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Board Established Success Criteria

Create a committee of people with the training and
experience in equity, diversity, and/or curriculum work that
represent our diverse community

Timeline of the work with key dates/deliverables (now
through the start of the next school year)

Clear pacing guides to publish by August 1, 2024
Process for committee work
Communication plan

Professional development for staff
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Alignment with Board Policies

e Student Results Policy 2 - Literacy

e Operational Expectation 3 - Treatment of Community
Stakeholders

e Operational Expectation 9 - Communicating with the Public
e Operational Expectation 10 - Learning Environment

e Operational Expectation 11 - Instructional Programming
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Timeline and Action Steps
April 16-May 13, 2024

April 19- Consultation with CKLA product specialist to gather
feedback on our review process and determine support of our
revision process

April 25-26- Rick Mueller and Deb Larson attended the
Wisconsin Indian Education Association Conference

April 30- Latoya Holiday, Lisa Goldsberry, Katey Kamoku, Rick
Mueller, Deb Larson, and Stephanie Leonard met as a planning
team to review applicants for the CKLA Review Committee

April 30- Stephanie Leonard met with an educator from the
UW-Madison Department of Curriculum and Instruction &
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Timeline and Action Steps
April 16-May 13, 2024

April 30- List of initial invitees and a waiting list established for
the CKLA Review Committee by the planning team

May 2- 4K-5 English Language Arts Steering Committee applied
the review protocol to a specific unit to modify the protocol to
be used by staff and parents/caregivers

May 2- 4K-5 English Language Arts Steering Committee
prioritized the order in which the units will be reviewed (all will
be reviewed)

May 9-13- Initial invitation to participate on the CKLA Review
Committee sent to selected parents/caregivers '
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Looking ahead....

May 16- Deadline for parents/caregivers to confirm
participation

May 17- Invite/confirm experts and consultants to the review
process

May 20- Planning team meeting to review committee roster
and invite parents/caregivers from the waiting list as needed
based on responses from the initial invites

Continued collaboration with members of the UW-Madison
Department of Curriculum and Instruction

Sun Prairie Area

School District



Gratitude

Thank you to Latoya Holiday, Lisa Goldsberry, and Katey
Kamoku for collaborating with Stephanie Leonard and Rick
Mueller as planning team members

Many parents/caregivers who are willing to commit their time to
the modification process

Thank you to the Wisconsin Indian Education Association for their
support of our continued learning

Educators who are willing to participate in the modification
process

Thank you to the 4K-5 English Language Arts Steering
Committee and our CESA 6 partners for contributing to the
modification plan

Next update from the Planning Team - ’
June 10, 2024 School Board Meeting "
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