ONTEORA CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

WORKSHOP MEETING AND BUDGET HEARING

MINUTES 6:00 p.m.
TUESDAY, MAY 7, 2024

MS/HS AUDITORIUM

1. Opening Iltems
1.01 Call to Order 6:00
1.02 Tobacco Policy Statement
1.03 Pledge of Allegiance

1.04 Roll Call Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee
Hemingway Lynch, Trustee Reimondo, Trustee Storey, Trustee Bishop

2. Proposed Executive Session
2.01 Enter Executive Session (duration 60 min)

Recommended Action: Motion to enter into executive session to discuss the
annual raise for Confidential Staff and District Treasurer

Motioned: Trustee Jerome

Seconded: Trustee Mitchell-Marell

Result: Unanimous

Yea: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee
Hemingway Lynch, Trustee Reimondo, Trustee Storey, Trustee Bishop

2.02 Exit Executive Session

Recommended Action: Motion to exit executive session and return to public
session

Motioned: Trustee Reimondo

Seconded: Trustee Mitchell - Marell

Result: Unanimous

Yea: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee
Hemingway Lynch, Trustee Reimondo, Trustee Storey, Trustee Bishop

3. Welcome

3.01 Assistant Superintendent for Curriculum and Instruction, Stephanie Laffin, will read
an update from High School Principal, Lance Edelman

e Mr. Edelman was unable to attend the meeting tonight, but provided an
update to be read on his behalf

We are getting to the most exciting part of school year. | encourage everyone to
check the high school’s website, especially our calendar, for the most up-to-date
information.
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Please note that we have changed the date of our Spring Concert to
Monday, May 20™ at 7 p.m. due to a conflict that some of our student-athletes
had between sectionals and the original concert date.

Testing season is upon us.

Over the next few weeks, 125 students will take a total of 193 Advanced
Placement exams. We wish these students the best of luck.

The June Exam schedule is posted on our website.

As a reminder, our high school offers a significant amount of after-school
Regents preparation. The after-school academic support
schedule/calendar has been updated and can be found on our website.

| would like to highlight our Seal of Biliteracy program. In 2012 New York
state established the Seal of Biliteracy to understand the importance of
multilingualism and multiliteracy amongst our students. The Seal recognizes
high school graduates who have attained a "high level of proficiency in
listening, speaking, reading, and writing in one or more languages, in addition
to English.”

Onteora was one of the first schools in our county to establish the Seal in
2018. For the past six years we have awarded this achievement to over one
hundred students. These students receive a NYS Seal of biliteracy stamp
affixed to their diplomas and official college transcripts, along with a medallion
to wear at graduation.

This year we will be awarding sixteen Seals. Our recipients consist of ten
Spanish students, five French students, one ELL learner, and a junior who
presented in Japanese. Our junior will then present in French next year for a
dual Seal of Biliteracy. For this particular presentation we invited three
Japanese speaking members of our community to watch the presentation and
use our school generated rubric to assess. This was a great moment of
collaboration with our community to help assist us in the achievement of this
gifted student.

This year presentations in Spanish included such topics as tennis player
Carlos Alcaraz, surfing in El Salvador, and medicinal plants in Latin America,
to name a few. In French, students presented on such topics as French writer
Albert Camus and French art films. Our Japanese presentation was on the
topic of the Traditional Tea Ceremony.

The Seal is more than just a “high school” achievement. It is an identifier of
accomplishment for post-secondary schools and future employers. At
Onteora the establishment of the Seal has enabled us to demonstrate that our
district values diversity and culture. Even with the decline in student
population, we have continued to award Seals through the dedication and
hard work of our World Language and English departments.
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| am also pleased to report that we anticipate awarding 34 seniors with the
Seal of Civic Readiness this year. This is our second year awarding the Seal
of Civic Readiness to our graduating seniors. To earn the Seal of Civic
Readiness students must earn points in two categories: civic knowledge and
civic participation. Students can earn points toward the civic knowledge
requirement through demonstrating proficiency or mastery on the Global
Studies and United States History Regents exams, taking advanced social
studies courses, and/or successfully earning 4 credits in social studies while
in high school. To earn points toward the civic participation requirement,
students must complete a high school civics project and also do a community
service project or tie their work experience, extracurricular experience, or
experience in an elective to their understanding of civic engagement.

