
Budget Committee Meeting
May 14, 2024
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Welcome & 
Opening 
Remarks
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Elect Budget 
Committee Chair 
and Vice Chair
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Superintendent’s 
Budget Message
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Roles & 
Responsibilities
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● Administration

○ Charged with presenting the 
proposed budget to the budget 
committee.  

Using the District’s Equity Lens, our 
budget supports students and they 
are at the center of decisions made 
using our available resources.

○ After the budget message, the 
administration serves in an advisory 
capacity



Roles & 
Responsibilities
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● Budget Committee

○ Approves appropriations, 
tax rates and amounts

○ Appropriation approval is 
by Fund/Function only

■ Expenditures are 
accounted for at a 
very detailed level

○ Subject to public meeting 
laws, simple majority

○ May discuss, but not 
determine program (see 
policy DBEA)



Roles & 
Responsibilities

7

● Budget Committee 
Options For Approval

○ Approve the budget as 
proposed

○ Increase the appropriation 
(we think we’ll get more $$)

○ Decrease the appropriation 
(we think we’ll get less $$)



Presentation Agenda

8

● Components of the Budget
○ Fund Sources and Uses

● General Fund
○ Where the money comes from
○ How we spend it
○ Our approach

● Significant Budget 
Assumptions/Modifications

● The Numbers

● Reserve Discussion

● Aligning for Student Success

● Budget Resource Information

● Key Takeaways

● Budget Document Overview

● Committee Questions/Comments

● Public Comment

● Next Steps

● Summary for May 28 Meeting

● Superintendent’s Closing Remarks

● Adjourn



12 Funds

$1.8B
All Funds Proposed

$740.8M
General Fund Proposed

9

38,076
Current Enrollment

37,703
Projected Enrollment

$489.1M
Current State School Fund

$510.2M
Projected State School Fund



Components of the Budget
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1XX – General Fund (core operations)

2XX – Special Revenue Funds (grants, nutrition services, SIA, HSS, etc.)

3XX – Debt Service Fund (general obligation bonds, pension bonds, other debt)

4XX – Capital Projects Fund (facility construction, acquisition, equipment)

5XX – Enterprise Funds (none for us)

6XX – Internal Reserve Funds (insurance reserve, worker’s compensation)

7XX - Fiduciary Funds (none for us)



Components of the Budget -
2024-25 Proposed 
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(in millions)



General Fund - Building the Budget 
(Revenue)
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● State School Fund
○ Average number of students enrolled during the school year (higher of current or 

immediate prior year)
○ Additional “weights” for:

■ Students in ESL
■ Pregnant and Parenting Programs
■ Students on Individualized Education Plans (IEP)
■ District Poverty Data
■ Students in Foster Care

● Local Option Levy
○ Property Tax Based ($1.25/$1,000 of Assessed Value)
○ Property by property assessment varies

● Beginning Fund Balance
○ Estimated difference between resources and expenditures in the prior year



General Fund Revenue -
2024-25 Proposed
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(in millions)



General Fund - Building the Budget 
(Expenditures)

14

● Bargaining Items - Licensed (full bargain) Classified (economics)
○ Step
○ Cost of Living Adjustment (COLA)
○ Professional Development
○ Working Conditions (preparation time, etc)
○ Benefits (health and other)
○ Leaves (sick, personal, other)

● Schools
○ Staffing (allocation based on number of students & demographics)
○ Discretionary (allocation based on number of students & demographics)
○ Uses Staffing Allocation Methodology (SAM)

● Central Department Budgets
○ Support based, very defined



General Fund Expenditures -
2024-25 Proposed

15(in millions)



Significant Budget 
Assumptions

● Budget is based on $10.2 billion State 
School Fund (SSF)

● Planned $17M deficit spending, 
uses reserves

● Local option levy funds 301.2 
teachers ($44M)

● Includes summer school funding 
from ESSER and new State grant
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Significant Budget 
Modifications

● Additional Pre-K program at one 
school (total 14 programs) 

● Expansion of dual language 
programs at three school (total 12 
schools)

● Allocates resources to support 
multi-tiered systems of support 
(MTSS) materials 

● Includes additional investment of 
Maintenance and Custodial 
supplies/materials 
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Strategic Plan Goals / Foundational Building 
Blocks: 

● Foundations of Success
● Progress on Standards
● Safe & Thriving
● Engaging & Effective Teaching & 

Learning Systems
● Facilities & Programs for World-Class 

Learning

Investment: $2.3 million



Significant Budget 
Modifications

● Includes 73.6 FTE previously 
funded by ESSER

○ 30.2 licensed school-based 
positions (teachers, academic 
coaches, school support 
specialists) 

