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AGENDA

● Welcome
● Login/Creating an account
● How to select a class/offering
● Shopping cart process

○ Reviewing cart
○ Adding student to class 

waitlist
○ Completing process

● Resources
● Q&A

● Bienvenida
● Iniciar sesión/Crear una cuenta
● Cómo seleccionar una 

clase/oferta
● Proceso del carrito de la compra

○ Revisar carrito
○ Agregar estudiante a la lista 

de espera de clase
○ Completando el proceso

● Recursos
● Preguntas Y Respuestas
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YEP has remained committed 
to providing safe, structured, 
and engaged learning outside 
of the traditional school day 
that support and complement 
what students are learning 
during the day. 

YEP ha mantenido su 
compromiso de brindar un 
aprendizaje seguro, 
estructurado y comprometido 
fuera del día escolar tradicional 
que apoye y complemente lo 
que los estudiantes aprenden 
durante el día.



STEP 1: LOG INTO PARENT ACCOUNT
PASO 1: INGRESAR EN LA CUENTA DEL PADRE
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STEP 1: LOG INTO PARENT ACCOUNT
PASO 1: INGRESAR EN LA CUENTA DEL PADRE
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Returning Account Users: USERNAME & PASSWORD
Usuarios ya inscritos: NOMBRE DE USUARIO Y CONTRASEÑA

IF YOU’VE FORGOTTEN 
PASSWORD, CLICK HERE 
TO RESET
SI HA OLVIDADO LA 
CONTRASEÑA, HAGA CLIC AQUÍ 
PARA REAJUSTAR
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CREATING A NEW ACCOUNT
CREAR UNA NUEVA CUENTA
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CREATING A NEW ACCOUNT: Continues… 
CREANDO UNA NUEVA CUENTA: Continúa... 

Follow the steps in the 
system to create your 

account
Siga los pasos del 

sistema para crear su 
cuenta.
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SELECTING A CLASS
SELECCIONANDO UNA CLASE

Click here to 
enroll for classes
Haga clic aquí para 
inscribirse en las 

clases
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Here you can scroll up and down to 
your desired school and/or course

Aquí puede desplazarse hacia arriba y 
abajo a la escuela y/o curso que desee
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Click here to enroll into an 
Elementary School Offering
Haga clic aquí para inscribirse en 
una oferta de escuela primaria
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Click here for Middle 
School Offerings
Haga clic aquí para ver las 
ofertas de la escuela 
secundaria
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Click on the Program you 
wish to register your 

child(ren) in
Haga clic en el programa en el 

que desea inscribir a su(s) 
hijo(s)
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Click here to Add your 
Child(ren) to the waitlist
Haga clic aquí para agrerar 
a su(s) hijo(s) a la lista de 

espera
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SELECT THE CHILD(REN) 
YOU WANT TO ENROLL 
AND CLICK CONTINUE
SELECCIONE EL/LOS NIÑO(S) 
QUE DESEA INSCRIBIR Y 
HAGA CLIC EN CONTINUAR
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CLICK CONTINUE 
CLIC EN CONTINUAR
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Click Here to View Cart & 
Checkout
Haga clic aquí para ver el 
carrito y comprar
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Review for 
accuracy and Click 
HERE when done
Revise la exactitud y 

haga clic AQUÍ 
cuando termine.
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Provides funding for before/after school, 
summer/intersession learning programs that focus on 
academic, social, emotional, and physical needs and 
interests of students through hands-on, engaging learning 
experiences.

Proporciona fondos para programas de aprendizaje 
antes/después de la escuela, de verano/entre sesiones que 
se centran en las necesidades e intereses académicos, 
sociales, emocionales y físicos de los estudiantes a través 
de experiencias de aprendizaje prácticas y atractivas.

Expanded Learning Opportunities Program (ELO-P)
Programa de Oportunidades de Aprendizaje Ampliadas (ELO-P)
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YEP Grant Intent
Intención de subvención de YEP

It is the intent that ASES, 21st CCLC 
Elementary/Middle School, and the 
ELO-Program funding be considered a 
single comprehensive program.

La intención es que ASES, la escuela 
primaria/secundaria 21st CCLC y la 
financiación del programa ELO se 
consideren un único programa integral.



YEP Priorities
Prioridades de YEP

1. Prioritizes expansion at elementary school sites for before/after school and 
summer/intersession. Prioriza la expansión en los sitios de escuelas 
primarias para antes/después de la escuela y verano/intercesión.

