
School Improvement Council (SIC) Meeting Minutes 

Date: May 3, 2024 

Time: 9:30 am 

Attendees: 

 James Morrall, Joe Davis, Roosevelt Shuler, Raquel Cardenas, Bradley Tarrance, 
Rebecca Watkis, Rashad Moore, Cintia Reyes, Shane Bobbitt, Clarance Daniel, 
Ciera Stephens 

1. Call to Order 

 The meeting was called to order by Mr. Morrall. He thanked parents for their 
dedication during the 23-24 SIC meetings and encouraged them to continue to 
support the School Improvement Council.  

2. Review of SIC Report to Parents 

 The SIC reviewed the SIC Report to Parents. Key points included the progress 
made during the academic year, highlights of new initiatives, and areas identified 
for improvement. 

3. Academic and Athletic Accomplishments 

 The council celebrated various academic accomplishments, including: 

 The Reading Competition Team’s victory. 

 The council also acknowledged athletic successes, such as: 

The football team winning the championship. 

4. Changes in Council Leadership 

 It was announced that the current chairperson, James Morrall, will not be holding 
the position next year as their child is moving to a different school. 

 The vice chair, Clarence Daniel, expressed interest in stepping into the 
chairperson role. 



 Another parent, Ciera Stephens, showed interest in running for PTO President. 
The council discussed the potential candidacy and the process for election. 

5. Title 1 Budget 

 Mr. Tarrance presented the Title 1 budget allocation. Key points included the 
allocation of funds towards the salaries of behavior specialists and 
interventionists to support student needs. In response, parents suggested that a 
portion of the budget also be allocated to fund field trips, emphasizing the 
importance of experiential learning opportunities. The meeting highlighted the 
collaborative effort to ensure the budget addresses both academic and 
enrichment activities for students. 

6. Open Discussion 

 An open discussion was held where attendees were invited to share any 
additional comments or concerns. 

7. Adjournment 

 The meeting was adjourned at 10:45 am. 
 


