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The purpose of the Educational Equity
Council in Mansfield ISD is to help ensure
that all students have what they need in
order to learn at high levels.

Our goal for educational equity is to provide
each student with what they need to //./i/e



Our Role

Our role as a council is to provide support, feedback and guidance to the Board of
Trustees about issues related to educational equity throughout Mansfield ISD.

Working together to fulfill the district’s Vision 2030 values, the council is tasked with
making recommendations to the Board regarding changes to policy, procedures and
practice within Mansfield ISD.
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Be here now.
Be open-minded.

Assume positive intentions and take
responsibility for impact.

We will listen to each other (active
listening). Listen to understand.
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We will speak respectfully to each
other at all times.

Never forget your WHY.

What happens in our BRAVE space
stays in our Brave space.

Be empowered to CHAMPION
educational equity.



This Year’s Goal

Align our work with the work of Professional Learning Communities

o Focus on ensuring high levels of learning for all students

O Focus on differentiation

o What can we do instructionally to address recommendations in
audit?

o Educational Equity Council Book Study



Ensure high levels of learning
for all MISD students




Our Work as a Council

Ruthless Equity Book Study Viewed Equity Audit Focus Areas,
Findings, and Recommendations

Received Professional
Learning

PLCs, Discipline Data, SEL

Ensure high levels of learning
for all MISD students

Deepened Advisory Defined Educational

d COUHC(i:.'S f Equity and used the
un ers.tan Ing-o definition as the lens
Diversity, Equity, for our work

Inclusion, & Belonging


https://docs.google.com/presentation/d/1Jvlz2m1Dt3LWGNyhpVOi0OS5VdBJoiH0/edit?usp=sharing&ouid=110536177597270462275&rtpof=true&sd=true
https://docs.google.com/presentation/d/1LHr-3qCZDXWiwc2z60F8r0_65ZVm0Wk8/edit?usp=sharing&ouid=110536177597270462275&rtpof=true&sd=true
https://docs.google.com/presentation/d/1LHr-3qCZDXWiwc2z60F8r0_65ZVm0Wk8/edit?usp=sharing&ouid=110536177597270462275&rtpof=true&sd=true
https://docs.google.com/presentation/d/1LHr-3qCZDXWiwc2z60F8r0_65ZVm0Wk8/edit?usp=sharing&ouid=110536177597270462275&rtpof=true&sd=true
https://docs.google.com/presentation/d/1LHr-3qCZDXWiwc2z60F8r0_65ZVm0Wk8/edit?usp=sharing&ouid=110536177597270462275&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Dt5qUIfr0PujgFTKStyzPqywn2AbDrTc/edit?usp=sharing&ouid=110536177597270462275&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Dt5qUIfr0PujgFTKStyzPqywn2AbDrTc/edit?usp=sharing&ouid=110536177597270462275&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Dt5qUIfr0PujgFTKStyzPqywn2AbDrTc/edit?usp=sharing&ouid=110536177597270462275&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Dt5qUIfr0PujgFTKStyzPqywn2AbDrTc/edit?usp=sharing&ouid=110536177597270462275&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Dt5qUIfr0PujgFTKStyzPqywn2AbDrTc/edit?usp=sharing&ouid=110536177597270462275&rtpof=true&sd=true
https://docs.google.com/presentation/d/1f4XLzFmr_Ccadc39TWxUJsM5h2fel4xC/edit?usp=sharing&ouid=110536177597270462275&rtpof=true&sd=true

DIVERSITY + EQUITY + INCLUSION =

BELONGING
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Whats
Difference
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How did you do?




Review of Focus Areas

Vision & Expectations Curriculum

\ Academic

Achievement

Audit Findings &
Recommendations

Equity & Access Culture & Climate



https://www.mansfieldisd.org/departments/curriculum-instruction/educational-equity/audit

Audit Findings & Recommendations

Academic Achievement

Finding 1.1 - District performance overall exceeds state averages, but students of color consistently score below their peers,
with the exception of Asian students.

Finding 1.2 - Economic need in Mansfield ISD is a strong predictor of performance on state tests. Not all students have equal
access to effective learning environments.

Finding 1.3 - For the most at-risk students, opportunity gaps are evident and are not consistently narrowing over time. For
some groups, without extreme intervention, the gaps will never narrow.

Recommendations

Expectations for instructional delivery that outline specific expectations for meeting all students’ needs in
the classroom (curricular as well as instructional).

PLC Training & Implementation

Differentiation

Curriculum Audit



Focus Areas

Vision & Expectations Curriculum

\ Academic

Achievement

Audit Findings &
Recommendations

Equity & Access Culture & Climate



https://www.mansfieldisd.org/departments/curriculum-instruction/educational-equity/audit

Audit Findings & Recommendations

Curriculum
(What teachers teach and what students are expected to learn.)