The high school civics project is a requirement for the AP Government and
Civics courses at Onteora. Students each choose a problem that they believe
the United States government or New York State government should address
and propose a bill or constitutional amendment that would address that
problem. Students research the history of the problem—both how it came to
be a problem and what attempts have been made to address the problem so
far, whether through prior bills or laws or by citizen action. The students then
explore the lawmaking process by discussing what would happen when their
bill reaches a committee in the House or the Senate (or New York State
legislature), how interest groups and public opinion would affect the political
process, and how the issue would be reported on in the media. Finally,
students imagine that their bill becomes law and make a plan for the
executive branch implementation, explore the economic costs and benefits of
implementing the new law, and address any anticipated court challenges to
their law.

The high school students, faculty, staff, and administration greatly appreciate
everything that the Board does for our district. We hope to see you at many of
our end-of-year celebrations.

4. Budget Hearing

4.01 The Board President will open the Hearing on the Budget

4.02 Assistant Superintendent for Business, Monica LaClair will present the Budget

Hearing (duration 20 min)

4.03 The Board President will close the Hearing on the Budget

5. Acceptance of Minutes

5.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts minutes of the
April 16, 2024


https://go.boarddocs.com/ny/onteora/Board.nsf/files/D4UNTA6171DC/$file/5-7-24%20Public%20Hearing.pdf
https://go.boarddocs.com/ny/onteora/Board.nsf/files/D4UNTA6171DC/$file/5-7-24%20Public%20Hearing.pdf
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Motioned: Trustee Storey

Seconded: Trustee Goodrich

Result: Unanimous

Yea: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee
Hemingway Lynch, Trustee Reimondo, Trustee Storey, Trustee Bishop

6. Superintendent News
6.01 The Superintendent will report on District News

Teacher Appreciation Week/Day

Today is Teacher Appreciation Day and this week is Teacher Appreciation Week.
| shared a message of gratitude today and I'd like to reiterate that | value our
faculty and all that they do to educate, nurture, guide, and inspire our students
every day. We all have memories of the teachers that truly touched our lives
during our years in school and these are the individuals that make those
memories for all of our students.

Meet, Greet, and Eat

Our Meet, Greet, and Eat was a wonderful and triumphant return. | want to
recognize the incredible work that was done by so many people: the Health and
Wellness Committee, the Phoenicia PTA, the Booster Club, the talented
musicians who performed for us, the young artists whose work was displayed,
our buildings and grounds crew who set everything up, our students who
assisted all night long, all of the restaurants and our own school lunch Manager
Christine Downs and her staff, Marybeth Mills who coordinated with all of the
restaurants, and Amanda Allison who worked tirelessly to ensure that this event
was such a success! | understand that $2,665 was raised just in ticket sales, and
it was another opportunity for our community to come together! Thank you to all!

Meet the Candidates

We want to thank the League of Women Voters for hosting the Meet the
Candidates event on Thursday. | would encourage everyone to attend if you are
able, but also please know that we will live-stream and record the event as well.
This is always a good opportunity to get to know the candidates a little better
than you can just from reading the bios.

Community Gatherings

As a reminder, we have the first of our community gatherings next week. The in-
person meeting is on Monday, May 13th and the virtual meeting is on Tuesday,
May 14th. As a reminder, these sessions are being facilitated by Sharon
Lipovsky. We have asked that anyone interested in attending please RSVP on
the website so that we can ensure the room is arranged appropriately and so that
we can send the link to join. We will send a reminder email as well as social
media posts to encourage participation.

MHAL Track Meet message from Dennis Burkett - MHAL Athletic Coordinator
We received an email from the Mid-Hudson Athletic League reminding us to
discuss the situation concerning the MHAL Track Meet with all our community.
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The conflicts with AP exams, proms and availability of officials caused the MHAL
to move the start of the event back to 5pm.

Mr. Burkett let us know that this is a one-time occurrence, and under the
circumstances he feels that it was unavoidable. He wanted us to know that it is
possible that students will be returning home around midnight from this
competition. The event chair, Eric McLaud and the coaches have done all that is
possible to streamline the event and get our student-athletes home as early as
possible.

