change in 

internship end date from May 24, 2024 to March 26, 2024. 
 KEYA SHELL, from Program Secretary, ANPS Program to Technology Services 

Coordinator, Technology Team, effective April 8, 2024. Change of status results in a 
change of salary to $55,500 for 260 days of service and will be prorated for a total of 60 
days through June 30, 2024. 

http://www.caiu.org/
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 KYLA SULLIVAN, change from Floater Teacher to Teacher, Emotional Support 
Program, effective April 26, 2024.  This change in status results in a change of salary to 
100% of the Bachelor’s, Step 2 salary of $52,805 for 190 days of service and will be 
prorated for a total of 26 days through the end of the school year. 

 JAYDE WELSH, from Administrative Services Representative, Administrative Team to 
Student Services Program Assistant, Early Intervention Program, effective April 22, 
2024. Change of status results in a change of salary to $39,185 for 260 days of service 
and will be prorated for a total of 50 days through June 30, 2024. 

LEAVE OF ABSENCE: 
 RACHEL GONZALEZ-MONTIEL, Program Supervisor, Student Services Team, leave of 

absence effective April 30, 2024 – July 5, 2024.  
 TRACY KNAUSS, Service Coordinator, Early Intervention Program, leave of absence 

effective May 13, 2024 – November 13, 2024.  Leave is requested in accordance with 
Article VI of the Collective Bargaining Agreement (CBA). 

 SARAH WOODWARD, Educational Paraprofessional, Early Intervention Program, 
unpaid leave of absence effective March 25, 2024 – May 15, 2024.  Leave is requested 
in order to complete student teaching. 

http://www.caiu.org/
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Do you have a story about staff or students living our values, 
being great, or changing lives? Share these successes via 
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On the Cover: Jamie Popp’s (Autism 
Support Teacher) class ventured to 
Paulus Farm.
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Please like us on social media! 
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Making it easier to do 
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Improving staff retention, 
recruitment, and recognition

Fostering a culture of 
dignity and belonging
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From the Executive Director’s Desk

Building  Connections  and    Connections  and  
Resolving  Conflict through Perspective-Taking  Conflict through Perspective-Taking

Much of what I have learned over the past few years 
that I find invaluable involves improving my skill set with 
regarding being thoughtful and reflective, particularly in 
the face of opposition. This month I want to share the 
skill of perspective-taking with you.

Perspective-taking is defined as the “ability to 
understand how a situation appears to another person 
and how that person is reacting cognitively and 
emotionally to the situation.” In other words, it is our 
ability to put ourselves in their shoes, recognizing their 
point of view, experience, and beliefs. While we cannot 
perfectly take the perspective of another, the active 
attempt to do so creates the opportunity for genuine 
learning and improved interactions, not to mention the 
development of new neural pathways.

All throughout our journey to belonging and dignity, we 
have spoken about how often our brains are wired for 
thoughts and actions that are not necessarily positive. 
In the case of perspective-taking, our brains are hard-
wired like an egocentric anchor. What does this mean? 
The organ that is responsible for making sense of the 
world around us, also sees us as the center of the 
universe. This is why we are invariably drawn to our 
own experiences and opinions as the basis of our 
perspective. Perspective-taking requires that we take 
a step away from this egocentric starting point so that 
we might understand another. Like many skills, it takes 
practice and gets easier as we put in the effort.

Benefits of Perspective-Taking:
•	 Counteracts expressions of bias and decreases 

implicit bias
•	 Reduces the expression of social stereotypes
•	 Increases the positivity of group-based judgments 

and decreases in-group favoritism
•	 Increases team creativity
•	 Stabilizes relationships
•	 Improves your skill at conflict resolution
•	 Creates successful leaders

Perspective-taking is a critical skill in building 
connections, strengthening relationships, and 
peacefully resolving conflict. It helps us foster empathy, 
understanding and respect for diverse perspectives, 
and creates a more inclusive community. Whether in 
the classroom or out in the world, your ability to take the 
perspective of others will serve you well.

