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ABOUT FUHSD

Founded in 1923, FUHSD has five comprehensive
high schools (Cupertino, Fremont, Homestead,
Lynbrook & Monta Vista) serving just over 9,000
students from six cities (Cupertino, Sunnyvale,
San Jose, Santa Clara, Saratoga and Los Altos).

The district also offers a robust selection of
alternative programs, known as Educational
Options. This includes our Middle College
program at De Anza College and the Customized
Learning Program.

The FUHSD Adult School serves another 2,000
students in part-time programs offered at a
variety of venues throughout our community.

With close to 1,000 employees, FUHSD seeks to
hire and support staff and school leaders who
believe that all students can achieve at high
levels and who are commited to the continuous
iImprovement of their practices.
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WITH THE INCREASE OF CVRA DEMAND LETTERS ACROSS
THE STATE, THE FUHSD SCHOOL BOARD DECIDED TO MAKE
THE TRANSITION FROM AT-LARGE TO BY-TRUSTEE AREA
ELECTIONS BY PASSING A RESOLUTION IN MARCH 2023

AT-LARGE « Comply with the California Voting
Rights Act (CVRA)

Members of the public vote for

all five school board members. ) ) )
Provide more direct representation of the

district as a whole

BY-TRUSTEE AREAS
Members of the public vote for the one Make it more accessible & less

school board member representing the expensive to run for the Board

area where they reside.
FUHSD is proactively transitioning to retain control over the

process and avoid costly fees that will take funds away from
our students.



STARTING IN AUGUST 2023, INITIAL OUTREACH BEGAN TO
BRING AWARENESS AND EDUCATION TO THE COMMUNITY

Postcard Website
= All 105,000+ residences in the District boundaries / N The FUHSD Trustee Area website went live at the start
E]l = received a postcard notifying them of the transition to \ ﬁ of August, with 4,169 page views by mid-October.

By-Trustee Area elections and the dedicated webpage (www.fuhsd.org/trustee-areas).
where regular updates on the process would be posted.

Pop-Up Events Email Blast

Approx. 750 individuals stopped by FUHSD booths at our _E In early August, FUSHD sent an informational email
Back to School Nights, the Cupertino Fall Festival and other f'abc?u.t the Trustee Area process to approx. 30,000
local events. FUHSD tabled at 11 pop-up events. individuals (parents and families).

Informational Presentations Community Partners

F ’% PRI DISIIEE Sl Presenies] @i Pl S lier perem /®\, Information was shared with the cities we serve, our
R =06 @eIITMAIE) MERilEs SHeing e Iufermeien Sl ®CHL® two feeder elementary districts, civic organizations

approx. 140 individuals. FUHSD staff made 10 \® / and other community partners

iInformational presentations between August and

October. d'

. : Media
Social Media
: The San Jose Mercury News and the Los Altos Town
t, FUSHD post t the kick-off of =X : : "

[b In early August, FUSHD pos e.d’ about the kick-off o @ Crier ran stories on FUHSD transitioning from At-Large

the Trustee Area process to it's 3,800 followers.

to By-Trustee Area elections.



FUHSD’'S TRUSTEE AREA WEBPAGE

FREMONT UNION HIGH SCHOOL DISTRICT Studants

DEPARTMENTS

TRUSTEE AREAS & THE CALIFORNIA VOTING RIGHTS ACT
OVERVIEW

COn Maroh 7, 2023, the FUHED Baard of Tnstess pasesd & resalution indicating ite intanticn fo transiticn Goveming Board skecticrs
from Aiz-Lrpa Elaotions to By-Trustaa Area Saotions. The transition will sea Eoard membere eleotad from trustes araas, instead of by
all Digtriot woters. As part of thie trameitian, the Board will eeslk input from the community on tha development of tha truetee area
boundary map. (Piease note this s not 7 boundary change for sefiood amndance anees, feiher @ change (0 how the Soard & eleod]
Placsa comtinus fo-visit this websita for mors information and to stay updated on this propess. This webpapgs will inoluds updates an
cpportunities for publio input, the procsss for developing the trustes area boundary map, datee of relevant hearings, and the draft

boundary mape themeshves. Wa lock forward ta your participstion in this prooess

Community mesmbsm oan email the Board of Trustess with their input and feedbeck on the procese of moving to By-Trastea Arsa
sleptione and map dewslopment at tnetescrcasiFfubed.org

