BRISTOL WARREN REGIONAL SCHOOL DISTRICT

Working to become a Top 5 in 5 years, academically performing public school district.
Superintendent, Jonathan T. Brice, E4.D

WWW.BWRSD.ORG 151 STATE STREET, BRISTOL R1 02809 {401) 258-4000

MEMORANDUM

Date: February 26, 2021

To:  Joint Finance Committee

From: Jonathan T. Brice, Ed.D., Superintendent of Schools

Re: FY 22 School Committee Approved Budget Request

It is my pleasure to submit for your review, comment, and approval, the FY 22 School
Committee Approved Budget Request for the Bristol Warren Regional School District. In
preparing the budget request, the administration planned to consolidate district office, reduce
district level staff, and develop districtwide purchasing. These changes are due to state funding
decreases and not utilizing fund balance for the FY 22 budget.

The request 1s for both towns to provide funding in the amount of $40,875,550, an increase of
$1,190,550 or 3% above Maintenance of Effort for FY 21. The Budget request is supported by
the following documents which explain our approach to becoming a Top 5 in 5 years
academically performing district:

Memo Re: FY22 School Committee Approved Budget Request
School Committee Members

FY22 Projected Enroliment

FY22 Budget Summary

FY22 Budget Reductions Summary

Analysis of Local Aid Projections

2 & @ ® @ @

Additional budget detail will be sent to you by next Friday, March 5, 2021.

Thank you for your consideration.

JTB:JTB

The Bristol Warren Regional School District does not discriminate on the basis of age, sex, race, religion,
National origin, color, disability or sexual orientation in accordance with applicable laws and regulations.




BRISTOL WARREN REGIONAL SCHOOL DISTRICT
OFFICE OF THE SCHOOL COMMITTEE

Marjorie J. McBride, Chairperson Vﬂ;‘f:i"““ \ Sarah Bullard
Tara K. Thibaudeau, Vice Chairperson éﬁf ;%} = %«?}& Karen Cabral
Sheila O. Ellsworth, Treasurer Z Nicky Piper
Victor Cabral, Secretary %‘\ @ g @ i Carly N. Reich
%%gﬁhnu;em >, '\ {f” Erln Schoﬁeld )
%m ’-Scnci%‘;ﬂ
(401) 253-4000 x5103 151 STATE STREET, BRISTOL RI 02809 WWW.BWRSD.ORG

2020 - 2022 School Committee Members

..Nar.ne. o B Title | Email
Marjorie McBride Chairperson mjmcb@fullchannel.net
Tara Thibaudeau Vice Chairperson tarathib6@gmail.com
Sheila O. Ellsworth Treasurer sheila.ellsworth@sc.bwrsd.org
Victor Cabral Secretary victor.cabral@sc.bwrsd.org
Sarah Bullard Member sarah.bullard@sc.bwrsd.org
Karen Cabral Member kls0822(@gmail.com
Nicky Piper Member nicky.piper@sc.bwrsd.org
Carly N. Reich Member carly.reich@sc.bwrsd.org
Erin Schofield Member erin.schofield@sc.bwrsd.org

Updated 3/1/21 JTB:kb

The Bristol Warren Regional School District does not discriminate on the basis of age, sex, race, religion,
National origin, color, disability or sexual orientation in accordance with applicable laws and regulations.
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BRISTOL WARREN REGIONAL SCHOOL DISTRICT

Working to become a Top 5 in 5 years, academically performing public school district.
Superintendent, Jonathan T. Brice, Ed.D

WWW.BWRSD.ORG 151 STATE STREET, BRISTOL RI 02809 (401) 253-4000

FY22 Budget Reductions Summary
For Public Distribution (February 25, 2021)

This FY22 Preliminary Budget is based on a projected decrease in state funding of
approximately $1 million and subject to change as additional information becomes available.
Additionally, the FY22 Preliminary Budget does not include the use of Fund balance of
approximately $1.1 million dollars. The Budget maintains the 2+2 fund balance requirement
established in school committee policy and does not address capital budget.

FY22 Preliminary Budget

Total General Fund & Debt Service Revenue $56,411,792 |Based on 4% Increase from Towns

Total General Fund & Debt Service Expenditures $58,339,666

Projected Deficit $ (1,927,874)

Reductions in order to Resolve $1.9M Deficit if BWRSD receives 4% increase

Proposed Number/Type of Total Proposed Impact

Reductions Position Reductions/Savings

District Level 3.4 FTE Positions & $374,772 Eliminating vacant positions,

Contracted Service streamlining departments and services.

-Digital Learning (1.0 FTE) 89,690
-Network Manager (1.0 FTE) 78,726
-Asst, Facilities (1.0 FTE) 72,000
-Spec Educ Coordinator (0.4 FTE) 31,688
-Child Outreach Screener (Contract Serv)
14,000
-SEL Consultant 30,000
-KMS Dean paid through substitute line
58,668

District Office | Eliminate operating | $100,000 Move district offices to MHHS and KMS

Consolidation | costs for Oliver to achieve operational efficiencies

Elementary 4.0 FTE plus .5 Rdg | $289,004 Increase average class size from 15-24 to

Level Teachers | Spec 19-24; Reduced reading services

Middle School | 4.0 FTE $239,004 Team Model Reorg: Gr. 6 - 3 teams; Gr. 7

Teachers & 8 - 2.5 teams; 24 students per section

The Bristol Warren Regional School District does not diseriminate on the basis of age, sex, race, religion,
National origin, color, disability or sexual orientation in accordance with applicable laws and regulations.