How do you practice perspective-taking?
  

Amy Lou Abernathy proposes a four-step  
perspective-taking process:

Dr. Andria Saia (she/her/hers) 
Executive Director  

Dr. Andria Saia,  
Executive Director

3

Seek Understanding: Set aside your 
goals and focus on the perspective of 
the other person. Engage with their 
experience and the way that they are 
perceiving the world.

Ideate: How are they perceiving the 
world? How might they be thinking 
about the situation?

Hypothesize: Narrow your thoughts 
down to your best guesses; avoid 
obstacles (bias, naïve realism).

Observe & adjust: Hold your 
hypothesis lightly and engage with them; 
observe and adjust your assumptions. 
Have an open discussion and be curious 
and ready for insights.

1

2

3

4
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Learn More

By Heather Donovan, EI Educational Consultant

Ready for School, Ready to Succeed is a community 
initiative in conjunction with the United Way of the 
Capital Region and the Capital Area Intermediate Unit. 
This initiative helps families find affordable childcare, 
connects with CAIU services if applicable, offers help with 
transportation and translation services, and assists with 
making sure families have their basic needs met. 

Ready for School, Ready to Succeed offers free 
workshops for children ages 3-5 and their families. The 
workshops are held weekly and led by the Liaison. One 
of the components that the liaisons offer to families is a 
take-home/virtual component if a child and family are not 
able to attend in person. The workshops focus on school 
readiness to include cognitive skills, self-help, and social 
skills. Frequently, liaisons will also provide field trips 
for families to local places of interest, which are free of 
charge, and will bring in special guest speakers for  
their workshops. 

Ready for School, Ready to Succeed is completely 
funded by the United Way of the Capital Region. Salaries 
for the liaisons strictly come from United Way donations 
and the CAIU employs the liaisons as contractors 
to complete the work. Kelly Custer, CAIU Behavior 
Consultant Lead, helps to facilitate the contracts and 
payment while Heather Donovan, CAIU Early Intervention 
Educational Consultant/Lead Teacher, provides the 
liaisons resources and support to access CAIU services 
as well as community resources. The final piece is the 
partnering school districts who play an active role in 
supporting the families and liaisons in preparation for the 
transition to kindergarten. The following school districts 
are actively participating in the Ready for School, Ready 
to Succeed program: Central Dauphin, Cumberland 
Valley, East Pennsboro, Harrisburg, Mechanicsburg, 
Newport, Greenwood, Steelton-Highspire, Susquehanna 
Township, Susquenita, and West Perry. Most workshops 
are provided to the families in one of the district buildings 

so the child and family can become more familiar with 
the building before coming to kindergarten. Oftentimes, 
district staff will participate in workshops as well.

This is what some of the families who have 
participated in the Ready for School, Ready to 
Succeed program are saying:
 

•	 “I just wanted to say thank you. The workshops 
had Claire completely ready for preschool.”

•	 “Thank you for doing this trip for the children! I will 
cherish the memories and time that Everett and I 
spent together that day!”

•	 “I wanted to say thank you for the scholarship for 
my child’s preschool. I really appreciate your help. 
God bless you!”

•	 “We have thoroughly enjoyed all the trips and 
activities we have done with both of you and hope 
we can find something similar in Pittsburgh.” 

•	 “Thank you so much for what you do! You made 
us feel so comfortable from the start.”

The mission and vision of the Ready for School, Ready  
to Succeed program aligns perfectly with the CAIU 
mission and vision. The liaisons are dedicated to the 
children, families, and communities that they serve.  
They have created lasting and trusting partnerships  
with those stakeholders which has allowed the program  
to continue. The liaisons are innovative and committed  
to serving others, supporting children and families through 
workshops, special events, and support for additional 
resources as needed. They are experts in the area  
that they serve, many living in the same district which  
they support. 

