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The What The why?

“Recovery Friendly”

Recovery 
Support

Medication

AbstinenceHarm 
Reduction 

Holistic



Alcohol And Drug Policy Council
Subcommittees

• Prevention

• Criminal Justice 

• Treatment 

• Recovery and Health Management  

Recovery Friendly Campus Work Group
Campus Self -Assessment
Recovery Friendly Campus Toolkit

•CommunityRFC

•Workplace RFW



Areas of Focus 
and 
Intersection 

Community

WorkplacesCampuses

While each environment is distinct 
and presents its own unique 
challenges, each area of focus 
intersects at certain process points 
and shared goals 



Recovery Champion 

Key Leadership Buy-In

Tool Kit 

Designation

Common steps 
to Success



E a r l y  D i s c u s s i o n  

12 Communities and 
more in progress

32 Employers and 
growing



1. Municipal Leadership

The mayor, Town Council and/or Board of Directors is in agreement with developing a recovery friendly 
community.

The mayor, Town Council and/or Board of Directors has appointed a recovery "champion". The champion is a 
person who is committed to supporting recovery from substance use conditions and who is willing and 
empowered to lead the town/city-wide efforts necessary for becoming "Recovery Friendly" by convening 
Department heads, other leaders and persons in recovery* on a monthly basis to develop and monitor the 
community enhancements outlined in this document. (The "RFC Planning Group")

The city/town has a "Local Prevention Council" and if so, this Council is integral to the mission of the Recovery 
Champion.

The town website reflects that it is a "Recovery Friendly Community".



Municipal Department
"Buy-In"

The Parks and Recreation Department hosts recovery-friendly activities and events.

The Schools offer: substance use and problem gambling education; alternative peer groups; family support for 
identified substance use problems; student recovery groups; recovery promotion and anti-stigma activities; etc.

Police and Fire Department personnel encourage treatment and other recovery approaches and are 
knowledgeable about local resources.

The Social Services and Health departments are well versed in treatment and recovery options that reflect 
multiple pathways of recovery.

The Human Resources department includes addiction and recovery awareness training as part of their new staff 
orientation and offers EAP services.

The city/town encourages safe and stable recovery housing.

There are community or recovery centers for youth and adults.



4.  Community 
Resources

Residents know how and where to obtain Narcan.

Hospital emergency departments have recovery coaches available.

Residents know how to access peer support and mutual aid groups and are aware of other pathways of recovery.

Local transportation is availble to individuals seeking treatment or a support group.

Residents know how and where to access treatment and other recovery resources.

Residents know how to access "Telephone Recovery Support".

Physicians that prescribe medication for substance use disorders are easily identified and available.

Family education and support groups are available.

Food, clothing and other basic supports are readily available.

faith leaders and young people should also be included



Raise Awareness

Reduce Stigma and 
Discrimination 

Improve Environmental Factors 
necessary for Recovery

Reduced Substance Use, 
Overdose, and Crime 
Increased community sense of 
Compassion, Humanity and 
Citizenship

Purpose and 
Benefits   



Recovery Friendly Communities 



CT Recovery Friendly Workplace Initiative



Recovery Friendly Workplaces (RFW) 
and employers are businesses that go 
above and beyond in supporting 
employees  by making foundational 
change in the way they hire, treat, and 
support staff living in or seeking 
recovery from substance use and mental 
health concerns as well as those family 
members and loved ones also impacted.

What is a Recovery Friendly 
Workplace?



Recovery Friendly Workplace Initiative

The CT RFWI drives to help 
workplaces create a culture 
that promotes wellness and 
supports recovery through 
positive engagement and 

open communication.

Promotes Recovery in Local 
Communities

Creates Stigma Free 
Ecosystem

Retains Healthy and 
Productive Employees



There are positive impacts for everyone

E m p l o y e r s  a n d  e m p l o y e e s  b o t h  b e n e f i t  
w h e n  w e  p r e v e n t  s u b s t a n c e  u s e ,  a v o i d  
t h e  r i s k  o f  o v e r d o s e ,  a n d  s u p p o r t  
p e o p l e  i n  r e c o v e r y :

 Better performance
 Fewer accidents
 Greater loyalty
 Higher productivity
 Less turnover
 Lower health care costs
 More long-term employees
 Reduced costs to train new hires

22 million +
People in the U.S. are in 
recovery for a substance 

use disorder



CT Recovery Friendly Workplace Toolkit



Recovery Friendly Workplaces



Contacts

Department of Mental Health & 
Addiction Services

Sarju Shah, Director, Prevention & Health 
Promotion Division 
sarju.shah@ct.gov

Justin Mehl, Opioid Services Coordinator
justin.mehl@ct.gov

mailto:sarju.shah@ct.gov
mailto:justin.mehl@ct.gov
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