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MAPLE AVENUE BUILDING
Community Engagement Timeline

Option 2: Costs: $25-50k (prep for sale

DATE COMMUNITY ENGAGEMENT OBJECTIVE

Thursday, October 5, 2023 CUFSD Parent Advisory Panel Meeting Overview of District Goals
Presentation of Maple Avenue Options for Consideration
Input on community survey and presentation on Maple Avenue
Representatives (4) identified for Maple Avenue Task Force

Monday, October 16, 2023 Maple Avenue Task Force Meeting #1 Purpose & objectives defined
Presentation of Maple Avenue Options for Consideration
Input & discussion on results of Maple Avenue Task Force Survey

Friday, October 20, 2023 - Friday, 
November 3, 2023

Survey open to the community for input Opportunity for all community members to provide input on the options for 
consideration.

Wednesday, November 8, 2023 BOE Presentation of Maple Avenue Options for 
Consideration

Public Presentation of Maple Avenue Options for Consideration

Monday, November 20, 2023 Maple Avenue Task Force Meeting #2 Review Community Survey Results

Tuesday, November 21, 2023 BOE Presentation of Community  Survey Results Public Presentation of Community Survey Results
Announce Community Forum Wednesday, November 29

Wednesday, November 29, 2023 Community Forum Presentation of Maple Avenue Options for Consideration
Presentation of Community Survey Results, Input Q & A



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Communication Efforts to Promote Survey Participation 

1. CUFSD Parent Advisory Panel / Maple Avenue Task Force

2. Social media platforms

3. District-wide SchoolMessenger text and email

4. CUFSD website

5. The Chronicle local newspaper 

6. Board of Education Meetings

7. Survey platform available in multiple languages

8. On-site tech support available by appointment*
 

 

▪

*Provided to ensure all community members have an opportunity 
to participate with on-site assistance and tech support available.  



MAPLE AVENUE BUILDING COMMUNITY SURVEY 
Communication Efforts to Promote Survey Participation

CUFSD Parent Advisory Panel / Maple Avenue Task Force

Maple 
Avenue Task 

Force

10/16/23

11/20/23



MAPLE AVENUE BUILDING COMMUNITY SURVEY 
Communication Efforts to Promote Survey Participation

                                     Social media platforms

October 20, 2023



October 27, 2023

MAPLE AVENUE BUILDING COMMUNITY SURVEY 
Communication Efforts to Promote Survey Participation

                                     Social media platforms



November 2, 2023

MAPLE AVENUE BUILDING COMMUNITY SURVEY 
Communication Efforts to Promote Survey Participation

                                     Social media platforms



October 20, 2023

MAPLE AVENUE BUILDING COMMUNITY SURVEY 
Communication Efforts to Promote Survey Participation

                   District-wide SchoolMessenger text and email



                              

 

 

▪

Ongoing to date

MAPLE AVENUE BUILDING COMMUNITY SURVEY 
Communication Efforts to Promote Survey Participation

                                           CUFSD website



October 25, 2023

MAPLE AVENUE BUILDING COMMUNITY SURVEY 
Communication Efforts to Promote Survey Participation

                             The Chronicle local newspaper



MAPLE AVENUE BUILDING COMMUNITY SURVEY 
Communication Efforts to Promote Survey Participation

                             Board of Education Meetings



MAPLE AVENUE BUILDING COMMUNITY SURVEY 
Communication Efforts to Promote Survey Participation

                    Survey Platform Available in Multiple Languages



MAPLE AVENUE BUILDING COMMUNITY SURVEY 
Communication Efforts to Promote Survey Participation

                    On-Site Tech Support Available by Appointment

*Provided to ensure all community members have an opportunity to participate with on-site assistance 
and tech support available. 