Amazing activities are happening in our region, and it 
has been an honor to be part of the work and community 
partnership and district collaboration.

https://www.uwcr.org/how-we-help/school-readiness/ready-for-school-ready-to-succeed/
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The CAIU, in partnership with IU12, IU13 and IU24, 
hosted the 2024 PA Creativity Conference on April 8, 
offering a day packed with inspiration and practical 
strategies for educators. This interactive, workshop-style 
event aimed to cultivate creativity in K-12 classrooms. 
More than 120 participants engaged in hands-on 
activities and explored a variety of resources and tools 
designed to spark creativity in their students.

The day kicked off with a high-energy “CHOPPED: 
Makerspace Style” keynote activity, setting the tone 
for an interactive and engaging conference. More than 
30 sessions offered a wide range of topics, from AI 
and STEAM integration to literacy instruction, coding, 
and global connections. Educators were treated to 
presentations by national speakers, published authors, 
and experienced teachers, all focused on fostering 
creativity in the classroom. In addition to the learning 
opportunities, attendees enjoyed entertainment by the 
Spring Grove student-led Modern Band and a Solar 
Eclipse viewing party on the lawn!

On March 13, Megan Kirby, PhD, BCBA presented on behalf 
of Language Dynamics Group to School-Age and Early 
Intervention Speech-Language Pathologists at the CAIU. The 
full day presentation targeted oral language complexity through 
the Story Champs® curriculum. Story Champs® is a multi-tiered 
language intervention curriculum that helps educators and 
clinicians promote academic language of diverse students. 
Although the primary focus is on the development of a strong 
oral language foundation through storytelling, it also promotes 
other aspects of academic language that are essential for school 
success through information retelling, vocabulary learning, and 
writing. Many of the attendees received a kit and have already 
begun to implement the curriculum to bolster the language-
based skills, which are essential for academic success.

PA PA Creativity  Conference  Conference

Story Story Champs 
CAIU School-Age and Early Intervention SLPs
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Noteworthy

In the world of special education, learning extends 
far beyond the confines of the classroom. For 
autism and multiple disabilities students at CAIU, 
Community-Based Instruction (CBI) has become an 
integral part of their educational journey. Through 
immersive experiences in real-world settings, these 
students are not just learning; they are thriving, 
growing, and embracing the world around them.

Community-based instruction within CAIU’s autism 
program stemmed from a fundamental desire—to 
bridge the gap between the structured classroom 
environment and the unpredictability of the outside 
world. Keri Morgan (Autism Support Teacher), a 
dedicated teacher within the program, emphasizes 
the importance of familiarizing students with 
community settings to enhance their comfort levels 
and facilitate parental involvement. “Our parents 
don’t feel comfortable taking them into the 
community because they don’t know how they 
will respond,” Keri explains. “We wanted to 
start exposing the students and getting them 
more comfortable so we could relay that to 
the parents and maybe make them feel more 
comfortable trying new things with them.”

Collaboration with related service providers and 
teachers is an important part of our program. 
Educators like Stephanie Newell (Speech-
Language Pathologist) and Jamie Popp (Autism 
Support Teacher) work together on field trips to 
ensure ample practice opportunities for a range of 
skills, with a keen focus on speech and language 

enhancement. Whether it’s practicing problem-
solving during science experiments or navigating 
social interactions in unfamiliar environments, each 
outing serves as a platform for skill enrichment. 
Stephanie states, “Community-based field 
trips offer an excellent opportunity to extend 
classroom learning to diverse real-world 
settings within the community.”

One excursion led Kimberly Dauksha’s (Autism 
Support Teacher) class to the Broad Street  
Market, where despite setbacks from a recent  
fire, students found joy in selecting mini pumpkins, 
fostering sensory exploration, and connecting 
with the community. Similarly, Jamie Popp’s class 
ventured to Paulus Farm, utilizing technology like 
the Pictello app to prepare students through  
visual aids, ensuring a seamless transition into 
unfamiliar surroundings.

However, the impact of CBI extends beyond skill 
acquisition; it cultivates a sense of belonging and 
independence. As Kimberly Dauksha recounts a 
recent trip to Two Brothers Pizza of Midtown, where 
students practiced using AAC devices to order food 
and waited patiently for their meals, it’s evident 
that these experiences are not merely educational 
but empowering. “Giving our students access to 
exploring what is available in their community, 
the independence to make their own choices, 
and of course, to have a little bit of fun with 
their friends is vital to both their education and 
their personal lives,” affirms Kimberly.

