B DIVERSITY, EQUITY, INCLUSION, AND BELONGING (DEIB) DIAGNOSTIC SURVEY
HIh 2023-2024 SURVEY RESULTS

HANOVE E’

e Lower Merion School District

Lower Merion School District (LMSD) has prioritized diversity, equity, inclusion, and belonging (DEIB) in the district. In
partnership with Hanover Research (Hanover), LMSD conducted a DEIB survey of educational partners during the
2023-2024 academic year. A total of 4,762 staff and students responded to the survey. As part of LMSD’s commitment
to transparency and its ongoing efforts to foster a culture of inclusivity and belonging, this infographic presents a
summary of the key findings of the survey analysis to inform LMSD’s education partners.

BELIEFS ABOUT EQUITY AND INCLUSION

Overall, staff and student respondents agree that LMSD Students at [my school/district schools] are
schools support people across diverse identities. While treated fairl dl f their (top 5)
perceptions of LMSD's support are similar between staff reate Oalr b reggr €SS ot their ttop 9)...
and students, students indicate more positive perceptions % Agree + % Strongly Agree
than staff. .cultures.

Perceived Equity and Inclusion of Specific Groups:

i 0 0
Overall, [my school supports/district schools] support 83% 82%
individuals with diverse (top 5): Shudent Staff
% Agree + % Strongly Agree Respondents Respondents
" Staff " Students ..home languages (i.e., languages other than English spoken at home).
cire. N :5 ; .
ultures
— |2 5% ok
Student Staff
_ 85%
Races, ethnicities, skin colors Respondents o Respondents
_ 88% ..religions.
90% 0 0
Sexual Orientations _ 81% 84%
Student Staff
_ 86% Respondents Respondents
Disability statuses I - .races, ethnicities, skin colors.
0 0
- 80% 87% 84%
Religions
L Student statt
Respondents Respondents

SCHOOL BELONGING AND STUDENTS’ RELATIONSHIPS

SCHOOL BELONGING

Respondents agree that students at LMSD schools feel welcome and like they belong to or are a part of the school
community. Many students agree that they are supported, recognized, respected, and valued at school.

Student Respondents Only: At school, students are

(top 3)...
% Agree + % Strongly Agree

...given the academic support | need || EGTGNGNGNGNGNGNGEGEEEEEEEEEE 57
...socially accepted. | HNNNGTNTNININGEGEGEG s6%
..valued as a person. I 384%
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SCHOOL BELONGING CONTINUED...

[I/Students at my school/Students at district

schools]...
% Agree + % Strongly Agree
m Staff = Students

...feel welcome at school.

...feel included as part of the school _ 78%

community.

...feel like [I/they] belong at school.
[ yl g 80%

..[am/are] proud of [my/their] _ 73%

I s
I s

83%

STUDENT RELATIONSHIPS

While respondents perceive students’ relationships with
adults positively, there are fewer positive perceptions
regarding students’ relationships with each other. For
instance, most students and staff agree that adults at
their school treat students from diverse backgrounds
with respect. However, respondents indicate less
agreement that students treat other students from
diverse backgrounds with respect.

[Students/Adults] at [my school/district
schools]...

% Agree + % Strongly Agree

Hm Students ®Adults

school. I 88% 90% 89%
76% 75% 75% 74%78%
I 7
...like school. °
I
| 84% ...of all student respondents agree that
‘/ they are respected by adults. ...treat ...treat ...care about ...understand
students from students from students from my culture
diverse diverse diverse and
backgrounds backgrounds backgrounds. background.

®_0
oS 80% of all student respondents agree that

o they are respected by other students.

fairly. with respect.

ACADEMIC CLIMATE

INSTRUCTIONAL CLIMATE

Overall, staff and students feel positively about teachers’ use
of materials. However, staff respondents indicate more
agreement than students that teachers use instructional
materials that support diversity in instruction. Additionally,
staff at the elementary and middle school levels indicate more
positive perceptions regarding class activities and lessons.

[My teachers/Teachers at my school/District

teachers’]...
% Agree + % Strongly Agree

..can help students
backgrounds succeed.

from all 87%

...help me feel confident that | can
do well in school.

78%

...encourage me to take challenging

71%
classes.

...adjust lessons to fit [my/students']
learning needs.

69%
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[My teachers/Teachers at my school/District teachers]
use books, stories, or lesson materials that...
%Agree + % Strongly Agree

..reflect students’ backgrounds and experiences.