*  FREQUENTLY ASSED QUESTIONS
*  IMPORTANT DOCUNENTE

+ BCHEDULEOF HEARIMNGS

AREAS DE ADMINISTRADORES FIDUCIARIOS Y LA LEY DE DERECHOS
DE VOTO DE CALIFORNIA

Parzpactva General

B 7 de marzo da 2023, k5 Junta Directiva de FOHED aprobd una reealucidn qua indics su intanoién da hacer |3 transcidn de [ae
slapoionss da la Junta de Gobiemao de sleooionss gererales @ aleomanes de drea de Fduciaros. La transisdn hard oue e miambros
ta k= Junta Direotiva sean alagidos por lss Sress da fiduciarios, en lugar de los votantes dal Distita. Como parte de eeta trarmioidn, |3
Juntz Directiva padird |3 opiredn da ki comuridad socbee &l desarmalla de los mapas de Bmites del Srea fiduciaria. (Tangs en ousnta
CUR @650 Na &6 un cembio de limits para lse drase de asistencia esoolar, sina un camkbic en k@ forma en que se abga |3 Junts Directiva)
Par fawor continds viertando esta péging dw red wwwifubed crp/trustes-anes para obiener més informamdn y mentensrea al tiempo
wabre geta proceso. Esta pdgina de red incluird actualizoicnes cobre oportunidades para reoibir comemtarios dal pliblico, &l procesc
pars desarraliar ¢l mapa da limites dal Sree de fiducianios, iss faohas de las sudisrcis pertinantes y los mapss praliminares da

limites. Esparamos oontar con su perticipaoion en aee prooasa

Lo mismbros de |2 oomunidad puaden smviar un oomeo elsctndnios s [3 Junta Dirsotiva con sus opinionas § comantanos sobre el
proceso da oambio ks alanciones del fraa de Fdaicomisanios y al desarmallo da mapes = bustesccrcae@ubed.org

" PREGUNTAS FRECUENTES
+  DOCUMENTOS IMPORTANTES

* CALENDARID DEMUNTAS

T EEE SN R ERE
-

anesEEaHvH, FUHSDEES S T—0
SRR AN EREFERRRS,

Paremts Stafi (usck Links

Draft Map Scenarios &
Mapping Software

Community Trustee Area
Districting (CTAD)
Commitiee

RECENT CTAD COMMUNITY
MEETINGS/PRESENTATIONS

*  Community Wabinar on Trostes Areac -

Bunday, Feb. 28

& Wakinzr Reoording

*  Community Wabinar on Trostes Areac -

Thursday, Feb. 10
& Wakinzr Reoording

*  Monts Vista High School Informational

Maeting - Monday, Feb. 12
& Pregantztion Slidoe

*  Mapping Software Tutorial - Saturdary,

Feh ¥
& Wakinzr Reoording

*  Lynbrook High School Infermational

Maeting - Thureday, Fab. 1
% Presantztion Slides

*  Buparintendert’s Update - fan. 20, 2023

Board Masting

CTAD Community
Informational
Presentation

List of FUHSD Outreach
Efforts on Trustee Areas

A set of webpages were dedicated to the
transition to By-trustee Area process.

e Trustee Areas Main Page
e CTAD Committee
e Draft Map Scenarios and Mapping Software

Pages were in English, Spanish, and Chinese.

PRELIMINARY MAPS

Map Meeting £1 - Preliminary Map
SoEmaring

Thea linkos: balorar 2ng fior tha pralimingry
miap ecananos that will ba agendizad for
disoussion It tha Got. 17 Board Maeetng

