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DISCLAIMER 

Each account is reviewed.  On the slides going 
forward, amounts may have been moved to 
another account based upon the PDE Chart of 
Accounts.  

The amounts moved may or may not equal the 
amounts moved to the new account.   Amounts 
listed in each account is the best guess as of the 
date of this presentation.  

Data is still being gathered for the final budget.



AGENDA 

❖ FY24 Budget updates/Projections (as of 3/31/24) 
NO CHANGES for 4/16/24

❖ FY25 Proposed Revenues/Expenses (as of 4/15/24)
UPDATED (Health Insurance and Bond)

❖ Tax History



FY24 Revenues as of 3/31/24

Note: Est. FY24 Year End are estimates as of 3/31/24



FY24 Expenditure as of 3/31/24

**Note: Est. FY24 Year End are estimates as of 3/31/24**



FY24 Summary as of 3/31/24

**Note: Est. FY24 Year End are estimates as of 3/31/24**



FY25 PROPOSED Revenue 
(as of 4/15/24)

Note: 
State Sources - no additional State funds added; only adjusted for social security and PSERS reimbursement

Federal Sources decreases - all ESSER funding removed



FY25 “Asks” Summary 
(as of 3/15/24)

Description Amount Recurring (Y/N)

Additional Support Staff day $6,000 Yes

Biglerville High School
(PE equipment, art kiln, world language 
curriculum)

$32,000 No

District Hygienist $2,500 Yes

Camera Servers $16,000 No 

Wireless Access Points $148,000 No (not for 5 years)

Faculty computer refresh $357,000 No (not for 4 years)

Grand Total $561,500      $526,500 

$322,000



FY25 Unknown Expenditures 

❏ Results from the Custodial, Grounds, 
Maintenance RFP + 63,773

❏ Special Education Costs
❏ Placement increases (Yellow Breeches, River 

Rock, etc.)
❏ Consortium costing 

❏ UASD HealthCare Open enrollment 
(update expected for May)



FY25 PROPOSED Expenditure  
(as of 4/15/24)

As of 4/15/24, accounts for the corrections below

Insurance correction increase (200’s object code, $323,231)
Bond Refinancing decrease (800’s/900’s object code, by $338,978)



FY25 PROPOSED Summary  
(as of 4/15/24)



FY25 PROPOSED FUND BALANCE
(as of 4/15/24)



What is…..

Millage rate - also known as tax rate

Base Index - calculated by averaging the percent increases in the Pennsylvania statewide average 
weekly wage and the Federal employment cost index for elementary/secondary schools.

Adjusted Index - for school districts with a market value/personal income aid ratio (MV/PI AR) 
greater than 0.4000, the value of their index is adjusted upward by multiplying the base index by the sum of 0.75 
and their MV/PI AR.

Source: Index Information

https://www.education.pa.gov/Policy-Funding/PropertyTax/Pages/Act1.aspx


Historical Tax Rate Information

Takeaways from the chart above:

● as of 23/24, UASD has had the 2nd lowest tax increase in Adams County 
over 7 years

● some districts raise taxes each year

Sources: Act 1 Index; SD's General Fund Budget (PDE 2028)

https://www.education.pa.gov/Policy-Funding/PropertyTax/Pages/Act1.aspx
https://www.education.pa.gov/Teachers%20-%20Administrators/School%20Finances/Finances/GFBData/Pages/default.aspx


FY25 Going Forward

● How much of an unassigned fund 
balance do we use?

● Is there a tax increase?

● Review Special Program costing

● Monitor Charter/Cyber enrollments

● Finalize 
Custodial/Grounds/Maintenance 
Contract

● Monitor any developments from 
the State



Timeline

❖ April - May 2024, FY24/FY25 Budget updates

❖ May 7, 2024, Board direction for preliminary budget 

❖ May 21, 2024, FY25 Preliminary budget approval by 
Board - Preliminary budget may be higher than final 
budget

❖ June 4, 2024, Final board direction on FY25 budget

❖ June 18, 2024, FY25 Final adoption by Board



QUESTIONS?


