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DISCLAIMER 

Each account is reviewed.  On the slides going 
forward, amounts may have been moved to 
another account based upon the PDE Chart of 
Accounts.  

The amounts moved may or may not equal the 
amounts moved to the new account.   Amounts 
listed in each account is the best guess as of the 
date of this presentation.  

Data is still being gathered for the final budget.



AGENDA 

❖ Fund Balance Definitions & Review

❖ FY24 Budget updates/Projections (as of 2/29/24)

❖ FY25 Proposed Revenues/Expenses (as of 2/29/24)

❖ Where to go from here?



Fund Balance - Non-Spendable Fund

▪ Non-spendable Fund Account
▪ These are funds that accumulate as a result of the Lincoln Benefit Trust (LBT) health care 

system the district uses to self-insure health of employees
▪ Each year after the LBT and district audits are completed the Non-spendable Account is 

adjusted upwards or downwards, as appropriate, without action by the Board
▪ Example from Treasurer’s Report

Credit to Mr. Thomas Wilson



Fund Balance - Assigned Fund

Assigned Fund Account
▪ These are accounts established by the Board for a specific need 
▪ Currently the district has Assigned Fund accounts for Debt, PSERS, Capital Reserve, 

Medical, Cumberland Perry Renovations and Technology
▪ Example from Treasurer’s Report

Credit to Mr. Thomas Wilson



Fund Balance - Unassigned Fund

Unassigned Fund Account
▪ •This account acts as a “district savings account” and is used to balance the annual 

budget, fund unexpected expenses not covered by an Assigned Account, deposits of 
unrestricted gifts, etc.

▪ •Funds accumulate in this account as a result of a positive net variance between 
budgeted and audited expenditures and revenues … or are reduced if the net variance is 
negative

▪ •The amount of funds in this account is restricted per Policy 623 to 1 - 8% of budgeted 
expenditures

     •Example from Treasurer’s Report

Credit to Mr. Thomas Wilson



FY23 FINAL Audit FUND BALANCE 
Information



FY24 Revenues as of 2/29/24

What’s NOT included: 
Pre K Counts (revenues = expenditures, $170K)

Note: Est. FY24 Year End are estimates as of 2/29/24



FY24 Local Revenue Highlights
(as of 2/29/24)



FY24 Local Revenue Highlights
(as of 2/29/24)



FY24 Local Revenue Highlights
(as of 2/29/24)



FY24 State Revenue Highlights
(as of 2/29/24)



FY24 State Revenue Highlights
(con’t) (as of 2/29/24)



FY24 State Revenue Highlights
(con’t) (as of 2/29/24)



FY24 Federal Revenue Highlights
(as of 2/29/24)

Funding Adjustments released, projections updated (budget vs. projection)
Title I - increased by $2,539
Title II - increased by $614
Title III - decreased by $11,041 (original grant amount was $38,064)
Title IV - unchanged



FY24 Expenditure as of 2/29/24

**Note: Est. FY24 Year End are estimates as of 2/29/24**



FY24 Summary as of 2/29/24

**Note: Est. FY24 Year End are estimates as of 2/29/24**



FY24 Estimated Ending Fund Balances
(as of 2/29/24)

If adding to fund 
balance, the 
unassigned fund 
balance increases



FY25 PROPOSED Revenue 
(as of 2/29/24)

Note: 
State Sources - no additional State funds added; only adjusted for social security and PSERS reimbursement

Federal Sources decreases - all ESSER funding removed



FY25 Local Proposed Revenue 
Highlights (as of 2/29/24)



FY25 Local Proposed Revenue 
Highlights (as of 2/29/24)



FY25 Local Proposed Revenue 
Highlights (as of 2/29/24)



FY25 Local Proposed Revenue 
(as of 2/29/24)



FY25 Local Proposed Revenue 
(as of 2/29/24)



FY25 State Proposed Revenue 
Highlights (as of 2/29/24)



FY25 State Proposed Revenue 
Highlights (as of 2/29/24)



FY25 State Proposed Revenue 
(as of 2/29/24)

Note: 7340 Tax Reduction is not certified until May 1, 2024.  This will offset Real Estate Taxes (6111)



FY25 Federal Proposed Revenue 
(as of 2/29/24)

Note: These are FY24 Adjusted Title Funding amounts.  The District won’t receive FY25 Title Funding 
amounts until May 2024. 



FY25 “Asks” Summary 
(as of 3/15/24)

Description Amount Recurring (Y/N)

Additional Support Staff day $6,000 Yes

Biglerville High School
(PE equipment, art kiln, world language 
curriculum)

$32,000 No

District Hygienist $2,500 Yes

Camera Servers $16,000 No 

Wireless Access Points $148,000 No (not for 5 years)

Faculty computer refresh $357,000 No (not for 4 years)

Grand Total $561,500      $526,500 

$322,000



FY25 Unknown Expenditures 

❏ Results from the Custodial, Grounds, 
Maintenance RFP

❏ Special Education Costs
❏ Placement increases (Yellow Breeches, River 

Rock, etc.)
❏ Consortium costing 

❏ UASD HealthCare Open enrollment 
(update expected for May)



FY25 PROPOSED Expenditure  
(as of 2/29/24)



FY25 PROPOSED Summary  
(as of 2/29/24)



FY25 PROPOSED FUND BALANCE
(as of 2/29/24)



FY25 Going Forward

● How much of an unassigned fund 
balance do we use?

● Is there a tax increase?

● Review Special Program costing

● Monitor Charter/Cyber enrollments

● Finalize 
Custodial/Grounds/Maintenance 
Contract

● Monitor any developments from 
the State



Timeline

❖ October, 2023, adopt resolution not to exceed 
index or make preliminary budget available

❖ February 6, 2024 , review FY24 
Budget/projections 

❖ February 6, 2024, Governor Shapiro’s budget 
address

❖ February 20, 2024, FY25 Budget Expenses

❖ March 19, 2024, FY24 Budget/Projections



Timeline

❖ April - May 2024, FY24/FY25 Budget updates

❖ May 7, 2024, Board direction for preliminary 
budget 

❖ May 21, 2024, FY25 Preliminary budget approval 
by Board

❖ June 4, 2024, Final board direction on FY25 
budget

❖ June 18, 2024, FY25 Final adoption by Board



QUESTIONS?