Finding 1.1 - The written curriculum, although comprehensive in scope and quality, is weak on offering sufficient suggestions
and resources that support differentiating instruction for diverse learners with a variety of needs.

Recommendations

Ensure curriculum supports differentiating for the varied student needs and backgrounds in classrooms;
Ensure teacher understanding and clarity on the meaning of the standards and the delivery of the standards.

PLC Process
Differentiation

Curriculum Audit




Focus Areas

Vision & Expectations Curriculum

\ Academic

Achievement

Audit Findings &
Recommendations

Equity & Access Culture & Climate



https://www.mansfieldisd.org/departments/curriculum-instruction/educational-equity/audit

Audit Findings & Recommendations

Equity & Access

Finding 3.1 - Economic isolation at campuses contributes to lower student performance and is compromising the benefits of
the district’s diversity.

Finding 3.4 - The rates at which students dropout, are retained or are disciplined, when examined by race/ethnicity, gender
and student group, are not proportional. Financial allocations to schools are not clearly linked to schools’ level of need.
(Focused on 2 of the 4 findings)

Recommendations

Equity in Discipline: Establish goals for ensuring that disciplinary actions are fair and consistent across
campuses and not reflective of any biases.

Related actions might include: [...] SEL and restorative practices; training teachers in the same, and monitoring disciplinary referrals for fidelity to expectations.
When numbers are disproportional, have consistent interventions from the Student Services department to identify where problems persist and what training
supports are necessary.

Social Emotional Learning Student Mentoring Programs
Relational Practices & Restorative Practices

Campus Based Community Service




Our Work as a District

PLC Implementation & Social Emotional Learning
Training

1" Mentoring

. Programs

Discipline

Ensure high levels of learning
for all MISD students

MISD Curriculum Audit
Campus Based

Community Service



Putting It All Together

Make connections to ideas
presented in our book study
as we work toward creating

educational equity for all
students

Focus on making
MISD a more diverse,
equitable and
inclusive place for all
students

High levels of le niﬁg
for all MISD students

Develop recommendations
that support providing each
student with what they need

to thrive (goal)

support every student
receiving the education
and services they need
to develop their full
academic and social
potential regardless of
socioeconomic status,

ability, race, gender,

etc. e



Our Work as a District

PLC Implementation & Parent & Family Engagement
Training Social Emotional Learning

' Mentoring

. Programs

Discipline

Ensure high levels of learning
for all MISD students

MISD Curriculum Audit
Campus Based

Community Service



Audit Finding

Equity & Access

Finding 3.1 - Economic isolation at campuses contributes to lower student performance and is compromising the benefits of the
district’s diversity.

Key Takeaway for Focus Area 3, Finding 1

“Diversity in Mansfield ISD, one of its greatest strengths, is not equally distributed. Poverty, as a significant correlate with
student performance nationally, is heavily concentrated in some schools but correspondingly light in others. This leaves certain
campuses with far greater challenges than others and in need of more intensive and comprehensive supports. These campuses

have the greatest opportunity gaps, as well, showing the reality of the need and the ineffectiveness of current initiatives.”




Audit Recommendation

Equity Planning Establish goals for parent outreach and
engagement and provide resources to
implement.

Parent & Family Engagement

Presentation

Dr. Tamara Liddell

Director

of
Faderal Procramec



https://www.canva.com/design/DAGFOIsKy2c/4fR8znDj0kXHU_85wBcrWQ/view?utm_content=DAGFOIsKy2c&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://drive.google.com/file/d/1uwAKwNHAcamOrc4y_l7HLlvjy0nZW2C1/view?usp=sharing

Putting It All Together

ngh levels of le nlng
for all MISD students

Positive
Relationships



Make connections to

ideas presented in
our book study as we
work toward creating
educational equity
for all students

Focus on making MISD a
more diverse, equitable and
inclusive place for all
students

High levels of le niﬁg
for all MISD students

Develop recommendations
that support providing each
student with what they need

to thrive (goal)

RUTHLESS
EQUITY

Propose ideas that support .

every student receiving the
education and services they
need to develop their full
academic and social
potential regardless of
socioeconomic status,



RUTH[ESS Group C
EQUITY 200wy

~Chapters 7,8 &9 w‘
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ALL Students '

KEN WILLIAMS

Foreword by Dr. Anthoay Muhammad



https://drive.google.com/file/d/1dkn-bc7bNT9N4mUr6li-w1G8vHu_d5Vr/view?usp=sharing

Putting It All Together

Make connections to ideas
presented in our book study
as we work toward creating

educational equity for all
students

Focus on making MISD a
more diverse, equitable and
inclusive place for all
students

High levels of learning
for all MISD students

Develop recommendations
that support providing each
student with what they need

to thrive (goal)

Propose ideas that support“"'

every student receiving the
education and services they
need to develop their full
academic and social
potential regardless of
socioeconomic status,

'~~....._,ab_ility, race, gender, e_t_c,‘m""“



Working together to fulfill the district’s Vision 2030 values, the council is tasked with
making recommendations to the Board regarding changes to policy, procedures and
practice within Mansfield ISD.