Empowering  Students through   Students through 

Community-Based Instruction Instruction

A Collaborative Approach

By Chrissy Derr, Program Supervisor
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Noteworthy

The high school Multiple Disabilities Support 
classroom under Danielle Morra’s (Multiple 
Disabilities Support Teacher) guidance extends 
CBI to address crucial life skills. In October 2023, 
a trip to PennDot in Enola helped a student obtain 
a state ID, bridging a transportation gap for the 
family. The experience provided invaluable insights 
into the process while fostering independence and 
self-advocacy. Similarly, in November 2023, a trip 
to Community Aid to trial communication devices 
showcased the practical application of skills in  
real-world scenarios.

In February 2024, a visit to Chocolate World 
marked a delightful culmination of CBI efforts, 
where students not only enjoyed the sensory 
experience but also practiced decision-making and 
social interaction in a bustling environment. These 
experiences not only enrich academic learning but 
also instill a sense of confidence and competence 
in navigating the complexities of the world.

The ripple effect of CBI is felt not only within the 
classroom but also within the broader community. 
As students navigate sidewalks, engage with local 
vendors, and interact with community members, 
they gain practical life skills, challenge stereotypes 
and foster inclusivity. “Everyone we have met has 
been very nice, accommodating, and helpful to 
my students and staff,” shares Kimberly. “I think 
it is beneficial for the community members 
to see my students out in the community 
participating in daily activities.”

The essence of CBI lies in its ability to beat the 
traditional boundaries of education, empowering 
autistic students to navigate the world with 
confidence, competence, and compassion. As 
CAIU continues to champion inclusive education, 
one community outing at a time, the impact 
resonates far beyond the classroom walls, shaping 
a future where everyone is embraced for their 
unique abilities.

7

Bailey obtaining his state ID  
at PennDot in Enola

Students outside of Community Aid

Charlotte and Jordan at  
Night to Shine Prom

Group trip to Chocolate World
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Points2Ponder

Situational  
Awareness

•	 What does situational awareness look like for me in my 
day-to-day routines?

•	 How do I model situational awareness for myself and my 
family?  If I asked them, what would they say?

•	 How intentional of an observer am I?

•	 Am I aware of others’ body language and non-verbal cues?
•	 Am I an active listener?
•	 Do I routinely scan my surroundings and orient myself to maximize 

my safety?

The CAIU is interested in hearing your feedback! As a reminder, ThoughtExchange is a 
unique tool that gathers feedback in three distinct phases: Share, Star, and Discover. 
Please take some time to complete the survey and, once you have answered the 
question, be sure to rate each other’s thoughts on a scale of 1-5 stars (1 star = little 
agreement; 5 stars = total agreement). You will also be able to review trends that are 
apparent from the feedback after completing the previous two phases.

Thank you for completing the survey and for taking the time to provide us with  
meaningful feedback!

How would you best describe  
the core business of the  

Capital Area Intermediate Unit?
Submit an Answer

Share

Star

Discover

https://caiu15.sharepoint.com/sites/HR/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts%2F2024%2DEmployee%2DReferral%2DProgram%2Epdf&parent=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts
https://tejoin.com/scroll/891528468


9

Mission Moments
K’Nex STEM Design Challenge
On March 26, student teams in grades 4-8 
embarked on the K’Nex STEM Design Challenge 
by using an engineering design process to 
address a specific problem. They chronicled 
their journey and development using a blueprint 
and an engineering journal, culminating in a final 
presentation in front of a panel of judges. This 
was a great opportunity to apply their scientific 
knowledge in a practical situation.