○ 25.4 social workers 

○ 9.6 bilingual resource 
facilitators 

○ 8.4 Teaching & Learning 
positions
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Strategic Plan Goals / Foundational Building 
Blocks: 

● Foundations of Success
● Progress on Standards
● Safe & Thriving
● Engaging & Effective Teaching & 

Learning Systems
● Effective Systems & Structures for 

Student Success

Investment: $9.8 million



Significant Budget 
Modifications

● Maintains 104.9 FTE added during 
the 2023-24 school year

○ 42.9 kindergarten 
paraeducators 

○ 4.0 Newcomer supports 

○ 58.0 Special Education 
supports 
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Strategic Plan Goals / Foundational Building 
Blocks: 

● Foundations of Success
● Safe & Thriving
● Engaging & Effective Teaching & 

Learning Systems
● Authentic Engagement with Students, 

Families & Community

Investment: $7.7 million



Significant Budget 
Modifications

● Invests in 91.6 FTE added during 
the 2024-25 budget process

○ 31.8 FTE SAM adjustments in 
SPED & ELD (teachers, 
paraeducators)

○ 39.4 SPED classified  
(additional adult assistance 
paraeducators / classroom 
nurses)  

○ 13.4 Bus Drivers 

○ 8.0 Campus Supervisors (net 
2.4 FTE)
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Strategic Plan Goals / Foundational Building 
Blocks: 

● Safe & Thriving
● Progress on Standards
● Engaging & Effective Teaching & 

Learning Systems
● Facilities & Programs for World-Class 

Learnings

Investment: $7.6 million



State School Fund History & Projections

21(in millions)



The Numbers

22



Assumptions:
● Based on $10.2B 

SSF for 2023-25, 9% 
increase in 2025-27.

● Uses most recent 
SSF estimates for 
2023-24 and 2024-
25.

● Includes most 
recent enrollment 
projections.  2025-
26 is reduced for 
extended ADMw. 
Flat in 2026-27.

● Does not include 
SIA, HSS or ESSER 
funds.

● Based on best 
information 
available at this 
time. 

The Numbers
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General Fund Revenue & Expenditure

(in millions)
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Reserves Discussion

25

● 2022-23 ending fund balance was higher than expected 
○ Slightly lower spending and increased revenue (mostly SSF and interest earnings)

● 2023-24 State School Fund 
○ Our budget was adopted at $10.1B but is actually $10.2B
○ Lower student counts Statewide = more $ per student
○ From original ODE estimate in February 2023 to most recent estimate in April 2024, 

nearly 7,500 student weights have left the system (12,000 over two years)

● 2023-24 lower spending
○ Lower enrollment = unfilled positions (holdback)
○ Staffing/sub shortage improving



Aligning for Student Success - SIA
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Student 
Investment 
Account (SIA) 
2024-25 Projected 
Award: $38M

BSD Integrated Guidance Website: https://www.beaverton.k12.or.us/departments/teaching-learning/integrated-guidance

SIA Goal 1: Increasing academic achievement, 
including reducing academic disparities for focal 
populations (Foundations of Success/Progress on 
Standards)

SIA Goal 2: Addressing students’ health and safety 
needs. (Safe & Thriving)



Aligning for Student Success - HSS
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High School 
Success (HSS)
2024-25 Projected 
Award: $12.0M

BSD Integrated Guidance Website: https://www.beaverton.k12.or.us/departments/teaching-learning/integrated-guidance

HSS Goals: 
● Improve student progress toward 

graduation, beginning in grade 9
● Increase high school graduation rates
● Increase equitable access to 

advanced coursework
● Improve high school graduates’ 

readiness for college and career
(College & Career Ready)



Budget Resource Information
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● District Strategic Plan

● District Equity Lens

● Aligning for Student Success: Integrated Guidance Process

● Budget Listening & Learning Video
○ Budget Listening & Learning Survey Feedback

https://www.beaverton.k12.or.us/about-us/strategic-plan
https://www.beaverton.k12.or.us/departments/teaching-learning/equity-inclusion
https://www.beaverton.k12.or.us/departments/teaching-learning/integrated-guidance
https://www.youtube.com/watch?v=RzDqLqzUUrg&list=TLGGEy7qxQz10_8wNzA1MjAyNA
https://meetings.boardbook.org/Public/Agenda/1443?meeting=627670


Key Takeaways - School Based Staffing
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Key Takeaways
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● Staff Impacts
○ Class sizes budget at same ratios as 2023-24
○ Individual school staffing affected by enrollment changes
○ Investment in Special Education and English Language Development

● Overall budget
○ Budget anticipates deficit spending growing quickly in future years
○ Healthy reserves
○ Based on birth rates, lower enrollment will continue
○ ESSER ends September 30, 2024
○ State School Fund not keeping up - we need the legislature to fund our core 

operations



Budget 
Document 
Overview

31

Four Main Sections
● Executive Summary
● Organizational Section
● Financial Section
● Informational Section



