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Reasons for a Master Facilities Plan (SP 3.4)

e Provide modern, safe and comfortable learning and
teaching environments

e Improve educational experiences by creating
collaborative and flexible spaces

e Reduce transitions for students

e Provide increased safety with new and/or renovated
facilities
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Timeline for November 2023 Ballot

e April 6: OFCC deadline to Informally decide on Master Plan and Segment

e June 13: Board Meeting, OFCC Master Plan Resolution and Resolution of
Necessity for ballot issue

e July: OFCC Meeting (plan approval)
e July 11: Board Meeting, Resolution to Proceed for ballot issue

e August 1: Deadline for filing ballot issue with Board of Elections
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Decision Point

e Which school buildings should be
Included in which segment?
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Segmenting Scenario B1

Segment 1

Ludlow

Woodbury

Boulevard, Lomond, Mercer, Onaway
Fernway (addition)

Segment 2
e High School

7 Order within segments does not necessarily
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Segmenting Scenario B2

Segment 1

e Ludlow

e Woodbury

e 2 elementaries - Decision point
e Fernway (addition)

Segment 2

e High School
e 2 elementaries - Decision point
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Segmenting Scenario C

Segment 1

Ludlow

Woodbury

High School
Fernway (addition)

Segment 2
e Boulevard, Lomond, Mercer, Onaway

gﬂﬁSh . Order within segments does not necessarily
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Next Steps

e Continue to develop Long-Term Facilities Plan

e Plan for future Board meetings
e C(Continue to send regular informational emails

e Maintain updates on the Master Facilities
Planning webpage on shaker.org
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