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Overview of Participant Engagement



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Overview of Participant Engagement

*Participant responses  in other included Alumni, graduate, resident, homeowner, taxpayer



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Overview of Participant Engagement



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Key Themes Presented

The responses to the asked question demonstrate a variety of opinions on what should be done with the building. 
Some suggest demolishing it and using the land for a public park or a sports complex, while others suggest preserving 
it and turning it into a community center or a library. There are also suggestions to turn it into a senior housing 
complex, a night school, or a recreational center. The responses also point out the historical value of the building and 
the importance of preserving it for future generations. Ultimately, the decision should be made with careful 
consideration of the cost, the potential benefits, and the impact on the community.

What other considerations do you feel should be included as it relates to the Maple Avenue building?

*AI summaries are generated by ThoughtExchange and do not necessarily reflect the views of the District. 



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Key Themes Presented

ThoughtExchange Results Link

https://my.thoughtexchange.com/report/033ad9001c4363bfb3eb4020a3e5afe9


ThoughtExchange Results Link

https://my.thoughtexchange.com/report/033ad9001c4363bfb3eb4020a3e5afe9


MAPLE AVENUE BUILDING COMMUNITY SURVEY
Key Themes Presented

*AI summaries are generated by ThoughtExchange and do not necessarily reflect the views of the District. 

In the exchange, various thoughts on the future athletics facility were shared. Some suggestions included 
creating a sports complex with a football field and soccer field, a football field with a track, and a 
multi-use field. Other ideas focused on repurposing the existing building into a community center with 
dedicated spaces for sports, lounges, study spaces, computer labs, vocational labs, an Olympic pool, and 
presentation spaces. Some participants also mentioned the possibility of using the space for athletic 
programs, providing more space for school sports, additional gym space, extra fields, and a track.



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Key Themes Presented

*AI summaries are generated by ThoughtExchange and do not necessarily reflect the views of the District. 



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Key Themes Presented

*AI summaries are generated by ThoughtExchange and do not necessarily reflect the views of the District. 



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Key Themes Presented

The responses to the asked question suggest a variety of opinions on what should be done with the 
building. Some suggest that it should be preserved as a historic building, while others suggest that it 
should be sold or demolished. Additionally, there are those who suggest that the building should be kept 
as is, or sold to a buyer who will benefit the school system. Finally, there are those who suggest that the 
building should be demolished to prevent any health risks or overdevelopment of the area. Ultimately, 
the decision of what to do with the building will depend on the needs of the school system and the 
community.

      *AI summaries are generated by ThoughtExchange and do not necessarily reflect the views of the District. 



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Key Themes Presented

The responses to the question suggest a variety of options for the future of the Maple Ave school. 
Some suggest selling the building to generate profit, while others suggest creating a community 
center or dedicating it as a historic building. There are also suggestions to subdivide the property 
and produce income, reduce taxes, and save Chester history. It is also noted that any sale should be 
mindful of the surrounding community and zoning must be limited to residential single family. 

*AI summaries are generated by ThoughtExchange and do not necessarily reflect the views of the District. 



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

ThoughtExchange Results Link

https://my.thoughtexchange.com/report/033ad9001c4363bfb3eb4020a3e5afe9


MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

  Top Ten Overall Thoughts 

What other considerations do you feel should be included
 as it relates to the Maple Avenue building?

*All comments above are presented exactly as written by each participant without revisions.



What other considerations do you feel should be included
 as it relates to the Maple Avenue building?

MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

  Top Ten Overall Thoughts 

*All comments above are presented exactly as written by each participant without revisions.



What other considerations do you feel should be included
 as it relates to the Maple Avenue building?

MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

  Top Ten Overall Thoughts 

*All comments above are presented exactly as written by each participant without revisions.