Executive Summary

32

● Liftable stand-alone document presenting high-level financial 
and organizational data

○ Superintendent’s Budget Message - Page 3

○ Summary by Fund - Page 9

○ Benchmark Data - Page 13

○ Enrollment History & Projections - Page 14



Organizational Section
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● District structure, School Board, administrative staff

○ Department pages - page 24

○ Budget process and financial reporting description - page 41

○ Strategic investment summary - page 48



Department Pages - Page 23
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Financial Section
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● Summary and detail level financial information for all funds

○ Fund overviews - pages 73, 85, 91, 99, 105, 111, 123, 129, 135, 141, 
151, 157 

○ Variance analysis - page 62

○ Debt service information - page 133

○ Capital projects information - page 139



Informational Section
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○ Ratio teacher staffing by school - page 164

○ Personnel resource allocations - page 165

○ Detailed enrollment history and projections - page 180

○ Staffing Allocation Methodology (SAM) - page 182

○ School summary pages - page 207

○ Glossary and Acronyms - page 271



Committee 
Questions & 
Comments?
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Review Written Public Comment

1. I am writing to say that I did in fact send the Next Up Oregon action email regarding the vote to allocate $750,000 to Youth 
Service Officers-formerly school resource officers (SROs) in our schools. I am strongly against police in our schools. I have one child in a BSD 
elementary school and two more who will be there soon. Statistics show that having police in schools do not protect all students and that they 
are actually harmful for our most marginalized students. If we really want to show our students that we care about their wellbeing, we would 
spend that money on mental health support & services, not police. Please do not allocate nearly one million dollars towards something that 
will harm kids.

2. I would love any remaining ESSER funds to be used for clean air in our kids schools. I understand HVAC upgrades have been 
made with some of the funding previously, but I want our kids and educators to be breathing the cleanest air possible in school, and I want to 
ensure the indoor air quality is being monitored regularly & sufficiently. High CO2 levels in our schools not only makes for sleepy students but 
it allows for easier transmission of allergens and airborne viruses. If we ensure the ventilation and filtration systems are well above minimum 
EPA and ASRAE standards, it will help improve learning (and test scores) as well as improve the health of our students and educators (and 
thus, attendance rates).
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Review Written Public Comment

3.  I am a resource teacher and have worked for BSD for the last 23 years. I'm concerned with the staffing allocation model (SAM) 
used for secondary resource staffing. Although it says on page 199 of the proposed budget that the staffing ratio is 32:1, it doesn't sound as if 
the definition of "caseload" counts students who are in the process of being evaluated.  Much of the work done during the eligibility process 
(completing initial referral paperwork, completing the academic evaluation, typing the meeting minutes, and then processing all paperwork if 
and when a student is eligible for special ed services) is done by resource staff. All of that is case management work not included in that 32:1 
ratio.  BSD cut paperwork support  (classified records secretaries who used to work at the building level) many years ago and since then 
resource teachers have taken on that clerical work in addition to teaching, grading, writing IEPs, and evaluating students.  Some middle 
schools are losing half-time resource positions this year, which will have a negative impact on both the class size for learning strategies 
classes and paperwork load on case managers. The addition of an IA position, while helpful, doesn't decrease this paperwork load because 
IAs can't do the academic testing, write reports, or do IEP progress notes. I am very concerned about next year.  Please consider allocating 
funding to staff resource positions in a way that acknowledges students in the evaluation process as part of case management workload 
(because they require meetings, evaluations, and paperwork time) and not base staffing only on students who are eligible at the time of 
census. There is a teacher shortage in the area of special education. Budget decisions should support and protect those positions, so we can 
be at our most effective in serving students. Thank you.

4. The school-to-prison pipeline is defined by the ACLU as "A disturbing national trend wherein youth are funneled out of public 
schools and into the juvenile and criminal legal systems...Many under-resourced schools become pipeline gateways by placing increased 
reliance on police rather than teachers and administrators to maintain discipline" Given this, why is more money being allocated towards the 
district's SRO program? What, if any, commitment does the BSD have in preventing and alleviating this national issue starting with our 
schools?
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Live
Public 
Comment
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Next Steps
Administration

● Continue with staff bargaining
● Prepare legislative agenda for 

the upcoming session

Budget Committee
● Receive and review public 

input
● What questions must be 

answered?

Next Meeting is May 28, 2024

41



Summary for 
May 28 Meeting
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Superintendent’s 
Closing Comments 
and Adjournment

Budget documents are available at 
https://www.beaverton.k12.or.us/about-us/annual-budget
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