MAR SCENARID

MAP SCENARID 2

MAP SCENARID 3

MAP SCENARID 4

WES APP 'WTTH ALL FOUR
PRELIMIMARY MAR SCERARIGS

FUHSD TRUSTEE AREA MAP SLEMARK]
INPUT QUESTIOMKAIRE

Audiencia Priblica el I7 da Detubre: 0wBrBEAFIRES: 5
Mapsz Praliminares ﬂ.ﬁﬁ—

RELINIGN LE MAR £1: CAPAE PRELIMINARES HEa o - TS

DEL MAPR,

Los anlapgs 2 contruaoion son mapas

Fara ot sanarics praliminares que sa

inpluiran an |3 agendz pars dsousion an

T 'SCENARID
TR 2/E0ENARID 2
TR S/ECENARIO 3
TR A/ECENARIO 4

REFAL RS SaOwWE

%rscﬁiﬁ!zﬁﬂfﬂfﬁ?ﬁ

la remnion da ks Jwra Deeotiva el 17 dei
oobubra

APLICACION DE RED CON LAS CUATRO
CARAS PRELIMINARES DEL WAPA
DUESTIONARKD ¥ COMENTRAIE S0BRELAZ
CAPAS DEL MAPA PARA EL AREADE
ADUCIARLAS DE FUHED




OVERVIEW OF THE FREMONT UNION HIGH SCHOOL DISTRICT

TRANSITION TO BY-TRUSTEE AREA ELECTIONS PROCESS

March 7, 2023
Resolution Adopted

The Board adopts Resolution
#2223-19 indicating its intention
to transition from at-large to by-

trustee area elections.

September 19, 2023
Pre-Map Hearing #2

Provide overview of the process, legal
requirements and an opportunity for
community input. The Board requests
a community committee to be
formed.

November 27, 2023
CTAD Committee Kick-Off

The committee meets for the first
time. The meeting is focused on
training, overview of the process, and
introduction to the mapping tool.

March 20, 2024
Map Hearing #3

CTAD provides its first community-
based recommendation to the
Board (Scenarios 5-7). The Board
and community provide feedback.

May 13, 2024

County Committee Approval

The County Committee on School
District Organization reviews the
District's process and adopted map
for approval.

INITIAL OUTREACH

PHASE 2 OUTREACH

August 22, 2023
Pre-Map Hearing #1

Provide overview of the
process, legal requirements,
and an opportunity for
community input.

October 17, 2023
Map Hearing #]1

The demographers presented a first
set of draft maps (Scenarios 1-4)
based on FUHSD's race
demographics and feedback
received to date.

February 27, 2024
Map Hearing #2

Staff provides an update on the
process and the CTAD committee.
The Board continues to seek input

from the community during
public comment.

April 24, 2024
Map Hearing #4

CTAD provides its final
recommendation. An additional map is
provided by staff. The Board reviews its

final three options (Scenarios 5R, 6, 8)
and adopts one map.

November 5, 2024
Election Day

Two areas vote for their trustee
in the first By-Trustee election
(Areas 2 and 5), while three
trustees remain At-Large until
the 2026 election.




THE DISTRICT'S PROCESS ADHERED TO THE LEGAL

REQUIREMENTS:
MAP CRITERIA

The following criteria were used to draw maps, in
this order of priority:

FEDERAL LEGAL REQUIREMENTS
e Population Balance
e Federal Voting Rights Act of 1965

STATE LEGAL REQUIREMENTS (AB764)
e Contiguous

e Maintain Communities of Interest
e City/census designated places

e Natural/artificial boundaries

e Compactness

e Not drawn to favor/discriminate
against incumbents

SEQUENCING

The process satisfied the following procedural requirements:

e Adopted intent resolution in March 2023

e Public hearings:
o Two pre-map hearings
o Four map hearings
o Complied with AB764 hearing requirements

e Determined potential to draw majority-minority
areas as part of preliminary maps, which were
published online

e Published map scenarios online at least seven
days before consideration

e Adopted map scenario with sequencing in April
2024 indicating that the transition was made in
furtherance of the CVRA



District Demographics

2020 CENSUS DATA

Total Population

(3 Framoet Unicn 50 Population

: -N\Irm;hrxrl'tj‘.:rr_h{r.l[)aru:fs Total %

B3 Low e Hispanic/Latino 26326 | 109% | 19,554 = 10.4%

B3 et v

B8 Seva O White 60,823 25.3% 51,831 27.6%
Black/ African 2 603 11% 2142 11%
American
AT 226 0.1% 137 0.1%
Indian/Alaska Native ' '
Asian 140,451 58.4% 108,126 57.6%
Native Fawailan/ 463 0.2% 371 0.2%
Pacific Islander
Other 1,163 0.5% 845 0.4%
Two or More Races 8,600 3.6% 4872 2.6%