13% 82%
Student Staff
Respondents Respondents

..[|/students] can personally relate to.

60% 81%
Student Staff
Respondents Respondents

Page 2


Yanni, Steven

Yanni, Steven
Page 2
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INSTRUCTIONAL CLIMATE CONTINUED...

Staff Responses Only: Class activities and lessons Student Responses Only: [My school/District
help [me/my students]... schools]...
% Agree + % Strongly Agree % Agree + % Strongly Agree
® Elementary = Middle High
have more positive relationships _ 1% h f
° ..my t
with other students. _ 4% y cacers come e many 83%

81% different backgrounds.

...understand the experiences of _ 85%

people from different _ 90% ...hires[s] teachers from diverse o
backgrounds. 69% backgrounds. 63%
| Ew
...understand the importance of _ 88791;
diversity. ° . .
67% ..retain[s] teachers from diverse 62%
backgrounds. °
| EE
...relate to students from different _ 8858/:/
backgrounds. °
68%

TEACHER SELF-EFFICACY

Instructional staff are confident in their knowledge of culturally responsive instruction. Staff respondents also indicate
that LMSD schools communicate high expectations for all teachers, specifically with culturally sustaining practices and
pedagogies.

mm 759, ...of staff respondents are confident in
0 helping students to consider the
perspective of others.

Staff Responses Only: | am knowledgeable ahout...
% Agree + % Strongly Agree

70% ...of staff respondents are confident in
0 relating course content to students’
lives.

...my students' cultural background. 89%

...culturally responsive pedagogy. 88%

60% ...of staff respondents are confident in
selecting instructional materials that
reflect diverse perspectives.

5o @

...my students' social identities. 84%
- 58% ...of staff respondents are confident in
...instructional strategies that affirm 83% 222 incorporating students’ cultures and
diverse cultural and social identities. ° backgrounds into class lessons and
activities.
.societal contributions of diverse 83% o, --Of staff respondents are confident in
racial and ethnic groups. 54%, . . . . .
examining instructional materials for
cultural bias.
...the cultural values and traditions
. . 82%
of racial and ethnic groups.

i

51% ...of staff respondents are confident in
0 discussing racial and ethnic diversity
with students.
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STUDENT SUPPORT AND SOCIAL CLIMATE

STUDENT SUPPORT Staff Responses Only: Please say how much you
Most student and staff respondents agree that students agree or disagree with the following statements:
from all backgrounds have equal access to co-curricular % Agree + % Strongly Agree

and extra-curricular activities. Fewer staff respondents
agree that resources are distributed equally across all

district schools. I 25

Resources are equally distributed o
- I 1%
across all district schools.

m Elementary = Middle High

B g90j, ~Of student respondents agree that 51%
e students from all backgrounds have 28%
equal access to co-curricular activities, Staff diversity is similar across all _ 53%
compared to 86% of staff respondents. district schools. 26% °
.x.%? 929 ...of student respondents agree that S 21%
< % students from all backgrounds have St“den;ﬁ'(‘j’irtsr'itc’; ;Sci'gz)':sracross R 4

equal access to extra-curricular 28%
activities, vs. 85% of staff

DISCIPLINE AND SAFETY

Both student and staff respondents agree that adults at LMSD schools clearly communicate both what school rules are
as well as the consequences for breaking those rules. Students indicate higher agreement than staff respondents when
it comes to discipline and safety. For example, about half of student respondents agree that bullying is not a problem at
their schools, compared to a third of staff respondents.

| feel... Adults at [my school/district schools...
% Agree + % Strongly Agree % Agree + % Strongly Agree
m Staff ® Student m Staff ® Student

I s3c  .cncourage students to learn | 56%
...safe at school. Lo
I o5 from their mistakes I ¢

...the school meets the needs of _ 81% ...clearly communicate school _ 75%
il students. I oo — 2

. I 79%  .enforce rules fairly for students | N 60%
...the school is well-maintained.
I c:%  of ol backgrounds. I 1

..bullying is not a problem at - 33% ...Clearly communicate _ 59%
school. [ A consequences for breaking rules ||| GG 51

ENGAGEMENT, OUTREACH, AND DISTRICT PRIORITIZATION

Overall, perceptions about school partnerships and involvement are positive. Staff members agree that LMSD schools
work with families to help students succeed and communicate well with family members. Student respondents also
agree that their families are involved in their education and that they feel welcome at school events.