Council Reflections & Recommendations

Educational Equity

Advisory Council Recommendations & Ruthless Equity Book Study Reflections

Questions & R -D ber 7, 2023

Questions & -D ber 7, 2023

Chapter 2: Reflecting on our ition of Educational Equity, what would be equitable practices
instructional practices? (p. 26& 27)

Chapter 3: The author shares that “ ing le ing is our fundic tal purp and the through
line of our work.” Considering factors i i ion today, what do you recognize as some
of the “distractions” educators may be facing today?

Accommodate different learning styles and understand that the needs of students are
different. Recognize that some students:
o Are Note-takers
Are Hands-on/Need Hands-on opportunities
Need Time
Need Repetition
Need to Feel seen/valued
Must Have a connection with the teacher
Need to have resources available
o Need to Know the why
Ensure a sense of belonging
o Make students feel welcomed, valued, and seen

000D0O0O

Suggested Recommendations:

Demonsirate awareness (glasses — see through lens of others)
Meet students where they are in the learning
Ensure communication between home and school
Conduct surveys on the best way students leam — allow students to have input on how they
leam
Teach students to identify how they learn (the different learning styles)
Make connections with students
o To support making connections, give students opportunities to respond to I wish my
teacher knew 2
Ensure everyone understands that one size does not fit all
Level the playing field for students
Ensure experiences are in place for students

Academic Achievement

Funding

Banning of DEI

Staff (lack of/the need to have staff in place)

Knowledge (equipping teachers with the knowledge to be to ensure learning for all)
Time during the school day to plan differentiation

Time for building teacher capacity to differentiate

Teacher pay

Cultural issues

Academic Achievement

Questions & Responses - March 21, 2024

Questions & R -D ber 7, 2023

Chapter 4 (Ruthless Equity): What ideas from this chapter stand out?

“We must advocate instead of save.”

» We must ensure “each student can see the game from an unobstructed view.”
“Ensuring equity for each student cannot be achieved through mindset or practice. It can
only be achieved through a commitment to mindset or practice.”

Academic Achievement
Equity & Access

Chapter 5 & 6: In Chapter 5, the author writes, “Advocacy work is feaching the student and not the
circumstance.” How could we ensure we are teaching the student and not the circumstance while
ensuring all of our students have what they need in order to learn at high levels? What would you
want all teachers to consider as they work toward educational equity in their classroom?
Council members were asked to reflect on their own personal leaming and school experiences
before responding.

* Mindset — Consistently involve kids in the community versus removing them

e Physical Environment — Consider creating spaces that meet the needs of students

« Students —want to be heard and seen (valued). Go below the surface. They feel deeply.

e Fresh Start — Offer reset opportunities

e Don’'t be the reason a child does not grow.

Academic Achievement
Equity & Access




Council Recommendations

LIFE READY - CAREER READY
COLLEGE READY

Students First

What will have the greatest impact?

What can we influence the most?

.

.

.

Academic Achievement and Equity & Access
Recommendations

Allow students to have input on how they learn - administer
surveys on the best way students learn

Teach students to identify how they learn (the dif ferent
learning styles)

Accommodate different learning styles and understand that
the needs of students are different

Ensure everyone understands that one size does not fit all
Level the playing field for students

Create classroom spaces that meet the needs of all
students (physical environment)

Knowledge (equipping teachers with the knowledge to be to
ensure learning for al)

Time during the school day to plan differentiation

Time during the school day for building teacher 2030
capacity to differentiate UrE READY - cAReER ReAoY
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Audit Findings & Recommendation

Equity & Access

Finding 3.1 - Economic isolation at campuses contributes to lower student performance and is compromising the benefits of
the district’s diversity.

Finding 3.4 - The rates at which students dropout, are retained or are disciplined, when examined by race/ethnicity, gender
and student group, are not proportional. Financial allocations to schools are not clearly linked to schools’ level of need.
(Focused on 2 of the 4 findings)

Recommendations

Equity in Discipline: Establish goals for ensuring that disciplinary actions are fair and consistent across
campuses and not reflective of any biases.

Related actions might include: [...] SEL and restorative practices; training teachers in the same, and monitoring disciplinary referrals for fidelity to expectations.
When numbers are disproportional, have consistent interventions from the Student Services department to identify where problems persist and what training
supports are necessary.

Social Emotional Learning Student Mentoring Programs
Relational Practices & Restorative Practices

Campus Based Community Service Parent & Family Engagement




Audit Findings & Recommendations

Focus Area Recommendations
Curriculum Ensure curriculum supports differentiating for
(What teachers teach and what students | the varied student needs and backgrounds in
are expected to learn.) .
classrooms; Ensure teacher understanding and

clarity on the meaning of the standards and
the delivery of the standards.

Differentiation

Curriculum Audit