Student and Parent K-4 Orientation at Bennett

Our incoming Bennett students and families are being invited to orientation
events in the first week of June. Each grade level is being given a day in which
they will be brought to Bennett and get to know the building and they will also be
provided with an opportunity to participate in painting the mural while they are
there. In addition to the student visits, there will be a parent orientation during the
first week of June in the evening. Invitations are going directly to families with all
of the details from Principal Buono.

Playground Build at Bennett

Our Director of Facilities has asked that we wait until all of the playground
equipment arrives before we release the form for volunteers to sign up for the
build. We expect the equipment to arrive next week, so please be on the lookout
for the sign-up form. There will be a limited opportunity for volunteers on Friday,
May 31st, but we will be looking for volunteers for the morning and the afternoon
on Saturday, June 1st.

Middle School Trip to Washington DC

Our students, Principal, and Chaperones will be departing Onteora at 6am
tomorrow morning. They have an incredible trip planned that will include visits to
important sites such as the Museum of Natural History, the World War Il -
Vietnam War - Lincoln - Korean War Memorials, the Arlington Cemetery, the
National Zoo, the White House, FDR - Thomas Jefferson - Martin Luther King
Memorials, a tour of the Capitol, and a dinner cruise on the Potomac River. I'm
excited for the students to experience this and I’'m grateful to the chaperones for
providing this trip - I'm sure the chaperones will be exhausted by the time they
return on Friday night.

7. Student Representative Report

7.01 The Student Representative on the Board, Sophia Odato, will give a report

Ms. Odato was unable to be present at the meeting tonight, but did provide an
update to be read on her behalf

Latest in student government news — one of our outdoor classrooms is now
usable! There are 8 benches that have recently been installed in one of the
corners of our courtyard, and for the past two weeks teachers have been
experimenting with them, reconfiguring the seats to best suit their classes.
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Teacher’s should keep their eyes peeled for instructions to reserve the
classroom, which will be sent out soon.

Throughout the High School, students will be taking AP exams during the next
two weeks. So far, AP Government and Politics, and AP Human Geography
exams have already been administered. Sculpture and Physics classes had fun
on their field trips to Storm King and Six Flags 3 Fridays ago. Congratulations to
all of the foreign language students who received their Seals of Biliteracy last
Monday. Last week, High School students wore pajamas, western clothes,
soccer mom outfits and more to show their school spirit. Seniors proved to have
the most spirit, winning the week’s events by an incredible margin. Great job to
our boy’s tennis team! They are on a 10-0 winning streak! The track team is
hosting a fundraiser at Santa Fe as we speak, if you are hungry tonight, go
support them! Thank you to all that made last night's Meet, Eat, and Greet
successful! Lastly, our High School Spring concert will be Monday, May 20th!

8. Board District News

8.01 The Board will report District News

Trustee Reimondo attended the Second Annual Michael Perkins Award
Ceremony and Poetry reading on April 20" hosted by the Friends of the
Woodstock Library

o 8 school districts participated

Trustee Hemingway Lynch participated in the Olive Town Comprehensive
Workshop last week and wanted to grab attention to indicate that they will be
hosting 5 workshops.

o One will be held in the High School this Saturday at 12pm.
= Aot of data being done with land usage
=  Wishes, wants and worries

Last week, Trustee Storey had the opportunity to help at the class wars and
wanted to thank the community for their donations and participation for that event
and the Meet, Greet, and Eat.

Trustee Bishop reiterated how wonderful the Meet, Greet, and Eat was and also
thanked the community and students for coming together to make the event a
success.

Trustee Bishop attended the grand opening of the Boiceville Fire House and
described the events that took place while she was there.

o All firefighters worked on the construction in some way

Trustee Jerome wanted to acknowledge the hand painting signage made by the
senior class at the Meet, Greet and Eat.

Trustee Mitchell-Marell attended the Woodstock Elementary Yard Sale on
Saturday which was well attended all day
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e Trustee Hemingway Lynch wanted to thank the partnership between the
Phoenicia PTA and the Administration to bring the Center of Creative Education
to Phoenicia last week.