BRISTOL WARREN REGIONAL SCHOOL DISTRICT

Working to become a Top 5 in 5 years, academically performing public school district.

Superintendent, Jonathan T. Brice, Ed.D

WWW.BWRSD.ORG 151 STATE STREET, BRISTOL RI 02809 (401) 253-4000
High School | 2.25 FTE $134,439 Less inhouse electives, supplemented
Teachers with increased access to Edgenuity and
ACN
Clerks 3.0 FTE $187,749 Reorganization of duties
Custodians 2.0 FTE $138,459 Reorganization of evening coverage
Teacher 4.0 FTE §224,244 Schedule reorganization
Assistants
Athletics Supplies/Equipment | 589,012 Supplies/equipment (no teams
eliminated)
Other Software $151,191 Minimize use of paper, markers, etc; less
Subscriptions, opportunities for afterschool clubs, seek
Supplies & Materials, alternate programs for enrichment and
and Extracurricular intervention. Implement districtwide
Activities purchasing and inventory system.
TOTAL REDUCTIONS (4%): $1,927,874

Additional Reductions in order to Resolve $2.3M Deficit if BWRSD receives 3% increase

Proposed Further Reductions

Total Proposed
Reductions/Savings

Impact

Other Contractual Services

$352,450

Potential reductions due to negotiations

Further reductions in instructional and

Supplies & Materials $19,676 operational materials.
TOTAL REDUCTIONS: $372,126

TOTAL PREVIOUS REDUCTIONS: $1,927,874

TOTAL REDUCTIONS (3%): $2,300,000

The Bristol Warren Regional School District does not discriminate on the basis of age, sex, race, religion,
National origin, color, disability or sexual orientation in accordance with applicable laws and regulations.



BRISTOL WARREN REGIONAL SCHOOL DISTRICT

Working to become a Top 5 in 5 years, academically performing public school district.
Superintendent, Jonathan T. Brice, Ed.D

WWW.BWRSD.ORG 151 STATE STREET, BRISTOL RI 02809 (401) 253-4000

Reductions in order to Resolve $2.7M Deficit if BWRSD receives 2% increase

Total Proposed

Proposed Further Reductions Reductions/Savings Impact
Other Contractual Services $330,733 Potential reductions due to negotiations

Limited supply of instructional and

Supplies & Materials $69,267 operational materials
TOTAL REDUCTIONS: $400,000

TOTAL PREVIOUS REDUCTIONS $2,300,000

TOTAL REDUCTIONS (2%): $2,700,000

Reductions in order to Resolve $3.1M Deficit if BWRSD receives 1% increase
Total Proposed
Proposed Further Reductions Reductions/Savings Impact
1.0 FTE School Counselor $59,751 |Caseload 1:375 students (ASCA 1:250)
1.6 FTE Itinerant Positions $95,114 |Schedule reorganization
2.0 FTE Teachers $119,502 |Schedule reorganization
2.0 FTE TAs $112,122 |Schedule reorganization
Supplies and Materials $13,511 |Further reduction
TOTAL REDUCTIONS: $400,000
TOTAL PREVIOUS REDUCTIONS: $2,700,000
TOTAL REDUCTIONS (1%): $3,100,000

The Bristol Warren Regional School District does not discriminate on the basis of age, sex, race, religion,
National origin, color, disability or sexual orientation in accordance with applicable laws and regulations.



WWW.BWRSD.ORG

151 STATE STREET, BRISTOL RI 02809

BRISTOL WARREN REGIONAL SCHOOL DISTRICT

Working fo become a Top 5 in 5 years, academically performing public school district.
Superintendent, Jonathan T. Brice, Ed.D

(401) 253-4000

Reductions in order to Resolve $3.5M Deficit if BWRSD receives 0% increase

Proposed Reductions

Total Proposed
Reductions/Savings

Impact

Athletics

$90,622

Reduction in athletic teams/staff

1.0 FTE School Counselor

$59,751

Caseload 1:375 students (ASCA 1:250)

1.0 FTE Music Teacher

$59,751

Reduction in band programs

.50 FTE World Language

$29,876

Reduction in world language offerings

Further Reduce Extracurricular
Activities

$20,000

Limited afterschool programs

Further Reductions Technology
Subscriptions

$8,000

Reduce supplemental programs/tools

MHHS Extended Day Program

$22,000

Reduction in number of days

Specialty Labs (CTE) $110,000 |No access to equipment for elective courses
TOTAL REDUCTIONS: $400,000
TOTAL PREVIOUS REDUCTIONS: $3,100,000
TOTAL REDUCTIONS: $3,500,000
Other Areas Being Researched for Reductions:
Healthcare Working with the Trust to review Health care costs

The Bristol Warren Regional School District does not discriminate on the basis of age, sex, race, religion,
National origin, color, disability or sexual orientation in accordance with applicable laws and regulations.