Total Population 240,655 187,878

AT



District Demographics

ASIAN CITIZEN VOTING AGE POPULATION ESTIMATES

2017-2021
Pareniage o Axian g S
Ay Ay ey Total
LU L LR

| il |1-:|1..;"; s

—|ipaalintacin . Hispanic/Latino 13,748 10.9%

B A0 00 BGG0r ' |

B - 1S
White 47.540 2785
Black/ African American 2,286 1.8%
American Indian/Alaska
Mative 308 0.2%
Aslan 58,049 46.1%
Mative Hawaiian/ Pacific
lslander 368 0.3%
Two or More Races 3,505 2.8%

Total Population 125,804

I OVl dato ke fram e Colfornio STodmadsc Datobase whinh Drovides the 207T7-J00 T Asenioas Commundy Sunay VAR sfivades with D0y By 2000 Coms hiocls and' sdiistmast &0 realooode incancaroiad’ Daveans &0 dhedr dost

":..'..." IO residental Gdavess



District Demographics

HISPANIC CITIZEN VOTING AGE POPULATION ESTIMATES

2017-2021

Percentage of Hispanic Voling
Age Population by Census
Block (2017-2021 ACS
Estimata)

[ ] 0.00% - 10.00%
] 10.00% - 25.00%
= do0onsoonn T T Hispanic/Latino 13,748 10.9%
I 60.00% - 80,00% oy

B 50.00% - 100.00%

Total

White 47,540 37.8%
Black/ African American 2,286 1.8%
Amgncan Indian/Alaska 308 0.9%
MNative

Asian 58,049 46.1%
Native Hawaiian/ Pacific 168 0.39%
Islander

Two or More Races 3,505 2.8%

Total Population 125,804

MCVAP data taken from the California Statewide Dafobase which provides the 2017-2021 American Community Survey CVAP estimates with DOJ by 2020 Census blocks and odiustment to reallocate incarcerated persons fo their last
MAF  known residential address.



FIRST ROUND OF DRAFT MAP SCENARIOS

SCENARIO 1

Population Variance 6.1%

Asian CVAP Majority:
Trustee Areas 1, 3, and 5

Hispanic/Latino CVAP in
Trustee Area 2: 26.2%

PRESENTED IN OCTOBER

SCENARIO 2 SCENARIO 3

Population Variance: 6.7% Population Variance: 7.4%

Asian CVAP Majority:

Asian CVAP Majority:
, y Trustee Areas 1, 3, and 5

Trustee Areas 1, 3, and 5

Hispanic/Latino CVAP in

Hispanic/Latino CVAP in
Trustee Area 2: 28.4%

Trustee Area 2: 28.4%

Prioritized Communities of Interest:
Hispanic/Latino
People Living in a Particular City

Prioritized Community of Interest:
Hispanic/Latino

SCENARIO 4

Population Variance: 6.5%

Asian CVAP Majority:
Trustee Areas 1, 3, and 5

Hispanic/Latino CVAP in
Trustee Area 2: 28.4%

Prioritized Communities of Interest:
Hispanic/Latino
People Living in a Particular
School Boundary




TO ENHANCE COMMUNITY ENGAGEMENT, MAPPING
SOFTWARE WAS PROVIDED TO THE PUBLIC TO MAKE AND

SUBMIT THEIR OWN MAPS FOR CONSIDERATION

|English vl Tips Help Contact My Plans Logout

E Reports Plan Integrity Find Print Map Share Plan

|English v Tips Help Contact

Qaewe

|t“de® Caliper

Onlme Redistricting LU

Redistricting |||

Display 1

Access Your Online Redistricting Plans

Username

Password

‘ Log In ‘

New User | Forgot Password | Contact Us

Districts

You can use this web site in: English Espafiol Portugués Tiéng Viét Tt=50 fhxZ




A nominating committee was formed and
01 quickly got to work creating the Community
Trustee Area Districting Committee (CTAD).