9. Acknowledge Public Be Heard Comments
9.01 The Board will acknowledge the public be heard comments from the last meeting

no one spoke

10. Public and Student Comment
10.01 Public and Students may comment on any agenda or non-agenda item

The Board appreciates hearing from the public, including students, on any agenda or
non- agenda item. Please understand that by our adopted parliamentary procedure, the
Board can’t engage in discussion or answer questions during Public Be Heard. Please
know that we hear you and take all your comments into consideration. The Board does
reserve the right to correct any inaccuracies or misinformation during Public Be Heard.
Please limit your comments to 3 minutes, be civil, and do not name any particular
individuals or promote any commercial ventures or products. People wishing to express
individual student or personnel concerns can bring them to the Superintendent’s
attention in private.

e Lindsay Shands
e Rick Wolff
e Rick Knutsen

11. **Break**
11.01 The Board will take a 5-minute break at 7:45 pm

12. Discussion and Possible Action
12.01 Approve Board of Registration for 2024 Budget Vote & Election

Recommended Action: The Board of Education hereby approves the updated
Board of Registration for the 2024 Budget Vote & Election

Motioned: Trustee Reimondo

Seconded: Trustee Storey

Result: Unanimous

Yea: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee
Hemingway Lynch, Trustee Reimondo, Trustee Storey, Trustee Bishop

12.02 Approve Volunteers

Recommended Action: The Board of Education hereby approves the following
volunteer listed below:

- Christofora, Diane - HS

- Reimondo, Meghann- HS
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- McSpirit, Sara - Woodstock

- Giordano, Salvatore — Woodstock
- Fisher, Erika - Woodstock

- Byron, Jill - Woodstock

- Roefs, Mary - HS and Woodstock
- Augustine, Dawn - Woodstock

- Greenwood, Emma- Woodstock

- Stoutenburgh, David- Woodstock
- DiSanto Rega, Carmelina- Woodstock
- Adams, Kristen- Woodstock

- Stoutenburgh, Jaclyn- Woodstock
- Ogg, Jennifer- Woodstock

- Colevas, Kara- Woodstock

Motioned: Trustee Mitchell-Marell

Seconded: Trustee Hemingway Lynch

Result: 6 yea, 0 nay, 1 abstain

Yea: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee
Hemingway Lynch, Trustee Storey, Trustee Bishop

Abstain: Trustee Reimondo

12.03 Discuss the creation of a Diversity, Equity and Inclusion (DEI) resolution

Trustee Reimondo suggested adding “qualified” prior to “staff” in #4 in the
resolution. Trustee Bishop asked that is be written “highly qualified”

Trustee Storey suggested adding this to the May 215t agenda under discussion
and possible action to be voted on

Trustee Hemingway Lynch suggested discussing how this resolution will be
monitored after it is created

13. Consent Agenda

13.01 Approve Consent Agenda

Recommended Action: The Board hereby approves item numbers 13.02-13.13

Motioned: Trustee Storey

Seconded: Trustee Goodrich

Result: Unanimous

Yea: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee
Hemingway Lynch, Trustee Reimondo, Trustee Storey, Trustee Bishop

Trustee Reimondo abstained from voting on 13.02 due to a personal conflict with
attending the trip

13.02 Rocket Club Overnight Trip

Recommended Action: The Board of Education hereby approves the Onteora
Rocket Club to attend an overnight field trip to the American Rocketry Challenge
on May 16 - 19, 2024 and pay all necessary fees


https://go.boarddocs.com/ny/onteora/Board.nsf/files/D52HEV47BD5D/$file/DRAFT%20Diversity%20Equity%20Inclusion%20and%20Belonging%20Resolution.pdf
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13.03 Extension of Superintendent Contract

Recommended Action: The Board of Education hereby approves the attached
contract for the Superintendent of Schools, extending the contractual term
through April 30, 2029.

13.04 Personnel Agenda

Be it hereby resolved that the Board appoints:

Johnson, Shandell certified in Childhood Education to a 4-year probationary period in the
tenure area of Elementary at a salary of Step 4MA commencing on 09/01/2024 and
ending on 08/31/2028.

Be it further resolved that, to the extent applicable under Education Law Section 3012-d
and the accompanying Commissioner’s Regulations, in order to be considered for
tenure, the above teachers must have received an APPR rating of effective or highly
effective in three of the four probationary years and must not receive an ineffective in the
fourth year.