MAPLE AVENUE BUILDING COMMUNITY SURVEY
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MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

ThoughtExchange Results Link

https://my.thoughtexchange.com/report/033ad9001c4363bfb3eb4020a3e5afe9


MAPLE AVENUE BUILDING
Presentation of District Options 

Option 1: Building remains vacant (mothballed)
                                   Costs: $25k Annually (maintenance, utilities, insurance, fire system)

● Building remains on site
 

● Minimal costs associated 
with this option

● No voter approval 
required

● Building will continue to deteriorate beyond repair

● Safety concerns for community and spectators near this 
building

● Security risk for district (ie, people breaking into this location)

● Environmental growth (mold) will impact neighboring 
homes

● Temporary as building will eventually deteriorate beyond 
repair

PROS CONS



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

  Top Ten Thoughts on Building Remains Vacant (Mothballed)

ThoughtExchange Results Link

*All comments above are presented exactly as written by each participant without revisions.

https://my.thoughtexchange.com/report/033ad9001c4363bfb3eb4020a3e5afe9


MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

  Top Ten Thoughts on Building Remains Vacant (Mothballed)

ThoughtExchange Results Link

*All comments above are presented exactly as written by each participant without revisions.
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MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

  Top Ten Thoughts on Building Remains Vacant (Mothballed)

ThoughtExchange Results Link

*All comments above are presented exactly as written by each participant without revisions.

https://my.thoughtexchange.com/report/033ad9001c4363bfb3eb4020a3e5afe9


MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

ThoughtExchange Results Link

https://my.thoughtexchange.com/report/033ad9001c4363bfb3eb4020a3e5afe9


MAPLE AVENUE BUILDING
Presentation of District Options 

Option 2: Listed for Sale
                            Costs: $25-50k Estimate to prep facility for sale (survey, lot-line changes, marketing materials)

● Possible generation of revenue from sale

● Removes liability from School District

● Reduction in overall insurance costs

● New owner could be on tax roll and 
potentially generate additional tax revenue

● Building would go on open market and future use 
will be determined by new owner

● Lose access to parking lots for community use

● Costs for survey and lot-line revisions

PROS CONS

* Current zoning for school district property is determined by the New York State Education Department

* Upon the sale of the property for non-school district use, zoning would be determined by the Village of Chester 

does not include the gym and athletic fields currently in use



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

  Top Ten Thoughts on Listed for Sale

ThoughtExchange Results Link

*All comments above are presented exactly as written by each participant without revisions.

https://my.thoughtexchange.com/report/033ad9001c4363bfb3eb4020a3e5afe9


MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

  Top Ten Thoughts on Listed for Sale

ThoughtExchange Results Link

*All comments above are presented exactly as written by each participant without revisions.

https://my.thoughtexchange.com/report/033ad9001c4363bfb3eb4020a3e5afe9


MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

  Top Ten Thoughts on Listed for Sale

ThoughtExchange Results Link

*All comments above are presented exactly as written by each participant without revisions.

Note:  
A Board of Education has a 
duty to obtain the best 
possible price for unneeded 
real property which is sold.
Appeal of Lawson 
24 Ed Dep Rep 132.

https://my.thoughtexchange.com/report/033ad9001c4363bfb3eb4020a3e5afe9


MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

ThoughtExchange Results Link

https://my.thoughtexchange.com/report/033ad9001c4363bfb3eb4020a3e5afe9


MAPLE AVENUE BUILDING
Presentation of District Options 

Option 3: Demolition of Building
                          Costs: $3-5 MM (LAN Associates Estimate) 
                          results of insurance claim related to storm is expected to decrease this estimate   

● Removes building liability from District 

● District maintains ownership of property

● Alleviates concerns related to visible 
deterioration of the building

● Significant reduction in overall insurance costs

● District funds required for demolition
● Sentimental building removed from community*

PROS CONS

* Elements associated with the historical design would be saved and incorporated into future use

* Future use would reflect district / community needs  



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

  Top Ten Thoughts on Demolition

ThoughtExchange Results Link

*All comments above are presented exactly as written by each participant without revisions.

https://my.thoughtexchange.com/report/033ad9001c4363bfb3eb4020a3e5afe9


MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

  Top Ten Thoughts on Demolition

ThoughtExchange Results Link

*All comments above are presented exactly as written by each participant without revisions.