BRISTOL WARREN REGIONAL SCHOOL DISTRICT

Working to become a Top 5 in 5 years, academically performing public school district
Superintendent, Jonathan T. Brice, Ed.D

WWW.BWRSD.ORG 1561 STATE STREET, BRISTOL RI 02809 {401) 253-4000

MEMORANDUM
Date: February 26, 2021
To: Joint Finance Committee

From: Jonathan T. Brice, Ed.D., Superintendent of Schools

Re: Analysis of Local Aid Projections

Please see below, an analysis of our local aid projections prepared by Diane Brennan, Consulting Chief Financial
Officer. The analysis details the budgetary impact to each town based on several scenarios. This is an attempt to
provide an understanding of the components for each community as it relates to the funding of the Bristol Warren
School District (BWRSD).

The first page calculates the percentage of students in each district over a 13 year average. The average number
of students calculates to 62.55% for Bristol and 37.45% for Warren. Beginning with FY 2014, the ADM (average
daily membership) was used as compared to previously using the October enroliment numbers.

Page two provides the impact of the cost breakdown as it is calculated for FY 2022. They include a 4%, 3%, 2%,
and 1%, increase from the FY 2021 operational expense numbers. Also included is a dollar value increase of
$1,000,000 and a 0% increase over last year’s operational expenses.

‘The first amount on page two is the cost of the budget at the noted level. The second number is the other revenue
reccived by the district and the third number is the categorical aid (i.e. high-cost special education, regional
transportation) received from the State of Rhode Island. The next number is the operational costs for the
communities including revenue from state aid.

Page two begins with a breakdown based on population to disiribute the cost to each community, In the first
example, to fund a net operational budget of $52,618,123 (the local cost and state aid) Bristol would be
responsible for $32,912,636 and Warren for $19,705,487. The cost to run the BWRSD is offset by funds from the
State of Rhode Island. Based on the information from the state, the breakdown of state aid to each community is
listed in the state aid column. For Bristol the amount is $4,842,340 and Warren is $6,493,383. Of note, this is the
amount requested by RIDE and found on the RIDE website for FY 2022 and not a final number,

The next column on page two removes the state aid component to come to a new contribution for each
community. The new amount is calculated and a revised percentage of costs is determined using the state aid
funds. The cost of debt service is allocated using the revised percentage number as well.

The third and last page is a summary of the distribution of revenue based on expenditure levels by community.
The first line indicates the total cost at each level defined. The next section is the percentage and dollar increase
to each town. This is based on operational cost and debt service. The box below breaks down the operational and
debt costs individually. The box at the bottom of the page is the current amount by community for comparison.
Of note is the total cost of debt for the upcoming year is allocated to both communities.

JTB:db

The Bristol Warren Regional School District does not discriminate on the basis of age, sex, race, religion,
National origin, color, disability or sexual orientation in accordance with applicable Iaws and regulations.
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At 4%

At 3%

Budget Req
54,824,542

Bristol
Warten

54,427 692

Bristol
Warren

At $1,000,000

At 2%

At 1%

At 0%

54,237,142

Bristol
Warren

54,030,842

Bristol
Warren

53,633,962

Bristoi
Warren

53,237,142

Bristol
Warren

Other Sources Categorical Aid Town & State

669,600

62,56%
37.45%

589,600

62.55%
37.45%

589,600

62,55%
37.45%

689,600

62.55%
37.45%

685,600

82.55%
37.45%

869,800

62.55%
37.45%

1,516,819

1,616,819

1,516,819

1,616,819

1,516,819

1,516,818

Stafe Aid

52,618,123  11,345723
32,812,636 4,852,340 78,080,208 439,490
18,705 487 6,493,383 13,212,104 208,032
52618123 11,345,723 41972400 4B 422
67.99%
A2.01%
52,921,273
32,664,406 4,852,340 27,812,066 439 831
10,556,867 8,493,383 13,063,484 206,591
52221273 11,345,723 40,675 550 4B 422
68.04%
31.96%
52,030,723
32,545 217 4,862,340 27,692 877 439,007
19,485,506 8,493,383 12,002,123 . 206,425
B3 030,723 11,345,723 40,685,000 848 420
68.07%
31.93%
51,824,423
32,418 177 4,852, 340 27,563,837 440,179
19,408,246 8,493,383 12,914,863 208,243
51824423 11,345,723 40,478,700 546 422
68.09%
31.91%
51,427,573
32,167,947 4,852,340 27,315,607 440,534
19,250,626 5,493,383 12,766,243 205,888
BTA427 573 41345728 40,081,850 4B 422
68,158%
31.85%
51,030,723
31,919,717 4,852,340 27,067,377 440,898
19,111,008 6,493,383 12, 617,623 205,526
51,030,723 11,345,723 36,685,000 646 422
B68.21%

31.79%
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