2. Prioritizes: Students eligible for Free Reduced Price Lunch; Foster youth; 
English Learner students; and then all other students. Prioridad: estudiantes 
elegibles para almuerzo gratuito a precio reducido; jóvenes en hogares de 
crianza; estudiantes aprendices de inglés; y luego todos los demás 
estudiantes.
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Implementation of Priority #2
Plan ELO-P propuesto por YEP: año escolar 2024-2025

1. Prioritize enrollment for/Priorizar la 
inscripción para:

a. Foster Youth / Jóvenes de crianza
b. Free and Reduced Lunch Youth / 

Almuerzo gratuito y reducido para 
jóvenes

c. ELL Youth / Jóvenes ELL
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Based on CDE EC Section 46120(c)(2), YEP will / Con base en la Sección 46120(c)(2) del CDE EC, YEP



2024-2025 YEP Enrollment Steps
Pasos de Inscripción de YEP 2024-2025

Parent/Guardian will:
1. Log on to the YEP enrollment system on 

their school site designated day 
beginning at 7:00 a.m.

2. Parent/Guardian will apply to desired 
class and see “add to the waitlist”

3. Waitlist is created by timestamp.
4. Families will be notified of application 

status by the end of school.
5. Enrollment system will remain open; 

students will be placed based on space 
available.
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El padre/tutor deberá:
1. Inicie sesión en el sistema de inscripción de 

YEP en el día designado de su sitio escolar a 
partir de las 7:00 a. m.

2. El padre/tutor solicitará la clase deseada y verá 
"agregar a la lista de espera"

3. La lista de espera se crea mediante marca de 
tiempo.

4. Las familias serán notificadas sobre el estado 
de la solicitud al final de la escuela.

5. El sistema de inscripción permanecerá abierto; 
los estudiantes serán ubicados según el 
espacio disponible.



YEP Enrollment Dates
Fechas de inscripción de YEP

Enrollment Dates / Fechas de inscripción:

1. May 13, 2024 / 13 de mayo de 2024:
a. East Avenue, Eldridge, Park & Faith Ringgold

2. May 14, 2024 / 14 de mayo de 2024:
a. Cherryland, Harder, Lorin Eden & Treeview

3. May 15, 2024 / 15 de mayo de 2024:
a. Burbank, Eden Gardens, Fairview & Palma Ceia

4. May 16, 2024 / 16 de mayo de 2024:
a. Glassbrook, Longwood, Stonebrae & Tyrrell

5. May 17, 2024 / 17 de mayo de 2024:
a. Ruus, Schafer Park & Southgate
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Resources
Recursos

YEP Website 
https://www.husd.us/
parentsstudents/yep/
yep-enrollment

Sitio web de YEP
https://www.husd.us/
parentsstudents/yep/
yep-enrollment

YEP Enrollment login 
Website
https://husdyep.asapc
onnected.com/Login

Página web de 
acceso a la 
inscripción en el YEP
https://husdyep.asap
connected.com/Login
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https://www.husd.us/parentsstudents/yep/yep-enrollment
https://www.husd.us/parentsstudents/yep/yep-enrollment
https://husdyep.asapconnected.com/Login
https://husdyep.asapconnected.com/Login
https://husdyep.asapconnected.com/Login
https://husdyep.asapconnected.com/Login
https://husdyep.asapconnected.com/Login


Contacts
Contactos

YEP Main Office
Email: yep@husd.us
Phone number: 
510-723-3857, ext. 
34186 or 34188
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mailto:yep@husd.us


Questions

Preguntas
31



Thank You!

¡Gracias!

YEP Website/Enlace de pagina de YEP:
husd.us/yep-enrollment

YEP Office / oficina de YEP: 
510.723.3857 ext. 34186 or 34188 

( hablamos español) 

http://husd.us/yep-enrollment


Where are we going with Enrollment?
¿Hacia dónde vamos con la inscripción?
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Started with 
Community

Comenzó con la 
comunidad

1996
After School Education 

and Safety (ASES) Grant 

Beca de Educación y 
Seguridad Después de la 

Escuela (ASES)

2006–07
After School Safety and 

Enrichment  
for Teens (ASSETs) Grant 

Seguridad y enriquecimiento 
después de la escuela

Beca para adolescentes 
(ASSET)

2007
21st Century Community 

Centers Grant (21st 
CCLC)

