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Sun Prairie Area School District 
Literacy Vision Statement

Adopted October 2022

We believe literacy to be a 
basic human right through 
which every student can 
realize their full potential.



Sun Prairie Area School District | Subtitle Here 

If we.. 

●Review available research based instructional resources with criteria 
grounded in the science of reading, and we

●Select the resource that gives our educators the highest confidence, and 
we

●Support educators to implement the curriculum with integrity, and we
●Partner with our community in the support of learning to read

Then student achievement in reading for all students will 
meet/exceed the expectations of our community.  

4K-5 ELA Theory of Action
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Background Information: The Journey
2021-2022
Spring of 2022:ELRT 
formed and members 
engaged in early literacy 
learning

2022-2023
Principals and APs engage in early literacy learning. 
ELRT team learns and designs Bridge Year

Aug 2023-Dec 2023
PD delivered on Phonemic 
Awareness and Phonics, Bridge 
year implemented, ELIT team 
formed, Review process started

Dec 2023-Mar 2024
Used evaluation tools to conduct “Deep 
Dives” into the resources, visited schools 
and talked to staff and students.

Mar 2024-June 2024
Community viewing of “The 
Right to Read”, plan for 
professional development
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In Summary
● 47 staff members from a variety 

of roles: classroom teachers, SE, ML, 
coaches, learner strategists, principals, 
coordinator, elementary director

● All 10 sites represented: 4K-5th Grade
● 6 different teams
● Over 5,300 hours of learning and 

leading literacy work
● 10 different programs considered
● 5 programs evaluated
● 4 site visits: Grafton, Janesville, 

Madison, and Racine
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Initial Review of Instructional Resources
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Curriculum Vendor Presentations
Amplify 

CKLA
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Curriculum Deep Dives
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Into Reading - Wadewitz Elementary- Racine, WI

Amplify CKLA - Kennedy Elementary - Grafton, WI

Wonders - Jackson Elementary - Janesville, WI

EL Education - Elvehjem Elementary - Madison, WI

School District Site Visits
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Curriculum Materials must be aligned to the Science of Reading
○ Instruction that is systematic and explicit and consists of all the following:

■ Phonological awareness
● Phonemic awareness

■ Phonics
● Includes alphabetic principle, decoding, orthographic knowledge, 

encoding, fluency (automaticity and prosody)
■ Building background knowledge
■ Oral language development
■ Vocabulary building
■ Instruction in writing
■ Instruction in comprehension
■ Reading fluency

Meets Act 20 Requirements
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Data on Amplify CKLA

Allen Parish, Louisiana School District

West Jefferson, Pennsylvania

Oak Harbor, Washington 



Sun Prairie Area School District | Subtitle Here 

Our request of the school board is to approve this purchase, which 
exceeds $250,000, the threshold set by Board Policy that requires School 
Board approval.

Funds have already been allocated in the 2023-2024 curriculum adoption 
budget by TLE.

We will pursue reimbursement through the Wisconsin DPI as referenced by 
Act 20.    

Our investment
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• Consensus was achieved among all educators present to adopt 
Amplify CKLA

• Pending school board approval of the purchase, we are prepared to 
immediately acquire the resources and begin professional 
development prior to the end of the school year.

• On April 3 the 4K-5 ELA Steering Committee will further develop the 
implementation plans and further steps in curriculum development 
related to these resources

Key Words at Key Times from 4K-5 ELA 
Steering Committee on February 28, 2024
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Thank you, what questions do you have?


