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DISCLAIMER 

Each account is reviewed.  On the slides going 
forward, amounts may have been moved to 
another account based upon the PDE Chart of 
Accounts.  

The amounts moved may or may not equal the 
amounts moved to the new account.   Amounts 
listed in each account is the best guess as of the 
date of this presentation.  

Data is still being gathered for the final budget.



AGENDA 

❖ FY24 Budget updates/Projections (as of 4/30/24) 
    (July 1, 2023 - June 30, 2024)

❖ FY25 Proposed Revenues/Expenses (as of 5/2/24)
    (July 1, 2024- June 30, 2025)

❖ FY25 Final Proposed budget for 5/21/24

❖ Timeline



FY24 Year-end Revenue
Projections (Estimated with data as of 4/30/2024)



FY24 Year-end Expenditures
Projections (Estimated with data as of 4/30/2024)



FY24 Year-end Summary
Projections (Estimated with data as of 4/30/2024)



FY25 Updated Information

● Update Revenue (Local and State)

● Expenditure Updates
○ Known contract increases (Yellow 

Breeches/River Rock)
○ Additional IA (at UAIS/3 days per week)
○ Additional contracted service (PIMS People)



FY25 Updated Information

● UNKNOWN EXPENDITURES 
○ District Liability insurance increase?
○ Merakey increase?
○ New Story contract
○ Potential Outside Speech Contract(s)? 



Projected FY25 Revenue 
(updated 5/5/2024)

What changed in Revenue?
Increased by $147,506

Local Revenue decreased $1,247,851 

State Revenue  increased $1,395,357

Federal Revenue unchanged (note: Title FY25 data not available)



FY25 “ASKS”
(Note: These are included within the FY25 Budget Projections)

Description Amount Recurring (Y/N)

Additional Support Staff day $6,000 Yes

Biglerville High School
(PE equipment, art kiln, world language 
curriculum)

$32,000 No

District Hygienist $2,500 Yes

Camera Servers $16,000 No 

Wireless Access Points $148,000 No (not for 5 years)

Faculty computer refresh $357,000 No (not for 4 years)

Grand Total $561,500      $526,500 

$322,000



Homestead/Farmstead Info

What is Homestead/Farmstead, Taxpayer Relief Act 1?
https://dced.pa.gov/local-government/property-tax-relief-homestead-exclusion/

Upper Adams School District Amounts

Source: https://www.education.pa.gov/Policy-Funding/PropertyTax/Pages/Property-Tax-Reduction-Allocations.aspx

https://dced.pa.gov/local-government/property-tax-relief-homestead-exclusion/
https://www.education.pa.gov/Policy-Funding/PropertyTax/Pages/Property-Tax-Reduction-Allocations.aspx


L      Local Revenue 
(Updated 5/5/24)



L      Local Revenue 
(Updated 5/5/24)



L      Local Revenue 
(Updated 5/5/24)



L      Local Revenue 
(Updated 5/5/24)



L      Local Revenue 
(Updated 5/5/24)



L      State Revenue 
(Updated 5/5/24)

Note: Additional funds were added for FY25, this is a Risk



L      State Revenue 
(Updated 5/5/24)



L      State Revenue 
(Updated 5/5/24)



L      Federal Revenue 
(Updated 5/5/24)

Note: FY25 Title Funding Allocations are estimated, actual note released



FY25 PROPOSED Expenditure  
(as of 5/5/24)



FY25 PROPOSED Summary  
(as of 5/5/24)



FY25 PROPOSED FUND BALANCE
(as of 5/5/24)



FY25 Going Forward

● How much of an unassigned fund 
balance do we use?

● Is there a tax increase?

● Review Special Program costing

● Monitor Charter/Cyber enrollments

● Finalize 
Custodial/Grounds/Maintenance 
Contract

● Monitor any developments from 
the State



FY25 Board Direction

May 21, 2024 the Preliminary Final Budget needs 
to be presented.

From now until the Final Adoption, June 18, 
2024, proposed tax increase, if any, can only go 
down from May 21, 2024 to June 18, 2024.



hOW 

How would the Board like 
the Preliminary Budget 

prepared for 
May 21, 2024?



Timeline

❖ April - May 2024, FY24/FY25 Budget updates

❖ May 7, 2024, Board direction for preliminary budget 

❖ May 21, 2024, FY25 Preliminary budget approval by 
Board - Preliminary budget may be higher than final 
budget

❖ June 4, 2024, Final board direction on FY25 budget

❖ June 18, 2024, FY25 Final adoption by Board



QUESTIONS?