Subvención para 
centros comunitarios del 

siglo XXI (21. CCLC)

2014
Expanded Learning 

Opportunities Program (ELO-P) 
Funding

Financiamiento del Programa 
de Oportunidades de 

Aprendizaje Ampliadas (ELO-P)

2022-23

Partnership between HARD and 
HUSD at 

4 Elementary & 
1 Middle School (MLK, Longwood, 
Sheppard, Glassbrook, & Tyrrell)

Asociación entre HARD y HUSD 
en

4 Primaria y
1 escuela intermedia (MLK, 
Longwood, Sheppard, Glassbrook 
y Tyrrell)

Expanded to 21 
Elementary and 5 
Middle Schools

Ampliado a 21 
escuelas primarias y 

5 escuelas 
intermedias

Expansion to 3 High 
Comprehensive High 

Schools

Ampliación a 3 
Escuelas 

Secundarias 
Integrales

Expansion of before and 
after school, intersession, 
and summer programs.

Ampliación de programas 
antes y después de 

clases, entre sesiones y 
de verano.

Serve TK-6th grade) students 
who are identified in the 

California Education Code 
Section 46120.

Atiende a estudiantes de TK 
a 6.º grado identificados en 

la Sección 46120 del Código 
de Educación de California.



Waitlist
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Started with 
Community

1996
After School 

Education and 
Safety (ASES) 

Grant 

2006–07
After School Safety 

and Enrichment  
for Teens (ASSETs) 

Grant 

2007
21st Century 
Community 

Centers Grant 
(21st CCLC)

2014
Expanded Learning 

Opportunities 
Program (ELO-P) 

Funding

2022-23

Partnership between 
HARD and HUSD at 

4 Elementary & 
1 Middle School 

(MLK, Longwood, 
Sheppard, 

Glassbrook, & Tyrrell)

Expanded to 21 
Elementary and 5 
Middle Schools

Expansion to 3 High 
Comprehensive High 

Schools

Expansion of before 
and after school, 
intersession, and 

summer programs.

Serve TK-6th grade) 
students who are 
identified in the 

California Education 
Code Section 46120.



Over 25 Years Serving the HUSD Community
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Started with 
Community

1996
After School 

Education and 
Safety (ASES) 

Grant 

2006–07
After School Safety 

and Enrichment  
for Teens (ASSETs) 

Grant 

2007
21st Century 
Community 

Centers Grant 
(21st CCLC)

2014
Expanded Learning 

Opportunities 
Program (ELO-P) 

Funding

2022-23

Partnership between 
HARD and HUSD at 

4 Elementary & 
1 Middle School 

(MLK, Longwood, 
Sheppard, 

Glassbrook, & Tyrrell)

Expanded to 21 
Elementary and 5 
Middle Schools

Expansion to 3 High 
Comprehensive High 

Schools

Expansion of before 
and after school, 
intersession, and 

summer programs.

Serve TK-6th grade) 
students who are 
identified in the 

California Education 
Code Section 46120.



Provides funding for before/after school, 
summer/intersession learning programs that focus on 
academic, social, emotional, and physical needs and 
interests of students through hands-on, engaging learning 
experiences.

Proporciona fondos para programas de aprendizaje 
antes/después de la escuela, de verano/entre sesiones que 
se centran en las necesidades e intereses académicos, 
sociales, emocionales y físicos de los estudiantes a través 
de experiencias de aprendizaje prácticas y atractivas.

Expanded Learning Opportunities Program (ELO-P)
Programa de Oportunidades de Aprendizaje Ampliadas 

(ELO-P)
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YEP Priority #1: Prioritizes expansion at elementary school sites 
Prioridad #1 del YEP: Da prioridad a la expansión en las 

escuelas primarias
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Expand YEP programming to all elementary sites with TK 
classrooms 

(from 0 to 9 sites)
Provide YEP before school programs

at all elementary sites 

(from 13 to 19 sites)
Ampliar la programación YEP a todos los sitios de 

primaria con aulas de TK

(de 0 a 9 sitios)
Proporcionar programas YEP antes de la escuela

en todos los sitios de primaria

(de 13 a 19 sitios)



* YEP Priority #2: Prioritizes Unduplicated Pupils
* Prioridad #2 del YEP: Da prioridad a los alumnos no duplicados
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Foster Youth

Jóvenes de 
crianza

Free and Reduced 
Lunch

Almuerzo Gratis y 
Reducido

*For purposes of this verification, eligible students are those identified as unduplicated pupils on Census Day and are included in the school’s CALPADS snapshot 
report, “1.18 – LCFF Unduplicated Pupil Student List”. 
*Para propósitos de esta verificación, los estudiantes elegibles son aquellos identificados como alumnos no duplicados el Día del Censo y están incluidos en el 
informe instantáneo CALPADS de la escuela, “1.18 – Lista de estudiantes no duplicados de LCFF”.