An information and application packet was posted
02 on the District’'s website and outreach was
conducted. The District received 45 applications.

03 After the nominating committee reviewed all 45
applications, 34 applicants were interviewed.

.....

.......

........ I
..........

..........

...........

oooooooooooo The final selection of CTAD members was finalized

°°°°°°°°°°°°°° 04 with 13 adult and 3 student members that

..............
...............

............... represented the different communities across the

Peccccecsssse. district.



.............
..............
00000000000000
.............

COMMUNITY TRUSTEE AREA DISTRICTING R

...........

COMMITTEE (CTAD)
 ACCOMPLISHMENTS |

The CTAD, made up of 16 volunteers, was 6 CTAD MEETINGS

responsible for the following: — ,
Over 25 hours of training, planning,

reporting, and building a community-

e educating the community; |
based recommendation for the Board.

e expanding community engagement;

e feedback analysis and synthesis; and 43 COMMUNITY
* presenting recommendations on maps and OUTREACH EVENTS

sequencing to the school board. neluded in-person workshops.

webinars, small group meetings, and in-

With the Board responsible for making the final , , |
person/webinar community meetings.

decision on the map and sequencing.

e FIRST AND FINAL

SR RECOMMENDATION



EXECUTION OF PHASE 1 OF THE COMMUNITY ENGAGEMENT
PLAN BEGAN IN MID-OCT. TO ENLIST AND UNDERSTAND
COMMUNITIES OF INTEREST Websites

N\ In addition to the main Trustee Area website (3,954 views),
@ two additional pages were created - one for the Draft Maps
. (1,994 views) and the CTAD (2,346 views).

Community Survey 1

/o A community survey was posted on the Draft Map website
21 accompanying Scenarios 1-4. The survey was focused on
E’f% understanding the community’s thoughts on the four scenarios Email Blasts
and what communities of interest were important to them.

yz4
[
\
N

The email distribution list grew from the original 30,000
—8 estimate in the Initial Outreach stage, as folks signed up for

Community Workshops email updates through the survey.
An opportunity for the community to learn about the transition
@ process, review the draft scenarios, provide input, and learn how ® Community Partners
to use the mapping software to design their own maps. /7, Staff continued to share information with the cities we

®CD® serve, our two feeder elementary districts, civic

Mapping Softwa re for Map Making \®/ organizations and other community partners.
The District purchased the mapping software Maptitude to . .
% provide the opportunity for the community to make their own SOCIGI Medla
map, submit them, and share them with the community. [b Multiple social media posts were shared about the
CTAD application process and community workshops.
Informational Presentations Medi
Presentations continued throughout the district by CTAD e 1a . .
;\% members and staff, with in-person, virtual, and hybrid events that <=y Additional news stories appeared in the Mercury News and

ranged from small group to 100 community members. other news outlets.



COMMUNITIES OF INTEREST

Through in-person community workshops and meetings, over 8 hours of public
comment, webinars, survey results and emails, there were continued themes around

the following communities of interest:

High School Attendance Boundaries

Neighborhood Communities

- City Boundaries

- Travel Distance to School and Transportation Challenges,
specifically in the Northern part of the District




THE REQUEST TO ALIGN THE TRUSTEE AREAS TO HIGH
SCHOOL ATTENDANCE AREA BOUNDARIES WAS THE TOP
COMMUNITY OF INTEREST

While transitioning to By-Trustee Area Elections does not affect school boundaries or
where students go to school, the community feels strongly about their school communities.
There are several challenges in aligning trustee areas to attendance boundaries:

e Each high school attendance boundary varies in size, shape and population

e The largest high school attendance boundary has a total population of 82,795, while the
smallest has a total population of 22,318

e Some attendance areas are compact, while others run from the Northern part of the district
to the center

e Due to the location of protected classes in the District — it makes it challenging to keep to the
school attendance boundaries and maintain three Trustee Areas with a majority Asian CVAP
and to maintain a Trustee Area with a high Hispanic/Latino CVAP



UNDERTANDING THE HIGH SCHOOL BOUNDARIES
CONSTRAINTS WAS CRITICAL TO THE PROCESS

For Descriptive Purposes Only - this is a legally non-compliant map.