EXTRA DUTY STIPENDS
NAME POSITION AMOUNT

Burkhardt, Jeannine AlS/Regents Prep-Algebra 2 Regents  $527.00 (1/2 stipend & then

Review split w/ J. Morra)
Ferraro, Aubree AlS/Regents Prep-Geometry Regents  $2,108.00
Review
Funck, Brianna AIS/Regents Prep-Living Environment  $2,108.00
Regents Review
Morra, Jessica AlS/Regents Prep-Algebra 2 Regents  $527 (1/2 stipend & then split
Review w/ J. Burkhardt)

Rivera, Stephanie AIS/Regents Prep-Algebra 1 Regents  $2,108.00
Review

EXTRA DUTY STIPENDS FOR 24-25 SCHOOL YEAR
(amount subject to change based on contract negotiations)
NAME POSITION AMOUNT

Young, Jason Swimming-Assistant Coach-Volunteer -3$0-

TEMPORARY APPOINTMENT: INSTRUCTIONAL

NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS
FROM -TO
Langdon, Elementary 09/01/24 — Leave Replacement, Step

Kaitlin Teacher/\Woodstock 06/30/25 2MA
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TEMPORARY APPOINTMENT: NON- INSTRUCTIONAL
NAME POSITION EFFECTIVE DATE RATE

Baldwin, Kurtis* Summer Custodial ~ 06/27/24-09/01/24 50 oo/hr
Calderale, Zachary Summer Custodial 06/27/24 - 09/01/24 $20.00/hr

RESIGNATIONS: NON - INSTRUCTIONAL

NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS

Rowe, Donna School Chauffeur/ B&G 06/28/24 Retirement
RESIGNATIONS: INSTRUCTIONAL

NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS

Rifanburg, Emily  Substitute Teacher (certified) 05/01/24 Personal

LEAVE OF ABSENCE: NON - INSTRUCTIONAL
EMPLOYEE EFFECTIVE DATE REASON

NUMBER
3583 05/06/24 — 05/16/24  FMLA-paid
3583 05/17/24 — 06/17/24  FMLA- unpaid
SUBSTITUTE
NAME POSITION RATE
Haydn, Miranda*  Teacher (uncertified) $115.00/day

Pending pre-employment processing*

13.05 Revised Property Tax Report Card

Recommended Action: The Board of Education hereby approves the Revised
Property Tax Report Card for the 2024-2025 school year.

13.06 Memorandum of Agreement between OCSD and OTA

Recommended Action: The Board of Education, with the recommendation of the
Superintendent of Schools hereby approves Memorandum of Agreement
between the Onteora Central School District and the Onteora Teacher's
Association

13.07 Professional Learning Plan

Recommended Action: The Board of Education hereby approves the
Professional Learning Plan for 2024-2026

13.08 Surplus Books from Bennett Elementary

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central
School District declare the attached list of books from the Bennett Elementary
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School Library as surplus and authorizes the sale or disposal of the listed
material

13.09 Surplus Vehicle from Transportation

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central
School District declare the attached vehicle from the Transportation Department
as surplus and authorizes the sale or disposal of the listed material

13.10 Budget Transfer

Recommended Action: The Superintendent recommends the transfer of
$191,390.17 to adjust payroll budget codes to actual.

The Superintendent recommends the transfer of $200,00.00 to adjust for MS/HS
furniture originally budgeted in Capital Transfer Appropriation.

From To

Amount Budget Code Budget Code
$ 27,352.50 A2110.120-03 A2060.150-00
$ 32,682.82 A2110.140-02 A2110.140-01
$ 17,607.02 A2250.150-02 A2250.150-03
$ 49,064.36 A2810.150-01 A2610.160-04
$ 64,683.47 A5510.160-00 A2855.150-01
$ 200,000.00 A9950.900-10 A2110.501.02

13.11 Financial Report

Recommended Action: The Board has reviewed and hereby accepts the
Financial reports from February 2024

13.12 Warrants

Recommended Action: The Board of Education has reviewed and hereby
accepts Warrants Schedule 7

13.13 Schedule U-The Committee on Special Education (CSE) and Committee on Pre-
School Special Education (CPSE) Recommendations

Recommended Action: The Board hereby approves the Instruction - Schedule U-
The Committee on Special Education (CSE) and Committee on Pre-School
Special Education (CPSE) Recommendations, Schedule U, #5/24, Confidential,
as reviewed by Trustee Bishop
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14. Contracts and Independent Contractor Retainers