English Language 
Learner (ELL)

Estudiante del 
idioma inglés (ELL)
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Looking Ahead
Mirando hacia el futuro



Questions

Preguntas
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Started with 
Community

1996
After School 

Education and 
Safety (ASES) 

Grant 

2006–07
After School Safety 

and Enrichment  
for Teens (ASSETs) 

Grant 

2007
21st Century 
Community 

Centers Grant 
(21st CCLC)

2014
Health and 

Wellness, & Family 
and Community 

Engagement 
Funding

Ongoing

Partnership between 
HARD and HUSD at 

4 Elementary & 
1 Middle School (MLK, 
Longwood, Sheppard, 
Glassbrook, & Tyrrell)

Expanded to 21 
Elementary and 5 
Middle Schools

Expansion to 3 High 
Comprehensive High 

Schools

Expansion of before 
and after school, 
intersession, and 

summer programs.

2nd Chance at College, 
Academic Excellence 
Days, YEP Recess, 

AmeriCorps, 
YES Hayward

The Arrival of ELO-P

Expanded 
Learning 

Opportunities 
Program

2021

Expansion of 
existing ASES and 

21st CCLC 
programs
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Community 
Impact

YEP employs

120 staff
as part of its 

workforce

Approximately 

80% 
are Hayward 

residents

 



YEP’s Impact 
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On average, 

34%
of HUSD students
access YEP core 
and supplemental 

programming

We serve approximately

4,228
students

in our programs

Providing an average of 

    630hours during the school year 

and 270 hours during summer
of expanded learning opportunities to students 



Academic Impact 
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YEP:
AVERAGE DAILY ATTENDANCE 2018-19

Peers:

YEP:

92%
GRADUATION RATES 2018-19

Peers:

YEP:
CAASPP ELA 2018-19

Peers:

78%

90% 84%

38% 37%



Framework for Expanded Learning Programs

1 Safe and Supportive Environments

2 Active and Engaged Learning

3 Skill Building

4 Youth Voice and Leadership

5 Healthy Choices and Behaviors

6 Diversity, Access and Equity
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 7  Quality Staff

 8  Clear Mission, Vision and Purpose

 9  Collaborative Partnerships

10  Continuous Quality Improvement

11  Program Management

12  Sustainability



ELO-P Development Process

Community Engagement
● Survey forms
● 2 Town Halls
Program Data
● Enrollment 
● Waitlists
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Family Feedback 
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1

2

3

4

5

Decrease waitlist

Reduce fees

Increase outreach

Flexible program to meet family needs

Increase inclusive program options



Elementary Waitlist Trends 2016-2022

48



Student, Family and Staff Feedback 
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Rank Students Parents HUSD Staff

#1 Drawing & Painting Homework/Tutoring Homework & Tutoring

#2 Sports & Physical Activities Sports & Physical Activities Sports & Physical Activities 

#3 Video Game Club Creative Expression Social-Emotional Skill Building

#4 Cooking & Nutrition Class Health & Nutrition Literacy Building

#5 Homework & Tutoring Emotional Wellness Visual & Performing Arts
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Contacts

Rina Serrano
Before and After School 
Coordinator
rserrano@husd.k12.ca.us 
510-723-3857 ext. 34191 

Maya Hernandez
Before and After School 
Coordinator 
alhernandez@husd.k12.ca.us 
5 10-723-3857 ext. 34197

mailto:rserrano@husd.k12.ca.us
mailto:rserrano@husd.k12.ca.us


Town Hall Feedback 
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Waitlist Trends 2016-2022
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Waitlist Trends 2016-2022
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Next Steps
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August 18, 2022*

ELO-P Plan 
Implementation for 

SY 2022-23

August 2022

Communication to 
Families

July 2022

Staff Recruitment

June 22, 2022

Board Approval of 
ELO-P Plan

* Contingent on staffing capacity



Waitlist Trends 2016-2022
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