Total Citizen Voting Age
Population Population (2017-
Trustee Area (2020 Census) Variance 2021 Estimate)

Trustee Area 1 82,795

Trustee Area 2 22,812
Trustee Area 3 37,109
Trustee Area 4 56,755
Trustee Area 5 41,184
Total 240,655 124.6% 125,804

nnyvale

1, FUHSD Adult

ol

Total Variance _ 1 i romar 1%
124.6% F

3 Fremont Union HSD il =
. . T = qﬁhﬂfﬁﬁ

B Neighboring School Districts I\ als,
3 High School Attendance Areas T J& e \ Rl
Schools | x A @T}l | AR
£ Adult Education p i

¥ - o

Ny O W ¢

= High School
Conceptual Trustee Areas - — =
Trustee Area No. 1 - R 4
Trustee Area No. 2

8 Trustee Area No. 3 &= = |27
Trustee Area No. 4 g & K Nl K4
Trustee Area No. 5 ) %% 2 Lr

SCENARIO 4

Total Citizen Voting Age
Population Population
Trustee Area (2020 Census) Variance (2017-2021 Estimate)

Total 240,655 6.5% 125,804

O3 Fremont Union HSD :
Bl Neighboring School Districts TOtaI Varla nce
LI High School Attendance Areas 6_5%
Schools
< Adult Education
= High School
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'y " 3 [ | |
2 : -y

' .r‘,) ¢
e




ON MARCH 11, CTAD CAME TOGETHER TO CREATE A
COMMUNITY-BASED RECOMMENDATION TO THE BOARD

Prior to March 11, CTAD was provided all of the feedback received by the district (community
submitted maps, emails, raw survey data, etc.) for review.

During the meeting, the committee discussed the feedback themes and communities of interest
and the 25 community submitted maps.

All 25 maps were reviewed, 9 were compliant, 3 were noncompliant and 13 were not recommended
by legal counsel for one of the following reasons:

o Consolidated Asian CVAP into fewer areas

o Split Hispanic CVAP between multiple areas

o Variance close to the total population criteria limit (<10%)

While not all maps were compliant, all maps were reviewed, especially for the intent of the design
of the map. The maps were clustered together in like-groups to better see what themes were
emerging and how they reflected the community feedback.

Over the course of several hours, the maps were narrowed down to the top three options that
best represented the feedback received to date.



CTAD’S FIRST RECOMMENDATION TO THE BOARD

SCENARIO 5 SCENARIO 6 SCENARIO 7

VARIANCE: 9.7% VARIANCE: 7.1% VARIANCE: 1.6%

Asian CVAP Majority: Asian CVAP Majority: Asian CVAP Majority:
Trustee Areas 1, 3, and 5 Trustee Areas 1, 3, and 5 Trustee Areas 1, 3, and 5

Hispanic CVAP, TA 2: 27.7% Hispanic CVAP, TA 2: 27.7% Hispanic CVAP, TA 2: 27.7%




THE FINAL PHASE OF THE COMMUNITY ENGAGEMENT PLAN
HAD THE HIGHEST ENGAGMENT FROM THE COMMUNITY

Community Survey 2 Email Blasts
/o A second community survey was posted on the Draft Map _8 The email distribution list continued to grow as folks signed
—1 website accompanying Scenarios 5-/. The survey was focused I up for email updates through the survey and at community

E'f/ on understanding how the maps supported the community and events.
sequencing preferences for Scenario 6.

Community Partners

InfO rmatlonal PresentathnS @/’@\@ Staff continued to share mformatlor\ W.Ith thé (.:ItIeS we
, . . serve, our two feeder elementary districts, civic
Presentations continued throughout the district by CTAD ’\®,/ oreanizations and other community partners
;\R{ members and staff, with in-person, virtual, and hybrid events that e V1 '

ranged from small group to 100 community members.

Media

WebSIte =3 Additional news stories were featured in the Mercury News
7~  Ihe dedicated webpages continued to be active with the 3~ and San Jose Spotlight.

c ﬁ main Trustee Area website with 1,361 views, Draft Maps with
4 215 views and CTAD with 974 views.