14.01 Approve all Contracts and Independent Contractor Retainers

Recommended Action: The Board hereby approves item number 14.02 - 14.04

Motioned: Trustee Reimondo

Seconded: Trustee Storey

Result: Unanimous

Yea: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee
Hemingway Lynch, Trustee Reimondo, Trustee Storey, Trustee Bishop

14.02 L. Calabro- IEE Neuropsychologist

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central
School District approve the Independent Contractor Retainer between the
Onteora Central School District and Louis E. Calabro, PhD, ABPP, Board
Certified Neuropsychologist retained as an IEE Neuropsychologist effective July
1 2024 to June 30, 2025 at a rate of $3,938.00 per evaluation (includes CSE
meeting, attendance via telehealth) to a maximum rate of $7,876.00 and
authorizes the Superintendent to sign such an agreement.

14.03 Taconic Hills CSD Health and Welfare Services

Recommended Action: BE IT RESOLVED, that the Board of Education of the
Taconic Hills Central School District establishes the rate of $815.82 per pupil for
the school year 2023-2024 for Health Services provided for Onteora resident
pupils attending nonpublic schools in the Taconic Hills Central School District.
BE IT FURTHER RESOLVED, that the Board President and Clerk of the Board
of Education be authorized to sign contracts for health services for the 2023-
2024 school year.

14.04 Westchester Circus Arts

15. Policies

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central
School District approve the Independent Contractor Retainer between the
Onteora Central School District and Westchester Circus Arts retained as Pop-Up
Circus Show effective June 8, 2024 at a maximum rate of $3,900.00 and
authorizes the Superintendent to sign such an agreement.

15.01 First Reading of Policy 7611 Programs for Students with Disabilities Under the
IDEA and New York's Education Law Article 89
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15.02 First Reading of Policy 7615 Provision of Special Education Services in the Least
Restrictive Environment

15.03 First Reading of Policy 7616 School-Wide Pre-Referral Approaches and
Interventions

15.04 First Reading of Policy 7640 Confidentiality and Access to Individualized
Education Programs, Individualized Education Services Programs and Service Plans

15.05 First Reading of Policy 7645 Availability of Alternative Format Instructional
Materials for Students with Disabilities

15.06 First Reading of Policy 7680 Independent Educational Evaluations

16. Committee Reports
16.01 Audit Committee
e Meeting scheduled for Monday, May 13, 2024
16.02 Communications Committee

e Trustee Jerome reported that the committee met and outlined information for the
next board brief.

o Community updated on highlights of what is happening in the district.
16.03 Facilities Committee

e Trustee Storey reported that the committee met at the Bennett Elementary
School

o They discussed the playground build and the garden build. Trustee Storey
indicated this meeting was to discuss the status of each project and to tour
the building.

o Next meeting will be held next week with the architect and the construction
management company to discuss the work that will be done over the
summer

e Trustee Goodrich indicated that NYSED has not yet approved some of the
summer projects.

o The committee is hoping that by the summer of 24-25, the district will have
approvals for a big construction year

16.04 Legislative Action Committee

e Trustee Hemingway Lynch asked if the board would be interested in co-authoring
thank you letters to our legislators for their action with the Save Harmless
Provision
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e Trustee Bishop wanted to thank the legislative action committee for lobbing for
making such a big impact

16.05 Policy Committee
e Nothing new to report

17. Old Business
17.01 The Board will discuss Old Business
e Trustee Reimondo attended garden build, great job

18. New Business
18.01 The Board will discuss New Business

e Trustee Hemingway Lynch asked for a discussion at a future BOE meeting
surrounding absenteeism report by school building and how administration is
addressing the issue and how the board can support the teachers

19. Request for Information
19.01 Board members will request information of the Superintendent
¢ Nothing requested

20. Adjournment

20.01 Adjourn Meeting (proposed 8:30) Next meeting is May 21, 2024 for the Budget
Vote & Election. DON'T FORGET TO VOTE!

Recommended Action: Motion to adjourn at 8:28pm

Motioned: Trustee Storey

Seconded: Trustee Reimondo

Result: Unanimous

Yea: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee
Hemingway Lynch, Trustee Reimondo, Trustee Storey, Trustee Bishop

Board of Education: Cindy Bishop, Valerie Storey, Meghann Reimondo, Sarah Hemingway
Lynch, Clark Goodrich, Emily Mitchell-Marell, Caroline Jerome