Learn More About Student Competitions >

Occupational Therapy (OT) Month
Brianna Rowe, OTD, OTR/L and Sue Bruner, 
OTR/L recently attended the American 
Occupational Therapy Association’s (AOTA) 
national conference, INSPIRE 2024. Dr. Rowe 
was selected to present two poster sessions on 
OT’s role in neurodiversity, disability justice, and 
social-emotional learning in early intervention, as 
well as her work on integrating interoception into 
our early intervention classes and groups.

Spring Craft Fair
CAIU students celebrated the arrival of spring by 
showcasing their amazing talents at the Spring 
Craft Fair. Available for purchase were flower 
crowns, Easter wreaths, candy boxes, and many 
more impressive items.

This was a great way to brighten up the office 
and give our students the chance to show off 
their entrepreneurship!

9

https://www.caiu.org/educators-administrators/student-support/student-competitions
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The Capital Area Intermediate Unit (CAIU) hosts 
numerous innovative events and conferences 
throughout the year. Our team of consultants, staff, 
and specialists values and supports lifelong learning. 

All events and conference offerings are available in 
the Frontline Registration System. 

Check out our Events & Conference page often to see 
what opportunities are available to you!
 
Here are some of our upcoming trainings: 
 

5/9/2024 - Instructional Coaching Collaborative 
Network Meeting 
Audience: Coaches from Instructional Coaching 
Collaborative member districts 

5/10/2024 - Beyond the Surface: Crafting Engaging 
3D Science Lessons 
Audience: Science educators K-12

5/14/2024 - ELD Networking (Virtual) 
Audience: Any educator of Multilingual Learners

5/14/2024 - Listening to Understand Series -  
“A Journey Less Taken” with Mary Maker 
Audience: Educators working with  
Multilingual Learners

5/15/2024 - UDL Walk in the Park (at Adams-Ricci 
Park Enola, PA) 
Audience: School Teams including School 
Administrators, Curriculum Directors, Instructional 
Coaches, General Education Teachers, Special 
Education Teachers, School Counselors, support 
staff and anyone who would like to learn more about 
Universal Design for Learning

5/16/2024 - High Impact Strategies (Virtual) 
Audience: Students who are preparing to  
student teach

5/17/2024 - Spring Regional Instructional 
Technology Collaboration (RITC) 
Audience: Instructional Technology Specialists, 
Coaches and Integrators, STEM teachers, Media 
Specialist/Librarians or anyone involved in 
Instructional Technology at a district or school level

5/30/2024 - Vulnerable Decision Points to  
Address Bias 
Audience: District Coaches, Principals, Teachers

Training and events

https://www.mylearningplan.com/Webreg/catalog.asp?H=1&D=22100
https://www.caiu.org/educators-administrators/professional-learning/events-conferences
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4427870
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4427870
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4657666
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4657666
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4462432
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4542988
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4552833
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4552833
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4669620
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4669620
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4417473
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4543084
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4543084
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4462014
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4462014
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4673788
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4705394
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Welcome New Hires!
#youbelonghere#youbelonghere

@CapitalAreaIU

#ibelong#ibelong
@

YOU’RE one of US NOW

Michelle Corlew-Gage is a LPN/EPP 
at Cougar Academy. She likes trying 
different rides at amusement parks.

Amanda Christ is a PCA at Carroll 
Elementary. She hunts rattlesnakes 
with her husband.

Rebecca Negley is a Teacher at East 
Penn HS. She marched in the Macy’s 
Thanksgiving Day Parade.

Here at CAIU we like to brighten someone’s day with a compliment. CAIU Compliments is a Capital Area  
Intermediate Unit initiative that allows CAIU staff the opportunity to share words of thanks, tout  

successes, or tell a story about what makes us great as an organization, our people.

Compliment Corner!