FINAL OPTIONS FOR THE BOARD'S
CONSIDERATION

SCENARIO 5 REVISED SCENARIO 6 SCENARIO 8

VARIANCE: 4.0% VARIANCE: 7.1% VARIANCE: 7.6%

Asian CVAP Majority: Asian CVAP Majority: Asian CVAP Majority:
Trustee Areas 1, 3, and 5 Trustee Areas 1, 3, and 5 Trustee Areas 1, 3, and 5

Hispanic CVAP, TA 2: 27.7% Hispanic CVAP, TA 2: 27.7% Hispanic CVAP, TA 2: 28.0%




MAP 5 REVISED WAS UNANIMOUSLY ADOPTED BY THE
THE FUHSD BOARD OF TRUSTEES ON APRIL 24

A reduction of Total
Population Variation from
9.7% in Scenario 5 to 4% in - ::.,.enc.ng

Scenario 5 ReVised Population Citizen Voting .-
— s R .. | I Y

Population Over Population
(2020 (2020 (2017-2021
b b b Trustee Area Census) Variance Census) Estimate)
Maintains Asian CVAP 25,376

. . . 0.7% 40,245 23 146
majority in Trustee Areas rustee Area3 | 47205 | -19% | 36666 | 25411 '
1,3, and 5 Tustee Areas | 47481 | -14% | 36105 | 25532 | D,
Total 240,655 4.0% 187,878 125,804 : 4 / .

rul: >0 Ad it
school i

’ Frtmont HS|

Maintains the Hispanic/Latino ;
CVAP at 27.7% in Area 2 : %\h T —
18 SR e é\ N """""“""‘“‘“‘ i -Neighboring School Districts
. h - kW \\ Gl

i : ) Schools
There is a high percentage of | = ;J : P
one high school attendance Sy ol B c-’ gl vt
it ke il Iy R : | . onceptualTrustee Areas
area in each Trustee Areas; S L . SN Rl IEN Trustee Area No. 1
h . ioh . lud — 7 R AN N\ ,. ,TrusleeArea No.
owever, It mlg t not include - = : .- _ 2» | ! _ f ~7'.'::;;}‘ I - . f—\Truslee Area No.
the physical location of the WIS PN e N S e S Trustee Area No.
B4 25 2 A | Trustee Area No.

high school site in that
Trustee Areas




SCENARIO 5 REVISED MAINTAINS 3 ASIAN MAJORITY AREAS
WITH THE HISPANIC /LATINO CVAP AT 27.7% IN AREA 2

Total Population: 240,655 Ideal Trustee Area Size: 48,131 Variance: 4%

LAF

OB L EE T TRUSTEE AREA Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5
TP* vs. CVAP** TP CVAP TP CVAP TP CVAP TP CVAP TP CVAP
Population 24,329 23,146 29,411 23,386 25,532
Population Variance N/A N/A N/A N/A N/A
Hispanic/Latino 6.6% 27.7% 4.5% 12.6% 5.7%

White 34.6% 33.6% 41.4% 50.4% 28.8%

Black/African American 1.9% 2.4% 0.8% 2.4% 1.9%

American Indian/Alaska Native 0.4% 0.4% 0.1% 0.3% 0.1%

Asian | 53.1% . 32.7% : 50.8% . 30.0% 61.1%

Native Hawaiian/Other Pacific Islander 0.0% 0.5% YA 0.1% A

Other N/A N/A N/A N/A N/A

Two or More Races 3.4% 2.8% 1.9% 4.2% 2.0%




TRUSTEE AREAS 2 & 4 COVER A MAJORITY OF THE CITY OF
SUNNYVALE, EXCEPT A SMALL SECTION OF S. SUNNYVALE

FUHSD HIGH SCHOOL SUNNYVALE MIDDLE SCHOOL
ATTENDANCE LINES ATTENDANCE LINES

Sunnyvale is split with a
combination of mostly a North and
South split with a slight West to
East cross-over

Maintains the Hispanic/Latino
CVAP at 27.7% in Area 2

Follows Sunnyvale School District
(SSD) middle school boundaries as
much as possible

Keeps together those that travel
furthest from home to school in
this area and that might have
unique transportation challenges