How often [do you/do students] do the following?  .si.¢ wstudents
% Often + % Very Often

81% 9
63% 58% 71% 54% ’ 76%
Spend time at school events Spend time out of class interacting Take classes with students from
interacting with students from  with students from different different backgrounds.
different backgrounds. backgrounds.
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Staff Responses Only: Please say how much
you agree or disagree with the following
statements about parent engagement.

% Agree + % Strongly Agree

92%

Staff are friendly and
responsive to parent
concerns.

73%

| am satisfied with the
level of parental
engagement at my school.

1‘ 899 ...of staff respondents agree that their
b % school works with families to help

students succeed.

STAFF PERCEPTIONS

Staff Respondents Only: [My school/District
schools] (top 5)...
% Agree + % Strongly Agree

...communicate[s] high expectations for
all teachers.

82%

...support[s] culturally sustaining 78%
practices and pedagogies. °
...provide[s] enough resources for 74%
students in need of academic support. °
...work[s] to reduce the effect of implicit
biases and systemic discrimination on
school decisions.

73%

...use[s] asset-based language. 67%

DISTRICT PRIORITIES

Student Responses Only: [My school/District

schools]...
% Agree + % Strongly Agree

My family is involved i

education.

My family feels welcome at _
school events.

My family attends school events. _ 72%

88%

Adults at my school care about

. 69%
my family.

a 86 ...of staff respondents agree that their
% school provides translation services to

families who need it.

Staff Responses Only: Please say how much
you agree or disagree with the following
statements about parent engagement.

% Agree + % Strongly Agree

83%

= -

The district treats staff members My school treats staff members
from all backgrounds with from all backgrounds with
respect. respect.

E 63% ...of staff respondents agree that their
 school enough quality professional

development on equity related topics.

Areas of strength throughout the district differ by respondent group. Students indicate that the district is doing best in
school safety and discipline areas; whereas staff members indicate that LMSD is doing best at creating a welcoming
environment and providing staff with resources and support. Areas of improvement also vary by respondent group. Staff
members’ responses provide three clear areas that LMSD can improve, while student responses are more diverse.

Staff Indicated: Top 3 Areas of Strength

Student Indicated: Top 3 Areas of Strength

Response . . Response . .
P Areas LMSD is Performing Best P Areas LMSD is Performing Best
Percentage Percentage
48% Creating a welcoming environment. 37% Creating a welcoming environment.
42% Staff resources and support. 36% School safety and discipline.
28% Resources and support for academic 299 Meeting th ds of all student
(v achievement. (o) eeting the needs or all students.
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Staff Indicated: Top 3 Areas of Improvement

Student Indicated: Top 3 Areas of Improvement

Response Response

Areas in Need of Improvement Areas in Need of Improvement

Percentage Percentage
Resources and support for staff mental health
O, O,
37% and wellbeing. 27% Staff resources and support.
37% Staff resources and support. 27% Meeting all needs of all students.
36% School safety and discipline. 23% College and career readiness support.

RESPONDENT CHARACTERISTICS

SURVEY RESPONDENTS (n=4762)

RACE AND ETHNICITY

Staff White I 66%
18% Asian T 15%
Prefer Not to Respond Il 10%
Black or African American Il 9%
Hispanic or Latinx W 6%
Middle Eastern or North African B 4%
American Indian or Alaska Native | 2%
Native Hawaiian or Pacific Islander | 1%
Students Not Listed/Prefer to Self-Describe W 6%
82%
Non-Binary/Gender Non- Professional/Instructional Staff 21%
- rofessional/Instructional Staff || ENEGzNG
Prefer Not to Respond Conforming o ’
7% 2% Support/Student Support Staff ] 10%
'/ Not Listed/Prefer to Professional/Non-Instructional Staff | 6%
Self-Describe District Administrator | 3%
2%
’ School Support/Administrative Support Staff | 3%
Fi’;‘;k’- District Support/Administrative Support Staff | 2%
(o]
Male School Administrator | 2%
[+)
41% Support/Transportational Staff | 2%
Support/Operational Staff | 2%
Support/ Nutritional Services Staff 0%
92%
Gifted and Talented [JJ] 23%
Special Education Services I 8%
Free or Reduced-Price Lunch I 5%
7% 5% o, [
English Language Learner (ELL) I 4% - _‘J 2% 2%
None of the Above _ 65% English Spanish Mandarin Hebrew French
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