https://my.thoughtexchange.com/report/033ad9001c4363bfb3eb4020a3e5afe9


MAPLE AVENUE BUILDING COMMUNITY SURVEY
Option Preferences

  Top Ten Thoughts on Demolition

ThoughtExchange Results Link

*All comments above are presented exactly as written by each participant without revisions.

https://my.thoughtexchange.com/report/033ad9001c4363bfb3eb4020a3e5afe9


MAPLE AVENUE BUILDING COMMUNITY SURVEY
Additional Information/Clarification on Input 

Clarification:  Demolition of the building

Maple Avenue Options for Consideration Presentation

https://www.chesterufsd.org/cms/lib/NY02214119/Centricity/Domain/1345/2023-2024%20Presentation_Maple%20Avenue%20Options%20and%20Considerations.pdf


MAPLE AVENUE BUILDING
Presentation of District Options 

Option 3: Demolition of Building
                          Costs: $3-5 MM (LAN Associates Estimate) 

 
Results of insurance claim related to storm is expected to decrease this estimate.   

BREAKDOWN OF $3-5 MM ESTIMATE COSTS

Asbestos abatement 1.5 MM

Demo
     (based on average of three estimates:   $1.0 MM, $1.37 MM, $5.1 MM) 

2.49 MM

TOTAL DEMO ESTIMATE $3.99MM

Maple Avenue Options for Consideration Presentation

https://www.chesterufsd.org/cms/lib/NY02214119/Centricity/Domain/1345/2023-2024%20Maple%20Avenue%20Options%20and%20Considerations.pdf




MAPLE AVENUE BUILDING COMMUNITY SURVEY
Additional Information/Clarification on Input 

We are currently working with LAN 
Associates to develop a design for green 
space that honors the history and key 
historical elements of the 1935 Maple Avenue 
Building.  

The cost of this project is included in the 
estimated $3-5MM above.  

As noted above, the proceeds of the 
insurance claim related to the storm is 
expected to decrease this estimate.

Note:  The concept of the “Clocktower Park” with the 
use of historical elements was presented by LAN and 
is being developed.  
This image is conceptual and not prepared by LAN.
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MAPLE AVENUE BUILDING COMMUNITY SURVEY
Additional Information/Clarification on Input 
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MAPLE AVENUE BUILDING COMMUNITY SURVEY
Additional Information/Clarification on Input 

Note:  The concept of the “Clocktower Park” with the 
use of historical elements was presented by LAN 
and is being developed.  
This image is conceptual and not prepared by LAN.



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Additional Information/Clarification on Input 

Clarification:  Repurpose the Building to a Community Center

The School District cannot repurpose the building to a community 
center or non-school related use.  Such use would not be eligible for 
state aid from NYSED and therefore not a feasible option for the 
District.

A gift of deed to a local municipality would achieve this goal.  The 
District has not been formally notified of any interest at this time.



MAPLE AVENUE BUILDING COMMUNITY SURVEY
Additional Information/Clarification on Input 

Please be sure to review the 
“Maple Avenue Options for Consideration Presentation” 
available on the CUFSD website and provided in the link 
below.  This was also attached to the survey.

Maple Avenue Options for Consideration Presentation

https://www.chesterufsd.org/cms/lib/NY02214119/Centricity/Domain/1345/2023-2024%20Presentation_Maple%20Avenue%20Options%20and%20Considerations.pdf


MAPLE AVENUE BUILDING COMMUNITY SURVEY
Next Steps 

Monday, November 20, 2023 Maple Avenue Task Force Meeting #2 Review Community Survey Results

Tuesday, November 21, 2023 BOE Presentation of Community  Survey Results Public Presentation of Community Survey Results
Announce Community Forum Wednesday, November 29

Wednesday, November 29, 2023 Community Forum Presentation of Maple Avenue Options for Consideration
Presentation of Community Survey Results, Input Q & A

Next steps of the Maple Avenue Task Force will be 
determined following the Community Forum.