TRUSTEE AREAS 1, 3 AND 5 FOLLOW FUHSD &
CUPERTINO USD BOUNDARIES AS MUCH AS POSSIBLE

FUHSD HIGH SCHOOL CUPERTINO UNION ELEMENTARY SCHOOL
ATTENDANCE LINES ATTENDANCE LINES
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KEEPS SMALLER CITY COMMUNITIES TOGETHER -
SARATOGA, SANTA CLARA, WEST SAN JOSE AND LOS
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SCENARIO 5 REVISED SUMMARY OF HIGH SCHOOL
ATTENDANCE AREAS AND CITIES

Trustee Areal (Cream Color) Trustee Area 2 (Purple Color) Trustee Area 3 (Salmon Color) Trustee Area4 (Green Color) Trustee Area 5 (Blue Color)
HS Attendance Boundaries HS Attendance Boundaries HS Attendance Boundaries HS Attendance Boundaries HS Attendance Boundaries
e Cupertino e Fremont e Homestead e Fremont e Cupertino

e Fremont e Homestead e Monta Vista e Homestead e Lynbrook
e Homestead Cities Cities e Monta Vista
e Monta Vista e Portion of Sunnyvale Cities e Portion of Sunnyvale Cities
Cities Portion of Sunnyvale e Small portion of e West San Jose
e Portion of Sunnyvale Portion of Cupertino Mountain View e Saratoga
e Portion of Cupertino Portion of Los Altos e Portion of Santa Clara
e Portion of San Jose Portion of Palo Alto
Small portion of San Jose
Unincorporated Santa
Clara County

City/Municipality High School Attendance Boundary

Trustee Area : e : :
Cupertino Los Altos Mountain View Palo Alto San Jose Santa Clara Saratoga Sunnyvale Cupertino Fremont Homestead Lynbrook Monta Vista

rustee Area 1
rustee Area 2
rustee Area 3
rustee Area 4
rustee Area 5




OVERVIEW OF THE COMMUNITY ENGAGEMENT PLAN WITH
OVER 2,000 COMMUNITY MEMBERS PARTICIPATING

INITIAL OUTREACH

AWARENESS & EDUCATION

Postcard sent to every residence in
the district - 105,000+ homes

Informational Presentations and Pop-
Up events attended - 21 (reaching
almost 900 individuals)

Trustee Areas webpage - 4,169 views

Email blasts and other communication
through FUHSD, CUSD, SDD, cities,
civic organizations, PTSAs, etc.

Social Media Kick-off Post

Two articles in the San Jose Mercury
News and an article in the Los Altos
Town Crier

PHASE 1
MAP SCENARIOS 1-4

EDUCATION &
COMMUNITIES OF INTEREST

Community Survey - 85 responses
Community Workshops - 3
Informational Presentations - 33
Trustee Areas webpage - 3,954 views
CTAD webpage - 2,346 views

Draft Maps webpage - 1,994 views

Email blasts and other communication
through FUHSD, CUSD, SDD, cities,
civic organizations, PTSAs, etc.

Social Media Posts - 5

Article in the San Jose Mercury News
and an article in San Jose Spotlight

PHASE 2
MAP SCENARIOS 5-8

COMMUNITY FEEDBACK ON MAP
REFINEMENT & SEQUENCING

Community Survey - 2,394 responses
Informational Presentations - 7
Trustee Areas webpage - 1,361 views
CTAD webpage - 974 views

Draft Maps webpage - 4,215 views

Email blasts and other communication
through FUHSD, CUSD, SDD, cities,
civic organizations, PTSAs, etc.

Article in the San Jose Mercury News




MAPPING JOURNEY

AUGUST 2023 - APRIL 2024




REQUEST TO HAVE COUNTY COMMITTEE APPROVE THE
IMPLEMENTATION OF BY-TRUSTEE AREA ELCTIONS FOR
FREMONT UNION HIGH SCHOOL DISTRICT

Following the District’s public process, it approved Resolution #2324-18 requesting that
the County Committee approve the following:

e Establishment of trustee area boundaries as shown on Scenario 5 Revised (5R)
e Establishment of by-trustee area elections in the District

e Confirmation that the transition is made Iin furtherance of the CVRA pursuant to Ed. Code
section 5020(a)(2)



THANKYOU