Mary Coleman, Program Assistant 
 

Mary is always the first on the team to 
volunteer help and offer support or a kind 
word to her team members. She also has 
grown exponentially in her confidence to 
present in front of large groups at conferences. 
She speaks with confidence and expertise! 
Presenting was her goal this year and she has 
absolutely met it. 
- Keisha Cree, Online Learning  
Support Specialist

Katie Conway, TaC Educational Consultant for LEEI 
 

Katie is celebrating her one-year anniversary with the CAIU as an 
educational consultant. Over the past year, she has jumped into the 
Learning Environment and Engagement initiative, which supports 
schools implementing tiered behavior supports. Katie also manages the 
Classroom Monitor and the Guest Teacher trainings for the IU 15 region. 
Her knowledge and expertise have proven to be a valued addition to the 
TaC team. Districts are grateful for her willingness and partnership. 
- Ami Healy, TaC Supervisor

Erin Waltz, Jamie VanMeter, Leigh 
Shannon, and Kristen McLaughlin, 
ANPS Team 
 

Thank you, ladies, for helping me deliver 
Easter baskets to 25 families. You helped to 
bring joy to 48 children in our program. I am 
so blessed to work with such an amazing 
team. You ladies rock!! 
- Rebecca Slavinsky, ANPS School  
Social Worker

Nicole Nokovich and Mary Coleman, CAOLA Program 
Assistants and Michelle Davis, Ed. Services Program Assistant 
 

Mary Coleman, Michelle Davis, and Nicole Nokovich deserve a huge 
thank you! Their combined efforts in planning, execution, and problem-
solving made the CAOLACon conference a resounding success. They 
went above and beyond, from meticulous organization to infectious 
enthusiasm and creative solutions. 
- Holly Brzycki, Supervisor of Online Learning

Erica Overbaugh,  
Early Intervention Preschool Teacher 
 

Amy is a great person to have as a 
colleague. She will go above and beyond 
to help others do their jobs. She is always 
willing to think outside the box for solutions. 
It is a pleasure to have her expertise for our 
CAHS staff and students. 
- Lisa Brittingham, Speech Pathologist

DEDICATION

INNOVATION

SERVICE

DEDICATION

PARTNERSHIP
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View the Menu

The Capital Goods Café, located in the CAIU Enola 
Office, offers up sweet and salty snacks, hot and 

cold drinks, and frequent Lunch Specials. The Café 
is run by students engaged in work-based learning 
to grow their job ready skills as they transition to 

adulthood. If you are in Enola, don’t miss out on the 
opportunity to work with our students and purchase 

snacks, drinks or a delicious homemade lunch!

EXTRA 
MONEY

EARN

THIS SUMMER
Extended School Year (ESY)

Each day is 4 hours, meaning just a 12 hour commitment 
to work each week.

• Less planning is needed since we are maintaining skills.
• One hour of scheduled time within the 4 hour work period 

for material prep and planning fun activities.
• Fun, creative activities are encouraged! It does not need 

to look like ‘traditional school’ every day.
• 3 days per week!
• If you have vacations scheduled that impact your 

availability, our ESY coordinators work around  
your schedule.

While we encourage all who sign up to work ESY to be  
available for the entire duration, we understand the need for  
vacations and importance of family time.

EDUCATORS:

ESY ORIENTATION JUNE 17, 2024
 at 55 Miller Street, Enola, PA | 8:30 - 3:30PM

Interested? Scan the QR  
code to fill out the application 
(search ‘ESY’) or contact us  

at esy@caiu.org.

Extended School  
Year Dates
8:00AM - 12:00PM 
Tues./Weds./Thurs. 

• June 25-27
• July 2-3 
• July 9-11 
• July 16-18 
• July 23-25
• July 30-31
• August 1 

Two Locations:
• Hill Top Academy  

(West Shore Location)
• East Shore Location (TBD)

https://www.caiu.org/calendar


Golf Tournament
2 8 T H A N N U A L

Scan QR code to register
and learn more!

WHEN:

WHERE:

COST:

Thursday, Aug. 1, 2024
Check-in at 11:00am; Event starts at 12:00pm

Cumberland Golf Club
2395 Ritner Highway Carlisle PA 17015

$85/player (includes lunch, greens fee, cart,
golf swag, refreshments, dinner, and other prizes)

Questions? Contact Daren Moran at dmoran@caiu.org 


	 Click HERE for the April All-In Executive Director's Report.

